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Tém tit:

Chuyén doi sé trong co quan hanh chinh nha nwée khéng chi la viéc vmg dung cong nghé vao xir Iy van ban,
ho so hay cung cap dich vu cong triee tuyén, ma con la qud trinh doi méi phiong thike qudn 1y, diéu hanh va to
chike thue thi cong vu trén méi truong so. Trong d6, quan Iy cong viéc ciia cong chire ¢6 Y nghia triee tiép, boi
hiéu qua hoat dong cua co quan hanh chinh dwoc phan anh qua tien do, chat luwong va ket qud thuc hién nhiém
vu ciia ddi ngii cong chirc. Trén co s¢ cdc chii triong, chinh sach ciia Pang va Nha nwée vé cdi cach hanh
chinh, xdy dung Chinh phii s6 va doi mé&i quan 1y @i ngii cong chirc, bai viét lam ré co so Iy ludn, yéu cau ddt
ra, mot s6 van dé tir thuece tién va dé xudt ham y gidi phdp nham ndng cao hiéu qud quan Iy céng viéc ciia cong
chike trén nén tang sé. Bai viét nhan manh sw chuyén dich tir tw duy s6 héa cong cu sang doi méi phicong thire
quan Iy cong viéc dwa trén quy trinh, dit liéu, trach nhi¢m gidi trinh va két qua thyc hién nhiém vu.

Tir khéa: chuyén doi s6, quan Iy cong viéc, cong chire, co quan hanh chinh nha miede, thuce thi cong vu, trach
nhiém gidi trinh.

Digital transformation in civil servants’ work management at state
administrative agencies: Practical issues and solutions

Abstract:

Digital transformation in state administrative agencies extends beyond applying technology to document
processing, records management, and online public services. It also requires fundamental changes in
management, administration, and public-service performance. This study clarifies the theoretical
foundations and practical requirements of digitally managing civil servants’ work and identifies current
limitations, including fragmented data, inconsistent task standardization, weak system interoperability,
limited responsibility traceability, and continued dependence on manual reports. It emphasizes managing
the entire task lifecycle, from assignment and coordination to progress monitoring, output verification, and
performance assessment. The study recommends standardizing workflows and outputs, integrating task
and personnel data, strengthening information security and accountability, developing suitable digital
platforms, and linking work-management data with objective civil servant performance evaluation.

Keywords: digital transformation, work management, civil servants, state administrative agencies, public
service performance, accountability.
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1. Pit vin dé

Chuyén d6i sé dang trd thanh dong luc quan trong trong qua trinh xay dung nén hanh chinh nha nudc
chuyén nghiép, hién dai, hoat dong hiéu lyc, hi€u qua. Trong khu vyc cong, chuyén ddi sb khong chi gén
v6i tng dung cong nghé vao xu 1y van ban, hd so hay cung cap dich vu cong truc tuyén, ma con dit ra
yéu cau d6i méi phuong thire t6 chire, van hanh va kiém soét hoat dong cuia bd may hanh chinh. Cac dinh
hudng 16n vé cai cach hanh chinh, xay dung Chinh phu s6 va phat trién khoa hoc, cong nghé, d6i méi
sang tao cho thiy chuyén d6i s6 da trd thanh mot don by quan trong dé nang cao chat luong hoat dong
cua khu vuc cong.

Trong co quan hanh chinh nha nudc, hoat déng quan 1y, diéu hanh duoc cy thé hoa thong qua hé théng
nhiém vu giao cho cac don vi va cdng chuc thuc hién. M3di nhiém vu déu gén v6i can cu phat sinh, ndi
dung xur 1y, thoi han hoan thanh, chu thé chiu trach nhiém, san phém dau ra va két qua phuc vu quan ly
nha nudc. Vi vay, quan ly cong viéc ciia cong chirc khong chi 1a viéc phan cong cong viéce trong ndi bd co
quan, ma con 12 mot cdu phan quan trong cua quan 1y céng vy, anh huéng truc tiép dén ky luat, ky cuong
hanh chinh, chét luong tham muu va hiéu quéa phdi hop.

