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Tém tit:

Bai viét nghién citu gidi phdp hoan thién chién leoc marketing sé cho san pham yén sao tai Cong ty TNHH
MTV Yén Truong Giang - mot doanh nghiép vira va nho (SME) dién hinh trong nganh. Trén nén tang Iy thuyét
marketing s6, truyén théng marketing tich hop (IMC) va do lwong hiéu qud, két hop khung phan tich ba truc
“tich hop truyén thong - toi wu nguon lec - do lwong hiéu qud”, nghién ciru phan tich thiee trang giai doan
2022-2025 dwa trén dit liéu thir cdp, khdo sat 80 khdch hang va phéng van chuyén sdu. Két qua nhdn dién 3
han ché cot 16 va dé xudt hé thong 3 nhém gidi phap dong b, trién khai theo 16 trinh 2026-2030, tinh gon
va phu hop voi dac thu SME.

Tir khoa: chién heoc marketing s6, doanh nghiép vira va nhé, yén sdo, truyén thong marketing tich hop, do

luwong hiéu qua marketing

Improving the digital marketing strategy for bird’s nest products
at Truong Giang One-Member Bird’s Nest Co., Ltd

Abstract:

This study proposes solutions to improve the digital marketing strategy for bird's nest products at Truong
Giang One-Member Bird’s Nest Co., Ltd., a typical small and medium-sized enterprise (SME) in the
industry. Drawing on digital marketing theory, integrated marketing communications (IMC), and marketing
performance measurement, the study applies a three-pillar analytical framework comprising communication
integration, resource optimization, and performance measurement. The current situation during 2022 -
2025 is analyzed using secondary data, a survey of 80 customers, and in-depth interviews. The findings
identify three core limitations and propose three coordinated groups of solutions to be implemented through
a streamlined 2026—2030 roadmap tailored to SME characteristics.
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1. Dit van dé

Nganh yén sio Viét Nam dang chuyén dich manh mé tir mé hinh kinh doanh truyén thdng sang nén
tang s6 dudi tic dong ciia hai dong chay song song: sy thay d6i hanh vi ngudi tiéu dung va sy phat trién
cta ha ting thuong mai dién tir. Nguoi tiéu dung ngay cang wu tién san pham tién 1oi, ¢6 quy trinh san
xuat minh bach va nguoén goc 16 rang (Kantar Worldpanel, 2025); trong khi doanh s6 nganh thuc pham
bao vé strc khoe ting 15-20%/nam, dua cac nén tang tryc tuyén tro thanh kénh tiép cén khach hang
trong yéu (Metric.vn, 2025). Dbi véi san pham gia tri cao doi hoi niém tin 16n nhu yén sao, xu hudng
nay dit ra yéu ciu cao hon vé cach doanh nghiép truyén tai thong tin va xay dung niém tin trén moi
truong sb.

Thi truong yén sao hién ¢ trang thai canh tranh phi ddi xtmg: cic tap doan 16n chi phdi khoang 40%
thi phan gia tri (Vietnam Report, 2025), trong khi nhém SME tuy chiém phén 16n thi phan con lai nhung
bi phan manh va cudn vao cudc chién gia trén cac san Social Commerce (YouNet ECI, 2025). Viéc thiéu
chién lugc dinh vi o rang va nguén luc truyén thong han ché khién SME dé ton thuong, bién nang luc
marketing s6 thanh yéu t6 séng con.

Cong ty TNHH MTV Yén Truong Giang 1a doanh nghiép dién hinh cho mé hinh SME trong nganh.
Cong ty da thiét 1ap hé thong phan phdi da kénh, két hop kénh dai 1y truyén thdng voi cac kénh sb (Shopee,
Instagram, Facebook, website). Tuy nhién, hoat dong marketing s boc 16 nhitng han ché: truyén thong
101 rac, thiéu mot thong di¢p dinh vi chu dao xuyén subt; ngan sach marketing khiém tdn, nhan su mong
va thiéu hé thong do luong hiéu qué bai ban. Trong bdi canh do, viée dau tu dan trai theo cach ciia cac tap
doan 16n 1a khong kha thi; doanh nghiép can mot giai phap marketing s tinh gon, tip trung vao hiéu qua
thuc té va tich hop cao giita cac diém cham.

