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Tém tit:

Phat trién nguon nhdn luc s6 1a yéu cau cap thiét doi véi cdc co so gido duc dai hoc trong boi canh chuyén
doi s6. Nghién ciru ndy nham phan tich co sé Iy ludn va danh gid thiee trang phdt trién nguon nhan lyc sé tai
Trieong Pai hoc Phan Thiét. Két qua nghién ciru cho thdy, Nha truong da dat dwoc mét sé két qua tich cuc
trong ndng cao ndng lwc s6 va trién khai chuyén doi s, song van con nhitng han ché vé ha tang, nang luc
img dung cong nghé va lién két doanh nghiép. Trén co s¢ do, nghién ciru dé xudt cdc gidi phdp nham phdat
trién nguon nhan luc s6 ddp iing yéu cau doi méi gido duc dai hoc.

Tiur khoa: chuyén doi so, ngu(;n nhan luc sé, gido duc dai hoc, Truong Pai hoc Phan T hiét

Digital workforce development at Phan Thiet University:
Current status and solutions

Abstract:

Developing a digital workforce is an urgent requirement for higher education institutions in the context
of digital transformation. This study examines the theoretical foundations and assesses the current state
of digital workforce development at Phan Thiet University. The findings indicate that the university has
achieved positive results in strengthening digital competencies and implementing digital transformation.
However, limitations remain in digital infrastructure, technology application capabilities, and collaboration
with enterprises. Based on these findings, the study proposes solutions to improve digital competencies
among lecturers, administrators, and staff, strengthen technology infrastructure, enhance cooperation
with businesses, and support the modernization of teaching and university governance. These measures
aim to develop a digital workforce capable of meeting the requirements of higher education innovation
and long-term institutional development.
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1. Pit van dé

Cudc Cach mang cong nghiép 14n thir tu v&i sy hoi tu cua tri tué nhan tao (AI), dir liéu 16n (Big Data)
va ty dong hoa dang tai cAu tric sau sic moi linh vuc kinh té - xa hoi. Tai Viét Nam, Chinh phu da xac
dinh kinh té s6 1a dong luc ting trudng quan trong véi muc tidu dén nam 2030, ty 1 nhan luc lao dong
kinh té sb dat trén 3% luc luong lao dong. Dé dat duoc muc tiéu nay, cac co s& gido duc dai hoc dong
vai trd tién phong trong viéc cung cap ngudn nhan luc chit luong cao, c6 kha ning thich ing va sang tao
trong moi trudng sb.

Dbi v6i Truong Pai hoc Phan Thiét (UPT), phat trién ngudn nhan lyc sé khong chi 13 yéu cau trudc
mat ma con 1a chién luge dai han nhiam nang cao uy tin tai khu vuec Nam Trung Bo va thuc day hoi nhap
qudc té. Viée xay dung do6i ngii can bo, giang vién, nhan vién c6 ning lyc sé viing vang 1a diéu kién tién
quyét dé d6i mdi phuong thirc dao tao va quan tri nha trudng.

2. Co sé¢ nghién ciru

Nhan luc sb 1a luc luong lao dong ky thuat chuyén nghiép, truc tiép thuc hién cac san phém, dich
vu cong nghé thong tin, dién tir vién thong, an toan thong tin mang dé phuc vu hoat dong cong nghé sb
(Nguyén Thanh Chung, 2023). Céc dic trung ctia ngudn nhén lyc s6 1a: Co niang luc 1am chu cac thiét bi
cong nghé s trong qua trinh tuong tac cta cac hoat dong kinh té, van héa, xa hoi; C6 kha ning sin sang
v6i moi trudng lao dong va tién b khoa hoc cong nghé trong thoi gian nhanh nhat; Co tinh sang tao cao
trong cong viéc. Trong bdi canh gido duc dai hoc, ngudn nhan luc s6 dugc hiéu 1a doi ngii giang vién va
can bd quan 1y s hitu ning luc sé viing vang, co kha nang khai thac hiéu qua cac cong nghé thong tin
va truyén thong trong hoat dong giang day, nghién ctru ciing nhu quan tri nha truong. Ngudn nhén lyc sd
khong chi gi¢i han & nhitng chuyén gia cong ngh¢ thong tin, ma con bao gdm toan bo can bo, giang vién,
nhan vién & moi chuyén nganh, nhitng ngudi c6 thé tmg dung linh hoat cc cong cu va nén tang s nham
nang cao chat lugng cong viéc va gia tang hiéu qua hoat dong dio tao.

