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TOM TAT:

Chuyén ddi s6 dang tré thanh xu hudng tit yéu trong bdi canh kinh té toan cau bude vao ky nguyén

s0. Trong tién trinh nay, nguon nhan lyc chét lugng cao dong vai trd trung tim, quyét dinh hidu qua va

toc do chuyén dbi ctia t6 chirc va nén kinh té. Tuy nhién, thuc té cho théy, Viét Nam van dang d6i mat
v6i nhiéu thach thirc nhur thiéu hut lao dong c6 k¥ nang sb, khoang cach giita dao tao va nhu cau thi
trudng, cling nhu han ché trong ning luc thich tng c6ng nghé mai. Bai viét phan tich thyuc trang ngudn

nhén Iyc trong bbi canh chuyén d6i s6 va dé xuat mot sb giai phap nham phat trién nguon nhan lyc chat

lwong cao, gop phan thuc ddy qué trinh chuyén déi s bén ving.

Tiwr khéa: nguon nhan lyc chat lugng cao, chuyén doi so, ky nang so, dao tao.

1. Pit vén dé

Su phét trién manh mé ctia cong nghé s6 nhur tri tué
nhéan tao, dir li¢u 16n, dién todn ddm may va internet
van vat khong chi thay dbi phuong thirc san xuit ma
con 1am bién doi can ban cau trac thi truong lao dong
va yéu cau vé k¥ ning ctia ngudi lao dong.

Tai Viét Nam, chuyén di sb duoc xac dinh 12 mot
trong nhitng dong lyc quan trong dé thuc day ting
truong kinh té va nang cao nang lyc canh tranh quéc
gia. Chinh phii dd ban hanh nhiéu chién lugc va
chwong trinh nham phat trién kinh té s, xa hoi s6 va
chinh phu sd. Tuy nhién, mét trong nhitng thach thirc
16n nhat hién nay 1a sy thiéu hut ngudn nhan lyc chat
luong cao c6 kha nang dap tmg yéu cau cua nén kinh
té s0.

Thuc té cho théy, mac du lyc lugng lao dong Viét
Nam c6 quy mo 16n, nhung ty 1¢ lao dong c6 k¥ nang
s6 cao van con han ché. Khoang cach gitra dao tao va
nhu cau thue tién ciia doanh nghiép ngay cang gia ting,
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dac biét trong cac linh vuc cong nghé cao. Didu nay dit
ra yéu cau cap thiét phai d6i mai hé thong gido duc,
nang cao chit luong dao tao va phat trién k¥ ning sb
cho nguoi lao dong.

Do d6, nghién ciru vé phat trién ngudn nhan lyc
chit lugng cao trong bdi canh chuyén di sb khong chi
¢6 y nghia Iy ludn ma con mang tinh thyc tién sau sic,
g6p phan dinh huéng chinh sach va nang cao hiéu qua
trién khai chuyén d6i s6 tai Viét Nam.

2. Thye trang phat trién ngudén nhan lyc chét
lwong cao trong qua trinh chuyén ddi s6

Nhiing ndm gan day cho thiy Viét Nam c6 nhiéu
diéu kién thuan loi dé phat trién nguén nhan lyc, tuy
nhién khoang cach giita yéu cau thuc té va kha ning
dap tmg van con kha 16n.

Quy mé lao dong 16n, nén tang thuan lgi nhung
chit lugng chua theo kip yéu cau

Viét Nam vén duy tri duoc loi thé vé& quy mé luc
luong lao dong. Theo cong bd cua Tong cuc Thong ké
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(2026), luc lugng lao dong nam 2025 dat khoang 53,5
triéu nguoi, ) nguoi co viéc lam khoang 52,4 tri¢u
ngudi. Quy mo niy tao ra mdt nén tang quan trong cho
tang truong kinh t& va 1a diéu kién thuan loi dé trién
khai chuyén dbi s trén dién rong. Tuy nhién, khi xem
xét sau hon, van d& khong nam & s6 luong ma & chét
lugng va murc do san sang cua lyc luong lao dong ddi
v6i moi truong sd.

