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Tém tit:

Trong boi canh chuyén doi sé, chat lwong va kha ndng thich g ciia nhdn lic ¢é vai tro quan trong doi véi
hoat déng doanh nghiép. Nghién ciru phan tich qudn 1y nhdn lec tai Cong ty TNHH Phat trién Cong nghé
Pién tir Binh Anh (BAGPS) giai doan 2022-2025 theo 3 néi dung: (1) Ldp ké hoach; (2) Té chire thiee hién;
(3) Kiém tra - giam sat. Dir liéu thu thdp ti ho so, bdo cdo doanh nghiép va khdo sat nguoi lao dong, duwoc
phdn tich bang phirong phdp thong ké mé ta, so sanh, phan tich va tong hop. Két qua cho thdy, cong tic
quan 1y nhan e dwoc duy tri twong doi on dinh nhung con han ché vé tinh lién két, dao tao, ddnh gid - dai
ngo va kha néing thich iing. Nghién ciru dé xudt mét sé ham ¥ nham hoan thién qudn Iy nhan lic theo huwéng
chii dong, lién két va thich iing hon.

Tiwr khoa: qudn Iy nhén e, doanh nghiép cong nghé, phat trién nhan lic, ndng lwce thich itng, BAGPS

Human resource management in technology enterprises: A case study of Binh
Anh Electronic Technology Development Company Limited
Abstract:

In the context of digital transformation, workforce quality and adaptability play an important role in
business operations. This study examines human resource management at Binh Anh Electronic Technology
Development Company Limited (BAGPS) during 2022 - 2025, focusing on three areas: planning,
implementation, and inspection and supervision. Data were collected from company records and reports
and an employee survey, then examined using descriptive statistics, comparison, analysis, and synthesis.
The findings indicate that human resource management has remained relatively stable but continues to face
limitations in coordination, training, performance evaluation and compensation, and adaptability. The study
proposes managerial implications for improving human resource management through a more proactive,
integrated, and adaptable approach.

Keywords: human resource management, technology enterprises, human resource development, adaptability,
BAGPS

196 | $6 25/2026



QUAN TRI - QUAN LY

1. Pit van dé

Trong bdi canh chuyén d6i s6 va d6i méi cong nghé dién ra nhanh chong, quan 1y nhén lyc ngay cang
giit vai tro chién luge dbi voi nang luc thich tng va phat trién cia doanh nghiép coéng nghé. Su thay dbi
lién tuc vé cong nghé, yéu cau nang luc va canh tranh nhén luc chit lugng cao doi hoi doanh nghiép khong
chi bao dam quy mé nhén lyc ma con phai nang cao chat lwong, kha ning phat trién va mic do thich img
cua nhan lgc. Tuy nhién, cac nghién ctru vé quan ly nhan lyc tai doanh nghiép cong ngh¢ ¢ Viét Nam, dac
biét d6i voi doanh nghiép quy mé vira va nho, van con han ché. Nghién ciru ciing xac dinh khoang trong
dbi vé6i truong hop Cong ty TNHH Phat trién Cong nghé Dién tir Binh Anh (BAGPS), mot doanh nghiép
hoat dong trong linh vuc cong nghé - dién tu. Trén co s& do, nghién ctru tap trung phan tich va danh gia
thuc trang quan ly nhan lyc tai BAGPS giai doan 2022-2025, thong qua dir li¢u doanh nghiép va khao sat
ngudi lao dong. Trén co sd cac phat hién thuc nghiém, nghién ciru dé xuat nhitng ham y quan 1y nham
hoan thién hé théng quan Iy va phat trién nhéan lyc, dap ing yéu cau thich tng ctia doanh nghiép trong moi
truong cong nghé bién dong.

2. Nhirng van dé chung vé quan Iy nhén luc

Nhaén luc duoc hiéu 1 ngudn luc con ngudi duoc doanh nghiép huy dong va str dung trong qué trinh
thuc hién cac hoat dong cua td chirc. Trong nghién ctru hién dai, quan ly nhan lgc dugc xem 1a hé théng
cac chinh sach va thuc hanh lién quan dén thu hat, bo tri, phat trién, danh gia va duy tri ngudi lao dong
(Hassard & Morris, 2025).