Tuy nhién, phuong thirc giao viéc, theo doi, don dbc va danh gia két qua thyc hién nhi€ém vy trong
nhiéu co quan van con phu thudc vao bao céo dinh ky, trao doi truc tiép hodc bang tong hop thu cong. Khi
khdi lugng cong viéc tang, yéu cu phéi hop phtrc tap hon va ap lyc xur Iy nhiém vu cao hon, cac han ché
vé d0 tré thong tin, dit liéu phan tan, khé truy vét trach nhiém va thiéu cin ctr danh gia ngay cang boc 16
13. Chinh khoang cach giita s6 héa cong cu va ddi méi thuc chat phuwong thirc quan 1y cong viée dit ra yéu
ciu tiép tuc nhan dién van d¢, tir 46 dé xuat giai phap dé chuyén doi sb trong quan Iy cong viéc ctia cong
chue di vao chiéu sau.

2. Co s6' 1y luén vé chuyén doi so trong quan Iy cong viéc ciia cong chirc tai co' quan hanh chinh nha
nuoéc

2.1. Qudn ly cong viéc ciia cong chirc trong co quan hanh chinh nha nwéc

Trong co quan hanh chinh nha nudc, cong chuc la luc luong truc tiép tham muu, t6 chtrc thuc hién
cac nhiém vy quan 1y nha nuéc theo chirc nang, nhiém vy, quyén han cua co quan, don vi. Hi€u qua thyc
thi cong vu khong chi dugc nhin nhan qua viéc chap hanh thoi gian lam viée, ndi quy hay quy ché cong
sO, ma quan trong hon 13 qua tién do, chét luong va két qua thuc hién nhiém vu duoc giao. Ning luc van
hanh ciia bd may hanh chinh vi thé dugc thé hién trong timg dau viéc, timg san pham tham muu va timg
két qua cong vu cu thé.

Tir cach tiép can d6, quan 1y cong viéc ciia cong chire ¢ thé duoc hiéu 1a qué trinh co quan, don vi
c¢6 tham quyén xac dinh nhiém vu, giao viéc, phan cong trach nhiém, t6 chic thyuc hién, theo dbi tién do,
kiém tra két qua, xac nhan san phém dau ra va st dung thong tin vé qua trinh thuc hién nhiém vu phuc vu
chi dao, diéu hanh, danh gia, dao tao, boi dudng, b tri va st dung cong chuc. Nhu vay, quan 1y cong viéc
khong dirng ¢ thao tac giao viéc hay don ddc tién do, ma bao quat toan bo vong doi ctia nhiém vy, tir khi
phat sinh yéu cau dén khi hinh thanh san pham déu ra.

Trong thuc tién hanh chinh, nhiém vu cua cong chirc co thé phat sinh tir van ban chi dao, chuong trinh,
ké hoach cong tac, vin ban dén, yéu cau phdi hop, nhiém vu thuong xuyén theo vi tri viéc 1am hodc nhiém
vu dot xuat do 1anh dao giao. C6 nhiém vu do mdt cong chirc chu tri nhung can sy tham gia cua nhiéu don
vi; ¢6 vin ban lam phat sinh nhiéu nhiém vuy; ciing c¢6 nhiém vu phai trai qua nhidu khau xir I, tham dinh,
hoan thién va phé duyét. Vi vy, néu chi theo ddi van ban hodc chi ghi nhan két qua cudi cung thi chua di
dé phan anh day du tién do, trach nhiém va chat lugng xur Iy cong viéc.

Quan 1y cong viée ciia cong chirc can dugce tiép can theo hudng quan 1y toan trinh nhiém vu. Theo do,
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mdi nhiém vu can duoc theo ddi tir khi phat sinh, tiép nhan, phén loai, giao viéc, phan cong trach nhiém,
td chire thue hién, cap nhat tién do, phéi hop xtr 1y, kiém soat chét lwong, xac nhan két qua dén luu trit va
khai thac thong tin. Cach tiép can nay 1am rd mbi lién hé giita quan ly nhiém vu, quan 1y thoi han, quan Iy
trach nhiém va quan 1y két qua thuc thi cong vu.

