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Toém tit:

Bai viét hé thong héa Iy thuyét quan 1y rii ro chudi cung teng va phdn tich 5 tinh huong dién hinh: Toyota
- Aisin, Nokia - Ericsson - Philips, Maersk - NotPetya, Ever Given - kénh dao Suez va dai dich Covid-19.
Phwong phdp nghién ciru két hop tong quan tai liéu véi phan tich da tinh hudng diea trén div liéu thir cdp.
Két qud cho thdy, cdc diém dé ton thwong phé bién trong chudi cung g gom: phu thudc vao nha cung cap
trong yéu, thiéu canh bdo sém, phan g chdm, 1é thudc vao hé thong so, diém nghén logistics va thiéu ning
liee phuc hoi trieée cde cii séc mang tinh hé thong. Tir d6, bai viét dé xudt doanh nghiép can chuyén tir tw duy
16i wu chi phi thuan tity sang quan tri chudi cung g cé tinh dén riii ro.

Tir khoa: qudn 1y rii ro chudi cung vmg, kha ning phuc héi, gian doan chudi cung img, an ninh mang,
Covid-19.

Supply chain risk management: From theory to practice

Abstract:

This study systematizes the theoretical foundations of supply chain risk management and analyzes five
representative cases: Toyota-Aisin, Nokia-Ericsson-Philips, Maersk-NotPetya, Ever Given-Suez Canal,
and the COVID-19 pandemic. The study combines a literature review with multiple-case analysis based on
secondary data. The findings identify common vulnerabilities, including dependence on critical suppliers,
inadequate early-warning systems, slow responses, excessive reliance on digital infrastructure, logistics
bottlenecks, and insufficient resilience to systemic shocks. The cases demonstrate that cost efficiency alone
cannot ensure supply chain continuity under severe disruption. Enterprises should therefore integrate risk
identification, supplier diversification, cybersecurity, contingency planning, visibility, collaboration, and
recovery capacity into supply chain strategy. The study recommends shifting from pure cost optimization
toward risk-informed and resilience-oriented supply chain management.

Keywords: supply chain risk management, resilience, supply chain disruption, cybersecurity, COVID-19.
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1. it van dé

Quan tri hiéu qua chudi cung g ngay nay 1a mot trong nhiing yéu t6 then chdt gitp doanh nghiép
(DN) xay dung loi thé canh tranh va hudng t6i phat trién bén viing. Vé ban chat, chudi cung tng 1a mot
mang ludi nhiéu chiéu, két ndi nha cung cap, nha san xuét, nha phan phdi, nha ban 1¢, khach hang, don vi
logistics cling cac nén tang cong nghé va nhiéu bén lién quan khac. Khi mé rong hoat dong ra quy mé toan
cau, DN c6 thé khai thac lgi thé vé chi phi, hiéu qua kinh té theo quy mo, chuyén mon héa va kha ning
tiép can thi trudng moi. Tuy nhién, chinh qua trinh mo rong nay ciing khién cac mat xich trong chudi phu
thudc 1an nhau chit ché hon.

Cac DN gan day ching kién sy phat trién manh mé cua linh vuc quan 1y rui ro chudi cung tmg (Supply
Chain Risk Management - SCRM), bét nguén tur tac dong cua dai dich Covid-19, bién dong dia chinh tri,
gian doan logistics, lan song chuyén ddi sd va yéu cau ngay cang cao vé phat trién bén virng. Nhiéu nghién
ctru cho thay, trong tdm ctia linh vyc nay da dich chuyén: thay vi chi dimg & viéc nhan dién, danh gia va
giam thiéu rui ro theo cach truyén théng, cach tiép can hién nay hudng toi su tich hop giita kha nang phuc
hoi, tinh linh hoat, kha ning duy tri hoat dong cuia chudi cung g va ning luc ra quyét dinh dya trén dir
liéu (Emrouznejad va cong su, 2023). Tir d6, muc tiéu cia bai viét 1a hé thong hoa 1y thuyét vé SCRM,
dong thoi phan tich cac tinh hudng thyc tidn dé rat ra bai hoc quan tri.

