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Tém tit:

Chuyén déi s6 dang tdi dinh hinh qudn tri truong phé thong, song nghién civu vé lanh dao sé van tdp trung
& hiéu truecng, trong khi lanh dao cdp trung (phé hiéu truong, 16 trudng chuyén mén) moi truec tiép chuyén
héa chii trwong sé héa thanh thiwe hanh day hoc. Badi viét tong quan cé hé thong 47 nghién civu giai doan
2015-2026, sang loc tir 1.216 ban ghi theo PRISMA 2020, két hop phdn tich trdc lwong thu muc va phdn tich
noi dung. Linh vuc gém 4 cum chu d@é, trong do cum dir liéu va tri tué nhan tao moi néi tir nam 2022; trong
5 khodng trong, 1ém nhat la s thiéu ving nghién cieu ldy lanh dao cdp trung lam don vi phan tich. Tich hop
Iy thuyét nang lwc déng cia nha qudn 1y, khung TOE, lanh dao dién tir va UTAUT2, bai viét dé xudt khung
nghién ciru 4 tang véi 11 gia thuyét, trong dé nang e lanh dao sé la cau triic hop thanh béc 2 gom 4 thanh
phan, kiém dinh bang PLS-SEM.

Tir khoéa: lanh dao s6, lanh dao cdp trung, trieong trung hoc phé théng, tong quan hé thong, nang luc dong

Digital leadership capacity of middle leaders in upper-secondary schools:
A systematic review and proposed research framework

Abstract:

Digital transformation is reshaping school governance, yet research on digital leadership remains focused
on principals, although middle leaders: vice-principals and subject-group heads translate digitalization
policies into teaching practice. Following PRISMA 2020, this study systematically reviews 47 studies
published during 2015 - 2026, selected from 1,216 records, using bibliometric and content analysis. The
literature comprises four thematic clusters, with data and artificial intelligence emerging as a research
theme from 2022. Among five identified research gaps, the most prominent is the lack of studies using
middle leaders as the unit of analysis. Integrating dynamic managerial capabilities theory, the Technology-
Organization-Environment framework, e-leadership, and UTAUT?2, the study proposes a four-tier research
framework with 11 hypotheses. Digital leadership capacity is conceptualized as a second-order formative
construct comprising four components, to be tested using PLS-SEM.

Keywords: digital leadership, middle leadership, upper-secondary schools, systematic review, dynamic
capabilities
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1. Pit van dé

Chuyén ddi s6 dang 1am thay d6i ban chét quan tri trudng pho thong: tir dua trén kinh nghiém sang dya
trén dir lidu, tlr giam sat tryc tiép sang diéu phdi qua cong nghé. Tai Viét Nam, Nghi quyét s 57-NQ/TW,
Nghi quyét s6 71-NQ/TW, Quyét dinh sé 131/QD-TTg va Thong tu sb 02/2025/TT-BGDPT (Khung ning
luc s6 cho nguodi hoc, co mién "Ung dung tri tu¢ nhan tao") cho théy, chuyén doi sb gido duc da chuyén
tir khuyén khich sang bit budc.

Tuy nhién, khoang cach gitta chinh sach va thyc tién day hoc chi duoc thu hep boi téng quan tri trung
gian - trong truong trung hoc phd thong (THPT) 1a phé hiéu truong phu trach chuyén mén va to truong
chuyén mon (TTCM), nhiing nguoi vira cu thé hoa chu truong thanh ké hoach, vira thuyét phuc dé)ng
nghiép ngang cip thay ddi thoi quen nghé nghiép. Vai tro nay duoc khing dinh trong 1y thuyét vé quan 1y
cip trung (Wooldridge va nnk., 2008) va lanh dao phan tan (Spillane, 2005); Anderson va Dexter (2005)
ciing cho thay lanh dao cong nghé quan trong hon ha tang.

Du vay, phan 16n nghién ctru van 14y hiéu truéng 1am don vi phan tich; nghién ctru trong nudce vé lanh
dao dién tir chu yéu 0 bac dai hoc (Hoang, 2025; Maheshwari et al. 2025), & bac phé thong maéi dung &
mo ta thuc trang (Nguyén Lan Phuong, 2024; Pham Minh Truong, 2025). Trong khi d6, riéng Ha Noi c6
hon 200 truong THPT véi hang nghin vi tri 1dnh dao cip trung, nhung Thong tu sé 14/2018/TT-BGDDT
moi quy dinh chuan cho hiéu truong va pho hiéu truong, chua c6 chuan cho TTCM.