2.2. Chuyén déi sé trong qudn Iy céng viéc ciia cong chive

Chuyén dbi sb trong quan 1y cong viéc clia cong chirc 1a qua trinh ing dung cong nghé s6, dir lidu s6
va quy trinh s6 vao viéc to chtrc, theo di, kiém tra, don ddc, tong hop va khai thac thong tin vé qua trinh
thuc hién nhiém vu. Thong qua d6, hoat dong quan ly, diéu hanh trong co quan hanh chinh nha nudc cé
thém co s& dé van hanh hiéu qua hon, minh bach hon va gin chit hon véi trach nhiém giai trinh. Day ciing
1a tién dé dé viéc danh gia cong chirc timg bude dua nhiéu hon vao két qua thuc hién nhiém vy, thay vi chi
dya vao nhén xét dinh tinh hodc bao cdo cudi ky.

Tir yéu cau d6i méi quan 1y cong vu, chuyén ddi sé trong quan 1y cong viéc khong con chi 1a viéc dua
nhiém vu 1én hé thdng dién tir ma duoc tiép can nhu su thay d6i vé phuong thirc quan Iy. Diém cbt 16i cua
qué trinh nay 14 hinh thanh cach thuc td chuc, theo ddi va diéu hanh cong viéc dua trén thong tin duoc
cap nhat day du, c6 kha ning két ndi va khai thac trong sudt qua trinh thyc hién nhiém vu. Theo d6, quy
trinh xur ly cong viéc can duoc chuin héa; trach nhiém cuia tung chu thé phai dugc xac dinh rd; thong tin
vé nhiém vu, tién do, san phﬁm dau ra va két qua hoan thanh can dugce st dung co6 h¢ théng trong chi dao,
diéu hanh va danh gia cong chic.

Trong phuong thirc quan 1y nday, mdi nhiém vu khong con 1a mot dau viée rdi rac, ma tré thanh mot
qua trinh ¢ cin ctr phat sinh, thoi han xtr 1y, chii thé chiu trach nhiém, yéu cau phdi hop, san pham dau
ra va két qua hoan thanh. Khi cac thong tin d6 duoc cép nhat day du trén moéi truong s, co quan, don vi
c6 diéu kién theo dai tién do kip thoi hon; cong chire co cin cir dé bao cdo, giai trinh qua trinh xir 1y; 1anh
dao ciing c6 thém co s& dé chi dao, diéu phdi, don dbc va danh gia két qua thuc hién nhiém vu mot cach
khach quan hon.

Piém nbi bat cua chuyén dbi sb trong quan 1y cong viée cia cong chirc 1a hinh thanh dong thong tin
quan ly xuyén subt qué trinh thyc hién nhiém vu. Thong tin vé noi dung cong viéc, tién do xur 1y, san phém
dau ra va két qua hoan thanh khong chi dugc ghi nhéan dé luu trix, ma con duoc khai thac phuc vu diéu
hanh. Nho do6, qua trinh thyc hién nhiém vu dwoc td chuc theo trinh tu rd rang hon, kha nang truy vét trach
nhiém duogc ting cudng va quan 1y cong viée timg bude gin két chit ch& hon véi quan 1y, danh gid, sir
dung cong chirc theo két qua thuc thi cong vu.

3. Yéu ciu dit ra ddi véi chuyén doi so trong quan 1y cong viée ciia cong chire

Mot 14, sb hoa va dir liéu hoa qué trinh thyc hién nhiém vu. Mdi nhiém vu can duoc x4ac dinh rd tir
nguén phat sinh, ndi dung cong viéc, chu thé giao nhiém vy, don vi hoac cdng chuc chu tri, don vi phéi
hop, thoi han xtr 1y, trang thai thyc hién, san phém dau ra, két qua hoan thanh dén noi dung giai trinh trong
truong hop diéu chinh hodc cham tién d6. Khi thong tin dugc hinh thanh ngay trong qua trinh xir Iy cong
viéc, co quan hanh chinh c6 thé chuyén dan tir quan 1y dya nhidu vao bao céo dinh ky sang quan 1y dua
trén dir liéu cdp nhat trong qua trinh thyc thi cong vu.

