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Nghién ciru phdn tich thie trang tao déng luc cho nguoi lao dong tai Cong ty Co phan VIC Cong nghé va
Ngi dung s6 (VTC Intecom) trong boi canh canh tranh nguon nhan e chdt lirong cao ciia nganh céng nghé
s6. Trén co sé van dung cdc hoc thuyét tao dong lyc cia Maslow, Herzberg, Vioom va Adams, nghién ciru
sir dung phirong phdp phan tich tai liéu, thong ké mé ta va khao sdt nguoi lao dong tai doanh nghiép nham
danh gid cdc chinh sach tao déng hee hién hanh. Két qua nghién civu cho thdy, Cong ty da xdy dung dwoc hé
théng tién lwong, thirong va phiic loi twong doi canh tranh; chii trong dao tao, phdt trién nguon nhéan luc;
duy tri moi truong lam viéc hién dai va van hoa doanh nghiép tich cuc. Tuy nhién, van con ton tai mét sé han
ché. Tir d6, nghién ciru dé xudt cdc giai phdp nham hoan thién chinh sach dai ngd, ndng cao hiéu qua dao
tao, cdi thién méi trieong lam viéc va tang cwong s gin két ciia ngueoi lao dong.

Tw khéa: dong luc lao dong, quan tri nhan lyc, VIC Intecom, dai ngo nhan su, doanh nghiép cong nghé

Employee motivation at VTC Technology and Digital Content Joint Stock
Company
Abstract:

This study analyzes employee motivation at VIC Technology and Digital Content Joint Stock Company (VIC
Intecom) amid increasing competition for highly skilled workers in the digital technology sector. Drawing
on the motivation theories of Maslow, Herzberg, Vioom, and Adams, the study combines document analysis,
descriptive statistics, and employee surveys. The findings show that the company has established relatively
competitive salary, bonus, and benefit systems, while emphasizing training, human resource development, a
modern working environment, and a positive corporate culture. However, limitations remain in compensation
Sflexibility, career development opportunities across departments, workload pressure in certain positions, and
the long-term engagement of younger employees. The study proposes measures to improve compensation,
training effectiveness, working conditions, and employee engagement.

Keywords: employee motivation, human resource management, VIC Intecom, employee compensation,

technology enterprises
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1. Pit van dé

Nguén nhan lyc dugce xem 13 tai san chién luge quyét dinh nang luc canh tranh ctia doanh nghié¢p, dac
biét trong linh vyc cong nghé va ndi dung $6. Trong bdi canh chuyén d6i s6 dién ra manh mé, cac doanh
nghiép cong nghé khong chi canh tranh vé san pham va thi trudng ma con canh tranh gay git trong viéc
thu hat, phat trién va giit chan ngudn nhan lyc chat lugng cao. Di véi cac doanh nghiép hoat dong trong
linh vyc cong nghé s0, dong lyc lam vi€éc cua nguoi lao ddng c6 anh huong truc tiép dén nang suit lao
dong, kha nang ddi méi sang tao va hiéu qua hoat dong san xuét - kinh doanh.

Cong ty C6 phan VTC Cong nghé va Noi dung sé (VTC Intecom) la don vi thanh vién ciia Tong cong
ty Truyén thong da phuong tién VTC, hoat dong trong cac linh vuc ndi dung sb, thwong mai dién tir, thanh
toan dién tir va cong nghé sb. V4i dic thu sir dung lyc luong lao dong co trinh do chuyén moén cao, Cong
ty ludn phai d6i mat voi ap luc duy tri va phat trién d6i ngii nhan su trong diéu kién thi truong lao dong
ngay cang canh tranh. Diéu nay dit ra yéu ciu phai xdy dung hé théng tao dong luc hiéu qua nham phat
huy t6i da nang luc va su gin bo ciia ngudi lao dong.