Quan 1y nhan lyc dugc xem 1a Iinh vuc quan ly tap trung vao cac chinh sach va thuc hanh lién quan dén
ngudi lao dong trong to chirc, bao gdm cac hoat dong tir thu hut, b tri, phat trién dén danh gia va duy tri
nhan lyc (Negt & Haunschild, 2025). Cac hoat dong nay duogc trién khai thong qua mot hé théng ¢o tinh
lién két, trong d6 qua trinh thyc hién cac chinh sach nhan lyc c6 vai tro quan trong ddi voi viée chuyén hoa
dinh hudéng quan 1y thanh cic hoat dong cu thé trong to chirc (Pak & Heidarian Ghaleh, 2024).

3. M6 hinh va phuong phap nghién ctru

3.1. M6 hinh nghién ciru

Mo hinh nghién ciru dé xuét tiép can quan ly nhan lyc nhu mét chu trinh gém: lap ké hoach, t6 chiic
thue hién va kiém tra - giam sat (Hinh 1), chiu tac dong boi bdi canh va yéu cau dic thu cua doanh nghiép
cong nghé. Cu thé nhu sau:

- Pbi véi 1ap ké hoach nhan lyc, yéu cau thay ddi nhanh vé cong nghé va ki ning dit ra nhu cau xac
dinh thuong xuyén hon vé sb lugng, co cau va niang luc nhan lyc pht hop voi hoat dong cta doanh nghiép.
Viéc s6 hoa thong tin nhan sy va khai thac dir liéu ¢ thé hd tro qua trinh 1ap ké hoach va ra quyét dinh
nhan lyc (Nguyén Thi Ngoc Duyén, 2024).

- Pdi v6i t chire thue hién, doanh nghiép cong nghé can cha trong tuyén dung, bé tri, ddo tao va phat
trién ning luc sd ctia ngudi lao dong. Cac nghién ctru trong nudc cho thiy chuyén doi sé dang thiic day
doanh nghiép d6i mai phuong thirc tuyén dung, dao tao va quan 1y nhan su, dong thoi dit ra yéu cau nang
cao nang lyc s6 cia nguoi lao dong (Nguyén Thi Tuyét Nhung & Phan Thi Tuyét Trinh, 2026).

- P6i v6i kiém tra - giam sat, viéc timg dung cong nghé va dit liéu trong quan 1y nhan luc tao diéu kién
cho doanh nghiép theo doi, danh gia va cung cp thong tin phan hdi vé qua trinh thyc hién. Al va cac cong
cu phan tich dit liéu c6 thé dugc sir dung dé hd trg danh gia, quan 1y cong viéc va ra quyét dinh nhan sy
(Pham Hong Long et al., 2024; Khong Vian Hai, 2025). (Hinh 1)
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Hinh 1: Mé hinh phdn tich qudn ly nhan lwc theo chu trinh qudn ly

. DPOICANHVAYEUCAU
CUA DOANH NGHIEP CONG NGHE

Nguon: Tdc gia dé xudt dwa trén tong hop tir cdc nghién ciru ciia Nguyén Thi Ngoc Duyén (2024);
Nguyén Thi Tuyét Nhung & Phan Thi Tuyét Trinh (2026); Pham Hong Long va cong sw (2024)

3.2. Phwong phdp nghién ciru

3.2.1. Thiét ké nghién ciru

Nghién ctru dugc thuc hién theo thiét ké nghién ctru m6 ta, nham nhan dién va dénh gia thuc trang quan
1y nhan lyc tai Cong ty TNHH Phat trién Cong nghé Dién tir Binh Anh (BAGPS) trong giai doan 2022-
2025. Trén co s khung 1y thuyét vé& quan 1y nhan luc theo ba cdu phan 1ap ké hoach, t6 chirc thyuc hién va
kiém tra - giam sat, nghién ctru tién hanh thu thap, chuin héa va phan tich dit liéu thyc té ciia doanh nghiép
nham xac dinh dic diém, xu huéng bién dong va nhitng van d& ndi bat trong qua trinh quan 1y nhén lyc.

3.2.2. Dir liéu va ngu(;n dir lieu

Nghién ctu st dung Kkét hop dir ligu thu cép va dir liéu so cép. Dir liéu thir cép duoc thu thap tu hd so,
bao c4o va tai liéu quan 1y nhéan lyc cia BAGPS giai doan 2022-2025, tap trung vao quy md, co ciu, bién
dong nhan lyc, ké hoach nhan luc, tuyén dung, dao tao, thu nhép va cac hoat dong li€n quan.

