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Tém tit:

Nghién civu phdn tich méi lién hé giita cdi cach thé ché, chinh sach céng nghiép, hién dai héa logistics va
chuyén doi so trong ndng cao nang lyc chudi cung g Viét Nam giai doan 2025 - 2026, dinh hwéng dén
nam 2035. Phwong phép két hop phan tich chinh sdach véi thong ké mé ta tir nguon chinh thirc va bé chi sé
quoc té. Két qud phdn anh san xudt va thwong mai tiép tuc mé réng: Tong san pham trong nuwée (GDP) nam
2025 tang 8,02%; Chi s6 san xudt cong nghiép (IIP) 7 thang nam 2026 tang 11,4%; tong kim ngach xudt
nhdp khéu dat 659,58 ty USD. Tuy nhién, tham hut thwong mai dat 20,52 ty USD, khu vuc FDI chiém 80,1%
kim ngach xudt khdu va chi phi logistics wéc khoang 16 - 17% GDP. Nghién civu dé xudt 5 nhom gidi phdp:
phoi hop logistics lién viing; chuyén doi xanh va sé; nang cao nang lirc doanh nghiép trong nude va lién két
FDI; phat trién nhan luc vién, truong, doanh nghiép, hoan thién dir liéu logistics va nang lyc dw bao. Két
ludn phdn biét bang chitng mé td, co ché tac dong dw kién va khuyén nghi chinh sdch.

Tir khéa: logistics bén viing, chinh sach cong nghiép, kha ndng chong chiu chudi cung img, cdi cach thé
ché, chuyén doi s6

Smart and sustainable supply chains in Vietnam: Institutional reform and
logistics modernization toward 2035
Abstract:

This study examines the interrelationships among institutional reform, industrial policy, logistics
modernization, and digital transformation in strengthening Vietnam's supply chain capabilities during 2025
- 2026, with a strategic orientation toward 2035. The research combines policy analysis with descriptive
statistics drawn from official sources and international indicators. The findings show continued expansion
in manufacturing and trade: gross domestic product (GDP) grew by 8.02% in 2025, the Index of Industrial
Production (IIP) increased by 11.4% in the first seven months of 2026, and total import-export turnover
reached USD 659.58 billion. However, the trade deficit stood at USD 20.52 billion, the foreign-invested
sector accounted for 80.1% of export turnover, and logistics costs were estimated at approximately 16 - 17%
of GDP. The study proposes five groups of solutions: strengthening interregional logistics coordination;
accelerating green and digital transformation; enhancing the capabilities of domestic enterprises and
their linkages with FDI firms, developing human resources through cooperation among research institutes,
universities, and enterprises, and improving logistics data systems and forecasting capacity. The study
distinguishes between descriptive evidence, expected impact mechanisms, and policy recommendations.
Keywords: sustainable logistics, industrial policy, supply chain resilience, institutional reform, digital
transformation
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1. Pit vin dé

Dich chuyén chudi cung mg, canh tranh dia kinh té va yéu cau giam phat thai dang thay d6i diéu kién
canh tranh ciia cac nén kinh té xuit khau. Viét Nam phai giam chi phi giao dich, nang do tin cy logistics,
tang gi4 tri trong nudc va dap Gmg yéu cau vé truy xudt, dir liéu, phat thai. Nam 2025, GDP ting 8,02%,
quy mé nén kinh té khoang 514 ty USD, xép thir 32 thé giéi va thit 4 ASEAN; IIP 7 thang dau nam 2026
tang 11,4% (Cuc Thong ké, 2026a, 2026b).

Trong 7 thang dau niam 2026, tong kim ngach xuat nhap khau dat 659,58 ty USD, xuét khau 319,53 ty
USD va nhap khau 340,05 ty USD, tham hut 20,52 ty USD. FDI dang ky dat 38,06 ty USD va thyc hién
15,20 ty USD. Tu lidu san xuat chiém 94,1% nhap khau, vi vay can can thuong mai can dugc xem xét cliing
nhu cau ddu vao va dién bién dau tu (Cuc Théng ké, 2026b).