Bai viét tra 16i 3 cau hoi: (i) nang lyc 1anh dao s6 duoc khai niém hoa va do luong nhu thé nao; (ii)
nhan t, co ché trung gian va diéu tiét nao da dugc kiém ching; (iii) khung nghién ctru nao phu hop cho
lanh dao cép trung tai cac truong THPT Viét Nam.

2. Co s6' ly thuyét va phwong phap nghién ciru

2.1. Co s Iy thuyét

Ly thuyét nén 1a nang lyc dong ctia nha quéan 1y. Teece (2007) xac dinh 3 vi nén tang ctia nang luc dong:
cam nhén, ndm bét co hdi va tai cAu hinh tai san; Helfat & Martin (2015) dwa khai niém xudng cap d6 nha
quan 1y véi ba thanh t6 von con ngudi, vén xa hoi va nhén thie - goi y 3 nhoém bién tién dé c4 nhan. Cach
tiép can nay phu hop vi nang lyc ldnh dao s6 1a ning lyc thich ing lién tuc chir khong phai dac diém tinh.
Khung Céng nghé - T chirc - Mbi trudng (TOE) cia Tornatzky & Fleischer (1990) cung cip co s& phan
loai céc bién boi canh.

Theo Avolio et al. (2014), cong ngh¢ va lanh dao déng kién tao 13n nhau; nang lyc 1anh dao dién tu gém
giao tiép, xay dung doi nhoém, quan tri thay ddi va tao dyng niém tin. Chuén ISTE (2018) thao tac héa lanh
dao cong nghé thanh 5 mién cho nhiéu cép lanh dao. Tu d6, nang luc lanh dao sb (NLLDS) cua Ianh dao
ce”ip trung dugc dinh nghia 1a kha nang ctia phé hiéu truéng va TTCM trong viéc nhan dién co hoi, thach
thire ciia cong nghé sb d6i véi hoat dong chuyén moén; huy dong ngudn luc cho sang kién sb; dan dit, trao
quyén cho gido vién; ra quyét dinh dua trén dir li€u; va quan tri viéc ing dung cong nghé¢, dac biét 1a tri
tué nhan tao, mot cach co trach nhiém.

Céc ly thuyét bd trg gdm UTAUT? (Venkatesh et al., 2012) cho bién nhan thirc va diéu kién thuén loi;
trao quyén tam 1y (Spreitzer, 1995) va an toan tam 1y (Edmondson, 1999) cho bién t6 chirc; luan diém vé
anh huong gian tiép ciia lanh dao nha truong (Hallinger, 2011) cho cac gia thuyét trung gian.

2.2. Phwong phap nghién ciru

Nghién ctru thuc hién tong quan tai liéu c6 hé thong, bao cdo theo PRISMA 2020 (Page va nnk., 2021).
Nguon tim kiém gdm Scopus, Web of Science, ERIC, Google Scholar va céc tap chi khoa hoc trong nudc;
chudi truy van két hop 3 nhom tir khoa vé khai niém (digital/e-/technology leadership), bdi canh (school,
K-12, principal, middle leader, department head) va ndi dung (competenc*®, capabilit*, determinant®),
truy van cudi ngay 12/8/2026. Tai liéu duoc chon 1a cong bd hoc thuat giai doan 01/2015-06/2026 bang
tiéng Anh hodc tiéng Viét, thude gido duc phd thong, c6 dit lidu thuc nghiém hodc téng hop hé thong va
dat tbi thiéu 60% tiéu chi MMAT 2018 (Hong va nnk., 2018).
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Tu 1.216 ban ghi, sau khi loai 289 ban trung lap, 2 nguoi sang loc doc 1ap 927 ban ghi (Cohen’s
kappa = 0,84); 150 ban toan vin dugc danh gia tinh du diéu kién va 47 nghién ctru duoc dua vao tong
hop (Hinh 1). Phan tich tric lugng thu muc ding VOSviewer; phén tich noi dung theo 6 budc ciia Braun

va Clarke (2006).

