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Nghién ciru phén tich cdc mé hinh dao tao tiéng Anh trong doanh nghiép tién tién trén thé gi¢i nham rit
ra bai hoc cho nguon nhén luc Viét Nam trong ky nguyén sé. Dwa trén Ly thuyét Kinh té hoc ngén ngit, Ly
thuyét tw quyét va phwong phdp phan tich tai liéu dinh tinh, bai viét lam ré sie dich chuyén tir dao tao ngoai
ngir truyén thong sang dinh hwéng irng dung. Két qud chi ra hiéu qud ciia 5 mé hinh va xu hwéng noi bdt,
bao gom: (1) Hoc tdp két hop; (2) Tro choi héa, (3) Hoc tdp thich img bang tri tué nhan tao (Al); (4) Vi hoc
tap;(5) Dich chuyén sang trang thdi "Sin sang giao tiép". Tir d6, nghién civu dé xudt doanh nghiép Viét Nam
can do lwong hiéu qua bang dir liéu, long ghép tieng Anh thiee dung véi ky nang mém, dong thoi tin dung
triét dé Al nham nang cao nang lyc canh tranh hoi nhdp.

Tir khoa: mé hinh dao tao tiéng Anh, kinh té hoc ngén ngir, Iy thuyét tw quyét, dinh hudng irmg dung, ning
luc canh tranh

Global corporate English training models and lessons for Vietnam’s human
resources in the digital era

Abstract:

This study analyzes advanced corporate English training models worldwide to draw lessons for Vietnam's
workforce in the digital era. Grounded in the Economics of Language and Self-Determination Theory, the
study employs qualitative document analysis to examine the shift from traditional language instruction
toward practical, workplace-oriented training. Five prominent models and trends are identified: blended
learning, gamification, Al-powered adaptive learning, microlearning, and communication readiness. These
approaches support personalized learning pathways, satisfy learners’ psychological needs, optimize return
on investment, and improve job performance. The study recommends that Vietnamese enterprises adopt
data-driven training evaluation, integrate practical English with soft skills, and make greater use of artificial
intelligence to enhance workforce capabilities and international competitiveness.

Keywords: corporate English training models, Economics of Language, Self-Determination Theory,
practical orientation, competitiveness
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1. Pit van dé

Trong ky nguyén s6 va toan cau hoa, tiéng Anh di tro thanh cong cu cdt 18i dé cac doanh nghiép két ndi,
hoi nhap va nang cao nang luc canh tranh. Theo bao c4o toan cau cua Pearson (2024), c6 dén 85% nguoi
lao dong nhén thay tiéng Anh quan trong trong cong viéc va 72% khang dinh cong viéc clia ho s& duge xur
1y d& dang hon néu c6 trinh d tiéng Anh t6t (QTS English, 2025). Tuy vay, trong khi 88% nhan vién mong
mudn c6 chuong trinh dao tao tiéng Anh ndi bo, hién chi c6 khoang 33% doanh nghiép cung cip cong tac
dao tao ndy, dan dén thuc trang chi 25% nhan vién cam thay ty tin v6i cac k¥ nang tiéng Anh can thiét cho
cong viéc cua minh (QTS English, 2025).

Thuyec tién ddo tao tiéng Anh ndi bo tai cdc doanh nghiép hién nay van con ton tai nhitng khoang trong
16n. Cac phuong phéap giang day truyén thong thuong mat két ndi véi kién thire kinh doanh thuc té, chu
trong qua trinh day ngén nglt co ban hon la dao tao k¥ nang xt 1y cong viéc chuyén biét. Bén canh do,
di 94% céac nha quan 1y cdp cao yéu cau phai c6 minh chtng rd rang vé ty suit hoan vén (ROI) tir cac
khoan dau tu hoc tap, nhung chi khoang 11% d6i ngii phu trach hoc tip va phat trién (Learning and
Development - L&D) thuc su do luong dugc hiéu qua tac dong dén kinh doanh (Talaera, 2026). Cac
nghién ciru chuyén sau vé viéc ap dung nhirng mo hinh cong nghé gido duc hién dai nhu ca nhan héa
hoc tap bang AL vi hoc tap (Axcela Vietnam, 2026) hay trd choi hoa (Gamification) nham téi wu hoa chi
phi, tdng cudong muc do ghi nho kién thtrc va nang suét lam viéc (Capatina et al., 2024) van chua duoc
hé théng hoa d?ly du tai Viét Nam.