Chi phi logistics 16 - 17% GDP, cao hon muyc tiéu 12 - 15% vao nam 2035. FDI chiém 80,1% xuét khau
nhung ty trong nay chwa phan anh muc lién két v6i doanh nghiép trong nudc; can thém dir liéu vé mua
hang ndi dia, ndi dia hoa, nha cung cép Viét Nam va gia tri giao dich.

Moi trudong, xa hoi va quan tri (ESG), truy xuét, thiét ké sinh thai va dinh gia carbon ngay cang gin
v6i tiép can thi truong. CBAM ap dung tryc tiép véi mot s6 nhom hang phat thai cao; dét may va da giay
chiu tic dong chu yéu qua ning lugng, vat liéu dau vao va yéu cau ngudi mua (B Cong Thuong, 2026b;
European Commission, 2026; Thu tuéng Chinh phu, 2025b).

Trong bdi canh d6, bai viét tap trung tra 101 2 cau hoi chinh. Thir nhat, nhitng thay d6i gan day vé thé
ché va chinh sach dang tao ra nhitng diéu kién nao cho qua trinh hién dai hoa logistics va nang cap chudi
cung tng. Thr hai, nhirng wu tién chinh sich nao co6 thé gop phan ning cao hiéu qua phdi hop, ning luc
cua doanh nghiép trong nudc, mic do chuyén ddi xanh va chuyén dbi sb ciing nhu chét luong dir liéu phuc
vu quan tri chudi cung tng.

2. Phwong phap nghién ciru va nguon dir li¢u

Nghién ciru két hgp phan tich chinh sach v6i thong ké mo ta. Phén tich van ban tap trung vao pham vi
diéu chinh, thoi diém hi¢u lyc, myc tiéu dinh lugng va co ché thyc thi ctia cac quy dinh vé hanh chinh, van
tai, thuong mai dién tu, hai quan, logistics, chuyén ddi s va phat thai.

Phan dinh lugong dung cac chi bio vi md, thuong mai, cong nghiép va nganh lién quan dé mé ta thyc
trang, xu huéng, khong suy dién tac dong chinh sich khi chua du cin cir.

Nguon dit liéu wu tién gdm vin ban va quyét dinh chinh thirc; sé liéu thong ké nha nudc; bao cao
ctia MolT, co quan chuyén mén, hiép hoi nganh; bo chi sé qubc té c6 phuong phap rd rang. Khi sé lidu
khac nhau, bai viét uu tién ngudn chinh thirc va xac dinh pham vi do ludng. Dir lidu ddi chiéu dén ngay
5/8/2026; s6 lidu 7 thang dau nam 2026 khong quy doi thanh du bao ca nam.

Céch tiép can ddi chiéu muc tiéu véi dién bién thuc t& nhung khong tu xac 1ap quan hé nhan qua. Bai
viét phan biét bang chimg mé ta, co ché tac dong dy kién va ham y chinh sach.

3. Khung thé ché va bdi canh quan tri chinh sach nganh

3.1. Sdp xép don vi hanh chinh va ham y déi véi lién két viing

Nghi quyét s6 60-NQ/TW ngay 12/4/2025 théng nhét chii treong sip xép don vi hanh chinh va chinh
quyén dia phuong hai cip; Nghi quyét s6 202/2025/QH15 ngay 12/6/2025 quyét dinh sip xép cap tinh.
Ca nudc con 34 don vi cap tinh, gdm 28 tinh va 6 thanh phd; mé hinh hai cap van hanh tir ngay 01/7/2025
(Ban Chap hanh Trung uwong Pang khoa XIII, 2025; Qudc hoi, 2025a).
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Khong gian quan 1y rong hon c6 thé thuan loi cho phdi hop quy hoach giao thong, trung tim logistics
va hanh lang van tai. Hi€u qua phu thudc vao phan dinh trach nhi€m, lién thong dir liéu va tinh lién tuc
dich vu cong; can theo ddi thoi gian thii tuc, van chuyén, khai thac ha tang va chi phi logistics (Ban Chap
hanh Trung wong Pang khéa XIII, 2025; Qudc hoi, 2025a).