Nhiéu nghién ctru da chi ra, dong lyc lam viéc chiu tac ddng cuia nhiéu yéu t6 nhu thu nhdp, moéi truong
1am viéc, co hoi thang tién, phong cach lanh dao va vin héa doanh nghiép. Cac nghién ciru vé dong lyuc lao
dong trong doanh nghi¢p cong nghé cho théy thu nhap, dao tao thang tién va diéu kién lam viéc la nhitng
yéu t6 c6 anh huong dang ké dén hiéu qua 1am viéc clia nhan vién. Tuy nhién, cac nghién ctru chuyén sau
vé tao dong luc tai doanh nghiép ndi dung s6 ¢ Viét Nam con tuong ddi han ché.

Xuit phat tir thuc tién do, nghién ctru dugc thuc hién nham danh gia thuc trang tao dong luc cho nguoi
lao dong tai VTC Intecom, tir 46 dé xuét cac giai phap hoan thién cong tac tao dong luc, gop phan ning
cao hiéu qua quan tri ngudn nhéan lyc va ning luc canh tranh cua doanh nghiép.

2. Co s& 1y thuyét va phwong phap nghién ciru

2.1. Co 56 Iy lugdn vé tao dong lwe cho ngwoi lao dong

Khai niém dong lyc va tao dong luc

Theo Robbins (2001), ddng luc 1a qua trinh khoi dong, dinh hudng va duy tri hanh vi ciia con nguoi
nham dat dugc cac muc tiéu nhét dinh. bong luc lao dong dugc hinh thanh tr sy tadc dong déng thoi cua
cac yéu to bén trong nhu nhu cau, gia tri ca nhan, sy himng thii d6i v6i cong viée va cic yéu té bén ngoai
nhu tién lwong, tién thudng, didu kién lam viéc hay co hoi phat trién nghé nghiép.

Theo Lé Thanh Ha (2011), tao dong luc cho ngudi lao dong 1a qué trinh tac dong c6 chu dich cua nha
quan tri théng qua cac chinh sach va bién phap quan ly nhiam khuyén khich nguoi lao dong lam viée tich cuc,
chu dong, sang tao va nd lyc hon dé hoan thanh muc tiéu cta td chuc, déng thoi thoa man nhu cau ca nhan.

Cac hoc thuyét tao dong luc lao dong

Thuyét nhu cau ciia Maslow

Maslow (1943) cho rang, nhu cau ctia con ngudi duoc sip xép theo nam cép do tir thap dén cao gdm:
nhu cau sinh 1y, nhu cau an toan, nhu ciu x3 hoi, nhu cau duge ton trong va nhu cAu tu hoan thién. Khi
mot cap d6 nhu cdu duge thoa min, con ngudi s& hudng t6i viéc thoa man nhitng nhu cau & cip do cao
hon. Do d6, doanh nghiép can quan tdm dap tng cac nhu cau co ban trude khi tic dong dén nhitng nhu
cau phat trién va khang dinh ban than ciia nguoi lao dong.

Thuyét hai nhan t6 ciia Herzberg

Herzberg (1959) chia cac yéu t6 anh huong dén dong luc lao dong thanh 2 nhém. Nhém thir nhét 1a
cac yéu tb duy tri nhu tién lwong, diéu kién lam viéc, chinh sach ciia doanh nghiép va quan hé véi dong
nghiép. Néu cac yéu té nay khong dugc bao dam s& gy ra su bit man. Nhom tht hai 1a cac yéu td tao
dong luc nhu thanh tich, sy ghi nhan, trach nhiém va co hoi phat trién. bay la nhitng yéu td truc tiép tao
ra sy hai 1ong va thiic ddy nguoi lao dong lam viéc hiéu qua hon.
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Thuyét ky vong ciia Vioom

Vroom (1964) cho ré‘mg dong luc lam viéc phu thude vao mbi quan hé gitra nd luc, Kkét qua thyc hién
cong viéc va phﬁn thuong nhén dugc. Nguoi lao dong chi thuc su c6 dong luc khi ho tin nd luc s& dan dén
hiéu suit cong viéc tot, hiéu suat tét s& duoc ghi nhan va phan thudong nhan dugc ¢ gia tri d6i v6i ban
than ho.

