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Tém tit:

Trong boi canh canh tranh ngay cang cao trong linh viee dwoc pham, my pham va cham séc sire khée, dao
tao nguon nhan lyc (NNL) tré thanh yéu té quan trong giip doanh nghiép nang cao ndng lwc canh tranh.
Bai viét phan tich thuc trang dao tao NNL tai Cong ty TNHH Duoc st Tién - Chi nhanh TP. Ho6 Chi Minh
giai doan tir 2023 dén 7 thang dau nam 2026. Két qud cho thdy, cong ty da quan tam dau tw ddo tao nhung
van con han ché trong xdc dinh nhu cau, xdy dung chirong trinh, phwong phdp dao tao va danh gia hiéu qua.
Trén co sé dé, bai viét dé xudt cdc giai phap hoan thién hoat dong dao tao.

Tir khéa: ddo tao nguon nhan luc, quan tri nhén sie; phat trién nang lee, doanh nghiép dwoc phiam

Human resource training at Duoc si Tien company limited - Ho Chi Minh city
branch: Current Situation and solutions to improve effectiveness
Abstract:

Amidst intensifying competition in the pharmaceutical, cosmetic, and healthcare sectors, human resource
training has become a crucial factor for businesses seeking to enhance their competitiveness. This
article analyzes the current state of human resource training at Duoc si Tien Co., Ltd. (Ho Chi Minh City
Branch) during the period from 2023 through the first seven months of 2026. The results indicate that
while the company has invested in training, there remain limitations regarding needs assessment, program
development, training methods, and effectiveness evaluation. Based on these findings, the article proposes
solutions to improve training activities.
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1. Pit van dé

Dbi voi nganh Dugc pham, m§y pham va cham séc stc khoe, yéu cau vé chat lugng NNL cang tré nén
quan trong do dic thu san pham lién quan truc tiép dén sirc khoe va nhu cu cua khach hang. Nhan vién
trong linh vuc nay khong chi can c6 k§ niang ban hang ma con phai dugc trang bi kién thirc chuyén mén vé
san pham, kha nang tu van chinh x4c, ky nang giao tiép va xir Iy tinh huéng v&i khach hang. Sy thiéu hut
vé kién thtrc hodc k¥ ning cua nhan vién ¢ thé anh hudng truc tiép dén chét luong dich vu, uy tin thuong
hiéu va két qua kinh doanh cta doanh nghiép.

Cong ty TNHH Dugc si Tién - Chi nhanh TP. H6 Chi Minh (Cong ty) 1a don vi hoat dong trong linh vyc
dugc pham, my pham va chiam soc strc khoe, v6i dic diém kinh doanh doi hoi doi ngii nhan vién c6 trinh
d6 chuyén mon va kha ning tuong tac tot voi khach hang. Trong nhiing nim qua, Cong ty di quan tdm
trién khai cac hoat dong dao tao nham nang cao nang luc cho ngudi lao dong, tap trung vao cac ndi dung
nhu kién thtrc san pham, k¥ nang ban hang, tu van khach hang, cham soc khach hang va k¥ ning quan ly.

Tuy nhién, thyc té cho théy cong tac dao tao NNL tai Cong ty van con mot s6 han ché can dugc nghién
ctru va hoan thién. Viéc xac dinh nhu cau dao tao chua hoan toan dua trén danh gia khoang cach nang luc
cua tung vi tri cong vi¢c; chuong trinh dao tao chua dugc phan hoa sau theo tirng nhém nhan vién; phuong
phap dao tao con phu thudc nhiéu vao hinh thirc truyén théng; dong thoi viée danh gia hiéu qua dao tao
chua gan chat voi két qua thuc hién cong viéc. Nhitng han ché nay c6 thé lam giam hiéu qua dau tu cho
dao tao va anh hudng dén kha ning phat trién NNL dai han ctua Cong ty.

