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Tém tit:

Bai viét phdn tich tac dong cua chuyén doi sé dén hiéu qua hoat déng ciia doanh nghiép céng nghiép tai
tinh Pong Nai. Nghién civu sir dung phwong phdp dinh lwong véi dit liéu khao sdt tir 287 doanh nghiép céng
nghiép, két hop kiém dinh do tin cdy thang do (Cronbach’s Alpha), phan tich nhén t6 kham phd (EFA) va mé
hinh hoi quy tuyén tinh OLS. Két qud cho thdy, chuyén doi so cé tac dong tich cuec, ¢é ¥ nghia thong ké dén
hiéu quad hoat dong (B = 0,412; p < 0,001). Quy mé doanh nghiép va nhan luc sé dong vai tro tich cuec, trong
khi cdc rao can chuyén doi sé (thiéu von, nhdn lwc chuyén mén, ha tang va ndang lec quan tri) c¢é tac déng
tiéu cuece. Tir két qud nghién citu, tdc gid dé xudt cac ham y chinh sdch nham thiic day chuyén doi so bén viing,
wu tién ho tro SMEs va xdy ding hé sinh thdi sé cho doanh nghiép céng nghiép Pong Nai.

Tir khéa: chuyén doi s6, hiéu qud doanh nghiép, cong nghiép, Pong Nai, héi quy OLS, ndng luc dong

Digital transformation and the operational performance of industrial
enterprises in Dong Nai Province

Abstract:
Against the backdrop of Industry 4.0 and Vietnam's National Digital Transformation Program, this study

examines the impact of digital transformation on the operational performance of industrial enterprises in
Dong Nai Province. Based on the Resource-Based View and Dynamic Capabilities theories, the study uses
quantitative data from 287 industrial enterprises, together with Cronbach s Alpha, exploratory factor analysis,
and OLS regression. The results show that digital transformation has a positive and statistically significant
effect on operational performance (f = 0.412; p < 0.001). Firm size and digital human resources have
positive effects, whereas barriers involving capital, specialized personnel, infrastructure, and managerial
capability have negative effects. The impact also differs between large firms and SMEs and across industries
with different levels of process standardization.

Keywords: digital transformation, firm performance, industry, Dong Nai, OLS regression, dynamic

capabilities
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TAP CHi CONG THUONG - CAC KET QUA NGHIEN CUU KHOA HOC VA UNG DUNG CONG NGHE

1. Pit van dé

Trong nhimg nim gan déy, chuyén ddi s6 di tro thanh xu hudng toan cau, gin lién véi su phat trién cua
céc cong nghé s6 nhu tri tué nhan tao (AI), dir lidu 16n (Big Data), dién toan dam may (Cloud Computing) va
Internet van vat (IoT). Chuyén ddi s6 khong chi 1a s6 hoa hay tyr dong hoa don 1é ma 1a qua trinh tai ciu tric
toan dién mo hinh hoat ddng ctia doanh nghi¢p (DN) trén nén tang cong nghé s6, nham tao ra gia tri mdi va
nang cao nang luc canh tranh (Vial, 2019).

Tai Viét Nam, chuyén doi s 12 mot trong nhitng tru cft quan trong cta chién lugc phat trién kinh té - xa
hoi, duge thé hién rd trong Chuong trinh Chuyén doi s6 qubc gia dén nam 2025, dinh huéng dén nam 2030.
Pdng Nai, v6i vai tro 1a trung tdm cong nghiép 16n ciia ca nudce, sé hiru nhidu khu cong nghiép va DN trong
cac nganh ché bién, ché tao, co khi, dién tt, dét may, dang ddi mat voi yéu cau cép thiét phai déy manh
chuyén dbi s6 dé nang cao ning suat, hiéu qua va kha nang hoi nhap qudc té.

Tuy nhién, mirc d6 trién khai chuyén déi s6 tai cac DN Pong Nai con chwa ddng déu. Nhiéu DN, dic biét
la DN nhé va vira (SMEs), van gap kho khan vé tiép can cong nghé, thiéu von, nhan luc s6 va chién luge o
rang. Diéu nay dit ra nhu cau nghién ctru thyc nghiém nham lam rd mdi quan hé giita chuyén doéi s6 va hiéu
qua hoat dong, dong thoi xéc dinh cac yéu tb can tro trong bdi canh dia phuwong cu thé.

