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Tém tit:

Néu mé hinh chinh quyén dia phwong hai cap la cudc cdi cach té chire bé mdy Iom nhdt trong nhiéu thap nién
qua thi dgi ngii can bg quan Iy kinh té cdp xa chinh la nhan t6 quyét dinh thanh bai ciia cudc cdi cach dé. Bai
viét phan tich thie trang va dé xudt mot sé giai phdp trong tam nham phdt trién di ngii can bé quadn 1y kinh
1é cap xda ciia Thanh phé Ha Noi trong béi canh van hanh mé hinh chinh quyén dia phwong hai cap, huwéng
16i muc tiéu Ha Noi khong chi la trung tam chinh tri - hanh chinh quoc gia ma con phdi tré thanh trung tam
doi mdi sang tao, trung tam héi tu va lan téa cdc mé hinh phdt trién méi ciia cd miede.

Tir khéa: can b, cdp xd, chinh quyén dia phirong hai cdp

Developing commune-level economic management officials in Hanoi under the
two-tier local government model

Abstract:

The two-tier local government model represents one of the most significant organizational reforms of
Vietnam's local administration in recent decades. Within this model, commune-level economic management
officials play a decisive role in ensuring effective implementation. This study analyzes the current situation
and proposes key solutions for developing commune-level economic management officials in Hanoi. The
expanded responsibilities of commune-level authorities require stronger professional competence, modern
governance thinking, digital skills, policy implementation capacity, and greater adaptability. The study
recommends improving recruitment and personnel planning, strengthening competency-based training,
enhancing digital and economic management skills, reforming performance evaluation, and creating
appropriate mechanisms for motivation and accountability. These measures are intended to help Hanoi
strengthen grassroots governance while advancing its role as the national political-administrative center
and a leading hub for innovation and new development models.
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1. Pit van dé

X4y dung mé hinh chinh quyén dia phuong hai cap 1a mot trong nhitng ndi dung trong tim cua tién
trinh d6i méi t6 chirc bd may nha nude. Tir ngay 01/7/2025, mé hinh chinh quyén dia phuong hai cép
chinh thtrc dugc trién khai trén pham vi ca nuée, danh dau budc chuyén quan trong tir mé hinh quéan 1y
hanh chinh ba cip sang hai cap. Day khong chi 1a su thay ddi vé co cau to chirc ma con 1a sy d6i méi cin
ban vé phuong thirc quan tri dia phuong, huéng dén xay dung nén hanh chinh tinh gon, hiéu ning, hi¢u
luc va hi¢u qua.

Trong md hinh méi, chinh quyén cip xi khong con don thudn 1a cip td chirc thuc thi cac chu truong,
chinh sach ma timg budc tré thanh cép truc tiép quan tri va kién tao phat trién dia phuwong. Nhiéu nhiém
vu, thim quyén trude ddy thudce cap huyén duoc chuyén giao cho cép x4, dic biét trong cac linh vuc quan
ly kinh té, dau tu, ngan sach, dat dai, doanh nghiép va phat trién kinh té - xa hoi. Sy thay d6i nay lam gia
tang dang ké pham vi, tinh chat va muc do phtic tap ctia cong tac quan 1y, dong thoi dit ra nhirng yéu cau
moi dbi véi doi ngii can bo quan 1y kinh té cip xi vé nang luc chuyén mén, tu duy quan tri, kha ning ing
dung cong nghé sb va nang luc td chitre thue hién chinh sach.

La Thu d6 va trung tdm chinh trj - hanh chinh quéc gia, Thanh phé Ha Néi la dia phuong c6 quy mo
td chirc bo may, dan sé va khéi luong cong viée 16n nhit ca nude, ddng thoi 1a noi di dau trong trién
khai mé hinh chinh quyén dia phuong hai cap. Tuy nhién, trudc nhirng yéu cau méi ciia mé hinh chinh
quyén dia phuong hai cip, mot bo phan can bd quan 1y kinh té cip xa van con chiu anh hudng cua tu
duy quan 1y hanh chinh truyén thong, nang vé xur Iy cong viéc theo thu tuc, thiéu tim nhin chién lugc va
chua thich ing dﬁy du voi yéu cu quan tri hién dai. Khi pham vi thadm quyén, trach nhiém va muac do tu
chu ciia chinh quyén cip xa ngay cang dugc mo rong, nhirng han ché vé tu duy lanh dao cang boc 19 1o
hon, anh hudng tryc tiép dén chat luong quan tri & co so. Do d6, phat trién doi ngii can bo quan 1y kinh
té cap xa cta Thanh ph Ha Noi trong boi canh van hanh mé hinh chinh quyén dia phuong hai cap co
¥ nghia nham nang cao chat luong ngudn nhén luc, dap tng yéu cau phat trién ciia Thii d6 va gbp phan
hoan thién mé hinh chinh quyén dia phuong hai cip trong thoi gian téi.

2. Thue tién trién khai mé hinh chinh quyén dia phwong hai cip & Thanh pho Ha Nai

Chinh quyén dia phwong 1 mot b phan cau thanh to chire nha nude cta nude Cong hoa xi hoi chu
nghia Viét Nam, c6 vi tri va vai tro hét stre quan trong trong viéc thuc hién cac chlrc nang ctia nha nudc.
K& tir khi thanh 1ap nudc ngay 02/9/1945 cho dén trudce thoi diém Hién phap nam 2025 c6 hiéu luc thi
hanh, chinh quyén dia phwong dugc t6 chirc thanh ba cép (cip tinh, cip huyén va cip xa). Viéc to chirc
chinh quyén dia phuong gdm ba cap chinh quyén nhu vy mot mit vira mang tinh lich sir, thé hién sy
két ndi, chuyén tiép gitra qua khur va hién tai, mat khac vua phu hop véi diéu kién thyuc té cac nhiém
vu chinh tri, kinh té - x3 hoi cua dat nude. Tuy nhién, trong bdi canh hién nay véi cac diéu kién va tinh
hinh méi, doi hoi phai thiét ké lai to chtrc va hoat dong cuia chinh quyén dia phuong dap ung cac yéu
cdu cta nhiém vu.

Trén co s& d6, Nghi quyét s6 18-NQ/TW, ngay 25/10/2017, Hoi nghi lan thir sau Ban Chap hanh Trung
wong Dang khoa XII “Mot sé van dé vé tiép tuc doi moi, sap xép to chirc b may cua hé théng chinh tri
tinh gon, hoat dong hi¢u lyc, hi¢u qua” da dé ra cac muc tiéu, nhiém vu, ndi dung vé sép xép tinh gon
t6 chirc bd may nha nudc. Sau gan 10 nim to chirc thyc hién, cac dia phuong, trung wong da danh gia,
téng két viéc thuc hién Nghi quyét sb 18-NQ/TW v6i nhan thuec, théng nhét cao tiép tuc tinh gon td chirc
va hoat dong ciia bd may nha nude. Ngay 14/02/2025 Bo Chinh tri, Ban Bi thu di ban hanh két luan sé
126-KL/TW vé mét s ndi dung, nhiém vu tiép tuc sép xép, tinh gon td chirc bd may cua hé théng chinh
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tri nam 2025 dd dé ra nhiém vu: “Nghién ctru dinh hudng tiép tuc sip xép bo cip hanh chinh trung gian
(cAp huyén); xdy dung phwong 4n tiép tuc sip xép cip xa phi hop véi mé hinh t6 chire moi, dé xuat to
chtrc by may, chirc nang, nhiém vy, quyén han, trach nhiém cua cip x; dinh huéng sap nhap mot sé don
vi hanh chinh cip tinh; dé xuit chu truong stra d6i, bo sung cac quy dinh phép luat, quy dinh cua Dang c6
lién quan”.

Tiép d6, ngay 28/02/2025 ciia B6 Chinh tri, Ban Bi thu ban hanh Két luan sé 127-KL/TW vé trién
khai nghién cuu, dé xuit tiép tuc sép xép td chirc bd may cua hé théng chinh tri dat ra muc tiéu, yéu cau:
“Nghién ctru dinh hudng sap nhap mot sé don vi cap tinh, khong to chirc cdp huyén, sap nhip mot sb
don vi cap x4, thuc hién mé hinh dia phuong hai cép (t6 chirc dang, chinh quyén, doan thé) bao dam tinh
gon, hiéu nang, hiéu luc, hiéu qua”; “...nghién ctu dé xuét stra dbi, bd sung Luat T chie chinh quyén dia
phuong va hoan thanh stra d6i, bd sung phéap luat chdm nhit ngay 30/6/2025". Ngay 14/3/2025, B4 Chinh
tri, Ban Bi thu tiép tuc ban hanh Két luan sb 130-KL/TWvé chu truong sap xép, td chirc lai don vi hanh
chinh céc cap va xay dung mé hinh t6 chirc chinh quyén dia phuong hai cip (cap tinh va cap co so, khong
t6 chirc cap huyén), sira d6i Hién phap 2013, Luat T6 chirc Chinh quyén dia phuong, dua chinh quyén dia
phuong hai cip di vao hoat dong tir ngay 01/7/2025.