Tir d6, nghién ctru hudng toi 3 muc tiéu: (i) hé thong héa co so 1y thuyét marketing sb, IMC va do
ludng hiéu qua phu hop véi SME; (ii) phén tich, danh gia thuc trang chién luge marketing sé ciia cong ty
giai doan 2022-2025, 1am rd két qua, han ché va nguyén nhan; (iii) d& xuat hé thong giai phap va 16 trinh
hoan thién chién lugc marketing s6 dén nam 2030.

2. Co s 1y thuyét va tong quan nghién ctru

2.1. Marketing sé va chién lwgc marketing so

Marketing s6 1a viéc tng dung céng nghé va cac kénh sé dé dat muc tiéu marketing thong qua tuong
tac dua trén di liéu (Chaffey & Ellis-Chadwick, 2019; Kannan & Li, 2017). Chién luoc marketing s6 can
duoc hoach dinh c6 hé théng; mo hinh SOSTAC cua Smith (2011) gém 6 budc (phan tich hién trang, muc
tiéu, chién luge, chién thuat, hanh dong, kiém soat) cung cép khung xay dung ké hoach. Trén nén tang sd,
m6 hinh marketing mix 7P (Booms & Bitner, 1981; Kotler & Keller, 2022) duoc van dung dé danh gia san
pham, gia, phan phdi, xtc tién, con ngudi, quy trinh va bang ching hitu hinh.

2.2. Truyén théng marketing tich hop (IMC)

IMC nhin manh nguyén tic “mot thong diép - da diém cham” nham tao hiéu ing cong hudng va bao
dam tinh nhét quan trong nhan thirc cia khach hang (Batra & Keller, 2016; Kotler & Keller, 2022). Mirc
d6 tich hop co thé danh gia qua 4 tiéu chi: tinh nhat quan cua thong diép, tinh bo tro giita cac kénh, tinh
lién tuc theo thoi gian va tinh phu hop v6i hanh trinh khach hang.

2.3. Marketing sé tinh gon va do lwong hi¢u qui cho SME

A GG

Do han ché vé ngan sach va nhan lyc, SME can mé hinh marketing so “tinh gon”, tap trung vao mot s

kénh chu lyc, uu ti€n kénh ty nhién (organic) va khai thac mé hinh O20 (Taiminen & Karjaluoto, 2015;
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Verhoef et el., 2015). Hé thong do luong theo phdu marketing va cip chi tiéu chién luge chi phi thu hut
khach hang (CAC) - gia tri vong doi khach hang (LTV), cing ROAS, dugc xem 1a cong cu then chét dé
bao dam hiéu qua tai chinh; ty 18 LTV/CAC > 3 va ROAS > 4 1a cac ngudng tham chiéu cho tinh bén virng
(Kotler & Keller, 2022).

2.4. Khodng trong nghién civu va khung phan tich

Céc nghién ctru hién c6 phan 16n tap trung vao doanh nghiép 16n hoic bdi canh chung, con it cong trinh
di sau vao van dung déng bo IMC, t6i wu nguén lyc va do luong hi€u qua cho SME trong mot nganh dac
tht nhu yén sao. Ké thira cac 1y thuyét trén, nghién ctru dé xuat khung phan tich ba truc 1am soi chi xuyén
sudt: (1) tich hop truyén thong; (2) tdi vu ngudn luc marketing sd; (3) do ludng hiéu qua. 3 truc nay lién
két chat ch& theo logic “han ché - muyc tiéu - giai phap”, 1a cin cir dé phan tich thuc trang va thiét ké hé
thdng giai phap.

3. Phuwong phap nghién ctiru

Nghién ctru st dung céach tiép can dinh tinh két hop dinh luong. Dir liéu thir cAp gdm sé liéu kinh
doanh, bao cdo ban hang da kénh, dir liéu twong tic va hiu sut quang céo cua cong ty giai doan 2022-
2025, cung cac bao cao nganh (Kantar Worldpanel, Metric.vn, Vietnam Report, YouNet ECI, VINASME).