Xuat phat tir yéu cau thue tién trén, nghién ctru “Pao tao nguén nhan lyc tai Cong ty TNHH Duogc si
Tién - Chi nhanh TP. H6 Chi Minh: Thuyc trang va giai phép nang cao hiéu qua” duoc thyc hién nhim phan
tich thue trang cong tic dao tao NNL tai Cong ty, danh gia nhimng két qua dat dugc cling nhu nhitng han ché
con ton tai. Tl d6, nghién ciru dé xuat mot sd giai phap phit hop nham hoan thién hoat dong dao tao, nang
cao nang luc doi ngil nhan vién va gop phan thiic day su phat trién bén viing ciia Cong ty trong thoi gian toi.

2. Phwong phap nghién ciru

Bai viét sir dung phuong phap nghién ciru dinh tinh. Trude hét, tac gia xay dung co s¢ Iy thuyét bang
cach tong hop, phén tich cc cong trinh nghién ctru trude day lién quan dén hoat dong dao tao NNL,
qua d6 hinh thanh khung 1y luan phuc vu cho qua trinh nghién ctru. Tiép theo, nghién ctru thu thap cac
tai liéu va dit lidu thi cap tir nhitng ngudn chinh théng, dic biét 1 cac thong tin cong bd tai Cong ty.
Céc dit liéu nay duoc phén tich, d6i chiéu va danh gia nham lam rd thuc trang hoat dong dao tao NNL
tai doanh nghiép.

3. Thye trang dio tao ngudn nhén luc

3.1. Khdi quadt vé nguén nhén lyc va nhu cdu dao tao tai Cong ty

Trong giai doan tir nim 2023 dén hét 7 thang dau nam 2026, Cong ty da ting budc mo rong hoat dong
kinh doanh trong linh vy duge phiam, my pham va chiam soc sirc khoe. Su phat trién vé quy mo hoat dong
dat ra yéu cau ngay cang cao ddi vé6i chat luong NNL, déac biét 1a ddi ngli nhan vién kinh doanh, tu van
san pham va cham soc khach hang. Do dic thu nganh nghé, nhan vién cia cong ty khong chi can c6 ky
ning ban hang ma con phai am hiéu vé san pham, c6 kha nang tu van chinh xac va xay dung mdi quan hé
1au dai voi khach hang.

Qua s6 lidu tong hop cho thay, nhu cau dao tao ciia cong ty c6 xu hudng ting qua cac nam. Nam 2023,
tong nhu cau dao tao dat 113 lugt nguoi; dén nam 2024 tang 1én 152 lugt nguoi va dat 195 lugt ngudi vao
niam 2025. Trong 7 thang dau nam 2026, s6 luot nhu cau dao tao dat 138 luot ngudi, cho thay cong ty tiép
tuc duy tri su quan tdm d6i voi hoat dong phat trién ning lyc nhan vién.
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Bing 1. Nhu ciu dao tao ngudn nhén lyc tai Cong ty

N6i dung dao tao 2023 2024 2025 7 thang dau 2026
Kién thirc san phdm dwoc phdm, my phdm 35 45 58 42
K§ néng ban hang va tw van khach hang 40 52 65 48
Cham séc khach hang va x& ly khiéu nai 18 25 32 22
Tin hoc, phan mém quan ly ban hang 12 18 25 16
Ky nang quan ly 8 12 15 10
Téng céng 113 152 195 138

Béng 1 cho thay, nhoém k§y ning ban hang va tu van khach hang luén chiém ty trong cao nhat trong nhu
ciu ddo tao. Piéu nay phu hop véi dic diém hoat dong kinh doanh ciia Cong ty, bai d6i ngii kinh doanh 14
luyc luong tryc tiép tiép xuc voi khach hang va cé anh huong 16n dén doanh thu. Bén canh do6, nhu cau dao
tao kién thtrc san pham ciing ting qua cac nam, phan 4nh yéu cau nhéan vién phai thuong xuyén cap nhat
thong tin vé san phdm moi, thanh phan, cong dung va cach sir dung dé tu vin hiéu qua hon.

