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Tém tat:

Nghién civu ddnh gid tac dong cia ngwoi quan 1y cdp cao doi véi tang trucng viée lam tai cac doanh nghiép
nho va vira (SMEs) ¢ Viét Nam, cung vai tro trung gian cua quan tri nhan sy (HRM). St dung div liéu 782
SME:s tir Khao sat Doanh nghiép Viét Nam 2023 ciia Ngdn hang Thé gici, hoi quy OLS véi sai s6 chudn viing
cho thdy, tham nién trong nganh ciia nguoi quan 1y ¢ lién hé nghich véi tang trudng viéc lam. Méi ndm kinh
nghiém tang thém lam giam 0,23 diém phan tram tang truong moi nam (p = 0,008). Mot dg léch chudn kinh
nghiém tiwong tng mirc giam 1,76 diém phan tram, 16m hon mikc tang binh qudn ciia mau (1,03%). Quan hé
nay chudn viing qua 9 mé hinh nhing khong tac déng dén nang sudt hay doanh thu. Trdi véi ky vong, cdc
thuwee tién HRM khéng dong vai tro trung gian va chi 11,1% SMEs c¢6 dao tao chinh thirc.

Tir khéa: doanh nghiép nho va vira (SMEs), Iy thuyét cap cao, kinh nghiém quan Iy, tang truong viéc lam,
quan tri nhan lyc

The experience paradox: The impact of managerial experience on employment
growth in Vietnamese small and medium-sized enterprises

Abstract:

This study examines the impact of top managers on employment growth in Vietnamese small and
medium-sized enterprises (SMEs) and the mediating role of human resource management (HRM). Using
data from 782 SMEs in the World Bank Enterprise Survey Vietnam 2023, OLS regressions with robust
standard errors show that managerial sector experience is negatively associated with employment growth.
Each additional year of experience reduces annual growth by 0.23 percentage points (p = 0.008). A one-
standard-deviation increase in experience corresponds to a 1.76 percentage-point decline, exceeding the
sample’s average growth of 1.03%. The relationship remains robust across nine model specifications
but does not affect productivity or sales. Contrary to expectations, HRM practices do not mediate the
relationship, and only 11.1% of sampled SMEs provide formal training.

Keywords: small and medium-sized enterprises, upper echelons theory, managerial experience, employment
growth, human resource management
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TAP CHi CONG THUONG - CAC KET QUA NGHIEN CUU KHOA HOC VA UNG DUNG CONG NGHE

1. it van dé

SMEs chiém khoang 97% tong sb doanh nghiép dang hoat dong tai Viét Nam, déng vai tro chinh trong
viéce tao viéc lam cho khu vyc tu nhan (Cuc Théng ké, 2025). Tuy nhién, phan 16n SMEs lai gap khé khan va
thuong duy tri quy mé nho trong thoi gian dai.

Theo 1y thuyét 1anh dao cip cao, két qua hoat dong phan chiéu tur duy nha quéan 1y (Hambrick & Mason,
1984). Quan diém nay dic biét phi hop bbi canh SMEs, noi 94% doanh nghiép ¢ chu s¢ hitu dong thoi 1a
ngudi diéu hanh. Song song, tai liéu quan tri nhan sy chi ra cac phuong phap bai ban mang lai tac dong tich
cuc dén két qua (Combs va cong sy, 2006). Su két hop 2 1y thuyét nay hinh thanh gia dinh, nha quéan 1y nén
tang t6t s& xay dung hé théng nhan su chuyén nghiép, thiic day kinh doanh tét hon.

Nghién ctru kiém chung hai ménh dé trén va mang dén 3 déng goép. Thir nhét, phat hién nghich Iy
tham nién quan 1y ty 1& nghich véi ting truong viéc 1am, phi hop quan diém "cam két v6i hién trang" cua
(Hambrick va cong su, 1993). Thir hai, tic dong tiéu cuc ndy chi xdy ra vdi quyét dinh mé rong lao dong,
khong anh hudng ning suat hay doanh thu. Thi ba, béo cao két qua phu dinh viéc thuc tién nhan sy khong
dong vai tro cau ndi va khong lién hé 16 rét voi thanh qua. Trong bdi canh chi 11,1% doanh nghiép c6 dao
tao, ddy la khoang trong thyc thi.