Mot tin hiéu tich cuc 1a trinh d§ lao dong dang dan
dugc cai thién. Ty 18 lao dong c6 bang cap, ching chi
nam 2025 dat khoang 29,2%, tang so v&i nam trudc.
Du vay, con ) nay van cho théiy, phﬁn 16n lyc luong
lao dong chua dugc dao tao bai ban theo chuén ky
nang hién dai. Diéu nay khién kha nang thich ing véi
cong nghé mai con han ché, dic biét trong cac nganh
doi héi chuyén mon cao.

Cung voi su phat trién cta luc luwong lao dong, ha
tang s tai Viét Nam da c6 budc tién 15 rét. Theo bao
céo Digital (2025), dén dau nam 2025, Viét Nam c6
khoang 79,8 triéu nguoi st dung internet, tuong
duong 78,8% dén sd. Pidu nay phan anh mirc d6 phd
cap rat cao ctia cong nghé sd. Viée phd cap internet
rong ri gitip ngudi lao dong dé dang tiép can thong
tin, hoc tap truc tuyén va lam viéc tir xa. Pay 1a didu
kién quan trong dé phat trién k¥ nang sb. Tuy nhién,
thuc té lai cho thdy mot nghich 1y, d6 1a ha tang sé
phét trién nhanh nhung chat lugng nhéan lyc s6 chua
theo kip. (Datareportal, 2025)

Bén canh do, kinh té s6 dang tr¢ thanh dong luc
tang truong quan trong. Nam 2025, kinh té s6 tiép
tuc khéng dinh vai tro 1a mét trong nhitng dong luc
tang truong quan trong ctia nén kinh té Viét Nam,
gin chit véi tién trinh chuyén d6i s6 qudc gia. Ty
trong gi4 tri ting thém cua kinh té s6 trong GDP
udc dat 14,02%, tuong duong khoang 72,1 ty USD,
tang 1,64 1an so voi nam 2020. O cap dia phuong,
kinh té s6 d3 tro thanh nhan tb tao khac biét vé tang
truong, voi mot s tinh, thanh phd o ty trong dong
g6p trong GRDP vuot 20%. Tdc do ting trudng nay
cao hon nhiéu so véi téc do ting truong GDP
chung, cho thdy xu huéng dich chuyén manh mé
sang nén kinh t& dua trén cong nghé. Khi quy mo
kinh té sé ngay cang mé rong, nhu cau vé ngudn
nhan luc chét lugng cao ciing gia ting twong Gng.
(Cuc Théng ké, 2026)

Nhin tong thé, Viét Nam c6 nén tang lao dong 16n
va diéu kién tiép can cong nghé thuan loi. Tuy nhién,

chét lugng nhan Iyc van chua dap ing duoc yéu cau
ngdy cang cao cua chuyén doi so.

Nhu cau nhén Iyc chét luong cao gia ting nhanh va
tao ap luc lon

Su phat trién cta cong nghé s6 dang 1am thay doi
ban chat ctia nhiéu cong viée. Nguoi lao dong khong
chi can kién thirc chuyén mén ma con phai co kha ning
st dung cong nghé, phan tich dir liéu va thich tng voi
moi truong lam viée linh hoat.

Theo tac gia Tran Tho Pat tai dién dan "Quan ly
phat trién kinh t& - x4 hoi Viét Nam trong bdi canh
chuyén dbi s6", mic du ty 16 ngudi Viét Nam dung
internet va dién thoai chiém dén gz‘in 80% dan sb
nhung ngudn nhan lyc va tri thire sé cia Viét Nam
van thiéu doi ngii lao dong s6 chuyén sau (Bao Tin
tirc va Dan toc, 2026). Cac linh vuc nhu tri tué nhan
tao, dir liéu 16n va an ninh mang van chua c6 du nhan
lwc dap tmg nhu ciu phat trién. Bao céo Digital Skills
in a Digitizing Vietnam (World Bank, 2023) cho biét,
¢6 khoang 68% nghé nghiép tai Viét Nam hién yéu
cau k¥ ning s6 co ban, trong khi chi khoang 20% doi
hoi ky nang s6 nang cao. Theo V& Duy An va Pao
Xuan Bdo (2025), c6 hon 60% lao dong Viét Nam
chua dugc trang bi ky nang ) chuyén sau, dac biét
trong cac linh vuc dit liéu 16n, an ninh mang, va tri tu¢
nhan tao.