Thuyét céng bang ciia Adams

Theo Adams (1965), nguoi lao dong thuong danh gia su cong bang thong qua viéc so sanh giita nhimng
gi ho dong gop cho t6 chirc v6i nhirng gi ho nhan duoc, dong thoi so sanh voi ngudi khac trong cing moi
truong lam viéc. Khi cam nhan dugc sy cong béng, ngudi lao dong s& duy tri hodc gia ting nd luc lam
viéc. Nguoc lai, cam giac bat cong c6 thé 1am suy giam dong luc lao dong.

Quan diém kinh té chinh tri vé sirc lao dong va tien luwong

Theo kinh té chinh tri Mac Lénin, strc lao dong la téng hop thé luc va tri luc ctia con nguoi dugce su
dung trong qua trinh lao dong san xuat. Tién lwong 1a biéu hién bang tién cua gia trj strc lao dong. Viée
thuc hién nguyén tic phan phdi theo lao dong, bao dam thu nhap tuong ximg véi s6 lugng va chat lugng
lao dong bo ra c6 ¥ nghia quan trong trong viéc tai san xuét stc lao dong va tao dong luc kinh té cho ngudi
lao dong.

Tiéu chi danh gia cong tdc tao dong luc

Nghién ctu danh gia cong tac tao dong luc thong qua hai nhom tiéu chi chinh:

Khuyén khich vat chét: tién luvong, tién thuong, phu cép, ché do phuc loi va mtrc d§ canh tranh cta thu
nhap.

Khuyén khich phi vat chét: dao tao va phat trién, co hoi thing tién, méi trudong lam viée, phong cach
lanh dao, murc d¢ hai long va kha ning gan bo cta ngudi lao dong véi doanh nghiép.

2.2. Phwong phap nghién ciru

Nghién ctru dugc thyc hién trén co sé Kkét hop dir li¢u thir cép va dur liéu so cép nham danh gia thuc
trang cong tac tao dong luc cho ngudi lao dong tai Cong ty C6 phan VTC Cong nghé va Noi dung sb.

Dir liéu thir cép: Thu thap tir cac bao cao nhan sy, quy ché tién luvong, tién thuong, chinh sach phtc loi,
béo céo tai chinh va céc tai liéu ndi bd cia VTC Intecom trong giai doan 2022-2024. Déng thoi, nghién
clru ciing tham khdo cac cong trinh khoa hoc, gido trinh va tai lidu 1y luan lién quan dén quan tri nhéan luc
va tao dong luc lao dong dé xay dung co s 1y thuyét va khung phan tich.

Dir liéu so cdp: Thu thap thong qua phuong phap diéu tra khao sat bang bang hoi ddi voi nguoi lao
dong dang lam viéc tai doanh nghiép. Bang hoi duoc thiét ké dya trén cac tiéu chi danh gia cong tac tao
dong luc, bao gém cac yéu td vat chat va phi vat chit nhu tién luong, tién thuong, phuc loi, dao tao va phat
trién, co hoi thang tién, moi trudng lam viée va phong cach linh dao. Cac bién quan sat dugc do ludong
bang thang do Likert 5 murc do, tir 1 (R4t khong dong y) dén 5 (R4t dong ¥).

Tong thé nghién ctru gdm 365 ngudi lao dong dang lam viéc tai VTC Intecom. Nghién ciru tién hanh
khao sat 170 ngudi lao dong, duoc lwa chon theo phuong phap ngau nhién phan ting nham bao dam tinh
dai dién giira cac phong ban va nhém lao dong c6 tham nién khac nhau. Mau khao sat bao gdm nguoi lao
dong thudc cac bg phan san XUAt, k¥ thuét, kinh doanh - marketing, kho van, hanh chinh - nhan su, ké toan,
béo vé, tap vu va cip quan ly.

