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Toém tat:

Nghién ciiu dugc thiic hién nham xdc dinh cdc nhdn t6 dnh hudng dén chuyén doi s6 (CDS) trong ké
todn (KT) tai cdc doanh nghiép xudt nhdp khdu (DNXNK) nhé va viia tai TP. H6 Chi Minh. Bdang
phuiong phap nghién ciiu hon hop, ldy dinh lugng lam trong tam, dii liéu thu thdp tir 350 phiéu khdo
sdt hgp 1é tii ban lanh dao, ké todn trudng va ké todn vién. Két qud chi ra 7 nhdn t6 cé tdc dong tich cuic
dén CDS trong KT, gom: An ninh va bdo mdt dit liéu (5 = 0.357); Nang luc nhan su KT s6 (5 = 0.161);
Nhan thiic va cam két ctia BLD (8 = 0.147); Chi phi ddu tu CDS (3 = 0.140); Ha tdng va ndng luic cong
nghé (B = 0.103); Ap luc canh tranh va héi nhdp quéc t& (B = 0.103); va Chinh sdch hé trg tu Chinh
phii (B =0.079). T d6, nghién ciiu dé xudt cdc ham y qudn tri nham givip DNXNK nhé va viia tai TP
Hé Chi Minh t6i vu héa 16 trinh KT s6.

T khoa: chuyén doi s trong ké todn, doanh nghiép xudt nhdp khdu nhé va viia, TP. H6 Chi Minh.

Factors affecting digital transformation in accounting
at small and medium-sized import - export enterprises in Ho Chi Minh City

Abstract:

This study identifies factors affecting digital transformation in accounting at small and medium-sized
import - export enterprises in Ho Chi Minh City. A mixed-methods approach with a quantitative focus
was employed using 350 valid responses from executives, chief accountants, and accounting staff. The
findings identify seven factors with positive effects: data security and confidentiality, digital accounting
personnel capabilities, management awareness and commitment, digital transformation investment
costs, technological infrastructure and capabilities, competitive and international integration pressures,
and government support policies. Data security and confidentiality exert the strongest influence,
followed by digital accounting personnel capabilities and management commitment. The study proposes
managerial implications concerning cybersecurity, workforce development, leadership commitment,
technological investment, infrastructure improvement, and access to government support to help
enterprises develop effective digital accounting roadmaps.

Keywords: digital transformation in accounting, small and medium-sized import - export enterprises,
Ho Chi Minh City.
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1. Pit van dé

Trong bdi canh cudc CMCN 4.0 dang dién ra manh mé trén pham vi toan cau, CBS trd thanh xu hudng
tat yéu dbi voi moi linh vuc ciia nén kinh té, dic biét trong quan trj DN. CBS trong KT 13 qua trinh tng
dung cong nghé s6 nham hién dai hoa toan bo hoat dong ké toan, tir khau thu thap, xu ly, luu tri dir liéu
dén 1ap bao céo tai chinh, phan tich thong tin va két ndi di liéu véi cac bén lién quan.

Dbi v6i cac DNXNK nhé va vira tai TP. H6 Chi Minh, yéu cau CDS trong KT cang cép thiét do dic
thu hoat déng gin 1ién v6i moi trudng kinh doanh quéc té, cac giao dich xuyén bién gidi va yéu cau két
ndi dir liéu dién tir v6i nhidu cha thé, nhu: ngan hang, co quan hai quan, ddi tac logistics va khach hang
qudc té. Ngoai ra, trong bdi canh toan cau héa va thuong mai dién tir phat trién manh mé, cac DNXNK
khong chi chiu ap lyc canh tranh vé gia ca va chit luong dich vu ma con phai dap ing yéu cau ngay cang
cao vé toc do xir 1y giao dich, tinh minh bach thong tin tai chinh, kha nang truy xuét dir liéu va chuin hoa
hé thong KT theo thong 1é qudc té.

Tuy nhién, mic dd CDS gitta cac DN nay c6 sy chénh 1éch dang ké. Mot s da bude dau trién khai cac
phan mém KT tich hop, hé thong ERP hodc nén tang quan tri s6, trong khi sé khac van duy tri phuong
thire KT truyén thong, thiéu tinh lién két va ty dong hoéa. Piéu nay cho thiy can nghién ciru chuyén siu
nham xac dinh cdc nhan t6 anh huong dén qua trinh CDS trong KT lam co s& dé xut giai phap phi hop
v6i dic diém ctia nhém DN nay.