Cung véi do, mirc do chuyén ddi sé trong doanh
nghiép ngay cang gia ting. Nhiéu doanh nghiép da bat
dau tmg dung cong nghé vao quan 1y va san xuét. Diéu
nay kéo theo nhu cau 16n vé nhéan lyc ¢6 kha ning trién
khai va van hanh hé théng $6.

Ap luc vé nhan luc khong chi xuét hién & doanh
nghiép cong nghé ma con lan rong sang cac nganh
truyén théng nhu san xuét, thuong mai va dich vu. Khi
cac nganh nay ap dung cong nghé sb, yéu cau vé ky
nang clia nguoi lao dong ciing thay doi nhanh chong.

Su mat can ddi giita cung va cau lao dong dang tro
nén 6 rét. Nhu cau tang nhanh trong khi nguén cung
nhén lyc chat luong cao chua kip dap tng. Diéu nay
khién nhiéu doanh nghiép gip khé khan trong tuyén
dung va phai dau tu thém cho dao tao ndi bo.

Han ché trong dao tao, k¥ ning va nhiing diém
nghén can thio g&

Nhitng han ché ciia ngudn nhan luc chat luong
cao khong chi nam ¢ sb lwong ma chu yéu xuét phat
tir chat lwong dao tao va kha nang thich mg cia
nguoi lao dong.
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Mot van dé d& nhén thiy 1a chuong trinh ddo tao
chua theo kip su thay doi cua cong nghé. Nhiéu co
s& dao tao van thién vé 1y thuyét, thiéu gin két véi
thyc tién. Piéu nay khién sinh vién sau khi tot
nghiép gap kho khan khi tham gia vao moi truong
lam viéc thuc té.

Doanh nghiép thuong phai danh thoi gian dao tao
lai, l1am tang chi phi va kéo dai thoi gian thich nghi
cta nguoi lao dong. Day 1a mot trong nhiing nguyén
nhén lam giam hiéu qué sir dung ngudn nhan lyc.

K§ niang mém ciing 1a mot diém han ché. Trong
mai trudng sb, kha nang tw duy phan bién, sang tao va
lam viéc nhom dong vai tro rat quan trong. Tuy
nhién, cac ky nang nay chua duogc chu trong ding
murc trong qua trinh dao tao.

Bén canh do, su thiéu hut nhan luc trinh d cao
trong cac linh vuc cong nghé dang trg thanh diém
nghén 16n. Viéc dao tao cac chuyén gia trong linh vyuc
nay can thoi gian dai va ngudn luc 16n, trong khi nhu
cau tir thi truong lai ting nhanh.

Su phdi hop giita nha truong va doanh nghiép van
chwa thyc sy hiéu qua. Nhiéu chuong trinh dao tao
chwa bam sat nhu cau thyc té, trong khi doanh nghiép
chua tham gia sau vao qua trinh xay dung ndi dung
dao tao.

Mot yéu td khac 1a nang luc ty hoc cua nguoi lao
dong. Trong boi canh cong nghé thay d6i nhanh, viéc
hoc tap lién tuc 1a diu can thiét. Tuy nhién, thoi quen
nay chua phd bién, khién kha ning thich (g ctia mot
bd phan lao ddong con han ché.

Nhing han ché nay khong ton tai riéng 1é ma co
su lién két chit ché, tao thanh nhiing diém nghén anh
huong dén qua trinh phat trién ngudn nhén lyc chat
luong cao.

Co thé th?iy, Viét Nam dang co nhiéu diéu kién
thuan loi dé phat trién nguén nhan lyc phuc vu
chuyén dbi s6. Quy mé lao dong 16n, ha ting cong
nghé phat trién va kinh t& sd ting truong nhanh la
nhimg yéu t6 tich cyc. Tuy nhién, chét lugng ngudn
nhan luc van 14 van d& cAn duoc quan tim nhiéu hon.
Khoang cach giita nhu cau cua thi trudng va kha ning
dap tng cua hé thong dao tao van con dang ké. Néu
khéng co nhitng giai phap pht hop, nhitng han ché
nay sé& tiép tuc trd thanh rao can ddi voi qua trinh
chuyén doi s6 va anh huéng dén nang lyc canh tranh
ctia nén kinh té trong thoi gian téi.
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3. Giai phap phat trién ngudn nhén e chit
lwong cao trong qua trinh chuyén ddi s6

Dé dap ing yéu cau ngay cang cao clia qua trinh
chuyén ddi sb, viec phat trién nguén nhén luc chét
lwong cao can duge thuc hién mot cach déng bo,
gdn véi thyc tién va c6 su phdi hop chit ché giira
nhiéu chu thé.