3.2. Diéu chinh khung phdp Iy phuc vu phdt trién chudi cung iing

Luat Puong st s6 95/2025/QH15, hiéu lyc tir 1/1/2026, cap nhat co ché quan 1y, dau tu va phat trién
két cau duong sit (Qudc hoi, 2025b). Luat Hang khong dan dung Viét Nam sé 130/2025/QH15, hiéu luc
tir 1/7/2026, thiét 1ap khung phap 1y méi cho hang khong dan dung, cang hang khong va dich vu lién quan
(Qudc hoi, 2025c¢).

Hai luat tao co s nang nang luc van tai va két ndi da phuong thire, song hiéu qua phu thudc tién d6 du
an, két ndi ga, cang, khu cong nghiép va chat lugng khai thac.

Luat Thuong mai dién t& sb 122/2025/QH15, hi¢u lyc tur ngay 01/7/2026, quy dinh trach nhiém nén
tang, nhan dién chu thé, minh bach thong tin va bao vé giao dich (Qudc hoi, 2025d). Quyét dinh s6 1568/
QDb-BCT dat muyc tiéu giai doan 2026 - 2030 tang ban 1¢é thuong mai dién ttr 20 - 30%/nam, thanh toan
khong dung tién mat 80% va giam chi phi giao hang ching cudi xudng khong qua 8 - 15% doanh thu (Bo
Cong Thuong, 2025a).

Nghi dinh s6 117/2025/ND-CP bé sung quan 1y thué trén nén tang s6 (Chinh phu, 2025a); Nghi dinh sé
167/2025/ND-CP stra d6i quy dinh hai quan (Chinh phii, 2025b). Két qua cai cach nén do bang thoi gian
thong quan, ty 1& kiém tra thuc té, chi phi tudn tha va thoi gian luu container.

3.3. Pinh hwéng hi¢n dai héa logistics va tiéu chudn xanh

Chién luoc phat trién dich vu logistics theo Quyét dinh sb 2229/Qb-TTg dat muc tiéu dén 2035: tang
truong 12 - 15%/nam, thué ngoai 70 - 80%, chi phi logistics 12 - 15% GDP, Chi s6 hi¢u qua logistics (LPI)
thudc nhom 40 qudc gia dan dau, 80% doanh nghiép dung giai phap so va it nhat 5 trung tdm logistics hién
dai (Thu tuéng Chinh phu, 2025b).

Quyét dinh s6 1131/QD-TTg xé4c dinh AL ban sao sd, dién toan dam may, dir liéu 16n, blockchain,
mang thé hé mai, robot va tu dong hoa la cac cong nghé chién lugc c6 thé ung dung trong kho, van don
dién tir va du bao nhu cau (Thu tuéng Chinh phi, 2025a).

TCVN ISO 14083:2025 quy dinh phuong phap dinh lugng, bao cao phat thai khi nha kinh tir chudi van
chuyén (B Khoa hoc va Cong ngh¢, 2025), tao co so ky thuat cho do ludng va cac cong cu hd trg chuyén
do6i xanh.

4. Thyc trang niing lue chudi cung tmg

4.1. Ning lwc sin xudt va vi thé trong chudi gid tri

Nam 2025, gia tri ting thém cong nghiép ting 8,80%, ché bién, ché tao ting 9,97%; IIP 7 thang nim
2026 tang 11,4% (Cuc Thong ké, 2026a, 2026b). Chat lwong phat trién can duoc danh gia thém qua ning
suét, cong nghé, gia tri gia ting trong nudc va nang lyc nha cung cap.

Viét Nam xép thir 43 Chi s6 ddi méi sang tao toan cau (GII) nam 2026; CIP ciia UNIDO xép thir 30 theo
dir ligu 2023 (World Intellectual Property Organization, 2026; United Nations Industrial Development
Organization, 2025). FDI chiém 80,1% xuét khau 7 thang nam 2026 (Cuc Thong ké, 2026b), song can
thém dir liéu vé mua hang ndi dia, ndi dia héa, nha cung cip dat chuan va gia tri gia ting trong nudc.

4.2. Hiéu qud logistics va mirc d sdn sang cho chuyén doi sé, chuyén déi xanh

Chi phi logistics Viét Nam udc 16 - 17% GDP, cao hon muyc ti€u 12 - 15% nam 2035 (Thu tuéng Chinh
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phu, 2025b; Bo Cong Thuong, 2026b). Du dia cai thién tap trung & két ndi da phuong thic, khai thac ha
tﬁng, td chire mang ludi va chit luwong dich vu.

