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Tém tit:

Nghién ciru phdn tich khoang cdch giita nang lyc sang tao cia céng dong lang nghé va nhu cau tham gia
sdng tao ciia du khéch trong chudi gid tri nghé thii cong tai lang gom Thanh Ha, thanh phé Pa Néing. Nghién
citu sir dung phiong phdp hon hop, véi dit liéu dinh tinh tiv 10 cugc phéng van sau h san xudt va dir liéu
dinh lwong tir khéo sdt 10 hg san xudt, 20 du khdach. Két qua cho thdy khodng cdch cung - cau sang tao thé
hién ro ¢ giai doan thiét ké san phcfm, déng thoi xdc dinh 4 rdo can han ché nang lyc sdang tao cua cong
dong. Trén co sé d6, nghién ciru dé xudt mét sé ham y tdp trung vao khdu thiét ké nham thu hep khoang cdch
cung - cau sang tao trong du lich lang nghé.

Tir Khoa: cung - cau sdng tao, dong sang tao, du lich lang nghé

The creative supply - demand gap in craft village tourism:
A case study of Thanh Ha Pottery Village

Abstract:

This study examines the gap between the creative capacity of the craft village community and tourists’
demand for creative participation within the handicraft value chain at Thanh Ha Pottery Village, Da Nang
City. A mixed-methods approach was employed, using qualitative data from 10 in-depth interviews with
production households and quantitative data from surveys of 10 production households and 20 tourists. The
findings reveal a clear creative supply - demand gap, particularly at the product design stage, and identify
four barriers constraining the community s creative capacity. Based on these findings, the study proposes
implications focused on strengthening product-design capabilities and enhancing co-creation between local
producers and tourists, with the aim of narrowing the creative gap and improving the development of creative
tourism at Thanh Ha Pottery Village.

Keywords: creative supply - demand, co-creation, craft village tourism
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1. Pit van dé

Du lich sang tao dugc xem 1a hudng tiép can méi nham gia ting gia tri trai nghiém ciia du khach
thong qua sy tham gia tryc tiép vao cac hoat dong van hoa, thu cong va doi séng cong dong dia phuong
(UNESCO, 2006; Richards, 2011). Trong khi d6, viéc khai thac di san van hoa khong chi don thuan 1a
béo ton tinh ma con 12 mot quy trinh chuyén héa gia tri: thu nhap tir du lich tao ngudn luc cho bao ton
di san, nguoc lai chinh di san tao ra chit liéu dé 1am sinh dong cac diém dén sang tao (OECD, 2008).
Nhu vay, khac v6i mé hinh du lich vin hoa truyén thdng, du lich sang tao hudng t6i qué trinh dong
sang tao, trong d6 cong dong dia phuong khong chi cung cap san phdm ma con tré thanh chi thé kién
tao trai nghiém cung véi du khach goép phan bao ton di san vin hoa ban dia, vira tao sinh ké bén virng
cho cong dong.

Tai Viét Nam, Chién lugc phat trién du lich Viét Nam dén nam 2030 cling nhan manh muc tiéu phat
trién du lich theo hudng bén viing, gin ting trudng kinh té véi bao tdn cac gia tri vin hoa, di san va nang
cao doi séng cua cong ddng dia phuong. Thanh phd Pa Néng véi loi thé vé tai nguyén van hoa va lang
nghé phong pht sau khi sat nhap dia gi¢i hanh chinh c¢6 diéu kién thuan lgi dé phat trién du lich sang tao.
Dic biét, ngay 31/10/2023 Hoi An di chinh thirc gia nhdp Mang lu6i cac thanh phd sang tao cia UNESCO
trong linh vuc Thu cong my nghé va Nghé thuat dan gian. C6 thé noi, nganh thi cong my nghé chinh 1a
thé manh dé dia phurong phat trién cac san pham du lich sang tao dua trén di san van hoa, k§ nang thu cong
va su tham gia ciia cong dong. Toan thanh phd hién c6 khoang 70 lang nghé va lang nghé truyén thong
v6i su da dang vé nghé thii cong, trong sd d6, nghé gém Thanh Ha dugc cong nhéan 1 Di san vian hoa phi
vat thé qudc gia nim 2019 va dén nam 2025 Lang gbm Thanh Ha dugc vinh danh 1a “Piém du lich cong
ddng tot nhit Viét Nam”. Trong 6 thang ddu nam 2026, lang gém dén 150.860 luot khach, trong d6 khach
quéc té chiém hon 80% (TTCUDVSNC, 2026). Bén canh hoat dong tham quan, du khach con tham gia
cac chwong trinh trinh dién chubt gdm, trai nghiém lam gém ctng nghé nhan. Chinh yéu t6 sang tao trong
hoat dong trai nghiém cua du khach tai lang gdm Thanh Ha 13 diém nhén giup lang nghé duy tri t6t hoat
dong va phat trién thém hé sinh thai du lich cong dong.