Sau khi thu thap, dit liéu dugc kiém tra, ma hoa va xtr Iy bang phan mém Microsoft Excel. Nghién
ctru st dung phuong phap théng ké mo ta thong qua céc chi tiéu tan suat, ty 1& phan trim va gi tri
trung binh (Mean) dé danh gia mtrc d6 hai long ctia ngudi lao dong ddi voi cac chinh sach tao dong
lyc hién hanh. Két qua phan tich 1a co s& dé danh gia thuc trang, xac dinh nhiing thanh tuu, han ché
va dé xuat cac giai phap hoan thién cong tac tao dong luc cho ngudi lao dong tai VTC Intecom trong
thoi gian toi.
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3. Két qua va thio luin két qua nghién ciru
3.1. Két qua

3.1.1. Bdc diém mau khao sat va co cau luc lwong lao dong tai VTC Intecom

Nghién ctru da thyuc hién diéu tra khao sat trén mau 170 nguoi lao dong tai VTC Intecom. Co cdu mau
khao sat dugc phan bo ngiu nhién phan tang theo dung ty 1¢ chirc ning cua cac phong ban nham dam bao
tinh khach quan. Két qua phan bd mau khao sat chi tiét dugc thé hién trong Bang 1.

Bang 1. Co cAu miu khao sit nguoi lao dong tai VTC Intecom

STT Phan nhém b6 phan / Chirc danh S6 lwong mau (Nguwoi) Ty 1€ (%)
1 Khéi San xuét 115 67,65%
2 Khéi Ky thuat 13 7,65%
3 Khéi Kinh doanh - Marketing 7 4,12%
4 Khdi Kho van 8 4,71%
5 Khéi Béo vé 10 5,88%
6 Khéi Tap vu 7 4,12%
7 Khdi Hanh chinh - Nhan sy 4 2,35%
8 Khéi Ké toan 3 1,76%
9 Ban Giam déc 3 1,76%

Téng Toan cong ty 170 100,00%

3.1.2. Thuc trang cdc cong cu tao dong luc vat chat truc tiélp

Két qua phan tich dit liéu thir cip va so cip tai VTC Intecom giai doan 2022 - 2024 phéan anh thuc trang
ap dung cac cong cu khuyén khich vat chit nhu sau:

Chinh sach tién lwong co ban: Cong ty ap dung cong thirc tinh luong co ban theo quy dinh:

Luong co ban = Hé s6 lwong x Mirc luong t6i thiéu vung

Trong d6, mirc lwong t6i thiéu Vung I ap dung tai Ha Noi 1a 4.960.000 dong/thang. Mirc luong nay
dam bao tuan tha khung phap 1y cia Nha nude va cung cap khoan thu nhap tai san xuat sirc lao dong tdi
thiéu cho nhan vién.

Hé théng lwong 3P va danh gia hiéu sut: VTC Intecom trién khai mé hinh tra lwong 3P (Position - Vi
tri cong viéc, Person - Ning luc ca nhan, Performance - Két qua cong viéc). Viéc phan chia lwong theo
vi trf va hiéu suét gitip nang cao tinh cong bang ndi bo, khuyén khich nhan vién chu dong nang cao ning
suat. Cong ty gin két két qua danh gia KPIs/OKRs hang thang/quy dé quyét dinh mic lvong kinh doanh
va tién thuong.

Chinh sach tién thuong va phuc loi: Tién thuong duoc phan phan phdi dya trén thanh tich dy an, thudng
dot xuét va cac dip L&, Tét. Ngoai ra, doanh nghiép thuc hién diy du cac ché do phic loi bit budc (BHXH,
BHYT, BHTN) va bd sung cac goi phic loi ty nguyén nhu kham strc khoe dinh ky, trg cdp thai san, sinh
nhat va du lich hé hang nam.

