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Tém tat:

Ké todn chi phi chién lwoc mé réng pham vi théng tin chi phi tir bén trong doanh nghiép sang cdc moi quan
hé véi nha cung cdp, khdach hang va cdc hoat déng khdc trong chudi gid tri. Péi véi doanh nghiép Viét Nam,
yéu cau nday ngdy cang ré khi mike dg tham gia vao chudi cung tng trong nwéce va quoc té gia tang, dong thoi
canh tranh khéng con dwoc quyét dinh don thudn béi gia thanh san xudt. Bai viét phan tich thuc trang vin
dung ké todn quan tri chién heoe va cdc céng cu quan tri chi phi tai doanh nghiép Viét Nam, chi ra nhitng
han ché trong phén tich chudi gid tri, phan tich khdach hang, doi thii canh tranh va yéu t6 thic ddy chi phi, tir
dé dé xudt giai phap ndang cao nang luc canh tranh dira trén thong tin chi phi chién luoc.

Tir khoa: ké todn chi phi chién lwge, ké todn quan tri chién lwoc, chudi gid tri, quan tri chi phi, nang lc

canh tranh.

Strategic cost accounting in the value chain and the enhancement of
Vietnamese enterprises’ competitiveness

Abstract:

Strategic cost accounting extends the scope of cost information beyond internal business operations to
encompass relationships with suppliers, customers, and other activities throughout the value chain. This
requirement has become increasingly important for Vietnamese enterprises as their participation in domestic
and international supply chains expands and competition is no longer determined solely by production costs.
This study examines the current application of strategic management accounting and cost management tools
in Vietnamese enterprises and identifies limitations in value chain analysis, customer analysis, competitor
analysis, and cost-driver analysis. On this basis, the study proposes solutions to enhance enterprise
competitiveness through the effective use of strategic cost information.

Keywords: strategic cost accounting, strategic management accounting, value chain, cost management,

competitiveness
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1. Dit van dé

Chi phi cia mot san pham ngay cang chiu tac dong ctia nhiéu hoat dong nim ngoai pham vi san xuét
truc tiép. Viée Iya chon nha cung cap, thiét ké san pham, chit lwong nguyén liéu, cong nghé, logistics,
phuong thirc phan phéi va dich vu khach hang déu c6 thé 1am thay dbi téng chi phi va gia tri ma doanh
nghiép tao ra. Vi vdy, néu chi sir dung thong tin chi phi noi bo dé kiém soat gia thanh, doanh nghiép c6 thé
chua nhan dién déy dt nguyén nhan tao ra lgi thé hodc bat loi canh tranh.

K¢é toan chi phi chién lugc tiép can van dé tir goc nhin rong hon. Thay vi chi tra 16i doanh nghiép da
phat sinh bao nhiéu chi phi, phuong phap nay huéng dén viéc xac dinh chi phi hinh thanh ¢ dau, yéu tb
nao thiic day chi phi, hoat dong nio tao gi tri va doanh nghiép dang giir vi tri nhu thé ndo trong chudi gia
tri. Theo Shank va Govindarajan, phan tich chudi gia tri, phan tich vi thé chién lugc va phan tich yéu tb
thuc day chi phi 1a 3 ndi dung quan trong ctia quan tri chi phi chién luogc.

Doi voi Viet Nam, cach tiép can niy co ¥ nghia khi doanh nghiép ngay cang tham gia siu vao hoat dong
thuong mai va san xuat qudc té. Cau hoi dat ra khong chi 1a lam thé nao dé giam chi phi ma con 1a lam thé
nao str dung thong tin chi phi dé nang cao vi tri ciia doanh nghiép trong chudi gia tri.

