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Trong bdi canh chuyén ddi s6 dién ra manh mé trén tit ca cac linh vuc hoat dong cua xa hoi, tuyén
sinh sau dai hoc dang dung trudc yéu cau do6i méi phuong thirc quan 1y va van hanh nham nang cao
hiéu qua tuyén sinh, ning cao nang lyc canh tranh giira cac co s& dao tao, minh bach va kha ning tiép
can ngudi hoc nhanh hon. Bai bao phén tich thuc trang tmg dung chuyén ddi s trong cong tac tuyén
sinh sau dai hoc tai Truong Pai hoc Cong doan, tir d6 dé xudt mot s6 giai phap nham thiic day qua trinh
nay, gop phan nang cao cht lugng tuyén sinh va ning lyc canh tranh cia nha truong.

Tir khéa: chuyén doi s, tuyén sinh sau dai hoc, quan 1y tuyén sinh, tuyén sinh truc tuyén, nang luc

canh tranh.

1. Pat van dé

Trong bdi canh cudc Cach mang cong nghiép lan
thir tu dang dién ra manh m&, chuyén déi sé di tro
thanh xu thé tat yéu trong moi linh vuc ciia doi séng
xa hoi, dac biét 1a trong gido duc va dao tao. Viéc
g dung céng nghé s6 khong chi gop phan dbi méi
phuong thirc quan 1y, nang cao hi€u qua hoat dong
ma con tao ra moéi truong gido duc hién dai, minh
bach va linh hoat hon. Pdi véi gido duc dai hoc,
chuyén dbi s6 dang dugc xem 1a mot trong nhiing
giai phap quan trong nhiam nang cao chit lugng dao
tao, nang luc canh tranh va kha nang thich ung véi
yéu cau phat trién ngudn nhan lyc trong thoi dai s6.

216 $6 16/2026

Trong hoat dong tuyén sinh sau dai hoc, chuyén d6i
s6 dong vai trd quan trong trong viée t6i uu hoa quy
trinh tuyén sinh, giam thiéu thi tuc hanh chinh, ning
cao tinh chinh xac trong quan ly dir li¢u va mé rong
kha ning tiép can ngudi hoc. Viée trién khai cac nén
tang tuyén sinh tryc tuyén, hé théng co s6 dir lidu sd,
cong cu truyén thong sb va cac ung dung cong nghé
thong tin da gitp nhiéu co s& gido duc dai hoc ning
cao hiéu qua tuyén sinh, dong thoi dép tmg t6t hon
nhu cau ctia nguoi hoc trong méi truong gido duc
hién dai.

Tuy nhién, thuc té cho thdy, viéc tmg dung
chuyén ddi s trong tuyén sinh sau dai hoc tai nhiéu
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co s& dao tao van con gip khong it khé khin nhu ha
tang cong nghé chua dong b, ngudn nhan lyc cong
nghé thong tin con han ché, quy trinh quan 1y chua
duoc chuan hoa, cling nhu nhan thtc vé chuyén doi
sO chua day d. Tai Trade Union University, cong tac
tuyén sinh sau dai hoc dé timg budc (mg dung cong
nghé sé trong quan 1y va truyén thong tuyén sinh,
song van con ton tai nhitng han ché nhat dinh cin
duogc khic phuc dé dap tmg yéu cau doi méi gido duc
trong giai doan hién nay.

Xuét phat tir thuc tién do, nghién cuu tdp trung
phén tich thyc trang ing dung chuyén doi sd trong
cong tac tuyén sinh sau dai hoc tai Truong Dai hoc
Cong doan, tir d6 d& xuat mot s6 giai phap nham thic
ddy qué trinh chuyén dbi sd trong tuyén sinh, gop
phan nang cao chat lwong tuyén sinh, hiéu qua quan
Iy va ning lyc canh tranh cia nha trudng trong bdi
canh gido duc dai hoc hién nay.

