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Tém tit:

Bai viét hé thong héa co so Iy ludn vé chién lwgc marketing cho khu viee doanh nghiép nhé va vica SME/
startup va dé xudt khung phén tich 3C6S5V, két hop phan tich méi trwong vi mé (PESTEL va Trend), phén
tich nganh/thi truong, phdn tich 3 tru cot vi mé Company - Customer - Competitor (3C), bo loc danh gia tinh
kha thi chién lugc theo sau tiéu chi Smart - Special - Specific - Scientific - Safe - Saving (6S), va hé thong do
lwong gid tri dau ra theo 5 chiéu Customer - Company - Competitive - Social - Sustainable Value (5V). Trén
co s¢ do, bai viét phén tich nhitng sai lam phé bién ciia nha quan tri SME/startup khi lam marketing va riit
ra cac luu y thuc tién cho tung giai doan hoach dinh chién luoe, minh hoa qua tinh huéng "GreenBox - Com
Healthy cho sinh vién". Két qua cho thdy, chién hroc marketing hiéu qua cho SME/startup nam & nang luc
tie duy hé thong va sw nhdt quan giita dinh vi - nguon lwc - hanh déng trién khai.

Tir kKhéa: chién liroc marketing, doanh nghiép nhé va via, startup, mé hinh 3C6S5V, dinh vi thirong hiéu

The 3C6S5V analytical framework and practical considerations for developing
marketing strategies for SME and startup managers

Abstract:

In a volatile business environment with limited resources, small and medium-sized enterprises (SMEs) and
startups often struggle to develop systematic marketing strategies, resulting in fragmented investment and
inefficient resource use. This article systematizes the theoretical foundations of marketing strategy for SMEs
and startups and proposes the 3C6S5V framework, integrating macro-environmental analysis (PESTEL
and trends), industry and market analysis, the Company-Customer-Competitor (3C) core, a six-criterion
feasibility filter comprising Smart, Special, Specific, Scientific, Safe, and Saving (6S), and a five-dimensional
value system comprising Customer, Company, Competitive, Social, and Sustainable Value (5V). The article
also analyzes common marketing mistakes and provides practical guidance, illustrated by the “GreenBox -
Healthy Meals for Students” case.

Keywords: marketing strategy, small and medium-sized enterprises, startups, 3C6S5V model, brand

positioning.
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1. Pit van dé

Doanh nghi¢p nho va vira (SME) va doanh nghiép khoi nghiép (startup) gitt vai tro quan trong trong
nén kinh té, dong gop 16n vao GDP va tao viéc lam, nhung ty 1¢ that bai trong nhitng ndm dau hoat dong
ludn & mirc cao. Bén canh cac nguyén nhan nhu thiéu vén hay san pham khong phut hop thi truong, mot
nguyén nhan phd bién nhung it dugc nhin nhin ding muc 1a sy thiéu ving mot chién luoc marketing
dugc xay dung bai ban, c6 co sd phan tich va kha nang thich ng. Khac vdi doanh nghiép 16m c¢6 bd phan
marketing chuyén trach va hé thong dit liéu khach hang, phan 16n SME/startup van hanh marketing dwa
trén truc gidc ca nhan cuia nha sang 1ap, dé roi vao tinh trang chi tip trung vao cac cau héi cong cu ("nén
chay quang cdo trén nén ting nao") ma bo qua cc cau hoi chién luge nén tang (phuc vu ai, tao gia tri gi,
khéc biét ra sao). Su léch pha gitra tu duy chién lugc va tu duy cong cu nay la géc ré cta hién tuong "thanh
cong truyén thong nhung that bai marketing" kha phd bién hién nay.

