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Tém tit :

Nghién cieu nham déanh gid nang luc khéi nghiép doi méi sang tao ciia doanh nghiép tré tai Viét Nam theo
cach tié'p can dua trén nang lyc va Ly thuyét nang luc dong. Dit liéu dwoc thu thap tir 350 doanh nghiép tré
va phan tich bang thong ké mé ta trén thang Likert 5 diém. 5 nhém ndng luc dwoc xem xét gom nhén dién
co héi, doi méi sang tao, cong nghé va so, huy dong nguon lwc va két noi hé sinh thdi. Két qua cho thdy, cdc
nhém nang e c6 mire ddnh gid twong doi tich cuwe va khd cdn bang, véi diém trung binh dao dong tir 3,6897
dén 3,7423. Nghién ciru gop phan dé xudt cdch tiép cdn ho so nang luc (capability-profile perspective) doi
véi khéi nghiép doi méi sang tao, dong thoi cung cdp bang chirng thwe nghiém va ham y cho phdt trién ning
lyc cua doanh nghiép tré tai Viét Nam.

T Khéa: khoi nghiép doi méi sang tao, nang hec khoi nghiép, ndng liec dong, doanh nghiép tré

Innovative entrepreneurship capabilities of young enterprises in Vietnam:
Empirical evidence and theoretical implications

Abstract:

This study evaluates the innovative entrepreneurship capabilities of young enterprises in Vietnam from a
capability-based perspective grounded in Dynamic Capabilities Theory. Data from 350 young enterprises
were analyzed using descriptive statistics on a five-point Likert scale. Five capability dimensions were
examined: opportunity recognition, innovation, digital and technological capability, resource mobilization,
and ecosystem networking. The findings indicate relatively positive and balanced capability profiles, with
mean scores ranging from 3.6897 to 3.7423. Digital and technological capability received the highest
rating, followed by ecosystem networking and innovation, while opportunity recognition and resource
mobilization represented relative capability gaps. The study advances a capability-profile perspective on
innovative entrepreneurship and provides empirical evidence and practical implications for strengthening
the capabilities of young enterprises in Vietnam.

Keywords: innovative entrepreneurship, entrepreneurial capability, dynamic capabilities, young enterprises
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1. Pat van dé

Khoi nghiép doi méi sang tao ngdy cang déng vai trd quan trong trong thuc day ddi méi cong nghé, tao
viéc lam va tang trudng kinh té, dic biét trong bdi canh chuyén ddi s6. Khac v6i khai nghiép thong thuong,
khoi nghiép d6i méi sang tao nhdn manh kha ning nhan dién va khai thac cac co hdi méi thong qua san
pham, dich vy, cong nghé hoic mo hinh kinh doanh méi. Cach tiép can nay ké thira quan diém vé cac “két
hop méi” cia Schumpeter (1934) va vai tro ciia nhan dién, khai thac co hdi trong entrepreneurship (Shane
& Venkataraman, 2000). Dbi v6i doanh nghiép tré, viéc chuyén mot co hoi déi méi thanh gia tri thi truong
khong chi phu thudc vao y twong ma con doi hoi su két hop ciia nhidu ning luc bé tro.

Céch tiép can nay phu hop véi Ly thuyét ning luc dong (Dynamic Capabilities Theory - DCT). Theo
Teece et al. (1997) va Teece (2007), doanh nghiép can c6 kha ning nhan dién (sensing), ndm bt (seizing) va
tai ciu hinh ngudn lyc (reconfiguring) dé thich ing voi méi trudng thay doi. Dicu nay dic biét quan trong
dbi voi doanh nghiép tré von c6 ngudn luc han ché. Tuy nhién, cac nghién ctru thudng xem xét riéng biét cac
nang lyc nhu nhan dién co hoi, doi mai, cong nghé hoac két ndi mang luéi, cho théy can mdt cach tiép can
tich hop hon d6i véi nang luc khoi nghiép d6i mai sang tao. Trén co sé d6, nghién ciru danh gia nang luc
khoi nghiép déi méi sang tao (Innovative Entrepreneurship Capability - IEC) cia doanh nghiép tré tai Viét
Nam thong qua 5 nhém: nhén dién co hdi, ddi méi sang tao, cong nghé¢ va $0, huy dong nguén luc va két nbi
h¢ sinh thai. Dir liéu khao sat dugc phan tich b'fmg théng k& mo6 ta va truc quan hoa nham nhén dién hd so,
diém manh va khoang trong ning luc, qua d6 gop phan phat trién goc nhin dya trén ning lyc va cung cp
bang chimg thuc nghiém tir bdi canh Viét Nam.

