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Tém tit:

Nghién ciru nham tim ra moi quan hé giita quan Iy nhan lyc xanh va hanh vi than thién moi truong tai cac
khach san tai Viet Nam. Dir liéu thu thdp dwoc bc?ng bang cdu hoi khao sat tir 318 nhdn vién da dwoc phan
tich bang phwong phdp SEM. Két qua cho thdy, thuc tién qudn Iy nguon nhan hee xanh (ddo tao xanh, sw
tham gia ciia nhdn vién xanh, quan 1y hiéu sudt xanh, quan Iy ky ludt xanh) la nhing yéu té c¢é anh hwéng
quan trong doi véi hanh vi than thién véi méi truong. Két qua ciing chieng minh, hanh vi than thién véi méi
trieong ciia nhan vién déng vai tro quan trong trong viéc ndng cao hiéu sudt hoat dong méi trwong ciia khdch
san. Nghién ciru ciing chi ra khodng trong nghién ciru ma cac nghién ciru truée ddy gan nhw chwa dé cdp,
a6 la nhdn t6 “Qudan 1y ky ludt xanh” gép phan gidn tiép vao viéc thiic ddy hanh vi than thién méi truong.

Tir khoéa: quan Iy nhdn liec xanh, hanh vi than thién méi truong, hiéu sudt méi trieong xanh

The relationship between green human resource management and
environmentally friendly behavior in hotels in Vietnam

Abstract:

This study examines the relationship between green human resource management and environmentally
friendly behavior in Vietnamese hotels. Survey data from 318 employees were analyzed using structural
equation modeling (SEM). The findings show that green HRM practices, including green training, green
employee involvement, green performance management, and green disciplinary management, significantly
promote environmentally friendly employee behavior. The results further demonstrate that environmentally
friendly behavior plays an important role in improving hotels’ environmental performance. In particular,
the study highlights green disciplinary management as an underexplored factor that indirectly contributes
to environmentally responsible behavior. The findings provide practical implications for hotel managers
seeking to integrate environmental objectives into human resource management and strengthen employees’
participation in sustainability initiatives.

Keywords: green human resource management, environmentally friendly behavior, green environmental

performance
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1. Dit van dé

Nganh khach san duoc coi 1a mot nganh cong nghiép toan cau, phat trién cao, sinh lgi va canh tranh,
nganh khach san da trai qua sy ting truéng manh m& duoc phan anh qua su gia ting s6 luong khach du
lich trén toan thé gidi (Burzynska et al., 2025). Vi tinh niang dong va phat trién nhanh chong, ngoai nhiing
mat tich cuc, nganh khach san bi danh gia co6 tac dong tiéu cuc dén méi trudng va gy ra méi de doa cho
moi truong do cac hoat dong tidu tén nhiéu ning luwgng (Chetthamrongchai et al., 2020). Bén canh luong
khi thai carbon 16n, chiém 1% téng luong khi thai toan cau, luong nudc tiéu thy cling rit cao, 1én t&i 5%
tong lugng nudc tiéu thu toan cau (Sorin & Sivarajah, 2021).

Cac khach san dang chiu ap luc phai cai thién hi¢u qua hoat dong mdi trudng do luong chit thai ma
ho tao ra. Theo nghién ctru thyc nghiém cong bd trén cac tap chi ISI nhu Waste Management, trung binh
mot khach luu tra thai ra tir 0,89 kg dén 2,28 kg rac thai/ngay tiy thudc vao quy mé va xép hang sao cua
khach san. Khach san phan khuc cao cép (4-5 sao) c6 hé s6 phat thai 1on nhat (Son et al., 2018). Do d6, dé
tao ra chuyén bién tich cuc cho méi trudng, nhidu khach san dang ap dung quan Iy ngudn nhan luc xanh,
huéng dén viéc tao ra lgi ich cho céc khach san va cac bén lién quan. Nhiéu nghién ciru da chi ra, quan ly
ngudn nhan lyc xanh c6 dong gop 16n vao hiéu qua moi truong, dic biét 1a trong bdi canh nganh khach
san (Angel, 2025; Darvishmotevali & Altinay, 2022). Bén canh d6, Darvishmotevali and Altinay (2022)
cling cho biét mot s it cac nha quéan 1y khach san dang dan c¢6 nhiing tién bo trong viéc ap dung céc thyc
tién xanh, tuy nhién phan 16n trong s6 ho van chua ap dung. Do d0, can nhiéu nghién ctru hon vé mbi lién
hé gitta quan tri nguf")n nhan lyc xanh va hi€u qua moéi truong, dic biét 1a trong nganh khach san, dé cung
cép bang chimg thuc nghiém cho thiy, cac thyc tién quan tri ngudn nhan lyc xanh thiic ddy hanh vi than
thién moi truong.