Hai la, chuén hoa quy trinh xtr Iy cong viée va phan dinh rd trach nhiém thyc hién. Trén méi trudng sb,
nhiém vu khong nén chi duoc chuyén tir chii thé nay sang chu thé khac dudi dang thong tin dién tir, ma
can dugc td chirc theo trinh tu c6 kha ning theo ddi, kiém soat va danh gi. Tir khau tiép nhan, phén loai,
giao viéc, phéi hop x1r 1y, theo doi tién d6 dén xac nhan két qua, mdi bude déu can duge xé4c dinh o thim
quyén, trach nhiém, thoi han, ti€u chi hoan thanh va co ché giai trinh.

Ba I, bao dam két nbi, lién thong di liéu phuc vu quan 1y cong viéc. Dir liéu vé vin ban, ho so cong
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viéc, nhiém vu dugc giao, tién do xu ly, két qua thyc hién, nhan sy, vi tri viéc lam va danh gia cong chirc
can dugc két ndi & muc phu hop. Su lién thong nay gitp giam nhap liéu 1ap lai, han ché phu thudc vao bao
cao thu cong, tao co s& dé 1anh dao ndm bét tinh hinh va quan 1y cong chuc theo vi tri viéc lam, nang luc,
két qua thuc thi cong vu.

Bén la, ting cudng cong khai, minh bach va trach nhiém giai trinh trong thuc thi cong vu. Khi nhiém
vu dugc giao, theo ddi va cap nhat trén nén tang sd, qué trinh xir 1y cong viée duge ghi nhan bing nhiing
thong tin c6 thé kiém tra, d6i chiéu va truy vét. Tuy nhién, minh bach trén méi truong sb phai di ciing quan
tri dit 1i€u chat ché, xac dinh rd pham vi cong khai trong ndi b, tham quyén truy cap, trach nhiém khai
thac dir liéu va yéu cau bao dam an toan thong tin.

Nam la, gan quan 1y cong viéc v6i danh gia két qua thyc hién nhiém vu ctia cong chirc. Panh gia cong
chtre chi thuc sy khach quan khi dwa trén thong tin di rd v& nhiém vu duoc giao, tién d6 xir Iy, chat luvong
san pham, murc d6 phdi hop, trach nhiém giai trinh va dong gop cu thé ciia cong chirc. Dit lidu tir hé thong
12 ngudn tham chiéu quan trong, nhung cn dugc dit trong mdi quan hé v6i nhan xét cta nguodi ¢ tham
quyén, yéu cAu cta vi tri viéc lam, chét lugng san phém va bdi canh thyc hién nhiém vu.

4. Mot s6 van dé dit ra tir thue tién

Thuec tién trién khai chuyén ddi s trong co quan hanh chinh nha nudc cho thiy, viéc ung dung cong
nghé vao quan ly, diéu hanh da dat duogc nhiéu két qua tich curc, nhat 1a trong xtr 1y van ban dién tir, ky
s6, quan 1y ho so va hd trg diéu hanh cong viéc. Tuy nhién, dé chuyén d6i sb thuc sy tré thanh dong luc
d6i méi phuong thirc quan 1y cong viée ctia cong chirc, van con mot sb van dé can duoc nhan dién va xir
1y thau déo.

Thir nhdt, khoang cach giita s6 hoa vin ban va quan 1y toan trinh nhiém vy trén méi trudng s6 van hién
hitu. Nhiéu co quan da sir dung hé thdng quan Iy van ban va diéu hanh, ho so dién tt, chit ky s va cac nén
tang hd trg xtr Iy cong viéc. Tuy nhién, quan 1y vin ban dién tir chi yéu theo ddi qua trinh tiép nhén, luan
chuyén, xir 1y, ky s6, phat hanh va luu trit van ban; trong khi quan 1y cong viéc ctia cong chirc doi hoi phai
theo sat vong doi ctia nhiém vy, tir khi phét sinh, phan cong, phdi hop xir Iy dén khi hinh thanh san pham
dau ra va xac nhan két qua hoan thanh.

Thir hai, dit liéu phuc vu quan 1y cong viéc con phan tan, thiéu dong bg. Trong nhiéu truong hop, dir
liéu vé van ban dugc luu trén hé thong quan 1y van ban, dit liéu tién do nam trong bang tong hop riéng,
két qua xir 1y thé hién trong bao cdo chuyén mén, con thong tin danh gia cong chic lai duge luu trong hd
so danh gia cudi nam. Khi cac ngudn dir liéu chua duge két ndi thanh birc tranh quan 1y théng nhat, linh
dao phai dya vao nhiéu kénh bao cdo dé nim tinh hinh, con dit liéu phuc vu diéu hanh thi khé kiém chung,
kho tong hop va cham dugc khai thac.