Dit liéu so cdp duoc thu thap thong qua khao sat 150 nguoi lao dong tir thang 2-5/2026, két qua ¢ 135
phiéu tra 16i hop 18, st dung thang Likert 5 muc d6 (Likert, 1932), tir 1 = “Hoan toan khong dong y” dén
5 = “Hoan toan dong y”. Piém trung binh dugc tinh theo cong thirc X=Y Xi/n va phan thanh 5 mtc, véi
khoang cach 0,8 diém gilra cac muc, cu thé 1a: Muc 1(1,00-1,80); Mrc 2 (1,81-2,60); Mtrc 3 (2,61-3,40);
Mc 4 (3,41-4,20); Mic 5 (4,21-5,00). Viéc két hop hai ngudn dit liéu giap ddi chiéu thong tin quan 1y cta
doanh nghiép véi danh gia ctia nguoi lao dong, tang tinh toan di€n cua phéan tich.

4. Két qua va thao luin

4.1. Lap ké hoach nhén lyc
Két qua nghién cuu cho théy, cong tac lap ké hoach nhan lyc tai BAGPS dugc thuc hién theo chu ky
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hing nim va gin v&i qué trinh xay dyung ké hoach san xuit - kinh doanh. Phong Nhan su giit vai tro dau
mbi téng hop nhu clu tir cac don vi, trinh Ban Giam dbe phé duyét va theo doi tién d06 thuc hién theo
thang, quy. Cach thirc nay cho thiy ké hoach nhan lyc di budc dau duge dat trong méi lién hé véi dinh
hudng hoat dong ciia doanh nghiép, thay vi chi duogc xay dung theo nhu cau bd sung lao dong phat sinh.

Xét vé quy mo nhan luc, dinh bién cia BAGPS ting tir 360 ngudi nim 2022 1én 561 ngudi ndm 2025.
BAGPS xéc dinh dinh bién theo tirng phong, ban dua trén chic ning va yéu ciu cong viée. Nam 2025,
Phong K¥ thuat c6 dinh bién cao nhat v6i 147 nguoi, ting 25 ngudi, twong dwong 20,49% so véi 122
ngudi ndm 2022. Trong khi d6, Ban Trg 1y ¢6 dinh bién thip nhat, ting tir 3 ngudi nam 2022 1én 5 nguoi
nam 2025, tuong duong 66,67%. Co cu dinh bién cho théy nhan lyc dugc phan bd tap trung ¢ cac bd
phéan cé yéu cau chuyén moén k¥ thuat cao, trong khi cac b phan ho tro duy tri quy mo6 tuong ddi tinh gon.

Khoang cach nay dang chii y & cac vi tri ¢6 ham luong chuyén mén cao. Chang han, nhan lyc ky su
tang tir 15 ngudi ndm 2022 1én 24 ngudi ndm 2025, trong khi ty trong lao dong trinh d6 trung cip va so
cip giam tir 22,48% xudng 16,37%. Xu huéng nay phan anh sy dich chuyén co ciu nhan lyc theo huéng
tang cuong lao dong co trinh d6 chuyén mon va k¥ thuét, phu hop véi dac thu ciia doanh nghiép cong nghé.

DPiém dang luu y la ké hoach nhan luc cia BAGPS da thé hién duoc dinh hudng phat trién, nhung kha
ning chuyén hoa ké hoach thanh nguén cung nhan lyuc thuc té van con khoang cach. Vi vay, van dé dat ra
khong chi 14 nang cao chat lugng du bao ma con phai ting cudng kha ning lién két gitra du bao nhu cau,
ngudn cung va cac phuong an bd sung hoic phat trién nhan lyc.

4.2. Té chirc thue hién ké hoach nhan luc

Két qua cho théy, BAGPS da trién khai déng bo cac ndi dung cua ké hoach nhan luc, gém tuyén dung,
b tri - sir dung, dao tao - phat trién, danh gia thuc hién cong viéc va dai ngd. Quy trinh tuyén dung duoc
thiét ké gom 12 budc, c6 su phdi hop giira Phong Nhan sy, cac bd phan chuyén mén va Ban Giam déc;
hoat dong dao tao dugc thuc hién dinh ky theo ké hoach dau nam va dugc bod sung khi phat sinh dy an
hoic yéu cau cong nghé mai.