3.1.3. Thuc trang cdc cong cu tao dong luc phi vdt chat va sy gdn két

Bén canh yéu t6 tai chinh, VTC Intecom da chu trong trién khai cac cong cu khuyén khich phi vét chat:

Cong tac dao tao va phat trién: Ty 1€ nguoi lao dong dugc tham gia cac khoa dao tao ndi b va bén
ngoai dat mirc khd, dap ing yéu cau nang cao trinh d¢ chuyén mon trong nganh céng nghé. Cong ty ciing
hd trg kinh phi cho nhan vién thi liy cac chimg chi qudc té uy tin (nhu PMP, AWS, Scrum).
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Moi truong lam viée: Doanh nghiép dau tu ha ting cong nghé hién dai, trang bi may tinh cdu hinh cao
phuc vu cong tac 14p trinh, san xudt ndi dung sb. Vin héa doanh nghiép céi mé, khuyén khich su sang tao
va tinh than dong doi.

Panh gia tong hop cac chi sé dong luc: Két qua khao sat duge tong hop theo cac tidu chi tidu chuan
tai Bang 2.

Bing 2. Tong hop cac chi so dianh gia dong luc lao dong

Ngwéng / Mirc d6

Nhém yéu té

Tiéu chi danh gia cu thé

Y nghia déi vé&i tao dong luwc

dat dwoc
Khuyén khich Mtre Iong i thidu Ving | 4.960.000 Dam bao nhu cau sinh ly va an
vat chét 9 9 VNB/thang toan co ban (Maslow)
£ , Ty |é so sanh lwvong (Lwong . 2 e R 5 .
Khuyén khich binh quan doanh nghiép/ >100% Dam bao tinh céng bang ngoai

vat chat trd so véi thj trwong

Lwong binh quan nganh)

Khuyén khich | Ty I& nhan vién dwoc dao Théa man nhu cau phat trién va

60% - 70%

phi vat chat tao hoan thién ban than
Chi sb dong Ty |& nhan vién cong tac > Phan anh murc dé én dinh va
. LA o 280% R R N
e ca nhan 1 nam I6ng trung thanh nhan sw
Chi sb déng Ty |& gia han hop dong lao 70% Phan anh mirc do dap ing ky
lyc ca nhan dong shEe vong hai chiéu
Chi sb déng o . Phan anh murc do hai long téng
< o/ _ 0, .
lyc canhan | V1€ nghiviec twnguyen <10%-15% thé voi doanh nghiép

3.1.4. Phan tich cdc yéu té anh hiong dén dong lwc lao dong tai VIC Intecom

Nghién cuu xac dinh dong luc lao dong tai VTC Intecom chiu sy tic dong dan xen cua cac yéu td noi
vién va ngoai vién:

Yéu t6 bén ngodi:

Thi trudng lao dong CNTT: Su canh tranh gay git tir cac tdp doan cong nghé da qudc gia va cong ty
khai nghiép tao ra ap luc dich chuyén lao dong chat luong cao.

Khung chinh sach phép luat: Cac thay doi vé tién luong toi thiéu ving, quy dinh bao hiém xi hoi doi
hoi cong ty phai diéu chinh quy ché dai ngd kip thoi.

Bién dong cong nghé: Tdc do phat trién nhanh chong cia Tri tué nhan tao (AI), dién toan ddm may doi
hoi nhan vién phai lién tuc hoc hoi, vira 1a dong luc vira la ap luc.

Yéu té bén trong:

Chinh sach quan tri nhan su: P§ minh bach cta hé théng 3P va tinh chuén xé4c cta chi s6 KPIs/OKRs
anh huong truc tiép dén niém tin cong bang cua nhan vién.

Phong cich quan ly: Sy ling nghe, giao quyén va vinh danh kip thoi tir can bo quan 1y cdp trung c6 tac
dong 16n dén tinh than lam viéc.

Ning luc tai chinh: Quyét dinh ngan sach danh cho thuéng, phuc loi tu nguyén va dao tao nang cao.

3.1.5. Bai hoc kinh nghiém tir Tdp doan VNPT va Cong ty Cé phan Softech

Qua phan tich ddi chtrng, nghién ctru rut ra cac bai hoc thuc tién gia tri tir hai doanh nghiép cong nghé
tiéu biéu:

Tap doan VNPT: Ap dung mé hinh ASK (Attitude - Skills - Knowledge) trong danh gia va lap ban d6
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16 trinh thing tién c4 nhan héa; két hop khen thudng linh hoat theo tién d6 du an va duy tri chuong trinh
d6i thoai "Tra chiéu ciing CEQ" dé xo6a b khoang cach quan 1y.

