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TOM TAT:

Nganh Vén tai dudng bo Viét Nam dang dung trude nhitng thach thirc 16n vé chi phi van hanh va
yéu cau s6 hoa. Bai bao tap trung nghién ctru thyc trang ning lyc cung tmg dich vu tai Cong ty
TNHH Thuong mai Van tai Quéc té Bao Chau giai doan 2023-2025. Thong qua phuong phéap quan
sat va phan tich dir liéu thir cip, nghién ciru danh gia chi tiét cac yéu té cdu thanh nang luc cung Gmg

tr ha témg ky thuat, hi¢u qua tai chinh dén chét luong dich vu cam nhén. Két qua cho théy, doanh

nghiép can cap bach thyc hién 19 trinh tré hoa doi xe, ing dung phan mém diéu van thong minh va

t61 wru hoa hé s chay réng dé duy tri 1oi thé canh tranh trong bdi canh gia nhién liéu bién dong.

Tur khéa: ning luc cung ung, van tai duong bo, vao Chau Logistics, tdi wu hoa chi phi, chuyén

doi so.

1. Dit van dé

Van tai duong bo luén dong vai tro la "mach mau"
chinh trong hé thdng logistics Viét Nam, dam nhan
hon 70% khdi luong hang hoa luan chuyén toan
qudc. Trong bbi canh hoi nhap, cic doanh nghiép van
tai noi dia phai d6i mat vai ap luc kép: su bién dong
khong ngimg ciia gia dau DO va cac quy dinh khit
khe vé tai trong, an toan giao thong. Cong ty Cong ty
TNHH Thuong mai Vén tai Qudc t& Bao Chau véi
thé manh trong phan khuc véan chuyén vat liéu xay
dung va hang cong nghiép, da cé nhitng budc phat
trién nhat dinh. Tuy nhién, dé dép tmg yéu ciu cua
chudi cung tmg hién dai, viéc nang cao ning luc cung
ung khong chi la tang quy mo doi xe ma phai la su cai
thién vé chat lugng quan tri va tinh linh hoat. Nghién
ctru nay di sau vao viéc nhan dién cac nut thit trong
qua trinh cung tmg va dé xuat h¢ thong giai phap thuc
tién cho doanh nghiép.
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2. Thue trang nghién ciru nang luc cung ng
dich vu van tai tai Cong ty TNHH Thwong mai
Van tai Quéc té Biao Chéu

Cong ty TNHH Thuong mai Van tai Qudc té Bao
Chau la doanh nghiép hoat dong trong linh vuc van
tai hang hoa bi‘mg duong bd, cung cép cac dich vu
van chuyén va hd tro luu thong hang hoa trong nude
va qubc té. Trai qua qua trinh hinh thanh va phat
trién, cong ty timg budc xay dung uy tin trén thi
truong, dap ing nhu cau van chuyén da dang cua
khach hang, gop phan thic ddy hoat dong thwong
mai va logistics.

Du xuét phét diém v6i quy mé nho va canh tranh
gay gét, cong ty da timg budc virot qua khé khan nhd
dinh hudng phu hop. Doanh nghiép tap trung xay
dung mdi quan hé bén viing véi cac don vi cung tng
va céc cong trinh xdy dung trong diém tai khu vuc Ha
No6i, khu kinh t& Mién Nam va c4c tinh l4n cén. Trong
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qué trinh phét trién, Bao Chau khéng ngimg chu
trong dau tu phuong tién, cai tién quy trinh va ting
cuong quan ly. Nho do, hoat dong giao nhan ngay
cang chuyén nghiép, dam bao t6i uu vé tién do, an
toan va chi phi, giup khiang dinh vi thé viing chic
trong linh vuc van tai vat liéu xay dung.

Cong ty TNHH Thuong mai Van tai Quéc té Bao
Chau tap trung vao cac tuyén vén tai chu lyc két nbi
mo da tai Vinh Phiic, Hi Nam vé cac dy 4n trong
diém tai Ha Noi (nhu FLC Premier Parc) va mo
rong mang ludi tai khu vuc phia Nam. Qua khao sat
thuc té giai doan 2023-2025, ning luc cung Gng cua
Béo Chau duoc xem xét dudi cac goc do trong yéu:
ha te‘“lng phuong tién, quan tri van hanh va hiéu qua
kinh té.

