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Tém tit:

Chuyén doi s6 dang lam thay déi yéu cau cia doanh nghiép doi véi chat lwong nguon nhén liee, doi hoi hoat
déng dao tao phdi dwoc doi moi theo hwdng phdt trién nang liec va ddp ieng nhu cau thiee tién. Bai viét lam
16 co s 1y ludn vé dao tao nguon nhin lyc trong boi canh chuyén doi s6, phan tich nhitng yéu cau méi cia
doanh nghiép doi véi nguoi lao dong va yéu cau dat ra doi véi hoat dong dao tao. Trén co so do, dé xudt mot
s6 dinh hwéng doi méi nham ndng cao chat lwong dao tao, ting cuwong gan két gitka co so dao tao va doanh
nghiép, gép phan phat trién nguon nhan luc dap g yéu cau phat trién kinh té so.

Tw khéa: chuyén doi so, nguon nhan luc, doanh nghiép, dao tao, ky nang so

Human resource training to meet enterprise needs in the context
of digital transformation

Abstract:

Digital transformation is reshaping enterprise requirements for workforce quality, requiring human resource
training to shift toward competency development and practical labor-market needs. This study clarifies
the theoretical foundations of human resource training in the context of digital transformation, analyzes
emerging requirements that enterprises place on employees, and identifies corresponding demands for
training activities. Based on this analysis, the study proposes several orientations for improving training
quality, strengthening collaboration between educational institutions and enterprises, enhancing digital and
practical skills, and promoting greater adaptability among learners. These measures are intended to narrow
the gap between training outcomes and enterprise needs and contribute to the development of a workforce
capable of meeting the requirements of the digital economy.
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1. Dit van dé

Chuyén doi s6 dang tao ra nhiing thay d6i sau sic trong mo hinh san xuét, kinh doanh va quén tri
doanh nghiép, ddng thoi 1am gia ting nhu ciu v& ngudn nhan lyc ¢o trinh d6 chuyén mén, ning luc sb
va kha ning thich tmg v6i moéi truong 1am viée hién dai. Trong bdi canh d6, chat lugng ngudn nhan lyc
trg thanh mot trong nhitng yéu té quyét dinh ning luc canh tranh va sy phat trién bén viing cta doanh
nghiép. Vi vdy, d6i méi hoat dong ddo tao theo hudng dap mg nhu cau thuc tién ciia doanh nghiép 1a
yéu cau cap thiét.

Mic du cong tac dao tao ngudn nhan lyc da co nhiéu chuyén bién, song van ton tai khoang cach giira
két qua dao tao va yéu cau cua doanh nghiép. Nhiéu chuong trinh dao tao con chu trong truyén dat kién
thirc hon 1a phat trién nang lyc thyc hanh, k¥ ning s va kha nang thich ing v6i sy thay doi ciia cong nghé.
Trong khi d6, phan 16n cac nghién ctru hién nay chu yéu dé cap dén chuyén doi s6 hodc phat trién ngudn
nhan luc 6 ting khia canh riéng 1&, chua phan tich mot cach hé thdng mdi quan hé giita yéu cau ciia doanh
nghiép va d6i méi hoat dong dao tao trong bdi canh chuyén ddi sé.

Xuét phat tir 6, bai viét tap trung 1am 13 co s& 1y ludn vé dio tao ngudn nhan luc dap tng nhu ciu cua
doanh nghiép trong bdi canh chuyén ddi s6; phan tich nhirng yéu cau méi ctia doanh nghiép ddi véi ngudn
nhan lyc; dong thoi dé xut mot s6 dinh hudng ddi méi dao tao theo hudng phat trién nang lyc, ting cudng
gin két gitra co s¢ dao tao va doanh nghiép. Két qua nghién ctru gop phan bd sung co sd 1y luan va cung
cAp mot s goi ¥ cho hoat dong dao tao ngudn nhén lyc dap ung yéu cu phat trién cia doanh nghiép va
nén kinh té sd.

