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Tém tit:

Bai bdo sir dung phiong phdap nghién ciru tong quan tdi liéu két hop phdn tich 1y thuyét nham lam ré moi
quan hé gitia da dang gim’ trong lanh dao va chdt lu(mg 16 chirc giao duc dai hoc dudi goc nhin cua Ly thuyét
Vaz tr6 phii hop, Ly thuyét Vén con nguoi va Ly thuyét Thé ché. Ket qua nghzen citu cho thdy, cdc dinh kién
Vé vai tro gidi, rdo cdn thé ché va anh hwdng ciia van héa truyén thong tiép tuc la nhitng nguyén nhan can
tro sy tham gia cua phu nit vao cdc vi tri lanh dao. Dong thoi, nghién ciru khang dinh, viéc gia tang su hién
dién ciia nir giGi trong bé mdy quan Iy c¢é thé gop phan cdi thién chdt lwong quan tri, thiic ddy méi truong
hoc thudt bao trum, ndng cao hiéu qua nghién ciru, tang cuong trach nhiém xa hoi va nang luc canh tranh
cua cdc co so gido duc dai hoc. Trén co so do, bai bao dé xudt mé hinh ly thuyét vé moi quan hé gitra da
dang gidi va chat lwong t6 chire, dong thoi duwa ra cac ham y chinh sach nham thiic day binh dang gidi trong
quan tri giao duc dai hoc tai Viét Nam.

Tw khéa: da dang gidi, lanh dao, co so gido duc dai hoc, chat luwong 16 chirc, Viét Nam.

Gender diversity in higher education leadership and organizational quality:

A role congruity theory approach in the Vietnamese context
Abstract:

Gender diversity in leadership is considered a key factor in enhancing governance quality and
organizational performance, including in higher education institutions. However, in Vietnam, women
remain underrepresented in senior leadership positions. This study employs a literature review and
theoretical analysis to examine the relationship between gender diversity in leadership and organizational
quality from the perspectives of Role Congruity Theory, Human Capital Theory, and Institutional Theory.
The findings indicate that gender role stereotypes, institutional barriers, and cultural influences continue
to hinder women's participation in leadership positions. At the same time, increasing female representation
in management can improve governance quality, promote inclusive academic environments, enhance
research performance, strengthen social responsibility, and increase institutional competitiveness. Based
on these findings, the study proposes a theoretical model and policy implications to promote gender
equality in higher education governance in Vietnam.
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1. Pit van dé

Binh dang gidi da trd thanh xu thé toan cau, khong chi 1 vin dé cong bang xa hoi ma con 1a giai
phép chién luge nang cao hiéu qua té chuc. Tai Viét Nam, Chinh pht d3 ban hanh Luét Binh dang
gi6i nam 2006 va trién khai Chién luge qubc gia vé binh ding gidi giai doan 2021-2030 (Chinh
pht, 2021). Tuy nhién, du phu nit tham gia manh m€ vao lyc lugng lao dong vdi ty 1€ thudc hang
cao nhét thé gioi (ILO, 2022), sy hién dién cua ho ¢ cac vi tri quan ly cép cao van rat khiém ton.

Trong linh vyc gido duc dai hoc (GDDBH), mdt nghich 1y gidi tinh ndi bat: phu nit chiém da sb
trong d6i ngii giang vién va nhan vién chuyén mon, nhung lai 13 thiéu s trong co cdu lanh dao.
Theo s6 liéu théng ké ctia B§ Giao duc va Pao tao (2022), nam gidi van chiém uu thé ap dao tai
cac vi tri Hiéu truéng, Phé Hiéu trudong va Trudng khoa/Phong. Sy thiéu hut nay khién cac co s6
GDPH chua tan dung dugc tiém ning tir doi ngil nit 1anh dao, vén dugc danh gia cao vé phong cach
dan chu, thau cam va thiic day hop tac (Eagly & Carli, 2012).