Hinh 1. So d6 PRISMA 2020 lwa chon tdi li¢u

Ban ghi nhan dién tr cac co s& div liéu (n = 1.216):
Scopus (n = 384); Web of Science (n = 297);

ERIC (n = 241); Google Scholar (n = 200);
Tap chi khoa hoc trong nuwéc (n = 94)

NHAN DIEN

y

Ban ghi sau khi loai trung lap (n = 927)

Y

Ban ghi dwoc sang loc nhan dé va tém tét (n = 927) |

\/

Ban ghi dwoc truy xuét toan van (n = 169)

\/

Ban ghi bi loai trwérc sang loc:
Trung lap gilra cac co s& di¥ liéu
(n =289)

Ban ghi bi loai sau sang loc

(n =758):

Sai cht dé (n = 412)

Sai bdi canh nghién ctru (n = 214)
Sai dang thtrc tai liéu (n = 132)

SANG LOC

\i

\/

Ban ghi khéng truy xuét dwoc
toan van (n = 19)

Toan van dwoc danh gia tinh da diéu kién (n = 150)

Y

Nghién cru dwoc dwa vao tong hop (n = 47)

A

PUA VAO

Trong d6, dwa vao bang téng hop bang chirng
dinh lwvgng (n = 29)

Y

Toan van bi loai (n = 103):
Khéng do lwdng hanh vi dan sb
(n=51)

Khoéng c6 div liéu thwe nghiém
ho&c tdng hop hé théng (n = 38)
Chét lwong dwéi nguéng
MMAT 2018 (n = 14)

Ghi chii: So d6 dwoc xdy dung theo mé dun dong chay PRISMA 2020,
gom bon giai doan nhdn dién, sang loc, ddnh gid tinh dii diéu kién va dwa vio tong hop.

Nguon: Nhém tc gid tong hop theo Page va nnk., 2021

3. Két qua va thao luin két qua nghién ciru
3.1. Két qud tong quan hé thong

3.1.1. Cdu triic tri thire cua linh vuc

Sb cong bd ting manh sau nim 2020 (khoang ba phan tu thudc giai doan 2021-2026), gin vé6i 2 lan
song COVID-19 va tri tu¢ nhan tao tao sinh. Mang déng xudt hién tir khoa gém 4 cum (Hinh 2): lanh dao
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va quan tri nha truong, chi yéu lay hiéu trudng 1am don vi phén tich; ning luc s6 va phat trién nghé nghiép
gido vién; tich hop cong nghé va két qua hoc tap; dit liéu, tri tu¢ nhan tao va quan tri - cum maoi ndi tir ndm
2022. Pang chi ¥, middle leadership, department head va subject leader ndm & viing mat d¢ thap - chi bao

tric lugng thu muc doc 1ap vé khoang tréng o cép trung.

Hinh 2. Mang lwéi dong xudt hién tiv khéa

TPACK

school leadership .
O |
\
\
\
\
/ \\
principal leadership . \

/

distributed leadership ._,_,7_7_7_

transformational leadership .
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. e-leadership \
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o . \
. ~ 1ICT use \
k4 \
' — hlende! earning

Viing mdt dg thap:
khodng trong nghién ciu
veé lanh dao cdp trung

student outcomes

F—_-—

subject leader ~ #
r 3

rning

Cuym 1 - Lanh dao va quan trj nha truting

Cum 2 - Nang lyc s6 va phat trién nghé nghiép gido vién
Cum 3 - Tich hop cdng nghé va két qua hoc tdp

Cum 4 - Dit liéu, tri tué nhan tao va quan tri mdi n6i

Kich thwdc niit thé hién tan sudt xudt hién cia r khda; dg day canh thé hién cudng dé dong xudt hién

teacher prufessiinal development

digital !peh\
. DigCompEdu

/
— /
digital transformation == . . .
8 data-driven decision making

. self-efficacy
. artificial intelligence

N
/J'

/
/ . learning analytics
/

generative Al

Nguon: Nhom tdc gia phan tich bang VOSviewer

3.1.2. Sw phdn madnh trong do luong

Linh vuc thiéu thdng nhét trong do ludng lanh dao s6 v6i 3 truyén thong: dua trén chuan nghé nghiép
(ISTE, NETS-A), chuan hoéa nhung do sy tuan thu hon 1a nang lyc thuc chét; dua trén ly thuyét lanh dao
chuyén d6i (Schmitz et al., 2023), thang do tin ciy nhung mo ranh gi6i khai niém va chua bao quat quan
tri dit liéu; dua trén Iy thuyét nang luc (Avolio et al., 2014), da chiéu nhung thanh phan thay d6i tiy nghién
ctru. Hé qua 1a kho so sanh giira cac nghién ciru va kho phan tich tong hop dinh lugng.