2. Co 56 1y thuyét va gia thuyét

Ly thuyét lanh dao cap cao xay dung trén tinh hop 1y ¢ gi6i han rang nha quan 1y dién giai tinh hudng
qua lang kinh kinh nghiém, gié tri c4 nhan (Hambrick & Mason, 1984). Stic thuyét phuc cang nhén 1én khi
nha quéan 1y c6 quyén tu quyét 16n. Didu kién nay SMEs dép tng tuyét dbi boi ho hoat dong theo mé hinh gia
dinh tri, khong c6 hoi déng doc lap.

Khi xem xét quan hé giita kinh nghiém nganh va tang truong, 1y thuyét von con nguoi du bao nguoi day
din kinh nghiém tich Iy hiéu biét sau sic, gitp doanh nghiép but tbc. Tuy nhién, Hambrick va cong su
(1993) canh bao, thim nién cao tao ra strc y tim 1y, va hién twong "cam két v6i hién trang". Nha quan 1y nay
sinh niém tin vao phuong thirc cii, né tranh thay doi. Mo rong quy mo 1a thay doi rai ro budc doanh nghiép
phan tan quyén lyc. Nghién ctru dwa ra 2 gia thuyét song song:

« Hla: Tham nién kinh nghiém nganh quan 1y ¢6 tac dong tich cuc dén tang truéng viéc lam.

« HIb: Tham nién kinh nghiém nganh quan 1y ¢6 tdc déng tiéu ciee dén tang trucng viéc lam.

Bén canh kinh nghiém, giéi tinh nguoi cam lai cling nhan dugc quan tdm do khac biét vé muc do chép
nhan rai ro va mang ludi xa héi. Gia thuyét tha hai dat ra la:

« H2: Gi6i tinh nguoi qudn ly c6 méi lién hé véi toc dp tang trieong viéc lam.

V& co ché truyén dan, tai liéu quan tri nhan sy nhin manh hé théng quan 1y con nguoi do ngudi 1anh dao
xay dung. Combs va cong su (2006) cling ¢6 niém tin lién hé tich cuc gitra thuc tién nhan sy va thanh qua.
Bloom va Van Reenen (2007) nhan thay phuong phap quan 1y gin v6i ning suat. Bloom va cong su (2013)
thdy ap dung quan 1y thuc day ning suit ting vot 17%. Nghién ctru dé xuit:

« H3: Cdc thuec tién quan tri nhan sy co tdac dong tich cuc dén két qua doanh nghiép.

« H4: Cdc thiec tién quan tri nhdn sw trung gian quan hé giita ddc diém quan 1y va két qua.

Du vy, & quy md vai chuc nhan s, diéu phdi hoan toan co thé giai quyét ém thim qua quan hé c4 nhén.
Khi d6, ap ddt quy trinh cing nhic 1am ting ganh nang hanh chinh, khién loi ich bién thip hon chi phi.

3. Phuong phap nghién ciru

Nghién ctru khai thac bo dit lidu tir Piéu tra Doanh nghiép Viét Nam nam 2023 do Ngan hang Thé gidi
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thyc hién tir thang 4 dén 11 nam 2023, phong van 1.028 doanh nghiép. Mau khao sat phan ting ngau nhién,
dai dién khu vyc kinh té tw nhan (World Bank, 2025). Nghién ctru tuan thu tiéu chuén Nghi dinh 80/2021/
ND-CP, ap dung ddng thoi quy mo lao dong va doanh thu. MAu chinh (Mau A) bao gém 782 doanh nghiép
SME hgp €.

Mo-dun thuc tién quan 1y chi 4p dung phong van co s ¢o tir 20 lao dong tré 1én. Do d6 phan kiém dinh
vai tro trung gian thuc hién riéng trén mau con (Mau B) gdm 322 SMEs 16n hon 20 nhén syu. Moi dién giai
riit ra tir md hinh trung gian chi phan anh bbi canh nhom nay.

