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Tom tat:

Bai viét vin dung Ly thuyét Nang luc déng dé xdy dung khung phdn tich sw thich vmg thi truong ciia hop
tac xd (HTX) nong nghiép mién nili, truong hop nghién civu tai Tuyén Quang. Nghién ciru sir dung tai liéu
thir cdp cdp nhdt dén ngay 08/8/2026, két hop tong hop Iy thuyét, thong ké mé td va doi chiéu 3 truong hop
HTX. Két qua cho thay cdc trieong hop da thay doi t6 chirc vimg nguyén liéu gdn véi ché bién, kénh tiéu thu
hodc quy trinh san xudt theo yéu cau thi truong. Khung dé xudt xdc dinh nang luc van hanh la co ché chuyén
cam nhdn, ndm bdt va tai cdau hinh thanh két qua thich irmg; quadn tri thanh vién diéu tiét quan hé tdi cdu
hinh - van hanh, con can tro logistics lam suy yéu quan hé van hanh - thich ung. Piém mdi la cu thé héa cdc
quan hé bc%ng chi bdo dwa trén hé so hoat dong, hé tro nhan dién diém nghén cua tung HTX. Cac quan hé
nay can dwoc kiém dinh tiép theo.

Twr khoa: nang luc dong, hop tdac xa nong nghiép, thich wng thi truong, quan tri thanh vién, Tuyén Quang.

Dynamic capabilities and market adaptation of mountainous agricultural
cooperatives: A study in Tuyen Quang

Abstract:

This study applies Dynamic Capabilities Theory to develop an analytical framework for the market adaptation
of mountainous agricultural cooperatives, using cases in Tuyen Quang as illustrations. The study draws on
secondary data updated to 8 August 2026, combining theoretical synthesis, descriptive statistics, and comparative
analysis of three cooperatives. The findings show that the selected cooperatives have adjusted the organization
of raw material production areas in connection with processing, distribution channels, or production procedures
in response to market requirements. The proposed framework identifies operational capability as the mechanism
through which sensing, seizing, and reconfiguring capabilities are translated into market adaptation outcomes.
Member governance is proposed to strengthen the relationship between reconfiguring and operational capability,
while logistics constraints may weaken the relationship between operational capability and market adaptation.
The study s contribution lies in operationalizing these relationships through indicators derived from organizational
records, thereby supporting the identification of specific adaptation bottlenecks within individual cooperatives.
These proposed relationships require further empirical testing.

Keywords: dynamic capabilities, agricultural cooperatives, market adaptation, member governance,
Tuyen Quang
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1. Pit van dé

Dbi v6i HTX néng nghiép, thi trudng thay ddi qua gia ban, tiéu chuin chét luong, quy cach déng goi,
kénh giao dich va thoi han giao hang. Kha nang thich tng phu thudc vao viéc nhan biét yéu cau, lua chon
phuong an va t6 chte nhiéu ho cung thue hién. Vi vdy, can phan tich qua trinh chuyén thong tin thi truong
thanh thay d6i trong san xuét va cung tng.

Tai Tuyén Quang, tai liéu ndm 2026 ghi nhan sy phat trién cua ving nguyén liéu, ché bién va ban hang sé
(Hoang Ngoc, 2026; Phi Anh, 2026; Trang Tam, 2026). Tuy nhién, chi tiéu quy mé va doanh thu chua giai
thich cach HTX dép Gmg yéu cdu méi. Khoang tréng bai viét tap trung 1a co ché chuyén hoa ning luc dong
qua phdi hop thanh vién va két ndi logistics.

Bai viét xem xét biéu hién ciia cam nhan, nim b, tai cau hinh va vi tri tac dong cta quan tri thanh vién,
can tro logistics trong qua trinh thich tmg. Muc tiéu 1a xay dung khung phan tich, minh hoa bang ba HTX
tai Tuyén Quang va dé xudt chi bao dua trén ho so hoat dong. Pong gop cua bai viét 1a phan biét kho khin
phéi hop nodi bd véi can trd bén ngoai, qua d6 cung cap co s nhan dién diém nghén va dinh hudng hd trg
phit hgp cho HTX néng nghiép mién nii.