Tur nhitng khoang tréng néu trén, bai viét dit ra muyc tiéu nghién ciru 1a phan tich va hé théng héa cac
xu huéng, mé hinh ddo tao tiéng Anh tién tién dang dugc nhiéu tap doan 16n trén thé gidi ap dung thanh
cong. Dua trén co s& d6, nghién ctru trich xuat nhitng bai hoc kinh nghiém nham doi méi tu duy dao tao
cho ngudn nhén lyc tai Viét Nam. Vé mit dong gop, nghién ciru s& cung cap mot khung tham chiéu chién
lugc gitp cac doanh nghiép thiét ké cac chuwong trinh ngoai ngit gin lién v6i hiéu suét, bién chi phi dao tao
ngdn nglt thanh mot loi thé canh tranh mang tinh chién lugc.

2. Co sé' ly thuyét va phwong phap nghién ciru

2.1. Co 56 Iy thuyét

Nghién ctru duoc xay dung dua trén nén tang cta 2 Iy thuyét c¢dt 18i trong linh vuc gido duc va dao tao
doanh nghiép:

Thir nhdt, Iy thuyét Kinh té hoc ngén ngit (Language Economics): Ly thuyét nay coi ngdn ngit nhu mot
dang von nhan lyc (Human Capital) ¢6 kha nang sinh 16i. Viéc dau tu vao tiéng Anh nham thu duoc loi
ich kinh té thong qua viéc tao ra sy chénh léch gia tri lao dong (Kong, 2021). Dudi goc do nay, tiéng Anh
khong chi 12 ngon ngir giao tiép thong thuong ma 1a cong cu dé giai quyét cac van dé thyc tién, do do gia
tri cia n6 phu thudc vao nhu cau chuyén mén thyc té cua thi truong lao dong (Kong, 2021).

Thit hai, 1y thuyét tw quyét (Self-determination theory): Trong mdi trudng doanh nghiép, dong luc hoc
tap clia nguoi 1on phy thudce rat 16n vao viée théa man 3 nhu cau tim 1y co ban: nhu cau vé ning lyc (cam
gidc thanh thao), quyén tu cha (dwoc kiém soat qua trinh hoc) va sy gén két xa hoi (twong tac v6i dong
nghiép) (Capatina et al., 2024). Khi cac chuong trinh dao tao thoéa man duoc nhitng nhu cau nay, nguoi
lao dong s€ hinh thanh dong lyc ndi tai manh mé, qua do cai thién kha nang ghi nhé kién thuc va hiéu suit

cong viée thyc te.
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2.2. Phwong phdp nghién ciru

Thiét ké nghién ciru: Bai viét sir dung phuong phap nghién ctru dinh tinh dya trén nén tang nghién ctru
tai liéu thir cip va phan tich tong quan tai liéu. Nghién ctru khong di sau vao do luong thuc nghiém ma tap
trung phan tich, so sanh cac moé hinh dao tao dang thinh hanh dé duc két bai hoc.

Thu thdp théng tin: Dit liéu thir cip duoc thu thap tir cac bai bao khoa hoc, bao cao toan ciu ciia cac nén
tang dao tao tiéng Anh doanh nghiép hang dau tinh dén nim 2026 nhu bao céo tir Pearson (QTS English,
2025), mYngle (Damian, 2026), Talaera (Talaera, 2026), va Axcela Vietnam (Axcela Vietnam, 2026).
Bén canh d6, nghién ciru thu thap cac nghién ctru tinh hudng thyc tién tir cac tap doan 16n toan cau (nhu
Toyota, Pitney Bowes, Shell) vé qua trinh 4p dung phuong phap dao tao dién tir (eLearning) va nén tang
hoc tap tryc tuyén (Amber Marketing, 2019) ciing nhu cac mé hinh hoc tap két hop (Hybrid Learning)
(ELM Learning, 2023).

Phan tich dir liéu: S6 liéu va thong tin duoc xir Iy thong qua phuong phap phan tich, tong hop va so
sanh ddi chiéu. Nghién ctru tap trung phan tich ciu tric ciia cac mé hinh gido duc cong nghé, phuong phap
danh gia ty suat hoan von (ROI) trong dao tao, tir 6 1am ndi bat cac 16 hong tai Viét Nam va dé xuét cac
giai phap mang tinh tng dung cao cho thi truong lao dong trong ky nguyén hoi nhép.

3. Két qua va thao luin két qua nghién ciru

3.1. Két qua

3.1.1. Cdc mé hinh va xu huéng dao tao tiéng Anh doanh nghiép tién tién trén thé gidi

Két qua téng hop tir cac nén tang va bio cdo dao tao toan ciu cho thdy, sy dich chuyén manh m& tir cac
phuong phap giang day truyén thong sang cac mé hinh ung dung céng nghé gido duc (EdTech) nham tdi
wu hoa hiéu suit va c4 nhan hoa trai nghiém hoc tdp cta nhan su.