2. Co sé 1y luan vé tng dung chuyén doi sb
trong tuyén sinh sau dai hoc

2.1. Khdi nigm chuyén déi sé trong gido duc
dai hoc

Chuyén d6i sb 12 qua trinh Gng dung cong nghé
s6 vao cac hoat dong quan 1y, van hanh va cung cap
dich vu nham nang cao hi€u qua hoat dong, tao ra
gia tri m&i va thay doi phuong thirc to chirc truyén
thdng. Trong linh vuc gido duc dai hoc, chuyén d6i
s6 duoc hiéu 1a qua trinh tich hop c6ng nghé sb vao
hoat dong quan ly, giang day, hoc tdp, nghién ctu
khoa hoc va tuyén sinh nhim nang cao chat lugng
dao tao, tang tinh két nbi va dap Gmg yéu ciu phat
trién cua xa hoi sd.

Dbi voi cong tac tuyén sinh sau dai hoc, chuyén
d6i s6 khong chi dimg ¢ viée sb hoa ho so hay ding
ky truc tuyén ma con bao gém viée xdy dung hé
thong quan tri dir liéu tuyén sinh, tmg dung nén
tang truyén thong sd, tu dong hoéa quy trinh tuyén
sinh va khai thac dir liéu phuc vu cong tac quan ly,
du bao va cham séc nguoi hoc. Pay 1a xu hudng tat
yéu gilip cac co so gido duc ning cao hiéu qua
tuyén sinh, ting kha ning tiép can nguoi hoc va
nang cao nang luc canh tranh trong moi truong giao
duc hién dai.

2.2. Vai tro ciia chuyén doi so trong tuyén sinh
sau dai hoc

Ung dung chuyén doi s trong tuyén sinh sau dai
hoc c6 vai trd quan trong ddi vai cc co s gido duc
dai hoc. Trude hét, chuyén dbi sé giup tdi wu hoa
quy trinh tuyén sinh théng qua viéc giam thiéu tha
tuc hanh chinh, rat ngan thoi gian xtr Iy ho so va
tang tinh chinh xac trong quén ly dir liéu. Nguoi hoc
c6 thé d& dang tiép can thong tin tuyén sinh, dang ky
du tuyén, ndp ho so va theo ddi két qua thong qua
cac nén tang truc tuyén. Chuyén doi s gop phan
nang cao hiéu qua truyén thong tuyén sinh thong
qua cac nén tang sb6 nhu website, mang xa hoi, email
marketing va cac cong cu truyén thong da phuong
tién. Diéu nay giup cic co so dao tao mé rong pham
vi tiép can nguoi hoc, ting kha ning twong tac va
xay dung hinh anh chuyén nghi¢p trong moi truong
gido duc sb. Ngoai ra, viéc Gmg dung cong nghé sb
coOn gitip nang cao tinh minh bach va hiéu qua quan
1y trong tuyén sinh sau dai hoc. Di lidu tuyén sinh
dugc luu trit va quan 1y tap trung gitp giam thiéu sai
sot, hd tro cong tac thong ké, phan tich va ra quyét
dinh quan 1y. Dong thoi, viéc tmg dung tri tué nhan
tao (AIl), dir liéu 16n (Big Data) va cac cong cu phan
tich di liéu cling m¢ ra kha néng ca nhan hoa hoat
dong tu van tuyén sinh va du bao nhu cau hoc tap
cuanguoi hoc.