2. Co s 1y thuyét va phwong phap nghién ciru

2.1. Co 56 Iy thuyét

2.1.1. Khdi niém dao tao nguon nhan luc trong boi canh chuyén doi sé

Ngudn nhan luc duge hiéu 1a tong thé nhitng ngudi trong d6 tudi lao dong c6 kha ning tham gia vao
qua trinh san xuat, kinh doanh va cung tng dich vy, véi cac yéu té ciu thanh nhu trinh d6 chuyén mén, k¥
nang, kinh nghiém, sirc khoe va pham chat nghé nghiép. Trong nén kinh té tri thirc va kinh té s6, ngudn
nhan lyc khong chi dugc danh gia thong qua trinh d§ chuyén moén ma con ¢ kha nang lam chu cong nghé,
d6i méi sang tao va thich tng v6i nhitng bién dong ctiia méi trudng lam viée.

Dao tao ngudn nhan lyc 1a qua trinh trang bi, cip nhat va phat trién kién thirc, k¥ ning, thai do nghé
nghiép va niang luc thuc hién cong viéc cho nguoi hoc nham dap tng yéu cau cua thi trudng lao dong va
muc tiéu phat trién cua to chuc. Chét lugng dao tao dugc phan anh ¢ kha nang van dung kién thirc vao
thuc tién va muc d6 dap ung yéu cau cua doanh nghiép.

Chuyén doi s6 1a qua trinh tmg dung cong nghé s6 nham thay doi toan dién phuong thirc quan 1y, san
xuit, kinh doanh va cung cép dich vy, tao ra gia tri mdi cho td chtrc va xa hoi. Trong linh vuc gido duc va
dao tao, chuyén doi s6 khong chi dirng lai & viéc tmg dung cong nghé vao giang day ma con thuc day doi
moi mo hinh quan tri, n¢i dung chuong trinh, phuong phap giang day va phuong thiic danh gia nguoi hoc.

Do tao sb 1a hinh thire td chuc hoat dong dao tao dya trén nén tang cong nghé s6, két hop cac cong cu
va moi truong hoc tap truc tuyén nham nang cao hiéu qua day va hoc, mé rong co hoi tiép can tri thirc va
tang cuong tinh c4 nhan hoa trong qua trinh hoc tap.

Nhu vay, chuyén ddi s6 khong chi 1am thay d6i cong nghé duge sir dung trong hoat dong dio tao ma
con 1am thay déi muc tiéu, ndi dung, phuong phap va phuong thirc té chic dio tao ngudn nhan luc. Hoat
dong ddo tao can chuyén tir dinh huéng truyén thu kién thirc sang phét trién nang lyc, lay nhu cau cua
doanh nghiép va thi trudong lao dong 1am can cir xay dung chwong trinh dao tao, ddng thoi chi trong phat
trién nang luc s, k¥ ning mém va kha nang hoc tap sudt doi cho ngudi hoc.

58| 86 22/2026



KINH TE

2.1.2. Mét s6 1y thuyét lam nén ting

Ly thuyét vn nhan lyc (Human Capital Theory), do Theodore W. Schultz va Gary S. Becker phat trién,
cho ring giao duc va dao tao 1a mot hinh thirc dau tw vao von con nguoi, gop phan nang cao ning suit lao
dong, thu nhdp ctia nguodi lao dong va nang luc canh tranh ctia doanh nghiép ciing nhu nén kinh té. Theo
cach tiép can ndy, dau tu cho dao tao khong phai la chi phi tiéu ding ma 1a khoan dau tu mang lai gia tri
lau dai thong qua viéc nang cao chit lvong ngudn nhén lyc.

Bén canh do, 1y thuyét dio tao theo ning lyc (Competency-Based Education - CBE) nhan manh muc
tiéu cua dao tao khong chi 1a trang bi kién thirc ma quan trong hon 1 hinh thanh va phat trién cac ning
luc can thiét dé nguoi hoc thuc hién hi€u qua cong viéc trong thuc tién. Theo do, chuong trinh dao tao
can duoc thiét ké dwa trén chudn ning luc ma doanh nghiép va thi trudng lao dong yéu cau; phuong phap
giang day va danh gia cing can hudng dén viéc phat trién va do ludng ning luc thay vi chi kiém tra mirc
d6 ghi nhé kién thuc.