Thir nhdt, mé hinh Hoc tdp két hop (Hybrid va Blended Learning): Day 1a su két hop gitta hoc tap
truc tuyén (eLearning) khong dong bo va cac budi dao tao co6 ngudi hudng dan truc tiép hodc truc tuyén.
Theo ELM Learning (2023), md hinh nay dap tng phong cach hoc tdp da phuong thitc (multimodal
learning) ctia nhan vién nhu hinh anh, am thanh, van dong va doc/viét. Pac biét, phuong phap "Lop
hoc dao ngugc" (Flipped Classroom) yéu cau hoc vién tiép thu Iy thuyét trude qua video truc tuyén, sau
d6 sir dung thoi gian trén 16p dé tranh luan va giai quyét van dé, giap tiét kiém chi phi khong gian, tbi
vu hoéa ngudn lyc va thuc day su twong tic sdu sic gitra cic dong nghiép (ELM Learning, 2023; QTS
English, 2025).

Thit hai, mé hinh Tro choi héa (Gamification): Viéc tich hop cac yéu td tro choi nhu diém sd, huy hiéu,
va bang xép hang tao ra mdi trudng canh tranh lanh manh va giam tai nhan thtrc. Nghién ctru ciia Capatina
va cong su (2024) kh:fmg dinh tro choi hoa kich thich dong luc ndi tai, ting cuong muc do ghi nhd kién
thirc, khuyén khich viéc chia s¢ tri thirc giira cac nhdn vién va dan dén cai thién truc tiép hiéu suat cong
viéc do théa man duge nhu cau vé ning lyc va sy gin két xa hoi.

Thir ba, mé hinh Hoc tdp thich ung dua trén tri tué nhan tao (Al Adaptive Learning): M6 hinh hoc tap
thich tng sir dung AI dé phén tich "khoang trong k§ ning" cua tirng ca nhan dé dwa ra ndi dung thiét yéu,
gitip rt ngan dén 50% thoi gian dao tao ma van dat chuan dau ra (Axcela Vietnam, 2026). Al tao ra mot
dang "quyén tu cha phan tan" (distributed agency) noi con nguoi va may moc cung hop tac thiét ké cac
tinh hudng hoi thoai thuc té (Godwin-Jones, 2024).

Thir tu, mo hinh Vi hoc tdp (Micro-learning): Day la phuong phéap dao tao chia nhé céc bai giang thanh
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nhitng phan doan ngén, c¢6 dong, thudng chi kéo dai tir 15 dén 20 phut. Trong bdi canh quy thoi gian cta
nguoi di lam rat han hep, mo hinh nay cho phép nhan sy dé dang tiép thu kién thirc ngoai nglr moi lic, moi
noi. Pic biét, vi hoc tap giup nhan vién tich hgp viéc hoc ngay trong ludng cong viéc ma khong lam gian
doan lich trinh ban ron. Thay vi tham gia cac khoa hoc dai han dai tra, viéc tiép can kién thtc dudi dang
cac mo-dun nho gitip ngudi hoc giai quyét van dé tic thoi, ap dung ngay lap tirc tir vung hodc ky ning
giao tiép vao tac vu chuyén mon thuc té, tir do nang cao muc dd ghi nhé va t8i wu hoa hiéu suét 1am viéc
(Axcela Vietnam, 2026).

Thir nam, mé hinh Dich chuyén sang trang thai "San sang giao tiép" (Communication Readiness): Xu
hudng hién nay khong chi trong viéc day nglt phap dai tra ma tép trung vao kha nang vén dung ngén ngt
thuc chién trong cong viéc. K¥ ning giao tiép tuong lai bao gdm tng dung Al vao viéc soan thio tai liéu,
kha nang giao tiép rd rang, thau hiéu da vin hoa va su ty tin khi tham gia cac cudc hop qudc té (Damian,
2026). Ngon ngit luc nay dugc 10ng ghép chit ché véi tu duy phan bién va thuyét trinh thuyét phuc (Axcela
Vietnam, 2026).

3.1.2. Kinh nghiém thuc tién tir cac tdp doan toan cau

Thuec tién 4p dung cic mé hinh trén d3 dem lai thanh twu 16n cho nhiéu tap doan da qubc gia. Theo
Amber Marketing (2019):

Toyota: Pa ap dung dao tao dién tir (eLearning) cho hon 18.000 k¥ s va mé rong ra toan thé nhan vién
tai chau Au va chau A. Muyc tiéu khong chi 1a truyén dat kién thirc ma la xay dung mdt "van hoa dao tao"
ddng bo dé thay doi tu duy hoc tip cua ngudi lao dong.