Hién nay, nang cao ning luc s6 cho giang vién dai hoc 1a yéu cau cip bach. Nang luc s6 bao gom céc
kién thiec, k¥ nang, thai do gitip ca nhan st dyng ty tin, sang tao cac cong nghé k¥ thuat sb trong hoc
tap, lam viéc va cac hoat dong xa hoi. UNESCO (2018) di khing dinh ky ning sé 13 yéu t6 thiét yéu
cho viéc 1am va hoi nhap x3 hoi trong ky nguyén sb. Tai Viét Nam, khung ning luc sb cia giang vién
duoc xdy dung trén co sé yéu cau doi méi gido duc trong bdi canh Cach mang cong nghiép 4.0 va cac
quy dinh vé chuan chtrc danh nghé nghiép. Lé Thi Thanh Khué (2024) d& xuit Khung ning lyc s trong
day hoc cta giang vién truong dai hoc, dya trén Chuén chtrc danh nghé nghiép dbi vai vién chire giang
day trong céc co s& gido duc dai hoc cong 1ap theo Thong tu sb 40/2020/TT-BGDDT ngay 26/10/2020.
Khung ning luc nay 1a co sé tham khao dé xac dinh va danh gia nang luc sb cua giang vién trong hoat
dong day hoc.

Su phat trién manh cua cong nghé s6 dem lai cho gido duc va dao tao nhiéu thai co, loi ich to 16n;
ddng thoi ciing 1am xuat hién nhiing thach thirc, khé khin khong nho. Dé thich tmg véi sy phét trién cua
x4 hoi trong bdi canh Cach mang cong nghiép 4.0, cac quc gia trén thé giéi da thuc hién cac chinh sach
doi méi gido duc va dao tao; trong d6 dac biét quan tam dao tao, boi dudng, phat trién nang luc sb cho
thé hé twong lai. Bén canh d6, su phat trién manh mé cua tri tué nhan tao (AI) cling dat ra thach thirc méi
d6i vai thi truong lao dong. Cac cong viéc mang tinh chét gian don dan bi Al thay thé, dong nghia voi
viéc nhiing lao dong c6 k¥ ning thap s& d6i mat voi nguy co that nghiép cao. Diéu nay doi hoi cc truong
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dai hoc phai thay doi cach tiép cén, tap trung vao cic nganh nghé c6 tinh sang tao va chuyén sau hon nhu
tri tu¢ nhan tao, phan tich dir ligu, thiét ké vi mach... trong do, phat trién nguén nhan luc va thu hat nhan
tai trong linh vuc ban dan 1a mot trong nhitng nhiém vu trong tim cuia chién lugc chuyén doi s va cong
nghiép cong nghé cao tai Viét Nam. Dé thyuc hién muc tiéu nay, Chinh pha da ban hanh nhiéu vin ban
quan trong, trong d6 c6 Quyét dinh s6 1017/QD-TTg ngay 21/9/2024 Phé duyét Chuong trinh "Phat trién
ngudn nhéan lyc nganh céng nghiép ban din dén nam 2030, dinh hudéng dén nim 2050", Chi thi s6 43/CT-
TTg ngay 04/12/2024 vé viéc ddy manh dao tao nhan lyc cho nganh cong nghiép ban dan va mot s6 nganh
cong nghé s6 cot 161 va Quyét dinh s6 1018/QB-TTg ngay 21/9/2024 Ban hanh Chién lugc phat trién cong
nghiép ban dan Viét Nam dén nam 2030 va tim nhin 2050. Nhitng chinh sach nay tao nén tang cho su phat
trién bén viing cia ngudn nhan lyc trong thoi dai s hoa.