2. Co s 1y thuyét

2.1. Khdi niém quan Iy riii ro chudi cung irng

Quan 1y rii ro chudi cung img (SCRM) 1 qua trinh nhan dién, ddnh gia, kiém soat, giam sat va tmg
pho vai cac su kién bat dinh c6 kha ning anh huéng tiéu cuc dén hoat dong cua chudi cung ung (Fan &
Stevenson, 2018). Ho va cong sur (2015) ciing nhan manh vai tro ctia quan 1y rii ro trong viée giup chudi
cung tng van hanh hiéu qua giira nhiéu didu kién bt dinh.

Dic thu clia rii ro chudi cung tmg nam & tinh lién két va kha nang lan truyén trong mang ludi. Vi cac
chu thé trong chudi - nha cung cdp, nha san xuit, nha phan phdi, khach hang, ddi tac logistics - gin véi
nhau qua cac dong vat chét, thong tin va tai chinh, mét sy b tai mot mét xich c6 thé kéo theo anh huong
dén nhiéu thanh vién khac (Gurtu & Johny, 2021). Do d6, SCRM khong thé chi goi gon trong ndi bd mot
DN, ma can dugc trién khai thong qua sy phdi hop gitta cac thanh vién trong mang ludi cung tmg, dong
thoi tinh dén ca nhitng rai ro dén tir moi trudng bén ngoai. Co6 thé hiu SCRM 1a mot hé thdng quan tri
nham tra 11 4 cau hoi cbt 16i: riii ro c6 thé phat sinh & dau, rai ro nao can wu tién, DN can chuén bi va tmg
pho ra sao, va DN can hoc duoc gi sau moi su cd.

2.2. Phan logi riii ro chudi cung iing

Rui ro chudi cung tmg c6 thé dugc phén loai theo nhiéu tiéu chi khac nhau. Ho va cong su (2015) tong
hop cac nhom rui ro phd bién trong Bang 1.

2.3. Quy trinh qudn Iy riii ro chudi cung iing

Quy trinh SCRM thudng gdm 4 giai doan: nhan dién, danh gia, tng phé va giam sat rai ro (Fan &
Stevenson, 2018). O giai doan nhdn dién, DN xac dinh cac sy kién, diéu kién hodc diém yéu c6 kha ning
anh huong tiéu cuc dén chudi cung g, thong qua cac cong cu nhu ban dd chudi cung tng, danh muc nha
cung cip, phan tich quy trinh, phong van chuyén gia, phan tich dit liéu sy ¢d, FMEA hodc ma tran riti ro. O
giai dogn danh gia, rui ro dugc xép hang uu tién dya trén kha nang xay ra va mtrc d6 tac dong; tuy nhién,
d6i voi chudi cung g, nén bo sung thém céc tiéu chi nhu thoi gian phat hién, thoi gian phuc hoi, pham
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Bang 1. Cac nhém riii ro chuéi cung ing va hwéng quan tri