Pitney Bowes: Trién khai hoc tdp c4 nhan hoa dua trén nén tang truc tuyén. Cac nhan vién thyc hién
bai kiém tra nang luc dau vao va hé thong tu dong cung cap cac khoa hoc phi hop véi trinh ¢, mang lai
sy thich thu va hi¢u qua do luong dugc chi sau 16 gio hoc.

Shell: D3 thiét 1ap "Pai hoc mé Shell" tryc tuyén cho hon 92.000 nhan vién trén 70 quéc gia. Nén tang
nay gitip ddng bo hoa vin hoa doanh nghiép & moi chi nhanh, vuot qua rao can ngon ngit va gitp quan ly
dé dang do luong tién do hoc tap.

3.2. Thdo ludn

Céc két qua trén da phan anh ding cac luan diém c6t 16 cta 1y thuyét Kinh té hoc ngon ngir: tiéng
Anh 1a mét loai "Vén nhan lyc" mang lai loi ich kinh té (Kong, 2021). Tuy nhién, so chiéu véi thuc tién
tai Viét Nam (va twong ddng véi nghién ctru ciia Kong (2021) tai Trung Qudc), viéc dao tao tiéng Anh
& da sb cac trudong dai hoc va ndi bd doanh nghiép hién nay dang bi tach roi khoi kién thirc kinh doanh
thuc tién. Viéc day hoc mang tinh dbi pho va han 1am khién ngudi lao dong khong thé xir 1y tot cac tac
vu chuyén mon. Tu nhiing bat cap do, va ké thura su thanh cong cua cac xu hudng quéc té, c6 thé rat ra
mot s6 bai hoc kinh nghiém cho cong tac dao tao tiéng Anh trong cic doanh nghiép & Viét Nam:

Thir nhdt, chuyén doi tw duy do lwong hiéu quad (Data-driven ROI): Theo cac bao cdo va nghién
ciru toan cau, cac nha quan 1y doanh nghiép dang ngay cang khit khe hon véi ngan sach dao tao. Cu
thé, c6 dén 94% lanh dao cip cao yéu cau phai c6 minh ching rd rang vé ty suat hoan von (ROI) tir
cac khoan dau tu hoc tap, nhung chi khoang 11% doi ngii L&D thuc su 1am duoc didu nay. Dé giai
quyét van dé, xu huéng qudc té hién nay 1a ap dung dir lidu (Data-driven) théng qua céc bang diéu
khién phan tich hoc tap (Learning Analytics Dashboard) nham theo ddi toc do tién bo ciia ngudi hoc
theo thoi gian thyec. Ké thira bai hoc nay, bo phan quan ly nhan sy tai cac doanh nghi¢p Viét Nam can
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loai bo hoan toan tu duy danh gia hiéu qua khoa hoc qua "bang diém danh" truyén théng. Thay vao
d6, doanh nghiép cin do ludng ROI dua trén cac tidu chi gan 1ién voi hiéu suit kinh doanh thuc té
nhu: mirc d6 cai thién ning luc giao tiép, thoi gian tiét kiém duoc trong cong viéc va kha ning giam
thiéu rui ro khi dam phan qudc té.

Thit hai, tdp trung vao tiéng Anh thwc dung (Pragmatic English) va tich hop Ky nang mém: Céac bao
c40 va nghién ctru toan cau cho thay xu huéng dio tao hién nay da dich chuyén tir viéc day ngoai ngir han

14
A

lam sang trang thai "sin sang giao tiép", noi ngdn ngir duoc sir dung nhu mot cong cu dé xir 1y truc tiép
cac tinh huéng kinh doanh thuc té. Ké thira bai hoc nay, cac doanh nghiép tai Viét Nam can thay d6i muc
ti€u dao tao: khong chi tién dé nhan vién chi "biét" tiéng Anh, ma dé ho "lam viéc duoc" béng tiéng Anh.
Do d6, ndi dung dao tao can duoc thiét ké sat véi mé ta cong viéc cua tirng nganh nghé (nhu IT, Y té, Tai
chinh) thay vi day dai tra. Pong thoi, ngdn ngit phai dugc 16ng ghép chit ché vao viée rén luyén tu duy
phan bién, k¥ ning giai quyét vin dé va niang luc giao tiép da vin hoa.