Mic dii da c¢6 nhiéu cong trinh nghién ctru vé du lich sang tao ca trong nude 1an quéc té, tuy nhién, phan
16n nghién ctru tap trung vao bdi canh d6 thi hodc cac trung tAm sang tao 16n, trong khi nhirng nghién ctru
vé lang nghé truyén thong con kha it. Pac biét, chua c6 nhiéu nghién ctru phan tich dong thoi hai chiéu
cung va ciu cua qué trinh ddng sang tao trong du lich lang nghé. Khoang tréng nghién ctru nay dit ra cau
hoi: Yéu td sang tao duoc thé hién nhu thé nao trong hoat dong du lich tai lang gém Thanh Ha, va li€u co
khoang cach giita nang lyc clia cong ddng voi nhu cau sang tao ciia du khach hay khong? Trén co so do,
bai viét str dung phuong phap nghién ctru hdn hop két hop tdng quan tai liéu. Két qua nghién ctru gop phan
bd sung bang chig thuc nghiém vé qua trinh dong sang tao trong phat trién du lich lang nghé tai lang gém
Thanh Ha, dong thoi dé xuat cic ham ¥ nhdm nang cao su tuong thich giita nang luc sdng tao cta cong
d6ng lang nghé va nhu cau trai nghiém cta du khach khi dén lang gém Thanh Ha.

2. Co s& 1y thuyét

2.1. Du lich sang tao

Khai niém “du lich sang tao” dugc Mang ludi Cac Thanh phé Séng tao cia UNESCO tiép nhén va
dua ra dinh nghia riéng: Du lich sang tao 1a hinh thirc du lich hudng t&i nhitng trai nghiém gan két va
mang tinh xac thuc, voi viéc hoc tdp mang tinh tham gia trong linh vuc nghé thuat, di san hodc nhiing
dac trung riéng cua mot dia diém, d@)ng thoi tao ra sy két ndi véi nhiing nguoi dang sinh séng tai noi do
va tao nén nén vin hoa séng dong nay (UNESCO, 2006, tr. 3). Raymond (2007) ciing dua ra mot dinh
nghia diéu chinh vé du lich sang tao, dya trén kinh nghiém phat trién du lich sang tao tai New Zealand,
theo d6 6ng cho r.'?lng day la:“Mot hinh thirc du lich bén viing hon, mang lai cdm nhan xac thyc vé van
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hoa dia phuong thong qua cac xudng thuc hanh phi chinh thirc, mang tinh truc tiép va cac trai nghiém
sang tao. Cac xudng ndy dién ra theo nhém nhé tai nha riéng hodc noi lam viéc ctia nguoi huéng dan;
chtng cho phép du khach kham phé su sang tao ciia ban than dong thoi tiép can gan hon véi ngudi dan
dia phuong” (Raymond, 2007, tr. 145)

Nhu véy, diém chung trong quan diém vé du lich sang tao ctia cic nha nghién ctru d6 12 xem yéu t6 van
hoa dia phuong, yéu t6 thue hanh thu cong va su tuong tac xa hoi la gia tri ¢t 15 tao nén trai nghiém du
lich sang tao.

2.2. Déng sing tao

Xuéat phat tir khai niém “Prosumers” nghia 12 “san xuat - tiéu ding két hop” cua Nha twong lai hoc
Alvin Toffler tir dau nhiing nam 1980. Tur d6, khai niém nay da dugc cac nha khoa hoc thao luan trong
nhiéu linh vyc, trong nghién ciru tmg dung trong nganh Du lich khi du khach khong chi tiéu thu san pham
du lich ma con tryc tiép tham gia vao qua trinh tao ra san pham.

Binkhorst va Den Dekker (2009) di dua ra nhitng quan diém dau tién vé dau hiéu cua dong sing tao
trong trai nghiém du lich. Theo dé, tac gia cho rang mot trong cac hinh thirc dong sang tao 1a gitta du
khach va nguoi dan dia phuong tai diém dén, c6 thé bit dau trude chuyén di va tiép tuc sau khi chuyén
di két thuc (Binkhorst & Den Dekker, 2009). Nhom tac gia da dua ra cach tiép can mai d6 1a du lich can
duoc nhin nhan nhu mdt mang ludi téng thé gém nhiéu bén lién quan, tat ca déu két ndi voi nhau trong
cac moi truong trai nghiém, noi mdi chu thé hoat dong trong nhitng bdi canh khong gian - thoi gian khac
nhau, trong do6 con ngudi gilr vai tro trung tdm (Binkhorst & Den Dekker, 2009). Nhu vay, khi xem du
lich 1a mot mang ludi trai nghiém véi con ngudi giir vai tro trung tam, dong sang tao hoan toan phu hop
dé phat trién du lich.