3.2. Thue trang xdy dung chwong trinh va phwong phdp dao tao nguén nhén lyc

Trén co s nhu cAu dao tao dugc xac dinh, Cong ty di xay dung cac chuong trinh ddo tao nhim dap ing
yéu cau cong viéc cta timg nhom nhan vién. Cac chuong trinh dao tao chii yéu huéng dén viéc nang cao
nang lyc thyc hién cong viée, cai thién chét lugng phuc vu khach hang va ho tro hoat dong kinh doanh.

Pbi voi nhan vién kinh doanh, cong ty tap trung dao tao kién thic san pham, k¥ nang tu véan, k¥ ning
giao tiép va k¥ nang thuyét phuc khach hang. Day la nhom nhan sy duge vu tién dao tao do co vai tro truc
tiép trong viéc tao doanh thu va xay dung hinh anh thuong hi¢u.

D6i voi nhan vién chiam soc khach hang, chuwong trinh dao tao tap trung vao k¥ ning tiép nhan phan
hdi, xtr Iy khiéu nai, duy tri mdi quan hé véi khach hang va nang cao chét luong dich vu. Ddi voi doi ngii
quan 1y, ndi dung dao tao hudng dén phat trién k¥ ning lanh dao, quan Iy nhan vién, 1ap ké hoach va kiém
soat hiéu qua cong viéc.

Vé phuong phéap dao tao, cong ty hién dang ap dung két hop giita dao tao trong cong viéc (on-the-job
training) va dao tao ngoai cong viéc (off-the-job training). Trong do6, dao tao trong céng viéc la phuong
phap dugc sir dung phd bién, dic biét dbi v6i nhan vién méi. Nhan vién duoc hudng dan truc tiép boi quan
1y hodc nhéan vién c¢o6 kinh nghiém vé quy trinh lam viéc, kién thirc san pham va cach xir 1y tinh hudng
thue té.

Phuong phap nay gitp nhan vién nhanh chong thich nghi véi cong viéc va ap dung kién thire vao thuc
té. Tuy nhién, han ché cua phuong phap nay 1a chat luong dao tao phu thudc nhidu vao kha ning hudng
dan ciia tirmg ca nhan. Néu nguoi huéng dan chua c6 ki nang dio tao tot, ndi dung truyén dat c6 thé thiéu
tinh hé thong.

Bén canh dao tao truc tiép, Cong ty cling tung budc trién khai cac hinh thtc dao tao thong qua hoi thao,
tap huan chuyén mon va hudng dan sir dung cong nghé quan Iy ban hang. Tuy nhién, cac hinh thirc dao
tao hién dai nhu dao tao truc tuyén (e-learning), dao tao két hop (blended learning) hoac hé théng quan ly
dao tao truc tuyén van chua duoc trién khai rong rai.

3.3. Thuc trang danh gid hiéu qud dao tao nguon nhan luc

Cong tac danh gia hiéu qua ddo tao tai Cong ty dugc thuc hién cha yéu théng qua viée khao sat y kién
cua nhan vién sau khi hoan thanh khoéa hoc. Cac ti€u chi danh gia tp trung vao miac d¢ phu hop cta ndi
dung dao tao, phuong phap giang day va kha ning ap dung kién thirc vao cong viéc.
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Két qua danh gia cho thay hiéu qua dao tao c6 xu hudng duoc cai thién qua cac nim. Ty 18 nhan vién
danh gia chuong trinh dao tao phu hop tang tr 72,5% nam 2023 1&€n 78,6% nam 2024 va dat 84,2% nam
2025. Trong 7 thang ddu ndm 2026, ty 1¢ nay tiép tuc ting 1én 86,5%.

Bang 2. Két qua d4nh gia hi¢u qua dao tao

Tiéu chi 2023 2024 2025 7 thang dau 2026
Chuwong trinh dao tao phu hop (%) 72,5 78,6 84,2 86,5
Ap dung kién thirc sau dao tao (%) 68,4 75,8 81,7 83,9
Hai Iong v&i phwong phap dao tao (%) 70,2 76,5 82,4 85,1

Cac két qua trén cho théy, hoat dong dao tao da budc dau tao ra tac dong tich cuc ddi vai nguoi lao
dong. Nhan vién nhan théy cac chuong trinh dao tao co6 su gén két hon voi yéu ciu cong viéc, dac biét
trong cac linh vyc nhu tu van san pham, giao tiép khach hang va kj nang ban hang.