Bién phu thudc 1a ting truong viée lam, do bang tdc do ting truong 16-ga-rit binh quan lao dong thuong
xuyén trong 3 ndm. 2 bién ddi chtng 13 16-ga-rit ning suét lao dong va ting trudng doanh thu. Bién doc 1ap
gdm sb 5 kinh nghiém va bién gia gidi tinh ngudi quan 1y.

Bién trung gian 1 chi s thyc tién quan tri nhan lyc, trung binh cong 3 cdu phan chuan héa 0-1: chinh sach
thuong két qua; minh bach tiéu chi thang tién; thoi gian xur 1y lao dong khong dép tmg yéu cau. Cronbach
alpha dat 0,581, chép nhéan duoc véi cau tric tao lap. Bién do tao chinh thirc phan tich doc lap.

Nghién ctru st dung bién kiém soat: tudi doi, quy md lao dong, xuét khau, von ngoai, chirng nhan chét
luong, ty trong lao dong thoi vy, bién gia nganh va ving. M6 hinh wéc lugng bang hdi quy OLS két hop sai
sO chuan vimg HC3. Céac hé s6 VIF dudi 1,35. Tac dong trung gian tham dinh bang k¥ thuat bootstrap 2.000
lan (Preacher & Hayes, 2008).

4. Két qua

Nhin vao théng ké mo ta (Bang 1), cac SMEs quy md khoang 33,5 lao dong, hoat dong 13,6 nim. Doi
ngil quan 1y s¢ hitu kinh nghiém dang né trung binh 15,4 nam. Ty 1¢ nir gi6i linh dao chiém 21,5%. Tuy
nhién, mtrc tang trudng viéc lam binh quan chi 1,03% mdi nam. Do 1éch chuan vot 1én 17,42 diém phﬁn
tram, phoi bay thuc té dai da s dam chan tai chd. Chi von ven 11,1% doanh nghiép trién khai dao tao k§
nang chinh thue.

Bang 1. Thong ké mé ta (Miu A, N = 782)

Bién N Trung binh | Dé léch chudn | Nhé nhét Lén nhat

Tang trwdng viéc lam 769 0,010 0,174 -1,507 1,304
Ln n&ng suét lao dong 782 20,339 1,345 13,995 24,434
Tang trwdng doanh thu 755 0,061 0,344 -2,303 3,722
Kinh nghiém quan ly (nam) 740 15,423 7,670 1 45
Quan ly la ni 782 0,215 0,411 0 1
Tudi doanh nghiép (ndm) 782 13,551 7,381 1 63

Sé lao déng 782 33,524 39,254 3 200
Xuét khau truc tiép 782 0,110 0,313 0 1
Vén nwéc ngoai 782 0,058 0,233 0 1
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Chirng nhan chét lwong 762 0,123 0,329 0 1
Ty trong lao déng thi vu 774 0,117 0,225 0 0,952
C6 dao tao chinh thire 782 0,111 0,314 0 1

Nguén: Tinh todn cia tac gia tir World Bank Enterprise Survey Vietnam 2023.
Bang 2 trinh bay két qua hdi quy. Diém ndi bat nhat 12 hé s6 bién kinh nghiém quan 1y ludén mang dau
am va dat murc ¥ nghia thong ké cao. Trong mé hinh chinh (Cot 2), hé sé neo viing & muc -0,0023 (p =
0,008). Ctr thém mot nam kinh nghiém, téc d6 mé rong viée lam cham di 0,23 diém phan trim. Quy ddi
theo do léch chuan: chénh léch mot do 1éch chuan kinh nghiém (7,7 nam) twong Gng syt giam 1,76 diém
phan traim. Con s6 14n at hoan toan mirc tang binh quéan 1,03%. Phat hién ing ho H1b va bac bo Hla. Vé
gi6i tinh, mo hinh khong cho thay su khac biét y nghia (p = 0,834). Ngay ca udc lugng co trong s, hé sb
chi 1ap limg ¥ nghia bién (p = 0,051). Gia thuyét H2 chua di1 bang chtng khing dinh.
D¢ danh gia toan dién, mo hinh udc lugng lai voi 2 bién bd sung. Bé day kinh nghiém hoan toan khéng
tao mdi lién hé tiéu cuc véi nang suit lao dong (hé s6 0,0049; p = 0,479) cling nhu tang trudng doanh thu
(hé 56 -0,0018; p = 0,410). Birc tranh rd rang la quan 1y gao cdi khong diéu hanh kém hiéu qua, ho don gian

ngan ngai trong quyét dinh mé rong nhan sy.