Viét Nam ¢6 trén 34.000 doanh nghiép hoat dong trong cac linh vuc lién quan logistics (Bo Cong Thuong,
2025b), song sd doanh nghiép dich vu chuyén nghiép thap hon va dit liéu chua du luong hoa thi phan
3PL/4PL.

Thuong mai dién tir dat khoang 31 ty USD nam 2025, tang 25,5%; B2C (Doanh nghiép véi nguoi tiéu
dung) 6 thang dau nam 2026 dat khoang 13,9 ty USD, ting 17,9% (B¢ Cong Thuong, 2026a). Nhu cau kho
d6 thi, t6i wu tuyén va giao nhan ting, trong khi chua c6 chudi sb liéu qudc gia ddng nhét vé buu kién, ty
1& giao thanh céng va doanh thu ching cudi (B6 Cong Thuong, 2025a).

Muc tiéu 80% doanh nghiép logistics sir dung giai phap sb vao 2035 di duoc xéac lap (Thu tuéng Chinh
ph, 2025b), con TCVN ISO 14083:2025 cung cp phuong phép do phat thai (Bo Khoa hoc va Cong nghg,
2025). Thiéu hyt chinh 1a dir liéu nén vé tmg dung cong nghé, phat thai theo phwong thirc vén tai va do
carbon tai doanh nghiép.

Bang 1. Poi chiéu mét so chi bao nén ting véi moc tham chiéu chinh sach

Nam Nam | 7 thang

Chi tiéu 2024 | 2025 2026 Muc tiéu/Tham chiéu
Tang trwdng GDP (%) 7,04 8,02 - -
Quy mé GDP (ty USD) 476 514 - Thir 32 thé gidi, thir 4 ASEAN
1P (%) - - +11,4 | So véi cling ky
[IP ché bién, ché tao (%) - - +12,0* | So v&i cung ky
Xép hang GlI 44 44 43** | Xép hang nam 2026 cta WIPO
Xép hang CIP 31 - 30%** |-
Xuét nhap khau (ty USD) - - 659,58 | Tang 28,1% so v&i cung ky
Xuét khau (ty USD) - - 319,53 | Tang 21,7%
Nhap khéu (ty USD) - - 340,05 | Tang 34,8%

Can can thwong mai (ty

USD) - - -20,52 | Xem cung co’ cau nhap khau dau vao

Chi phi logistics/GDP (%) - 16 -17 - Giadm con 12 - 15 giai doan 2025 dén 2035

DN hoat déng lién quan

logistics 34.000 - - DN chuyén nghiép thap hon tong so

DN logistics dung giai phap

6 (%) - - - 80 vao nam 2035

Ty trong xuét khau FDI (%) - - 80,1 | DBdi chiéu ndi dia hoa, mua hang trong nwéc

Nguon: tong hop tir (Cuc Thong ké, 2026a, 2026b; Thii twéng Chinh phii, 2025b;
World Intellectual Property Organization, 2026,
United Nations Industrial Development Organization, 2025; Bo Cong Thuong, 2026b)
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4.3. Ap lwc néng cdp tai mét so6 chudi gid tri xudt khdu chii lwe

4.3.1. Dét may va may mdc

Nam 2025, xuat khau dét may khoang 46 ty USD, thiang du xap xi 21 ty USD va gia trj gia ting trong
nuée ude 52% (Bao dién tir Chinh phu, 2025). Du dia nang cip nam ¢ noi dia hoa nguyén phu liéu, ning
suat, thiét ké, phat trién san pham va quan tri don hang.

Yéu cau thi truong tap trung vao truy xuét, hoa chat, thiét ké sinh thai va dir liéu. CBAM (Co ché diéu
chinh bién gidi carbon) chua ap dung truc tiép v6i dét may (European Commission, 2026) nhung co thé
tac dong qua nang lugng, vt li¢u dau vao va yéu ciu giam phat thai cua nguoi mua.