Nhom rii ro

Biéu hién chinh

Hudng quan tri

Rui ro cung rng

Thiéu nguyén liéu, nha cung cap cham
giao, chat lwgng dau vao khéng on dinh

Da dang hoa nha cung cap, danh gia nha cung
cap, hop dong du phong

Rui ro nhu cau

Du béq sai, nhu cau tang/giam dot ngot,
thay do6i thi hieu

Du bao linh hoat, chia sé dit liéu ban hang, 1ap
ké hoach theo kich ban

Rui ro van hanh

Hong may, 16i quy trinh, thiéu lao déng,
161 chat hwgng

Bao tri phong ngira, chuan héa quy trinh, dao
tao, kiém soat chat lwong

Rui ro logistics

Cham van chuyén, tic nghén cang,
thiéu container, ting chi phi van tai

Da tuyén van tai, da nha cung cap logistics, ton
kho tai diém trong yéu

Rui ro thong tin
va cong nghe

Sai léch dir liéu, ngirng hé thf}ng, tan
cong mang

An ninh mang, sao lvu dir liéu, phan quyén
truy cap, ké hoach khoi phuc

Rui ro mo6i
treong bén ngoai

Dich bénh, thién tai, chinh sach, dia
chinh tri, bién déi khi hau

Theo ddi méi trudong vi mo, lap kich ban, da
dang hoa nguon cung va thi trirong

Nguén: Nhom tac gia t tong hop

vi lan truyén, kha ning thay thé va mic do phu thudc, dé khong bo sét nhiing rii ro tuy it xdy ra nhung c6
thé gay thiét hai 16n. O giai doan 1tng phé, DN luya chon gitra cac bién phap phong ngira, giam thiéu, chia
sé, chuyén giao hodc chép nhan rui ro, cu thé nhu da dang hoa nha cung cép, duy tri tdn kho an toan, thiét
ké san pham linh hoat, phat trién ngudn cung thay thé, sir dung nhiéu tuyén van tai, mua bao hiém, ky hop
ddng du phong hoic xiy dung ké hoach lién tuc kinh doanh. Cudi cung, giai doan gidm sat doi héi theo
ddi lién tuc céc tin hiéu bat thudng, vi riii ro ¢6 thé thay ddi nhanh ca vé kha ning xay ra 1an murc do tac
dong; cac chi sb canh bao sém thuong dung gém ty 1é giao hang dung han, ty 18 15i chét luong, mirc ton
kho an toan, mic d¢ phu thudc vao mot tuyén van tai va trang thai hé théng cong ngh¢ thong tin.

2.4. Khd nang phuc hoi chuéi cung irng

Kha ning phuc hoi chudi cung g 1a niang luc thich tng cia chudi trong viéc chuan bj cho cac sy kién
bat ngd, tmg pho véi gian doan va phuc hdi sau gian doan - bao gom ca kha ning hap thy, thich nghi va
khoi phuc nham duy tri hodc tai 1ap hiéu qua hoat dong (Hosseini et al., 2019). Khai niém chudi cung tmng
kha thi, nhdn manh sy két hop giira tinh linh hoat - kha nang phuc hi - phat trién bén viing, cho thay chudi
cung tng hién dai khong chi can van hanh hiéu qua trong diéu kién binh thuong, ma con phai c6 kha niang
ton tai va tai cdu trac khi méi trudng thay doi (Ivanov, 2020). Hosseini va cong su (2019) chi ra 4 niang luc
cau thanh nén kha nang phuc hoi. Khd ndng dw phong thé hién qua ton kho an toan, ning luc san xuat du
phong, nha cung cip hodc tuyén van tai thay thé. Kha nang linh hoat thé hién qua viéc diéu chinh ké hoach
san xudt, thay doi thiét ké san pham, chuyén ddi ngudn cung hodc phuong thirc van tai. Kha nang phoi hop
thé hién qua chia sé thong tin, hop tic v6i nha cung cip va phan Gng lién chirc ning trong ndi bd DN. Va
kha nang hoc héi thé hién qua viéc phan tich su c¢d, cip nhat quy trinh, cai thién hé thong sau mdi bién cd.

2.5. Khung phan tich tinh huong

Dua trén cac ndi dung 1y thuyét néu trén, bai viét sir dung mot khung phan tich gdm 6 thanh phan duoc
trinh bay trong Bang 2.
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Bang 2. Khung phén tich tinh hudng

Thanh phén phén tich

Cau héi phan tich

Y nghia

Nguon rii ro

Rui ro bat ngudn tir dau?

Xac dinh ban chét cua i ro trong chudi
cung ung

Diém dé ton thwong

Chudi cung 1rng yéu ¢ diém nao?

Lam rd sy phu thudc, thiéu dy phong
hoac thiéu minh bach

Tin hiéu canh bao

C6 dau hiéu nao gitp phat hién sém
i ro khéng?