2.3. Pong sding tao trong du lich lang nghé

Dng sang tao trong du lich lang nghé duoc hiéu 1a mang ludi sang tao giita cong dong lang nghé va du
khach thong qua viéc gin két cac san phdm va trai nghiém tai lang nghé. Qua trinh nay duoc hinh thanh &
3 cong doan tir san xudt, thiét ké san pham dén quang ba. Tuy theo nhu cau va dong co cua timg du khach,
ho c6 thé tham gia vao mot hodc nhiéu cong doan; dong thoi, & mdi khau, ning luc dap tmg ctia cong dong
lang nghé ciing c6 sy khac biét. Trén co sé d6, nghién ctru dé xuat tiép can dong sang tao tai lang nghé
theo 3 cong doan trong chudi gia tri nghé thu cong.

Thir nhat, ddng sang tao trong san xuat dién ra khi du khach tryc tiép tham gia vao qua trinh ché tac
san phém, nhu chudt gém, nan dat hay tao hinh dudi sy hudng dan cua ngh¢ nhan. O cong doan nay, du
khach cung tham gia vao quy trinh san xuét da duoc dinh hinh trudc; gia tri déng sang tao chu yéu nam &
trai nghiém thuc hanh, trong khi san phim cubi cung van tuin theo k¥ thudt va khudén méu truyén thong
cua lang nghé.

Thir hai, ddng séang tao trong thiét ké dién ra khi du khach tham gia vao qua trinh hinh thanh san pham
thong qua viéc dé xuat y tuong vé kiéu dang, hoa tiét, cong ning ciia san pham. O cong doan nay, du khach
cung nghé nhan diéu chinh cac yéu t6 thim my va chiic ning, dua thi hiéu ca nhan hodc nhu cau cia thi
truong vao san pham. Khac voi dong sang tao trong san xuét, & khau nay du khach tac dong truc tiép dén
dic diém cua san phém, doi hoi cac ho san xuat phai c6 nang luc sang tao, tinh linh hoat va kha nang thuc
hién nhitng y tuéng ngoai khudn mau truyén thong.

Thir ba, ddng sang tao trong quang ba dién ra khi du khach tré thanh ngudi ké chuyén, tu tao ra ndi
dung sb thong qua viéc quay video, chup anh, chia sé trai nghiém va gi6i thiéu san phim trén cic nén tang
sO. Qua d6, ho khong chi lan toa hinh anh va danh tiéng ctia lang nghé dén voi cong dong rong hon ma ho
con la gitp 1am gidu y nghia cho thuong hi¢u lang nghé mot cach gan giii, chan that va sau sic hon cac
hinh thuc quang céo khac, thong qua cac cau chuyén tu cdm nhan hodc tir chinh cam xtc ca nhan.
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3. Phwong phap nghién ctru

Bai viét nghién ciru truong hop ddi voi lang gbm Thanh Ha (phuong Hoi An Tay, thanh phd Da
Néng) bang cach ap dung phuong phap hdn hop trong d6, dit liéu dinh tinh dwgc thu thap thong qua 10
cudc phong van sau v4i ho san xuét tai lang gém Thanh Ha; dit li¢u dinh lugng duoc thu thap bﬁng bang
hoi cau trac d6i voi 10 ho san xuat va 20 du khach tham quan lang gdm Thanh Ha trong thang 6/2026.

4. Két qua va thao luin két qua nghién ciru

4.1. Yéu té sdng tao tir phia cung trong du lich tai lang gom Thanh Ha

Két qua khao sat 10 ho san xudt két hop phéng van sau cho théy hoat dong sang tao budc dau da xuit
hién hoat dong san xuat va du lich tai lang nghé.

