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Tém tit:

Ké todn trdch nhiém la cong cu ho trg kiém sodt chi phi va dénh gid hiéu qud hoat dong doanh nghiép.
Nghién ctiu ddanh gid thuc trang dp dung tai cdc doanh nghiép san xudt nhya mién Bdc Viét Nam thong
qua khdo sdat 455 nha qudn ly va ké todn trudng thudc 240 doanh nghiép. Két qua cho thdy, cdc doanh
nghiép da budc dau xdy dung trung tam trdach nhiém, ldp dy todn va bdo cdo quan tri. Tuy nhién, phan
cdp qudn ly, ddnh gid trdch nhiém, hé thong bdo cdo va ting dung cong nghé thong tin van con han ché.
T do, nghién ciiu dé xudt hoan thién phan cdp qudn 1y, hé thong trung tam trdch nhiém, bdo cdo trach
nhiém, 1ing dung ERP va ndng cao chdt lugng nguon nhdn luc ké todn quan tri.

Tu khéa: doanh nghiép sdn xudt nhua, ké todn qudn tri, ké todn trdch nhiém, mién Bdc Viét Nam,
trung tam trdch nhiém.

Responsibility accounting in plastic manufacturing enterprises
in Northern Vietnam: Current status and solutions

Abstract:

Responsibility accounting supports cost control, managerial decentralization, and performance
evaluation. This study assesses its implementation in plastic manufacturing enterprises in Northern
Vietnam through a survey of 455 managers and chief accountants from 240 firms. The findings show
that enterprises have initially established responsibility centers, budgets, and internal management
reports. However, managerial decentralization remains unclear, responsibility centers are incomplete,
performance evaluation relies mainly on financial indicators, and information technology applications
remain limited. Cost centers are the most widely adopted, whereas investment centers are rarely
established. The study recommends clarifying managerial authority and accountability, developing
comprehensive responsibility centers, applying flexible budgeting, combining financial and non-financial
performance indicators, improving responsibility reports, adopting ERP systems, and strengthening
management accounting competencies. These measures can improve information quality, cost control,
operational performance, and competitiveness.

Keywords: plastic manufacturing enterprises, management accounting, responsibility accounting,
Northern Vietnam, responsibility centers.

358 | 86 20/2026



KE TOAN - KIEM TOAN

1. Pit van dé

Trong bdi canh canh tranh ngdy cang gia ting va yéu cau ning cao hiéu qua quan tri, cac doanh nghiép
san xuat can xdy dung hé thong quan tri phi hgp nhim kiém soat chi phi, ning cao hi¢u qua st dung
ngudn lyc va ting cudng nang luc canh tranh. K& toan trach nhiém 1a mot ndi dung quan trong cua ké toan
quan tri, cung cap thong tin phuc vu phéan cip quan 1y, ddnh gia két qua hoat dong ciia cac trung tam trach
nhiém va hd tro nha quan tri trong qua trinh ra quyét dinh. V& phuong dién ly luan, nghién cuu ké toan
trach nhiém gop phén bd sung co sé khoa hoc cho viéc hoan thién hé théng ké toan quan tri trong doanh
nghiép. Vé phuong dién thuc tién, viéc to chirc va van hanh hiéu qua h¢ théng ké toan trach nhiém c6 y
nghia quan trong ddi vé&i viée nang cao hiéu qua quén tri va phat trién bén virng doanh nghiép.

Maic du vay, tai cac doanh nghiép san xuat nhua khu vuec mién Béc Viét Nam, viéc ap dung ké toan
trach nhiém van con nhiéu han ché, thé hién & viéc phan cip quan Iy chua rd rang, to chiic cac trung tim
trach nhiém chuwa day du va hé thong chi tiéu danh gia hiéu qua chua dap ing yéu cu quan tri. Thyc trang
nay dit ra yéu cau nghién ctru nham danh gia mirc 6 ap dung ké toan trach nhiém, phan tich cac nguyén
nhan cua nhitng han ché va dé xuat cc giai phap hoan thién phi hop véi dic diém cua cac doanh nghiép
san xuat nhya mién Bic Viét Nam, qua d6 ning cao hiéu qua quén tri va ning lyc canh tranh.