Dir liéu so cép duogc thu thap qua khao sat bﬁng bang hoi dinh lugng véi 80 khach hang da mua san
pham cuia cong ty trong giai doan thang 4 - 6/2026 (qua Google Form giri kém Zalo OA va phiéu khao sat
truc tiép tai cac dai 1y), va phong van chuyén sau 3 nhan su cha chét cua cong ty ciing 2 dai Iy phan phdi
(mdi cudc 45 - 60 phit). Thang do duge kiém dinh do tin ciy bang Cronbach’s Alpha, phan tich nhan t6
kham pha (EFA), phén tich twong quan va hoi quy bdi trén phan mém SPSS 20. Day 1a m6 hinh hdi quy
¢6 tinh tham do nham xac dinh mac d6 wu tién cua cac bién trai nghiém phuc vu dinh hudng giai phap,
khong nham khai quat héa toan bo thi truong. Ngoai ra, nghién ctru van dung cac khung phan tich PEST,
mo hinh nam ap lyc canh tranh cta Porter, ma tran SWOT, m6 hinh 7P va SOSTAC.

4. Két qua va thao luin

4.1. Két qua kinh doanh va dich chuyén co ciu kénh

Giai doan 2022-2025, cong ty duy tri ting trudng 6n dinh voi toe d6 ting doanh thu kép khoang 18%/
nam; ty suat loi nhuan trén doanh thu cai thién lién tuc tir 17% 1én 21% nho chuyén dich sang m6 hinh ban
hang tryc tiép toi nguoi tiéu dung (D2C), giam chi phi trung gian (Bang 1).

Bang 1. Két qua hoat dong kinh doanh giai doan 2022-2025

Chi tiéu 2022 2023 2024 2025
Doanh thu thuan (triéu déng) 12.500 14.250 16.815 20.514
Téc d6 tang truwdng (%) - +14,0 +18,0 +22,0
Loi nhuan sau thué (triéu déng) 2.125 2.565 3.194 4.307
Ty suét lgi nhuan/doanh thu (%) 17,0 18,0 19,0 21,0

Nguoén: Phong Ké todn - Tai chinh, Céng ty TNHH MTV Yén Truong Giang

Co céu doanh thu theo kénh dich chuyén rd rét: ty trong dai 1y truyén thong giam c6 kiém soat tir 65%
(2022) xudng 30% (2025); Instagram Shop birt phé tir 2% 1én 32% nhd mé hinh “mua sam két hop giai tri”
qua livestream va hé théng KOC/KOL; Shopee duy tri da tang tir 10% 1én 28%, giit vai trd kénh chét don
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6n dinh; trong khi Facebook va website thu hep do chi phi quang céo ting va twong tac hitu co suy giam.
Diéu nay cho thiy, cong ty dang van hanh thanh cong chién lugc ban hang da kénh, véi s6 hoa kénh phan
phéi 1a dong lyc ting truong chinh.

4.2. Danh gid thuc trang theo khung 3 truc

Dbi chiéu v6i khung phén tich, thuc trang marketing s6 ctia cong ty boc 16 3 nhom han ché tuong tmg
3 truc.

Truc 1 - Tich hop truyén thong: cong ty chua xac 14p mot thong di€p dinh vi ¢t 161 duge van ban hoa;
nim kénh dang truyén tai nam sic thai khac nhau, khong cing quy chiéu vé dinh vi “nguyén chat - minh
bach - strc khoe”. Cac kénh van hanh ddc lap, hoat dong truyén thong mang tinh “dgt” theo sy kién san,
thiéu chién lugc noi dung dai han va noi dung cho giai doan nhan biét, trung thanh.

Truc 2 - Tbi wu ngudn luc: ngan sach quang cdo duge phan bo theo cam tinh hodc lich st, chua dwa
trén phan tich ROAS/CPO; doanh thu phu thugc nhiéu vao quang cdo tra phi trén san; mé hinh 020 véi
hé théng dai ly - tai san 16n cua cong ty - chua dugc tich hop hiéu qua; nhan sy marketing ki€ém nhiém va
thiéu chuyén mén sau.

Truc 3 - Do ludng hiéu qua: cong ty thiéu hé thdng KPIs phan tang; cac chi sé chién luoc (CAC, LTV,
ROAS toan cong ty) chwa duoc tinh toan dinh ky; dit liéu phén tan, chua c6 dashboard tong hop; tép khach
hang d4 mua chua duoc luu trit va khai thac. Dién bién cac chi sb trong yéu (Bang 2) cung cip bang chimng
dinh lugng cho céc han ché nay.