Du chu dé rao can ddi v6i phu nit trong 1anh dao di dwgc nghién ciru rong rii trén thé gidi,
tai Viét Nam, cac nghién ctru chuyén biét trong GDPH van han ché va chu yéu mang tinh mé ta.
Khoang tréng vé ly thuyét td chtrc chua dugc khai pha, dac biét 1a cach thic cac chudn muyc van
hoa va ky vong xa hoi vé vai tro gidi tuong tac v6i yéu cau lanh dao dé tao ra dinh kién ngam dinh
can trg sy thing tién ciia phu nit (Nguyén Trudng, 2025).

Bai bao nay tiép can tir Ly thuyét Vai trd phu hop (Role Congruity Theory) nhdm phan tich sy
khong twong thich giita "vai tro gigi" va "vai tro lanh dao" trong bdi canh cac co s GDPH Viét
Nam, dong thoi 1am rd dong gop cua da dang giéi dbi voi chit luong to chirc - mot quoc gia van
chiu anh hudng sau sic tir tu tuong Nho giao.

2. Co s6 Iy thuyét va phwong phap nghién ctru

2.1. Co sé ly thuyét nén ting

Ly thuyét Vai trd phu hop (Role Congruity Theory): Eagly & Karau (2002) 1ap ludn, ky vong xi
hoi phan chia dic diém c4 nhan thanh hai nhém: dic diém cong ddng (communal - gin voi nit gidi:
thau cam, quan tdm) va dic diém quyét doan (agentic - gin véi nam gidi: doc 1ap, quyén luc). Su
thiéu phu hop phat sinh khi phu nit bi nhin nhan 14 thiéu tinh quyét doan can thiét dé lanh dao, va
khi ho thé hién su quyét doan, lai bi danh gia tiéu cuc vi vi pham chuan muc truyén théng. Tai cac
trudng dai hoc, phu nit d& roi vao trang thai "ludng nan": qua mém mong bi coi 1a yéu kém, qua
cirng ran bi coi 1a thiéu ni tinh.

Ly thuyét Vén con ngudi (Human Capital Theory): Ly thuyét nay gia dinh cac ca nhan dau tu
vao gido duc, k¥ nang va kinh nghiém dé ning cao ning suit va kha ning thing tién. Phu nit Viét
Nam d4 tich lily von con ngudi dang ké thong qua bang cap ngay cang cao. Tuy nhién, giai doan can
tich 1ty manh nhét dé thang tién (tudi 30-40) thuong trung véi giai doan sinh san va cham soc gia
dinh, tao ra mé hinh dudong cong M trong su nghiép va khién ho bi danh gia thip hon dong nghiép
nam (Maheshwari & Nayak, 2020).

Ly thuyét Thé ché (Institutional Theory): Cac t6 chirc bi chi phdi bai thiét ché chinh thirc (luat
phap, chinh sach) va phi chinh thtrc (van hoa, chudn muc). V& phia chinh thire, co ché bo nhiém
trong co s&6 GDDH cong 1ap chiu anh huéng ciia quy dinh hanh chinh cing nhéc, trong khi quy
trinh quy hoach d6i khi thiéu minh bach va phu thudc vao mang ludi xa hoi cia nam gidi. Vé phia
phi chinh thirc, quan niém Nho gido vé vai trd gidi tao ra mot "hé diéu hanh ngdm" khién phu nir ty
dat ra rao can tam 1y, do du hoac tu chéi vj tri 1anh dao dé bao toan hanh phtic gia dinh (Morley &
Crossouard, 2015; Phuong et al., 2023).
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2.2. Phwong phap nghién ciru

Bai bao str dung phwong phap tong quan tai liéu két hop phan tich 1y thuyét dé lam rd mdi quan hé
gitra da dang gidi trong 1anh dao va chat luong t6 chitc GDPH. Khung 1y thuyét da chiéu duoc xay
dung voi Ly thuyét Vai tro phu hop 1am nong cdt, dong thoi mé rong bang Ly thuyét Vén con ngudi
va Ly thuyét Thé ché dé giai thich thyuc trang dac thu tai Viét Nam.