Bai viét tap trung tra 161 cAu hoi nghién ctru trung tim: Chuyén d6i s6 tic dong nhu thé nao dén hidu qua
hoat dong ctia DN cong nghiép tai Pong Nai? Dong thoi, nghién ciru xem xét vai trd ctia quy moé DN, nhan
luc s6 va cac rao can chuyén dbi sé trong mdi quan hé nay.

2. Tong quan tai liéu va khoang tréng nghién ciru

2.1. Khdi niém chuyén déi sé va hiéu qud hoat dpng doanh nghigp

Chuyén doi sb trong DN duge xem 1a mot qué trinh phtc tap, lién quan dén sy thay d6i dong thoi vé cong
nghé, quy trinh va con ngudi. Theo Bharadwaj va cong su (2013), chién luoc kinh doanh sé khong chi 1a
viéc tmg dung cong nghé ma con 1a su tich hop cong nghé vao toan bd chién luge kinh doanh nhim tao loi
thé canh tranh. Vial (2019) nhan manh, chuyén ddi s6 1 qua trinh thay d6i sau rong trong to chirc thong qua
viée két hop cong nghé s6 nham cai thién hidu qua va tao ra gia tri moi. Matt, Hess va Benlian (2015) dé xuét
khung chién lugc chuyén ddi s6 gom 4 chiéu: st dung cong nghé, thay doi tao gia tri, thay do6i cau tric va
khia canh tai chinh.

Hiéu qua hoat dong DN duoc tiép can theo huong da chiéu, bao gém ca chi tiéu tai chinh (doanh thu, lgi
nhuén) va phi tai chinh (ning suit lao dong, nang lyc canh tranh, kha ning thich ing). Bjérkdahl (2020) chi
ra, hiéu qua DN trong bdi canh sé hoa khong chi phan anh két qua tai chinh ngan han ma con bao gom kha
nang tao gia tri lau dai thong qua ddi méi quy trinh va mé hinh kinh doanh.

2.2. Co 56 Iy thuyét

Tir goc d6 1y thuyét Ngudn luc DN (Resource-Based View - RBV), lgi thé canh tranh ctia DN dugc hinh
thanh tir cac ngudn luc c6 gia tri, hiém, kho bat chude va kho thay thé (Barney, 1991). Trong bdi canh s6 hoa,
nang luc chuyén déi s6 c6 thé duge xem 12 mot dang ngudn luc chién luge, giup DN khai thac dit liéu hiéu
qua hon, t6i uu hoa quy trinh va ning cao kha ning thich tng véi méi trudong kinh doanh.

Bén canh do, 1y thuyét Nang lyc dong (Dynamic Capabilities) cho rang, trong méi truong bién dong
nhanh, DN can c6 kha nidng cam nhan co hoi (sensing), nim bt co hoi (seizing) va tai cdu trac ngudn luc
(reconfiguring) (Teece, 2007). Chuyén d6i sé dong vai tro quan trong trong viéc ning cao cac ning luc nay
thong qua viéc ting cudng kha ning xt 1y thong tin va ra quyét dinh dua trén dir liéu thoi gian thyec.

2.3. Cac nghién cvru thuc nghiém trudc diy

Trén thé gi6i, nhiéu nghién ctru da khing dinh mbi quan hé tich cuc gitra chuyén déi s6 va hiéu qua DN.
Kane va cong su (2015) chi ra, chién luge chir khong phai cong nghé don thuan 1a dong lyc chinh ciia chuyén
dbi sb thanh cong. Chen (2019) tim thay bang chung vé tac dong tich cuc cta chuyén déi s6 dén hiéu suit thi
truong. Warner va Wiger (2019) nhan manh vai tro ctia nang luc dong trong qua trinh xay dung chién lugc sé.
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Tai Viét Nam, Ly va Tran (2020) nghién ctru mdi quan hé giita chuyén ddi s6 va hiéu qua DN san xuat,
khing dinh tac dong tich cuc nhung luu ¥ sy khac biét theo quy mé. Truong (2021) phan tich co hdi va thach
thirc ciia (mg dung chuyén doi s trong DN cong nghiép Viét Nam, chi ra cac rao can chinh vé vén, nhan lyc
va ha ting. World Bank (2016) trong bao cao Digital Dividends ciing nhan manh l¢i ich ctia sb hoa khong tu
dong lan toa néu thiéu cac yéu td bd trg vé thé ché va nang luc to chic.