2. Téng quan nghién ciru, co s6 1y thuyét va phwong phap nghién ciru

2.1. Tong quan nghién ciru

2.1.1. Céc nghién ciru quoc té

Ké toan trach nhiém duoc nghién ctru tir sém. Anthony (1965) va Higgins (1952) nhan manh vai tro thu
thap thong tin, kiém soat chi phi va danh gia hiéu qua quéan 1y theo trung tim trach nhiém. Horngren, Datar
va Rajan (2018) cho thay, cong cu nay hd trg danh gia hiéu qua qua céc chi tidu tai chinh va phi tai chinh.
Kaplan va Atkinson (2015), Drury (2018) dé cao vai tro cia ERP, KPI va Balanced Scorecard trong ning cao
hiéu qué ké toan trach nhiém. Nhin chung, cac nghién ctru qudc té da xay dung nén tang 1y ludn kha hoan
chinh, nhung can diéu chinh phii hop véi diéu kién doanh nghiép Viét Nam.

2.1.2. Cac nghién ciru trong nuoc

Tai Viét Nam, ké toan trach nhiém duoc quan tAm tir nhitng nim 2000 cing véi su phat trién cua ké toan
quén tri. Pham Vin Duoc va cong su (2015) cho thdy, viéc ap dung ké toan trach nhiém trong cac doanh
nghiép san xuat Viét Nam van con ¢ muc so khai.

Nhiéu nghién ctru da duoc thuc hién & cac nganh khac nhau nhu: Tran Trung Tudn (2015) d6i voi doanh
nghiép xi mang; Tran Thi Hong Mai (2018) v&i doanh nghiép dét may; Lé Thi Thanh Hai (2020) trong doanh
nghiép xay dyng; Nguyén Vin Cong (2021) va Tran Qudc Béo (2022) trong doanh nghiép ché bién thuc
pham. Chu Thi Huyén (2021) nghién ciru ké toan trach nhiém trong doanh nghiép san xuat 6 t6... Két qua
nghién ctru cho thiy nhiéu doanh nghiép con han ché vé phan cap quan 1y, chi tiéu danh gia va ngudn nhan
luc ké toan quan tri.

2.1.3. Khodng trong nghién ciru

Téng quan nghién ciru cho thiy, chua c6 cong trinh ndao vé ké toan trach nhiém trong bdi canh chuyén
ddi s6 tai cac doanh nghiép san xuit nhya & mién Bic Viét Nam. Day 1a khoang tréng ma nghién ciru hudng
t6i bd sung.

2.2. Co 56 Iy thuyét

2.2.1. Ban chat ké toan trach nhiém

Ké toan trach nhiém dugc nhiéu nha nghién ctru va t6 chirc nghé nghiép tiép can dudi cac goc do khac
nhau. Theo Anthony A. Atkinson (2012), ddy 1a hé thong do luong ké hoach, du toan va két qua cia timg
trung tAm trach nhiém; trong khi Hansen va Mowen (2009) nhan manh viéc danh gia két qua thong qua so
sanh v&i muc tiéu hoac duy toan.
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Theo CIMA, ké toan trach nhiém 1a hé thong tap hop doanh thu, chi phi theo ting bd phan dé danh gia
trach nhiém quan Iy. AAA (1972) coi ddy 1a hé thong xac dinh cac trung tdm ra quyét dinh va quy trach
nhiém vé doanh thu, chi phi cho nha quén trj.

Tai Viét Nam, cac tac gia nhu Ngo Thé Chi va Truong Thi Thuy (2013), Pham Vin Dugc va Ding Kim
Cuong (2011), Nguyén Tan Binh (2018) déu cho thy, ké toan trach nhiém 1a mot bo phéan cua ké toan quan
tri, thuc hién thu thap, xtr Iy va béo céo thong tin theo timg trung tm trach nhiém nham kiém soat, danh gia
trach nhiém quan 1y va két qua hoat dong.

Tt cac quan diém trén c6 thé hiéu, ké toan trach nhiém la bo phan cua ké toan quan tri duoc td chire theo
céc trung tim trach nhiém dé thu thap, phan tich va bao céo thong tin phuc vu danh gia két qua quan 1y va
nang cao hiéu qua hoat dong cua doanh nghiép.