3. Thue trang phat trién nguén nhén lyc s0 tai Trwong Dai hoc Phan Thiét

Truong DPai hoc Phan Thiét da timg budc quan tim dén phat trién ngudn nhan luc s6 va xac dinh day 1a
mot trong nhimng yéu t6 then chét dé nang cao chat lwong dao tao, nghién ctru khoa hoc va higu qua quan
tri. Nha truong da dwa muc tiéu phat trién ngudn nhéan lyc sd vao chién luge phét trién giai doan 2025-
2030, tam nhin dén ndm 2045, ddng thoi dinh hudng xay dung van hoa sd, chuin hoa nang luc sé cua doi
ngii can bg, giang vién, nhan vién va déy manh quan tri dya trén dir 1i€u. Theo s6 liéu ciia UPT nam 2025
dén dau nim 2026, 100% giang vién da tham gia cac khoa bdi dudng k¥ ning sd. Nhan thirc vé vai tro cua
chuyén ddi s6 trong doi ngii can b, giang vién, nhan vién ciing timg budc dugc cai thién, gop phan hinh
thanh méi truong lam viéc hién dai va tao nén ting cho qué trinh phat trién nguén nhéan lyc sé cua Nha
truong. Nhitng két qua budc ddu nay cho thiy Nha truong da cé dinh hudng ding dén trong viéc thich tmg
v6i yéu cau cia gido duc dai hoc trong thoi ky chuyén dbi sb.

Tuy nhién, qua trinh phat trién nguon nhan lyc s6 tai truong van con boc 16 nhiéu han ché. Nang lyc sb
cuia doi ngil can bo, giang vién, nhan vién chua dong déu, dic biét trong viéc khai thac cac cong nghé méi
nhu tri tu¢ nhan tao, phan tich dir li€u va thiét ké hoc liéu sb phuc vu giang day. Hé théng quan tri dir liéu
tuy da dugc quan tdm nhung chua thyuc su déng bo, viéc két ndi va chia sé dit lidu gilra cac don vi con han
ché, anh huong dén hiéu qua quan tri va kha nang ra quyét dinh dya trén dir liéu. Bén canh do, su hop tac
gitra Nha truong voi doanh nghiép trong dao tao nguén nhén luc sb chua that sy siu rong, chua tao dugc
nhiéu co hdi dé giang vién va sinh vién tiép can cong nghé méi ciing nhu méi truong lam viée sb trong
thue tidn. Nhirng han ché nay xuit phat tir nhidu nguyén nhén, trong d6 ndi bat 1 yéu cau dau tu 1on vé
tai chinh va ha ting cong nghé cho qua trinh chuyén di sb; toc d6 phat trién nhanh cua cong nghé khién
viéc cap nhat kién thirc va k§ ning cua doi ngii giang vién gip nhidu ap luc; ddng thoi Nha truong chua
xay dung dugc hé théng tiéu chi va bo chi sé danh gia nang lyc s6 mot cach toan dién, 1am giam hi€u qua
trong viéc xac dinh nhu cau dao tao va bdi dudng. Vi vay, dé dap Gmg yéu cau phat trién gido duc dai hoc
trong bdi canh chuyén déi s§, Nha trudng can tiép tuc hoan thién co ché phat trién ngudn nhén lyc sé theo
huéng ddng bo, hién dai va gin véi yéu cu thuce tién cia nén kinh té sd.

4. Giai phap phit trién nguon nhén Iyc s6 tai Trueomg Pai hoc Phan Thiét

4.1. Xay dung vin héa so

Trong qua trinh thyc hién Chwong trinh chuyén d6i s6 qudc gia dén nim 2025, dinh hudéng dén nam
2030 vo1i 3 tru cOt chinh 1a kinh té sd, chinh phu sb va xa hoi s, thuc té xa hoi sb dang dan hinh thanh
céc yéu t6 vé chuan myc dao dirc sd, van hoa s6. Mudn thay doi nhan thirc, cac to chirc can xay dung
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mot mdi trudng van hoa sd. Chu tich H6 Chi Minh da ting khing dinh, van hoa 1a yéu t6 dan duong
cho chiing ta di. Xay dung méi trudng vin hoa s trong mdi to chirc 1a hinh thanh 15i tu duy moi, cach
lam m&i pht hop véi yéu cau diy manh cong nghiép héa, hién dai hoa va hoi nhap qudc té. Khi 16i tu
duy méi, cach 1am méi c6 ap dung cong nghé s6 duge thim sau, tro thanh thoi quen, thanh yéu té vin
héa trong mdi ca nhan.