2.4. Khodng trong nghién civu va déng gop ciia bai viét

Mic dit méi quan hé gitra chuyén d6i s6 va hiéu qua hoat dong DN d3 dugc nghién ctru kha nhiéu, nhung
chit yéu & cap qudc gia hodc cac nudc phat trién. Bang chimg thuc nghiém tai cap dia phuong ¢ Viét Nam, dic
biét linh vuc cong nghiép tai mot tinh cong nghiép trong diém nhu Ddng Nai, con han ché. Cac nghién ciru
hién c6 thuong thiéu: (i) dir liéu khao sat DN cong nghiép tai cap tinh; (ii) phan tich su khac biét theo quy mo
va nganh nghé; (iii) xem xét dong thoi vai tro ctia rao can chuyén doi sb nhu bién kiém soat. Do d6, nghién ctru
nay c6 ¥ nghia Iy luan va thuc tién quan trong khi cung cap bang ching thuc nghiém tai Pong Nai, lam rd tinh
khong ddng nhat cua tac dong chuyén doi sb va d& xuit ham y chinh sach phi hop v6i bdi canh dia phuong.

3. M hinh nghién ciru va gia thuyét

Dua trén co s& Iy thuyét RBV va Dynamic Capabilities, nghién ctru dé xuit mé hinh trong d6 chuyén ddi
s6 1a bién doc 1ap trung tam, hi€u qua hoat dong DN Ia bién phu thudc, quy m6 DN va nhan lyc s6 1a bién
kiém soat tich cuc, con rao can chuyén ddi s6 1a bién kiém soat tiéu cuc.

Céc gia thuyét nghién ciru dugc dat ra nhu sau:

H1: Chuyén ddi sd c6 tac dong tich cuc dén hiéu qua hoat dong ctia DN cong nghiép.

H2: Quy mo6 DN c6 tac dong tich cuc dén hiéu qua hoat dong.

H3: Nhan luc sb ¢ tac dong tich cuc dén hiéu qua hoat dong.

H4: Rao can chuyén ddi s6 c6 tac dong ti€u cuc dén hiéu qua hoat dong.

Mo hinh nghién ctru duge biéu dién dudi dang phuwong trinh hdi quy:

FP=Bo + B:DT + B.SIZE + B:sHR + BsBAR + ¢

Trong d6: FP 1a hi€u qua hoat dong DN; DT la chuyén ddi s6; SIZE la quy m6 DN; HR la nhan lyc sb;
BAR 14 rao can chuyén ddi sd; ¢ 13 sai s ngau nhién.

4. Phwong phap nghién ciru

4.1. Thiét ké nghién ciru

Nghién ctru duoc thiét ké theo hudng tiép can dinh lugng, str dung thiét ké cit ngang (cross-sectional
design). Dit liéu dugc thu thap tai mot thoi diém (thang 9-11/2024) nham phan anh trang thai hién tai ciia qua
trinh chuyén doi s6 va hiéu qua hoat dong. Phuong phap nay phu hop véi muyc tiéu kiém dinh cac moi quan
hé thong ké giita cac bién (Hair et al., 2010).

4.2. Mdu nghién citu va quy trinh thu thip div lidu

Déi turong khao sat 1a cac DN cong nghiép dang hoat dong trén dia ban tinh Dong Nai, bao gdm cac nganh
ché bién - ché tao, co khi, dién tir, dét may va cong nghiép hd trg. Phuong phap chon mau 1 thuan tién két
hop phén tang theo nganh va quy mé nham dam bao tinh dai dién twong dbi.