2.3. Npi dung itng dung chuyén doi sé trong
tuyén sinh sau dai hoc

Ung dung chuyén ddi sb trong tuyén sinh sau
dai hoc duoc trién khai trén nhiéu phuong dién
nhim nang cao hiéu qua quan 1y, t6i wu hoa quy
trinh tuyén sinh va ting kha ning tiép can ngudi
hoc trong mdi truong gido duc hién dai. Mot trong
nhitng ndi dung quan trong 1a xdy dung hé thong
tuyén sinh truc tuyén cho phép ngudi hoc thyc hién
toan b quy trinh dang ky du tuyén trén moi truong
s6 nhu khai bao thong tin, ndp hd so, thanh toan 1&
phi va tra ciru két qua tuyén sinh. Viéc s hoéa quy
trinh tuyén sinh khong chi gitp giam thiéu thu tuc
hanh chinh ma con nang cao tinh minh bach, tiét
kiém thoi gian va chi phi cho ca co sé dao tao va
nguoi hoc.
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Viéc phat trién co sg dit liu tuyén sinh dong bo
va tap trung c6 vai trd quan trong trong quan ly, luu
trit va khai thac thong tin nguoi hoc. Hé thong dir liéu
s gitp cac co so gido duc d& dang theo ddi, théng ké
va phan tich thong tin phuc vu cong tic quan Iy tuyén
sinh ciing nhu hoach dinh chién luoc phét trién dao
tao. Ddng thoi, cac nén tang truyén thong sd nhu
website, mang xa hdi, email marketing va cac ng
dung truc tuyén ngay cang duoc sir dung phd bién
nham quang ba chuong trinh dao tao, ting cudng kha
ning twong tac va md rong pham vi tiép can nguoi
hoc tiém ning.

Viéc ung dung cac cong cu phan tich dit lidu trong
tuyén sinh giup co s& dao tao danh gia hiéu qua
truyén thong, xac dinh nhu cau hoc tép va du bao xu
hudng tuyén sinh trong timg giai doan. Trong bdi
canh cong nghé phat trién manh m&, nhiéu co sé gido
duc con tirng budc tich hop tri tué nhan tao (Al) va
cac cong cu tu dong hoa vao hoat dong tu van tuyén
sinh, hd trg giai dap thong tin va chim séc ngudi hoc
trén méi truong s6. Nhitng ndi dung nay khong chi
g6p phan nang cao hiéu qua tuyén sinh sau dai hoc
ma con tao nén tang thuc ddy qua trinh chuyén doi sb
toan dién trong gido duc dai hoc.

2.4. Cdc yéu té anh hwing dén trng dung
chuyén déi sé trong tuyén sinh sau dai hoc

Qué trinh mg dung chuyén doi sé trong tuyén
sinh sau dai hoc chiu su tac dong cua nhiéu yéu t6
khac nhau, trong d6 ha ting cong ngh¢ thong tin
dugc xem la diéu kién nén tang quyét dinh kha ning
trién khai cac hé théng tuyén sinh tryc tuyén va
quan ly dir liéu s6. Mot hé thong ha ting ddng bd, on
dinh va bao dam an toan thong tin s€ tao diéu kién
thuan lgi cho viéc van hanh hiéu qua cac nén tang
tuyén sinh s6. Bén canh yéu t ha tang, ngudn nhan
luc sb cling dong vai trd quan trong trong qué trinh
chuyén ddi s6. Doi ngii can bd quan 1y, giang vién
va nhan vién can dugc trang bi k§ ning céng nghé,
kha néng khai thac dir li¢u va thich Umg véi moi
truong lam viée s6 dé dép ung yéu cau déi méi trong
quan ly va tuyén sinh. Pdng thoi, nhan thic va tu
duy quan ly ctia lanh dao co s¢ dao tao co6 anh hudng
truc tiép dén hiéu qua trién khai chuyén déi sb, boi
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su san sang doi méi va quyét tim cia doi ngii quan
Iy 1a yéu tb thuc ddy qué trinh chuyén dbi dién ra
dong bo va hiéu qua. Ngudn lyc tai chinh ciing 1a
yéu t6 quan trong bao dam cho viéc diu tu ha ting
cong nghé, phan mém quan 1y, biao mat dit liéu va
dao tao nguén nhan lyc phuc vu chuyén ddi sb.
Trong khi do, mtrc do tiép can va kha nang st dung
cong nghé ctia ngudi hoc lai anh hudng truc tiép dén
hi¢u qua trién khai cac hoat dong tuyén sinh truc
tuyén. Néu nguoi hoc ¢6 k¥ niang s tét va dé dang
tiép can cong nghé, qua trinh tuyén sinh s6 s& duoc
thyuc hién thuén loi va dat hiéu qua cao hon. Do do,
dé thuc ddy ung dung chuyén doi sd trong tuyén
sinh sau dai hoc, cac co so gido duc can quan tim
ddng bo dén ca yéu td cong nghé, ngudn nhén lyc,
co ché quan 1y va kha nang thich tmg ctia ngudi hoc
trong moi truong so.