Xuét phat tir thuc trang d6, nghién ctru ndy nhim cung cap cho nha quan tri SME/startup mot khung
tu duy c6 tinh hé théng dé hoach dinh chién lugc marketing, thay vi mot danh sach cong cu truyén thong
roi rac. Piém khac biét cia nghién ciru 1 dé xuat khung phan tich tich hop 3C6S5V, ké thira cdc md hinh
chién luoc kinh dién (PESTEL, Five Forces, 3C, STP, Marketing Mix) va b sung hai 16p tu duy quan
trong: bo loc danh gia tinh kha thi giai phap trong diéu kién ngudn luc han ché (6S) va hé théng do ludong
gi4 tri dau ra da chiéu (5V).

Nghién ctru huéng dén cac muyc tiéu: (i) hé thdng hoa co s 1y luan vé chién luoc marketing va dic thu
marketing ctia SME/startup; (ii) phan tich nhiing sai 1am pho bién ma nha quan tri SME/startup thuong
gap; (iii) trinh bay khung phan tich 3C6S5V nhu mét cong cu hd tro hoach dinh chién lugc co hé théng;
(iv) rat ra cac luu y thuc tién cho ting giai doan hoach dinh; va (v) minh hoa viéc van dung khung phéan
tich qua mot tinh hubng dién hinh trong linh vuc khoi nghiép F&B.

Déi twong nghién ctru 13 hoat ddng hoach dinh chién luoc marketing trong SME/startup, v6i trong tim
vao vai trd ctia nha quan tri - nguoi truc tiép ra quyét dinh chién luge, khong di siu vao ky thuat van hanh
chién dich cu thé. Pham vi nghién ctru tap trung vao giai doan hoach dinh chién luge, trude khi trién khai
chién dich cu thé.

2. Co s6 1y thuyét va phwong phap nghién ctru

2.1. Co s Iy thuyét

Chién lugc marketing 1a tap hop cac quyét dinh dinh huéng dai han vé viéc doanh nghiép tao gia tri
cho khach hang nao, bang cach nao va khac biét ra sao so v6i dbi thu canh tranh, nhim dat muyc tiéu kinh
doanh mot cach bén virng. Chién luoc marketing khong ddng nhit voi hoat dong truyén thong/quang céo
- truyén thong chi 1a mgt cong cu hién thyc hoa chién lugc, trong khi ban chét chién luoc ndm & viée lua
chon khach hang muc ti€u, cach tao gia tri va vi tri canh tranh. Nhiéu nha nghién ctru nhin manh ban chét
ctia chién luoc 1a sy danh di (trade-off): tap trung nguén luc vao mdt s lua chon ¢ kha nang tao loi thé
canh tranh bén virng thay vi dan trai, nguyén 1y c6 ¥ nghia dic biét quan trong dbi v6i SME/startup do
ngudn luc han ché.

So v&i doanh nghiép 16n, hoat dong marketing trong SME/startup c6 mot s6 dic thii co ban: ngudn lyc
tai chinh va nhéan sy han ché; dit liéu han ché va 4o khong chéc chén cao, budc phaira quyét dinh dua trén
céc gia dinh (assumption) can duoc kiém ching qua thuc nghiém thi truong; tbe d6 ra quyét dinh nhanh va
kha nang thich rng cao - mét loi thé so v&i doanh nghiép 16n; sy phu thudc 16n vao tam nhin va nang luc
tu duy chién luoc cta ca nhan nha sang lap/nha quan tri; va xu huéng wu tién danh gia hiéu qua marketing
qua céc chi s6 truyén théng ngdn han (luot xem, luot twong tac) hon 1a cac chi sé dai han nhu gia tri vong
doi khach hang hay stic khde thuong hi¢u.
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Khung phan tich 3C6S5V dugc dé xuit trong bai viét 1a sy tich hop c6 chon loc mét s6 mé hinh chién
luge kinh dién: mé hinh PESTEL (Aguilar, 1967) phan tich méi truong vi mé qua 6 nhom yéu té Chinh
tri, Kinh té, X4 hoi, Cong nghé, Moi trudng, Phéap 1y; mé hinh Five Forces (Porter, 1979, 1985) phan tich
c4u trac canh tranh nganh qua nam ap luc; khung 3C - Company, Customer, Competitor (Ohmae, 1982) 1a
161 phan tich vi m6; m6 hinh STP va Marketing Mix (Kotler & Keller, 2016; Kotler & Armstrong, 2018)
cu thé hoa dinh vi thanh phdi thirc marketing. Bén canh viéc ké thira cac mé hinh nay, khung 3C6S5V b6
sung 2 céu phan dic thu nham khic phuc han ché thuong gip khi SME/startup van dung 1y thuyét kinh
dién: bo loc 6S danh gia tinh kha thi ctia giai phap va hé thong gi tri dau ra 5V, duoc trinh bay chi tiét ¢
phan Két qua va thao luan.