Bang 2. Hoi quy - Bién phu thudc: ting truong viée 1am (Miu A)

Bién giai thich 1) (2) Chinh (3) C6 trong sé
Kinh nghiém quan ly ~0,0022** (0,0008) -0,0023** (0,0009) ~-0,0034* (0,0016)
Quan Iy 1a niv 0,0025 (0,0173) 0,0037 (0,0176) 0,0441t (0,0225)
Tudi doanh nghiép -0,0020* (0,0009) ~0,0020* (0,0010) -0,0023 (0,0018)

Ln quy mé lao déng

0,0332*** (0,0074)

0,0332*** (0,0078)

0,0380** (0,0137)

Xuét khau truc tiép

0,0115 (0,0272)

0,0142 (0,0277)

-0,0017 (0,0494)

Vén nwéc ngoai

~0,0361 (0,0227)

~0,0301 (0,0224)

0,0270 (0,0424)

Ching nhan chét lvong

-0,0177 (0,0211)

-0,0124 (0,0218)

-0,0637 (0,0473)

Ty trong lao déng thoi vu 0,0696* (0,0284) 0,0714* (0,0303) 0,0199 (0,0448)
Bién gia nganh, ving Khéng Céo Cé

N 708 708 708

R 0,051 0,054 0,113

Ghi chii: Sai s6 chudn vitng HC3 trong ngodc don. ¥ p < 0,10; *p < 0,05; **p < 0,01; ***p < 0,001.

Nguon: Tinh todan cua tdc gia.
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Bang 3 trién khai kiém dinh trung gian trén Mau B. Ba dudng din nhan qua cbt 18i déu bao céo gia tri p
vugt ngudng y nghia. Bootstrap xac nhan ving bong tac dong gian tiép: khoang tin ciy 95% qua kinh nghiém
la [-0,00032; 0,00027], qua gidi tinh la [-0,00540; 0,00737]. Btic tranh tuong ty tai dién khi thay bﬁng nang
sudt lao dong. H3 va H4 déu khong dugc ting h. Mdi quan hé nghich chiéu giita kinh nghiém va viéc 1am
van vitng trong Mau B khi dua chi s thuc tién nhan lyc vao kiém soat (h¢ $6 -0,0032; p =0,048). Diéu kién
cung b két luan tac dong kim ham cua kinh nghiém la truc tiép va doc lap.

Bang 3. Kiém dinh trung gian qua chi s6 thye tién quén tri nhan lyc (Miu B)

Puwong dan Hé sé Sai s6 chuan p
ai: Kinh nghiém quan ly — Thuc tién QTNL -0,0020 0,0035 0,570
a2 Quan ly ni» — Thuyc tién QTNL 0,0685 0,0556 0,218
b:: Thuc tién QTNL — Tang trwdng viéc lam 0,0066 0,0348 0,848
bz: Thye tién QTNL — Nang suét lao dong -0,0079 0,1948 0,968
¢": Kinh nghiém quan ly — Tang trwdng viéc lam -0,0032 0,0016 0,048

Ghi chii: N = 257-260. Sai s6 chudn vitng HC3. Moi mé hinh kiém sodt day di nhw Bang 2.

Nguén: tinh todn ciia tdc gid.

Tinh bén ving thir Ira nghiém ngit qua 9 mo hinh thay thé. Hé s6 hdi quy bién kinh nghiém quan 1y 6n
dinh dang kinh ngac, dao dong hep tir -0,0015 dén -0,0046, ludn gilr d4u am. Sy kién dinh khong lay chuyén
khi cit got ngoai lai 1% va 99%, loai doanh nghiép dudi 5 nam, bod sung hoc van, kiém nhiém, hay phan
ménh dir liéu. S6 hang binh phuong bién kinh nghiém khong c6 ¥ nghia thong ké (p = 0,455), khang dinh
quan h¢ d6i khang tuan theo dudng thing tuyén tinh.