Ha Noi 1a Thu d6, trung tdm chinh tri - hanh chinh quéc gia; dong thoi 14 trung tam 16n vé kinh té, vin
hoa, giao duc, khoa hoc cong nghé, doi méi sang tao va hoi nhap quéc té: gil vai tro dau tau phat trién cia
viing Pong bang song Hong va 1a mot trong nhitng cuc ting trudng quan trong clia ca nude. Voi vi thé dic
bi¢t d6, Ha Noi vira 1a dia phuong truc tiép trién khai nhiéu chu truong, co ché, chinh sach 16n cua Trung
wong, vira la noi kiém nghiém thyc tién, gop phan hoan thién mé hinh té chirc b may, co ché quan tri va
chinh sach phat trién dé nghién ctru nhan rong trén pham vi toan qudc.

Thyc hién chu treong sap xép don vi hanh chinh va t6 chire chinh quyén dia phuong hai cip, Thanh
phd d3 hoan thanh viéc sip xép tir 526 xa, phudng, thi trdn xudng con 126 xa, phudng (giam 76%).
Sau sip xép, tir ngay 1/7/2025, Thanh phd con 126 x4, phudng va 5.463 thon, to dan phd; dién tich
trén 3.334,70 km?; dan sb 8,8 triéu nguoi. Toan Thanh phé co gﬁn 130 nghin can bg, cong chtic, vién
chirc. Pay 1a dia phuong co doi ngii can bd, cong chirc, vién chirc va khdi luong cong viée 16n nhét
ca nudc.

Két qua ndi bat 1a trong ndam dau van hanh mo hinh chinh quyén hai c4p, Thanh phd co ban duy tri 6n
dinh tinh hinh kinh té - x4 hoi, quc phong - an ninh. Nam 2025, GRDP cua thanh phd ting 8,16%; tong
thu ngan sach Nha nudc dat trén 711 nghin ty dong, ting 38,4%; von FDI dang ky dat 4,4 ty USD, ting
169%; c6 32,4 nghin doanh nghiép thanh 1ap méi. Quy /2026, GRDP tiép tuc ting 7,87%:; tong thu ngan
sach dat 255 nghin ty dong; tong vn dau tu phat trién dat 102,3 nghin ty dong, ting 10,1% so cing ky nim
2025. Két qua nay cho thay viéc van hanh chinh quyén dia phuong hai cip gop phan cai thién méi truong
dau tu, nang cao hiéu qua diéu hanh va tao dong luc phat trién méi cho Thu dé.

3. Thue trang ddi ngii can by quan 1y kinh té cip xi ciia Thanh phd Ha Ngi trong boi canh van hanh
mé hinh chinh quyén dia phwong hai cip

Trong nhiéu nam, cip xa cha yéu duoc nhin nhan nhu cip cubi cing trong hé théng hanh chinh nha
nudc, ¢6 chlirc nang td chtrc thue hién cac chu truong, chinh sach va nhiém vu dugc giao. Nang lyc cla
cAp xa thuong duoc danh gia thong qua kha ning thuc hién dung quy trinh, dung quy dinh va bao dam su
thong sudt cia bdo may hanh chinh. Nhung trong mé hinh chinh quyén dia phuong hai cap, nhiéu nhiém
vy, thim quyén va trach nhiém trude ddy do cép trung gian dam nhiém da duoc chuyén tryc tiép xubng
co s6. Piéu d6 lam thay d6i can ban vi tri ctia cap xa. Néu nhu trude day cap xa chu yéu 1a noi thyc thi thi
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hién nay cip xa dang tirng budc tro thanh noi truc tiép t6 chuc phat trién dia phuong; truc tiép giai quyét
céc van dé kinh té - xa hoi; truc tiép tiép xtic, phuc vu va chiu sy danh gia cia nguoi dan; truc tiép tham
gia quan 1y cac ngudn luc phat trién trén dia ban. Noi cach khéc, cip xi dang chuyén tir “cip thuc thi hanh
chinh” sang “cap quan tri phat trién dia phuong”. Néu mé hinh quan 1y hanh chinh truyén thong dit trong
tdm vao viéc tuan thu quy trinh thi mo6 hinh quan tri hién dai dat trong tdm vao két qua dau ra, chét luong
phuc vu va gia tri tao ra cho xa hoi. Néu mé hinh cii coi trong viéc thuc hién nhiém vu dugc giao thi mo
hinh méi doi hoi kha ning chi dong kién tao méi truong phat trién, huy dong ngudn lyc va giai quyét
nhirng van dé phat sinh tir thuc tién.

Boi canh van hanh mé hinh chinh quyén dia phuong hai cip néi chung va ¢ Thanh Phd Ha Noi noi
riéng cho théy vai tro, chirc nang, nhiém vu cua can b quan ly kinh té cép xa c6 su thay d6i 16 rét. Can bd
quén 1y kinh té cép xa & Thanh ph6 Ha Noi khong chi don thuan thyc nhiém nhiém vu thyc thi chinh sach
ma con thuc hién nhiém vu kién tao phat trién. Do d6, trong bdi canh méi, Ha Noi khong chi can doi ngii
can bo quan 1y kinh té cép xa giéi chuyén mén, nghiép vu ma can mot thé hé can bo méi c6 tu duy phat
trién, tu duy d6i moi sang tao, nang luc sb va kha ning quan tri dia phuong hién dai. D6 phai 1a nhiing
ngudi vira ¢6 ban linh chinh tri viing vang, vira c6 kha nang to chirc thuc hién; vira am hiéu thyc tién co
s&, vira c6 tu duy chién lugc, vira du nang luc dan dit su phat trién. Noi cach khac, néu mo hinh chinh
quyén dia phuong 02 cép dang tao ra mot “cép xa méi”, thi thyc tién ciing dang dit ra yéu cau phai xay
dung mot “thé hé can bo quan 1y kinh té& cip xa moi”.

Sau mot nim van hanh mo hinh chinh quyén dia phwong hai cap ¢ Thanh phd Ha Noi, mic du doi ngii
can bd quan 1y kinh t& & cip x3 dd duoc ra soat, sip xép, bd tri ting cudong nhung dén nay van con co
nhirng han ché nhét dinh. Trinh d6 chung da dugc ning 1én, song chit lugng doi ngii can bd quan 1y kinh
té cap xa chwa dong déu.

Déi vé6i 1anh dao quan ly cép xa, con mdt bd phan can bd lanh dao thiéu linh hoat trong van dung chu
truong, chinh sach, con phu thudc vao sy chi dao truc tiép va chi tiét tur cép trén trong xay dung chuong
trinh cong tac, cu thé hoa cac nghi quyét, chi thi thanh ké hoach hanh dong phu hop véi diéu kién thuc
tién cta dia phuong.

D6i v6i can b thira hanh, sd lugng va chat luong chua dam bao & mot s6 nhiém vu trong tdam. Khong
it can bo dugce dao tao dé thyc hién nhiém vu theo md hinh quan 1y hanh chinh nhiéu tang nic trude
day, nay dam duong hang loat nhiém vu moi vé dau tu cong, ngan sach, to chirc bd may, chuyén doi sb,
dir liéu, quan tri dia phuong va cung cip dich vu cong. Khoang cach giita yéu cdu nhiém vu va ning
lyc thuc té cta doi ngii vi thé tro thanh thach thie 16n nhat ddi voi qua trinh chuyén doi. Tai nhiéu dia
phuong, thuc trang chét luong doi ngii chwa ddng déu kha phd bién; thiéu can bo chuyén sau vé dat dai,
xdy dung, tai chinh - ngan sach, cong nghé thong tin, tu phap. Nhiéu noi duoc giao thém quyén nhung
chua c6 du nhén lyc dé thyc hién hiéu qua. Cong tac bd tri can bo quan 1y kinh té con nhiéu bat cap.
Nhiéu xi van bd tri can bd theo quan hé td chire ndi bo hodc don gian theo “ai san c6” ma khong theo
yéu cau vi tri.

Bén canh d6, mot bd phan can bd con han ché vé k¥ nang quan tri, k¥ nang phan tich va to chire thuc
hién chinh sach. Trong nhiéu trudng hop, viée thuc thi nhiém vu quan 1y van ning vé bao dam “dung quy
trinh” hon 1a giai quyét hiéu qua cac van dé phat sinh tir thuc tién, con phu thudc nhiéu vao ¥ kién chi dao
clia cdp trén, tham chi co biéu hién dun day hodc chuyén trach nhiém 1én cép trén thay vi cha dong xu 1y
trong pham vi thaim quyén duoc giao.

Mit khéc, tinh trang qua tai dan dén thiéu dong lyc lam viée tré nén phé bién. Nhiéu xa tiép nhan nhiém
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vu moéi nhung thiéu quy trinh van hanh chuén, khién can b vira hoc vira lam trong diéu kién ap luc cao.
Ap luc cong viée gia ting trong khi ché d6 dai ngd chua twong xtng ciing anh hudong dén dong luc lam
viéc va kha ning gin bo lau dai ciia doi ngii nay. Chinh diéu d6 dit ra yéu ciu cin phai c6 nhitng giai phap
cu thé nham phat trién doi ngii can bo quan 1y kinh té cap xa ctia Thanh phé Ha Noi dap tmg dugce van
hanh mé hinh chinh quyén dia phwong hai cap.