2. Co s& ly thuyét va khung phan tich

2.1. Khdi nghiép déi méi sing tao

Khai nghiép d6i méi sang tao (innovative entrepreneurship) dé cap dén qua trinh nhan dién va khai thac
cac co hoi kinh doanh dya trén nhitng yéu td méi vé san phém, dich vy, cong nghé, quy trinh hodc mo6 hinh
kinh doanh. Khai niém nay ké thira quan diém cua Schumpeter (1934), theo d6 doanh nhan déng vai tro tao
ra cac “két hop méi”, va cach tiép can ciia Shane va Venkataraman (2000), nhdn manh viéc kham phé va
khai thac co hoi nhu mot ndi dung cdt 15i ciia entrepreneurship. D6i voi doanh nghiép tré, doi mai khong chi
phu thudc vao ¥ tudng ma con vao kha ning bién ¥ twong thanh gia tri thi truong. Nghién ctru vé innovative
entrepreneurship tai cac nén kinh té mdi n6i cho thay, ning lyc ctia doanh nhan dic biét quan trong khi doanh
nghiép phai d6i mit véi nhiing han ché vé thé ché va ngudn lyc.

Céc nghién ctru gan déy ciing cho thay, startup can phat trién dong thoi ngudn luc va dynamic capabilities
dé d6i méi va thich g trong diéu kién khan hiém ngudn luc (2024), trong khi kha nang huy dong nguon luc
tai chinh van 1a mot van dé trung tim ddi véi cac doanh nghiép méi (Chila et al., 2025). Trong bdi canh Viét
Nam hién nay, nghién ctru vé startup ciing cho thay nhan dién co hoi va kha nang hap thu kién thirc c6 vai
trd quan trong d6i voi két qua d6i méi; dong thoi, quan hé hop tac giita startup va doanh nghiép 16n cé thé
tao diéu kién tiép can ngudn luc va thuc day d6i méi. Piéu nay goi y khai nghiép d6i méi sang tao nén dugc
xem xét khong chi thong qua két qua d6i méi ma con thong qua nhirng nang luc giup doanh nghiép chuyén
co hoi thanh gia trj thuc té.

2.2. Ly thuyét ning luc dong va cdch tiép cin dwa trén ning luc

Nghién ctru st dung Ly thuyét nang lyc dong (Dynamic Capabilities Theory - DCT) lam nén tang dé
xay dung khung phan tich. Theo Teece et al. (1997), nang luc dong phan anh kha nang ctia doanh nghiép
trong viéc tich hop, xay dung va tai cdu hinh cac ngudn luc bén trong va bén ngoai nhiam thich tng véi
moi truong thay doi. Teece (2007) tiép tuc khai quat qua trinh nay thanh 3 nhom hoat dong: nhan dién
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co hoi va thach thirc (sensing), nim bit co hoi (seizing) va tai cAu hinh ngudn luc (reconfiguring). DCT
dic biét phu hop véi doanh nghiép tré bai nhitng doanh nghiép nay thuong khong sé hiru ngudn luc
ddi dao va phai dya nhiéu hon vao kha nang két hop, huy dong va tai cau hinh nhirng nguon luc sin cé.
Nghién ctru gan day vé startup cho thay, dynamic capabilities c6 thé dugc hinh thanh tir chinh cac nguon
Iyc va mdi quan h¢ trong h¢ sinh thai. Déng thoi, nghién ctu vé commercialization cho théy sensing,
seizing va transforming gop phan xdy dung kha ning dwa ddi mdi ra thi truong, nhdn manh thuong
mai héa ban than ciing 1a mot nang luc can duoc phat trién. Cac nghién ctru nam 2025 tiép tuc cho théy,
digital capabilities ngay cang quan trong d6i véi SMEs trong cic nén kinh té mdi ndi. Trén co s¢ do,
nghién ctru xem ning luc khoi nghiép d6i méi sang tao (Innovative Entrepreneurship Capability - IEC)
khong phai 1a mot nang luc don 1é ma 1a mot tap hop cac ning luc bo trg giup doanh nghiép tré chuyén
tir nhan dién co hoi dén tao ra gia tri thi truong. Khung phan tich gdm 6 nhém: (1) ning lyc nhan dién
co hoi; (2) nang luc ddi méi sang tao; (3) nang luc cong nghé va sb; (4) ning luc huy dong ngudn luc;
(5) nang luc két ndi hé sinh thai; va (6) nang luc thuong mai hoa va thich tng. Céach tiép cén nay cho
phép danh gia hd so nang luc cua doanh nghiép tré ma khong gia dinh hay kiém dinh quan hé nhan qua
gilta cac nhom nang luc.