2.2. Phuwong phap nghién ciru

Bai viét sir dung phuong phap nghién ctru dinh tinh, chii yéu duwa trén nghién ctu tai liéu nhim thu
thap va khai thac cac cong trinh nghién ctru, sach chuyén khao, bai bao khoa hoc va van ban chinh sach
lién quan dén dao tao ngudn nhan lyc, chuyén ddi s6 va phat trién ngudn nhan lyc dap tng nhu cau cia
doanh nghiép. Trén co sd do, cac phuong phap phan tich, tong hop, hé thong hoa va so sanh duoc sir
dung dé lam rd cac khai niém, luan diém 1y ludn va yéu cau moéi dbi voi hoat dong dao tao trong bdi
canh chuyén d6i sé. Ddng thoi, phuong phap suy luin logic duoc van dung nham xdy dung hé thong lap
luan, phan tich mdi quan hé giita yéu ciu cua doanh nghiép va déi méi dao tao, tir d6 dé xuat cac dinh
huéng nang cao hiéu qua dao tao ngudn nhan luc dap ung yéu cau phat trién ciia doanh nghiép trong
giai doan hién nay.

3. Két qua va thao luin

3.1. Nhitng yéu ciu méi ciia doanh nghiép doi véi nguon nhain luc trong boi canh chuyén doi so

Sy phat trién manh mé& cta chuyén doi so dang lam thay d6i tiéu chi tuyén dung, sir dung va phat trién
ngudn nhan lyc cua doanh nghiép. Néu trude day doanh nghiép chii yéu quan tim dén trinh do chuyén
mon va kinh nghiém 1am viéc thi hién nay, bén canh kién thirc chuyén nganh, ngudi lao dong can dép tng
cac yéu cau vé nang lyc sb, k§ ning mém va kha ning thich Gmg véi méi truong lam viéc khong ngimg
thay d6i. Pay ciing 1a cin ¢t quan trong dé cic co so dao tao d6i mdi muc tiéu, ndi dung va phuong thirc
dao tao.

Thir nhdt, doanh nghiép ngay cang coi trong ning luc sd cia ngudi lao dong. Trong bdi canh
chuyén d6i s, kha niang sir dung cong nghé khong con 12 loi thé ma tré thanh yéu cau thiét yéu. Nguoi
lao dong can c6 kha nang khai thic cac nén tang sd, st dung phan mém quan tri doanh nghiép (ERP),
ung dung tri tué nhan tao (Al), phan tich va khai thac dir li€u, ciing nhu thich tng véi cac quy trinh
lam viéc duoc sb hoa. Pbi v6i nhiéu nganh nghé, nang luc sb da trd thanh tiéu chi quan trong trong
tuyén dung va danh gia hiéu qua cong viéc. Didu d6 doi hoi hoat dong dao tao phai ting cudng tich
hop kién thirc va k¥ ning sb vao chuong trinh ddo tao, thay vi chi tap trung vao kién thirc chuyén
mon truyén thong.

Thit hai, doanh nghiép yéu cau ngay cang cao ddi voi cac k¥ ning mém. Trong mdi trudng lam viéc
hién dai, hiéu qua cong viéc khong chi phu thude vao trinh d6 chuyén moén ma con chiu anh hudéng 1én
boi kha ning giao tiép, hop tac, 1am viéc nhom, tu duy phan bién va giai quyét vin dé. Qua trinh chuyén
ddi sb thuc day su phdi hop gitra cac bo phan, giita con ngudi véi cong nghé va giita doanh nghiép véi
cac ddi tac trong hé sinh thai s6. Vi vy, nguoi lao dong can c6 kha niang trao d6i thong tin higu qua,
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thich g v&i mé hinh lam viéc linh hoat va phdi hop trong méi truong sé. Pay 1a nhitng k§ ning ma
hoat dong ddo tao can chu trong phat trién thong qua cac phuong phéap giang day tich cuc, hoc theo du
an va hoc theo tinh hudng.