2. Co s& 1y thuyét, mé hinh va phwong phéap nghién ciru

2.1. Co s¢ Iy thuyét

CDS khong don thuan 1a viée tng dung cong nghé thong tin (CNTT) vao hoat dong san xuat kinh
doanh ma 14 qua trinh thay ddi toan dién vé tu duy quan tri, mo hinh hoat dong, quy trinh van hanh va
phuong thirc tao ra gia tri dya trén nén tang cong nghé sb.

KT la mot trong nhitng linh vuc chiu tic dong manh mé& nhat ctia qua trinh CBS. Sy phat trién cua cong
nghé s da lam thay d6i dang ké phuong thirc ghi nhan, xir Iy, luu trit va cung cép thong tin KT. Theo do,
CDS trong KT khong chi bao gdm viéc sir dung phan mém KT ma con mé rong sang viée tich hop dir liéu
gilra cac by phén, st dung hoa don dién tir, chir ky s6, dién toan dam may, tri tu¢ nhan tao va cac cong
nghé phan tich dir liéu nham hd tro qué trinh ra quyét dinh. Pong nghia, trong mdi truong s6 hoa, vai trd
ctiia KT dang dan chuyén tir chirc ning ghi chép truyén thong sang chirc ning phan tich dit liéu, du béo tai
chinh va hd trg hoach dinh chién lugc cho DN.

2.2. Mé hinh va gid thuyét nghién ciru

Qua tong hop 1y thuyét va lugc khao cac cong trinh nghién ctru trude, md hinh nghién ctru dé xuit gdm
7 nhan tb ddce lap tac dong dén CPS trong KT cta cic DNXNK nho va vira tai TP. HO Chi Minh, gém:

Nhdn thire va cam két ciia Ban lanh dao (NTLD)

Nhan thirc va cam két ciia Ban lanh dao (BLD) 1a mét trong nhitng yéu t6 quyét dinh sy thanh cong ctia
qua trinh CPS trong DN. Boi, BLD khong chi dong vai tro hoach dinh chién luoc ma con 1 nhan t6 thuc
day d6i maéi, phan bd ngudn luc va xdy dung van hoa chap nhan cong nghé trong to chirc. Nguyén Thuy
Hing (2023) cho thay thai d6 va nhéan thic cia BLD 1a dinh hudng cho chién luoc CDS trong DN. Béi véi
cdac DNXNK va vira tai TP. H6 Chi Minh, vai trd ciia BLD cang trd nén quan trong do DN thudng c6 quy
md t6 chire gon nhe, qué trinh ra quyét dinh phu thudce nhiéu vao chu DN hodc ban diéu hanh. Néu BLD
c6 tam nhin chién lugc, sin sang d6i mai va cam két dau tu cho cong nghé s thi qué trinh CDS trong KT
s€ duoc thuc déy manh mé hon.

Ha tang va nang lic cong nghé (HTCN)

Theo Barney (1991), cac ngudn luc cong nghé 1a yéu td tao ra loi thé canh tranh bén virg cho DN.
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Trong bdi canh CDS, ha tang cong nghé gdm h¢ thong phan mém KT, may chu dit liéu, nén tang dién toan
dam may, hé thong ERP va kha ning tich hop dit liéu gitra cic bo phan trong DN. Zhang & cong su (2022)
chi ra, ha tang cong nghé dong vai trd quyét dinh ddi véi thanh cong cua CPS tai cac DNNVV. Riéng d6i
v6i cac DNXNK, yéu cau két ndi dit liéu voi ngan hang, hai quan, logistics va dbi tac qudc té cang lam
cho yéu t6 cong nghé tré nén quan trong hon.