2.3. Cdc thanh phin ciia ning lwc khéi nghiép déi méi sing tao

Trén co s& Ly thuyét nang luc dong, nghién ctru tiép cin ning luc khéi nghiép ddi méi sang tao (Innovative
Entrepreneurship Capability - [EC) nhu mot tdp hop cac ning luc bd tro giup doanh nghiép tré nhan dién,
khai thac va chuyén hoa co hoi thanh gia tri thi trudng. Cach tiép can nay phu hop vai logic sensing-seizing-
reconfiguring cta Teece (2007), trong d6 doanh nghiép khong chi nhén dién co hi ma con phai huy dong va
tai cAu hinh ngudn luc dé khai thac co hoi d6. Nghién ciru dé xuat 6 nhom nang lyc. Nang luc nhén dién co
hoi (ORC) phan anh kha ning phat hién nhu cau khach hang, xu hudng thi trudng va cac co hoi kinh doanh
m&i; cac nghién ctru gan day tiép tuc khang dinh vai trd cua kién thire va hoc hoi ddi véi qua trinh nhan dién
co hoi (Ohlert et al., 2025), dong thoi bang chimng tai Viét Nam cho thay opportunity recognition c6 lién hé
quan trong véi d6i mai ciia cac doanh nghiép khoi nghiép (Nguyen & Nguyen, 2024).

Ning lyc d6i méi sang tao (INC) thé hién kha ning phat trién, thir nghiém va cai tién san pham, dich vu, quy
trinh hodic m hinh kinh doanh. Nang lyc cong nghé va s6 (DTC) phan anh kha ning tiép can va tmg dung cong
nghé, dir liéu va cac cong cu s6 dé hd trg d6i mdi va khai thac co hoi. Bén canh d6, nang lyc huy dong ngudn
luc (RMC) thé hién kha nang tiép can va phéi hop von, nhan lyc, kién thirc va cac ng116n luc bén ngoai; trong
khi ning lyc két ndi hé sinh thai (NEC) phan anh kha nang xay dung va khai thac quan hé véi khach hang, nha
dau tu, chuyén gia, truong dai hoc va cac to chirc hd tro khai nghiép. Cubi cing, ning luc thurong mai hoa va
thich g (CAC) thé hién kha ning dira d6i mi ra thi truong, tiép nhan phan hdi va diéu chinh san phim hoic
mo hinh kinh doanh. Nghién ctru gan day nhdn manh thuong mai héa 1a mot qua trinh 1ap lai va c6 thé duoc
xem nhu mot nang lyc dugc hinh thanh thong qua sensing, seizing va transforming (2024).

Trong 6 thanh phan dugc xem nhu mot portfolio of complementary capabilities, phan anh qué trinh tir
nhén dién co hdi — ddi méi va cong ngh¢ — huy dong nguén lwe va két ndi — thuong mai hoa va thich ung.
Hinh 1 1a khung phén tich, khong phai mé hinh nhan qua; nghién ctru sir dung khung nay dé thiét ké khao
sat, danh gia ho so va nhan dién khoang tréng nang luc cua doanh nghiép tré Viét Nam.