2.2. Phwong phdp nghién ciru

Bai viét str dung phuong phéap nghién ctru dinh tinh, két hop: (i) tong hop va phan tich tai li¢u tha cap
tir cac 1y thuyét marketing chién lugc kinh dién; (ii) phuong phap hé théng hoa va tich hop 1y thuyét dé
xay dung khung phan tich 3C6S5V; (iii) phuong phép nghién ctru tinh huéng dién hinh (case study) nham
minh hoa kha nang van dung khung phan tich vao mét bdi canh khai nghiép cu thé; va (iv) phuong phap
suy luan logic dé rat ra cac luu ¥ thuc tién cho nha quan trj dua trén viéc d6i chiéu gitra 1y thuyét va cac
tinh hudng thyc té phd bién trong khu vuc SME/startup.

3. Két qua va théo luan két qua nghién ciru

3.1. Nhitng sai lam phé bién ciia nha quén tri SME/startup khi lam marketing

Két qua phan tich tai liéu cho thiy, nha quan tri SME/startup thuong mac 7 sai lam mang tinh hé thong,
d6 1a: (i) bat dau tu duy marketing tir san phdm/cong cu thay vi tir vn dé va khach hang; (ii) ddng nhat
marketing voi quang céo/truyén thong, bo qua cac quyét dinh chién luge nén tang; (iii) coi "moi nguoi"
1a khach hang muc tiéu, dan dén thong diép chung chung, thiéu sirc thuyét phuc; (iv) sao chép chién lugc
ctia d6i thu 16n ma khong d6i chiéu véi nang luc ndi tai; (v) dau tu dan trai trén nhiéu kénh, nhiéu thong
diép cung lic khién khong kénh nao dat ngudng dau tu tbi thiéu; (vi) danh gia hiéu qua marketing chi dyua
trén chi s6 truyén thong, nham 1an "thanh cong truyén thong" voi "thanh cong marketing"; va (vii) thiéu
co ché do luong, phan hdi dé diéu chinh chién lugc theo thoi gian thyc. Bay sai ldm nay c6 diém chung 1a
déu xuét phat tir viéc thiéu mot khung tu duy hé thong dé t6 chtrc qua trinh ra quyét dinh marketing - day
chinh 1a khoang trong ma khung phan tich 3C6S5V huéng dén viéc lap day.

3.2. Khung phan tich 3C6S5V trong xdy dwng chién lwoc marketing

3.2.1. Logic tong thé ciia mé hinh

Khung phan tich 3C6S5V duoc to chirc theo trinh ty: Méi trudng (PESTEL + Trend) — Nganh/Thi
truong (Industry/Market) — 3C (Company - Customer - Competitor) — 6S (b6 loc chién lugc) — Chién
luge (STP + Marketing Mix) — 5V (gia tri ddu ra) — Phan hoi (Feedback). Miii tén cudi cung, tir Feedback
quay trd lai M6i trudng, thé hién ban chat lap (iterative) ctia qua trinh hoach dinh: két qua thuc té sau trién
khai tr& thanh dir liéu dau vao dé doanh nghiép cap nhat nhan thtc va diéu chinh chién luoc, thay vi coi
chién luoc 1a mot van ban tinh.