2. Co s& 1y thuyét va phwong phap nghién ciru

2.1. Co s Iy thuyét

Teece et al. (1997) xem nang luc dong 1a kha nang tich hop, xay dung va t6 chirc lai ngudn luc trong moi
truong thay doi. Teece (2007) cu thé hoa thanh cam nhén co hoi va thach thic (sensing), nim bét co hoi
(seizing) va tai ciu hinh ngudn lyc (reconfiguring). Trong nghién ciru nay, ba thanh phan 1an luot ky hiéu S,
Z va T. S phan 4nh viéc thu thap, kiém chimg va dién giai thong tin; Z thé hién Iya chon phuong 4n va cam
két von, nhan luc; T thé hién viéc didu chinh tai san, quy trinh va quan hé phdi hop. Teece (2025) luu y cac
hoat dong nay co thé dong thoi va tac dong qua lai, khong phai mot chudi cimg nhic.

Ning luc van hanh (K) 1 kha ning thuc hién 6n dinh san xuét, kiém soét chét lugng, xr Iy don va giao
nhan. Niang luc dong thay d6i nén tang hoat dong; K dua thay ddi vao cong viéc hang ngay. Theo Zollo va
Winter (2002), tich lity, dién giai va ma hoa kinh nghiém goép phan phat trién ning lyc t6 chirc. Vi vy, s&
hitu thiét bi hodc tai khoan truc tuyén chua da chung minh nang lyc thich tng.

Theo International Cooperative Alliance (n.d.), HTX do thanh vién ciing s¢ hitu va kiém soat nham dap
tmg nhu cau chung. Thay doi san xuat thuong doi hoi nhiéu ho phdi hop, nén quyén tham gia, phan bd chi
phi va loi ich, xir y bat dong c6 thé anh huong dén trién khai. Bijman et al. (2014) nhin manh yéu cau két
hop dinh hudng thi trudng véi cam két va quyén kiém soat cia thanh vién.

Wan va Wang (2026), tu dit li¢u 286 HTX & Quang DPong, ghi nhén vai tro trung gian cua nang luc thong
thuong gitra ning luc dong va két qua hoat dong, cing anh huéng ciia méi truong. Bai viét ké thira logic
chuyén héa nay nhung do két qua & cap mot yéu cau thi truong cu thé. Sy thich tng thi truong (A) duoc hiéu
1a mirc do HTX diéu chinh hoat dong dé dép tng thay dbi vé& nhu cau, tiéu chuin hodc kénh tiéu thu trong
mot khoang thoi gian xac dinh. Thoi gian dap tng, ty 18 16 dat yéu cau va kha nang duy tri dau ra 1a chi bao
truc tiép hon doanh thu hodc loi nhuén von con chiu tac dong cua gia, mua vu va chi phi.

Déi v6i dia ban mién nui, khoang cach dén trung tam, két ndi giao thong va mirc san ¢6 cua dich vu hd
trg c6 thé 1am tang chi phi tiép can thi truong (World Bank, 2020). Tuy nhién, cac diéu kién nay phai duoc
do theo tuyén, nganh hang va thoi diém, khong duoc mic dinh cho moi HTX. Trong khung nghién ctru, quan
tri thanh vién (G) dai dién co ché phéi hop ndi bg; can trd logistics (L) chi phan dnh gian doan van chuyén,
bao quan hodc dich vu giao nhan bén ngoai HTX.