2.2.2. Ngi dung ké todn trach nhiém

Theo Nguyén Vii Viét & Mai Ngoc Anh (2020), ké toan trach nhiém thudong bao gdm cac nodi dung:

- Nhan dién, phan loai cac trung tdm trach nhiém.

- Xay dung dinh muec, 1ap du toan cac trung tam trach nhiém.

- Thu thap, xtr 1y thong tin ké toan trach nhiém.

- Béo céo ké toan trach nhiém.

- Banh gia thanh qua ¢ céc trung tam trach nhiém.

Trong bai viét nay, tac gia tiép cAn mot s6 ndi dung sau tai cac doanh nghiép san xuat nhwa: xac dinh trung
tam trach nhiém, l&p dy toan cac trung tam trach nhi€m; xay dung bao cao trach nhiém va danh gia thanh qua
quan ly. Cac chi tiéu danh gia co thé 1a chi tiéu tai chinh nhu chi phi, doanh thu, lgi nhuan, ROI, RI va cac
chi tiéu phi tai chinh nhu ning suit lao dong, ty 1& san pham 15i, mirc d6 hai long cua khach hang.

2.3. Phwong phdp nghién ciru

Nghién ciru sir dung phuong phap dinh tinh théng qua khao sat truc tuyén, phong van, quan sat va tham
véan chuyén gia 1a cac nha quan 1y, ké toan tai doanh nghiép san xuit nhya. Dt liéu thir cap duoc thu thap tir
tai liéu ndi b, quy ché, diéu 1& va bao cdo ké toan.

Theo Cuc Théng k&, nam 2024, Viét Nam c6 khoang 4.000 doanh nghiép nganh nhya. Hiép hdi Nhya Viét
Nam, dén nim 2026 c6 khoang 6.000 doanh nghiép, phan bd chii yéu & mién Nam (80%), mién Bac (15%)
va mién Trung (5%). Nghién ctru chi xem xét doanh nghiép san xuat nhya; sau khi loai trir doanh nghiép
bao bi, tai ché va thuong mai nhya, s6 doanh nghiép san xuat san pham khac tir plastic (ma nganh 22209) tai
mién Béc udc khoang 600-900 doanh nghiép vao cudi nam 2025. Trén co s& d6, ¢& miu dugc xéac dinh theo
cong thirc Yamane (1967).

"y = N
1 + Né?

Trong do:

e n: ¢ mau khdo st

e N: tong s6 doanh nghiép trong tong thé

e ¢: sai s6 cho phép

Gia sir tong thé nghién ctru c6 khoang: N = 600 doanh nghiép, Chon e = 5% = 0,05

Khi do: n =600/ (1 + 600x0,05%) = 240 doanh nghiép.

Nghién ciru khao sat 240 doanh nghiép, tuong tmg 480 phiéu tir nha quan 1y va ké toan truong. Dir liéu
duogc xir Iy bang théng ké mo ta, phan tich ty 16 va so sanh nham danh gia mic d6 4p dung ké toan trach
nhiém. Két qua thu dugc 466 phiéu (97,08%), trong d6 455 phiéu hop 1é duoc sir dung cho phan tich.

3. Két qua nghién ciru

3.1. Tong quan vé cdc doanh nghi¢p sin xudt nhwa 6 mién Bic
Nganh nhya Viét Nam ting truong nhanh, tap trung chii yéu & mién Nam va mién Bic, ddc biét tai Ha
Nbi, Hai Phong, Bic Ninh, Hung Yén va Vinh Phuc. Theo Cuc Théng ké, nim 2024 ving Pong bang song
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Hong c6 khoang 48 nghin doanh nghiép thanh 14p mdi, chiém 30,5% ca nudc, trong d6 doanh nghiép nganh
nhua gitr ty trong déng ké trong linh vuc ché bién, ché tao.