Ndng lwc nhén sw ké toan sé (NNL)

Theo Venkatesh & cong sy (2003), kha ning chap nhan va sir dung cong nghé ciia ngudi ding anh
huong truc tiép dén hiéu qua trién khai hé thong CNTT trong t6 chirc. Tir d6, ning luc cta doi ngii KT
vién 1a yéu t6 then chdt quyét dinh mirc do ing dung cong nghé trong KT. Boi KT vién c6 trinh d6 cong
nghé cang cao thi kha ning thich tmg v&i hé théng KT sb cang tot. Nguyén Thi Hong Duyén & cong su
(2023) khang dinh k¥ ning va thai d6 cta nhan vién KT anh huéng tich cuc dén CPS trong KT. Ngoai
ra, Nguyén Thi Thay & Nguyén Thi Thai An (2025) nhdn manh chit lugng ngudn nhan lyc KT s6 1a diéu
kién can thiét ¢ DN khai thac hiéu qua cac cong nghé, nhu: dién toan dam may, dir liéu 16n va h¢ théng
ké toan truc tuyén.

Chi phi dau tw CPS (CP)

Chi phi dau tu 1a rao can 16n d6i vi CDS tai cac DNNVV. Pic biét, viée trién khai CDS trong KT doi
hoi DN phai dau tu cho phan mém KT, ha ting cong nghé, bao mat dit lidu, ddo tao nhan sy va chi phi
duy tri hé thong. Nguyén Thi Thity & Nguyén Thi Thai An (2025) x4c dinh cac chi phi nay 1a nhan t6 anh
huong dén tmg dung CDS trong KT tai DN Viét Nam. Tuong ty, Xin Zhang & cong su (2022) cho thy, chi
phi trién khai cong nghé 1a rao can phd bién di véi DNNVV trong qué trinh CBS. Dbi véi cac DNXNK
nho va vira tai TP. H5 Chi Minh, viéc dau tu cho CBS con chiu ap lyc tir chi phi logistics, bién dong ty gia
va canh tranh quéc té, do d6 yéu td chi phi cang c6 anh huong rd rét.

Chinh sach ho tro tir Chinh phit (CSHT)

Chinh sach hd trg tir Chinh phu dong vai tro quan trong trong thic day DN thuc hién CBS. Cu thé, cac
chinh sach hd tro vé ha tﬁng s, phap ly, vu dai tai chinh, thué va dao tao nguén nhan lyuc s& tao diéu kién
thuan lgi cho DN trién khai cong nghé s6 trong KT. Nguyén Thi Hong Duyén & cong su (2023) cho thiy,
hd trg tir Chinh phti ¢6 tac dong tich cuc dén CDS trong KT tai DN Viét Nam. Tuong tu, Lé Ngoc Diép &
Tran Van Hung (2024) nhin manh vai tro ctia khung phap 1y va chinh sach hd trg trong viéc thiic ddy DN
mg dung cong nghé s6. Ngoai ra, Quyét dinh s6 749/QD-TTg vé Chuong trinh CDS qudc gia da tao hanh
lang phap 1y quan trong nham hé trg DN thyc hién CDS trong nhiéu linh vuc, trong d6 c6 KT - tai chinh.

Ap liee canh tranh va héi nhdp quoc té (ALCT)

Theo Rogers (1962), DN c¢6 xu hudng chip nhan doi méi cong nghé khi chiu tac dong tir moi truong
canh tranh va yéu cau thich tng voi su thay doi cta thi truong. Trong linh viee XNK, yéu cau vé minh bach
dir liéu, toc do xur 1y giao dich va két ndi thong tin dién tir voi dbi tac qudc té ngay mot gia ting, budc DN
phai hién dai hoa hé théng KT. Lé Viét Ha & Dang Quéc Hitu (2023) chira ap lyc hoi nhap va canh tranh
quéc té 1a dong luc quan trong thuc déy DN logistics thuc hién CDS. DP6i véi DNXNK nhé va vira tai TP.
Ho Chi Minh, ap luc canh tranh quéc té, yéu cau két ndi dit liéu xuyén bién gidi va ti€u chuin hoa thong
tin tai chinh 14 nhitng yéu té thuc day DN day manh CDS trong KT.