2.2. M6 hinh va cdc ménh dé nghién ciru

Khung phan tich dit K 1am co ché trung gian gitra 3 nhém nang lyc dong va A. G duoc dé xuit diédu tiét
quan hé T-K vi thay ddi phan céng va quy trinh thuong can sy dong thuan ciia thanh vién. L duogc dé xuat diéu
tiét quan hé K-A vi mot quy trinh ndi bd t6t van c6 thé khong tao ra két qua thi trudng khi hang hoa khong
duoc bao quan hodc giao dung han.
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Hinh 1. Khung phén tich dé xudt véi minh hoa tiv Tuyén Quang

CAM NHAN (S) NAM BAT (2) TAI CAU HiNH (T)
Théng tin va co hoi Lwa chon va cam két ngudn luyc Dbi méi cach td chire nguédn lwc

\ 4
NANG LUC VAN HANH (K) QUAN TR| THANH VIEN (G)
San xuét va phuc vu thj trwong P3: didu tiét T — K

CAN TRO LOGISTICS (L)
P4: diéu tiét K — A

\
[ THICH NG THI TRUONG (A) Toc d6 dap (rng, kénh va dau ra j

Céc quan hé dé xuét, chua duoc kiém dinh tai Tuyén Quang

Nguon: Tdc gia dé xudt trén co sé Teece (2007), Bijman et al. (2014),
World Bank (2020) va Wan va Wang (2026).

Pla-Plc: Cam nhdn, nam bat va tdi cau hinh c6 quan hé ciing chiéu voi nang liec van hanh ddp iing thi truong.

P2: Nang lyc vin hanh la co ché trung gian chuyén cam nhdn, nam bdt va tdi cau hinh thanh két qud thich
ung thi truong.

P3: Quan tri thanh vién lam manh quan hé ciing chiéu giia tdi cau hinh va nang lwc van hanh khi thay doi doi
hoi cdc hg thanh vién cung thuc hién.

P4: Can tré logistics bén ngoai lam yéu quan hé ciing chiéu giita nang liwec vdn hanh va sy thich ing thi truong.

2.3. Phwong phdp nghién ciru

Nghién ciru c6 thiét ké khai niém két hop minh hoa truong hop, theo dinh hudng ctia Jaakkola (2020). Dit
liéu hoan toan la thir cép, gém: cong trinh hoc thuat dé xac lap khai niém va co ché; bao cdo phat trién vé két
nbi thi trudng; cac bai dia phuong cong bd tir ngay 18/3/2026 dén ngay 29/7/2026 vé lién két tiéu thy, kinh
té tap the, OCOP va chudi gia tri. Khoa dit liéu 1a ngay 8/8/2026.

Tai liéu duoc chon c6 chu dich theo nguén, thoi diém xéac dinh duge va mic do lién quan dén qua trinh
thich tmg. Ngoc Son, Po My va Son Y minh hoa 3 dang thay d6i: ving nguyén liéu gan ché bién, ban truc
tuyén va quy trinh theo yéu cau xuat khau. Ba truong hop dugc lua chon c6 chu dich nham tao su khac biét
vé dang yéu cdu thi truong va hinh thirc diéu chinh cia HTX, qua d6 hd trg d6i chiéu cac biéu hién cia ning
luc dong trong nhimg tinh huéng khac nhau. Cac truong hop phuc vu phat trién 1y thuyét, khong dai dién
cho toan tinh.

Phan tich gom 3 budc: tong hop 1y thuyét dé xac dinh bién va quan hé; ddi chiéu 3 HTX theo thay dbi thi
truong, quyét dinh, diéu chinh ngudn luc/quy trinh, két qua va thong tin con thiéu; sau d6 tinh chinh ménh
dé, chi bao. S lidu giir nguyén céac tir “hon”, “khoang”, “gan”, dong thoi tich muc tiéu tuong lai khoi két
qua di dat. Bai viét khong tinh ting truong qua thoi diém thay doi dia gisi, khong cong nhom chi tiéu co thé
trang 13p va khong coi thiéu thong tin 13 ning luc thap.