Két qua khao sat cho thay, ngudi lao dong dénh gia hoat dong tuyén dung: 93,34% danh gia tich cuc
vé tinh minh bach va déy du cua thong tin tuyén dung, 91,86% déanh gia tich cuc vé tinh chuyén nghiép
ciia Phong Nhan su. Tuy nhién, mirc danh gia ddi voi quy trinh phong van 1a 85,93%, phan hoi két qua
phong van 88,15%, va thap nhat 1a chwong trinh hoi nhap, hd trg ban diu véi 77,78%. Didu nay cho thiy
khau tuyén dung da dugc chuan hoa nhung giai doan chuyén tiép tir tuyén chon sang hoi nhap nhan vién
van con du dia cai thién.

béi véi dao tao va phat trién, céac chuong trinh dugc td chuc 6n dinh qua cac nam, két hop dao tao
ndi bd va bén ngoai. Khao sat cho thiy, 72,59% nguoi lao dong hai 1ong vai cac chuong trinh dao tao
chuyén mén, 77,04% ghi nhan su du tu cua doanh nghiép cho phat trién c4 nhan va nghé nghiép, trong
khi 79,26% danh gia kién thic, k§ ning duoc dao tao ¢6 kha ning ap dung vao cong viée thuc té.

Dbi véi danh gia thyc hién cong viée, BAGPS 4p dung quy trinh dénh gi4 theo thang, quy va nim, gin
v6i KPI va 16 trinh phat trién nghé nghiép. Két qua khao sat cho thiy 97,04% nguoi lao dong cho rang ho
duoc cung cép 16 cac tiéu chi va chi sb danh gia; 85,19% danh gia tich cuc vé tinh cong béng, minh bach
va phan hoi mang tinh xay dung tir quan ly; dong thoi 88,89% cho rang két qua danh gia c6 lién két véi
tang luong, thudng va co hoi thing tién.

Vé ché do dai ngd, két qua khao sat cho thay, 74,82% ngudi lao dong hai 1ong v6i mirc lvong hién tai
so v6i mat bang thi trudng, trong khi 5,29% khong hai 1ong va 19,26% giit quan diém trung 1ap. Chinh
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sach thuong va phuc loi nhan duoc 82,97% y kién dong thuan, trong khi cac ché d6 bao hiém, nghi phép
dat 87,41% mirc hai long. Pang chi ¥, 90,37% nguoi lao dong danh gia ché d6 dii ngd cong bang va tuong
xtng voi dong gop. Tuy nhién, ¥ kién phan hdi van tip trung vao nhu cau cai thién chinh sach thuong, ting
tinh linh hoat ctia luong thudng theo thanh tich va thAm nién, ciing nhu nang cao cac phuc lgi nhu hd trg
bira trua va thoi gian lam viéc.

4.3. Kiém tra va gidm sdt

Két qua kiém tra - giam sat cho thdy, BAGPS duy tri co ché ddi chiéu giira dinh bién va thyc té
quan 1y nhan lyc. V& quy md nhén luc, nim 2022 doanh nghiép c6 352/360 nhan sy theo dinh bién, dat
97,78%. Pén nam 2025 dat 550/561 nhan su, tuong duwong 98,04%. Nhu vay, nhan lyc thyc té van thép
hon dinh bién, v6i mirc thiéu hut 1an luot 1a 8 nguoi nam 2022 va 11 nguoi nam 2025. Bén canh do,
doanh nghiép thuc hién danh gia cong viéc theo thang, quy va nam thong qua KPI két hop danh gia 360
do, véi su hd tro cua phén mém quan ly nhan sy va hé théng chim cong dién tur. Két qua kiém tra - giam
sat 14 co s dé doanh nghiép nhan dién chénh léch gitra dinh bién va thyc té, tir 46 diéu chinh ké hoach
nhan lyc phu hop.

5. Két luan

5.1. Két luan

Nghién ciru di phén tich thyc trang quan 1y nhan Iyc tai Cong ty TNHH Phat trién Cong nghé Dién tir
Binh Anh (BAGPS) giai doan 2022-2025 trén co s tiép can quan 1y nhan lyc nhu mot chu trinh gom 3
céu phan: 1ap ké hoach, t6 chirc thyc hién va kiém tra - giam sat. Két qua cho thay, doanh nghiép da timg
budc hinh thanh hé théng quan 1y nhan lyc tuong dbi day di, co su két ndi gitta ké hoach nhan Iyc véi hoat
dong san xuat - kinh doanh, dong thoi trién khai céc cong cu theo doi va danh gia trong qua trinh thye hién.