Bing 2. Dién bién cac chi s6 do lwdng trong yéu giai doan 2022-2025

Chi tiéu 2022 2023 2024 2025 Méc chuan
CAC (nghin ddng/khach) 93 108 132 139 <120
LTV wéc tinh (nghin déng/khach) 317 325 333 341 -
Ty 1€ LTV/CAC 3,41 3,01 2,52 2,45 > 3,00
ROAS trung binh toan doanh nghiép 5,20 4,60 4,10 3,80 >4,00
Ty 1é€ khach hang mua lai (%) 11,0 13,0 15,0 17,0 225
Chi phi marketing/doanh thu (%) 4,5 55 6,8 7,5 <6,0

Nguon: Tong hop tir béo cdo néi bé Cong ty TNHH MTV Yén Truong Giang

Bang 2 cho thdy 3 dau hiéu dang lo ngai: CAC ting 49,5% trong 3 nim va vugt mdc chuin 120 nghin
dong/khach; ty 16 LTV/CAC giam lién tuc tir 3,41 xudng 2,45, roi dudi ngudng bén viing 3,00; ty 1é khach
hang mua lai chi dat 17%, thap hon nhiéu so véi muc tiéu 25% cho san pham c6 chu ky mua dinh ky nhu
yén sao. Pay 1a bang chimg dinh luong cho thiy mé hinh hién tai dang mat dan hiéu qua tai chinh va can
duoc toi vu.

4.3. Két qua khdo sdt va hoi quy

Kiém dinh thang do cho hé sb Cronbach’s Alpha ciia cac nhan t6 déu > 0,7 va twong quan bién-tong >
0,3. Phan tich EFA dat KMO = 0,785, kiém dinh Bartlett c6 Sig. = 0,000, trich dugc ba nhan to giai thich
74,45% phuong sai. Két qua hdi quy bdi (R? hiu chinh = 0,585; F = 45,21; Sig. = 0,000; VIF < 2) cho
phuong trinh chudn héa vé Su tin tudng va 10ng trung thanh (TTTT):

TTTT = 0,428 x QTGN + 0,310 x NDHA + 0,195 x TTTV
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Trong d6, Quy trinh va giao nhan (QTGN) tac dong manh nhét (B = 0,428), khang dinh dong gbi cn
than va giao hang nhanh 13 “chia khéa” giir chan khach hang trén kénh s; Noi dung va hinh anh (NDHA)
tac dong thtr hai (B = 0,310), minh chtng hiéu qua cua chién luge dau tu livestream chén thuc va hinh anh
1d nét; Twong tac va tu van (TTTV) tic dong thip nhét (B = 0,195), cho thiy cong ty can cai thién toc do
phan hdi tin nhan trong cac phién livestream gio cao diém.

Phong van chuyén sau cling cd cac phat hién trén: ban lanh dao thira nhan van hanh theo tu duy phan
{rmg nhanh hon hoach dinh va co ché duyét ngan sach cham gay bo 15 “thoi diém vang”; nhan sy marketing
kiém nhiém 3-4 vai nén thiéu thoi gian phan tich insight; bo phan kinh doanh gap kho khan do dit liéu phan
tan va thiéu dashboard thoi gian thuc. Pang cha ¥, 80% dai 1y phan anh xung d6t kénh do bat dong bo gia
(hién tugng “showrooming”), va 93,3% ky vong co ché phdi hop 020 - livestream, trong d6 cong ty t6
chtrc livestream tap trung va “bén don” vé dai 1y gan nhat giao hang dé cung chia sé loi ich.