Nghién ctru ndy dong gop mot sb ¥ tuong méi vé 1y thuyét va thuce tién, dong thoi bd sung thém nhan
td quan 1y ky luat xanh vao khoang tréng nghién ctru trudc day.

2. Co s 1y thuyét va phwong phap nghién ciru

2.1. Co 56 Iy thuyét

Khung 1y thuyét AMO (Renwick et al., 2013) khang dinh, hiéu qua hoat dong cua to chirc néi chung
va Hiéu qua méi truong (Hiéu suat moi truong xanh - EP) néi riéng 1a ham s6 dugc dinh hinh bai 3 yéu
td cot 161 ctia ngudi lao dong: Nang luc (Ability), Pong luc (Motivation), va Co hdi (Opportunity). Céac
thuc tién quan ly nguén nhan lyc xanh nhu dao tao xanh, sy tham gia cua nhan vién xanh, quan ly hi¢u
suat xanh, quan 1y ky luat xanh giup nang cao kha ning, thai do va kinh nghiém cta nhan vién, dong thoi
thac day hanh vi tich cuc ctia nhan vién hudng t6i cac hanh vi than thién v6i méi truong, Hon nita, hanh
vi tich cyc hudng tdi moi trudong s€ nang cao hi€u qua bao vé moi truong (Angel, 2025; Kim et al., 2019).

2.2. M6 hinh nghién civu va gid thuyét nghién ciru

Duya trén ly thuyét AMO (Renwick et al., 2013) va cac nghién ctru thuc nghiém vé quan 1y nhéan luc
xanh d6i v&i hanh vi than thién moi truong, voi hiéu suat xanh nganh khach san (Angel, 2025; Kim et al.,
2019). Dya trén nhitng 1ap ludn ¢ trén, tac gia xin dé xuat mo hinh nghién ctru:

HI: Pdo tao xanh cé méi lién hé tich cuc dén hanh vi than thién méi truong.

Nhiéu nghién ciru di chi ra dao tao cung cap kién thirc va k¥ niang can thiét, gitip nhan vién ty tin
hon vao nang luc thuc hién cac hanh dong bao vé moi truong (Pham et al., 2019; Tang et al., 2018). Gia
thuyét déau tién duoc dit ra 1a: Dao tao xanh ¢ tac dong tich cuc dén Hanh vi than thién méi trorong cua
nhan vién.

H2: Sy tham gia cua nhan vién co tac dong tich cuc dén Hanh vi than thién méi truong.
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Hinh 1: Mé hinh nghién civu dé xudt

( Quany hieu subtxanh )
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[ Quan ly ky luat xanh ] Nguon: Tac gia dé xudt

Khi dugc tham gia vao cac quyét dinh va hoat dong xanh, nhan vién cam thay c6 trach nhiém va gin
két hon v&i myc tiéu mdi trudng cua cong ty. Nhiéu nghién ciru chi ra Su tham gia ctia nhan vién c6 tac
dong cuing chiéu dén Hanh vi than thién moi truong (Pham et al., 2019; Tang et al., 2018).

H3: Quan Iy hiéu sudt xanh cé tdc déng tich ciee dén Hanh vi than thién méi truong.