3.2.2. Lop phdn tich moi truong: PESTEL va Trend

Budc dau tién 1 phan tich moi truong vi md qua 6 nhém yéu t6 PESTEL: Chinh tri (chinh sach thué,
dau tu, thuong mai), Kinh té (tang trudng, lam phat, sttc mua), Xa hoi (dan sb, 16i séng, hanh vi tiéu
dung), Cong nghé (chuyén doi s6, MarTech), Mbi truong (ESG, bién d6i khi hau) va Phap 1y (quy dinh
quang céo, canh tranh, s& hitu tri tué). Diém bo sung cua khung 3C6S5V 1a tach riéng yéu t6 Xu hudng
(Trend) thanh mot 16p phan tich dong, doc 1ap véi yéu to Xa hoi tinh: Trend mo ta nhitng biéu hién cu
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thé, dang van dong va co thé thay ddi nhanh trong mdt giai doan nhét dinh. Viéc phan biét ro Fact (su
kién da xac nhan), Trend (xu huéng dang van dong) va Assumption (gia dinh chua kiém ching) 1a k§
ning tu duy quan trong giup nha quan tri SME/startup tranh xay dung chién lugc dva trén gia dinh chu
quan bi nham 1an 13 sy that.

3.2.3. Lop phan tich nganh va thi truong

O cip d6 nganh (industry) va thi truong (market), cong cu Five Forces ctia Porter gitip danh gia mirc
d6 hap dan ciia nganh qua 5 ap luc canh tranh. M6t luu ¥ quan trong khi van dung cong cu nay cho SME/
startup 1 cAn mo rong khai niém "ddi thii canh tranh" va "san pham thay thé" ra ngoai pham vi doanh
nghiép cung nganh theo cach hiéu truyén thdng, vi khach hang lya chon giai phap dua trén nhu cau dugc
dap Gmg chir khong dwa trén nganh. Két qua ctia budc nay cin tra 151 cdu hoi: thi truong c6 du hip din dé
tham gia hay khong va co hoi cu thé nam ¢ dau.

3.2.4. Loi phan tich vi mo 3C

Phén tich Company doi hoi doanh nghiép danh gia trung thuc vé& tdm nhin, ngudn luc tai chinh, con
ngudi, san pham, thuong hiéu, cong nghé, kénh phan phdi va nang luc marketing hién c6, phan biét ba cap
do: nguén lyc (nhiing gi s& hitu), nang luc (kha nang sir dung nguén lyc) va loi thé canh tranh (su khac biét
bén ving kho sao chép). Phan tich Customer bat ddu bang phan khuc thi truong theo tiéu chi nhan khau
hoc, dia 1y, tdm 1y hoc va hanh vi, sau d6 xac dinh nhu cau, diém dau, mong mudn va insight khach hang;
nguyén tic quan trong nhat 1a khong coi "moi ngudi" 1a khach hang muyc tiéu ma can thu hep phéan khuc
dén murc du cu thé dé hinh dung dwoc mot khach hang dién hinh. Phan tich Competitor cAn phan biét 4
nhom: d6i thii tryc tiép, d6i thii gian tiép, san pham thay thé va dbi thu tiém nang, sir dung cong cu lap ban
dd canh tranh theo 2 truc thudc tinh quan trong nhat véi khach hang dé xac dinh khoang tréng thi truong
(market gap). Gia tri thuc sy cta phan tich 3C nam & diém giao thoa giita 3 vong tron: Co hoi chién lugc
(Strategic Opportunity) chi ton tai khi dong thoi 1a didu khach hang thuc su can, didu doanh nghiép co
nang luyc thuc hién tdt, va diéu ddi thu chua dap ung duogc - dugc phat biéu thanh mét cau tuyén bd ngén
gon lam co s& cho bude sang loc giai phép tiép theo.