3. Nhirng yéu ciu va thich thirc trong ing
dung chuyén ddi sé trong tuyén sinh sau dai hoc
tai Trwong Pai hoc Cong doan

Trong bdi canh gido duc dai hoc dang chiu tac
dong manh mé& cua qua trinh chuyén d6i s, cong tac
tuyén sinh sau dai hoc tai Truong Pai hoc Cong
doan dang dimg trude nhidu yéu cau d6i mgi nham
nang cao hiéu qua quan 1y, mo rong kha nang tiép
can nguoi hoc va tang nang luc canh tranh giira cac
co so dao tao. Két qua khao sat voi 230 nguoi tham
gia gdm giang vién, ngudi hoc, can bo doanh nghiép
va tb chirc cho thiy co t6i 90% ngudi duge khao sat
biét dén chuong trinh tuyén sinh sau dai hoc ctia nha
truong, trong d6 85% biét dén thong qua website
chinh thirc cua truong. Didu nay phan anh vai tro
quan trong ciia nén tang sb trong hoat dong truyén
thong tuyén sinh, dong thoi dat ra yéu cau tiép tuc
mo rong va da dang hoa cic kénh truyén thong sb dé
tang do phi thong tin va ning cao hiéu qua tiép can
ngudi hoc. Bén canh do6, chuyén ddi sb trong tuyén
sinh sau dai hoc doi hoi su thay ddi vé nhan thirc va
tu duy quan 1y ctia doi ngii can b, giang vién. Két
quéa khao sat cho thiy, 100% can bo, giang vién
dugc hoi déu hoan toan dong ¥ vé su can thiét cua
chuyén ddi sb trong tuyén sinh sau dai hoc. Pay la
diéu kién thuan loi dé nha truong trién khai cac giai
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phap sb hoa trong quan 1y va truyén thong tuyén
sinh. Tuy nhién, yéu ciu dat ra khong chi ding &
nhan thirc ma con can nang cao ning lyc tmg dung
cong nghé¢, kha nang thich mg v6i moi truong lam
viée s6 va k¥ ning khai thac cac cong cu cong nghé
m&i trong thyc tién cong viéc.

Dbi voi ngudi hoc, xu hudng tiép can thong tin
tuyén sinh thong qua cac nén tang truc tuyén ngay
cang rd rét. Két qua khao sat cho thay, 95% nguoi
hoc biét dén chuwong trinh tuyén sinh sau dai hoc qua
cac kénh truyén thong online. Tuy nhién, van c6
khoang 28% ngudi duge khao sat cho rang ho méi
chi nghe no6i dén chuong trinh nhung chua thyc su
tiép can dugc thong tin trén cic nén tang truyén
thong ngoai website chinh thirc cua truong. Diéu
nay cho thay yéu cau cép thiét trong viéc da dang
héa ndi dung truyén thong, mo rong hién dién trén
cac nén tang mang x3 hoi va xay dung chién lugc
truyén thong s6 hap din, phi hop v6i nhu ciu tiép
can thong tin cuia nguoi hoc hién nay.

Mot trong nhitng yéu cau quan trong ctia chuyén
d6i s6 1a phat trién ngudn nhan lyc c6 kha ning thich
ung voi cong nghé mdi. Hién nay, Truong Dai hoc
Cong doan da trién khai cac khéa tap huan vé cong
cu sb, ung dung tri tu¢ nhan tao (Al) va k¥ nang xu
ly cong viée trén moi trudng sd cho can by, giang
vién. Pay 14 budc di can thiét nhdm nang cao ning
luc s6 cua doi ngii nhan sy, dong thoi tao didu kién
dé cong tac tuyén sinh néi chung va tuyén sinh sau
dai hoc nodi riéng co thé tiép can ngudi hoc nhanh
hon, hiéu qua hon théng qua cic nén tang sd.