2. Thuc trang ké toan chi phi chién lwoc trong chudi gia tri tai doanh nghiép Viét Nam

2.1. Thue trang dp dung ké todn chi phi chién lwgc va qudn tri chi phi theo chudi gidg tri

Doanh nghiép Viét Nam dang tham gia ngay cang sau vao cac chudi gi tri trong nuéc va qudc té, lam
cho yéu cau quan tri chi phi c6 nhiéu thay d6i. Theo Cuc Thdng ké, nam 2025 tong kim ngach xuat nhap
khau hang hoa ctia Viét Nam dat 930,05 ty USD, trong d6 xuat khau dat 475,04 ty USD va nhap khau dat
455,01 ty USD. Khu vuc ¢6 von dau tu nuwdc ngoai chiém 77,3% kim ngach xuét khau, trong khi nhom
hang cong nghiép ché bién, ché tao chiém 88,7% tong kim ngach xuat khau. Co cau nay cho thay hoat
dong cua nhiéu doanh nghi¢p Viét Nam phu thudc chit ché vao cac chudi cung ung, tir nguyén vat liéu,
san xuat dén logistics va phan phdi. Trong diéu kién d6, kiém soat chi phi trong pham vi ndi bo khong con
du dé danh gia ddy du hiéu qua va nang luc canh tranh ctia doanh nghiép.

Ké toan chi phi chién lugc vi vay dang dugc tiép can theo hudéng md rong pham vi thong tin tir bén
trong doanh nghiép sang toan bo chudi gia tri. Thay vi chi tap trung x4c dinh gi4 thanh san pham, doanh
nghiép can xem xét chi phi phat sinh tir thiét ké, mua nguyén vat liéu, san xuat, luu kho, van chuyén, phan
phéi va dich vu sau ban hang. Cach tiép can nay giup nha quan tri nhan dién nhiing hoat dong thuc su tao
gia tri, nhitng hoat dong 1am phat sinh chi phi nhung déng gop han ché vao gia tri khach hang, tir d6 c6 co
s& diéu chinh ngudn luc va lya chon phwong an canh tranh phu hop.

Thue t& nghién ctru cho thy, mirc d6 quan tdm dén ké toan quan tri chién luoc tai doanh nghiép Viét Nam
dang tang 1én. Pao Ngoc Ha (2024) khao sat 225 bang tra 101 hop 1€ tai 64 doanh nghiép va xac dinh quy mo
doanh nghiép, muc do canh tranh, xdy dung chién lugc kinh doanh, phin quyén quan 1y, trinh d6 cong nghé va
su tham gia cua ké toan c6 anh hudng tich cuc dén viée ap dung ké toan quan tri chién luoc. Trong d6, mirc d
canh tranh 12 mot yéu t6 quan trong thuc ddy doanh nghiép sir dung thong tin ké toan theo hudéng chién lugc.

Két qua nay cho thiy sy thay déi trong cach doanh nghiép nhin nhén thong tin chi phi. Khi canh tranh
cha yéu dua trén gid, doanh nghiép thuong chu trong chi phi nguyén vat lidu, nhan cong va chi phi san
xuit chung. Khi canh tranh chuyén sang chat luong, toc do giao hang, d6i mdi san pham va kha niang dap
g khach hang, thong tin chi phi can dugc phan tich theo nhiéu chiéu hon. Nha quan tri can biét chi phi
clia timg san pham, khach hang, nha cung cap, kénh phan phdi va cong doan san xuat dé danh gia day dua
hiéu qua cua timg mat xich trong chudi gia tri.
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Phuong Lan, Ngoc Khué, Hong Van va Xuan Thach (2025) khao sat 262 doanh nghiép phi tai chinh
quy md vua va Ién tai Viét Nam. Két qua cho tha‘iy, muc dd canh tranh, sy bat 6n cua moi truong kinh
doanh, co cu sé hitu, chién lugc kinh doanh, dinh hudng thi trudong, co céu to chuc va cong nghé¢ thong
tin c6 anh hudng tich cuc dén viéc ap dung cac k¥ thuat ké toan quan tri chién lugce. Nghién ciru dong
thoi xac nhan viée ap dung cac k¥ thuat nay co tac dong tich cuc dén két qua hoat dong cuia doanh nghiép.