Thir nhdt, déi méi chdt liéu san pham. Theo khao sat ¢ 9/10 s6 ho cho biét cac san pham tai ho
do ho tu thiét ké tir nhitng san pham don gian nhu ling binh, con théi, dén... va san pham dan dung
truyén thong nhu ndi, chum, tra... dén cac san pham gém m§ nghé c6 nhiéu hoa tiét va cau ky hon.
Ngoai ra, d6i méi con thé hién ¢ viéc cai tién chét liéu san phidm tir san pham dat do nung truyén
thdng sang cac san pham dat sét tring co trang men, cac dong men duogc cac hd thudong xuyén hoc hoi
va thay doi dé cai tién miu ma va mau sic. Tuy nhién, dong luc cia qua trinh d6i méi chu yéu bat
nguon tir 2 1y do: (1) sy khan hiém ngudn nguyén liéu dat d6 truyén thong va (2) xu hudng suy giam
nhu cau déi voi dong san pham déat nung truyén thong trén thi truong. Trudng hop co s& san xuit K.T
tai lang gédm Thanh Ha 1a minh ching dién hinh. Pé tao ra dong san pham méi, chii co s¢ da két hop
dét sét do dia phuong véi dét sét tring nham tao hiéu ng van tu nhién trén bé mit gdm. Chu co s&
ciing da dang ky va dugc chirg nhan san pham OCOP 3 sao cho san pham dén treo tir viéc két hop 2
nguyén lidu nay (hinh 1). PVS chi ho cho biét sy thay d6i nay xuat phat tir thuc té "dat nung khong
con duoc thi truong ua chudng, ngudn dat ciing ngay cang khan hiém", budc co sé phai tim hudng di
m&i dé duy tri hoat dong san xuat. Diéu nay cho thiy sang tao tai lang nghé chu yéu mang tinh phan
g trude nhitng bién dong cua thi trudng va ngudn luc san xuat, ch khong phai 1a mot chién luoc
phét trién san pham dai han.

Hinh 1. Bj 3 sin phim dén treo dat chirng nhin sin phdam OCOP 3 sao
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Nguon: Tac gia (2026)
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Thit hai, sdng tao trong thiét ké san pham ciing dé bat dau hinh thanh nhung méi ¢ giai doan so khai.
Két qua khao sat cho thay 4/10 ho cho biét thi hiéu ciia du khach cé anh huéng 16n dén viée thiét ké mau
ma san pham. Pang chu y, day ciing 1a nhom ho ¢ tho tré va ning dong trong lang nghé. Sy tham gia cua
du khéach chu yéu dién ra thong qua cac don dat hang theo yéu cau, nhu yéu cau cac san pham danh cho
quan ca phé, nha hang hoic bd d6 dung gia dinh. Tir PVS cua chu co s6 T. Handmade Pottery tai lang gém
Thanh Ha, y tuong thiét ké ciia co s¢ chi chiém khoang 3 phan, phan con lai dugc diéu chinh theo nhu cau
ctia khach hang nham tao ra nhitng san phdm phu hop hon véi thi truong. Nhu vdy, chinh nhiing ngudi
tho nghé trong lang di dan dan hinh thanh tu duy d6i méi tir "1am nhitng gi minh c¢" sang "1am nhing gi
thi trudng can".

Thir ba, thiét ké dich vu trai nghiém dwoc phdn tang theo nhu cau ciia du khéach. Theo khao sat hoat
dong hudng dan khach 1am gém duoc 8/10 ho thuc hién song song vdi hoat dong san Xudt va ban san
pham. Pién hinh 1a mé hinh workshop ctia co so san xuét S.T tai lang gdm Thanh Ha, dugc thiét ké thanh
hai go6i dich vu dap tmg cic nhom khach khac nhau. Goi trai nghiém ngan cho phép du khach ty 1am san
pham va mang vé ngay, trong khi géi trai nghiém chuyén sau bao gom day dii cac cong doan tao ra san
phém nhu chudt, tao hinh, 1én nuéc men, nung va gui san phém hoan thién dén dija chi cta khach sau tir
7-10 ngay. Viéc phan tach san pham trai nghiém theo quy thoi gian va kha nang chi tra cua du khach cho
thdy cac ho san xuat da budc dau hinh thanh tu duy thiét ké dich vu thay vi chi ban san phim tha cong.
Theo chia sé ctia chii co 6, su thay d6i nay xuét phat tir xu hudng tiéu dung sau dai dich COVID-19, khi
nhu cdu mua san pham giam trong khi nhu cau trai nghiém truc tiép tai lang nghé ngay cang ting.

Thit tw, buwde dau mo réng kénh tiéu thu va quang bd. Theo khao sat 10/10 ho cho rang, kénh tiéu thu
chinh van 1a ban truc tiép va khach tu tim dén, trong khi do, c6 5/10 hd chu dong thuc hién quang ba va
ban san pham trén céc trang mang xa hoi nhu Facebook, Tiktok, Instagram. Chu yéu 1a cac hd c6 nhiing
nguoi tho tré va nang dong.