4.3.2. Da giay va tui xach

Niam 2025, xuét khau da giay va tai xach gan 29 ty USD; FDI dat 22,82 ty USD, khoang 80%, doanh
nghiép trong nudc 5,84 ty USD (Vién Nghién ciru Chién lugc, Chinh sach Cong Thuong, 2026). Lién
két can dugc danh gia qua nguyén phu liéu nodi dia, nha cung cép Viét Nam, tiéu chuén k¥ thudt va gia
tri hop dong.

Thi truong giay dép trong nudc ude 1,05 ty USD va c6 thé dat 1,544 ty USD nam 2033 (Bo Cong
Thuong, 2025¢). Du dia nang cép gén voi thuong hi€u, phan phéi, dir liéu khach hang, truy xuét vat liéu

va cung ung ngi dia.

Bang 2. Mt s6 chi bao nganh lién quan dén ning cip chudi cung ing

Nganh N R £ Thi trwong A A . x
Tl Chi bao Quy mé/co cau Imucitibu Yéu cau nang cap
Xuét khdu ~46 Truy xuét, héa chét,
Dét may va ty USD; tang Gia tri gia tang thiét ké sinh thai, div | Noi dia héa, ndng suét,
may mac 5-5,6%; thang | trong nwdc ~52% | liéu; CBAM chua ap | do lwdng va truy xuét
dw ~21 ty USD dung truc tiép

FDI 22,82 ty USD | Thi trwérng ndi dia Lién két nha cung cép,

Da giay vatdi | Xuat khau (~80%); DN trong | ~1,05 ty USD; 1,544 | truy xuét vat liéu, phat

xach ~29ty USD nwéc 5,84ty USD |ty USD nam 2033 | trién thi truong
Thuongmai | ST WUSD —eroog ~13.91y | CMPNIGi@Ohang 1, st don, kho do
dgien tp B2C | NaM2025:18nG | jop. ang 17,99, | CNANG CUOI S8 -15% |k b tuyén, di lieu
; 25,5% 1NG 1497 doanh thu nam 2030 | yen, duic
Logistics Nhu cau tang Thiéu chudi s6 liu Theo doi chi phi giao | Chuan hoéa chi bao san

hang chang cubi dén | lwong, chat lwong, chi
2030 phi va nang suat

cung thwong

mai dién tor qudc gia dong nhat

chang cubi

Nguon: tong hop tir nhiéu nguon (Bé Cong Thuwong, 2025a, 2025¢, 2025b; Anh Tho, 2025; Vién

Nghién citu Chién lwpe, Chinh sach Cong Thirong, 2026; European Commission, 2026; MOIT, 2026)
Nhin tong thé, tbc do6 mo rong san XUt va thuong mai ctia Viét Nam dang tao nhu clu 16n ddi véi
viéc nang cap chudi cung tng, trong khi mot sé diéu kién nén tang cai thién cham hon. Cac khoang cach
dang chu y tap trung & chi phi logistics; kha nang cung cap dich vu tich hop ciia doanh nghiép trong
nuée; do sau lién két gitta khu vuc FDI va nha cung cép Viét Nam; mtc do san sang vé dit lidu, cong
nghé sé va do luong phat thai; cing niang luc dap ing yéu cau truy xudt va minh bach tai cac thi truong

xuat khau.
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5. Ham y chinh sich cho chudi cung trng thong minh va bén virng

Thir nhdt, ting cuwong phéi hop logistics lién viing trong mé hinh chinh quyén dia phwong hai cap

Can phdi hop lién tinh theo hanh lang logistics, xac dinh dau mdi, quy trinh chia sé dit liéu va bo chi
tiéu chung cho két nbi khu cong nghiép, trung tim logistics, cang, cira khau, duong sit va dudng thuy. Dit
lidu lién ving phai bao dam twong thich, phan quyén, an toan va trach nhiém cép nhat; hiéu qua do qua
thoi gian cho, do tin cay lich van chuyén, cong suit va chi phi.