3.1.3. Nhadn t6 anh huéng va co ché tic dong

Theo khung TOE, nhan t6 anh huéng gdm 3 nhém: c nhan (nang luc sd, kinh nghiém, ky vong hiéu
qua va nd luc, mang lu6i nghé nghiép); to chirc (phan quyén, an toan tim 1y, co ché bdi dudng); moi

truong (ha tang sd, thé ché, canh tranh giita cac truong).

Bing ching hoi tu (Bang 1) cho thay, 1anh dao s6 chu yéu tac dong gian tiép qua ning luc s cua gido
vién (Redecker, 2017) va trang thai tim 1y nghé nghiép (Maheshwari et al., 2025); diéu tao khac biét 1a
chiéu sau chir khong phai tan suét st dung cong nghé (Schmitz et al., 2023). Két hop v6i Hallinger (2011),
¢6 co s& cho rang 1anh dao cép trung - gin gido vién nhit vé t6 chtrc va chuyén mon - 1a mét xich trung
gian manh nhat. Vé diéu tiét, cing mot mirc NLLDS cho két qua khac nhau tiiy ha ting va thé ché; khi

nang lyc vuot qua dicu kién vat chat s€ xuat hién hi¢u Gng tran.
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Béang 1. M{t so nghién ciru tiéu bieu

Tac gia (nam) Béi canh, phwong phap Phat hién chinh

Anderson & Dexter (2005) | Hoa Ky: khdo s&t 800 truong | —oh 920 €0ng nghé quan trong hon

ha tAng

AIAJmi (2022) Kuwait; dinh luong Lanh dao s thuc gy tich hop cong nghe
cuUa giao vién

Schmitz et al., (2023) Thuy ST: dinh luong da cdp | - dao chuyen doi thic day st dung
céng nghé & mirc cao hon

. £ K. R St dung di liéu hiéu qué phu thudc nang
Schildkamp (2019) Qudc té; tong quan lrc nguvi diing va didu kidn t chire
Zeng et al., (2025) Quc?? te; ’tong quan 14 L’anh dao §o I? dleﬂu kién then chot cho
nghién ctru tich hop tri tué nhan tao
Hoang (2025) Viét Nam (dai hoc): hdn hop Lanh dao dién t&r can can bang thanh

thao ky thuat va nhay cdm van hoéa

Lanh dao dién t& tdng gan két va hanh

Maheshwari et al., (2025) Viét Nam (dai hoc); SEM , 5 .-
phuc nghé nghiép

Nguon: Nhom téc gid tong hop

3.1.4. Khoang trong nghién ciru

Trong tdm nghién ctru dich chuyén tir trang bi cong nghé (trudc 2018) sang quan tri dua trén dit liéu
(2018-2022; Schildkamp, 2019) va quan tri tri tu¢ nhan tao (tr 2023; Miao & Holmes, 2023), nén cac
thang do xay dung trudc nim 2020 d& bo sét nhirng thanh té nay da 1a yéu cau phap 1y theo Thong tu sb
02/2025/TT-BGDDT.

Niam khoang tréng duoc nhén dién: (1) don vi phan tich - nghién ctru tap trung 4p dao & hiéu trudng
du 1y thuyét da khang dinh vai trd cua cip trung (Wooldridge va nnk., 2008; Spillane, 2005); (2) do ludng
- chura ¢6 thang do riéng cho TTCM, vai trd dua trén quyén luc chuyén gia chir khong phai quyén luc dia
vi; (3) co ché - it nghién ctru kiém dinh ddng thoi trung gian va diéu tiét (Schildkamp, 2019); (4) ndi ham
- thiéu thanh phé‘m quan tri tri tu¢ nhan tao ¢o trach nhi€m; (5) bdi canh - tai liéu trong nudc chua phan anh
khuon khd chinh sach méi tir nim 2024 va mé hinh chinh quyén dia phwong hai cép.