4.4. Danh gia chung (SWOT)

Piém manh cuia cong ty g(‘Sm san phém co nguén géc r0 rang, h¢ théng dai ly on dinh, hién dién trén
céc kénh s6 chinh va mo hinh gon nhe ra quyét dinh nhanh. Diém yéu 1a truyén thong thiéu dong bo, ngan
sach va nhan sy han ché, thiéu hé théng do luong bai ban va phu thudc quang cao tra phi. Co hoi dén tur
thi truong thuc phim sirc khoe ting 15-20%/nam, xu hudng uu tién minh bach ngudn gdc, su phat trién
clia livestream commerce va chinh sach hd trg nganh. Thach thirc 1a canh tranh phi ddi xtmg, cudc chién
gia trén Social Commerce, thay doi nhanh cua thuat toan nén tang va yéu cau phap 1y ngay cang chat véi
quang céo thuc pham.

5. Két ludn va giai phap

Tir 3 han ché c6t 16i da nhan dién, nghién ciru dé xuat hé thong 3 nhom giai phap dong bd, mdi nhom
khéc phuc mot truc va hudng toi cic muc tiéu marketing s6 dén nim 2030 (doanh thu > 50 ty ddng, ty
trong kénh s6 > 80%, ROAS >4, LTV/CAC > 3, ty 1€ mua lai > 25%, ty trong kénh tu nhi€n > 25%).

Nhom 1 - Tich hop truyén thong theo IMC: xay dung va vin ban héa bo dinh vi thuong hi¢u thong nhat
1am hé quy chiéu; thiét ké chién lugc noi dung tich hop theo hanh trinh khach hang; déng bo hoa nhan dién
trén 5 kénh va hé thong dai Iy nham bao dam nguyén tic “mot thong diép - da diém cham”.

Nhém 2 - Téi vu nguén lyc theo mo hinh tinh gon: phan bd ngan sach dua trén dir liéu hiéu qua (ROAS,
CPO); giam phu thudc quang céo tra phi bang cach phat trién kénh tu nhién (SEO website, Zalo OA, ndi
dung KOC); tich hop kénh s6 v6i hé thong dai 1y theo mo hinh O20 nang cao (livestream tap trung, tu
dong diéu phoi don vé dai Iy gan nhat, chia sé hoa hong); va nang cao nang lyc nhan sy marketing s qua
thué ngoai khau sang tao va bd sung vi tri chuyén biét.

Nhom 3 - Thiét 1ap hé thong do luong va t6i uu héa lién tuc: xay dung dashboard KPIs marketing s6
phan ting (van hanh - chién thuat - chién luoc); thiét 14p co sé dir liéu khach hang (CRM) tinh gon dé khai
thac gia tri vong doi va nang ty 1¢ mua lai; van hanh quy trinh t6i wu héa dinh ky theo chu trinh PDCA.

Hé thong giai phap duoc trién khai theo 19 trinh 3 giai doan: giai doan nén tang (2026-2027) tap trung
van ban hoa dinh vi, xay dung dashboard va CRM tinh gon, bd sung nhan sy then chdt; giai doan tdi wu
(2027-2028) tdi uu phan bo ngan sach, tang ty trong kénh tu nhién, van hanh 020 nang cao; giai doan mo
rong va bén viing (2028-2030) hoan thién toan hé thong, mé rong doi ngii va thir nghiém kénh méi. Ngan
sach marketing s6 duy tri & mirc 5-8% doanh thu, uu tién khoi ddu bang cac cong cu chi phi thip (Google
Looker Studio, Zalo OA, HubSpot CRM ban mién phi) truéc khi nang cap.

V& khuyén nghi, ban 1inh dao cong ty cin coi marketing sb 1a trong tdm chién lugc, phé duyét ngan
sach va nhan sy theo 19 trinh, tham gia truc tiép vao xay dung dinh vi va ra quyét dinh dua trén dir li€u;
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hé théng dai ly can duge xem 1a di tac chién luoc, tuan thu bo nhan dién va tham gia mo6 hinh O20; cac
co quan quan 1y nganh tiép tuc hd trg chuyén ddi sé cho SME va bao vé thuong hiéu yén sao Viét Nam.
Nghién ctiru dong gbp mot bd giai phap marketing sé kha thi, tinh gon, phut hop dic thi SME nganh yén
s30 va co gia tri tham khao cho cac doanh nghiép cting quy mé. Han ché cua nghién ctru 14 ¢& mau khao
sat nho (n = 80) mang tinh tham do; cac nghién ctru tiép theo c6 thé mo rong mau va kiém dinh hiéu qua
giai phap sau khi trién khai m
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