Thir ba, doanh nghiép dic biét coi trong kha nang thich ing va hoc tap lién tuc ctia nguoi lao dong. Su
thay doi nhanh chong cua céng nghé 1am cho kién thirc va k¥ nang nghé nghiép lién tuc dugc cap nhat.
Ngudi lao dong khong chi can ¢ kha ning thich g véi nhitng thay ddi ciia cong nghé va mé hinh kinh
doanh ma con phai chu dong hoc tap sudt doi, sin sang dao tao lai va nang cao k¥ ning dé dap tmg yéu
ciu cong viéec mai. Pong thoi, tu duy d6i mdi sang tao, kha nang tw hoc va lam viéc trong méi truong sb
tré thanh nhirng nang lyc quan trong gitp nguoi lao dong nang cao hi€u qua cong viéc va tao ra gia tri gia
tang cho doanh nghiép.

3.2. Nhitng yéu ciu ddt ra doi véi hoat dpng dao tao nguén nhén luc

Nhirng thay d6i trong yéu ciu cta doanh nghiép dbi voi ngudn nhan lyc dudi tac dong cia chuyén doi
s6 dit ra yéu cau phai d6i moi toan dién hoat dong dao tao. Qua trinh d6i méi nay khong chi dimg lai ¢
viéc tmg dung cong nghé vao giang day ma can dugc thuc hién ddng bo tir muyc tiéu, chuong trinh, phuong
phap, danh gia dén co ché phéi hop giita co sé dio tao va doanh nghiép.

Mot 1a, 361 méi muc tiéu dao tao theo hudng phat trién nang luc. Néu trude day muc tiéu dao tao chu
yéu tap trung vao truyén dat kién thirc chuyén mon thi trong bdi canh chuyén dbi sb, hoat dong dao tao cin
hudng toi hinh thanh va phét trién nang lyc toan dién cho ngudi hoc. Bén canh kién thirc chuyén nganh,
nguoi hoc can duoc trang bi ning luc sd, tu duy sang tao, kha ning giai quyét van dé, 1am viéc nhom va
thich rng v&i moi truong lam viée ludn bién dong. Muc tiéu dao tao vi vay can dugc xay dung trén co s&
chuan dau ra gin véi yéu cau thuc tién ciia doanh nghiép va thi truong lao dong.

Hai la, d6i mé&i chuong trinh dao tao theo hudng linh hoat va gin véi thuc tién doanh nghiép. Noi
dung dao tao can dugc cap nhat thudng xuyén nham dap Gmg sy phat trién nhanh chong cua cong nghé va
su thay doi trong nhu cu nhén lyc. Viéc tich hop cac ndi dung vé chuyén ddi s, tri tué nhan tao, phan
tich dit liéu, an toan thong tin va cic cong nghé méi vao chuong trinh dao tao 1a yéu cau tat yéu. Pong
thoi, chuong trinh can duoc thiét ké theo hudng lién nganh, ting cuong hoc phan thyc hanh, du 4n va trai
nghiém tai doanh nghiép, giup ngudi hoc c6 diéu kién van dung kién thirc vao thyc tién ngay trong qua
trinh hoc tap.

Ba la, d6i m&i phuong phap ddo tao theo hudng 1ay nguoi hoc 1am trung tam va phat huy ning luc thyc
hanh. Cac phuong phap giang day truyén thong can dugc két hop véi cac phuong phap hién dai nhu hoc
theo du 4n, hoc theo tinh hudng, hoc tap két hop (blended learning) va (mg dung tri tué nhén tao trong hd
trg giang day, hoc tap. Viéc khai thac hiéu qua cic nén tang sé khong chi nang cao cht lugng dio tao ma
con goép phan hinh thanh cho ngudi hoc ki nang 1am viéc trong méi trudng s, kha ning tu hoc va hoc tap
sudt doi.

Bén la, @6i méi phuong thire danh gia két qua hoc tap theo dinh huéng phat trién nang luc. Panh gia
ngudi hoc can chuyén tir chu trong kiém tra mie d6 ghi nhé kién thirc sang déanh gia kha ning van dung
kién thirc dé giai quyét cac van d¢ thyc tién. Cac hinh thirc danh gia thong qua dy an, san pham hoc tap,
bai tap tinh hudng, ho so ning luc va qué trinh hoc tap cin dugc ting cwong nham phan anh toan dién ning
lyc chuyén mén, ky nang nghé nghiép va k§ ning mém ciia nguoi hoc.