An ninh va bao mdt dir liéu (BMAT)

Al-Hussaini (2019) cho thiy, cac rai ro vé bdo mat thong tin va an ninh mang 1a nhiing yéu t6 anh
hudng dén quyét dinh ap dung cong nghé s6 trong KT. Oluyemi & cong sy (2021) ciing nhan manh DN s&
¢6 xu hudng ting cuong CPS khi hé thong cong nghé c6 kha nang bao vé dir liéu KT - tai chinh va giam
thiéu rui ro an ninh mang. Nguyén Thi Thay & Nguyén Thi Thai An (2025) xac dinh an ninh va bao mét
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dir liéu 1a mot trong nhitng nhén té quan trong anh huong dén tng dung CPS trong KT tai DN Viét Nam.
Vi cac DNXNK, dit liéu KT - tai chinh thuong lién quan dén hop dong qudc té, thanh toan ngan hang,
chtng tir hai quan va thong tin khach hang nudc ngoai. Do d6, yéu cau bao mat dit liéu cang quan trong
hon trong qua trinh CBS trong KT.

Hinh 1. Mé hinh nghién ciru dé xuit

H1: Nhén thirc va cam két [anh dao (NTLD) (+)

H2: Ha tﬁng va nang luc cong nghé HTCN (+)

H3: Nang luc nhan su ké todn so (NNL) (+) CPS trong cong

tac ké toan ciia
cac doanh nghiep
xuét khiu nhé va
vira tai TP. Ho
Chi Minh

H4: Chi phi dau tu CDS (CP) (+)

HS: Chinh sach ho tro tir Chinh phi (CSHT) (+)

H6: Ap luc canh tranh va hoi nhdp québc té (APCT) (+)

/4

H7: An ninh va bao mat dit licu (BMAT) (+)

Nguon: Tac gia tw dé xudt

2.3. Phwong phdp nghién ciru

Nghién ctru st dung phuong phap hdn hop. 350 bang hoi duoc giri qua Google Forms va truc tiép dén
can bd quan 1y cap cao va trung, gdm: BLD, ké toan trudng va ké toan vién ctia cic DNXNK nho va vira
tai TP. Ho Chi Minh.

Mo hinh nghién ctru dé xuat:

CDS = o+ i1 x NTLD + B2 x HTCN + 5 x NLL + B4 x CP

+ Bs x CSHT + Bs x ALCT + B x BMAT + ¢

Trong do:

- Bién phu thudc: CDS trong KT tai cac DNXNK nho va vira tai TP. H6 Chi Minh.

- Bién doc lap: NTLD, HTCN, NLL, CP, CSHT, ALCT, BMAT.

- B1, Bz, Bs, Ba, Ps, Ps, B 12 cac hé s6 hdi quy cia mo hinh.

- Hang s6: o

- £ sai s6

3. Két qua va thao luin nghién ctru

Dé dat cac muc tiéu nghién ciru dé ra, tac gia da kiém dinh d6 tin cdy cac thang do cua bién doc 1ap va
phu thudc, rat trich nhan t6 theo EFA, kiém tra mdi quan h¢ twong quan tuyén tinh giita bién doc lap va
phu thudc cling nhu giira cac bién doc 1ap voi nhau, va tir 46 danh gia mic d6 phu hop ciia mé hinh hdi
quy tuyén tinh.
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Béang 1. Panh gia do phu hgp ciia mé hinh

. . Hé s6 Sai s6 chuan Durbin
~ N ~ ~ -3 2 2 -
LG eI LI R? - hiéu chinh cua woc lwong -Watson
1 7532 .566 .558 44338 2.192

Nguon: Dit liéu khao sdt

R2 diéu chinh = 0.588 cho thay 7 bién doc lap dua vao mo hinh giai thich 58,8% sy bién thién cia CDS

trong KT tai cac DNXNK nho va vira tai TP. H Chi Minh. Phan con lai (41,2%) duoc giai thich bai cac
yéu t6 khac nim ngoai moé hinh va sai s6 ngau nhién.