3.2. Khung nghién ciru dé xudt

3.2.1. Cau triic nang hec lanh dao s6

NLLBS dugc mé hinh héa 1a cu triic hop thanh bac hai gdm bdn thanh phan phan anh bac nhat (Bang
2), tich hop vi nén tang nang lyc dong (Teece, 2007), chuan ISTE (2018) va nang lyc lanh dao dién t
(Avolio et al., 2014).

Bang 2. Cac thanh phin ciia ning luc lanh dao sb

Thanh phan N6i ham Nguén ly thuyét
NL1. TAm nhin Nhan dién xu hwéng céng nghé ctia bd mén; dién giai Teece (2007);
va cdm nhan sb di liéu hoc tap; dinh hwéng sé cho to ISTE (2018)
NL2. Trao quyén Lam mau thwe hanh sé; sinh hoat chuyén mén rng Avolio et al., (2014);
va dan dat sb dung céng nghé; tao an toan tam ly cho thr nghiém Edmondson (1999)
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NL3. Quan tri dwa
trén dir liéu

chuyén mén

Dung di liéu hoc tap dé ra quyét dinh va phan hoi

Schildkamp (2019);
ISTE (2018)

NL4. Quan tri cong
nghé va tri tué nhan tao

Chon coéng cu s6 phi hop muc tiéu sw pham; bao
dam liém chinh hoc thuat va bdo vé d liéu ngudi hoc

Miao & Holmes (2023);
Zeng et al., 2025)

Nguon: Dé xuat cia nhom tac gid

Dang hop thanh duoc chon vi 4 thanh phan b6 sung chtr khong thay thé cho nhau: mot TTCM c6 thé
manh vé dit liéu nhung yéu vé trao quyén, va loai bé mot thanh phan s& 1am thay déi noi ham khai niém
(Hair va nnk., 2019).

3.2.2. Gia thuyét va dinh hwéng kiém dinh

M0 hinh gom 4 tang: tién dé c4 nhan va té chire, NLLDS, 2 bién trung gian cip gido vién va 2 bién két
qua, cung 2 bién diéu tiét thudc bdi canh mdi truong (Bang 3, Hinh 3).

Bang 3. Hé thong gia thuyét nghién ciru

th(t;Jij‘ét Néi dung Co s& ly thuyét
H1 | Vén con ngudi sé — NLLDS (+) Helfat & Martin (2015)
H2 | Nhan thirc vé cong nghé — NLLDS (+) Venkatesh et al., (2012)
H3 | Vbn xa hoi nghé nghiép — NLLDS (+) Helfat & Martin (2015)
H4 | Phan quyén thuc chat — NLLDS (+) Spreitzer (1995); Wooldridge et al., (2008)
H5 | Antoan tadm ly — NLLDS (+) Edmondson (1999)
H6 | Co ché bdi dwéng — NLLDS (+) Redecker (2017)
H7 | NLLDS — Chiéu sau tich hop cong nghé (+) | Anderson & Dexter (2005); Schmitz et al., (2023)
H8 | Trung gian ctia nang lwc sb gido vién Redecker (2017); Hallinger (2011)
H9 I;‘;%gn%;s% ;Ga trao quyen tam ly va gan ket |\ vari et al. (2025)
H10 | Hatang sb diéu tiét quan hé H7 Venkatesh et al., (2012)
H11 | Ap luc thé ché diéu tiét quan hé H4-H6 Tornatzky & Fleischer (1990)

Nguon: Pé xudt cia nhém tac gia; NLLPS: nang liee lanh dao s6
PLS-SEM phu hgp dé kiém dinh do mé hinh ¢6 ciu tric hop thanh bac hai, thién vé du béo va phat trién
1y thuyét, v6i nhiéu quan hé trung gian, didu tiét (Hair et al., 2019). Dit liéu can ghép cap TTCM - gido

vién trong cung to dé giam thién léch phwong phap chung; mau phén ting theo loai hinh truong va khu
vye dé kiém dinh H10.