Bang hoi duoc thiét ké dua trén cac thang do da dugc kiém dinh trong nghién ctru truéc (Bharadwaj et al.,
2013; Mattetal., 2015; Ly & Trﬁn, 2020), diéu chinh cho pht hop voi bdi canh Viét Nam. Trudce khao sat chinh
thirc, bang hoi dugc thir nghiém so bd (pilot test) véi 25 DN nham phét hién va diéu chinh cac cAu hoi chua rd
rang. Sau d6, 350 bang hoi duoc phat truc tiép va qua email dén DN; thu vé 312 bang, trong d6 287 bang hop
1¢ dugc dua vao phan tich (ty 1& phan hoi hop 1¢ 82%). C& mau n = 287 dép tmg yéu cau tdi thiéu cho phan tich
nhan t6 va hoi quy da bién theo tiéu chuan Hair et al. (2010) (t5i thiéu 5-10 quan sat/bién quan sat).

4.3. Thang do va bién nghién ciru

Tt ca cac bién quan sat duoc do luong bang thang Likert 5 diém, tir 1 = “Hoan toan khong dong y” dén
5 =“Hoan toan dong y”.
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Bién Chuyén d6i s6 (DT) gdm 8 chi bao, phan anh 4 khia canh: (1) tmg dung céng nghé trong quan tri
ndi bo; (2) tw dong hoa san xuét; (3) sir dung dit liéu trong ra quyét dinh; (4) mtrc do két ndi chudi cung tmg
va khach hang.

Bién Hiéu qua hoat dong (FP) gdm 6 chi béo, bao gdm ting truéng doanh thu, cai thién loi nhuan, ning
suét lao dong, toc do xir Iy don hang, ning luc canh tranh va kha ning thich ting thi trudng.

Bién Nhan lyc s6 (HR) gom 4 chi bao vé trinh d6, k¥ ning s ctia nhan vién va nang lyc lanh dao sd.

Bién Rao can chuyén d6i s (BAR) gdm 5 chi bao v& han ché vén, thiéu nhan lyc chuyén mén, ha ting
chua dong b, nang luc quan tri yéu va tdm 1y e ngai thay doi.

Bién Quy mo6 DN (SIZE) duoc do bing logarit tyr nhién cua s lao dong.

Bing 1. Thang do céc bién nghién ctru

Bién Chi bao (ma héa) Nguén tham chiéu

DT1-DT8: 'ng dung CNTT quan tri; Tw dong héa SX; Hé
Chuyén déi s | théng ERP/MES; D liéu thoi gian thwe; Phan tich di liéu | Bharadwaj et al. (2013);

(DT) ra quyét dinh; Két ndi chudi cung (rng; Twong tac khach Matt et al. (2015)
hang sé; Pao tao ky nang sb

Hiéu qua Hb FP1-FP6: Tang trwdng DT; Cai thién LN; N&ng suét LD; Bjorkdahl (2020);

(FP) Téc dd xt ly DH; Nang lwc canh tranh; Kha nang thich ing | Ly & Tran (2020)

Nhan lwc so HAR.1-'HR4:, Ky Zn.ang? .so NV; Dao tao so; Nang Iyc lanh dao Kane et al. (2015)

(HR) s0; Van hoa doi moi

Rao can BAR1-BARS5: Thiéu vén; Thiéu NL chuyén mén; Ha tng Trwong (2021);

(BAR) yéu; Quan tri yéu; E ngai thay déi World Bank (2016)

Quy mo (SIZE) Ln(s6 lao déng) Hair et al. (2010)

4.4. Phwong phdp phdn tich dir li¢u

Dit liéu dugc 1am sach, ma hoa va phan tich bang phan mém SPSS 26.0 theo quy trinh 3 bude: (1) Thng
ké mb ta; (2) Kiém dinh d6 tin cay (Cronbach’s Alpha) va gia tri thang do (EFA); (3) Hdi quy tuyén tinh OLS
dé kiém dinh gia thuyét. Cac kiém dinh gia dinh hdi quy (da cong tuyén VIF, phuong sai sai s thay d6i, phan
phdi phan du) duoc thyc hién dé dam bao d¢ tin cdy ctia udc lugng.