Viéc thiét 1ap cac chi sb do luong va danh gia dua trén tiéu chudn méi truong gitip dinh huéng hanh
vi ctia nhan vién theo muc tiéu chung. Nhiéu nghién ctru trudc day da chi ra su tac dong cung chiéu giita
Quan 1y hiéu sut xanh va Hanh vi than thién moi trudong (Pham et al., 2019; Tang et al., 2018).

H4: Quan Iy ky ludt xanh cé tac dong tich cye dén Hanh vi than thién méi trirong.

Céc hinh thirc ky luat hodc nhic nhé vé vi pham méi trudng gitp diéu chinh cac hanh vi khéng mong
mudn va cting ¢ sy tuan thi cdc quy tic xanh. Nhiéu nghién ciru ciing chi ra méi quan hé thun chiéu gitra
Quan 1y ky luat xanh va Hanh vi than thién méi truong (Nisar et al., 2021).

H5: Hanh vi than thién méi truong cua nhdn vién co tac dong tich cuc dén Hiéu sudt méi truong xanh
ctia té chirc.

Nhiing hanh dong nho nhu tiét kiém dién, giam rac thai hay tai ché cua ting Pao tao xanh khi dugc
thuc hién dong bo s& truc tiép cai thién cac chi sé moi truong tong thé ciia doanh nghiép. Nhiéu nghién ciru
cling chi ra mdi quan hé thuan chiéu gitta Hanh vi than thién méi trudng va Hiéu sudt méi truong xanh.

2.3. Phwong phdp nghién ciru

2.3.1. Thang do

Thang do: (1) Pao tao xanh, (2) Sy tham gia cua nhan vién, (3) Quan ly hiéu suét xanh, duoc ké thira
tir nghién ctru (Pham et al., 2019; Tang et al., 2018). Thang do (4) Quén 1y ky luat xanh dugc ké thira tir
nghién cuu cia (Huang et al., 2010; Nisar et al., 2021). Thang do "Hanh vi than thi¢én méi truong" dugc
ké thira tir nghién ctru cua (Bissing-Olson et al., 2013). Thang do Hiéu suit méi truong xanh duoc ké thira
tir nghién ctru cia (Pham et al., 2019; Tang et al., 2018). Dong thoi bo thang do nay dugc hoan thién va
b6 sung thém céc bién quan sat tir nghién ctru dinh tinh (phong van sau), va dugc khing dinh tir nghién
cuu dinh luong so bo.

2.3.2. Dir liéu nghién curu

Phuong phéap ldy miu ngiu nhién thuén tién duoc ap dung trong nghién ctru ndy. Bang hoi dugc phat
truc tiép cho nhan vién cua cac khach san tir 4 sao trd 1€n tai 34 tinh thanh phé tai Viét Nam. Trong khoang
thoi gian tir thang 01/2025 dén thang 01/2026 da thuc hién dugce 600 phiéu phat khao sat, sé phiéu thu vao
la 361 phiéu, sb phiéu hop 1€ 1a 318 phiéu. Bang cau hoi phong van duoc xay dung dua trén cac muc hoi
& trén va dugc bo sung cac thong tin vé nhan khau hoc nhu sau:
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Bang 1. Pic diém miu thu thap

Dic diém S6 lwong Phan tram (%)
Gidi tinh
Nam 107 33,65
N 211 66,35
Tubi
18-29 199 62,58
30-44 67 21,07
45-59 45 14,15
>=60 7 2,20

3. Két qua va thao luin

3.1. Két qua kiém dinh thang do bing phdn tich hé sé Cronbach’s Alpha

Nguon: két qua khao sdt

Bang 2. Tong hop s liéu kiém dinh thang do bang phan tich Cronbach’s Alpha

R ,_ | Twong quan Cronbach’s
STT Nhan té Bollism ) BETEEEs | e aae e | i o6 lest 6
quan sat Alpha R . f
(nhé nhat) (I&n nhat)