3.2.5. B loc chién luoc 6S

Bo loc 6S giup doanh nghiép danh gia va loai bo nhiing giai phap marketing nghe hap dan nhung thiéu
tinh kha thi trong diéu kién ngudn luc han ché, thong qua 6 tiéu chi: Smart (tdn dung dit liéu, cong nghé,
két ndi voi hé thong bao cao thoi gian thuc cia doanh nghiép nhu ERP, CRM dé kiém chimg hiéu qua lién
tuc); Special (tao khac biét, dang nhd, giai quyét dung van dé khach hang can, khong 1dn vao dam dong);
Specific (x4c dinh rd ddi twong khach hang, dia ban, san phadm, murc gia va kénh tiép can cu thé); Scientific
(dya trén dir liéu, 1ap ludn logic, c6 thé kiém chimg); Safe (rui ro phéap 1y, danh tiéng, dong tién & ngudng
chap nhan dugc); va Saving (stt dung ngudn lyc tdi wu, phu hop ngan sach va ning luc thuc thi). Vi du
minh hoa: mét startup c6 ngan sach khoi dau han ché khong nén chon phuong an quang cio toan quéc -
phuong an nay bi pha lodng ngan sach va diém thap trén tidu chi Specific, Saving - ma nén tap trung ngudn
lyc vao mdt ban kinh dia 1y cu thé két hop quang cao mang xa hoi, chuong trinh dai st thwong hi¢u va co
ché gioi thidu khach hang, dat diém cao hon trén ca ba tiéu chi Specific, Saving va Special. V& phuong
phap, bd loc 6S c6 thé duge van dung dudi dang bang chim diém (thang 1-5) cho timg phuong an trén sau
tiéu chi, giup nha quan tri so sanh khach quan hon thay vi lua chon theo cam tinh.

3.2.6. Tir 3C6S dén chién lwoc marketing cu thé: STP va Marketing Mix

Sau khi sang loc qua bd loc 6S, giai phap dugc cu thé hoa thanh chién lugc marketing hoan chinh
qua dinh vi chién lugc (Who - Need - Difference - Reason to Believe) va quy trinh STP: Phén khuc
(Segmentation) dua trén két qua phan tich Customer; Lya chon thi truong muc tiéu (Targeting); va DPinh
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vi (Positioning). Trén co s& d6, doanh nghiép cu thé hoéa thanh Phéi thirc marketing (4P: Product, Price,
Place, Promotion; mé rong 7P vdi People, Process, Physical Evidence véi nganh dich vu). Nguyén tic
quan trong 1a tinh nhat quan: moi quyét dinh trong phéi thirc marketing phai nhat quan va cing ¢ cho
dinh vi da lya chon.

3.2.7. Hé thong do lwong gid tri dau ra: 5V

Heé thdng 5V dugc thiét ké dé khic phuc su nhim 14n giira "thanh cong truyén thong" va "thanh cong
marketing", gdm 5 chiéu: Customer Value (gié tri chtrc ning, cam xuc, xa hoi, kinh té ma san pham mang
lai); Company Value (doanh thu, lgi nhuan, gia tri thwong hiéu, dit li¢u khach hang tich liiy); Competitive
Value (mtc d6 khac biét hoa, vi thé canh tranh, 1oi thé bén viing); Social Value (dong gop viéc lam, gén
két cong ddng, tac dong maoi truong); va Sustainable Value (kha ning ting truong dai han, thich ung, phu
hop tiéu chuan ESG). Viéc thiét 1ap KPI tuong tng véi ting chiéu gia tri ngay tir giai doan hoach dinh,
thay vi chi dya vao chi s6 truyén thong dé do luong, 1a luu y quan trong ma nha quéan tri SME/startup can
thue hién.

3.2.8. Co ché phan hoi (Feedback)

Mit xich khép kin vong lap ctia khung 3C6S5V 1a co ché phan hoi: sau khi trién khai va do luong theo
hé théng 5V, doanh nghiép can chu dong thu thap két qua thuc té dé cdp nhat nhan thirc vé moi truong,
khach hang, d6i thu va tinh pht hop ctia chién luge. Viée coi két qua trién khai 1a dir liéu dé kiém chimg
va diéu chinh gia dinh, thay vi coi chién lugc ban dau la bt bién, giup SME/startup bién han ché vé nguon
luc nghién ctru thi truong thanh loi thé vé tc do hoc hoi va thich ung so voi doanh nghiép 16n.