4. Mt s6 giai phap chii yéu nhiim phat trién ddi ngii can bd quén 1y Kinh té cAp x4 cita Thanh phé
Ha Néi trong thoi gian t6i

Thir nhdt, hoan thién thé ché va co ché phan cap, phan quyén. Viéc hoan thién thé ché can tap trung lam
1d thim quyén, trach nhiém cta can bo quan 1y kinh té cap xa trong mé hinh chinh quyén dia phuong hai
cép. Qua trinh phan cép, phan quyén phai gin v6i quy dinh cu thé vé pham vi thim quyén, trich nhiém ca
nhan cua nguoi dimg dau va co ché phdi hop giita cac co quan, don vi lién quan. Hé thng giam sat cua
Hoi déng Nhéan dan thanh phé, Mt tran T quéc va céc to chirc x hoi phai dugc tang cuong theo hudng
cong khai, minh bach va c6 sy tham gia clia ngudi dan nham bao dam quyén luc nha nude khong bi lam
dung. Khi quyén luc duoc kiém soat cong khai, minh bach va hiéu qua, can bd quan 1y kinh té cip xa s&
c6 diéu kién phat huy tinh chii dong, d6i méi tu duy va nang cao hiéu qué lanh dao, diéu hanh trong khuén
kho phap luat.

Thir hai, sém hoan thién hé thong vi tri viéc lam ddi v6i can bd quan 1y kinh té cap xa. S6m xdy dyung
khung ning luc théng nhét ddi véi ting chirc danh, timg nhom vi tri cong tac. Dy phai tré thanh can cir
dé tuyén dung, dao tao, bd tri, danh gia, sir dung va dai ngd can bd trong giai doan mai. Trén co s& quy
dinh vé vi tri viéc lam, danh gia can bo quan 1y kinh té cap xa ciing chuyén tir danh gia ning vé hinh thirc
sang danh gia dua trén chi tiéu cu thé va két qua thuc hién nhi¢m vy, tap trung vao céc ti€u chi nhu: hiéu
qua phat trién kinh té - xa hoi, mirc do hai 10ng ctia ngudi dan, sang kién cai cach hanh chinh va ning luc
giai quyét nhitng van d& phire tap ¢ co so. Khi tidu chi danh gia thay doi, tu duy lanh dao, diéu hanh va
thue hién nhiém vy ciing s& chuyén bién theo huéng thuc chit, hiéu qua hon.

Thir ba, ting cudng cong tac dio tao, bdi dudng va phat trién nang luc tu duy cho doi ngii can bd quan
1y kinh té cip xa. Trong nhiéu nim, phan 16n cac chuong trinh dao tao can b cip xa tip trung vao cap
nhat quy dinh phap luat hodc nghiép vu chuyén nganh. Tuy nhién, mo hinh chinh quyén dia phuong hai
cap doi hoi nhiéu hon. Do dé, can xay dung mot chuong trinh ddo tao riéng cho can bd quan Iy kinh té
cAp xa trong bdi canh méi. Noi dung dao tao, bdi dudng can duoc ddi mai theo hudng trang bi cac kién
thire va k¥ nang vé quan tri hién dai nhu: tu duy chién luge va lap ké hoach phat trién dia phuong; quan tri
cong hién dai va quan tri gia tri cong; k¥ ning quan 1y rii ro, xir Iy khung hoang; tmg dung cong nghé sb
va phan tich dit lidu trong quan 1y, diéu hanh. Pong thoi, chuong trinh dio tao can gan chit véi thuc tién
co s, han ché tinh trang nang vé ly luén, thiéu tinh ung dung.

Thit ba, xiy dung chinh sach thu hut va giit chan nhan lyc chit lugng cao & cip xi. Theo d6, can xay
dung co ché bao vé can bd quan ly kinh té cép xa cO sang kién, d6i méi trong thuc thi nhiém vy; phan
biét rd sai pham do dong co vu lgi voi nhiing sai sot phat sinh trong qua trinh thir nghiém cac mo hinh,
cach 1am méi; dong thoi huéng dan cu thé vé thim quyén va trach nhiém cua nguoi ding dau nham
han ché tim 1y e ngai, né tranh. Bén canh do, can ¢6 co ché khuyén khich, khen thudng kip thoi ddi voi
nhirng c4 nhan c6 thanh tich trong xdy dung mé hinh phat trién kinh té hiéu qua hodc trién khai thanh
cong cac giai phap phat trién kinh té ¢ dia phuong. Su ghi nhan xing dang khong chi tao dong luc cho
can bo d6i mai, sang tao ma con gop phan lan toa tu duy doi méi trong toan bo hé thong chinh quyén
O s0.
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Thir tir, nAng cao pham chat, dao dirc ciia doi ngii can bd quan 1y kinh té cip x4 trén dia ban Thanh
phé. Doi ngii can bo quan 1y kinh té cdp xad can khong ngimg rén luyén pham chat liém chinh, tinh than
trach nhiém, sy cong tam trong thyuc thi nhiém vuy; déng thoi tang cuong ddi thoai, léng nghe va kip thoi
giai quyét nhing kién nghi, nguyén vong chinh dang ctia nguoi dan. Bén canh d6, can chu trong xay dung
phong cach lanh dao dan chu, gan dan, trong dan va vin hoéa lam viéc chuyén nghiép trong co quan hanh
chinh nha nuéec.

5. Két luan

Thuyc tién sau mot nam van hanh mo hinh chinh quyén dia phuwong hai cip da khang dinh mé hinh h¢
théng chinh tri va chinh quyén dia phuong hai cap trén dja ban Thanh phé Ha Noi 1a chu truong ding dén,
phtt hop véi thuc tién. Tuy nhién, dé chinh quyén dia phuong hai cip tré thanh “trung tam kién tao sy phat
trién”, phat trién doi ngli can b quan ly kinh té cép x4 can duge dic biét quan tam. Trong do, thuc hién
ddng bo mot sb giai phap trong tdm lién quan dén hoan thién khudn khd phap luat 1am cin ct phép 1y thuc
hién cac chirc ning, nhiém vy ciia can bd quan 1y kinh té cap xa; dao tao, boi dudng, tuyén dung, sir dung,
danh gia va tao dong luc cho doi ngii can bd cip xa; co nhitng chinh sach thu hut nhan tai phu hop s& gop
phan xay duyng doi ngii can bd co sé chuyén nghiép, hiéu qua, dap ing yéu cau phat trién dt nudc trong
giai doan moi m
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Tém tit:

Nghién civu ndy dwoc phat trién dwa trén Ly thuyét Hanh vi ¢é ké hoach, Ly thuyét Trao doi xd hdi va M6
hinh gid tri - thai @6 - hanh vi. Nghién ciru thu thdp 351 phiéu khdo sdt hop 16 va sir dung mé hinh phwong
trinh cdu triic binh phwong toi thiéu timg phan (PLS-SEM) dé phan tich div liéu. Két qud cho thdy, nhan thirc
vé loi ich kinh té va thdi do cé tac dong tich cuc dén ¥ dinh tham gia déng sang tao gia tri du lich, trong khi
nhdn thirc vé loi ich van héa - xa héi va tac dong tiéu cyc cua phat trién du lich khong anh hwong truc tié}?
dén y dinh. Bong thoi, thai do déng vai tro la bién trung gian quan trong giia cdc yéu té nhan thire va y dinh
hanh vi. Dya trén két qua nghién cieu, bai viét dé xudt mét s6 ham y qudn tri gép phan thiic ddy sw tham gia
dong sdng tao gid tri du lich ciia cong dong dia phwong tai Quan thé danh thang Trang An.

Tir Khéa: thdi dé, y dinh, cong dong, dong sang tao gid tri du lich, Trang An

Factors affecting local communities’ intention to participate in tourism value
co-creation at the Trang An Scenic Landscape Complex

Abstract:

This study integrates Social Exchange Theory, the Value-Attitude-Behavior model, and the Theory of
Planned Behavior to examine local residents’ intention to participate in tourism value co-creation at the
Trang An Scenic Landscape Complex. Data from 351 valid questionnaires were analyzed using PLS-SEM.
The results show that perceived economic benefits positively affect both attitude and participation intention,
while perceived socio-cultural benefits positively influence attitude but have no direct effect on intention.
Perceived negative impacts of tourism development do not directly affect participation intention. Attitude
positively influences intention and plays an important mediating role between perception-related factors
and behavioral intention. The findings provide managerial implications for strengthening local community
participation in tourism value co-creation and supporting the sustainable development of the Trang An
Scenic Landscape Complex.