Ném la, tang cudng lién két giita co so ddo tao va doanh nghiép trong toan bd qua trinh dao tao. Pay la
yéu ciu c6 y nghia quyét dinh nham thu hep khoang cach giita dao tao va sir dung lao dong. Doanh nghiép
can tham gia vao qua trinh xay dyng chuan dau ra, g6p ¥ chuong trinh dao tao, hd trg hoat dong thuc tap,
ctr chuyén gia tham gia giang day va ph6i hop danh gia két qua hoc tap ciia nguoi hoc. Ngugc lai, cac co
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s& dao tao can chu dong tiép nhan thong tin tir doanh nghiép dé thudng xuyén cap nhat noi dung, phuong
phap ddo tao va du bao nhu cau nhan lyc. Mbi lién két chat ché giita nha truong va doanh nghiép s& gop
phﬁn nang cao chit lugng dao tao, giam chi phi dao tao lai sau tuyén dung va tao diéu kién dé nguoi hoc
nhanh chéng thich ing véi méi truong lam viée thuc té.

3.3. Dinh hwéng ning cao hi¢u quda dao tao nguén nhén luc ddp irng nhu cdu doanh nghiép trong boi
cinh chuyén doi sé

Dé thu hep khoang cach giita két qua dao tao va nhu cau sir dung lao dong, dong thoi dap tmg yéu cau
phat trién ctia doanh nghiép trong bdi canh chuyén ddi s6, hoat dong dao tao can duoc d6i méi theo hudng
1y nang luc ngudi hoc 1am trung tam, gin két chit ch& voi nhu cau cua thi trudng lao dong va xu huéng
phat trién cong nghé. Trén co s d6, bai viét d& xuit mot s6 dinh hudng sau:

Thir nhat, hoan thién chuén dau ra theo nhu cu ciia doanh nghiép va thi truong lao dong. Chuin dau
ra can dugc x4y dung trén co s& khao sat nhu cau tuyén dung, yéu cau vé kién thire, k§ ning va ning luc
ctia doanh nghiép trong tirng nganh, linh vuc. Bén canh ning luc chuyén mén, chuan dau ra can chu trong
cac nang luc s6, k§ ning mém, kha ning d6i moi sang tao va thich ung véi su thay d6i cia cong nghé.
Viéc cap nhat chuén dau ra can duoc thyuc hién dinh ky, bao dam phan anh kip thoi nhiing bién dong cua
thi truong lao dong va yéu cau mdi ciia doanh nghiép.

Thir hai, d6i méi chwong trinh dio tao theo hudng linh hoat, lién nganh va cap nhat cong nghé. Chuong
trinh dao tao can duoc thiét ké theo huéng ma, ting cuong tinh lién thong giira cac linh vue chuyén mon
va tich hop cac ndi dung vé chuyén dbi s, tri tué nhan tao, phan tich dir lidu, dién toan ddm may va céc
cong nghé méi. Png thoi, can ting ty trong hoc phan thyc hanh, dy an va trai nghiém tai doanh nghiép
nham gitup nguoi hoc phat trién niang luc van dung kién thirc vao giai quyét cac van dé thuc tién. Viéc
thuong xuyén ra soat, cap nhat chuong trinh dao tao s& gop phan bao dam tinh phu hop véi yéu cau phat
trién ctia doanh nghiép va nén kinh té sd.

Thir ba, déy manh ung dung cong nghé sb va tri tué nhan tao trong hoat dong dao tao. Cac co sé dao
tao can khai thac hiéu qua hé théng quan 1y hoc tap, hoc liéu s, 16p hoc truc tuyén va cac cong cu tri tué
nhan tao nham h tro thiét ké bai giang, ca thé hoa qua trinh hoc tap, danh gia két qua hoc tap va quan ly
dao tao. Tuy nhién, viéc rng dung Al can dugc thuc hién theo hudng hd tro nguodi day va nguoi hoc, phat
huy tu duy sang tao, nang lyc phan bién va kha nang ty hoc ciia nguoi hoc, tranh phu thudc hoan toan vao
cong nghé.