3. Két qua nghién ciru

3.1. H¢ théng réo cdn da ting trong GDPH Vigt Nam

Co chu quan tri tai cac co s6 GDDH Viét Nam cho thé'ly su chénh 1éch gidi tinh dang ké & tat ca
cac cap lanh dao, tir Hidu truong dén Truong khoa/Phong (Bo Gido duc va Pao tao, 2022). Sy mét
can bang nay xudt phat tir 3 nhom rao can cdt 15i:

(1) Mat can bang cong viéc - gia dinh: Pac thu nganh GDPH yéu cau dam nhan dong thoi nhiéu
vai tro (giang day, nghién ctru, huéng dan, quan 1y), trong khi tu tuong Nho gido dit phu nit vao vi
tri chiu trach nhiém chinh vé gia dinh. Ganh ning kép nay dan dén tinh trang kiét sirc va thu hep co
hoi thing tién cua nit giang vién.

(2) Binh kién ngﬁm dinh twr cép dudi: Quan niém mac dinh, [anh dao nam quyét doan hon khién
phu nir phai nd lyc gap bdi dé chirmg minh ning luc va thiét 1ap ranh gidi quyén luc (Eagly & Karau,
2002).

(3) Réo can tir mang ludi xa hoi phi chinh thtrc: Cac quyét dinh quan trong thudng duoc hinh
thanh bén ngoai phong hop qua cic hoat dong giao luu sau gio lam. Do ganh ning gia dinh va chuan
muc hanh vi, phu nit khé tham gia cic "mang lu6i ngdm" nay, din dén bi c6 14p khoi ngudn thong tin
va co hdi quy hoach (Phuong et al., 2023).

Ngoai ra, sy thiéu hut cac hinh mau lanh dao nit (role models) va mang ludi ¢d van (mentoring)
chuyén biét ciing gop phan 1am giam su ty tin cta phu nit trén 16 trinh thing tién, ciing c6 thém vong
luan quan cua bét binh ding gidi.

3.2. Tdc déng ciia da dang gidi dén chit lwong t6 chivc GDDH

Gia tang sy hién dién cua phu nit trong quan Iy cip cao mang lai nhitng gia tri chién luoc quan
trong trén nhiéu chiéu canh t6 chirc:

Thir nhdt, nang cao chat lugng hoc thudt va méi trudng nghién ctru: Nit 1anh dao mang lai goc nhin
da chiéu, gitp quy trinh ra quyét dinh toan dién hon. Phong cach quan tri dan chii cta nir gigi khuyén
khich sy tham gia rong rdi, tao khong gian hoc thuat m& dé nudi dudng d6i mai sang tao (Eagly &
Carli, 2012).

Thit hai, xy dung vin hoa to chtrc va hiéu ung hinh mau: Piac diém cong ddng (thdu cam, quan
tam) giup nit 1anh dao xay dung su gan két ndi bo va téi vu hoa 1ong trung thanh ciia nhan vién. Su
hién dién cta ho dong vai trd hinh mau biéu tuong, thic ddy cac nit giang vién tré nd lyc va giam ty
1¢ nghi viéc, déng tho1i ho tich cuc tham gia ¢ van cho doi ngi ké can (Morley & Crossouard, 2015).

Thir ba, mo rdng quan hé déi ngoai va trach nhiém xa hgi: Lanh dao nit cht trong hon dén cac gia
tri dao dtrc va trach nhiém x3 hoi, biéu hién qua tinh minh bach trong quéan tri va chat luong phuc vu
cong dong. K¥ niang giao tiép va két ndi ciia phu nir con gitip dap tmg cac tiéu chi vé binh dang gidi
va phat trién bén viing cua cac hé théng xép hang dai hoc qudc té (Nguyén Trudng, 2025).

Tom lai, da dang gidi khong chi la mot muc tiéu dao ditc ma con 1a mét tai san chién lugc (Nguyén
Trudng, 2025). Viée tan dung phong cach lanh dao thdu cam va bao trum cuia phu nit chinh 1a chia
khoa dé cac co so GDPH Viét Nam nang cao hi¢u suat to chirc va thich Gmg tét hon véi nhiing bién
dong cuia bdi canh toan cau hoa (Nguyén Trudng, 2025).
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3.3. M6 hinh khung phan tich dé xudt

Duya trén viéc tong hop céc 1y thuyét nén va phan tich dic thu bdi canh Viét Nam, nghién ctru dé
xuat mot khung phan tich nhan qua nhim danh gia tac dong cua da dang gidi dén chét lwong té chice
gido duc dai hoc (GDPH):

- Bién doc 1ap (X): Da dang gidi trong quan 1y cip cao (ty 18 nit trong Hoi ddng truong, Ban Giam
hi¢u, Ianh dao Khoa/Phong).