Thit ba, viéc chuin héa nhiém vu, thdi han xu ly va san phém dau ra chua that su théng nhat. Mot
nhiém vy mudn duge theo doi hidu qua can c6 ndi dung rd rang, cha thé chiu trach nhiém, thoi han xir 1y,
san phém déu ra va tiéu chi hoan thanh. Néu dau vao cua nhiém vu chua rd, hé théng s6 kho theo dbi chinh
xéc tién do, cong cu canh bao khé phat huy tac dung va dit liéu thu duoc ciing thiéu gia tri trong danh gia
cong chirc. Pay khong chi 1a van dé ky thuat ciia phdn mém, ma 14 nat that trong thiét ké va to chirc thyc
hién nhiém vu.

Thir tw, ky luat cap nhat thong tin va nang lyc st dung nén tadng s6 ctia mot bd phan cong chirc con han
ché. Chuyén doi sb trong quan 1y céng viéc phu thudc 16n vao chat luong thong tin dugce cdp nhat trén hé
thong. Khi cong chirc cap nhat cham, thiéu hodc mang tinh hinh thirc, dit liéu khong con phan anh dang
tinh hinh thyc hién nhiém vu. Bén canh d6, thoi quen xur 1y cong viéc qua trao doi truc tiép, vin ban gidy,
thu dién tir ca nhan hodc bang tong hop riéng van lam giam hiéu qua cua nén tang sb.
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Thir ndm, cong cu canh béo, tng hop va phan tich dit liéu chua dap Gng ddy di yéu cau chi dao, diéu
hanh. Nhiéu hé thong di c6 kha ning thong ké nhiém vy da xir 1y, dang xir 1y, sap dén han hodc qua han,
nhung diéu hanh cong viéc khong chi can biét nhiém vu nao cham, ma con can xac dinh nguyén nhan
cham tién d6, khau phat sinh vudng mic, chi thé chiu trach nhiém va nhiém vy can wu tién thao g0. Néu
cong cu chi dimg & théng ké sb lwong, dit lidu kho chuyén hoa thanh thong tin phuc vu quyét dinh quan Iy.

Thir sdu, dit liéu vé qua trinh thyc hién nhi€ém vu chua dugc khai thac hiéu qua trong danh gia cong
chtrc va bao dam trach nhiém giai trinh. Hé thdng quan 1y cong viéc c6 thé cung cip nhiéu thong tin c6 gia
tri nhu sd lugng nhiém vy, ty 1¢ hoan thanh ding han, tinh trang qua han, muc do phéi hop, san phém dau
ra va trach nhiém cép nhat thong tin. Tuy nhién, & khong it noi, cong tac danh gia vin phu thudc nhiéu vao
nhan xét dinh tinh hodc binh xét cudi ky. Cling véi d6, yéu cau bao dam an toan dit liéu, phan quyén khai
thac va kiém soat viéc str dung thong tin trén moi trudng sd ngay cang trd nén cip thiét.

Dang chu y, cac van dé trén thuong khong xudt hién riéng 1é ma c6 xu hudng tac dong 1an nhau. Dir lidu
phan tan lam giam kha ning canh bao; quy trinh chua chuan hoa khién viéc xac dinh trach nhiém thiéu rd
rang; ky luat cap nhat thong tin chua cao lai lam suy giam do tin cdy cta hé thong. Do d6, kho khin cta
chuyén déi sé trong quan 1y cong viéc khong chi ndm & phdn mém, ma con nim & cach co quan hanh chinh
t6 chirc quy trinh, quan tri dit liéu va hinh thanh théi quen lam viéc méi cho cong chirc.

5. Mt s6 giai phap dé xuat

Tir nhitng van dé dit ra trong thuc tién, chuyén d6i sé trong quan 1y cong viée ciia cong chirc can duge
trién khai theo hudng lay d6i méi phwong thirc quan 1y 1am trong tam, 1ay dit liéu lam cin ctr diéu hanh va
lay con ngudi 1am chu thé cua qua trinh chuyén doi.