Bang 2. Két qua phan tich hoi quy bdi

Hé s6 chwa Heé sé Mirc y Théng ké
Mb hinh chuan hoa chuan hoa Gia e da cong tuyén
B Sai s6 chuan Beta mr Sig Dung sai | Hé sé VIF

Hang sb -.565 224 -2.523 012

NTLD 170 .046 47 3.724 .000 .812 1.231
HTCN 123 .049 103 2.507 .013 747 1.338
NNL .184 .046 .161 4.008 .000 787 1.271
CP .155 .046 140 3.381 .001 741 1.349
CSHT .090 .044 .079 2.061 .040 .864 1.157
ALCT 107 .049 103 2.179 .030 .566 1.768
BMAT .358 .050 .357 7.208 .000 .518 1.931

Nguon: Dir liéu khao sdt

Phuong trinh hdi quy tuyén tinh cac nhan t6 tic dong dén CDS trong KT ciia cac DNXNK nhé va vira
tai TP. H6 Chi Minh:

CbS =0,357*BMAT + 0,161*NNL + 0,147*NTLD + 0,140*CP

+0,103*HTCN + 0,103*ALCT + 0,079*CSHT + e

Ham ¥ quan tri duoc xay dung dua trén két qua nghién ciru, theo thtr ty mirc d6 anh huong giam dan,
gém 7 nhom giai phap:

e BMAT: DN cén vu tién dau tu cic giai phap bao mat dir liéu, nhu: tudng lira, chéng ma doc, sao luu
va ma hoéa dir liéu KT. Dong thoi, xdy dung quy trinh quan 1y dit liéu, phan quyén truy cip hop 1y va nang
cao nhan thirc cia nhan vién vé an ninh mang nham giam thiéu rai ro.

e NNL: DN can nang cao ning lyc s6 cho d6i ngii KT vién thong qua dao tao vé phan mém KT, ERP,
hoéa don dién tir, phan tich dir li€u va cong nghé moi; song song do can khuyén khich nang cao trinh do,
cap nhat kién thtc va tang kha nang thich ing voi méi truong so.

e NTLD: BLD cin xem CBS 1a chién luoc dai han, xay dung 10 trinh trién khai, bd tri nguén luc phu
hop, cap nhat xu hudng cong nghé va thuc day déi méi sang tao trong to chirc.

e CP: DN ciing can xdy dung ké hoach dau tu theo 19 trinh, vu tién cac giai phap mang lai hiéu qua
cao va thuong xuyén danh gia hiéu qua dau tu dé ti uu chi phi CDS.
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e HTCN: DN can nang c?ip ha t?mg CNTT, hién dai hoa hé théng KT, xay dung co so dir liéu tap trung
va tang cuong két ndi dir lidu gitra cac bg phan nham nang cao hi¢u qua hoat dong quan tri.

e ALCT: DN can day manh s6 hoa quy trinh KT, ndng cao chét lugng thong tin KT - tai chinh va tng
dung cong nghé dé cai thién hiéu qua quan ly, dap ing yéu cau ciia khach hang va nang cao ning luc canh
tranh.

e CSHT: DN can tan dung cac chinh sach hé trg CDS, tang cuong hop tac voi co quan quan ly, hi¢p
hoi va cac to chire hd tro dé tiép can hiéu qua cac nguén lyc phuc vy CBS trong KT.

4. Két luan

Nghién ctru da xac dinh va kiém dinh mirc d6 tac dong cua 7 nhan té dén qua trinh chuyén doi sé trong
cong tac ké toan cua cac doanh nghiép xudt nhap khau nho va vira tai Thanh phd HO6 Chi Minh. Két qua
nghién ciru gop phan bd sung co s 1y ludn vé chuyén doi sb trong ké toan, dong thoi cung cip bang ching
thue nghiém vé cac nhan t6 anh hudng trong bdi canh doanh nghiép nhé va vira tai Viét Nam. Trén co s&
d6, nghién ciru cung cip cin ctr khoa hoc gitp cac nha quan tri nhan dién cac yéu t6 ¢ tic dong trong yéu,
ru tién phan bd ngudn luc, hoan thién ha tang cong nghé, nang cao ning lyc nhan sy va xay dung 10 trinh
chuyén d6i s phii hop véi diéu kién cua doanh nghiép. Pong thoi, két qua nghién ciru ciing 1a co s¢ tham
khao cho cac co quan quan Iy trong viéc xdy dung co ché, chinh sach hd tro doanh nghiép thuc day chuyén
d6i s trong linh vuc ké toan, gop phan nang cao hiéu qua quan tri, nang luc canh tranh va phat trién bén
virng cua doanh nghiép trong bdi canh kinh té s6 m
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