Céc doanh nghiép nhya mién Bic chii yéu la doanh nghiép nho va vira, voi von diéu 1é 20-200 ty dong va
100-500 lao dong, cing mot sb doanh nghiép FDI. Do chi phi nguyén vét liéu nhap khau chiém 65-75% tong
chi phi san xut, doanh nghiép chiu ap luc 16n vé gia ca va canh tranh, doi hoi ting cuong kiém soat chi phi,
danh gi4 hiéu qua hoat dong va ap dung ké toan trach nhiém.

3.2. Thue trang ké todn trdch nhiém tai cdc doanh nghiép sin xudt nhwa 6 mién Bic Vigt Nam

3.2.1. Thuc trang 16 chirc trung tam trach nhiém

Bang 1. T6 chirc trung tAm trach nhiém

Hoan toan | Khéng Binh Dén Hoan
STT Cau héi khong | ddngy | thwong | - (,,/? toan déng
dong y (%) (%) (%) A y (%)
1 | Doanhnghigp da phan dinh r6 quyen 1.10 8.35 2198 | 51.65 | 16.92
han va trach nhiém ctia cac bé phan
p | Doanh nghicp da xdy dung cac trung 1.54 2527 | 2089 | 3407 | 923
tdm trach nhiém chinh thirc
3 | BoPphan san xudt duge to chie nhu 0.88 2.42 1495 | 7033 | 1143
trung tadm chi phi
4 | Bophan kinh doanh duoc to chire nhu 1.54 1582 | 2527 | 5033 | 7.03
trung tdm doanh thu
5 | Doanh nghiép d& to chic trung tam loi 2.86 1473 | 5055 | 2330 | 857
nhuan day du
g | Doanhnghicp da to chrc trung tam 5.05 5165 | 37.14 | 2.86 3.30
dau tw chinh thirc

(Nguon: Tdc gid khdo sdt va tong hop)

Két qua khao sét cho thay, 68,57% doanh nghiép da t6 chirc cac bd phan quéan 1y theo chirc ning, nhung
chi 43,3% xay dung rd rang hé thong trung tAm trach nhiém.

Trong céc loai trung tim trach nhiém, trung tdm chi phi dugc ap dung nhiéu nhat (81,76%), chi yéu tai
phan xudng san xudt va bo phan quan Iy nguyén vat liéu. Ty 18 4p dung trung tdm doanh thu va trung tim
loi nhuén lan luot 1a 57,36% va 31,87%, trong khi trung tam dau tu hdu nhu chua dugce trién khai. Viée chua
xéc dinh rd quyén han va trach nhiém cua nha quan 1y bo phan giy kho khan cho cong tac danh gia hiéu qua
hoat dong.

3.2.2. Thuc trang lap du toan va kiém sodt chi pht

Bang 2. Lap du toan va kiém soit chi phi

Hoan toan | Khéng Binh Dén Hoan
STT Cau hoi khéng dongy | thwong | (0/9)’ toan déng
dong y (%) (%) (%) yie y (%)
1| Doanh nghiep lap duw toan chi phi 1.10 330 | 2198 | 5670 | 16.92
hang nam
2 | Doanh nghiép c6 lap dy toan linh hoat 4.62 43.74 38.02 10.55 3.08
3 | D toan duoc xdy ding trén co' so 1.54 13.41 | 2527 | 5187 | 7.91
dinh mirc khoa hoc
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4 | Doanh nghiép thuc hien phan tich bien |, g¢ 5.93 5187 | 3200 | 7.25
dodng chi phi hang thang

5 | Doanhnghiep co he thong dinh mere 5.93 2000 | 2527 | 47.47 1.32
chi phi day du

g | etauaphan tich chi phi duoc st 2.86 4.84 51.87 | 3319 | 7.25
dung dé danh gia quan ly

Nguon: Téc gid khdo sdt va tong hop

Két qua khao st cho thy, 73,63% doanh nghiép lap du toan chi phi san xuat hang nim, nhung chii yéu

dua trén kinh nghiém va s6 liéu qua khu, chua ap dung duy toan linh hoat.

Chi phi nguyén vt liéu va chi phi san xuit chung dugc kiém soat twong dbi chat ché, song viée phan tich

chénh 1éch theo ting trung tdm trach nhi¢ém con han ché. Chi 39,34% doanh nghiép thuc hién phan tich bién

dong chi phi hang thang va khoang 26% chua xay dung dinh mirc chi phi 16 rang.