Panh gia vai tro cua thong tin va hé thong
giam sat

Phan tng

Doanh nghiép hodc chubi cung trng ¢
tng phé nhu thé nao?

banh gia toc d6, murc do chu dong va kha
ning phéi hop

Két qua

Rui ro duoc kiém soat hay giy thiét
hai nghiém trong?

Xac dinh nmutc d6 thanh coéng, that bai
hodc kho khan

Bai hoc quan tri

C6 thé it ra kinh nghiém gi?

Chuyén hoa tinh huéng thuc tién thanh
ham y quan tri

3. Phuwong phap nghién ctiru

Nguon: Nhém tac gid tie tong hop

Bai viét sir dung phuong phap nghién ctru dinh tinh, két hop tong quan tai liéu véi phan tich da tinh
hubng dién hinh. Bai viét tap trung hé théng hoa cac khai niém nén tang, dé xuat khung phan tich, roi van
dung khung nay dé phan tich cac tinh hudng thyc té va rit ra bai hoc quan tri. Dit lidu sir dung 1a dir liéu
thir cap, gdm bai bao khoa hoc, bai tong quan tai lidu, bao cao DN, tai liéu nghién ctru tinh hudng dugc
dang trén cac ngudn uy tin nhu Springer, Emerald, Elsevier, Taylor & Francis, MDPI, MIT Sloan... Cac
tinh huéng duoc chon theo 4 tiéu chi: ¢6 anh huong dang ké dén chudi cung ting; duoc ghi nhan trong tai

liéu hoc thuat, bao cao DN hoac nguf")n tin dang tin cdy; dai dién cho nhiéu loai rui ro khac nhau; va cho
phép rut ra bai hoc thyc tién, bao gom ca trudng hop thanh cong, that bai 1an kho khan. Cuy thé 1a cac tinh

huong dién hinh sau:

- Toyota - Aisin xay ra naim 1997 (Nishiguchi & Beaudet, 1998): rti ro phu thudc nha cung cip trong yéu.
- Nokia - Ericsson - Philips x4y ra nam 2000 (Sheffi & Rice, 2005; Latour, 2001): rii ro gian doan

nguon cung linh kién.

- Maersk - NotPetya xay ra naim 2017 (A.P. Moller - Maersk, 2018): rili ro mang va hé thdng sb.
- Ever Given - kénh dao Suez xay ra nam 2021 (Reuters, 2021): rti ro logistics va diém nghén vén tai.
- Pai dich Covid-19 (Ivanov, 2020; Alessandria va cong su, 2023): rui ro hé théng toan cau.

4. Két qua va thao luin

4.1. Két qua

Duya trén khung phan tich & Bang 2, 5 tinh hudng dugc tong hop nhu sau.

Tinh huéng 1: Toyota va vu chdy nha mdy Aisin nam 1997

Tinh hudng Toyota - Aisin 1a vi du dién hinh v& riii ro phu thudc vao nha cung cip trong yéu. Ngudn

riii ro bat ngudn tir vu chay tai nha may Aisin Seiki - nha cung cép linh kién quan trong cho Toyota. Diém

dé tén thuong nam & viée Toyota van hanh theo md hinh san xuét tinh gon va Just-in-Time; vi vay, mot su
¢6 tai nha cung cip c6 thé nhanh chong de doa toan bd hoat dong san xuat (Nishiguchi & Beaudet, 1998).
Vi 14 su cb bt ngo, tin hiéu canh bao trong tinh hudng nay xuat hién rit mudn. Tuy nhién, phan tng
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ctia Toyota cung mang ludi nha cung cap duoc danh gia 1a nhanh va hiéu qua. Nhidu don vi trong mang
lu6i da phdi hop san xuat thay thé linh kién, du trude d6 khong truc tiép san xuét loai linh kién nay. Nho
vay, Toyota di phuc hdi san xuat trong thdi gian ngin. Bai hoc chinh rat ra 1a DN cin nhan dién nhiing
linh kién, nha cung cip hodc quy trinh mang tinh trong yéu d6i véi hoat dong lién tuc ctia chudi cung tng
vi mirc d6 rai ro khong chi phy thudc vao gia tri mua hang ctiia mét linh kién, ma con & kha ning thay thé,
thoi gian phuc hdi va pham vi anh hudng dén toan hé thong.