Keywords: attitude, intention, community, tourism value co-creation, Trang An
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1. Pit van dé

Hién nay, ngay cang c6 nhiéu tai liéu nghién ctru vé& chu dé dong sang tao gi tri trong du lich, nhiéu
nghién ctru van cha yéu tip trung vao mdi quan hé gitta du khach va doanh nghiép, giita du khach véi
nha cung cap dich vy, hodc giita cac du khach v6i nhau (Binkhorst & Den Dekker, 2009; Cabiddu, Lui, &
Piccoli, 2013; Rihova et al., 2015). Trong khi d6, vai tro ctia ngudi dan dia phuong trong dong sang tao gia
tri du lich van chua dugc nghién ctru dﬁy dt, mic du ban chat caa du lich ludn gén voi sy gap gb va tuong
tac gitra du khach véi cu dan tai diém dén (Sharpley, 2014; Bimonte & Punzo, 2011, 2016). Khoang tréng
nay dic biét dang chii y trong bdi canh cac diém dén di san, noi chit lwong trai nghiém du lich phu thudc
khong chi vao tai nguyén hitu hinh, ma con vao su tham gia, thai do, cich tng xir va mirc do san sang tuong
tac ciia cong dong dia phuong.

Quén thé danh thiang Trang An la mét trong nhimng diém dén tiéu biéu ctia Ninh Binh, c6 gid tri ndi bat
vé canh quan, dia chat, lich sir, vin hoa va sinh thai. DAy 14 noi khong chi hap dan boi khong gian di san ma
con 1a noi cong ddng dia phuong tham gia truc tiép vao nhiéu hoat déng du lich nhu chéo do, huéng dan,
cung cip dich vu du lich, an ubng, ban hang, giéi thiéu vin hoa dia phwong va cé vai trd quan trong trong
viéc tao dyung trai nghiém cho du khach. Vi vay, nghién ctru nay nham xéac dinh céc yéu t6 anh hudng dén
¥ dinh tham gia dong sang tao gia tri du lich ctia cong dong dia phuong tai Quéan thé danh thing Trang An,
g6p phan xdy dung cac chinh sich nham phat huy vai tro cta cong dong dia phuong trong ddng sang tao gia
tri du lich di san.

2. Co s6' 1y thuyét va phwong phap nghién ciru

2.1. Co 56 Iy thuyét

2.1.1. Tong quan nghién ciru

Theo Leclercq et al., (2016), dong sang tao du lich bao gdm 3 thanh phén: gia tri, cac bén lién quan va nén
tang tuong tac. Trong do, gia tri ddi voi khach du lich bat ngudn tir trai nghiém du lich (Ritchie & Hudson,
2009), cac bén lién quan bao gdm nha cung tmg dich vu du lich, khach du lich, cong dong dia phuong va cac
bén lién quan khéc, va nén tang twong tac 1 diém dén, noi du khach trai nghiém dong thoi 1a noi cong dong
dia phuong sinh sdng hang ngay (Grissemann & Stokburger-Sauer, 2012). Sy hiéu khach ctia ngudi dan dia
phuong gop phan cung tao ra gia tri du lich (Gursoy & Rutherford, 2004). Khi cong dong dia phuong co
thai do tiéu cuc ddi voi khach du lich s& khién ho cam thiy khong duge chao don va lam giam bat ky gia tri
du lich nao (Bimonte & Punzo, 2016; Gursoy et al., 2002) va quan trong d6i v6i nhiing trai nghiém y nghia
va dang nhé cua khach du lich. Do d6, viéc thu hat cong déng dia phuong tham gia cung tao gia tri du lich
khong chi 1a diéu dang mong mubn ma con 1a didu bat bude (Lin et al.,2017).

Trong bbi canh du lich, nhan thirc vé loi ich kinh té c6 mdi quan hé tich cuc véi thai do va ung ho dbi
v6i phat trién du lich (Gursoy & Rutherford, 2004). Theo 1y thuyét trao ddi xa hoi da dugc st dung rong rai
nham gidi thich nhan thtrc, thai d6 va hanh vi ctia cong déng dia phuong ddi voi cac hoat dong du lich, khi
nhan thie 1gi ich nhu tang thu nhap, tao viéc lam va cai thién cudc séng duoc danh gia cao, nguoi dan s€ co
xu huéng ting ho va tham gia vao phat trién du lich (Perdue et al., 1990; Ap, 1992). M6 hinh VAB (Homer va
Kahle, 1988) mé rong khung 1y thuyét cia Rokeach cho rang gia tri va nhan thirc hinh thanh thai do, tir d6
tac dong dén hanh vi hoic y dinh hanh vi. M6 hinh nay dugc sir dung vao cc nghién ciru vé sy tham gia vao
cac hoat dong bao ton di san van hoa (Mclntosh va Prentice, 1999), su ung ho ciia nguodi dan dia phuong doi
v6i du lich (Lin et al., 2017). Trong ly thuyét TBP, Ajzen, (1991) cho réng, y dinh thyuc hién hanh vi Ia tién
dé ctia hanh vi nhét dinh, trong do6 thai d¢ 1a mot trong nhiing yéu t6 quan trong anh huéng t6i y dinh hanh
vi, dugc st dung rong rai trong nhiéu linh vuc khac nhau.
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2.1.2. M6 hinh va gia thuyét nghién ciru

Céc tai lidu vé phat trién du lich chi ra, nhan thie vé loi ich kinh t& c6 méi quan hé tich cuc véi thai do va
su ung ho ddi cua nguoi dan dia phuong voi phat trién du lich (Gursoy & Rutherford, 2004, Lin et al.,2017).
O gbc do xa hoi, cu dan tan thanh du lich cai thién sinh ké va doi séng cua ho (N guyén Trong Nhan va cong
su, 2025). Do do, tac gia dé xuit cac gia thuyét sau:

Hla: Nhdn thire vé loi ich kinh té cia phat trién du lich ¢é tac dong tich cuc dén thdi o cua cong déng
dia phirong doi voi viéc tham gia dong sdang tao gid tri du lich.

HI1b: Nhdn thirc vé loi ich kinh té ciia phat trién du lich ¢6 tac dong tich cuc dén y dinh tham gia d&ng
sdng tao gid tri du lich ciia céng dong dia phirong.

Bén canh nhitng lgi ich vé kinh té, du lich c6 thé mang lai nhitng tac dong tich cuc vé van hoa va xi hoi
cho cong dong dia phuwong co hoi nang cip co so ha ting, cic tién ich giai tri nhu cong vién, nha hat, v.v...,
va cung cép nhiéu sy kién vin hoa hon nhu chiéu phim, hoa nhac va céc tran d4u thé thao (Lin va cOng su,
2017). (Gursoy va Rutherford, 2004) da chi ra, ca lgi ich xa hdi va van hoa tich cuc déu dan dén su ung ho
d6i v6i du lich. Do @0, tac gia dé xudt cac gia thuyét sau:

H2a: Nhin thire vé loi ich van héa - xd hdi ciia phat trién du lich ¢é anh huwong tich cuc dén thai do cia
nguwoi dan dia phwong doi véi dong sang tao gid tri du lich.

H2b: Nhdn thirc vé loi ich van héa - xd héi ciia phdt trién du lich ¢é anh hieong tich ciee dén y dinh hanh
Vi ctia nguoi dan dia phirong doi véi dong sang tao gid tri du lich.

Theo Lin va cong su (2017) sy phat trién nhanh chéng ctia hoat dong du lich van c6 thé gy ra nhiéu
tac dong tiéu cuc d6i vi moi truong va doi séng xa hoi tai dia phuong. Du lich 14 ngudn gy 6 nhiém moi
truong, suy giam tai nguyén thién nhién, ting rac thai, tic nghén giao thong va ap lyc 1én co sé ha ting
(Nunkoo & So, 2016). Cac nghién ctru trudc ddy cho thiy, khi nguoi dan nhan thirc rd cac chi phi va tac dong
tiéu cuc tur du lich, ho ¢6 xu hudéng gidm muc do ung hd ddi voi su phat trién du lich (Gursoy et al., 2002;
Lee, 2013). Do d0, tac gia dé xuét cac gia thuyét sau:

H3a: Nhdn thirc vé tac dong tiéu cuc cua phat trién du lich ciia phat trién du lich ¢é anh huwong nghich
chiéu téi thai dg ciia ngweoi dan dia phirong doi véi dong sang tao gid tri du lich.

H3b: Nhan thirc vé tac dong tiéu cuc cua phat trién du lich ciia phat trién du lich c6 anh hwong nghich
chiéu t6i ¥ dinh hanh vi ciia nguoi dan dia phwong doi véi dong sang tao gid tri du lich.

Thai do 1a 1 trong 3 yéu t6 tac dong truc tiép dén ¥ dinh hanh vi (Ajzen, 1991). Néu ngudi dan danh gia
viéc tham gia phat trién du lich 1a c6 loi ddi véi ho, thi y dinh tham gia chuong trinh phat trién du lich s&
manh hon (Lee, 2013; Lepp, 2007). Theo nghién ctru cua tac gia Lé Chi Cong va cdng sy (2020), nguoi dan
c6 thai do tich cuc ddi voi chuong trinh phat trién du lich bén viing, y dinh tham gia chuong trinh phat trién
du lich bén viing cang cao. Do do, tac gia dé xuit cac gia thuyét sau:

H4: Thai do cua nguoi dan dia phuwong voi d&ng sang tao gia tri du lich anh hwong tich cuc dén y dinh
hanh vi ciia nguwoi dan dia phwong doi véi dong sdng tao gid tri du lich.