Thir tur, xay dung co ché hop tac chit ché giita nha truong va doanh nghiép trong toan bo qué trinh dao
tao. Doanh nghiép can tham gia tir khau xac dinh nhu cau nhan lyc, xdy dung chuan dau ra, gop y chuong
trinh dao tao dén td chirc thuc tap, hudng dan du 4n va danh gia Kkét qua hoc tap cua nguoi hoc. Nguoc lai,
co s ddo tao can chu dong thiét 1ap co ché trao doi thong tin thuong xuyén véi doanh nghiép nham cép
nhat xu hudéng cong nghg, diéu chinh ndi dung dao tao va nang cao tinh thyc tién cia chuong trinh. Sy
hop tac nay khong chi gop phan nang cao chét lugng dao tao ma con tao diéu kién dé nguoi hoc sém thich
nghi véi méi truong lam viée sau khi tot nghiép.

Thir nam, phat trién van hoa hoc tap sudt doi, dao tao lai (reskilling) va nang cao k¥ nang. Trong bdi
canh cong nghé thay doi nhanh chong, viéc hoc khong con gidi han trong giai doan dao tao ban dau ma
tré thanh qua trinh dién ra lién tuc trong sudt cudc doi nghé nghiép. Cac co s dao tao can phat trién cac
chuong trinh dao tao ngén han, dao tao truc tuyén va cac khoa hoc linh hoat nham dap tng nhu cau cap
nhat kién thtrc, dao tao lai va nang cao k¥ ning ctia nguoi lao dong. Dong thoi, doanh nghiép can tao diéu
kién dé ngudi lao dong thudng xuyén tham gia cac hoat dong bdi dudng, cap nhat cong nghé va phat trién
ning lyc nghé nghiép.
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Cac dinh hudng trén khong tdn tai doc 1ap ma cé mbi quan h¢ chat chg, b tro 1an nhau trong qua trinh
néng cao chét luong dao tao ngudn nhan lyc. Trong do, viéc hoan thién chuin diu ra 1a co s& dé d6i méi
chuong trinh, phuong phap ddo tao va phuong thirc danh gia; img dung cong nghé s6 s& nang cao hiéu qua
trién khai cac hoat dong dao tao; con sy tham gia cua doanh nghiép gitr vai tro két ndi gitta dao tao va su
dung lao dong. Doanh nghiép can dugc xem 1a ddi tac dong hanh trong toan bd qua trinh dao tao thay vi
chi 1 don vi tuyén dung sau khi ngudi hoc tot nghiép. Piéu ndy ciing doi hoi cac co so ddo tao phai chuyén
tur tu duy dao tao theo kha nang cung ing cua nha truong sang dao tao theo nang lyc ma doanh nghiép va
thi truong lao dong can, qua d6 gbp phan phat trién ngudn nhan luc co chét lwong, dap ing yéu cu cua
chuyén d6i s6 va nang cao ning lyc canh tranh ciia nén kinh té.

4. Két luan

Chuyén d6i s6 dang 1am thay d6i can ban yéu cdu cua doanh nghiép dbi véi chét lvgng ngudn nhan luc,
tor do dat ra yéu ciu d6i mai toan dién hoat dong dao tao. Trong bdi canh nay, dao tao khong chi hudng
dén trang bi kién thirc ma can chuyén manh sang phat trién nang lyc, dic biét 1a nang lyc s6, k§ ning nghé
nghiép, k¥ ning mém va kha nang thich ing véi sy thay ddi ctia cong nghé va thi truong lao dong.

Dé dap ung yéu cau do, cac co so dao tao can doi méi dong b muc tidu, chuong trinh, phuong phap
va phuong thire danh gia theo hudng 1ay ngudi hoc va nhu ciu ciia doanh nghiép lam trung tim. Pong
thoi, viée tang cuong hop tac gitra nha truong va doanh nghiép trong xay dung chuong trinh, té chirc dao
tao va danh gia két qua hoc tap co ¥ nghia quan trong trong viéc thu hep khoang cach giita ddo tao va st
dung lao dong.

Nhitng dinh huéng nay khong chi gop phin ning cao chit luvong ngudn nhan luc, dép Gmg yéu cu phat
trién ctia doanh nghiép trong ky nguyén sb ma con tao nén tang cho nang cao ning suat lao dong, ning luc
canh tranh ctia nén kinh té va phat trién bén viing trong bbi canh chuyén d6i s6 m
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