2.1. Vé niing luc ha tang ky thugt

Doi xe cua doanh nghiép hién co sy da dang vé
chung loai, tap trung manh vao xe déau kéo trong tai
16n. Tuy nhién, phan tich sau vé tinh trang ky thuat
cho thdy, d6 tudi trung binh cuia phuong tién hién nay
1a 7,5 nam. Khoang 40% sb luong xe d van hanh
trén 8 niam, din dén hé s6 sin sang cung Ung
(Availability Rate) chi dat mtic 82% trong nam 2024.
Thuc té tai doanh nghiép ghi nhan chi phi bao tri dinh
ky va stra chira dot xudt dang c6 xu huéng ting manh,
chiém t&i gin 18% tong doanh thu vén tai hang nam.
Su lac hau vé cong nghé cua cac dong xe cili khong
chi 1am ting chi phi stra chita ma con khién dinh mirc
tiéu hao nhién li€u cao hon 15% so v6i cac dong xe
dat chudn Euro 5 hién nay, truc tiép lam suy yéu ning
luc canh tranh vé gia cudc trén thi truong.

2.2. Vé quan tri van hanh va diéu phéi

Day la diém yéu cdt 13 trong ning luc cung ting
ctia Cong ty TNHH Thuong mai Van tai Qudc té Bao
Chau. Hién nay, cong tac didu xe van mang ning tinh
tha cong, dua trén kinh nghiém ca nhan ctia nhan vién
diéu d6 va trao ddi qua cic nhom zalo hodc dién
thoai. Viéc thiéu mot hé théng Quan 1y van tai (TMS)
chuyén nghiép khién dir liéu vé 16 trinh, vi tri xe va
trang thai hang héa khong dugc cép nhat theo thoi
gian thuc. Hé qua nghiém trong nhat 13 hé s6 sir dung
quang dudng ctia doanh nghiép rat thap, vai ty 1¢ xe
chay rdng chiéu vé trung binh 1én t6i 40%. Trong bdi
canh gia diu thé gidi bién dong manh, viéc khong thé
két ndi hang chiéu vé da gay lang phi ngudn luc 16n
va lam giam kha ning dap ung cac don hang I¢ cua
doanh nghiép.

2.3. Vé khd nang cung teng qua chi tiéu thoi
gian va ty I¢ giao hang

Thoi gian véan chuyén (Lead-time) va ty 1¢ giao
hang diing han 14 thudc do cdt 181 cua ning lyc cung
ung. Giai doan 2024-2025, ty 1€ giao hang ding han
cta Bao Chau dat trung binh 85%. Mot ph?m 16n cac
su ¢b cham tré phat sinh tir viéc diéu phdi thii cong
qua dién thoai va zalo, din dén viéc xir ly thong tin
hién truong cham. Thoi gian cho doi 1€n hang
(Waiting time) tai cac kho bai dbi tac van chiém
khoang 25-30% tng thoi gian mot vong quay
chuyén, cho thay sy thiéu két ndi dir lidu giita cac
bén. Viéc khong co hé thong Track & Trace khién
khach hang hoan toan bi dong trong viéc theo doi
hanh trinh, 1am giam chi s tin cdy cung ng xudng
mirc trung binh kha (3.7/5 diém theo khao sat khach
hang nam 2024).

2.4. Vé hiéu qud kinh té

- Doanh thu va lgi nhuén: Trong giai doan 2023-
2025, doanh thu va lgi nhuan cua doanh nghiép cé xu
hudng tang truéng tich cuc va 6n dinh, phan anh hiéu
qua trong hoat dong kinh doanh ciing nhu kha nang
mo rong thi truong.

Cu thé, doanh thu ban hang va cung cép dich vu
nam 2023 dat 32,48 ty déng. Nam 2024, doanh thu
tang 1én 36,84 ty dong, twong mg mirc ting 4,355 ty
dong (= 13,4%). Pén niam 2025, doanh thu tiép tyuc
tang manh, dat 45,216 ty déng, tang 22,7% so voi
nam 2024. Két qua nay cho thiy, doanh nghiép da
khai thac tot nhu cau thi trudng, mo rong quy moé kinh
doanh va nang cao nang lyc ban hang.