5. Két qua nghién ctru

5.1. Dic diém mdu nghién civu
Mau nghién ctru gdm 287 DN cong nghiép tai Pong Nai. V& quy mé: DN nhé (dudi 100 lao dong) chiém
48,4%; DN vira (100-299 lao dong) chiém 31,0%; DN 16n (tir 300 lao dong tré 1én) chiém 20,6%. V& nganh

nghé: ché bién - ché tao 35,2%; dién tir 18,5%; Bang 2. Pic diém miu nghién ctru (n = 287)

co khi 16,7%; dét may 15,3%; cong nghiép hd -

tro va khac 14,3%. Thoi gian hoat dong trung Dac diem Phan loai Ty 1€ (%)

binh 12,4 nam. Két‘ qua nay phu hop véi co cdu Nhé (<100 LD) 48,4

DN cong nghiép Dong Nai. (Bang 2) Quy md DN | Vira (100-299 LD) 31,0
5.2. Thong ké mé ti cdc bién o Lon (2300 L) 206
Gia tri trung binh cta bién Chuyén doi so —— -

(DT) dat 3,42 (DLC = 0,68), cho thdy mutc do Cheé bien — ché tao 35,2

chuyén déi s6 cia DN cong nghiép Dong Nai bién tor 18,5

& muc trung binh kha. Hi¢u qua hoat dong (FP) Nganh nghé | Co khi 16,7

¢6 trung binh 3,56 (PLC = 0,61). Nhan luc so

(HR) dat 3,28, trong khi Rao can (BAR) dat 3,51 Dét may 153

- phan &nh céc rao can van con dang ké. CN hé tro & khac 14,3
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Bang 3. Thong ké mé ta cic bién nghién ciru

Bién Trung binh pLC Min Max N
DT (Chuyén dbi sb) 3,42 0,68 1,63 4,88 287
FP (Hiéu qua HD) 3,56 0,61 1,83 4,83 287
HR (Nhan lyc sb) 3,28 0,72 1,50 4,75 287
BAR (Rao céan) 3,51 0,65 1,80 4,80 287
SIZE (Ln lao déng) 4,87 1,12 2,30 8,01 287

5.3. Kiém dinh dp tin cdy va gid tri thang do
Két qua Cronbach’s Alpha cho thay, tit ca cac thang do déu dat d6 tin cdy tdt (o> 0,7). Cu thé: DT (o=
0,891), FP (a = 0,874), HR (o = 0,852), BAR (a = 0,836). Khong c6 chi bao nao co hé s6 twong quan bién
- tong (Corrected Item-Total Correlation) thap hon 0,3, va viéc loai bo bat ky chi bao nao ciing khong 1am
tang dang ké Cronbach’s Alpha.
Bang 4. Két qua kiém dinh Cronbach’s Alpha

Thang do S6 chi bao Cronbach’s a a néu loai item thap nhat Két luan
Chuyén dbi s6 (DT) 8 0,891 0,876 Pat
Hiéu qua HD (FP) 6 0,874 0,851 Pat
Nhan lyc sb (HR) 4 0,852 0,812 Pat
Rao can (BAR) 5 0,836 0,798 Dat

Phén tich nhan t6 kham pha (EFA) duoc thyuc hién v6i phuong phép trich Principal Component Analysis
va xoay Varimax. Chi s KMO = 0,887 (> 0,5) va kiém dinh Bartlett c6 ¥ nghia thong ké (Chi-square =
4126,35; df = 253; p < 0,001), xac nhan dir li¢u phu hop cho phan tich nhan t6. Bon nhan t6 duoc trich voi
téng phuong sai trich dat 68,42%. Tt ca cac chi bao tai diing nhom nhan t6 du kién v6i hé sb tai (factor
loading) > 0,60, khong c6 hién tuong tai chéo dang ké.

5.4. Két qua hoi quy va kiém dinh gid thuyét

M6 hinh hdi quy OLS dugc wdc lwong véi bién phu thudce 1a Hiéu qua hoat dong (FP). Két qua cho thiy
mo hinh ¢6 y nghia thong ké tong thé (F = 78,46; p < 0,001). Hé s6 xac dinh R = 0,526 va R2 diéu chinh =
0,519, cho théy cac bién ddc lap giai thich khoang 52,6% su bién thién cua hi€u qua hoat dong - mirc d6 phu
hop chép nhan dugc trong nghién ctru khoa hoc xa hoi.