Két qua nghién ctru cho thay, 3 dic diém ndi bat. Thir nhat, phan 16n cac d6i méi mang tinh thich tng
b6i ap luc vé& ngudn nguyén lidu va thi truong hon 1a chién luoc d6i mai chii dong. Thir hai, nang luc sang
tao tap trung chu yéu 0 mot nhom nho cac hd co tho tré cé kha nang tiép can thi truong va kha nang su
dung cong nghé tét hon. Thir ba, su tham gia ctia du khach vao qua trinh thiét ké san phadm con han ché va
chu yéu dién ra thong qua cac don dit hang ca nhan, chua phat trién thanh co ché ddng sang tao rong rai.

4.2. Yéu té sdng tao tiv phia cdu trong du lich tai lang gom Thanh Ha

Két qua khao sat 20 du khach dugc phén tich tuong Gmg voi 3 cong doan san xuat, thiét ké va quang
bé san pham.

Thir nhdt, ddng sang tao trong san xudt, trai nghiém 1am gdém: nhu ciu da hién thuc héa. Nhu cau tham
gia ctia du khach duoc thé hién ro nhat thong qua hoat dong tryc tiép lam gém cung nghé nhan. Khi dugc
hoi vé diéu dé lai 4n tuong sau sic nhat trong chuyén tham quan, 13/20 du khach lya chon trai nghiém tu
tay lam gém, cao hon céac yéu t6 khac nhu khong gian canh quan hay cau chuyén lich st lang nghé. Trong
s6 13/20 du khach da truc tiép tham gia trai nghiém 1am ra san phdm c6 9 du khach thuc hién mét phan
quy trinh va 4 nguoi hoan thanh cac cong doan tao ra san pham dudi sy hudéng din cia nghé nhan. Mirc
d6 hai long dbi v6i trai nghiém dat 3,89/5 diém. Nhu vy, co thé thdy gia tri ma du khach tim kiém tai
lang gdm Thanh Ha khong con 1a s¢ hitu san pham ma chuyén sang trai nghiém qua trinh tao ra san pham.

Thit hai, ddng sang tao trong thiét ké hodc déng gop ¥ tuong cho san phdm: nhu ciu chua duoc thuc
hién. So véi1 khau san xuét, nhu cau thiét ké san phém tuy it dugc thuc hién nhung duogc nhiéu du khach
quan tdm. Theo khao sat ¢ 14/20 du khach mong mudn dugc dong gop ¥ tuong vé kiéu dang, hoa tiét hodc
cong nang cua san pham gdm, trong d6 c6 4 du khach cho biét “rit mubn tham gia”, 10 du khach chon
phuong 4n “mudn tham gia néu c6 huéng dan”. Két qua nay cho thiy, nhu cau dong sang tao trong thiét
ké va 1én y tudng cho san pham ludn ton tai nhung van nam & dang tiém nang hoic mong mudn. Phan 1én
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du khach khong thiéu htrng tha sang tao, nhung cai ho can la su huéng dan tir nghé nhan hodc mot co ché
t6 chirc trai nghiém pht hop dé c6 thé tham gia vao qua trinh thiét ké.

Vé hinh thirc tham gia, phuong 4n dugc Iya chon nhiéu nhét 1a binh chon hodc gép ¥ mau ma thong
qua tmg dung va mang x hoi (8 lugt), tiép theo 14 trao doi truc tiép voi nghé nhan tai xuong (6 lugt), phic
thao y tuong trén gidy (4 luot) va dat hang theo yéu cau riéng (3 luot). Nhu vay, du khach khong chi mong
mudn tham gia truc tiép tai diém dén ma con sin sang chia s¢ y tuong thiét ké thong qua cac nén tang sd.

Thit ba, d6ng sang tao trong quang ba, lan toa gia tri diém dén. Su tham gia cua du khach trong viéc
lan téa nhing gia tri cia lang nghé dién ra mot cach chi dong va tu nhién nhat. C6 16/20 du khach cho
biét da hodc s& chia sé hinh anh, video va cam nhén vé lang gdém trén cic nén ting mang x3 hoi; trong d6
11 ngudi chia sé sau chuyén di, 2 ngudi chia sé ngay tai diém dén va 3 nguoi du dinh chia sé sau d6. Noi
dung dugc chia sé nhiéu nhat 1a hinh anh va video ghi lai qua trinh ty tay lam gém (10 lugt), tiép theo la
khong gian lang nghé (8 lugt) va cac san pham gém (6 lugt). Co thé thiy, noi dung chinh trong dong séng
tao san pham da tré thanh ngudn ndi dung quan trong dé du khach lan téa hinh anh lang nghé gdm Thanh
Ha trén céc trang mang xa hoi. Pang chu y, 100% du khach duoc khao sat déu danh gia noi dung do chinh
du khach tao ra c6 ich hodc rat c¢6 ich ddi véi hoat dong quang ba lang nghé (14 ngudi danh gia "co ich"
va 6 nguoi danh gia "rat co ich"). Két qua cho thay, nhan thurc tich cuc cua du khach vé vai tro cia minh
trong viéc quang ba va gia ting gia tri cho lang nghé.