- Chi phi va lgi nhuan gop: Gid v6n hang ban ting
dan qua cac nam, phu hop véi xu hudng ting cia
doanh thu. Tuy nhién, tb¢ d6 ting cta doanh thu cao
hon téc d6 tang cua gia von, giup doanh nghiép duy
tri loi nhuan gop ting truong tich cuc. Cu thé, loi
nhusn gdp nim 2023 dat 9,029 ty dong, tang 1én 9,73
ty ddng nam 2024 va 11,839 ty ddng nam 2025. Didu
nay cho thy, doanh nghiép da kiém soat t6t chi phi
dau vao, déng thoi cai thién hi¢u qua trong hoat dong
san xuét - kinh doanh.

- Chi phi hoat dong va lgi nhuan thuan: Vé chi phi
tai chinh, giai doan 2023-2025 ghi nhan xu huéng
tang tir 1,298 ty dong nim 2023 1én 1,462 ty ddong
nam 2024 va 1,738 ty dong ndm 2025. Trong do, chi
phi 13i vay chiém ty trong 16n, cho thay doanh nghiép
van phy thudc vao nguén von vay dé phuc vu hoat
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dong kinh doanh. Chi phi quan 1y kinh doanh cling
tang qua cac nam, mac du chi phi ting, nhung muc
tang nay phu hop voi su mo rong quy mo hoat dong,
khong gy anh hudng tiéu cuc dén hiéu qua chung.
Két qua kinh doanh giai doan 2023-2025 cho thdy,
doanh thu ¢6 su tang trudng on dinh, nhung bién loi
nhuan sau thué lai mong, chi dao dong quanh murc 2-
3%. Diéu nay chimg té ning luc quén tri chi phi chua
tuong xting vdi quy mo doanh thu.

2.5. Vé nang lyc nhan suw

Vi 100% 1ai xe c6 bang C, FC va tham nién tir
5 ndm trg 1én, doi ngii nay am hiéu dic tinh cta cac
dong xe tai nang 20 tan va xe dau kéo. Kha nang lam
chui toc d9, ky thuat vao cua tai cac cung dudng hep
trong cong truong hay k¥ ning van hanh hé thng
ben tu d6 duge thuc hién thuin thuc, dam bao an
toan tuyét d6i cho hang hoa va phuong tién. Mic du,
d6i ngii 14i xe co tham nién nhung lai thiéu cac ky
nang vé "l4i xe sinh thai" (Eco-driving) va quan tri
rui ro trén dudng trudng. Sy thiéu hut nhan luc quan
1y ¢6 trinh d6 chuyén sau vé chudi cung tng ciing
khién cong ty lung tung khi muén mé rong mang
ludi dai 1y hodc ky két cac hop dong dai han véi cac
chu hang 16n doi hoi tinh chuyén nghiép cao vé bao
cdo dit liéu sb.

3. Nhitng "nut thit" cin thio g&

Bén canh nhitng uu diém vé sy linh hoat va uy tin,
nghién ctru ciing chi ra nhiing han ché 16n:

Thiéu hut hé thong KPI cong nghé: Viéc danh gia
14i xe hién nay van nang tinh cam tinh, chua trich Xuét
duoc dir liéu hanh vi tir GPS (phanh gép, chay qua toc
d6, nd may cho...) dé quan tri triét dé chi phi.

Rui ro tir di xe cii: Chi phi bao tri ¢6 déu hiéu
tang nhanh (chiém 8-10% doanh thu), gay ap luc Ién
bién lgi nhuén rong.

Mue d6 sb hoa thép: Dir liéu van hanh van roi
rac, chua két ndi dong b gitra bo phan diéu xe va ké
toan, dan dén do tré trong viéc ra quyét dinh diéu
chinh 10 trinh.