3. Két qua va thao luin két qua nghién ciru

3.1. Boi canh HTX tai Tuyén Quang

Céc ngudn cong bd nam 2026 cho thdy quy mé dang ké ciia khu vuc HTX va vai trd ctia HTX trong
chwong trinh OCOP. Ty trong HTX trong tong s6 cha thé OCOP 1 217/334 = 64,97%; ty trong san pham
OCOP thugc HTX 1a 294/457 = 64,33% (Cong Thong tin dién tir tinh Tuyén Quang, 2026). Day 1a co cdu
chu thé va san pham OCOP, khong phai ty 16 HTX thich tmg thanh cong. Tuong tw, sb don vi ap dung tiéu
chuén, dang ky nhan hiéu hodc cong nghé cao phan anh diéu kién hd tro tiép can thi trudng nhung chua cho
biét tbc do va chat lwong phan tmg trudc mot yéu cau moi.
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Bang 1. Mt s6 dit liéu bdi canh cong bo nim 2026

Chi tiéu Gia tri Ky/thoi diém Ngudn
HTX toan tinh, moi linh virc 1.649 HTX 29/7/2026 Phi Anh (2026)
HTX néng, 1am nghiép va thly san Hon 1.000 HTX Cubi 2025 Trang Tam (2026)
HTX/téng chi thé OCOP 217/334 21/4/2026 | Cdng TTDT tinh (2026a)
San pham OCOP cuia HTX/téng san pham 294/457 21/4/2026 | Cbng TTOT tinh (2026a)
HTX ap dung VietGAP, hitu co 57 HTX 21/4/2026 | Cdng TTDT tinh (2026a)
HTX rng dung céng nghé cao 70 HTX 24/6/2026 Trang Tam (2026)

Nguon: Tong hop ciia tac gia tir cde nguon ghi trong bang.
Céc chi tiéu bdi canh chua truc tiép chimg minh ning luc dong. Panh gia thich Gmg cin gin mot yéu cu
thi trudng voi quyét dinh, thay d6i van hanh va két qua twong tng.
3.2. Két qud doi chiéu ba truwong hop
Bing 2. D6i chiéu ba trwong hop theo qua trinh thich wng thi truomg

Trwong e 2 Quyét dinh fe o a aes o
T Thay doi/yéu cau va didu chinh Kéet qua va gi#i han thong tin
Lién két 80 ho trén gan Cho thay tai cu hinh vung cung ng
HTX Nang gia trj va én 130 ha; dau tw ché bién, | gén ché bién; chwa c6 thoi diém yéu
Ngoc Son | dinh d&u ra cho nghé | hé tro giéng, k§ thuatva | ciu, phwong an thay thé va co ché
bao tiéu tham gia ctia hé
HTX Kénh truyén théng | Chuyén sang ban truc Goi m& ndm bét kénh méi; chwa co
Po My gép khé trong tuyén, diéu chinh trao d6i | doanh thu phan kénh, chi phi chuyén
y Covid-19 va phéi hop ddi va quy trinh trwdc-sau
HTX Yéu cu canh tac Mé& rong lién két 1én 50 Goi mé tai ciu hinh vung cung &ng;
. va kiém dinh cho thi | ha ndm 2026; yéu cdu ho | thiéu ty 1& 16 dat chuan va ho so giao
SonY . £, 12 a \ Iy n -
trwong xuat khau thwe hién quy trinh moi nhan, logistics

Nguon: Téng hop va dién gidi tir Hoang Ngoc (2026), Trang Tam (2026) va Phi Anh (2026).

Ba truong hop cho thay sy thich tmg biéu hién dudi nhiéu hinh thirc: t6 chirc ving nguyén liéu gan ché
bién, thay ddi kénh tiéu thy va diéu chinh quy trinh theo tiéu chuén thi truong. Piém chung 1a quyét dinh
khong dirmg & cAp ban quan tri ma phai chuyén thanh phan cong, kiém soat chat lugng va cung tng giita HTX
véi cac ho. Piéu nay hd tro viée dat K lam co ché chuyén héa trong mo hinh.