2.2. Phwong phdp nghién ciru

Nghién ctru sir dung két hgp nghién ctru dinh tinh va nghién ctru dinh lugng. Nghién ciru dinh tinh duge
thuc hién thong qua tong quan tai liéu va tham van chuyén gia dé hiéu chinh thang do va bang hoi. Nghién
cuu dinh lugng dugc thuc hién thong qua khao sat béng bang hoi, két hop ca 2 hinh thirc truc tiép va truc
tuyén ddi voi cong dong dia phuong tai Quan thé danh thing Trang An trong thang 6/2026. Thu thap dit
liéu bang phuong phap 14y miu thuan tién. Dit liéu sau khi dugc tong hop, kiém tra va lam sach, thu vé
351 mau hgp 1¢ dua vao phan tich. Phan tich dir liéu bang phuong phap Partial Least Squares Structural
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Hinh 1. Mé hinh nghién ciru

Nhén thirc vé loi ich Nhan thire vé tac
van hoa-xa hoi dong tiéu cuc

Nhén thirc loi ich
ciia kinh té

Hla H2a H2b H3b
\ / _H3a’ “Hlb_ \ /
i B
Théi d6 tng hd W H4 j Y dinh tham
tham gia J L gia

Nguon: Tac gia dé xudt

Equation Modeling (PLS-SEM) théng qua phan mém SmartPLS 4. M6 hinh do luong dugc dénh gia
Cronbach's Alpha, Composite Reliability, AVE va HTMT; mo hinh cau tric dugc kiém dinh bang hé so
duong dan, R2 va Bootstrapping véi 5.000 mau lap.

3. Két qua va thio luin két qua nghién ciru

3.1. Két qua

3.1.1. Thong ké mé ta

Mau nghién ctru ghi nhan ty 1€ nam va nt tuong doi can bang (48,7% va 51,3%). Nhom tudi 26-39 chiém
ty 1€ cao nhat (35,9%), phan 16n nguoi tra 101 ¢6 trinh d6 trung hoc phd thong (35,6%) va thu nhap tir 5 dén
duai 8 triéu dong/thang (39,9%).

3.1.2. Danh gia do tin cdy va gia tri hgi tu

Bang 1. Két qua do tin ciy va hdi tu cia thang do

Cronbach's Composite reliability Average variance extracted
alpha (rho_c) (AVE)
EB 0.835 0.883 0.602
SB 0.789 0.855 0.542
PC 0.857 0.897 0.637
ATT 0.851 0.89 0.574
BI 0.853 0.891 0.578

(Nguon: Két qua pilot test xir 1y bang SmartPLS)

Két qua Bang 1 cho thay, hé s Cronbach's Alpha dao dong tir 0,789 dén 0,857 va Composite Reliability

tir 0,855 dén 0,897, déu vuot ngudng 0,70. Gia tri AVE cua cac thang do dao dong tir 0,542 dén 0,637, 16n
hon 0,50. Nhu vy, cac thang do dat do tin cay va gia tri hdi tuy.
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Bang 2. Két qua gia tri phan bi¢t HTMT

EB SB PC ATT Bl
EB
SB 0.868
PC 0.701 0.675
ATT 0.790 0.786 0.675
BI 0.824 0.785 0.671 0.945

(Nguon: Két qua pilot test xir Iy bang SmartPLS)

Két qua Bang 2 cho thiy, cac gia tri HTMT dao dong tir 0,671 dén 0,945. Gia tri HTMT giita thai d6 va y

dinh tham gia dat 0,945, cao hon ngudng khuyén nghi 0,90, nhung xét tong thé cac chi s6 danh gia mo hinh

do ludng Cronbach's Alpha, CR, AVE déu dat yéu cau. Do d6, mo hinh dugc tiép tuc danh gia & bude phan
tich céu truc.

Bing 3. Tong hop két qua kiém dinh gia thuyét

Gia thuyét Méi quan hé B t p Két luan
H1a EB — ATT 0.331 5.971 0 Chép nhan
H1b EB — BI 0.214 4.399 0 Chép nhan
H2a SB - ATT 0.289 5.371 0 Chép nhan
H2b SB — Bl 0.094 1.904 0.057 Khong chap nhan
H3a PC - ATT 0.222 4.291 0 Khéng chép nhan*
H3b PC — BI 0.071 1.726 0.084 Khong chép nhan
H4 ATT — BI 0.561 11.213 0 Chép nhan

(Nguon: Két qua pilot test xir Iy bang SmartPLS)
Bang 4. Tac dong gian tiép

Original sample | Sample mean | Standad deviatin | T statistics | P values

EB — ATT — Bl 0.186 0.185 0.033 5.588 0.000
SB —- ATT — BI 0.162 0.163 0.034 4.742 0.000
PC — ATT — BI 0.124 0.123 0.031 3.980 0.000

(Nguon: Két qua pilot test xir Iy bang SmartPLS)

Két qua Bang 3 cho thay, nhan thirc vé loi ich kinh té ctia phat trién du lich ¢6 tac dong tich cuc dén thai

do (B =0,331; p <0,001) va y dinh tham gia dong sang tao gia tri du lich (B = 0,214; p < 0,001), do d6 gia

thuyét Hla va H1b duoc chidp nhan. Két qua ndy twong dong véi cac nghién ctru ciia Lin va cong su 2017,

Gursoy va Rutherford (2004) cho rang nhan thirc vé loi ich kinh té 1a dong lyc quan trong thuc day cong dong
ing ho va tham gia vao cac hoat dong phat trién du lich.

100| 86 22/2026



QUAN TRI - QUAN LY

Nhan thirc vé lgi ich vin hoa - x4 hoi ctia phat trién du lich c6 tac dong tich cuc dén thai do (B = 0,289;
p < 0,001), tuy nhién khong co tac dong truc tiép dén y dinh tham gia (B = 0,094; p = 0,057). Vi vay, H2a
dugc chap nhan, trong khi H2b khong duoc chap nhan. Két qua ciing twong dong voi Gursoy va Rutherford
(2004) va Lin va cong sy (2017) khi nhan thirc vé loi ich van hoa - xi hoi anh huong tich cyc dén sy ing ho
cua cdng déng ddi véi phat trién du lich. Tuy nhién, trong nghién ctru ndy, nhan thirc vé 1gi van hoa - x3 hoi
khong tac dong truc tiép dén y dinh tham gia ma anh huong thong qua thai do 1a bién trung gian.

Nhan thirc vé tac dong tiéu cuc ctia phat trién du lich c6 tac dong dén thai d6 (B = 0,222; p<0,001), nhung
nghich chiéu véi gia thuyét nghién ctru nén H3a khong duge chap nhan. Pong thoi, nhan thirc vé tac dong
tiéu cyc cua phat trién du lich khong tac dong truc tiép dén ¥ dinh tham gia (B =0,071; p = 0,084), do d6 H3b
khong dugc chap nhan. Két qua nay trai nguoc voi nghién ctru caa Gursoy et al., (2002); Lee, (2013) cho
réng, khi nguoi dan nhan thure ro cac chi phi va tac dong ti€u cuc tu du lich, mure do ung hd du lich cua ho sé€
giam. Tuy nhién, két luan trén lai dong thuén véi nghién ctru ciia Pham Hong Long va Kalsom Kayat (2011)
& Vuon quéc gia Cac Phuong, Pham Hong Long (2012) & Ha Long, cho rang ké ca khi ngudi dan nhén thire
vé tac dong tiéu cuc, ho van ung ho phat trién du lich.

Két qua cho thay, thai do c6 tac dong tich cuc dén ¥ dinh tham gia ddng sang tao gia tri du lich (B =0,561;
p <0,001), do &6 H4 dugc chap nhan. Két qua nay bo sung bang chimg thuc nghiém 1y thuyét hanh vi c¢6 ké
va mo hinh gié tri - thai d6 - hanh vi, khi cho thiy thai ¢ dong vai trd trung gian giita nhan thirc va y dinh
tham gia dong sang tao gia tri du lich (Homer & Kahle, 1988).

Két qua Bang 4 cho théy, cac tac dong gian tiép cua nhan thic vé loi ich kinh té, van hoa - xa hoi va
tac dong tiéu cuc cua phat trién du lich dén y dinh tham gia thong qua thai do déu c6 ¥ nghia thong ké (p <
0,001). Biéu nay cho thiy thai do dong vai tro trung gian quan trong trong mdi quan hé gitta cac yéu té nhan
thirc va ¥ dinh tham gia dong sang tao gié tri du lich ctia cong dong dia phuong.