4. Giai phap niang cao ning lyc cung \rng

Dua trén cac phan tich thuc trang va két qua phan
tich SWOT, nhom nghién ciru dé xuat 4 nhom giai
phép dot pha dé nang tam ning luc cung tmg cho
Cong ty TNHH Thuong mai Vén tai Qudc té Bao
Chau nhu sau:

Thit nhat la nhom giai phap vé ha tang va cong
nghé: Lo trinh tré hoa doi xe: Thyc hién thanh ly cac
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xe trén 10 nam tudi, dau tu thay thé bing cac dong xe
dau kéo dat chuan Euro 5 thong qua hinh thiic thué
mua tai chinh (Leasing) dé giam ap luc vén. Doanh
nghiép can khin truong dau tu va trién khai hé thong
phan mém TMS tich hop thiét bi giam sat hanh trinh
tién tién. Hé thong nay khong chi gitp quan 1y vi tri
xe ma con phai ¢6 tinh nang ti wu héa 16 trinh (Route
Optimization) va két ndi truc tiép voi cac san giao
dich van tai qudc gia dé tim ngudn hang chiéu vé.
Muc tiéu 1a giam ty 1& chay rong tir 40% xubng dudi
20% trong vong 2 nam téi. Ngoai ra, viéc ung dung
cam bién nhién lidu s& gitip loai bo cac that thoat
khong dang c6 va minh bach hoéa chi phi van hanh.

Thir hai la nhém gidi phdp vé 16 trinh hién dai héa
ddi xe: Bao Chau can thuc hién chién luoc "tré hoa"
phuong tién 6 16 trinh. Thay vi dau tu dan trai, cong
ty nén tap trung thanh 1y cac dong xe doi cii tiéu tén
nhiéu nhién liéu va thay thé bing cac dong xe déu kéo
dat chuan Euro 5 tr& 1én. Viée nay co thé thuc hién
thong qua cac hop dong thué mua tai chinh dé giam
ap luc von. Xe mai khong chi gitip giam chi phi bao
tri ma con nang cao uy tin cua doanh nghi€p trong
mit cac doi tac 16n co tidu chuan khat khe vé moi
truong va an toan hang hoa.

Thit ba la nhém giai phdp vé ndng cao ning hec
nhan sw va chat leong dich vu: Xay dung bd chi )
danh gia hiéu qua cong viée (KPT) cu thé cho l4i xe va
nhan vién diéu do, gén lién véi cac tiéu chi vé an toan,
tiét kiém nhién liéu va thai do phuc vu khach hang.
T chirc cac khéa dao tao dinh ky vé k§ nang van tai
da phuong thirc va quan tri rti ro. Pong thoi, doanh
nghiép can chu trong xay dung mang ludi dai 1y thau
phu uy tin dé c6 thé linh hoat diéu phdi phuong tién
khi nhu cau thi truong tang dot bién ma doi xe nha
khong déap ung kip.

Thir t la nhém gidi phdp ndng cao ndng lwc vé
tai chinh va thi truong da dang héa dich vu gia tri
gia tang: Thay vi chi van tai thudn tiy, Bao Chau
can cung cép thém céc dich vu béc xép, lam thu tuc
kep chi hodc Iuu kho ngin han dé tang doanh thu
trén mdi khach hang. Xay dung hd so ning luc
"Xanh": Tap trung quang ba hinh anh doanh nghiép
hién dai, ing dung cong nghé va cam két giam phat
thai CO, dé tiép can cac chu hang FDI 16n c6 tiéu
chuén ESG khit khe m
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ABSTRACT:

The Vietnamese road transport industry is confronting mounting pressures from rising operating
costs and the imperative for digital transformation. This study assesses the service delivery capacity of
Bao Chau International Transport and Trading Company Limited over the period 2023-2025. Using
observational methods and secondary data analysis, the research provides a comprehensive evaluation
of key capacity dimensions, including technical infrastructure, financial performance, and perceived
service quality. The findings reveal significant constraints in operational efficiency and technological
adoption, underscoring the need for fleet modernization, the deployment of intelligent dispatching
systems, and the reduction of empty run ratios to sustain competitiveness amid volatile fuel prices.

Keywords: supply capacity, road transport, Bao Chau Logistics, cost optimization, digital
transformation.
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