3. Phuong phap nghién ctru

3.1. Thiét ké nghién cieu va thu thip div liéu

Nghién ciru sir dung phuong phap dinh lugng véi thiét ké khao sat cit ngang nham danh gia niang luc
khoi nghiép d6i méi sang tao ctia cac doanh nghip tré tai Viét Nam. Ddi tuong khao sat 1a nha sang lap,
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Hinh 1. Khung phén tich ning lwc khéi nghiép d6i mdi sdng tao ciia doanh nghiép tré

1. NHAN DIEN CO HOI

Phat hién nhu cdu, xu huéng,
thay déi va co héi kinh doanh méi

v

el 2. pOI M3I SANG TAO 3. CONG NGHE VA s6
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céac ngudn luc khac chuyén gia, t6 chifc hd trg
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l I Pua giai phap ra thi truéing, ti€p nhan phan héi,
N i St b e e
diéu chinh va thich ing dé tao gia tri THI TRUONG

=P Déng chay ning lyc chinh < - Tuong tac, hd trg gilra cac nang luc

Nguon: Nhém tac gid dé xudt dwa trén Teece (2007) va tong quan tai liéu

dong sang lap, giam dbc hodc nha quan 1y c6 hiéu biét vé hoat dong d6i méi va phat trién cua doanh nghiép.
Doanh nghiép duoc lya chon tap trung vao nhom doanh nghiép tré c6 hoat dong ddi méi vé san phém, dich
vu, cong nghé, quy trinh hodc mé hinh kinh doanh. Bang hoi duoc xdy dung trén co s¢ khung ning luc dé
Xuét va cac nghién ctru lién quan, sau d6 dugc ra soat dé bao dam tinh rd rang va phii hop véi bdi canh Viét
Nam. Dir liéu duoc thu thap thong qua bang hoi truc tiép. Cac phiéu khong day du hodc khong dap tng tiéu
chi ddi tuong khdo sat dugc loai trude khi phan tich.

3.2. Po lwong ning liwe khéi nghiép doi méi sing tao

Ning lyc khoi nghiép doi méi sang tao duoge danh gia thong qua 6 nhom: nhan dién co hoi (ORC), ddi
moi sang tao (INC), cong nghé va sb (DTC), huy dong ngu@)n luc (RMC), két ndi hé sinh thai (NEC), thuong
mai hoa va thich tng (CAC). Cac nhém ning luc duoc xay dung dua trén logic cua Ly thuyét ning luc dong
(Teece, 2007) va tong hop literature vé entrepreneurship, innovation va startup capabilities. Cac bién quan
sat dugc do bang thang Likert 5 diém, tir 1 - Hoan toan khong dong v dén 5 - Hoan toan dong y. Piém cua
ting nhom ning luc duoc xac dinh bang gia tri trung binh ciia cac bién quan sat thudc nhom do. Diém cao
hon phan anh muc nang lyc duoc nguoi tra 161 danh gia cao hon.

3.3. Phan tich dir li¢u

Dir lidu dugc tong hop va phén tich bang Microsoft Excel. Thong ké tan sé va ty 1& duoc st dung dé mo
ta dac diém mau; gia tri trung binh (Mean) va d¢ 1éch chuin (SD) dugc str dung dé danh gia tung thanh phﬁn
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nang lyc. Cac nhdom nang luc sau do6 duoc xép hang theo gia tri trung binh nham nhén dién diém manh va
khoang tréng nang lyc. Két qua duoc tryc quan hoa béng biéu dd cot va biéu dd hd so nang luc dé thé hién su
khac biét giita 6 nhom ning lyc. Nghién ciru ciing thyc hién cac so sanh mé ta theo mot sé dac diém doanh
nghiép nhu quy md, linh vuc va giai doan phat trién. Do nghién ciru khong thuc hién cac kiém dinh suy luan,
nhirng khac biét giira cac nhém duge dién giai dudi dang xu hudng mé ta, khong duoc xem 13 bang ching
vé su khéac biét c¢6 y nghia thong ké. Céch tiép can nay phu hop v6i muc tiéu cua nghién ctru 1a xay dung birc
tranh thyc nghiém vé ho so ning luc khdi nghiép doi méi sang tao, thay vi kiém dinh cac quan hé nhan qua
giita cac bién.