Cong ty Cb phan Softech: Trién khai mé hinh 1am viéc nhom ty cha "No-boss team"; tai tro tir 3 - 5
triéu ddng/nam/nhan vién dé hoc va thi cac chimg chi cong nghé qudc té; to chirc vinh danh dinh ky "Nhan
vién truyén cam hing".

3.2. Thao ludn két qud va dé xudt hé thong gidi phdp tao dong lic lao dong tai VIC Intecom dén nam
2030

3.2.1. Thdo ludn déanh gid thanh twu, han ché va nguyén nhdn

Thanh tyu: VTC Intecom da xay dung dwoc khung chinh sach tao dong lyc kha toan di€n, tuan thu
nghiém tic quy dinh phap luét; duy tri dugc lyc lwong nong cdt véi ty 16 nhan vién lam viée trén 1 nim
dat trén 80%. Tién lwong va thu nhap binh quan co ban dam bao murc séng va c6 tinh canh tranh tuong dbi
trong nhom doanh nghiép nha nudc cuing nganh.

Han ché: Mtic d6 canh tranh tién luong so v6i cac doanh nghiép cong nghé thong tin khdi tu nhan va
nudc ngoai con khoang cach. Viéc danh gia KPI ¢ mot sb bod phan con mang tinh dinh tinh; ché dd vinh
danh phi vat chat d6i luc chua kip thoi; ngudn ngan sach danh cho dao tao chimg chi chuyén sau chua dép
trng hét nhu cau cta nhén sy tré.

Nguyén nhan: Do rao can co ché quan 1y tai chinh chung ctia mé hinh doanh nghiép thanh vién thudc
Téng cong ty nha nudc; tac dong cua suy thoai kinh té anh huong dén doanh thu mot s mang dich vu noi
dung s6; va toc do thay doi cong nghé qua nhanh gay 4p luc 1én cong tac dao tao.

3.2.2. Bé xudt nhém gidi phdp hoan thién khuyén khich vit chat

Cai tién hé thong luong 3P va dicu chinh dinh ngach: Dinh ky ra soat, cap nhat khung luong theo vi tri
(P1) vanang lyc (P2) ti€ém can hon voi mat béng thi truong lao dong CNTT tai Ha Noi. Nang cao tinh dinh
lugng trong dénh gia két qua cong viéc (P3) thong qua viéc chuan hoa bo chi s6 KPIs/OKRs.

D6i mai co ché thuong du an: Thiét 1ap quy thuong duy an linh hoat, giai ngan ngay sau khi du an cong
nghé&/ndi dung s6 dat cac mbc tién do (Milestone) hoac muyc ti€u doanh thu, tao dong luc tirc thi cho doi
ngil san xuat va ky thuat.

Xay dung go6i phuc lgi linh hoat (Cafeteria Benefits): Cho phép nguoi lao dong tu chon cac goi phuc
loi phu hop v6i nhu cdu ca nhan (nhu goi chiam séc strc khoe cao cip, voucher tap thé thao, hd trg hoc phi
cho con) trong mdt dinh mirc ngan sach quy dinh.

3.2.3. Bé xudt nhém gidi phdp ndng cao khuyén khich phi vt chat

Xay dung Ké& hoach Phat trién C4 nhan (IDP) va Lo trinh cong danh: Thiét 1ap 16 trinh thing tién rd
rang cho ca 2 nhanh: Quan 1y (Management path) va Chuyén gia cong nghé (Technical path). Tang muc
hd trg kinh phi thi chtg chi quéc té (PMP, AWS, Scrum) 1én 50% - 100% khi nhan vién thi dat yéu cau.

Ap dung co ché 1am viéc linh hoat (Hybrid Work): Nghién ctru cho phép nhan vién khéi ky thuét va
san xudt ndi dung sé duoc 1am viée tir xa 1 - 2 ngay/tuan, ap dung khung gio lam viée linh hoat (Flexible
working hours) nham tdi uu sy cdn bang giira cong viéc va cudc song.