4. Két luan va ham y quan tri

4.1. Két lugn
Téng quan 47 nghién ciru cho thay linh vyc phat trién nhanh v6i bdn cum chu d&; khoang trong cdt

16i - thiéu nghién ctru 14y lanh dao cip trung lam don vi phén tich - dugc xac nhan bang ca tric lugng thu

muc va phan tich noi dung. Bai viét dong gop & 3 phuong dién: tich hop 4 khung 1y thuyét thanh khung

phan tich da cip; d& xuit cu trac do luong 4 thanh phan c6 thanh t quan tri tri tué nhéan tao; va chuyén

trong tdm nghién ctru tir hiu trudng sang cip trung.
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Hinh 3. Mé hinh nghién ciru dé xudt

Ghi chi: H8 va H9 13 céc gia thuyét trung gian (a: dwdng vao bién trung gian; b: duong ra bién két qua);
Nhan 6 ci nhin dudng nét lién thé hién quan hé wyc tiép, dudng nét diit thé hién quan hé diéu tiét.

'V&n con ngudi sd
ctia nha quan ly

NL4. Quan tri cong nghé va Al

1
|
I
1 H1
l = -
] Nhan thiic v& cong nghé | »| NANG LUC LANH PAO SO
| (ky vong hiéu qua, nd lwc) H2 CUA LANH PAO CAP TRUNG Bién trung gian (cap gido vién) Bién két qua
1 He  REALANRBAVLAEIRUNS Y 2D TIO DL, oo
| v (cdu triic hgp thanh bdc hai) ! ' ! !
1 |
| Von xa hoi nghe nghigp  |=——1,5 — H8a | | Nanglycsonghenghigp | M8 || Chieusiutichhgp | !
! : —» | NL1. Tam nhin va cam nhén s6 | ™ clia gifo vién T ™ cong nghd '
LR S 1 : ! ) 1
1 1 1
| NL2. Trao quyén, din dit s& | : | \ !
PR |
_____ lflza:'_"it_o_d:'{c_ o 1 Trao quyén tam ly va i HSb | Két qua hoat dong X
! | NL3. Quan trj dya trén dit ligu | H9a | gén két nghe nghiép j 7| ciatd chuyén mén :
Phan quyén thy'c chat [———H4 —»] ! ! ! H
| | A |

]

1

:

1

| N W]
i An toan tam ly H7
: I—D
1

1

1

1

]

»
1 H6 * |
l Co ché bdi dudng, ! : ! o
z . Y LA 1

phét trién nghé nghiép ! : Hi1 :
_____________________ | H
| [}
I 1

Ap lyc thé ché biéu kién ha ting s6

(khudn khé chinh sdch chuyén doi s6) va ngudn luc hd trg

Nguon: Dé xuat cua nhom tac gia

4.2. Ham y chinh sdach va qudn tri

Déi v6i co quan quan 1y gido duc, can xay dung khung NLLDS cho TTCM theo ciu trac 4 thanh phan,
tham chiéu ISTE (2018), DigCompEdu (Redecker, 2017) va lién thong véi Thong tu sé 02/2025/TT-
BGDDT; do ludng chuyén d6i sé nha trudng bang chi bao chiéu sau thay vi chi bao dau vao; va bdi dudng
theo khoang trong ning lyc thay vi dai tra.

D6i v6i nha trudng, can xac dinh ré han muc tu quyét cia TTCM (Spreitzer, 1995), tach bach danh gia
thi dua voi thr nghiém su pham s6 dé tao an toan tdm 1y, chuyén sinh hoat t6 chuyén mén sang dya trén dir
liéu va ban hanh quy ché sir dung tri tué nhén tao theo huéng dan cia UNESCO (Miao & Holmes, 2023).

4.3. Han ché va hwéng nghién ciru

Han ché cua nghién ctru 1a khung dé xuét chua duoc kiém dinh va két qua co thé chiu thién 1éch ngon
ngir, thién l1&ch cong bd. Hudng tiép theo gdm kiém dinh khung bang PLS-SEM trén mau ghép cip, phat
trién thang do riéng cho TTCM, nghién ctru theo chiéu doc vé tac dong cta bdi dudng va so sanh giita cac
dia phuong m
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