4. Két qua nghién ciru

4.1. Pic diém méu nghién civu

Nghién ctru thu dugc 350 quan sat hop 18 tir cac doanh nghiép tré tai Viét Nam. Nguoi tra 10i chu yéu gii
cac vi tri ¢o lién quan truc tiép dén qua trinh quan 1y va phat trién doanh nghiép. Trong d6, 111 nguoi 13 nha
sang 1ap, 49 ngudi 1a ddng sang 1ap va 64 ngudi giit vi tri giam ddc/tdng giam ddc. Co cau nay cho thay phan
16n thong tin khao sat duoc cung cap bai nhitng ngudi 6 hiéu biét tryc tiép vé hoat dong khai nghiép, doi
moi va phat trién cua doanh nghiép. Xét theo thoi gian hoat dong, nhém doanh nghiép tir 3 dén dudi 5 nim
¢6 91 doanh nghiép va chiém ty trong 16n nhat. Vé quy mé, 160 doanh nghiép c6 dudi 10 lao dong, phan anh
dic diém quy mo nho ctia phan 16n cac doanh nghiép tré trong mau. Nhin chung, mau nghién ciru phi hop
v6i myc tiéu danh gia nang luc khoi nghiép doi méi sang tao tir goc nhin cua cac doanh nghiép dang trong
nhitng giai doan dau ctia qua trinh hinh thanh va phat trién.

Hinh 2. Pic diém mdu nghién civu (N = 350)
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Nguon: Két qua xir Iy dir liéu khdo sdt ciia nhém tdc gia
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4.2. Ho so ning liwe khéi nghigp doi méi sing tao

Két qua thdng ké mo ta cho thdy, diém trung binh ctia 5 nhém ning luc dao dong tir 3,6897 dén 3,7423
trén thang Likert 5 diém. Tat ca cac nhom déu c6 Mean trén 3,5, cho thay cac doanh nghiép tré trong miu
nhin chung tu danh gia tuong ddi tich cuc vé nang luc khai nghiép ddi méi sang tao.

Biang 1. Két qué danh gia cic nhém ning lue khéi nghiép ddi méi sang tao

Xép hang Nhém nang lwc Ky hiéu Mean SD
1 Cong nghé va sb DTC 3,7423 0,5118
2 Két néi hé sinh thai NEC 3,7251 0,5569
3 Dbi méi sang tao INC 3,7189 0,5168
4 Huy déng nguén luc RMC 3,7057 0,5303
5 Nhan dién co hoi ORC 3,6897 0,4988

Nguon: Két qua xir Iy dir liéu khdo sdt ciia nhém téc gia (N = 350)
Két qua tai Bang 1 cho théy, DTC c6 diém trung binh cao nhét, tiép theo 1an luot 1a NEC, INC, RMC va
ORC. Tuy nhién, khoang cach giira nhém cao nhét va thap nhat chi khoang 0,053 diém, cho thay ho so ning

lyc tuong dbi can bang.

Hinh 3. Ho so ning luc khéi nghigp doi méi sang tao ciia doanh nghigp tré Vigt Nam

3,7189

(SD =0,5168)
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(8D =0,5303)
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(SD = 0,4988)
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Da&i méi sang tao
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P&i méi sdng tao
Phat trién y tuding mai,
cai tién san pham, dich vy,
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kinh doanh.
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Huy ddng nguén lyc
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Huy ddng ngudn lyc
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higu qua céc ngudn lyc
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cdng nghé, dir ligu, quan hé vai doi tac,
cdng cy 8. khéch hang, t6 chirc
hé trg.
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Nhén dién co hgi
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Nhén dién co hoi
Phat hién nhu cau, xu hwang,
thay d6i cong nghé va cac
ca héi kinh doanh mdi.