Tinh huong 2: Nokia va Ericsson trong sw ¢é chdy nha mdy Philips nam 2000

Tinh hubng Nokia - Ericsson - Philips cho thdy cting mot ngudn rii ro c6 thé dan dén két qua rat khac
nhau, tily vao ning luc phan tng cua timg DN. Ngudn rui ro xudt phat tir vu chay tai nha may Philips &
Albuquerque - noi cung cap linh kién ban dan cho ca Nokia va Ericsson. Ca hai déu phu thudc vao ngudn
cung tu Philips, nhung mac do ton thuong thuc té lai khac nhau do khac biét vé nang lyc giam sat, phan
tich thong tin va phan tng voi gian doan (Latour, 2001; Sheffi & Rice, 2005).

Nokia phat hién sém muc d6 nghiém trong cta sy cé, cht dong li€n hé vaéi Philips, tim nguén cung
thay thé va diéu chinh ké hoach san xuét. Ericsson, nguogc lai, phan trng cham hon va phu thudc nhiéu vao
cam két khoi phuc tir phia nha cung cip. Két qua 1a Nokia kiém soat tot tac dong cta gian doan, trong khi
Ericsson chiu thiét hai 16n hon ca vé san xuét 1an thi ph?ln. Bai hoc rut ra 1a toc do phan ng va chit luong
thong tin c¢6 vai trd quyét dinh trong SCRM. Biét ruii ro dang xay ra 1 chua dii, DN ¢on cin danh gia nhanh
mirc d6 nghiém trong va kich hoat kip thoi phuong an thay thé, dong thoi duy tri mot nhém phan tng
nhanh 1i€n chirc nang, phéi hop gilta mua hang, san Xuét, k¥ thuat, logistics va kinh doanh.

Tinh huong 3: Maersk va cugc tan cong mang NotPetya niam 2017

Tinh huéng Maersk - NotPetya dai dién cho rui ro cong nghé thong tin va an ninh mang trong chudi
cung g hién dai. Cudc tan cong mang NotPetya nim 2017 da lam té liét hé thong cong nghé thong tin
ctia Maersk. Piém d@& ton thuong nam & muic do phu thudc cao cua hoat dong logistics toan cAu vao hé
thdng s6 - tir dit chd, theo ddi container, xir Iy ching tir, van hanh cang cho dén giao tiép voi khach hang.
Theo bao cao thudng nién caa A.P. Moller - Maersk, cudc tin cong nay gy gian doan hoat dong van tai va
logistics, v6i thi€t hai udc tinh khoang 250 - 300 triéu USD (A.P. Moller - Maersk, 2018).

Loai riii ro ndy thudong khé phat hién sém néu DN chua ¢ hé thdng an ninh mang va giam sat di manh.
Khi d6 Maersk budc phai trién khai cac bién phap khoi phuc khan cép, tai 1ap hé théng cong nghé thong
tin va duy tri hoat dong trong diéu kién gian doan. Bai hoc rit ra la SCRM hién dai budc phai bao ham ca
quan tri rii ro s6. An ninh mang khong thé chi 1a trach nhiém riéng ctia bo phan cong nghé thong tin khi
chudi cung tng phu thudc vao dit liéu va nén tang s, mot sy cb cong nghé hoan toan c6 thé 1am gian doan
ca dong hang hoéa vat ly.

Tinh huéng 4: S ¢6 tau Ever Given tai kénh dao Suez nam 2021

Tinh hubng Ever Given dai dién cho rui ro logistics va rai ro diém nghén trong mang ludi van tai toan
cau. Viéc tau Ever Given mic ket tai kénh dao Suez da 1am gian doan mot trong nhirng tuyén van tai bién
quan trong nhét thé giéi; theo Reuters (2021), su ¢d ndy 1am tic nghén kénh dao trong 6 ngay va giy ton
dong hon 400 tau & hai dau kénh.