4. Két luan

Nghién ctru da xac dinh cac yéu t6 anh huong dén ¥ dinh tham gia dong sang tao gié tri du lich ctia cong
ddng dia phuong tai Quan thé danh thing Trang An. Két qua cho thdy, nhan thirc vé loi ich kinh té tic dong
truc tiép dén y dinh tham gia déng sang tao gia tri du lich, trong khi nhan thure vé 1oi ich vin héa - x4 hoi anh
hudng gian tiép dén ¥ dinh théng qua thai d6 ung ho. Nguoc lai, nhan thie vé chi phi chi anh hudng dén thai
d6 ma khong tac dong truc tiép dén y dinh tham gia. Thai d6 13 yéu t6 c¢6 anh huong manh nhit dén ¥ dinh
tham gia va dong thoi dong vai tro trung gian trong mdi quan hé gitra cac yéu té nhan thirc va y dinh hanh vi.

Nghién ctru d phat hién nhan thic tic dong tiéu cuc cta phat trién du lich khong c6 tac dong truc tiép
dén y dinh tham gia d6ng sang tao gié tri du lich. Piéu nay cho thiy cong dong dia phuwong danh gia cao cac
lgi ich ma du lich mang lai hon nhitng tac dong ti€u cuc phat sinh.

Tir két qua nghién ctru, nghién ctru dé xuit mot sb ham y nhu sau: Ban Quan Iy Quan thé danh thing
Trang An va chinh quyén dia phuong can uu tién xay dung cac chinh sach hd tro nguoi dan mé rong co hoi
kinh doanh dich vu, hd trg phat trién san pham du lich cong dong va nang cao ning luc kinh doanh. T6 chirc
cac chuong trinh dao tao va tap huin dinh ky vé k¥ ning giao tiép, don khach nhdm nang cao nhan thic cia
cong dong vé vai trd cia ho trong viée bao ton di san, gin giit ban sic van hoa va nang cao trai nghiém cua
du khach. Té chtrc cac hoat dong truyén thong va biéu duong, khen thuéng cac ca nhan, ho gia dinh tham gia
tich cuc vao hoat dong du lich. Nhitng giai phap ndy s& gop phan hinh thanh thai do tich cuc cta cong dong
va tang ¥ dinh tham gia dong sang tao gié tri du lich.

Nghién ciru con han ché do sir dung phwong phap chon mau thuén tién. Cac nghién ctru tiép theo c6 thé
mo rong pham vi khao sat va ap dung phuong phap chon mau xac suat nham nang cao kha ning khai quat
hoa két qua m

EIEITE Google Scholar B crosset | 101

v T



TAP CHi CONG THUONG - CAC KET QUA NGHIEN CUU KHOA HOC VA UNG DUNG CONG NGHE

TAI LIEU THAM KHAO:

Ajzen, L. (1991). The theory of planned behavior. Organizational Behavior and Human Decision Processes, 50(2), 179-
211. https://doi.org/10.1016/0749-5978(91)90020-T.

Ap, J. (1992). Residents’ perceptions on tourism impacts. Annals of Tourism Research, 19(4), 665-690.

Bimonte, S., & Punzo, L. F. (2011). Tourism, residents’ attitudes and perceived carrying capacity with an experimental
study in five Tuscan destinations. International Journal of Sustainable Development, 14(3-4), 242-261.

Binkhorst, E., & Den Dekker, T. (2009). Agenda for co-creation tourism experience research. Journal of hospitality
marketing & management, 18(2-3), 311-327.

Cabiddu, F., Lui, T. W., & Piccoli, G. (2013). Managing value co-creation in the tourism industry. Annals of Tourism
Research, 42, 86-107.

Gursoy, D., & Rutherford, D. G. (2004). Host attitudes toward tourism: An improved structural model. Annals of
Tourism Research, 31(3), 495-516. https://doi.org/10.1016/j.annals.2003.08.008 .

Lin, Z., Chen, Y., & Filieri, R. (2017). Resident-tourist value co-creation: The role of residents’ perceived tourism
impacts and life satisfaction. Tourism Management, 61, 436-447. https:/doi.org/10.1016/j.tourman.2017.02.002.

Perdue, R. R., Long, P. T., & Allen, L. (1990). Resident support for tourism development. Annals of Tourism Research,
17(4), 586-599. https://doi.org/10.1016/0160-7383(90)90029-Q.

Rihova, ., Buhalis, D., Moital, M., & Gouthro, M. B. (2015). Conceptualising customer-to-customer value co-creation
in tourism. International Journal of Tourism Research, 17(4), 356-363.

Sharpley, R. (2014). Host perceptions of tourism: A review of the research. Tourism management, 42, 37-49.

Stylidis, D., Biran, A., Sit, J., & Szivas, E. M. (2014). Residents' support for tourism development: The role of residents'
place image and perceived tourism impacts. Tourism management, 45, 260-274.

Homer, P. M., & Kahle, L. R. (1988). A structural equation test of the value—attitude—behavior hierarchy. Journal of
Personality and Social Psychology, 54(4), 638—646. https://doi.org/10.1037/0022-3514.54.4.638

Nhan, N. T., Tién, L. M., Ba, H. V., Quyén, L. T. T., & Thuy, T. T. K. (2025). Trach nhiém kinh té, x4 hoi va moi truong
cta du lich d6i voi cu dan & xa lai son-kién giang. Tap chi khoa hoc dai hoc sai gon, 2(99), 55-68

Nunkoo, R., & So, K. K. F. (2016). Residents’ support for tourism: Testing alternative structural models. Journal of
Travel Research, 55(7), 847-861. https://doi.org/10.1177/0047287515592972

Lee, T. H. (2013). Influence analysis of community resident support for sustainable tourism development. Tourism
Management, 34, 37-46. https://doi.org/10.1016/j.tourman.2012.03.007

Lepp, A. (2007). Residents’ attitudes towards tourism in Bigodi village, Uganda. Tourism management, 28(3), 876-885.

Long, P. H., & Kayat, K. (2011). Residents’ perceptions of tourism impact and their support for tourism development:
The case study of Cuc Phuong National Park, Ninh Binh province, Vietnam. European Journal of Tourism Research,
4(2), 123-146

Long, P. H. (2012), "Tourism impacts and support for tourism development in Halong Bay, Vietnam: An examination
of residents’ perceptions", Asian

Leclercq, T., Hammedi, W., & Poncin, 1. (2016). Ten years of value cocreation: An integrative review. Recherche et
Applications en Marketing (English Edition)

Ritchie, J. R. B., & Hudson, S. (2009). Understanding and meeting the challenges of consumer/tourist experience
research. International Journal of Tourism Research, 11(2), 111e126.

Grissemann, U. S., & Stokburger-Sauer, N. E. (2012). Customer co-creation of travel services: The role of company
support and customer satisfaction with the cocreation performance. Tourism Management, 33(6), 1483¢1492

Gursoy, D., Jurowski, C., & Uysal, M. (2002). Resident attitudes: A structural modeling approach. Annals of Tourism
Research, 29(1), 79¢105.

102| 86 22/2026



QUAN TRI - QUAN LY

MOI QUAN HE GIUA QUAN LY NHAN LUC XANH
VA HANH VI THAN THIEN MOI TRUONG
TRONG CAC KHACH SAN TAI VIET NAM

TRAN THANH PHONG
Trudng Dai hoc Quy Nhon
Quy Nhon University
Email: tranthanhphong@qnu.edu.vn

Ngay nhan bai: 1/7/2026
Ngay sua bai: 14/7/2026
Ngay duyét dang bai: 28/7/2026

Tém tit:

Nghién ciru nham tim ra moi quan hé giita quan Iy nhan lyc xanh va hanh vi than thién moi truong tai cac
khach san tai Viet Nam. Dir liéu thu thdp dwoc bc?ng bang cdu hoi khao sat tir 318 nhdn vién da dwoc phan
tich bang phwong phdp SEM. Két qua cho thdy, thuc tién qudn Iy nguon nhan hee xanh (ddo tao xanh, sw
tham gia ciia nhdn vién xanh, quan 1y hiéu sudt xanh, quan Iy ky ludt xanh) la nhing yéu té c¢é anh hwéng
quan trong doi véi hanh vi than thién véi méi truong. Két qua ciing chieng minh, hanh vi than thién véi méi
trieong ciia nhan vién déng vai tro quan trong trong viéc ndng cao hiéu sudt hoat dong méi trwong ciia khdch
san. Nghién ciru ciing chi ra khodng trong nghién ciru ma cac nghién ciru truée ddy gan nhw chwa dé cdp,
a6 la nhdn t6 “Qudan 1y ky ludt xanh” gép phan gidn tiép vao viéc thiic ddy hanh vi than thién méi truong.

Tir khoéa: quan Iy nhdn liec xanh, hanh vi than thién méi truong, hiéu sudt méi trieong xanh

The relationship between green human resource management and
environmentally friendly behavior in hotels in Vietnam

Abstract:

This study examines the relationship between green human resource management and environmentally
friendly behavior in Vietnamese hotels. Survey data from 318 employees were analyzed using structural
equation modeling (SEM). The findings show that green HRM practices, including green training, green
employee involvement, green performance management, and green disciplinary management, significantly
promote environmentally friendly employee behavior. The results further demonstrate that environmentally
friendly behavior plays an important role in improving hotels’ environmental performance. In particular,
the study highlights green disciplinary management as an underexplored factor that indirectly contributes
to environmentally responsible behavior. The findings provide practical implications for hotel managers
seeking to integrate environmental objectives into human resource management and strengthen employees’
participation in sustainability initiatives.