» MUC NANG LUC THAP HON

Nguon: Két qua xir Iy dit liéu khdo sdt ciia nhém tac gia (N = 350)

Hinh 3 tryc quan hoa rd hon cau triic nang luc cta cac doanh nghiép trong mau. Nang lyc cong nghé va sb
cung nang luc két ndi hé sinh thai ndi bat twong ddi, trong khi huy dong ngudn luc va nhan dién co hoi c6 vi
tri thip hon. Tuy nhién, mtrc chénh léch nho giita cac thanh phan cho thay, day nén duoc xem 1a nhitng diém

manh va khoang tréng nang lyc tuong ddi, thay vi sy khac biét ro rét vé mirc d6 nang lyc.
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4.3. Diém manh va khoding trong ning liwc

Phén tich timg bién quan sat cho thiy, cac diém manh tuong dbi tip trung ¢ ning luc cong nghé va két
nbi hé sinh thai. DTC1 c6 diém trung binh cao nhit (Mean = 3,7629), tiép theo 1a NEC1 (Mean = 3,7571) va
DTC5 (Mean = 3,7543). Két qua cho thay doanh nghiép tré trong mau c6 kha nang twong ddi tét trong tiép
can, ung dung cong nghé va xay dung quan hé voi khach hang, ddi tac. Nguoc lai, ORC1 va ORC4 c6 Mean
= 3,6629, trong khi RMC2 va RMC4 dat Mean = 3,6714. Diéu nay cho thay, nhiing khoang tréng twong ddi
nam & kha ning theo ddi nhu cau khach hang, nhan dién xu huéng thi truong, thu hit nhéan lyc va tiép can
ngudn lyc bén ngoai.

Hinh 4. Diém manh va khoding trong ning lwc ciia doanh nghiép tré Viét Nam

[ @ DIEM MANH TUONG B0 J [ A\ KHOANG TRONG TUONG 0 ]
4,00 -
3,90 -
380 -
3,7629 3,7571 3,7543

Piém trung binh (Mean)

3,70 -
3,6629 3,6629 3,6714 3,6714
3,60 -
3,50 -
3,40 -

®»W &® @ @ @ ® &

DTC1 NEC1 DTC5 ORC1 ORC4 RMC2 RMC4
Tiép cén va ap dung Chi déng xay dyng Tich hop cong nghé Thudng xuyén theo déi  Nhanh chéng nhén dién Thu hit duge Tiép cén kién thirc,
cdng nghé mai phi hop va duy trl quan hé vao san pham, thay ddi trong nhu céu céc xu hudng mai nhén sy ph hop cdng nghé hodc
véi doanh nghiép vdi khdch hang, dich vy hodic quy trinh cta khdch hang trén thi trudng cho doanh nghiép ngudn lyc can thiét
d8i téc kinh doanh tir bén ngodi
DIEM MANH NOI BAT: ] KHOANG TRONG CAN CAI THIEN:
Kha nang ti€p cén, (rng dung va tich hgp cong nghé; ‘ Nhén dién co hdi thi trumg; Huy dong nhéan luc va
o Két ndi vdi khach hang va déi tac. ) ngudn lye tir bén ngoai

Ghi chu: Thang do Likert 5 diém (1 = Hoan toan khéng dong y, 5 = Hoan toan dong ).

Nguon: Két qua xi Iy dir liéu khdo sdt ciia nhém tdce gia (N = 350)

Nhin chung, doanh nghié€p c6 xu huéng manh hon vé cong ngh¢ va két ndi, nhung con du dia cai thién vé
nhén dién co hi va huy dong nguén luc. Tuy nhién, do chénh 1éch diém trung binh kha nhd, cac két qua nay
chi phan anh khoang tréng niang luc twong ddi trong mau nghién ctru.

4.4. Birc tranh tong thé vé ning luc ciia doanh nghiép tré

Két qua m6 ta cho thiy, hd so ning luc cua cac doanh nghiép tré trong mau c6 tinh twong dbi dong déu
nhung van thé hién mot sé xu hudng dang chu y. Nang luc cong nghé va sb dung dau, trong khi nhan dién
co hoi dimg cudi bang xép hang. Pong thoi, & cap do timg bién quan sat, nhimg ndi dung lién quan dén tng
dung cong nghé va két nbi khach hang-ddi tac co diém cao, trong khi theo ddi nhu cau khach hang, nhan dién
xu huéng, thu hiit nhan lyc va tiép can ngudn luc bén ngoai ¢ diém thap hon twong ddi.