Nhu vay, nhu cau déng sang tao cua du khach xuét hién & ca ba phuong dién cta hoat dong san XUAt
va du lich tai lang nghé, nhung muc d6 tham gia c6 sy khac biét. Pdng sang tao trong san xuét 14 nhu cau
dugc thyc hién rd nét nhat thong qua trai nghiém tryc tiép lam gém. Ddng séng tao trong quang ba ciing
dién ra manh mé khi phan 16n du khach chu dong chia sé trai nghiém trén cac nén tang s6. Trong khi do,
ddng sang tao trong thiét ké tuy nhan dugc sy quan tdm cia da s6 du khach nhung van chu yéu ding &
mirc mong mudn tham gia néu ¢ sy hudng dan va cach thirc hd trg phu hop.

4.3. Khodng cdch va rio cin tiv phia cung - ciu sing tao tai lang gom Thanh Ha

4.3.1. Khoang cdch giita cung - cau sdng tao tai lang gom Thanh Ha

O cong doan san xuat, yéu td cung va cu sang tao tai lang gdm Thanh Ha c6 su twong d6i tuong
thich nhat dinh. Hoat dong trai nghiém lam gém da tro thanh san pham du lich c6t 18i ciia lang nghé va
phan 16n du khach dugc tryc tiép tham gia ché tac san pham va danh gia cao trai nghiém nay, trong khi
do, tir phia cung, cdc ho san xuat da chi dong t6 chirc workshop véi nhiéu hinh thirc khic nhau dé dap
tng nhu cau cta khach. Tuong tu, & cong doan quang ba lang nghé, qua trinh ddng sang tao ciing dién
ra khé hi¢u qua. Phan 16n du khach cha dong chia sé hinh anh, video va trai nghi¢m trén mang xa hoi,
qua d6 tré thanh lyc lwong quang ba tu nhién cho diém dén ma khong lam phat sinh thém chi phi cho
cong dong lang nghé.

Nguoc lai, ¢ cong doan thiét ké lai boc 16 khoang cach ro6 rét gitta nhu cau cua du khach va kha nang
dap tmg cua cong dong lang nghé. Tir phia cau, 14/20 du khach mong mudn dugc tham gia déng gop y
tuong vé mau mi, hoa tiét hodc cong ning san pham. Pong thoi, két qua khao sat 7/20 du khach khong
mua san pham gdm dura ra toi da 3 1y do ¢t 16i trong do, 1y do dugc lua chon nhiéu nhét 1a san pham khong
rd ngudn gbc tir lang gém (7/7 luot), tiép theo 1a Iy do khong tim duoc san pham phu hop (6/7 luot), gia
thanh san pham cao (5/7 luot), mau mé chua hip din (3/7 luot). Nhing két qua nay cho thay, nhu cau duoc
tham gia vao qua trinh thiét ké ciing nhu ky vong cia du khach vé nhing san phdm mang tinh ca nhan hoa
cao hon. Trong khi do, tir phia cung, chi c6 4/10 hd san xuat cho biét thuong xuyén diéu chinh thiét ké theo
thi hiéu khach hang, con hinh thirc ddng thiét ké chu yéu van ding ¢ cac don dit hang riéng 1¢. Didu nay
cho thiy cong dong lang nghé di bat du tiép nhan y tuong tir khach nhung chwa hinh thanh co ché dé du
khach tham gia thuong xuyén vao qua trinh 1én y tudng thiét ké san pham.
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4.3.2. Rdo can gitra cung - cau sdng tao tai lang gém Thanh Ha

Dua trén két qua phong van sau 10 ho san xuat tai lang gdm Thanh Ha cho thay khoang cach giita cung
- cau sang tao bat ngudn tir bon rao can chinh.