D61 méi vian hoa ghi nhan va phong cach lanh dao: Tang cudng ddo tao ki nang quan 1y cho can bo cip
trung vé phuwong phap phan hoi tich cuc va trao quyén. Xay dung cic giai thuong vinh danh da dang hang
thang/quy (nhu "Guong mit sang tao", "Chién binh cong nghé") va t6 chirc cac dién dan dbi thoai ci mo
gitta Lanh dao va nguoi lao dong.

3.2.4. Kién nghi doi véi Co quan qudn Iy vi mé va Tong Cong ty VIC

Tiép tuc hoan thién hanh lang phéap 1y vé quan 1y lao dong trong nén kinh té sd; bd sung cic chinh sach
vu dai thué, hd trg kinh phi dao tao nhan luc cong nghé cao.

Dbi v6i Tong Cong ty Truyén thong Pa phuong tién (VTC): Tang cudng phan cip, trao quyén chu dong
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TAP CHi CONG THUONG - CAC KET QUA NGHIEN CUU KHOA HOC VA UNG DUNG CONG NGHE

hon cho Ban Giam d6c VTC Intecom trong viéc phé duyét quy luong, thuong du 4n va co ché thu hat nhan
tai dic thi nhdm nang cao ning luc canh tranh trén thi truong.

4. Két luan

Nghién ctru v& cong tac tao dong luc cho nguoi lao dong tai Cong ty C6 phan VTC Cong nghé va Noi
dung s6 (VTC Intecom) da hé thong héa toan dién co so 1y luan va thuc tién quan tri nhan sy trong nganh
cong nghé s6. Qua khao sat dinh lwong 170 nhan vién (chiém khoang 41% tong nhan sy) va phan tich dir
liéu giai doan 2022 - 2024, nghién ciru chi ra rang VTC Intecom da xay dung dugc chinh sach dai ngd
tuan thi phap luat, duy tri dugc luc lugng lao dong nong cdt véi ty 1¢ nhan vién cong tac trén 1 nam dat
trén 80%.

Dong gop cbt 16i cua nghién ctru 1a xay dung khung phan tich tiéu chi danh gia da chiéu két hop giita
khuyén khich vat chat (lwong 3P, KPI/OKRs, phuc loi) va khuyén khich phi vat chit (dao tao, méi trudng
lam viéc, van hda doanh nghiép). Trén co s& hoc hoi md hinh quan tri tt VNPT va Softech, nghién ctru dé
xuat hé thong giai phap dong bd dén nim 2030 bao gdm: chuan hoa dinh ngach lwong 3P, thuong du an
linh hoat, xay dung K& hoach Phat trién Ca nhan (IDP), hd tro dao tao ching chi qudc té va ap dung ché
d6 1am viéc linh hoat (Hybrid work). Dong thoi, nghién ctru kién nghi Tong Cong ty VTC ting cuong phan
cAp, tu chii cho VTC Intecom trong quan 1y quy lwong va thu hit nhan tai.

Han ché cua nghién ctru [a méi chi thyc hién tai mét doanh nghiép don 1¢ véi cong cu phan tich théng
ké mo ta. Huéng nghién ctru tiép theo c6 thé mo rong quy md miu sang cac doanh nghiép CNTT khac va
rmg dung m6 hinh dinh lugng nang cao (nhu mé hinh phuong trinh ciu tric - SEM) dé kiém dinh tac dong
cua timg yéu t6 dén hiéu suét lao dong m

Loi cam on

Tdc gid xin chin thanh cim on Ban Gidm déc va toan thé cdn by, nhin vién Cong ty Cé phin VTC
Intecom di hé tro thu thip so ligu; trin trong cim on TS. Nguyén Béo Thw ciing cdc nha khoa hoc, hji
dong phdn bign da déng gop ¥ kién quy bdu dé hoan thién nghién ciru nay.
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