Mt la, chuyén tir tu duy s6 hoa cong cu sang d6i méi phuwong thirc quan 1y cong viée. Co quan hanh
chinh nha nudc khong nén xem chuyén ddi sb chi 1a viéc trién khai phan mém hodc thay thé van ban gidy
bang vin ban dién tir. Trong tim can hudng toi phuong thirc quan 1y rd nguoi, rd viée, 1 trach nhiém, rd
thoi han, 16 san pham va rd két qua. Khi ngudi ding dau thudng xuyén st dung thong tin tir hé thong dé
giao viéc, don dbe, diéu phéi va kiém tra tién do, nén tang s6 méi tro thanh cong cu diéu hanh thuc chét.

Hai la, hoan thién quy ché quan 1y, theo d&i va danh gia nhiém vu trén méi trudng sb. Mdi co quan,
don vi can ra soat, bd sung quy dinh vé giao viéc, cip nhat tién do, xac nhan két qua, xir Iy nhiém vu cham
han, giai trinh trach nhiém, phan quyén khai thac dir liéu va sir dung dir liéu trong danh gia cong chirc.
Viéc cap nhét thong tin trén hé théng phai dugc xac dinh la mot phﬁn cua trach nhi€m thyc thi cong vy,
khong phai thao tac ky thuat phu tro.

Ba la, chuan hoa quy trinh quan 1y toan trinh nhiém vu ctia cong chirc. Quy trinh can bao quat cac khau
tr khéi tao, phan loai, giao viéc, phan cong trach nhiém, cap nhat tién do, phéi hop x1r Iy, cdnh bao, don
dbc dén x4c nhan hoan thanh va khai thac dit liéu. O tung khau, co quan can xac dinh rd chu thé thuc hién,
thoi han xur 1y, san pham dau ra va tiéu chi hoan thanh. Khi quy trinh dwgc chuan hoa, mdi nhiém vu tré
thanh mot chudi cong vu cé thé theo ddi, kiém soat va danh gia.

Bon la, xay dung hé thong dir liéu théng nhat phuc vu quan 1y céng viée. Co quan hanh chinh nha nuéc
can timg budc két nbi hé thdng quan 1y van ban, ho so cong viée, hé thong bao céo, co sd dit liéu cong chirc
va hé thdng danh gia két qua thyc hién nhiém vu. Dt lidu vé ngudn phat sinh, ndi dung nhiém vu, don vi
chu tri, cong chirc thyc hién, thoi han, trang thai xir 1y, san pham dau ra va két qua hoan thanh can dugc
quan 1y thdng nhat. Pay 1a co so hinh thanh ngudn thong tin cong vu, gitip lanh dao ndm bét tinh hinh va
nhan dién diém nghén kip thoi.

Nam la, phat trién bang thong tin quan 1y va céng cu phén tich dit liéu phuc vu diéu hanh. Bang thong
tin quan 1y can vuot khoi chirc nang thong ké s6 lwong nhiém vy, hudng téi hd trg 1anh dao phat hién van
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d8 va ra quyét dinh kip thoi. Cac chi sé vé nhiém vu sip dén han, qua han, ty 1 hoan thanh dung han, khéi
lugng cong viéc theo don vi hoac nguy co cham tién do can duoc trinh bay 16 rang, dé theo ddi. Qua do,
co quan hanh chinh c6 thé hinh thanh co ché canh bao sém, chuyén tir diéu hanh bi dong sang diéu hanh
chu dong.

Sdu la, nang cao nang luc sé va ky ludt cdp nhat dir liéu cua cong chirc. Cong tac dao tao, bdi dudng
can hudng toi nang lyc lam viéc trén moi truong sb, khai thac dit ligu, bao dam an toan thong tin va thuc
hién trach nhiém giai trinh. Cong churc can nhén thirc mdi thao tac cap nhat trén hé théng déu gén voi
trach nhiém céng vy va cod thé tré thanh can ct danh gia két qua thyc hién nhiém vy. Khi ky luat di ligu
tré thanh thoi quen lam viée, thong tin trén hé théng méi phan anh dung thuc t& quan 1y.