1 | DPao tao xanh 4-1 0,880 0,621 0,876
2 | Sy tham gia clia nhan vién 4-1 0,915 0,658 0,914
3 | Quan ly hiéu suét xanh 4-1 0,940 0,805 0,932
4 | Quan ly ky luat xanh 3 0,913 0,730 0,903
5 | Hanh vi than thién méi trvdng 5 0,925 0,747 0,915
6 | Hiéu suat moi trwdng xanh 3 0,840 0,677 0,804

Nguon: Két qua phan tich dit liéu bang phan mém SPSS 22.0

Két qua phén tich Cronbach's Alpha chi ra: nhan t6 "Dao tao xanh" ¢6 1 bién GT4 bi loai; nhan t6 "Sy
tham gia cua nhan vién" co6 1 bién GEI3 bi loai; nhan t6 "Quan 1y hi¢u suit xanh" loai 1 bién GPM2. Cac
nhan té sau khi loai bién, tiép tuc kiém dinh lai thang do déu dat yéu cau.

3.2. Két qud kiém dinh thang do bang phén tich nhén té khdm phd

Két qua kiém dinh hé s6 KMO = 0,885 thi chimg to dit li¢u nghién ciru nay rat tot, dat yéu cau dé phan
tich EFA (Kaiser, 1974; Kaiser & Rice, 1974).
Két qua kiém dinh Bartlett c6 hé s6 Sig = 0,000 < 0,05, diéu nay c6 nghia cac bién quan sat ding
dé do luong bién tong c6 twong quan voi nhau (Bartlett, 1937; Bartlett, 1950). Hé s trich xuat nhan t6
Eigenvalue = 1,333 > 1 1a dat yéu cau (Hair et al., 2010)

Két qua phan tich hé sé Total Variance Explained = 66,624 % chimg té 5 nhan t6 trong mo hinh giai
thich dugc cho sy thay ddi ctia bién phu thudce duogc 66,624 %. Chi s nay nhu vay 1a dat yéu cau (Hair &

cong su, 2010).
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Két qua phan tich EFA cic nhom nhan td dat yéu cau vé mit gia tri ndi dung, hoi tu va phan biét. Tiép
tuc phéan tich EFA bién doc 1ap "Hiéu suat moi truong xanh" c6 hé sé KMO = 0,721; sig =0,000 < 0,05;
Eigenvalue = 2,283 > 1; Total Variance Explained = 64,384 % dat yéu cau.

3.3. Két qud phan tich nhén t6 khing dinh CFA

Két qua kiém tra tinh don hudng cho thiy, cac chi sé P=0,000 < 0,05 dat yéu cau; CMIN/df = 2,160 <
3 va 16n hon 1 1a dat yéu cau; GFI = 0,865 > 0,8; CFI = 0,941, TLI = 0,934 déu 16n hon 0,9; RMSEA =
0,053 < 0,08 déu dat yéu cau (Hair et al., 2010; Taylor et al., 1993).

Biang 3. Két qua kiém dinh d9 tin cdy thang do trong phén tich CFA

SsTT Nhan €5 Estima‘te Do tin cay thang do
Trung binh | 55 tin cay téng hop | Phwong sai trich

1 Pao tao xanh 0,772 0,881 0,599
2 | Sy tham gia clia nhan vién 0,801 0,916 0,645
3 | Quan ly hiéu suét xanh 0,871 0,941 0,760
4 | Quan ly ky luat xanh 0,823 0,914 0,680
5 | Hanh vi than thién méi trwdng 0,820 0,925 0,673

6 | Hiéu suat méi trwdng xanh 0,802 0,844 0,644

Nguon: Két qua phan tich dit liéu bang phan mém SPSS 22.0

D6 tin cay tong hop ciia 6 nhan t6 déu 16n hon 0,6 va hé s6 phuong sai trich ciia 6 nhém nhén t6 déu
16n 0,5. Déu nay chimg to thang do ctiia 6 nhém nhan t6 déu dat yéu cau (Gerbing & Anderson, 1988; Hair
et al., 2010).