Tuy nhién, bén canh nhiing Kkét qua dat duoc,
Nha truong van dang d6i mat v6i nhiéu thach thic
trong qua trinh Gmg dung chuyén doi sé vao tuyén
sinh sau dai hoc. Cac cong cu truyén thong sb hién
nay chu yéu tap trung & website ndi bd va fanpage
ctia cac khoa, trong khi ndi dung truyén thong chwa
thyuc sy da dang v& hinh thirc thé hién, chu yéu van &
dang van ban thong thuong. Pac biét, co téi 80%
hoc vién dang theo hoc chuong trinh sau dai hoc cho
biét ho tiép cén thong tin tuyén sinh chi yéu qua
hinh thtc hoi truc tiép hodc thong qua website ndi
bd cua trudng. Pidu nay cho thiy, mic du nha

truong c6 loi thé vé tinh két ndi thong tin, nhung
viéc khai thac cdc nén tang truyén thong s6 hién dai
van chua twong ximg véi tiém nang hién co.

T thyc tién trén c6 thé thy, yéu cau dit ra doi
v6i Truong Pai hoc Cong doan khong chi la tang
cuong ung dung cong nghé trong tuyén sinh sau dai
hoc ma con cin xay dung hé thong truyén thong sd
ddng bo, nang cao chat lvong ngudn nhan luc s va
ddi mé6i phuong thirc tiép can nguoi hoc. Pong thoi,
viéc vuot qua nhitng thach thic vé ha ting cong
nghé, k¥ niang sd va tinh da dang cua cac nén tang
truyén thong s& 1a yéu t6 quan trong quyét dinh hiéu
qua chuyén doi sb trong tuyén sinh sau dai hoc cta
nha truong trong thoi gian toi.

4. Giai phap thiic diy wng dung chuyén déi s6
trong tuyén sinh sau dai hoc tai Truong Pai hoc
Cong doan

Thir nhat, giai phdp vé ddo tao nguon nhan lic

Ngudn nhan lyc trong bat ctr linh vuc hoat dong
nao déu dong vai trd trong tm, quyét dinh dén chit
luwong cdt 16i cua cong vige va kiém soat duoc cac rui
ro ciing nhu du bao cac van dé phat sinh kip thoi.
Trong bdi canh toan xa hoi chuyén minh trude sy
thay d6i manh mé ctia img dung khoa hoc cong nghé,
chuyén ddi sd vao van hanh cong viéc cua td chue,
nguon nhan lyc cang tré thanh mot nhén t6 trong yéu
va can dugc u tién nhat dé bat kip toc do phat trién.
Vi viy, dau tu nguén luc cho dao tao nguén nhan luc
thich Gng trong viéc sir dung thanh thao cac cong cu
s6 dé nang cao hiéu qua cong viéc 1a didu can thiét
cuanha truong.

V6i mdi chuong trinh tuyén sinh qua cac ndm, cin
ctr theo dbi tuong va muc ti€u chuong trinh dao tao
nha trudng nén lya chon tap huén hodc dao tao online
cho can bd phu trach cong tac tuyén sinh, gitip cho h¢
thong to chirc dinh hinh 15 nét pham vi tuyén dung,
cong cu nao phu hop véi mdi chuong trinh dé van
hanh truyén théng va lan toa dén nguoi hoc.

T6 chtte cac chuong trinh dao tao, ddo tao lai, dao
tao ngén han, bdi dudng tap huin vé chuyén doi s,
k¥ ning s6 cho can bd tuyén sinh. Long ghép dua ndi
dung nang cao nhan thirc vé chuyén dbi sb vao
chuong trinh dao tao.
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Thir hai, gidi phdp vé co sé ha tang cong nghé

Giai phap nay tap trung vao viéc dau tur va nang
cap hé thong cong nghé thong tin, bao gdm may chu,
mang ludi internet va cac thiét bi phan cimg, phan
mém can thiét. Pdng thoi viée xdy dung cac ddi tac
cong nghé¢ chién luoc va tan dung nguén Iure tai chinh
tir cac quy dau tw, Chinh phu s& hd tro nha truong cai
thién ha tang s6. Trung tdm dit liéu va hé théng dién
toan dam may cling can dugc phat trién dé quan ly dit
liéu hiéu qua va an toan. Bén canh do, dao tao doi ngii
k¥ thudt chuyén nghiép s& dam bao ha tang sb van
hanh 6n dinh.