- Bién trung gian: Phong cach linh dao bao tram; co ché ¢d van va hinh mau.

- Bién diéu tiét: Pinh kién vai tro gidi; hd tro tir phia to chirc va gia dinh.

- Bién phu thudc (Y): Chét luong t6 chire (dugc do lwong qua hidu qua nghién ciru khoa hoc, mtrc
do hai long ctia nhén vién, Xép hang dai hoc, trach nhiém xa hoi).

Hinh 1: Mé hinh nghién ciru dé xudt
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Mo hinh nhan manh da dang gi6i tic dong dén chit luong t6 chirc thong qua viée cai thién vin
hoéa lam viéc va phong cach quan tri, ddng thoi chiu sy chi phéi ctia bdi canh vin hoa - xa hoi dic th.

3.4. Ham y chinh sdch va qudn tr§

Dé thu hep khoang cach gisi trong GDDH, can c6 su phdi hop dong bd & hai cip do:

Dbi voi B Gido duc va Pao tao: can hoan thién khung phap 1y vé tudi nghi huu va quy hoach
dé tranh 1am ngét quing su nghiép cua nit gidi; thiét 1ap cac chi sb binh ding gidi vao bo tiéu chuin
danh gia va kiém dinh chét lugng; dong thoi phat trién cac chuong trinh dao tao 1anh dao chuyén biét
nham boi dudng nang lyc va xda bo rao can tim 1y cho nit giang vién tiém ning.

Péi voi Ban Giam hiéu cac truong dai hoc: can ap dung co ché 1am viéc linh hoat dé hd tro can
bing cong viée - gia dinh; thay doi phuong thire két ndi xa hoi tir cac budi tiéc sau gid 1am sang cac
su kién chuyén mén trong gio hanh chinh; dong thoi xdy dung mang ludi ¢b van ndi b va phat huy
hiéu ng hinh mau tir cac nir lanh dao cip cao dé hd trg dong nghiép nit tré.

4. Két luan

Pa dang gidi trong 1anh dao GDPH tai Viét Nam hién nay khong chi 1a muc tiéu cong béng xa
hoi ma con la yéu cau chién lugc dé nang cao chét luong td chuc trong bdi canh tu cha dai hoc va
hoi nhap qudc té. Nghién ctru da lam rd nghich 1y giira sy dong ddo ctia phu nir trong doi ngii chuyén
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mon va su thiéu ving ctia ho trong bd may quyén luc, dong thoi chi ra cac rdo can siu sic tir cau tric
thé ché va dinh kién vai tro gioi.

Tiép can tir Ly thuyét Vai tro phu hop cua Eagly va Karau (2002), bai bao 1ap luan rang khi phu
nit dugc trao co hdi lanh dao, ho mang lai nhitng gia tri dac thu vé su thiu cam, tinh than hop tac va
dinh hudng phat trién bén viing cho nha truong. Pé nhiing tiém niang nay thuc sy chuyén hoa thanh
két qua to chire, can c6 nd lyc tong thé nham pha bo "birc tran thiy tinh" va thay d6i hé sinh thai vin
hoéa trong céac truong dai hoc - nhin nhan phu nir nhu nhitng ngudi dan dit day ning lyc va ban sic.

Nghién ctru nay dong gop vao khung 1y thuyét cho cic nghién ciru thuc nghiém tiép theo vé da
dang gi6i trong GDPH Viét Nam, dong thdi cung cip co sé 1y luan cho cac nha hoach dinh chinh
sach va lanh dao co s& gido duc trong viéc thiét ké cac can thiép hiéu qua huéng dén binh ding gidi
thuc chatm
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