Tuy nhién, tai liéu cong khai chii yéu mé ta don vi ndi bat va két qua thuan loi, chua du dé cham diém
S, Z, T, K, G hodc L. Dic biét, “h¢ lién két” khong ty dong dong nghia véi “thanh vién HTX”; vi vy thoa
thudn bao tiéu hodc huéng dan k§ thuét chi 1a bang chimg vé phdi hop san xuét, chwa du chirng minh chat
luwgng quan tri thanh vién. Két qua ddi chiéu duogc dung dé minh hoa co ché va xac dinh dix liéu can bd sung,
khong phai kiém dinh quan hé nhan qua.

3.3. Théo ludn khung phan tich va cdc ménh dé

3.3.1. Tir nang luc dong dén nang lwc van hanh va thich g

Pla-Plc cu thé hoa cach thong tin va quyét dinh tré thanh kha nang thyc hién: S gitip nhan biét can thay
d6i diéu gi; Z gitp so sanh phwong an, danh gia chi phi-rai ro va cam két ngudn luc; T diéu chinh thiét bi, quy
trinh, d6i tac va phan cong. Khi cac quyét dinh nay dugc ma hoa vao kiém soat chat lugng, chuén bi hang va
xir Iy don, K dwgc nang 1én. P2 tiép tyuc giai thich ring K 13 cau ndi tao ra A: mot phuwong an chi mang lai két
qua khi HTX thuc hién 6n dinh va dép Gmg dugc yéu cau méi ciia bén mua.
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Céch giai thich nay ké thira logic trung gian trong Wan va Wang (2026), nhung gin A v&i mot su kién thi
truong dé xac dinh thoi gian va bang ching theo doi. Khung khong loai trir anh hudng truc tiép ciia ning luc
ddng dén A hoic tuong tac giita S, Z, T.

3.3.2. Vai tro cua quan tri thanh vién va logistics

P3 tép trung vao quan hé T-K. Vi cung mot phwong an tai cdu hinh, viéc thyc hién s& thuén logi hon khi
thanh vién duoc tiép can thong tin, tham gia ban bac, hiéu trach nhiém va cach phan bo chi phi-loi ich, d(“)ng
thoi ¢ co ché xir Iy bat dong. Néu thay ddi chi ton tai trong quyét dinh ctia ban quan tri ma khong duogc cac
ho thuc hién, ning lyc van hanh kho cai thién. Vai tro diéu tiét nay duoc phat trién tir ddc thi HTX va nghién
clru quan tri ctia Bijman et al. (2014), chua phai két qua kiém dinh tai Tuyén Quang.

P4 @it L & quan hé K-A. Mot HTX c6 thé to chire tot san xudt va don hang nhung van giao cham hodc suy
giam chit lugng khi tuyén van chuyén gian doan, kho bao quan khong phu hop hodc dich vu van tai thiéu 6n
dinh. Do d6, cting mot mure K ¢6 thé tao ra A khac nhau theo diéu kién logistics. Chiéu diéu tiét 4m can dugc
kiém tra riéng theo tinh d& hu hong, tuyén giao nhan va kha ning thay thé dich vu; k¥ nang 1ap lich, dong g6i
va chuén bi hang cuia HTX van thudc K, khong thudc L.

3.3.3. Chi bdo kiém chitng va ham ¥ quan tri

Bang 3 chuyén céac khai niém thanh thong tin c6 thé thu thap. Mdi chi bao phai gan v6i mot thay doi thi
truong trong 12 thang hodc mot chu ky san xudt phit hop. Céc chi bao duge sir dung riéng, khong cong thanh
diém téng hop trudce khi kiém dinh do tin cay va gia tri do luong.