Bién Chuyén d6i s6 (DT) c6 hé s6 hoi quy chuan héa p= 0,412 (t=8,76; p <0,001), khang dinh H1 duoc
tng ho: chuyén doi sé c¢6 tac dong tich cuc, co y nghia thong ké dén hiéu qua hoat dong. Quy mé DN (SIZE)
c6 B=0,185 (p <0,01), ing ho H2. Nhan lyc s6 (HR) c6 p = 0,248 (p < 0,001), ung ho H3. Rao can chuyén
d6i s6 (BAR) ¢6 B =-0,196 (p < 0,01), ung ho H4 vé tic dong tiéu cuc.

Cac h¢ s6 VIF déu nho hon 2,0 (cao nhat 1,68), cho thiy khong c6 hién tugng da cong tuyén nghiém trong.
Kiém dinh White va Breusch-Pagan khong bac bo gia thuyét phuong sai sai sé dong nhit & mirc y nghia 5%.

5.5. Phan tich sw khac biét theo nhom doanh nghiép

Dé 1am rd tinh khong dong nhét, nghién ciru thyc hién phéan tich hdi quy phan nhom theo quy mé. Két
qué cho thay hé s B ciia bién DT ¢ nhom DN 16n (B = 0,487; p < 0,001) cao hon rd rét so vi nhom SMEs
(B=0,326; p<0,001). Kiém dinh Chow x4c nhéan su khac biét ciu trac md hinh gitra hai nhém c6 ¥ nghia
thong ké (F = 4,28; p < 0,05).

Theo nganh nghé, cic nganh dién tir va ché bién - ché tao (c6 quy trinh tiéu chuan hoa cao, tham gia chudi
cung Ung toan cau) ghi nhan tic dong cua chuyén doi s6 manh hon (B trung binh ~ 0,45) so véi nganh dét
may va cong nghiép hd trg thAm dung lao dong (B trung binh = 0,31).

6. Thao luan két qua

Céc phat hién nhit quan vé6i khung 1y thuyét RBV va Dynamic Capabilities. Hé sé p = 0,412 cua bién
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Bang 5. Két quéa phan tich nhan t6 kham pha (EFA)
- Hé so6 tai nhan to

Chi bao DT FP HR BAR | Communalities
DT1 0,782 0,651
DT2 0,801 0,678
DT3 0,765 0,632
DT4 0,743 0,598
DT5 0,798 0,671
DT6 0,721 0,575
DT7 0,756 0,618
DT8 0,689 0,542
FP1 0,812 0,695
FP2 0,795 0,668
FP3 0,768 0,641
FP4 0,741 0,602
FP5 0,723 0,578
FP6 0,706 0,551
HR1 0,821 0,712
HR2 0,798 0,685
HR3 0,776 0,648
HR4 0,734 0,591
BAR1 0,805 0,689
BAR2 0,782 0,652
BAR3 0,751 0,618
BAR4 0,728 0,575
BAR5 0,695 0,538

Ghi chu: Phuong phap trich PCA, xoay Varimax.
Hé 56 tdi < 0,40 khong hién thi. KMO = 0,887, Bartlett's Test:
¥ =4126,35; p < 0,001. Tong phwong sai trich = 68,42%.

chuyén d6i s6 khang dinh day la
ngudn luc chién lugc, giup DN cai
thién khong chi chi phi va ning sut
ngin han ma con ning cao ning luc
canh tranh dai han. Két qua phu hop
v6i nghién ciru ctia Ly va Tran (2020)
tai Viét Nam va Chen (2019) trén
pham vi quéc té.

Vai tro tich cuc cta nhan luc s
(B = 0,248) nhén manh ring cong
nghé chi phat huy hiéu qua khi két
hop v6i con nguoi co ki ning sb va
van hoa d6i méi - phu hop véi quan
diém “strategy, not technology” cua
Kane et al. (2015). Nguoc lai, rao
can chuyén déi sé (B = -0,196) lam
suy giam dang ké hiéu qua, phan
anh ding thyc tién tai Pong Nai noi
nhiéu SMEs con thiéu vén, nhan luc
chuyén mén va nang luc quan trj so.

Su khac bi¢t theo quy mod va
nganh nghé cho thay chuyén doi sd
khong phai giai phap “phd quat”. DN
16n ¢6 1gi thé vé nguén luc dé trién
khai chién luge dai han, tai cau tric
quy trinh va tich hop dir li€u lién bd
phén. SMEs thuong dung ¢ muc ung
dung cuc bo (ké toan, ban hang), nén
loi ich tong thé bi han ché. Piéu nay
ctng ¢ khoang tréng nghién ctru da
xac dinh va khing dinh dong gop
thuc tién cta bai viét.