Két qua do luong hé sé ude luong chuan héa cho cac bién quan sat déu 16n hon 0,5 va nho hon 1. Gia
tri thip nhét 1a PEB3 ¢6 gia tri 0,668, dong thoi twong quan gitta cac khai niém véi nhau cao nhat 13 0,361
< 0,668; voi P-value déu nho hon 0,001. Chimng t6 cac khai niém déu dat gia tri hoi tu va phan biét.

3.4. Két qua kiém dinh mé hinh va gid thuyét nghién ciru

Két qua chi ra h¢ s6 CMIND/df = 2,562 16n hon 1 nhé hon 3 1a dat yéu cau; TLI = 0,911 va CFI =
0,918 ca hai chi s6 déu 16n hon 0,9 1a t6t. Chi sé GFI = 0,838 16n hon 0,8 1a chip nhan duoc va RMSEA
= 0,062 < 0,08 1a dat yéu cau.

Bang 4. Két qua wée lwong moi quan hé giira cac nhén t6 trong mé hinh

Uéc lwong S.E. C.R. P Label
HVTTMT « | BbTX ,365 ,062 6,238 b
HVTTMT “— STGNV ,387 ,069 6,612 i
HVTTMT “— QLHSX 467 ,077 2,098 ,036
HVTTMT «— QLKLX 416 ,069 7,214 b
HSMTX “— HVTTMT ,229 ,053 3,918 o

Nguon: Két qua phan tich bang phan mém AMOS 21.0
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Vi két qua trén chi ra nhan t6 Quan Iy hiéu suit xanh c6 tac dong 16n nhit dén Hanh vi than thién moi
truong. Két qua nay co phan khac biét so v6i nghién ctru trude chi ra: nhan tb Quan Iy ky luat xanh va
nhan t6 Pao tao xanh c6 tac dong nhidu nhit trong thanh phin nhan t§ tham gia. Két qua nay duoc thao
luan véi cac chuyén gia (cac gido su ¢ truong dai hoc, phd giam dbc sé Du lich), ho chi ra két qua nay
hoan toan phu hop. Cac chuyén gia cho thay, yéu té ky luat, noi quy, quy dinh, tiéu chi danh gia 1a nhan
t6 gitp nhéan vién c6 ¥ thirc va dong lyc thyc hién Hanh vi than thién méi truong. Do vay, két qua nghién
ctru nay ¢ Viét Nam 1a hoan toan phu hop véi dic diém va nhu cau cia ngudi Viét.

4. Ket luan va dé xuat

Két qua nghién ctru chi ra nhan t6 quan 1y hiéu suat xanh, nhan t6 quan 1y ky luat xanh, nhén t6 sy tham
gia clia nhéan vién, ddo tao xanh ¢ sic anh hudng rat 1on dén hanh vi than thién méi trudong. Tir két qua
nay, nghién ctru nay xin dé xuat mot sé giai phap nham cai thién hanh vi than thién méi truong cho nhan
vién cac khach san tai Viét Nam nhu sau:

Mt la, khach san can 1ong ghép cac muc tiéu moi truong vao hé thong danh gia két qua cong viée dinh
ky cta nhan vién thay vi chi tdp trung vao hiéu qua kinh doanh.

Hai la, xdy dung KPI xanh: Thiét l14p cac chi s6 hiéu suét chinh (KPI) cu thé nhu: ty 1& giam thiéu rac
thai thuc phém, muc tiét kiém dién/nudc trong khu vuc lam viéc, hoac sb lugng sang kién xanh duoc dé
Xuat.

Ba la, thudng tai chinh va phi tai chinh: Két ndi két qua danh gia hiéu suat xanh voi cac khoan tién
thuong, tang luong hoac céac hinh thirc vinh danh nhu "Nhan vién xanh cta thang".

Véi cac giai phap trén, hy vong s& giup cho cac khach san trén ca nude c¢é thé tré thanh mot trong
nhirng khach san xanh, than thién méi trudng va dugc cong nhan 1a diém dén an toan va hap din trong
mat du khach m
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