Bay la, st dung dit liéu thuc hién nhi€ém vu lam cidn ctr danh gia cong chuc. Dir liéu tur hé théng c6 thé
hd trg danh gia khdi lugng cong viéc, tién d6 hoan thanh, chét luong san phém, muc do phéi hop va tinh
than trach nhiém cua cong chuc. Tuy nhién, co quan, don vi can tranh tuyét ddi hoa cac chi sé dinh lugng.
Viéc danh gia phai két hop dit liéu trén hé thdng véi nhan xét cua ngudi ¢ thim quyén, yéu ciu vi tri viée
lam, chat luwgng san phém va bbi canh thyuc hién nhiém vu, bao dam khach quan nhung khéng may moc.

6. Két luan

Chuyén doi sb trong quan 1y cong viéc cua cong chirc tai co quan hanh chinh nha nudc 13 yéu cau
tat yéu trong qué trinh xay dung nén hanh chinh hién dai, minh bach, hi¢u lyc, hiéu qua. Gia tri ca qua
trinh nay khong chi nim & viéc ing dung phan mém hay sé hoéa vin ban, ma quan trong hon 13 hinh thanh
phuong thirc quan 1y cong vu dua trén dit liéu, quy trinh, san phim diu ra va trach nhiém giai trinh.

Dé chuyén ddi sb trong quan 1y cong viéc di vao chiéu sau, co quan hanh chinh nha nuédc can d6i mai
nhan thirc, hoan thién quy ché quan 1y nhiém vu trén moi truong s6, chuan héa quy trinh toan trinh, xay
dung hé théng dir liéu théng nhat, nang cao nang luc sb va st dung dit li€u thyc hién nhiém vu lam can co
danh gia cong chirc. Khi cong nghé, dit liéu, quy trinh va con ngudi duoc két ndi hai hoa, chuyén ddi sb
s& tro thanh dong luc quan trong d6i méi quan 1y cong vu, gop phan xay dung nén hanh chinh ky cuong,
minh bach, hién dai va phuc vum
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Abstract:

Using English grammar in communicative contexts remains challenging for many (English as a Foreign
Language) EFL learners. This study examined 58 A2 - Bl EFL students’ perceptions of Al-generated visuals
in grammar learning. Data were collected through five-point Likert-scale items and open-ended questions
addressing image-interpretation strategies, perceived benefits, and learning difficulties. The findings showed
that learners primarily relied on actions, temporal cues, and contextual information to select appropriate
grammatical forms. They generally considered Al-generated visuals helpful for understanding grammatical
meanings in context. However, overly detailed images and ambiguous temporal cues sometimes caused
confusion and misinterpretation. The results indicate that the perceived usefulness of Al-generated visuals
depends largely on image clarity and the salience of contextual cues relevant to the target grammar points.

Keyword: Al-generated images, grammar learning, learner perceptions, contextualized learning.

Hinh énh do AI tao ra trong hoc ngir phap tiéng Anh EFL:
Nhan thirc ciia nguoi hoe

Tém tit:

Viéc sir dung ngi phdp tiéng Anh trong cdc béi canh giao tiép van la mét thach thirc doi véi nhiéu nguwoi
tham gia cdc khéa hoc tiéng Anh EFL (English as a Foreign Language). Nghién ciru khdo sat nhdn thirc
cua 58 nguoi hoc trinh do A2 - Bl vé viéc sir dung hinh anh do Al tao ra trong hoc ngit phap. Dir licu duoc
thu thdp bang bdang héi theo thang Likert 5 mirc do va cdu héi mé. Két qua cho thdy nguwoi hoc chii yéu
dya vao hanh déng, dau hiéu thoi gian va ngit canh dé lwa chon hinh thire ngit phdp phit hop. Hinh dnh
do Al tao ra dwoc danh gid la hitu ich, nhung c6 thé gdy nham lan néu chita qud nhiéu chi tiét hodc ddu
hiéu thoi gian khong ré rang. Vi vdy, tinh hitu ich ciia hinh anh phu thudc chii yéu vao do ré rang va mike
dé néi bdt ciia cdc ddu hiéu ngi canh lién quan dén ndi dung ngiv phdp muc tiéu.

Twr khéa: hinh anh do Al tao ra, hoc ngit phdp, nhdn thirc ciia nguoi hoc, hoc tdp theo ngir canh.
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