Két qua nay goi mé van dé dang quan tdm: doanh nghiép tré trong mau c6 thé da hinh thanh tuong ddi tot
kha niang ung dung céng nghé, nhung viéc chuyén loi thé cong nghé thanh co hoi khoi nghiép con doi hoi
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tang cuong kha ning sensing thi trudng va huy dong cac ngudn luc can thiét. Theo goc nhin ning lyc dong,
su két hop gifra nhn dién co hoi, khai thac cong ngh¢, huy dong ngudn luc va két ndi bén ngoai c6 y nghia
quan trong hon viéc phat trién riéng 1¢ timg ning luc.

5. Thao ludn

Két qua nghién ctru cho thiy, cac doanh nghiép tré trong mau c6 hd so nang lyc khoi nghiép doi méi sang
tao twong ddi can bang, v4i diém trung binh cua 5 nhém ning luc déu trén 3,5/5. Tuy nhién, thi hang gitta
céc thanh phan cho thay mot sé ddc diém dang chi ¥ vé cach doanh nghiép tré hinh thanh va phat trién ning
luc trong qua trinh khoi nghiép.

Trude hét, nang luc cong nghé va sd (DTC) dat muc cao nhét. Két qua nay cho thiy, cong nghé da tro
thanh mot thanh phan quan trong trong niang luc cta doanh nghiép tré, khong chi ¢ viéc sir dung cac cong cu
s ma con & kha ning tiép can va tich hop cong nghé vao san pham, dich vu va quy trinh. Theo goc nhin cua
Ly thuyét nang lyc dong, cong nghé c6 thé hd trg doanh nghiép trong viéc nhan dién thay ddi, khai thac co
hoi va tai cau hinh hoat dong trong méi truong kinh doanh bién dong (Teece, 2007).

Ning luc két nbi hé sinh thai (NEC) va nang luc d6i méi sang tao (INC) ciing duoc danh gia tuong ddi cao.
Diéu nay cho thay d6i méi clia doanh nghiép tré khong chi dua vao ngudn Iyc ndi bd ma con gin véi kha ning
xay dung quan hé véi khach hang, ddi tac va cac tac nhan trong hé sinh thai. i v6i doanh nghiép c6 ngudn
luc han ché, mang ludi bén ngoai co thé 1a mot kénh quan trong dé tiép can kién thure, nguén Iuc va co hoi moi.

Nguoc lai, nhan dién co hoi (ORC) va huy dong nguén luc (RMC) co diém trung binh thép hon tuong
dbi. Két qua & cip do bién quan sat ciing cho thiy nhirng khoang tréng lién quan dén theo ddi nhu ciu khach
hang, nhan dién xu hudng thi trudng, thu hut nhan lyc va tiép can ngudn luc bén ngoai. Piéu nay goi y thach
thirc ctia doanh nghiép tré khong chi nim ¢ kha ning tao ra hodc ing dung cong nghé ma con ¢ kha ning
nhan dién dung co hdi va huy dong ngudn luc dé khai thac co hoi do.

Xét tir DCT, két qua nay cung c¢d cach tiép can nang luc khoi nghiép déi mai sang tao nhu mot tap hop
cac nang luc bd trg. Mot doanh nghiép ¢ ning luc cong nghé tot chua chic c6 kha niang khai thac hiéu qua
co hoi néu thiéu sensing, két nbi hodc huy dong ngudn lyc. Do d6, dong gop dang chii y ctia nghién ciru 1a
cung cép mot capability-profile perspective, trong d6 nang luc khdi nghiép ddi méi sang tao dugc nhin nhan
thong qua ciu hinh twong ddi giita cac thanh phan thay vi mot ning luc don 1é. Két qua thyc nghiém tir Viét
Nam qua d6 b sung bang chimg cho viéc van dung cach tiép can niang luc dong trong nghién ctru doanh
nghiép tré tai cac nén kinh té mai nbi.