Tuy nhién, cong tac danh gia hién nay van con mot sé han ché. Cong ty chi yéu danh gia dya trén phan
hdi cia nhan vién sau dao tao ma chuwa xay dung hé thong danh gia toan dién gin véi két qua thuc hién
cong viée. Cac chi tiéu nhu muc ting doanh s sau ddo tao, mirc d6 cai thién ning suit lao dong, ty 1& duy
tri khach hang hoic kha niang thing tién ctia nhan vién chua duoc sir dung day di trong danh gia.

3.4. Pdnh gid chung vé céng tic dao tao nguon nhan luc

Nhin chung, céng tic dao tao ngudn nhén lyc tai Cong ty di dat dugc nhitng két qua tich cuc. Cong ty
da nhan thtrc duoc vai trd cua dao tao trong viéc nang cao chit Iuong d6i ngli nhan vién, déng thoi duy tri
cac chuong trinh dao tao phu hop véi dac diém kinh doanh.

Tuy nhién, hoat dong dao tao van can tiép tuc dugc hoan thién. Nhirng han ché chu yéu bao gé)m viéc
x4c dinh nhu cau dao tao chua dya trén hé théng danh gia nang lyc, chuong trinh dao tao chua phéan hoa
sau theo ting vi tri, phuong phap ddo tao con phu thudc vao hinh thire truyén théng va danh gia hiéu qua
dao tao chua gan voi két qua cong viéc.

Nhitng han ché nay 1a co s¢ quan trong dé dé xuat cac giai phap nham nang cao hiéu qua dao tao nguon
nhan lyc tai Cong ty trong thoi gian toi.

3.5. Gidi phdp néng cao hiéu qud dao tao nguon nhén lyc

3.5.1. Hoan thién cong tac xac dinh nhu cau dao tao nguén nhan luc

Trudc hét, Cong ty can hoan thién phwong phap xac dinh nhu cau dao tao nham dam bao cac chuong
trinh dao tao duoc trién khai dung ddi tuong, dung ndi dung va dap ung yéu cau thyc té cua cong viéce.
Hién nay, nhu cau dao tao ctia Cong ty chii yéu dugc xéc dinh dua trén dé xuat ctia cac phong ban va yéu
cdu phat sinh trong qué trinh hoat dong kinh doanh. Cach tiép can nay gitip cong ty phan tng nhanh véi
nhu ciu truéc mat, nhung chua phan anh day du khoang cach gitra nang luc hién tai ciia ngudi lao dong
va yéu cau ning lyc cta timg vi tri cong viéc.

Dé khic phuc han ché nay, Cong ty can xay dung khung nang luc cho timg nhom vi tri nhu nhan vién
kinh doanh, nhan vién cham so6c khach hang, nhan vién kho vén, nhan vién hanh chinh - ké toan va doi
ngii quan ly. Khung ning lyc can xac dinh 1 cac yéu cau vé kién thirc chuyén mén, k¥ ning nghé nghiép
va thai d6 1am viéc can thiét d6i véi tung vi tri. Trén co so do, Cong ty co thé thuc hién danh gia nang luc
dinh ky nhdm xac dinh nhitng diém con thiéu hut ctia nhan vién va xay dung ké hoach dao tao phu hop.

Bén canh danh gia tir cAp quan 1y, Cong ty nén két hop nhiéu phuong phap danh gia khac nhau nhu tu
danh gia ciia nhan vién, danh gia két qua thyc hién cong viéc thong qua chi tiéu KPI va phan hoi tir khach
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hang d6i v6i nhitng vi tri thudng xuyén tiép xuc v6i khach hang. Viéc két hop nhiéu ngudn thong tin s&
gitip Cong ty co cai nhin toan dién hon vé niang lyc ctia ngudi lao dong.