Piém dé& t6n thuong ¢ day khong nam trong mot DN cu thé ndo, ma ¢ viéc nhiéu chudi cung g toan
ciu cung phu thudc vao mot tuyén van tai chién lugc duy nhét. Vi 1a sy kién bat ngo, g?m nhu khong ¢6 tin
hiéu canh bao trudc; nhung ngay sau khi xay ra, tac dong lan truyén rat nhanh din t&i nhiéu tau phai cho
doi, lich trinh van tai bi xao tron, chi phi van chuyén tang va thoi gian giao hang kéo dai. Bai hoc quan tri
1a DN cin danh gia rai ro khong chi ¢ cip d6 nha cung cap, ma ca & cap do mang ludi logistics. V&i hang
hoa quan trong hodc nhay cam vé thoi gian giao hang, can chuan bi sdn phuong 4n vén tai thay thé, ton kho
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tai thi truong trong diém, hodc ké hoach diéu chinh don hang khi tuyén chinh bi gian doan.

Tinh huéng 5: Pai dich Covid-19 va gidn doan chudi cung irng toan cdu

Khéc véi cac su ¢b don 1€, dai dich Covid-19 dai dién cho rui ro hé théng toan cau, tac dong déng thoi
1én nhiéu thanh phan ciia chudi cung mg. Pay khong phai rii ro xuit phat tir mét DN hay mot mat xich
riéng 1é, ma 1a mot cu sdc toan cdu c6 pham vi rong va kéo dai. Ivanov (2020) cho thiy, dai dich di cho
thay chudi cung ung can tich hgp dong thoi tinh linh hoat, kha nang phuc hoi va phat trién bén ving.

Piém d& tén thuong bdc 10 ro trong dai dich 1a sy phu thudc qua mirc vao mot s it quéc gia, nha cung
cip, tuyén logistics, cing vi md hinh ton kho thap. Nhiéu DN gip kho khin khi nha may dong cira, van
tai qudc té bi han ché, nhu ciu thay doi dot ngdt va thoi gian chu ky (lead time) kéo dai. Alessandria va
cong su (2023) ciing ghi nhan cac gian doan chudi cung tmg hau Covid-19 lam ting thoi gian van chuyén,
day gia 1én cao va gia ting tinh trang thiéu hang. Bai hoc tir dai dich 1a DN can chuyén tir tu duy téi wu
chi phi thuan tay sang tu duy tdi uu cé tinh dén rui ro. Chudi cung tng khong chi can hidu qua trong diéu
kién binh thuong, ma con phai c6 kha ning ton tai, thich tmg va phuc hoi khi d6i mat véi nhitng ct sbc 1on.

4.2. Thdo lugn

Két qua phén tich 5 tinh hudng cho thady SCRM can dugc nhin nhan nhu mét ning lyc chién lugc.

Thir nhdt, diém dé& ton thuong thudng bat ngudn tir su phu thude cao vao mot mat xich trong yéu, c6 thé
1a nha cung cap, linh kién, hé thong cong nghé, tuyén van tai hay khu vuc thi trudng.

Thit hai, tbc @6 phat hién va phan Gng tao ra khac biét 1on gitta thanh cong va that bai. Truong hop
Nokia va Ericsson cho thiy rd diéu nay: cing mot sy c6 tai nha cung cap nhung két qua khac nhau hoan
toan, do khéac biét vé tbc do phan tng va mirc do chi dong. Piéu nay khang dinh vai trd quan trong cua hé
thdng canh bao som, quy trinh truyén thong noi b va quyén ra quyét dinh trong khiing hoang.

Thit ba, kha nang phuc hdi chudi cung tmg khong chi dén tir ton kho du phong ma doi hoi phai c6 ning
lyc téng hop. DN phuc hoi nhanh nhd mang ludi ddi tac, kha nang diéu chinh k¥ thuat, nang lyc phdi hop
va kha ning ra quyét dinh linh hoat.