Trudce hét, d6i méi giao duc va dao tao can duoc
xem 12 giai phap nén tang. Chuong trinh dio tao can
duogc didu chinh theo huéng gin v6i nhu cau cua thi
truong lao dong, cap nhat kip thoi cac cong nghé
moi nhu tri tué nhan tao, dit liéu 16n va dién toan
dam may. Bén canh viéc trang bi kién thirc chuyén
mon, can tang cuong cac hoat dong thuc hanh, du an
thuc té va moé hinh hoc tip gin véi doanh nghiép.
Diéu nay gitp nguodi hoc khong chi nim viing 1y
thuyét ma con c6 kha niang ap dung vao cong viéc
ngay sau khi t6t nghiép.

Song song v6i d6, can chi trong phat trién k¥ ning
s6 cho toan bo luc luong lao dong, khong chi gidi han
& nhom lao dong cong nghé. Viée phd cap ki ning sb
co ban nhu str dung cong cu s0, khai thac dir liéu va
Jam viéc trong moi truong truc tuyén s& gitip nang cao
ning suét lao dong. Pbi véi nhom nhan luc chat lugng
cao, cin ¢o cac chuong trinh dao tao chuyén sau nhim
phét trién niang lyc 1am chu cong nghé va sang tao
trong moi trudng so.

Mot giai phap quan trong khac la tdng cuong su
lién két giira nha trudng va doanh nghiép. Doanh
nghiép can tham gia sau hon vao qua trinh xay dung
chuong trinh dao tao, cung cip thong tin vé nhu cau
nhan lyc va hd tro dio tao thuc hanh. Nguoc lai, cac
co s& gido duc can chi dong diéu chinh ndi dung
giang day dé phu hop véi yéu cau thyc té. Sy gan két
nay sé& gilip rat ngan khoang cach giira dio tao va sir
dung lao dong.

Bén canh d6, chinh sdch cta Nha nuéc can duge
hoan thién theo hudng tao diéu kién thuén loi cho phat
trién ngudn nhan lyc. Can ¢ co ché khuyén khich
doanh nghi¢p déu tu vao dao tao, hd tro tai chinh cho
cac chuong trinh nang cao k¥ nang va thu hit nhan tai
trong linh vuc cong nghé. Pong thoi, can chu trong
phat trién ha ting s6 va md rong co hoi tiép can gido
duc cho nguoi lao dong & cac khu vuc khéac nhau.

Cudi cung, ban than ngudi lao dong can nang cao ¥
thirc hoc tap sudt doi. Trong bdi canh cong nghé thay
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d6i nhanh, viéc lién tuc cap nhat kién thirc va k§ ning Khi cac giai phap nay dugc trién khai mot cach
1a diéu khong thé thiéu. Nguoi lao dong can chu dong ddng b, ngudn nhén lyc chat luong cao sé timg budce
thich g, san sang hoc héi va ning cao ning luc dé duoc cai thién, gop phan nang cao hiéu qua chuyén doi
khong bi tut lai phia sau. s0 va nang lyc canh tranh ctia nén kinh t& m
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IN THE ERA OF DIGITAL TRANSFORMATION
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ABSTRACT:

Digital transformation has emerged as an inevitable trajectory as the global economy transitions
into the digital era. In this process, high-quality human resources constitute a critical determinant of
both the effectiveness and pace of transformation at organizational and national levels. However,
Vietnam continues to face significant challenges, including a shortage of digitally skilled labor, a
persistent mismatch between education and labor market demands, and limited capacity to adapt to
rapidly evolving technologies. This study examines the current state of human resources in the
context of digital transformation, providing a comprehensive assessment of structural constraints and
capability gaps. The analysis offers empirical insights into the workforce dynamics shaping
Vietnam’s digital transition and the broader implications for sustainable economic development.

Keywords: high-quality human resources, digital transformation, digital skills, training.
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