5. Thao luin va két luin

Diém nhéan nghién ciru chinh 1a chimg minh mdi quan hé nghich chiéu viing chic, mang y nghia thuc
tién su sic gitia s6 nam tham nién quan ly va kha nang kién tao viéc lam SMEs tai Viét Nam. Phat hién di
nguoc du bao lac quan cua 1y thuyét von con ngudi, cong hudng manh liét véi 1ap ludn cam két hién trang
(Hambrick va cong su, 1993). Bang chimg quyét dinh nam & tac dong tiéu cuc cua kinh nghiém chi khoanh
ving & mé rong nhan sy, khong lan sang ning suat hay doanh thu.

Céch dién giai hop 1y nhét 1a sy khac biét khat vong vuon 1én, khong phai thui chét nang luc. Quan 1y gao
coi dan dit thanh cong bd may nho qua nhiéu chuc ndm hinh thanh trang thai xem quy moé hién tai 1a ving
an toan dang bao vé. Phinh to quy mé dong nghia chia sé quyén luc, xay dung quy trinh cimg nhéc va ganh
chi phi rii ro. Viéc tu chdi tang trudng la sy lya chon chién luoc dua trén thoa higp tam ly.

Bén canh do6, khong tim théy tac dong tich cuc cua thuc tién nhan sy can nhin nhan cong béng bdi canh
nén kinh té. Nghién ciru khong phii nhan tim quan trong quan tri nhan sy, ma phan chiéu thyc trang mirc do
chuyén nghiép hoa con qua so khai dé tao ct hich du 16n. Diém khac biét ¢t 18i voi nghién ciru quc té tim
thdy tac dong (Bloom va cong sy, 2013) ndm & phuong phap. Nghién ctru hién tai quan sat sy van dong tu
nhién cham chap cia doanh nghiép.

So véi Trifkovié (2017) va Torm (2020) chimg minh ap lyc thé ché bén ngoai mang lai hiéu qua, nghién
ctru chiéu 4nh sang vao goc khuat: chinh tu duy, tim thé dinh hudng bao thu ctia ngudi cam trich téi cao mai

la rao can kién co nhat kim ham khat vong vuon tam.
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Hang loat ham ¥ chinh sach mé ra. Néu nut thit nim & khat vong ngai thay d6i, mo hinh bom tin dung
hay giam thué chic chan kém hiéu qua. Chinh sach méi can linh hoat, mang tinh chita linh hon, huéng thay
d6i nhan thirc. Can kién tao mang ludi ¢6 van dinh hudng ting truong, phd bién nghé thuat phan quyén, hd
trg chuyén giao lanh dao. Ty 1¢ dao tao chi 11,1% cho thay khong gian can thiép rong mo. Tuy nhién, ap dat
tiéu chudn quan tri cong kénh chua chic tu dong mang lai phép mau néu khong di kém giac ngd tir ndi tim
nguoi chu.

Nghién ciru ton tai 4 giéi han. Dau tién, dit liéu cat ngang chi ghi nhan twong quan tai mot thoi diém, kha
ning doanh nghiép cham phat trién giit chan quan Iy chua bi bac bo. Thir hai, ding s6 nim kinh nghiém lam
dai dién khat vong tang truong con thoé so. Thir ba, phan tich trung gian bi giéi han nhom tir 20 lao dong.
Cubi cung, chi sé ba thanh phan dai dién thuc tién nhan lyc kha gian luoc, chua phan anh tron ven su da
dang hé thong.

Bén canh nhitng yéu t6 da dugc phan tich, can phai nhin nhan thém rang méi trudng kinh doanh tai cac
qudc gia dang phat trién nhu Viét Nam thuong mang tinh bat tric cao, véi nhitng thay d6i nhanh chong vé

chinh sach vi mo, bién dong cta chuoi cung rng toan cau va sy canh tranh ®
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