Ngoai ra, Cong ty can xay dung co s¢ dir liéu vé& qué trinh ddo tao cta ting nhan vién, bao gdm céc
khoa hoc da tham gia, két qua dat dugc, k§ ning da phat trién va nhitng ndi dung cn tiép tuc cai thién. Hé
théng dir liéu nay sé& ho trg bd phan nhan sy trong viéc xay dung ké hoach dao tao dai han va phat trién
nghé nghiép cho nhén vién.

3.5.2. Hoan thién chuong trinh dao tao phu hop voi ting nhom nhan vién

Mot giai phap quan trong khac 1a Cong ty cAn xay dung chuong trinh dao tao theo huéng chuyén biét
hoéa cho timg nhom nhan vién thay vi 4p dung ndi dung dao tao chung cho nhiéu ddi tugng. Dic thu cong
viéc tai Cong ty co su khac biét rd rang giita cac nhom lao dong, do d6 nhu cau phat trién ning luc cia
tung nhom cling khéac nhau.

Dbi véi nhan vién kinh doanh, chuong trinh dao tao can tap trung vao kién thic chuyén sau vé san
pham, k¥ ning tu van, k§ ning thuyét phuc khach hang, k¥ nang xtr 1y phan hdi va xay dung quan hé khach
hang. Pay 1a nhom nhan su truc tiép tao ra doanh thu nén viéc nang cao ning luc ban hang c6 anh hudong
truc tiép dén két qua kinh doanh cia Cong ty.

D6i v6i nhan vién chiam soc khach hang, Cong ty can chi trong ddo tao vé ky nang giao tiép, xur 1y
khiéu nai, duy tri su hai long ctia khach hang va quan 1y thong tin khach hang. Trong linh vuc dugc
pham va my pham, trai nghiém khach hang c6 vai trd quan trong trong viéc xdy dung long tin va duy
tri sy trung thanh.

Déi v6i doi ngii quan 1y, chuong trinh dao tao cin hudng dén phat trién nang lyc lanh dao, quan Iy
nhan vién, 1ap ké hoach kinh doanh, danh gia hiu qua cong viéc va phat trién doi ngii ké thira. Viéc dau
tu ddo tao cho cap quan Iy s& giap Cong ty nang cao ning lyc diéu hanh va dam bao sy phat trién 6n dinh
trong dai han.

Bén canh viéc phan loai theo vi tri cong viéc, Cong ty ciing can xay dung céc chuong trinh dao tao theo
ting giai doan phat trién nghé nghiép cua nhan vién. Nhin vién mdi can duge dao tao hoi nhap va kién
thirc nén tang; nhan vién c6 kinh nghi¢m can duoc dao tao nang cao; nhan vién tiém nang can duoc dao
tao dé chudn bi cho cac vi tri quan 1y trong tuong lai.

3.5.3. Pa dang hoa phwong phap dao tao va tang cuong vng dung cong nghé

Hién nay, cong ty chi yéu ap dung hinh thirc dao tao truc tiép tai noi 1am viée thong qua s huéng dan
clia quan 1y hodc nhan vién c6 kinh nghiém. Mic du phuong phap nay c6 uu diém 1a gan vai thyc té cong
vi¢c, nhung van ton tai han ché vé kha nang md rong va tinh linh hoat. Vi vay, Cong ty can da dang hoa
phuong phap dao tao nham nang cao hiéu qua hoc tap ctia nhan vién.

Cong ty co thé két hop giita dao tao truc tiép, dao tao truc tuyén va dio tao thong qua thuc hanh tinh
hudng. Dbi v6i nhitng ndi dung mang tinh cung cép kién thirc nhu gidi thiéu san pham, quy trinh lam viéc
hoac quy dinh ndi by, Cong ty co thé trién khai hinh thirc dao tao truc tuyén dé nhan vién chu dong hoc
tap theo thoi gian phu hop.

D6i voi cac k¥ ning can sy tuong tac cao nhu ky nang tu van, k§ ning ban hang va xir 1y tinh huéng
khach hang, cong ty nén ap dung phuong phap déng vai, mé phong tinh hudng va thuc hanh thyc té.