Thir nhdt, ngudn nhan lyc tai lang nghé dang c6 xu hudng gia hoa va co nguy co dut giy trong ké thira.
Lang gdm Thanh Ha dang ddi mit voi nguy co gia hoa lao dong khi 90% s6 ho déu ghi nhan do tudi cua
ngudi lao dong dao dong tir 35 dén 70 tudi, ty 16 lao dong dudi 35 tudi trong lang nghé chiém dudi 10%. Nhu
vay, chinh sy thiéu vang luc lugng tré tham gia vao quy trinh san xuét thii cong khién qua trinh d6i méi thiét
ké dién ra chdm va thiéu tinh lién tuc. Ngoai ra, qua phong van ciing ghi nhan viéc tuyén dung lao dong bén
ngoai gip nhiéu kho khan vi 3 1y do: (1) doi hoi lao dong phai cé k¥ niang, (2) mirc luong thip kho duy tri
nghé lau dai, (3) khdi lugng cong viée phu thudc vao don dat hang va tinh mua vu trong du lich. Trong khi
d6 d6i voi y dinh truyén nghé, 4/10 ho khao sat hoan toan khong mudn truyén nghé lai cho thé hé sau. Ly giai
cho viéc nay xuat phat tir cong viéc qua vét va, mic thu nhap tir nghé qua thip khong dam bao cude song.

Thit hai, chit luong t6 chirc trai nghiém chua dong déu. Qua phong van cho thiy thuc trang hién nay tai
lang gbm Thanh Ha d6 1a nhitng nguoi chua thanh thao nghé van truc tiép hudng din khach trai nghiém,
tao ra nhitng san phﬁm kém chét lugng chi nham thu tién, din téi canh tranh thiéu lanh manh va 1am khach
bét binh. Phan 4nh nay ciing dugc xac nhan tir phia cau: trong cac phan nan cua du khach thi dich vu
huéng dan va giGi thiéu lang nghé con so sai duoc néu ra nhiéu nhat (15/20 lugt). Nhu vy, khi hoat dong
trai nghiém lam gém vén dugce xem 1a san pham du lich ¢dt 16i cua lang nghé nhung dugc hudng din boi
ngudi chua thanh thao nghé s& dan dén chat lugng va cam nhan trai nghiém ciia du khach giam sat, anh
huong tryc tiép dén chat lugng dong sang tao.

Thit ba, ap luc canh tranh tir san phdm ngoai nhap lam suy giam dong luc cho viéc thiét ké cac san
phiam mang dic trung ban sic cua lang nghé. Qua khao sat c6 33,3% s6 ho nhap khau 20 - 50% cac san
pham ngoai lai. Ttr phia du khach ciing bay té su bin khoan vé ngudn gbe cia san pham dugc ban tai lang
gb6m khi ¢6 7/7 luot du khach tra 101 Iy do khong mua san phdm 1a vi san pham khong rd ngudn gdc tir lang
gbm. Nhu vdy, trong khi du khach tim kiém nhirng san pham mang ban sic dia phuong, c6 tinh doc ban va
g:fm voi trai nghiém sang tao, thi cong déng lang nghé lai chiu ap luc canh tranh tir san phém ngoai nhap
gia ré. Chinh ap lyc canh tranh veé gia khién mét bo phan ho san xuét chua co dong luc cho viée thiét ké
va phat trién mau ma méi mang dic trung ban dia.

Thir tur, co ché ghi nhan va khuyén khich sang tao con han ché. Tinh dén thoi diém thang 6/2026, lang
gdm Thanh Ha c6 37 ho véi tong s6 69 tho nghé dang tham gia thudng xuyén vao san xuit va hoat dong
du lich. Trong d6 bao gdm 5 nghé nhan dugc cong nhan cap tinh va 9 tho gidi duge cong nhan chinh thirc.
Vé co ché phan chia lgi ich tir nguon thu vé tham quan dugc chinh quyén dia phuong phan phdi chia theo
ty 18 cho tat ca cac tho nghé va nghé nhan dinh ky hing thang dya trén tay nghé va mac do dong gop vao
hoat dong du lich cong dong, binh quan khoang 52,1 tri¢u dong/nguoi/nim - twong duong khoang 4,3
triéu dong/ngudi/thang. (TTCUDVSNC, 2026) Mic dii, co ché nay da hd trg mot phan vao thu nhap cua
nghé nhan va tho nghé. Tuy nhién, tir phong van sau hd san xuat ghi nhan viéc phan chia lgi ich cho cac
ho trong lang chua thoa dang va van dé khong chi dimg & 16p tré, ma ngay ca nhing tho gioi di dugc cap
tinh cong nhan, ciing nhan dai ngd ngang bang v4i ngudi méi vao nghé, khién nhitng ngudi tho co tim
huyét va tay nghé cam thay bt cong va nan long. Chinh 1y do nay di lam suy giam dong luc clia nguoi
tré c6 nhiét huyét véi nghé.