Trong nganh gido duc, van hoa s dugc coi la nén tang cbt 13i, khong chi dé thuc day sy ddi moi
sang tao ma con dam bao su chuyén doi s6 hiéu qua va bén virng. Van hoa sb gitp thong nhat nhan thirc
vé tdm quan trong cuia chuyén d6i sd; tao ra tu duy dot pha nang cao chit luong gido duc; tao ra bau
khong khi ning dong sang tao; xdy dung moi truong lam viée sé gin lién voi tu duy mé, tinh than hoc
hoi, sin sang thir nghiém céng nghé mai; thiét 1ap co ché ghi nhan, khen thudng kip thoi cho cac tap
thé va ca nhan dién hinh trong chuyén doi sd; phat trién kha nang ty hoc ctia ngudi hoc va ning luc s6
cua giang vién.

4.2. Ning cao kj ning so cho cdn b, gidng vién, nhén vién va nguoi hoc

Trude hét, doi ngii giang vién phai 1a lyc lwong duge vu tién dao tao, vi giang vién quyét dinh chit
luong dao tao ctia truong va 1a nhan té chu chét van hanh hé thong dao tao, hing ngay tiép xuc véi nguoi
hoc trén mai trudng sd. Giang vién phai dugc dao tao dé co thé sir dung cac cong cu sd trong giang day
truc tuyén, danh gia nguoi hoc truc tuyén va hd trg ngudi hoc hoc tap truc tuyén. Giang vién ciing phai
1a nguoi thanh thao trong viée khai thac cac tai nguyén truc tuyén cho cong tac nghién ctru khoa hoc va
hudng dan ngudi hoc nghién ciru khoa hoc. Poi ngii can bd quan ly, nhan vién cua cac phong, ban chirc
nang cling phai dugc dao tao dé st dung thanh thao céc nghiép vu trén nén tang sb, nhu: quan ly dao tao,
quan 1y sinh vién, quan 1y nhan su, quan 1y tai chinh, quan 1y co s& vat chat,...; Xay dung bd chuan dau ra
vé k¥ niang s6 ap dung cho tit ca nganh hoc, dam bao ngudi hoc khi tot nghiép c6 thé thich tmg voi moi
truong lam viée s6 hoa. Déng thoi, v6i su hd tro ciia cong nghé sb va phan tich dir liéu hoc tap, giang vién
va nha truong co thé theo doi qua trinh hoc tdp ctia nguoi hoc, phat hién diém manh, diém yéu, tir d6 dua
ra ndi dung, hinh thuc va phuong phap phu hop. Do dd, viéc nang cao ky niang sb cho toan bo doi ngii s&
gop phan tao nén mot hé sinh thai gido duc sé dong bo va higu qua, thiic day qua trinh chuyén doi s6 cua
nha truong dién ra bén viing va thuc chat.

4.3. Dy manh trng dung cong nghé trong phan tich va qudn tri

Nha trudng can xay dung hé thdng quan 1y dir liéu tap trung, ddng b va an toan, bao gom dit lidu vé
giang vién, nguodi hoc, chuong trinh dao tao, tai chinh, co s¢ vét chat, nghién ctru khoa hoc... Viéc chuén
héa dir li€u theo cac quy dinh théng nhét gitp tranh trung lap, sai 1éch, va tao diéu kién thuén loi cho viéc
két ndi, chia sé¢ thong tin giita cac phong ban, khoa, trung tim. Thong qua cac cong cu va md hinh phan
tich, nha truong co thé: du bao xu hudéng tuyén sinh va hanh vi nguoi hoc; theo doi tién d6 hoc tap va du
doan nguy co bo hoc ctia nguoi hoc; danh gia hiéu qua giang day, st dung ngudn luc va tai chinh; hd tro
hoach dinh chinh sach, chién lugc phat trién truong dua trén minh chirng khoa hoc.