Mot trong nhitng biéu hién rd nhét ciia quan tri chi phi theo chudi gi tri 1 thay ddi cach danh gia nha
cung cip. Doanh nghiép khong thé chi dua vao gia mua dé liwa chon déi tic ma cin xem xét tong chi phi
lién quan dén nha cung cap. Gia nguyén vat liéu thip nhung chat lugng khong 6n dinh c6 thé lam ting chi
phi kiém tra, ty 18 san pham 15i, thoi gian san xuat va chi phi bao hanh. Twong tu, nha cung cap & xa c6
thé c6 gia ban thip nhung lam ting chi phi van chuyén va ton kho. Do d6, ké toan chi phi chién lugc can
cung céap thong tin giup doanh nghiép danh gia tong chi phi thay vi chi theo ddi timg khoan chi riéng biét.

Dbi véi hoat dong san xudt, viée phan tich chi phi theo timg cong doan ciing ngay cang ¢ ¥ nghia.
Doanh nghiép c6 thé xac dinh nhiing cong doan tiéu hao nhiéu nguyén vat liéu, niang luong hodc lao dong
nhung chua tao ra gia tri tuong ing. Thong tin nay hd trg quyét dinh cai tién quy trinh, ddu tu cong nghé,
thué ngoai hodc tai cau tric hoat dong. Pic biét, khi gid nguyén vat lidu va chi phi logistics bién dong,
viéc xac dinh nguyén nhan bién dong chi phi theo ting mit xich giup doanh nghiép chi dong hon trong
hoach dinh gia va kiém soat lgi nhuan.

Trong linh vuc logistics, yéu cau quan tri chi phi theo chudi gia tri cang rd nét. Phan Hoang Nhat,
Truong Thanh Loc va Hoang Manh Cudng (2024) khao sat 220 doanh nghiép logistics tai Thanh phd HO
Chi Minh bang phuwong phap két hop dinh tinh va dinh lugng. Két qua cho thdy canh tranh, phan quyén
quéan 1y va hiéu qua hoat dong c6 anh huong dén viée ap dung ké toan quan tri chién lugc; nghién ctru dong
thoi nhdn manh vai trd cta cac cong cu ké toan quan tri chién luoc trong moi truong canh tranh cao. Voi
doanh nghiép logistics, chi phi véan tai, nhién liéu, kho bai, nhan cong va xir Iy don hang c6 mdi quan hé
chat ché. Vi vay, kiém soat tirng khodn muc riéng biét chua phan anh dﬁy du hi¢éu qua cua toan bd dich vu.

Nhin chung, doanh nghiép Viét Nam dang ting budc chuyén tir quan tri chi phi theo timg khoan muc
sang quan tri chi phi gin v6i hoat dong va chudi gia tri. Tuy nhién, mirc d6 4p dung chua dong déu. Nhiing
doanh nghiép c6 quy mo 16n, hoat dong trong moi truong canh tranh cao hodc tham gia siu vao chudi cung
{rmg c6 nhiéu dong luc hon trong viéc phat trién hé thong thong tin chi phi chién luge. Trong khi o, tai
nhiéu doanh nghiép, thong tin ké toan van chu yéu phuc vu tinh gia thanh, 18p ngan sach va bao cdo, chua
tré thanh nguén dwr li€u quan trong cho viéc lya chon chién luge canh tranh.

2.2. Nhitng han ché trong dp dung ké todn chi phi chién lwoc theo chudi gid tri

Thir nhat la nhén thirc vé vai tro ciia ké todn chi phi chién legc. Mot s6 doanh nghiép van xem ké toan
chu yéu la bo phéan ghi nhén, téng hop va béo cao sb liéu, chua khai thac thong tin chi phi dé phan tich
khach hang, nha cung cép, d6i tha canh tranh, san phim va cac hoat dong trong chudi gia tri.

Thir hai, hé th(fng dir liéu con phdn tan giita cac bo phan nhw mua hang, san xudt, kho, ban hang va
logistics. Viéc thiéu lién két dir liéu khién doanh nghiép kho xac dinh day du chi phi cta timg san pham,
khach hang hodc cong doan, dong thoi han ché kha ning chuyén dit lidu thanh thong tin phuc vu quyét
dinh chién luoc.