Keywords: green human resource management, environmentally friendly behavior, green environmental

performance
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1. Dit van dé

Nganh khach san duoc coi 1a mot nganh cong nghiép toan cau, phat trién cao, sinh lgi va canh tranh,
nganh khach san da trai qua sy ting truéng manh m& duoc phan anh qua su gia ting s6 luong khach du
lich trén toan thé gidi (Burzynska et al., 2025). Vi tinh niang dong va phat trién nhanh chong, ngoai nhiing
mat tich cuc, nganh khach san bi danh gia co6 tac dong tiéu cuc dén méi trudng va gy ra méi de doa cho
moi truong do cac hoat dong tidu tén nhiéu ning luwgng (Chetthamrongchai et al., 2020). Bén canh luong
khi thai carbon 16n, chiém 1% téng luong khi thai toan cau, luong nudc tiéu thy cling rit cao, 1én t&i 5%
tong lugng nudc tiéu thu toan cau (Sorin & Sivarajah, 2021).

Cac khach san dang chiu ap luc phai cai thién hi¢u qua hoat dong mdi trudng do luong chit thai ma
ho tao ra. Theo nghién ctru thyc nghiém cong bd trén cac tap chi ISI nhu Waste Management, trung binh
mot khach luu tra thai ra tir 0,89 kg dén 2,28 kg rac thai/ngay tiy thudc vao quy mé va xép hang sao cua
khach san. Khach san phan khuc cao cép (4-5 sao) c6 hé s6 phat thai 1on nhat (Son et al., 2018). Do d6, dé
tao ra chuyén bién tich cuc cho méi trudng, nhidu khach san dang ap dung quan Iy ngudn nhan luc xanh,
huéng dén viéc tao ra lgi ich cho céc khach san va cac bén lién quan. Nhiéu nghién ciru da chi ra, quan ly
ngudn nhan lyc xanh c6 dong gop 16n vao hiéu qua moi truong, dic biét 1a trong bdi canh nganh khach
san (Angel, 2025; Darvishmotevali & Altinay, 2022). Bén canh d6, Darvishmotevali and Altinay (2022)
cling cho biét mot s it cac nha quéan 1y khach san dang dan c¢6 nhiing tién bo trong viéc ap dung céc thyc
tién xanh, tuy nhién phan 16n trong s6 ho van chua ap dung. Do d0, can nhiéu nghién ctru hon vé mbi lién
hé gitta quan tri nguf")n nhan lyc xanh va hi€u qua moéi truong, dic biét 1a trong nganh khach san, dé cung
cép bang chimg thuc nghiém cho thiy, cac thyc tién quan tri ngudn nhan lyc xanh thiic ddy hanh vi than
thién moi truong.

Nghién ctru ndy dong gop mot sb ¥ tuong méi vé 1y thuyét va thuce tién, dong thoi bd sung thém nhan
td quan 1y ky luat xanh vao khoang tréng nghién ctru trudc day.

2. Co s 1y thuyét va phwong phap nghién ciru

2.1. Co 56 Iy thuyét

Khung 1y thuyét AMO (Renwick et al., 2013) khang dinh, hiéu qua hoat dong cua to chirc néi chung
va Hiéu qua méi truong (Hiéu suat moi truong xanh - EP) néi riéng 1a ham s6 dugc dinh hinh bai 3 yéu
td cot 161 ctia ngudi lao dong: Nang luc (Ability), Pong luc (Motivation), va Co hdi (Opportunity). Céac
thuc tién quan ly nguén nhan lyc xanh nhu dao tao xanh, sy tham gia cua nhan vién xanh, quan ly hi¢u
suat xanh, quan 1y ky luat xanh giup nang cao kha ning, thai do va kinh nghiém cta nhan vién, dong thoi
thac day hanh vi tich cuc ctia nhan vién hudng t6i cac hanh vi than thién v6i méi truong, Hon nita, hanh
vi tich cyc hudng tdi moi trudong s€ nang cao hi€u qua bao vé moi truong (Angel, 2025; Kim et al., 2019).

2.2. M6 hinh nghién civu va gid thuyét nghién ciru

Duya trén ly thuyét AMO (Renwick et al., 2013) va cac nghién ctru thuc nghiém vé quan 1y nhéan luc
xanh d6i v&i hanh vi than thién moi truong, voi hiéu suat xanh nganh khach san (Angel, 2025; Kim et al.,
2019). Dya trén nhitng 1ap ludn ¢ trén, tac gia xin dé xuat mo hinh nghién ctru:

HI: Pdo tao xanh cé méi lién hé tich cuc dén hanh vi than thién méi truong.

Nhiéu nghién ciru di chi ra dao tao cung cap kién thirc va k¥ niang can thiét, gitip nhan vién ty tin
hon vao nang luc thuc hién cac hanh dong bao vé moi truong (Pham et al., 2019; Tang et al., 2018). Gia
thuyét déau tién duoc dit ra 1a: Dao tao xanh ¢ tac dong tich cuc dén Hanh vi than thién méi trorong cua
nhan vién.

H2: Sy tham gia cua nhan vién co tac dong tich cuc dén Hanh vi than thién méi truong.
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Hinh 1: Mé hinh nghién civu dé xudt

( Quany hieu subtxanh )

p
H +
Pao tao xanh ' 3
. H.* A 4
Hanh vi than thién mai trwong - A.Hlelf suat
- moi trwdng xanh
Sy tham gia g A .
cla nhan vién 2 H,
N\ /
[ Quan ly ky luat xanh ] Nguon: Tac gia dé xudt

Khi dugc tham gia vao cac quyét dinh va hoat dong xanh, nhan vién cam thay c6 trach nhiém va gin
két hon v&i myc tiéu mdi trudng cua cong ty. Nhiéu nghién ciru chi ra Su tham gia ctia nhan vién c6 tac
dong cuing chiéu dén Hanh vi than thién moi truong (Pham et al., 2019; Tang et al., 2018).

H3: Quan Iy hiéu sudt xanh cé tdc déng tich ciee dén Hanh vi than thién méi truong.

Viéc thiét 1ap cac chi sb do luong va danh gia dua trén tiéu chudn méi truong gitip dinh huéng hanh
vi ctia nhan vién theo muc tiéu chung. Nhiéu nghién ctru trudc day da chi ra su tac dong cung chiéu giita
Quan 1y hiéu sut xanh va Hanh vi than thién moi trudong (Pham et al., 2019; Tang et al., 2018).

H4: Quan Iy ky ludt xanh cé tac dong tich cye dén Hanh vi than thién méi trirong.

Céc hinh thirc ky luat hodc nhic nhé vé vi pham méi trudng gitp diéu chinh cac hanh vi khéng mong
mudn va cting ¢ sy tuan thi cdc quy tic xanh. Nhiéu nghién ciru ciing chi ra méi quan hé thun chiéu gitra
Quan 1y ky luat xanh va Hanh vi than thién méi truong (Nisar et al., 2021).

H5: Hanh vi than thién méi truong cua nhdn vién co tac dong tich cuc dén Hiéu sudt méi truong xanh
ctia té chirc.

Nhiing hanh dong nho nhu tiét kiém dién, giam rac thai hay tai ché cua ting Pao tao xanh khi dugc
thuc hién dong bo s& truc tiép cai thién cac chi sé moi truong tong thé ciia doanh nghiép. Nhiéu nghién ciru
cling chi ra mdi quan hé thuan chiéu gitta Hanh vi than thién méi trudng va Hiéu sudt méi truong xanh.

2.3. Phwong phdp nghién ciru

2.3.1. Thang do

Thang do: (1) Pao tao xanh, (2) Sy tham gia cua nhan vién, (3) Quan ly hiéu suét xanh, duoc ké thira
tir nghién ctru (Pham et al., 2019; Tang et al., 2018). Thang do (4) Quén 1y ky luat xanh dugc ké thira tir
nghién cuu cia (Huang et al., 2010; Nisar et al., 2021). Thang do "Hanh vi than thi¢én méi truong" dugc
ké thira tir nghién ctru cua (Bissing-Olson et al., 2013). Thang do Hiéu suit méi truong xanh duoc ké thira
tir nghién ctru cia (Pham et al., 2019; Tang et al., 2018). Dong thoi bo thang do nay dugc hoan thién va
b6 sung thém céc bién quan sat tir nghién ctru dinh tinh (phong van sau), va dugc khing dinh tir nghién
cuu dinh luong so bo.