3.3. Mt 56 lwu ¥ thuc tién theo tirng giai doan hoach dinh chién lwoc

O giai doan phén tich méi truong va thi trudng, nha quan tri cin: phan biét rd su kién, xu huéng va gia
dinh cho mdi nhan dinh dua ra; khong bé qua budc phan tich moi truong vi mo du & quy mo doanh nghiép
nho, vi day 1a nhom dé bi tdn thuong nhét trude bién dong chinh sach, kinh té, cong ngh¢; va danh gia muc
do h?ip dan cua thi trudong trudce khi dau tu nguén lyc marketing, vi mot chién lugc xuét sic khong thé bu
dép cho vi¢c tham gia mot thi trudong co cAu trac canh tranh bat loi.

6] giai doan phén tich 3C, can: danh gia nang luc ndi tai trung thuc, tranh ca lac quan 1an bi quan thai
qua, nén tham van ¥ kién khach quan tir d6i ngii hodc chuyén gia bén ngoai; thu hep khach hang muc tiéu
dén murc 6 thé hinh dung mot ¢4 nhan dién hinh cu thé; m& rong khai niém ddi tha canh tranh ra ngoai
pham vi ciing nganh, luén dat cau hoi khach hang s& giai quyét nhu cau bang cach nao néu khong cé san
pham ciia doanh nghiép; va ludn két thiic bing mot cau tuyén bd Co hoi chién luge 1 rang, cu thé, cé thé
kiém ching.

O giai doan lya chon giai phap chién luge (6S), can: chii dong tir bo nhitng phuong 4an hap dan nhung
khong kha thi thay vi ¢ géng thuc hién tit ca, vi ban chét chién lugc 1 sy danh d6i; wu tién hai tiéu chi
Specific va Saving trong giai doan dau khai nghiép khi ngudn luc con han ché; va sir dung cong cu danh
gia c6 clu trac (bang chdm diém 6S) thay vi quyét dinh theo cam tinh hodc theo ¥ kién ngudi c6 tiéng noi
manh nhat.

O giai doan xay dung dinh vi va phdi thirc marketing, can: dam bao tinh nhat quan xuyén sudt giira
dinh vi va toan bo phéi thirc marketing; tranh xay dung thong diép truyén thong trude khi hoan thanh phan
tich 3C va xéc dinh dinh vi; va cin nhéc than trong khi m& rong tir 4P sang 7P d6i voi mé hinh ¢ yéu td
dich vy, vi yéu tb Con ngudi (People) thudng anh hudng dén trai nghiém khach hang nhiéu hon ngan sach
truyén thong nhung lai dé bi xem nhe.

O giai doan do luong va diéu chinh chién lugc, can: thiét 1ap chi s do luong cho timg chiéu gié tri
5V ngay tir giai doan hoach dinh; luon d6i chiéu chi s truyén thong véi chi s6 kinh doanh thyc chat (don
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hang, ty 1& chuyén d6i, ty 1é khach hang quay lai) dé tranh nham 1an hai loai thanh céng; xay dung co ché
thu thap phan hdi thi truong chu dong, dinh ky; va chap nhan rang chién luoc ban dau gan nhu chic chin
can diéu chinh, d6 1a mot phan binh thudng cta qua trinh chir khong phai ddu hiéu that bai.

Vé vai tro tong thé ciia nha quan tri, can: truc tiép tham gia vao qué trinh tu duy chién lwgc marketing,
khong uy quyén hoan toan cac quyét dinh nén tang (phan khuc, dinh vi) cho bén ngoai; dau tu thoi gian
xdy dung ning luc tu duy chién lugc ctia ban than va doi ngii thay vi chi tim kiém meo trién khai ngén han;
va duy tri sy cAn bang giira ky luat tuan thi chién luge di chon trong thoi gian du dai dé danh gia khach
quan, v6i su linh hoat diéu chinh khi ¢6 bang ching rd rang.