Thir hai, thiic ddy chuyén doi xanh va sé théng qua co ché thir nghiém cé kiém sodt

Muc tiéu 80% doanh nghiép logistics dung giai phap sé vao 2035 can cong cu thuc thi (Thu tuéng
Chinh phu, 2025b). Co ché thir nghiém c6 kiém soét c¢6 thé 4p dung véi tu dong hoa kho, van don dién
tir, chia sé dit liéu va dy bao bang Al kém gi6i han, tiéu chi danh gia va bao vé dit liéu (Thi tuéng Chinh
phu, 2025a). TCVN ISO 14083:2025 1a co s¢ do phat thai; hd tro xanh can gin can cir phap 1y va két qua
(Bo Khoa hoc va Cong nghé¢, 2025).

Thir ba, ting cwong nang liwc doanh nghiép trong nwée va lién két véi khu viee FDI

Lién két FDI can duoc do béng ty 1¢ mua hang trong nudc, nha cung cép Viét Nam dat chuan, ndi dia
hoa, gia tri hgp dong va chuyén giao quy trinh (Cuc Thong ké, 2026b). Uu dii phat trién nha cung cép néu
¢6 phai minh bach, c6 thoi han va gan két qua. Doanh nghiép logistics trong nudc can chuan héa dich vu,
tang kha nang tiép can von, nang luc sd va lién két dé tham gia 3PL/4PL.

Thir tw, phat trién nguon nhan lyc diea trén hop tac vién - truong - doanh nghiép

Nhan luc logistics can k¥ nang dir li€u, quan tri hé théng, du béo, toi wu van hanh va do phat thai (Thu
tudng Chinh pha, 2025b). M6 hinh vién, truong, doanh nghiép nén gin dao tao véi nhu ciu va tinh hudng
thuc té: vién cung cap dir liéu, phuong phap; truong phat trién kién thirc, k¥ ning; doanh nghiép cung cép
bai toan, moi trudong thyc hanh va phan hoi.

Thir nam, phat trién kién triic dir liéu logistics quoc gia va nang e phan tich dir bdo

Can xay dung co s¢ dir liéu logistics qudc gia voi sy phdi hop ctia MolT, hai quan, thng ké, don vi
quan 1y cang, van tai va dja phuong (Thu tuéng Chinh phu, 2025b). Hé théng phai thong nhat danh muc,
mi dinh danh, tiéu chuin chat lugng, tan suat cap nhat, phan quyén va bao mat.

Dit liéu chudn hoa cho phép phat trién phan tich, canh bao sdm vé thuong mai, chi phi véan tai va gian
doan chudi cung ung. Mo hinh dy béao can dugc kiém dinh, cong bd sai sb va muc do bat dinh dé han ché
dung bién dong ngin han cho két luan dai han.

6. Két luan

Nam 2025 va 7 thang nam 2026, san xuat va thuong mai tiép tuc mo rong: GDP ting 8,02%; IIP ting
11,4%; tong kim ngach xuat nhap khau dat 659,58 ty USD (Cuc Thdong ké, 2026a, 2026b). Tuy nhién, chi
phi logistics con 16 - 17% GDP, xuit khau tap trung 16n & FDI va yéu cau dir liéu, truy xuat, phat thai ngay
cang tac dong t6i tiép can thi truong (Bo Cong Thuong, 2026b).

Céc thay d6i vé t6 chirc hanh chinh, phap luat van tai, thwong mai dién tr va Chién lugc logistics tao co
s& nang cap chudi cung Gmg (Ban Chép hanh Trung wong Pang khéa XIII, 2025; Qudc hoi, 2025a, 2025b,
2025c¢, 2025d; Chinh phu, 2025a, 2025b; B Cong Thuong, 2025a; Thu tuéng Chinh phu, 2025a, 2025b;
Bo Cong Thuong, 2026; B6 Khoa hoc va Cong nghé, 2025), tuy nhién, két qua phu thudc vao chét luong
thyc thi, phdi hop lién co quan, nang lyc dit liéu va phan tmg cta doanh nghiép. Vi vdy, 5 nhom ham y
chinh sach cta bai viét tap trung vao phdi hop lién vung, chuyén d6i xanh - s, ning luc doanh nghiép
trong nudc, ngudn nhan lyc va kién tric dit liéu; mdi nhém can di kém chi tiéu do ludng, trach nhiém thyc
hién va co ché danh gia sau chinh sach m
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