6. Két luan va ham y

6.1. Két lugn

Nghién ciru danh gia ning luyc khoi nghiép d6i méi sang tao ciia doanh nghiép tré tai Viét Nam theo cach
tiép can dua trén ning lyc. Két qua tir 350 quan sat cho thay 5 nhém ning luc duge khao sat déu dat mirc
tuong ddi tich cuc va co su chénh léch khong 16n. Trong d6, ning luc cong nghé va s6 dugc danh gia cao
nhat, tiép theo 1a két ndi hé sinh thai, d6i méi sang tao, huy dong ngudn luc va nhan dién co hoi. O cap do
ting thanh phan, két qua cho thiy doanh nghiép tré c6 diém manh twong d6i vé tiép can va tng dung cong
nghé, tich hop cong nghé va xdy dung quan hé véi khach hang, d6i tac. Nguoc lai, nhitng khoang trong twong
dbi tap trung & theo ddi nhu cau khach hang, nhan dién xu hudng thi truong, thu hat nhan luc va tiép can
ngudn luc bén ngoai. Két qua nay cho thay, phat trién niang luc khai nghiép d6i méi sang tao can dugc tiép
c4n mot cach dong bo thay vi chi tap trung vao cong nghé hodc ¥ twong ddi méi.

6.2. Ham y Iy thuyét

Nghién ctru dong gop vao literature vé khoi nghiép doi moi sang tao bang cach tiép can nang luc nay
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nhu mot cau hinh gdm nhiéu nang lyc b trg, thay vi xem ddi méi hodc cong nghé nhu nhimg yéu t6 riéng
biét. Cach tiép can nay phu hop voi Ly thuyét nang luc dong, theo d6 kha ning thich tmg ctia doanh nghiép
phu thudc vao sy Kkét hop gilra nhan dién co hoi (sensing), khai thac co hdi (seizing) va tai cAu hinh nguén
luc (reconfiguring) (Teece, 2007). Két qua cling goi md mot capability-profile perspective: diéu quan trong
khong chi 1a mirc do cua timg nang luc ma con 1a sy cin bang giita cac ning luc trong qua trinh khéi nghiép.
Bang chimg tir doanh nghiép tré Viét Nam qua d6 gop phan mo rong viée van dung DCT trong nghién ctru
khoi nghiép d6i moi sang tao tai cac nén kinh t& méi noi.

6.3. Ham y thuc tién

D6i voi doanh nghiép tré, két qua cho thdy can duy tri lgi thé vé cong nghé, s6 hoa va két ndi h¢ sinh
thai, dong thoi ting cudng kha nang nhan dién co hdi va huy dong ngudn luc. Doanh nghiép nén chu trong
hon dén viéc theo ddi nhu cau khach hang, phan tich xu hudng thi truong, phat trién nhan lyc va xay dung
mang ludi tiép can kién thirc, cong nghé va ngudn von bén ngoai. Pdi véi cac truong dai hoc, vuon wom
va t6 chirc hd trg khoi nghiép, cac chuwong trinh hd trg khong nén chi tap trung vao phat trién y tudng hoic
cong nghé. Can xay dung cac chuong trinh phat trién nang lyc toan dién, két hop nhan dién co hoi - d6i moi
- cong nghé - huy dong nguon lyc - két nbi hé sinh thai, qua d6 hd trg doanh nghiép tré chuyén y twong doi
mai thanh gié tri thi trudong.

6.4. Han ché va hwéng nghién civu tiép theo

Nghién ctru str dung dir liéu khao sat cit ngang va chi yéu dua trén thong ké mo ta, do d6 khong cho phép
suy luan quan hé nhan qua giita cac thanh phan ning lyc. Cac nghién ctru tiép theo c6 thé mé rong mau, thuc
hién kiém dinh thang do va st dung cac phuong phap phan tich da bién dé kiém dinh céu trac va méi quan
hé giita nang luc khai nghiép doi méi sang tao véi két qua déi mai, ting truong va hiéu qua doanh nghiép.

Ngoai ra, nghién ctru twong lai ¢6 thé xem xét ning lyc thuong mai héa va thich img nhu mot thanh phan
bd sung nham hoan thién hon khung ning luc khoi nghiép d6i méi sang tao m
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