Thir ba, khai thac triét dé tiém nang cia AI va Tro choi héa: Cac nghién ctru qubc té da chirmg minh
tro choi hoa (Gamification) giup ting cudng mirc do gin két va thuc ddy vian hoa chia sé tri thirc ndi bo
mot cach hiéu qua. K& thira bai hoc nay, cac doanh nghi€p Viét Nam nén ap dung viéc tro choi hda vao
cac chuong trinh dao tao dé tao dong luc hoc tap va vugt qua cac gioi han vé ngan sach. Déng thoi, viéc
trang bi hiéu biét vé Al két hop v6i k§ nang ngon ngir con ngudi (nhu thdu cam, nhan thirc ngir diéu van
hoa) s& 1a loi thé canh tranh cdt 16i. Nguoi lao dong Viét Nam can dugce hudng dan sir dung céc trg 1y do
Al dé thuc hanh tiéng Anh moi lic moi noi, nhung dong thoi phai duy tri tu duy phan bién dé lam cha
cong nghé thay vi lam dung n6.

4. Két ludn

Tém lai, tu su dich chuyén mo hinh dao tao cua cac tap doan da quéc gia, bai hoc ¢t 151 danh cho
céc doanh nghiép Viét Nam 1a can thay ddi can ban tu duy vé muc dich cua ddo tao ngoai ngir. Tiéng
Anh trong doanh nghiép trong ky nguyén s6 khong chi 1a qua trinh tiép thu ngén ngir thun tay ma
phai hudng t&i trang thai "sin sang giao tiép" (Damian, 2026). Doanh nghiép khong nén chi tién chi dé
nhan vién "biét" tiéng Anh, ma phai dam bao ho "lam viéc duoc" bang tiéng Anh trong céc tac vu thuc
t& mdi ngay (Axcela Vietnam, 2026). Bén canh d0, bai hoc vé do luong hiéu qua ciing duoc dit ra cap
thiét. Sy thiéu ving céc tiéu chi danh gia rd rang va sy phu thudc vao cac phuong phap do ludng truyén
théng (nhu diém danh) s& bién dao tao thanh mot khoan chi phi ldng phi thay vi mét khoan dau tu sinh
161 (Talaera, 2026).

Dua trén co s 1y thuyét va cac bai hoc kinh nghiém, bai viét dwa ra cac khuyén nghi chién lugc nham
t6i wu hoa cong tac dao tao tiéng Anh cho ngudn nhén lyc trong cac doanh nghiép tai Viét Nam:

Thir nhat, xdy dwng van héa do lwong Ty sudt hodn von (ROI) bang di liéu (Data-driven): Danh gia
ning lyc dau ra phai dua trén cac khung chuan qudc té két hop vai chi sé do ludng hiéu suit thuc té giup
doanh nghi¢p chirng minh dugc lgi ich kinh té 1o rang (Axcela Vietnam, 2026; Talaera, 2026).

Thit hai, dinh hiedng dao tao "Tiéng Anh thuc dung” long ghép ki nang mém: Can 1dng ghép cac ky
ning mém thiét yéu vao tinh hudng kinh doanh: tu duy phan bién, k§ niang thuyét trinh thuyét phuc va
ning lyc giao tiép da vin hoa (Damian, 2026; Axcela Vietnam, 2026).

Thuwr ba, ca nhdn hoa o trinh bcing Tri tué nhan tao (A1): Doanh nghiép can ung dung cac hé théng hoc
tap thich ing dé phan tich "khoang tréng k¥ ning" (Skill Gap) ciia timg nhan vién, qua d6 rat ngin thoi
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gian dao tao (Axcela Vietnam, 2026) va nang cao ning luc hiéu biét vé Al trong bdi canh céng nghé hoa
(Godwin-Jones, 2024; Damian, 2026).

Thit tu, tich hop Tro choi héa (Gamification) dé thiic ddy déng lwc va chia sé tri thire: Tich hop cac yéu
t6 diém sd, huy hiéu giup tao méi trudng canh tranh lanh manh, kich thich dong luc ndi tai, thuc ddy vin
hoa chia sé tri thirc va cai thién hiéu suat cong viéc (Capatina et al., 2024).

Thit nam, g dung mé hinh ddo tao két hop (Hybrid/Blended Learning) va vi hoc tdp (Micro-learning):
Doanh nghiép nén chuyén déi tir cac 16p hoc truyén thdng sang mé hinh hoc tap két hop gitra tu hoc truc
tuyén va cac budi hudng dan truc tiép nham da dang hoa phuong thirc tiép thu (ELM Learning, 2023).
DPong thoi, ap dung vi hoc tap (Micro-learning) tir 15-20 phut, gitp nguoi lao dong dé dang hoc tap ngay
trong ludng cong viéc (Axcela Vietnam, 2026) m
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