Bén canh d6, Cong ty can xay dung kho tai liéu dao tao ndi bd dudi dang dién tu, bao gém video
huéng dan san pham, tai liéu ban hang, cau hoi thuong gap va cac tinh hudng xir 1y thuc té. Viéc s6 hoa
tai liéu ddo tao gitip nhan vién dé dang tiép can kién thirc va hd tro cong ty trong viéc cap nhét thong
tin nhanh chong.
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3.5.4. Nang cao chdt lwong doi ngii dao tao ngi bo

Chat lugng nguoi dao tao c6 anh hudng truc tiép dén hiéu qua cua cac chuong trinh dao tao. Vi vay,
Cong ty can chu trong phat trién doi ngii dao tao ndi bo thay vi chi dya vao kinh nghiém cé nhéan cua timg
quan 1y hodc nhan vién lau nam.

Cong ty can xay dung tiéu chi lya chon nguoi dao tao ndi bo dya trén cac yéu td nhu nang lyc chuyén
mon, két qua cong viée, kha ning giao tiép va tinh than hd trg dong nghiép. Nhiing nhan vién duoc lya
chon can duoc dao tao thém vé k¥ ning trinh bay, phuong phap truyén dat, k§ niang hudng din va danh
gia nguoi hoc.

Ngoai ra, cong ty co thé két hop giita dao tao ndi bd va thué chuyén gia bén ngoai ddi véi nhitng noi
dung can kién thirc chuyén sau. Su két hop nay gitip dam bao chwong trinh dao tao vira c6 tinh thyc tién,
vira cap nhat dugc nhirng kién thirc méi.

Viéc xay dung hé thong danh gia hiéu qua dao tao s& gitip cong ty sir dung hiéu qua hon ngudn lyc dau
tu cho dao tao, déng thoi tao co s dé lién tuc cai thién chat lwong chuwong trinh trong tuong lai.

Nhin chung, cac giai phap trén can duoc trién khai dong bo nham xay dung hé thong dao tao ngudn
nhan Iyc chuyén nghiép, phi hop véi dic diém hoat dong ciia Cong ty. Khi cong tac dao tao dugce hoan
thién, cong ty s€ co diéu kién nang cao chét lugng ddi ngili nhan vién, cai thién hiéu qua kinh doanh va tao
nén tang phat trién bén viing trong moi truong canh tranh ngay cang cao.

4. Két luan

Qua phan tich thuc trang cong tac diao tao ngudn nhan luc tai Cong ty cho thiy, Cong ty da co su
quan tam va dau tu cho hoat dong dao tao, voi cac chuong trinh tap trung vao kién thire sén phém, ky
ning ban hang, tu van khach hang, chim soc khach hang va phat trién nang luc quan 1y. Nhirng hoat
ddong nay di gbp phan nang cao chit lugng doi ngii nhan vién va hd tro hiéu qua hoat dong kinh doanh
cua Cong ty.

Tuy nhién, cong tac dao tao tai cong ty van con mot s6 han ché nhu viée xac dinh nhu cau dao tao chua
thuc su khoa hoc, chuong trinh dao tao chua dugc thiét ké chuyén biét theo tirng vi tri cong viéc, phuong
phap ddo tao con phu thudc vao hinh thirc truyén thng va viéc danh gia hiéu qua dio tao chua gin chit
voi két qua thyuc hién cong viéc.

Trén co s& d6, nghién ctru da dé xuat mot s6 giai phap nham hoan thién cong tic dao tao ngudn nhan
lyc tai cong ty, bao gém hoan thién xac dinh nhu cau dao tao, xay dung chuong trinh dao tao phu hop,
da dang hoa phuong phap dao tao, ning cao chit lugng doi ngii dao tao ndi bo va hoan thién hé thong
danh gia hiéu qua dao tao. Viéc trién khai dong bo cac giai phap nay s& giup Cong ty nang cao chit
luong nguén nhan lyc, st dung hi€u qua nguén luc dao tao va tao nén tang cho sy phat trién bén viing
trong twong lai m
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