Thir ba, phirong phdp phén bé chi phi tai nhiéu doanh nghiép con don gian, chii yéu dwa trén doanh
thu, san lwong hodc gio lao déng. Cach phan bd nay co thé chwa phan anh chinh xac mic d6 sir dung
ngudn luc, dan dén sai 1éch trong dénh gia chi phi va loi nhuén cia timg san pham, khach hang hodc kénh
phan phdi.
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Bén canh do6, pham vi phan tich van thién vé dit liéu ndi bo, trong khi thong tin vé nha cung cip, khach
hang, ddi tha va thi truong con kho thu thap, kiém chtrng va chia sé. Thu tu, nang lyc nhan sy chua dap
rmg day du yéu ciu phan tich dit lidu va tu duy chién lugc. Néu ké toan chu yéu tap trung vao ghi nhan va
b4o cdo, vai trd tham muu cho cac quyét dinh quan tri dai han s& chwa duoc phat huy.

3. Giai phap ning cao vai trd ctia ké toan chi phi chién lwgc trong chudi gia tri

Thir nhat, doanh nghiép can thay doi nhan thirc vé vai tro ciia ké toan chi phi, chuyén tir chirc nang ghi
nhén va kiém soét chi phi sang cung cép thong tin phuc vu hoach dinh va thyc hién chién lugc. BO phan
ké toan can tham gia som vao cac quyét dinh lién quan dén gia ban, lya chon nha cung cap, phat trién san
pham, du tu cong nghé va td chic phan phdi. Chi phi can duge xem xét gan voi gia tri tao ra thay vi chi
tap trung vao yéu ciu cit giam.

Thir hai, can xay dung hé thong dit liéu chi phi c6 kha nang lién két cac hoat dong trong chudi gia tri.
Doanh nghiép nén tirng budc tich hop dit liéu tir mua hang, kho, san xuat, ban hang, logistics va chiam soc
khach hang, dong thoi thong nhat ma san pham, ma khach hang, ma nha cung cp va cac tiéu thirc phan
loai chi phi. Viéc ing dung phin mém quan tri va cong cu phan tich dit lidu s& gitip hinh thanh thong tin
chi phi theo san pham, khach hang, kénh phan phdi va ting cong doan.

Thit ba, doanh nghiép can hoan thién phuong phap xac dinh va phan bd chi phi. Cac khoan chi phi
chung nén duoc phin bd dia trén nguyén nhan phat sinh va mute do st dung ngudn lyc thay vi chi st dung
céc tiéu thirc don gian. Pong thoi, can mo rong phan tich sang tong chi phi ciia san phdm va khach hang
trong toan bo chudi gia tri, tir mua nguyén vt liéu dén sau ban hang.

Thir tir, doanh nghiép cin ting cudng thu thip va phén tich thong tin bén ngoai, dic biét 1a thong tin vé
nha cung cép, khach hang, dbi thu canh tranh va thi truong. Trén co s d0, ké toan c6 thé xay dung cac bao
cao so sanh chi phi, lgi nhuan va hiéu qua theo ting nhém san phém, khach hang hoac ddi tac.

Thir ndm, can nang cao ning luc cua doi ngii ké toan va timg budc xay dung co ché phdi hop giita ké
toan voi cac bd phan san xuat, kinh doanh, logistics va cong nghé thong tin. Doanh nghiép nén wu tién dao
tao k¥ ning phan tich dir liéu, quan tri chi phi va tu duy chién lugc, dong thoi trién khai hé thong theo ting
giai doan pht hop v6i ngudn lyc. Qua do, ké toan chi phi chién luoc ¢ thé trg thanh cong cu hd trg doanh

nghiép kiém soét chi phi, ndng cao gia tri khach hang va cing c¢b niang lyc canh tranh trong chudi gia tri m
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