3.4. Minh hoa vin dung: Tinh huong "GreenBox - Com Healthy cho sinh vién"

Pé minh hoa kha nang van dung khung 3C6S5V, bai viét sir dung mot tinh hudng gia dinh mang tinh
dién hinh trong linh viuc F&B danh cho sinh vién. B6i canh: mot nhom sinh vién/cuu sinh vién nhan théy
nhu cau vé suit n tién loi, lanh manh, phu hop tai tién tai khu vuc tdp trung nhiéu truong dai hoc, voi
ngudn von khoi dau han ché, chua c6 thuong hiéu hay dir liéu khach hang.

V& Mbi truong (PESTEL-T): nhém sang l4p nhan dién xu huéng gidi tré quan tdm sirc khoe, dinh
dudng (X4 hoi), sy phat trién ciia nén tang giao do in va thanh toan khong tién mat (Cong nghé), cung céc
xu huéng cu thé nhu giam dudng, ting dam, dinh dudng c4 nhan hoa, giao hang nhanh (Trend). V& Nganh/
Thi trudng, dich vu dn udng cho sinh vién ¢ rao can gia nhap thap nhung thi trudng ngach "suét an lanh
manh cho sinh vién" gan truong hoc van con phan tan, chua c¢6 thuong hiéu chiém linh rd rang.

V& phan tich 3C: Company c6 lgi thé vi tri gan trudong hoc, gia canh tranh, giao hang nhanh nhung han
ché vé von va nhan dién thuong hiéu; Customer dugc thu hep thanh sinh vién 18-22 tudi tai khu vuc dia ly
cu thé, ¢6 lich hoc budi tbi, thu nhap han ché, quan tam ca sy tién loi lan strc khoe; Competitor bao gém
khong chi quan com truyén thdng ma ca chudi ctra hang tién loi, ing dung giao do an va viéc sinh vién ty
nau an - qua ban dd canh tranh theo hai truc Gia ca va Mirc d6 lanh manh, nhém xéac dinh khoang tréng:
chua c6 lya chon nao vira gia phu hgp, vira lanh manh, vira giao nhanh. Co héi chién luoe duoc phat biéu:
cung cép sudt an lanh manh, gia phu hop, giao nhanh trong ban kinh gan truong hoc cho sinh vién ban ron
nhung quan tam strc khde.

Qua bo loc 6S, giita 2 phuong 4n - quang cio toan thanh phd va tap trung ban kinh 5km quanh ba
truong dai hoc két hop mang xa hoi, dai sir thuong hiéu va gioi thiéu ban beé - phuong an tap trung dat diém
cao hon rd rét trén cac tiéu chi Specific va Saving, dong thoi co tiém ning dat diém Special cao néu thong
diép khac biét, trong khi phuong an quang céo toan thanh phd bi danh gia thip do ngan sach bi phan tan.
V& STP va Marketing Mix, Positioning dugc xay dung la "suét an tién loi cho sinh vién mudn tinh tio hoc
tap nhung van song lanh manh", cu thé héa qua thuc don can bang dinh dudng (Product), gia canh tranh
v6i quan com truyén thong (Price), giao hang gan truong (Place) va truyén thong qua mang xa hoi, dai st
sinh vién, gidi thiéu ban be (Promotion).

Vé 5V, nhom thiét 1ap chi s6 cho ting chiéu: ty 1¢ khach hang quay lai (Customer Value), doanh thu va
dir liéu khach hang (Company Value), mirc d6 nhan dién thuong hiéu so v6i ddi thu (Competitive Value),
viéc lam ban thoi gian cho sinh vién (Social Value) va kha nang mé rong sang khu vuc truong hoc khac
(Sustainable Value). Sau mot chu ky trién khai ngin, co ché Feedback giup nhom phat hién ty 18 chuyén
d6i tir chwong trinh dai sir thwong hiéu cao hon quéng cdo tra phi va mot nhom khach hang phu (giang
vién, nhan vién vin phong) ¢6 nhu cau tuwong ty, tir ¢ diéu chinh phan bo ngan sach va can nhic mé rong
phan khic trong chu ky tiép theo. Tinh hudng GreenBox cho thiy, khung 3C6S5V gitip mot nhom khoi
nghiép ngudn lyc han ché vin xay dung dugc chién lugc marketing ¢ co sé phan tich chit chg, thay vi ra
quyét dinh theo cam tinh hodc sao chép rap khuon.
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4. Két luin