Thir tw, riii ro chudi cung ng hién dai ngay cang m¢ rong sang rai ro cong nghé va rii ro hé thong.
Truong hop Maersk - NotPetya cho thay, mot cudc tan cong mang c6 thé lam gian doan hoat dong logistics
trén pham vi toan cau, con truong hgp Covid-19 cho thdy mot ct sdc bén ngoai c6 thé tic dong dong thoi
1én nhiéu thanh phan cta chudi cung tng. Vi vy, pham vi SCRM can duoc md rong tir rui ro mua hang
va ton kho sang ca rui ro sd, rui ro ha ting, rai ro chinh sach va riii ro méi truong vi mo.

Thir nam, cac tinh hudéng déu cho thiy can can bang giira hiéu qua va kha nang phuc hdi. Nhitng chién
lugc nhu san xuét tinh gon, Just-in-Time, tap trung nha cung cap hay tdi wu chi phi mang lai lgi ich rd rét
trong diéu kién 6n dinh, nhung ciing c6 thé 1am ting mac do ton thuong khi gian doan xay ra. DN can xac
dinh rd mét xich nao nén ti wu chi phi, va mét xich nao can duoc trang bi bo dém chién luoc.

5. Két luan va kién nghi

Bai viét dd hé thong hoa 1y thuyét SCRM va phan tich 5 tinh hudng dién hinh dé rat ra bai hoc thuc
tién. Rui ro chudi cung g ngay cang da dang, khong con gidi han & rii ro cung ing hay san xuat, ma mo
rong sang rui ro logistics, cong nghé thong tin, hé thong va moi trudng bén ngoai. DN khong thé né tranh
moi rii ro, nhung cé thé giam thiéu tac dong qua viéc chuan bi k§ ludng, phat hién sém, phan g nhanh,
phdi hop hiéu qua va hoc hoi sau mbi su cd.

Mot s6 kién nghi cho DN Viét Nam trong quan 1y rai ro chudi cung tng:

Ldp ban do chudi cung ing: xac dinh rd nha cung cép, tuyén vén tai, trung tim phan phdi va cac diém
phu thudc quan trong. Pay 1a budc nén dé biét rui ro nam & dau va c6 thé lan truyén nhu thé nao.

Xdc dinh diém trong yéu: tap trung ngudn luc vao nhirg mit xich ¢6 rii ro cao nhat, nhu nha cung cép
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duy nhét hodc tuyén van tai chinh, thay vi phan tan déu trén toan chudi.

Xay dung co ché canh bdo sém: theo ddi cac chi sb nhu ty 1& giao hang tré, bién dong thoi gian chu ky
ctia nha cung cap dé phat hién tin hiéu bat thudng trude khi su ¢b leo thang.

Pa dang héa cé chon loc: mé rong ngudn cung, tuyén van tai & nhirg diém rui ro cao, khong dan trai
toan b chudi dé tranh lam chi phi va do phirc tap ting 1én.

Thiét ké bg dém chién luwoc: bao gdm ton kho an toan, ning luc san xuat du phong, nha cung cép thay
thé va hé thong sao luu dit lidu.

Hoc héi sau méi sy ¢é: phan tich nguyén nhan, danh gia hiéu qua Gmg pho va cap nhat quy trinh. Day
1a nén tang dé nang cao kha ning phuc hoi dai han.

Hudng nghién ctru tiép theo co thé khao sat hodc phong van DN Viét Nam dé danh gia mirc d6 ap dung
SCRM trong thyc té, hodc thuc hién nghién ciru dinh lugng kiém dinh mbi quan hé giita nang luc quan ly
rui ro, chuyén ddi s, kha nang phuc hoi va hiéu qua hoat dong DNH

Loi cam on:
Nhém tdc gid xin cim on Trwong Dai hoc Bdch khoa, Pai hoc Quéc gia Thanh phé Hé Chi Minh
dd hé tro cho nghién ciru nay.
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