Nhu vay, cong doan thiét ké doi hoi nhidu chat xam va sy sang tao nhung néu co ché cong nhan va dai ngd
chua tuong xtmg c6 thé 1am giam di dong lyc cua nhitng ngudi nghé nhan va nguoi tho tré tai nang trong lang.

5. Ham ¥ cho phat trién dong sang tao tai lang gom Thanh Ha

Tir 4 rao can trong khoang cach giira cung - ciu sang tao dugc phén tich trén, nghién ctru dé xuit mot
s6 ham y phat trién dong sang tao tai lang gbm Thanh Ha:
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Thir nhat, xay dung co ché thu hat va phat trién ngudn nhan luc sang tao tré tai lang nghé. Két qua
nghién ctru cho thay, tinh trang gia hoa lao dong va dong luc gan bé voi nghé co tac dong dén ning luc
sang tao cuia cong dong lang nghé. Vi vy, can xay dung cac chinh sach nham thu hut va phat trién ngudn
nhan lyc tré thong qua hd trg dao tao nghé, hd tro cac sang kién sang tao. Déng thoi can c6 mot co ché
khuyén khich céng bang s& gop phan thiic ddy sang tao, nang cao nang luc canh tranh va ting kha ning
thich (mg ctia lang nghé trudc nhitng thay ddi cta thi trudng.

Thir hai, nang cao chat lugng hoat dong trai nghiém va nang luc cta cong dong lang nghé. Trai nghiém
lam gbm 14 san phdm cbt 16i cta du lich sang tao nhung chat lwong hudng dan con thiéu tinh dong déu.
Do d6, can to chtrc cac chuong trinh bdi dudng nhu tiéu chuan vé tay nghé, k¥ ning ngoai ngir, k¥ niang
phuc vu va hiéu biét vé van hoa lang nghé. Pdng thoi dinh ky phai co co ché danh gia chit luong nham
han ché tinh trang ngudi chua thanh thao nghé truc tiép hudng din khach. Didu nay khéng chi nang cao
chat luong trai nghiém ma con tao diéu kién dé du khach tham gia sdu hon vao qué trinh ddng sang tao.

Thir ba, thuc diy d6i méi thiét ké thong qua co ché dong thiét ké san phim. Nghién ciru cho théy,
khoang céach giita nhu cau sang tao cua du khach va nang lyc doi méi ctia cong dong tap trung chu yéu ¢
khau thiét ké san phdm. Vi vay, viéc td chirc cac cudc thi thiét ké, chuong trinh giao luu, cac workshop
chuyén dé hoac két ndi hop tac gitta nghé nhan lang nghé va cac co s dao tao vé my thuat, thiét ké va kién
tric sé tao diéu kién dé dua cic y tuong méi vao san pham truyén thong. Pay 1a giai phap nham thu hep
khoang céch gitta cung va ciu sang tao trong chudi gia trj du lich sang tao.

Thir tu, xay dung co ché kiém soat cac san pham ngoai nhap trong khong gian lang nghé. Pé nang cao
nang lyc canh tranh ciia san pham gém Thanh Ha, can kiém soat viéc kinh doanh cac san phidm ngoai nhép
trong khong gian lang nghé, dong thoi xay dung hé théng nhan dién va truy xuit ngudn gbc thong qua xay
dung nhan hiéu tap thé. Bén canh d6, can day manh truyén thong vé cau chuyén san pham, nghé nhan va
quy trinh ché tic nhim gia ting gi4 tri vin hoa va tinh doc ddo cia san phim.

Tom lai, nghién ctru cho thiy yéu t6 cung - ciu sang tao tai lang gdm Thanh Ha khong xuét hién trén
toan bo chudi gia tri nghé thu cong, ma tap trung & khau thiét ké san phim. Day ciing 1a phat hién chinh
clia nghién ctru, dong thoi goi v rang cac chinh sach phét trién du lich sang tao can uu tién xay dung co
ché dé du khach tham gia vao qué trinh thiét ké, dong thoi ting cudng niang lyc sang tao ciia cong dong
lang nghé, thay vi chi m& rong cac hoat dong trai nghiém hay quang ba diém dén m

Dy la sin phim ciia Nhiém vu Khoa hoc va Cong nghé Cap co sé “Phdt trién lang gom Thanh Ha
gd'n v6i du lich bén vitng”, do ThS. Vo Thi Bich Tram lam chii nhiém, Vién Khoa hoc xa hgi vang Trung
B¢ va Tdy Nguyén to chic chii tri.
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