Ngoai ra, mg dung cong nghé trong quan tri dai hoc gop phan nang cao chit lugng ra quyét dinh chién
lwge va st dung hiéu qua cic ngudn luc cua nha truong, bao gdm co s& vat chit, ngudn nhan luc va cac
nguon luc khac; cong nghé hd tro cong tac quan tri va danh gia hiéu qua cong viéc ctia can b, giang vién,
nhan vién, cling nhu tao diéu kién cho nguodi hoc khai thac cac thiét bi cong nghé ca nhan va phén mém

hoc tap dé tu hoc, hoc truc tuyén va tiép cén thong tin trén moi truong s6.
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4.4. Tang cwong lién két doanh nghiép

Lién két, hop tac véi doanh nghiép 1a mot trong nhitng giai phap chién lugc gitp nha truong thu hat
nguén lyc tai chinh phuc vu dao tao, nghién ctru khoa hoc va hoat dong sinh vién, déng thoi cung ) uy
tin thong qua hop tac véi cac ddi tac 1on. Quan hé ddi tac nay gop phan thu hep khoang cach giita ngi
dung giang day va yéu cau thyc tién, gitp sinh vién hinh thanh ning lyc nghé nghiép sém hon. Dé lam
duoc diéu d6, Nha trudng cin mo rong quan hé véi cac doanh nghiép cong nghé, ngan hang, du lich va
dich vu nham trién khai mé hinh dao tao gfm v6i thue tién; t6 chirc nhiéu dot tham quan, thuc tap, kién
tap; phdi hop diéu chinh chuong trinh dao tao phu hop véi xu thé sé hoa; va hinh thanh trung tim khoi
nghiép va dbi mai sang tao, tao didu kién cho sinh vién thir nghiém y tuéng, két ndi nha dau tu.

5. Khung dinh gia mirc d9 chuyén d6i nhan lyc sb

Dé do ludong hiéu qua, Nha truong can ap dung bo chi sé danh gia dya trén 8 nhom yéu td cbt 13i:

(1) Ky nang sé: Muc d6 1am chi va ap dung giai phap sé chuyén nganh cua can bo, giang vién va
nhan vién.

(2) Ung dung céng nghé: Ty 18 cac quy trinh tac nghiép ¢t 16i duoc sé hoa va tich hop lién phong ban,
khoa, trung tam.

(3) Van héa s6: Vai trd hinh mau cta lanh dao va higu qua truyén thong ndi bo vé chuyén doi sd.

(4) Tam thé s6: Su chu dong hoc hoi va nhan thirc vé trach nhiém ca nhan trong hanh trinh sb hoa.

(5) Quan ly dir liéu: Tinh toan ven, bao mat va kha nang khai thac di 1i€u tap trung.

(6) Tw dong héa: Mirc do giam tai cac tac vu thi cong thong qua quy trinh sé linh hoat.

(7) Kién tao gid tri: Do ludng gia tri gia ting mang lai cho ngudi hoc va ddi tac thong qua nén tang sb.

(8) Phung sw nguoi hoc: Mic d6 hai 1ong cua sinh vién dbi v6i cac dich vu va trai nghiém trén moi
truong so.

Hé thong danh gia sir dung thang do tir 1 (hoan toan khong ap dung) dén 4 (hoan toan ap dung) giup
nhan dién rd cac "khoang tréng" nang lyc dé diéu chinh chién luoc kip thoi.

6. Két ludn

Phat trién ngudn nhén lyc sb tai Truong Pai hoc Phan Thiét 1a mot qué trinh 1au dai, doi hoi sy dau tu
nhit quan va tim nhin chién luge. Khi cic giai phap vé k¥ ning, vin hoa va cong nghé dugc trién khai
dong bo, nha truong sé xay dung duogc hé sinh thai gido duc s6 toan dién. Dicu nay khong chi nang cao
ning lyc canh tranh ctia nha truong ma con dong gop thiét thuc vao viée cung ing ngudn nhéan luc chat

lugng cao cho sy phat trién kinh té - xa hoi ctia tinh Lam Dong va ca nudc trong ky nguyén s6 m
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