Bang 3. Chi bao quan sat dé xuit

Bién Chi bao cét 16i Minh chirng

Thu thap phan héi; so sanh yéu cau gitra Sé phan héi, théng tin gia/tiéu
kénh; xac minh thong tin chuén, bién ban

So sanh phwong an; danh gia chi phi-rai ro;

Z - Nam bat b tri ngan séch va ngudi phy tréch Phwong an, dy toan, quyét dinh
T - Tai c4u hinh DleAu chlnh‘phan cong;], thle.thb!/dm tac; cap Q:Jy trlnr] truog—sau, théa thuan,
nhat quy trinh sau thdr nghiém ho so thir nghiém
o s Duy tri chét lwgng; chuan bi va ban giao Nhat ky chat lwong, hé so don va
K - Van hanh . . . £ R . A
dung lich; x& ly, truy vét don hang giao nhan

G - Quan tri thanh vién Tiép can théng tin va phan hoi; quy tac chi Bién ban hop, quy ché, phan hoi

phi-lgi ich; xt ly bat ddng thanh vién
e Gian doan tuyén: khé tiép can bao quan; Hb so nha van tai/kho, nhat ky
L - Can tr& logistics a ez A R A
van tai ngoai thiéu on dinh cham giao

Ngay dén 16 dau dwoc chdp nhan; ty 1816 | Yéu cau ky thuat, nghiém thu,

A - Thich tng dat 1an dau; duy tri bén mua/kénh mai giao dich theo kénh

Nguon: Tdc gia dé xudt tir ngi ham 1y thuyét va két qua doi chiéu.
Khung phan tich goi ¥ 3 nhém ham y. Ban quan trj can 1ap hd so cho mdi thay doi: yéu ciu, ngudi xac
minh, phuong an, ngudn luc diéu chinh va két qua. Trach nhiém cuia ho, tiéu chuan du vao, chi phi va lgi
ich phai dugc thong nhét trude khi moé rong. Co quan hd trg nén chan doan ding diém yéu: thong tin bén
mua cho S; 1ap phuong 4n va tinh chi phi cho Z; thiét ké quy trinh, phan cong cho T/K; két ndi vén tai, kho
va tuyén thay thé cho L. Hiéu qua hd tro can dua vao thay d6i van hanh va dau ra, khong chi s6 16p tap huén,
thiét bi hodc gian hang.
So v6i Teece (2007) va Wan va Wang (2026), khung cu thé hoa ning luc & cAp phbi hop HTX véi ho, do
A theo su kién va dat G, L ¢ hai quan hé khac nhau. Pham vi 4p dung la HTX nong nghiép lién két nhiéu ho,
c6 thay ddi xac dinh duoc vé san phérn, tiéu chuan hoic kénh tiéu thu.
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4. Két luan

Nghién ciru phét trién khung phan tich sy thich ing thi truong ciia HTX ndng nghiép mién nui. Ba truong
hop tai Tuyén Quang minh hoa thay doi vé viing nguyén liéu gan ché bién, kénh tiéu thu va quy trinh san
xuét. Diém chung la Iya chon thi truong phai dugc chuyén thanh cong viéc cu thé gitta HTX véi céc hd.

DPong gop chinh 1a cu thé hoa vai tro trung gian cua K giita S, Z, T va A; dong thoi dé xuat G lam manh
quan h¢ T-K, L lam yéu quan h¢ K-A. B chi bao dya trén hd so duge dé xuit tao co s& cho viée nhan dién
diém nghén trong qua trinh thich tng ctia timg HTX va thiét ké bién phap hd trg phu hop véi nguyén nhan
cu thé. HTX can ghi chép qua trinh thay ddi, thir nghiém phuong an va minh bach trach nhiém, l¢i ich; co
quan hd trg can danh gia két qua van hanh va dau ra.

Céc ménh dé can duoc kiém chimg bang hd so ban hang, giao nhan va thay doi quy trinh theo thoi gian,
két hop phong van hodc khao sat. Mau tiép theo can bao gdm HTX gip kho khin va kiém soat nganh hang,
quy md, von, mirc thich (mg ban dau. Minh hoa hién c6 chua xac nhan quan hé nhin qua hoic cho phép khai
quat toan tinh m
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