Tuy nhién, phan tich ciing cho thiy, mirc 49 dong bo giira cdc khau ctia chu trinh quan 1y con chua cao.
Khoang cach giita nhu cau nhan lyc theo ké hoach va nhén luc thyuc té cho théy, kha nang dy bao va can
ddi nhan luc can tiép tuc dugc hoan thién. Trong to churc thyuc hién, co cAu nhan lyc ¢6 xu hudng chuyén
dich theo huéng ting lao dong c6 trinh d6 chuyén mon, song chinh sach duy tri va dai ngd can tiép tuc
thich ing voi sy thay ddi vé chat lugng nhan lyc. Hoat dong kiém tra - giam sat di dugc ho trg boi KPI
va cac cong cu quan ly, nhung kha ning chuyén héa thong tin giam sat thanh phan hoi va diéu chinh van
1a van d¢ can quan tam.

5.2. Mgt sé gidi phdp dé xudt

Tir két qua nghién ciru, tac gia cho ring, ning cao hiéu qua quan 1y nhan lyc tai BAGPS khong chi
phu thudc vao viéc hoan thién timg hoat dong riéng 1é ma quan trong hon 1a ting cuong tinh lién két, tinh
phan hoi va kha niang diéu chinh ctia toan bg chu trinh quan 1y. Pay 1a yéu ciu ¢ y nghia dic biét dbi véi
doanh nghiép cong nghé trong diéu kién quy mé nhén lyc, yéu cdu chuyén méon va méi trudong kinh doanh
lién tyc thay doi.

Thir nhat, nang cao chat luong lap ké hoach nhan lyc

BAGPS can chuyén tir 1ap ké hoach cha yéu theo nhu ciu phat sinh sang hoach dinh duya trén du bao,
trong d6 gan nhu cau nhan luc v&i ké hoach san xuat - kinh doanh, dinh huéng cong nghé va yéu cau ning
lyc ctia trmg nhém vi tri. Doanh nghiép can dinh ky ddi chiéu giita nhu ciu nhan lyc ké hoach - ngudn cung
thuc té - khoang thiéu hut, qua d6 chu dong xac dinh phuong 4n tuyén dung, dao tao hoic diéu chuyén
nhan lyc.
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Thir hai, tang cwong tinh lién két trong té chirc thue hién

Céc hoat dong tuyén dung, b6 tri, ddo tao, danh gia va dai ngd can duoc trién khai nhu mot hé théng
théng nhat, thay vi van hanh tuong d6i doc lap. Pic biét, két qua danh gia thuc hién cong viéc can duoc
str dung 1am cin ctr cho xac dinh nhu cau dao tao, phat trién nghé nghiép va didu chinh chinh sach dai ngo.
Dbi voi nhom nhan luc c6 chuyén mon cao, doanh nghiép can chi trong co ché ghi nhan va dai ngd tuong
xting voi nang luc va muc do dong gop.

Thir ba, hoan thién co ché kiém tra - gidm sat theo hwéng phan hoi

BAGPS can tiép tuc hoan thién hé thong KPI nhan lic, nhung trong tdm khong chi 1a ting sé luong chi
tiéu, ma 12 ning cao kha ning str dung dit liéu dé phat hién sai 1éch va hd tro quyét dinh. Két qua kiém tra
can duoc dinh ky phan hdi téi cac don vi, xac dinh nguyén nhan va gin véi bién phap diéu chinh ké hoach
hodc phuong thirc t6 chirc thuc hién.

Thir tu, tang cwong co ché phan hoi cia nguoi lao déng

Doanh nghiép can hoan thién cac kénh trao d6i va phan hoi ngi bo, dic biét ddi véi nhitng van dé lién
quan dén quyén lgi, danh gia cong viéc va giai quyét bat dong. Viéc thiét 1ap co ché phan hoi dinh ky s&
gitip bd sung thong tin tir phia ngudi lao dong vao hé thong kiém tra - giam sat, qua d6 nang cao tinh khach
quan va kha ning phan Gmg cua hé théng quan 1y nhan luc.

Thir nam, xay dung chu trinh quadn ly nhan luc co kha nang thich ung

V& dai han, BAGPS can chuyén tir tu duy “lap ké hoach - thuc hién - kiém tra” theo chu ky ¢ dinh
sang chu trinh quan 1y c6 kha ning cép nhat va diéu chinh thuong xuyén. Trong méi truong cong nghé bién
dong, dir liéu vé nhan luc, nang lyc va hiéu qua cong viéc can duoc st dung nhu nguén thong tin dau vao

lién tyc cho qua trinh diéu chinh ké hoach m
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