Thir ba, gidi phdp vé lira chon cong cu sé phit hop

Lua chon cong cu s phu hop véi chuong
trinh tuyén sinh va déi tugng tuyén sinh gitp cho
nha trudng dé dang tiép can dung muc ti€u, dat hi¢u
qua nhanh chong. Cac cong cu sb dap tng duoc
mot s6 tiéu chi nhu kha ning tich hop giita cac co
s6 dir liéu, két ndi tu dong véi website, email cia
nha trudng.

Coéng cu sb dam bao than thién véi can bo va thi
sinh, phtl hop véi nang luc vé ngudn ngén sach cua
nha trudong. Mot ti€u chi quan trong nita la cac cong
cu duoc Iya chon sao cho d& nang cip khi quy mé
tang va bao mat dugc dir liéu ca nhan. Ching ta c6
thé ké ra mot vai cong cu phd bién, dé sir dung
trong cong tac hd trg tu van tuyén sinh nhu:
chatbot, tu van tu dong, livestream, zoom, cac cong
cu nay gitp giam nhan su tu van tryc tiép, ting trai

TAI LIEU THAM KHAO:

nghiém cua ngudi dung Gmg dung, tiép can thong
tin nhanh chong.

Luya chon bd cong cy s6 ¢c6 chirc nang phan tich ty
dong dir lidu tuyén sinh dau vao, giup cho by phan
tuyén sinh dé dang phén tich dwoc ngudn tuyén sinh,
du bao dwoc xu hudng dang ky dé danh gia chi tiéu
hé so du tuyén so véi ké hoach ciia chuong trinh dao
tao, ngoai ra céng cu ndy gitp can bd tuyén sinh do
ludong duge hiéu qua cua cong tac truyén thong. Mot
vai cong cu dién hinh cho tiéu chi nay c6 thé ké dén
nhu: Google Analytics, Looker Studi.

5. Két luan

Trong bdi canh chuyén d6i sé gido duc dang dién
ra manh mé&, viéc lua chon va img dung chuyén doi sb
vao tuyén sinh néi chung va tuyén sinh sau dai hoc
noi riéng tai Truong Pai hoc Cong doan 13 yéu cau
can thiét nham nang cao hiéu qua quan 1y, ting kha
nang tiép can nguoi hoc va dap img xu thé phat trién
cua gido duc hién dai. Cac giai phap duoc d& xuat
trong nghién cuu tap trung vao viéc lya chon cac
ngudn lyc phit hop vé6i bdi canh thuc trang cta nha
treong, kha nang tai chinh, trinh d§ nhan sy va dinh
hudng phét trién 1au dai. Bén canh do, nghién ctru
cling nhan manh tam quan trong cua viéc trién khai
theo 10 trinh phu hop tir cac cong cu don gian, than
thién voi nguoi ding dén cac giai phap vé ha ting ky
thuat, khoa hoc cong nghé nham thic day qua trinh
chuyén dbi sé trong tuyén sinh sau dai hoc va nang
cao vi thé uy tin ctia Truong Pai hoc Cong doan m
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ABSTRACT:

Amid the rapid advancement of digital transformation across all sectors of society, postgraduate
admissions increasingly require innovation in management and operational practices to improve
admission efficiency, strengthen the competitiveness of higher education institutions, and ensure
greater transparency and accessibility for prospective students. This study examines the current
state of digital transformation in postgraduate admissions at Trade Union University and proposes
solutions to further promote this process. The study contributes to improving admission quality,
enhancing institutional competitiveness, and supporting the modernization of university governance
in the digital era.

Keywords: digital transformation, postgraduate admissions, admissions management, online
admissions, competitiveness.
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