Nghién ctru di hé théng hoa co so 1y luan vé chién luge marketing trong bdi canh SME/startup, dong
thoi chi ra, phan 16n khé khan ma nha quan tri gap phai khong xuat phat tir viéc thiéu cong cu truyén thong,
ma tir viéc thiéu mot khung tu duy c6 hé théng dé t chirc qua trinh ra quyét dinh chién lugc. Cac sai 1am
phd bién - tir viée bit dau bang san phim/cong cu thay vi vin dé va khach hang, ddng nhat marketing véi
truyén thong, coi moi ngudi la khach hang muc tiéu, sao chép chién lugc d6i thu 16n, dau tu dan trai, danh
gi4 hiéu qua chi dya trén chi sé truyén thong, dén thiéu co ché phan hoi - déu c¢6 thé dugc phong ngira néu
nha quan tri tuan thu mot quy trinh tu duy chién lugc c6 hé thong.

Khung phan tich 3C6S5V, véi cau trac logic Mbi truong — Nganh/Thi truong — 3C — 6S — Chién
lugc (STP/Marketing Mix) — 5V — Feedback, cung cap mét cong cu thyc hanh cu thé gitp nha quan tri
SME/startup hoach dinh chién lugc marketing bai ban ma khong doi hoi ngudn lyc nghién ciru thi truong
tén kém. Hai cAu phan bd sung so v6i cac mé hinh kinh dién - bd loc 6S danh gia tinh kha thi va hé thong
5V do luong gia tri dau ra da chiéu - ¢6 ¥ nghia thyc tién dic biét quan trong dbi vai khu vuce nay. Tinh
hudng minh hoa "GreenBox - Com Healthy cho sinh vién" cho thiy khung phén tich c6 thé dugc van dung
linh hoat, phtt hop v&i quy mé va ngudn lyc thyc té cia mot nhoém khai nghiép nho.

D6i v6i nha quan tri SME/startup, khuyén nghi nén chu dong thuc hanh quy trinh tu duy chién lugc
marketing c6 hé thong trude khi trién khai hoat dong truyén thong cu thé, xay dung thoi quen thiét 1ap chi
s6 do luong da chiéu ngay tir giai doan hoach dinh va duy tri co ché thu thap phan hoi thi truong cha dong,
dinh ky. Ddi véi cac co sd dao tao vé khai nghiép, nén chu trong trang bi nang luc tu duy chién luge co hé
thong cho sinh vién thong qua 1y thuyét két hop case study va thuc hanh. Bdi véi cac to chirc hd trg khoi
nghiép, nén can nhic xay dung chuong trinh huan luyén ngin han vé hoach dinh chién lugc marketing cho
nha quan tri SME, bén canh cac chuong trinh hd trg v6n va cong nghé hién co.

Nghién ctru ndy cha yéu mang tinh Iy thuyét va minh hoa qua mét tinh hudng gia dinh, chua dugc kiém
ching bang dir liéu khao sat dinh lugng trén mau doanh nghiép SME/startup thuc té. Hudéng nghién ciru
tiép theo c6 thé tap trung khao sat thuc nghiém muc d6 van dung va hiéu qua cta khung 3C6S5V tai cac
doanh nghiép cu thé, do ludng mdi quan hé giita mirc d6 tudn thi quy trinh hoach dinh c6 hé théng véi két
qua kinh doanh thuc té, cling nhu phat trién cac cong cu s6 hoa hd tro nha quan tri SME/startup van dung
khung phan tich vao thuc tién m
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