2.3.2. Dir liéu nghién curu

Phuong phéap ldy miu ngiu nhién thuén tién duoc ap dung trong nghién ctru ndy. Bang hoi dugc phat
truc tiép cho nhan vién cua cac khach san tir 4 sao trd 1€n tai 34 tinh thanh phé tai Viét Nam. Trong khoang
thoi gian tir thang 01/2025 dén thang 01/2026 da thuc hién dugce 600 phiéu phat khao sat, sé phiéu thu vao
la 361 phiéu, sb phiéu hop 1€ 1a 318 phiéu. Bang cau hoi phong van duoc xay dung dua trén cac muc hoi
& trén va dugc bo sung cac thong tin vé nhan khau hoc nhu sau:
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Bang 1. Pic diém miu thu thap

Dic diém S6 lwong Phan tram (%)
Gidi tinh
Nam 107 33,65
N 211 66,35
Tubi
18-29 199 62,58
30-44 67 21,07
45-59 45 14,15
>=60 7 2,20

3. Két qua va thao luin

3.1. Két qua kiém dinh thang do bing phdn tich hé sé Cronbach’s Alpha

Nguon: két qua khao sdt

Bang 2. Tong hop s liéu kiém dinh thang do bang phan tich Cronbach’s Alpha

R ,_ | Twong quan Cronbach’s
STT Nhan té Bollism ) BETEEEs | e aae e | i o6 lest 6
quan sat Alpha R . f
(nhé nhat) (I&n nhat)

1 | DPao tao xanh 4-1 0,880 0,621 0,876
2 | Sy tham gia clia nhan vién 4-1 0,915 0,658 0,914
3 | Quan ly hiéu suét xanh 4-1 0,940 0,805 0,932
4 | Quan ly ky luat xanh 3 0,913 0,730 0,903
5 | Hanh vi than thién méi trvdng 5 0,925 0,747 0,915
6 | Hiéu suat moi trwdng xanh 3 0,840 0,677 0,804

Nguon: Két qua phan tich dit liéu bang phan mém SPSS 22.0

Két qua phén tich Cronbach's Alpha chi ra: nhan t6 "Dao tao xanh" ¢6 1 bién GT4 bi loai; nhan t6 "Sy
tham gia cua nhan vién" co6 1 bién GEI3 bi loai; nhan t6 "Quan 1y hi¢u suit xanh" loai 1 bién GPM2. Cac
nhan té sau khi loai bién, tiép tuc kiém dinh lai thang do déu dat yéu cau.

3.2. Két qud kiém dinh thang do bang phén tich nhén té khdm phd

Két qua kiém dinh hé s6 KMO = 0,885 thi chimg to dit li¢u nghién ciru nay rat tot, dat yéu cau dé phan
tich EFA (Kaiser, 1974; Kaiser & Rice, 1974).
Két qua kiém dinh Bartlett c6 hé s6 Sig = 0,000 < 0,05, diéu nay c6 nghia cac bién quan sat ding
dé do luong bién tong c6 twong quan voi nhau (Bartlett, 1937; Bartlett, 1950). Hé s trich xuat nhan t6
Eigenvalue = 1,333 > 1 1a dat yéu cau (Hair et al., 2010)

Két qua phan tich hé sé Total Variance Explained = 66,624 % chimg té 5 nhan t6 trong mo hinh giai
thich dugc cho sy thay ddi ctia bién phu thudce duogc 66,624 %. Chi s nay nhu vay 1a dat yéu cau (Hair &

cong su, 2010).
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Két qua phan tich EFA cic nhom nhan td dat yéu cau vé mit gia tri ndi dung, hoi tu va phan biét. Tiép
tuc phéan tich EFA bién doc 1ap "Hiéu suat moi truong xanh" c6 hé sé KMO = 0,721; sig =0,000 < 0,05;
Eigenvalue = 2,283 > 1; Total Variance Explained = 64,384 % dat yéu cau.

3.3. Két qud phan tich nhén t6 khing dinh CFA

Két qua kiém tra tinh don hudng cho thiy, cac chi sé P=0,000 < 0,05 dat yéu cau; CMIN/df = 2,160 <
3 va 16n hon 1 1a dat yéu cau; GFI = 0,865 > 0,8; CFI = 0,941, TLI = 0,934 déu 16n hon 0,9; RMSEA =
0,053 < 0,08 déu dat yéu cau (Hair et al., 2010; Taylor et al., 1993).

Biang 3. Két qua kiém dinh d9 tin cdy thang do trong phén tich CFA

SsTT Nhan €5 Estima‘te Do tin cay thang do
Trung binh | 55 tin cay téng hop | Phwong sai trich

1 Pao tao xanh 0,772 0,881 0,599
2 | Sy tham gia clia nhan vién 0,801 0,916 0,645
3 | Quan ly hiéu suét xanh 0,871 0,941 0,760
4 | Quan ly ky luat xanh 0,823 0,914 0,680
5 | Hanh vi than thién méi trwdng 0,820 0,925 0,673

6 | Hiéu suat méi trwdng xanh 0,802 0,844 0,644

Nguon: Két qua phan tich dit liéu bang phan mém SPSS 22.0

D6 tin cay tong hop ciia 6 nhan t6 déu 16n hon 0,6 va hé s6 phuong sai trich ciia 6 nhém nhén t6 déu
16n 0,5. Déu nay chimg to thang do ctiia 6 nhém nhan t6 déu dat yéu cau (Gerbing & Anderson, 1988; Hair
et al., 2010).

Két qua do luong hé sé ude luong chuan héa cho cac bién quan sat déu 16n hon 0,5 va nho hon 1. Gia
tri thip nhét 1a PEB3 ¢6 gia tri 0,668, dong thoi twong quan gitta cac khai niém véi nhau cao nhat 13 0,361
< 0,668; voi P-value déu nho hon 0,001. Chimng t6 cac khai niém déu dat gia tri hoi tu va phan biét.

3.4. Két qua kiém dinh mé hinh va gid thuyét nghién ciru

Két qua chi ra h¢ s6 CMIND/df = 2,562 16n hon 1 nhé hon 3 1a dat yéu cau; TLI = 0,911 va CFI =
0,918 ca hai chi s6 déu 16n hon 0,9 1a t6t. Chi sé GFI = 0,838 16n hon 0,8 1a chip nhan duoc va RMSEA
= 0,062 < 0,08 1a dat yéu cau.

Bang 4. Két qua wée lwong moi quan hé giira cac nhén t6 trong mé hinh

Uéc lwong S.E. C.R. P Label
HVTTMT « | BbTX ,365 ,062 6,238 b
HVTTMT “— STGNV ,387 ,069 6,612 i
HVTTMT “— QLHSX 467 ,077 2,098 ,036
HVTTMT «— QLKLX 416 ,069 7,214 b
HSMTX “— HVTTMT ,229 ,053 3,918 o

Nguon: Két qua phan tich bang phan mém AMOS 21.0
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Vi két qua trén chi ra nhan t6 Quan Iy hiéu suit xanh c6 tac dong 16n nhit dén Hanh vi than thién moi
truong. Két qua nay co phan khac biét so v6i nghién ctru trude chi ra: nhan tb Quan Iy ky luat xanh va
nhan t6 Pao tao xanh c6 tac dong nhidu nhit trong thanh phin nhan t§ tham gia. Két qua nay duoc thao
luan véi cac chuyén gia (cac gido su ¢ truong dai hoc, phd giam dbc sé Du lich), ho chi ra két qua nay
hoan toan phu hop. Cac chuyén gia cho thay, yéu té ky luat, noi quy, quy dinh, tiéu chi danh gia 1a nhan
t6 gitp nhéan vién c6 ¥ thirc va dong lyc thyc hién Hanh vi than thién méi truong. Do vay, két qua nghién
ctru nay ¢ Viét Nam 1a hoan toan phu hop véi dic diém va nhu cau cia ngudi Viét.

4. Ket luan va dé xuat

Két qua nghién ctru chi ra nhan t6 quan 1y hiéu suat xanh, nhan t6 quan 1y ky luat xanh, nhén t6 sy tham
gia clia nhéan vién, ddo tao xanh ¢ sic anh hudng rat 1on dén hanh vi than thién méi trudong. Tir két qua
nay, nghién ctru nay xin dé xuat mot sé giai phap nham cai thién hanh vi than thién méi truong cho nhan
vién cac khach san tai Viét Nam nhu sau:

Mt la, khach san can 1ong ghép cac muc tiéu moi truong vao hé thong danh gia két qua cong viée dinh
ky cta nhan vién thay vi chi tdp trung vao hiéu qua kinh doanh.

Hai la, xdy dung KPI xanh: Thiét l14p cac chi s6 hiéu suét chinh (KPI) cu thé nhu: ty 1& giam thiéu rac
thai thuc phém, muc tiét kiém dién/nudc trong khu vuc lam viéc, hoac sb lugng sang kién xanh duoc dé
Xuat.

Ba la, thudng tai chinh va phi tai chinh: Két ndi két qua danh gia hiéu suat xanh voi cac khoan tién
thuong, tang luong hoac céac hinh thirc vinh danh nhu "Nhan vién xanh cta thang".

Véi cac giai phap trén, hy vong s& giup cho cac khach san trén ca nude c¢é thé tré thanh mot trong
nhirng khach san xanh, than thién méi trudng va dugc cong nhan 1a diém dén an toan va hap din trong
mat du khach m
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