7. Két luan va ham y chinh sach

Nghién ctru dd cung cdp bing
chtng thuc nghiém vé tac dong tich
cuc, ¢6 ¥ nghia thong ké ctia chuyén

Bang 6. Két qua hoi quy tuyén tinh OLS

Bién Hé s6 B Sai s6 chuadn | B chuén hoa t Sig. VIF
Hang sb 1,245 0,218 — 5,71 0,000 —
DT (CDS) 0,368 0,042 0,412 8,76 0,000 1,52
SIZE (Quy md) 0,098 0,031 0,185 3,16 0,002 1,41
HR (Nhan lyc sb) 0,211 0,045 0,248 4,69 0,000 1,68
BAR (R&o can) -0,185 0,052 -0,196 -3,56 0,000 1,35

Ghi chii: Bién phu thugc = FP (Hi¢u qua hoat dong). R? = 0,526, R? diéu chinh = 0,519;
F4,282) = 78,46, p < 0,001. n = 287.
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Bing 7. Tém tat kiém dinh gia thuyét

Gia thuyét N6i dung Két qua Két luan
H1 Chuyén dbi s — Hiéu qua HD (+) B =0,412; p < 0,001 Ung ho
H2 Quy md DN — Hiéu qua HP (+) B =0,185; p < 0,01 Ung ho
H3 Nhan Iuc sb — Hiéu qua HD (+) B =0,248; p < 0,001 Ung ho
H4 Rao can CBS — Hiéu qua Hb (-) B =-0,196; p < 0,01 Ung ho

d6i s6 dén hiéu qua hoat dong cuia DN cong nghiép tai Pong Nai (B = 0,412; p < 0,001), dwa trén dit liéu
khao sat 287 DN. Tit ca cac gia thuyét déu duoc ung hd. Tuy nhién, muic do tac dong khong dong déu: DN
16n va nganh c6 quy trinh tiéu chuan hoa cao huong loi nhiéu hon. Céc rao can vé von, nhan luc s6, ha tang
va nang luc quan tri dang 1am suy giam hiéu qua chuyén doi.

Tir két qua phan tich, mot s6 ham ¥ chinh sach dugc dé xuét:

- Chinh quyén dia phuong can xay dung hé sinh thai hd tro chuyén dbi s6, wu tién hd trg tai chinh, tin
dung wu dai va tu van trién khai cho SMEs theo huéng “dting nhém, diing nhu cau, ding 16 trinh”,

- Phat trién nhan luc sb 13 wu tién chién lugc, thong qua lién két DN - truong dio tao va cac chuong trinh
nang cao nang lyc quan tri s6 cho lanh dao DN.

- DN can xay dung 16 trinh chuyén d6i s dai han, bai ban, gin véi myc tiéu ning cao hiéu qua va tao gia
trj thuc, thay vi ddu tu cong nghé roi rac.

- Thiac day cac nén tang sb va hé sinh thai cong nghé ding chung trong khu cong nghiép dé giam chi phi
va tang cuong két ndi chudi gia tri.

Nghién ctru con mét sé han ché: thiét ké cit ngang chua cho phép khing dinh quan hé nhan qua dai han; dit
liéu khéo sat co thé chiu anh hudng cua sai 1éch chii quan; pham vi tap trung vao Dong Nai han ché kha ning
khai quat. Cac nghién ctru tiép theo c6 thé mé rong bang di liéu chudi thoi gian, so sanh da dia phuong hodc bo
sung phan tich mé hinh c4u tric tuyén tinh (SEM/PLS-SEM) dé 1am 13 cac mbi quan hé trung gian va diéu tiét.

Tom lai, chuyén doi s6 1a nhéan t6 quan trong nang cao hidu qua hoat dong DN cong nghiép tai Pong Nai.
Dé phat huy téi da vai trd ndy can sy phdi hop ddng b giira chinh sach Nha nuéce, nd luyc ciia DN va phat
trién hé sinh thai s6, gop phin thuc diy cong nghiép hién dai, hiéu qua va bén viing m
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