3.2.3. Thuc trang hé thé’ng bdo cao trach nhiém

Bang 3. Hé thong bio cdo trach nhiém va ing dung cong nghé thong tin

Hoan toan Khéng Binh D3na Y Hoan
STT Cau héi khéng déng | déngy | thwéng (o/‘-;’ Y | toan déng
y (%) (%) (%) ° y (%)
1 | Doanh nghiép I3p bao cao quan tri 1.54 1209 | 2527 | 53.19 7.91
ndi bd dinh ky
p | Baocaoduoc lap theo ting bo 9.01 3407 | 27.91 26.59 242
phan chiu trach nhiém
3 | Bao cao cung cap thong tin kip tho 1.54 12,09 | 3011 49.67 6.59
cho nha quan ly
Doanh nghiép str dung chi tiéu phi
4 | taichinh (nhu ndng suat lao dong, 3.30 1099 | 52.31 30.55 2.86
ty 1€ san pham 16i, mirc d6 hai long
cla khach hang) trong danh gia
5 | Thongtin bao cao ho tro ra quyet 503 1934 | 2593 | 4747 1.32
dinh quan tri hiéu qua
g | Doanh nghiep st dung phan meém 0.44 9.45 2484 | 57.36 7.91
ké toan phuc vu quan tri
7 | Doanhnghiép da trien khai he thong |, 4 4374 | 17.80 | 2220 5.05
ERP
g | DU lieuke toan dugc cap nhat theo 2.42 1516 | 51.65 | 28.35 2.42
thoi gian thue
g | Héthong CNTT ho tro danh gia 1.54 1538 | 4637 | 3538 1.32
trach nhiém cac b6 phan
10 | Doanh nghiép co k& hoach dau tu 1.10 1077 | 2527 | 5473 8.13
chuyén doi so trong quan tri
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Két qua khao sat cho thiy, 61,1% doanh nghiép 1ap bao cdo quan tri ndi b, nhung chu yéu phan anh
doanh thu, chi phi va lgi nhuan chung, chua gin véi timg trung tdm trach nhiém. Chi 29,01% doanh nghiép
xay dung bao cdo danh gia hidu qua bd phan va 33,41% st dung cac chi tiéu phi tai chinh nhu ty 1¢ san pham
161, mirc tiéu hao nguyén vat li€u hoac hi¢u suét may moc.

Nhiéu doanh nghiép van str dung Excel thay vi ERP hodc phin mém ké toan quan tri, lam han ché tinh
kip thoi va chinh xéac ciia thong tin. Mot sé doanh nghiép 16n di trién khai ké toan trach nhiém. Tai Cong ty
C6 phan Nhya Thiéu nién Tién Phong, cac trung tim chi phi va doanh thu di dugc hinh thanh, két hop voi
hé théng ERP dé theo di chi phi va hiéu qua san xuét theo thoi gian thyec.

Tuy nhién, viéc danh gia hiu qua quan 1y van chi yéu dya trén cac chi tidu tai chinh; cac chi tiéu phi
tai chinh chua dugc ap dung déng bd va mot sb bd phan chua duoc trao quyén tu chu déy da vé ngan sach.

3.3. Pdnh gid thwe trang ké todn trdach nhiém trong cdc doanh nghi¢p sin xuit nhwa & mién Bic
Viét Nam

3.3.1. Uu diém

Céc doanh nghiép san xuat nhya mién Bac da budc dau dp dung ké toan trach nhiém thong qua phén cép
quan ly, 1ap du toén chi phi va tng dung ERP ¢ mdt s6 doanh nghiép lon, gbp phén nang cao kiém soat va
cung cép thong tin quan tri.

3.3.2. Han ché

Nhiéu doanh nghiép chua xay dung ddy du hé thong trung tdm trach nhiém va co ché danh gia cho timg
b6 phan. Bao cdo trach nhiém chu yéu tip trung vao chi tiéu tai chinh, trong khi cac chi tiéu phi tai chinh
con it dugc su dung. Ngoai ra, nang luc ké toan quan tri va mirc d0 ing dung cong nghé thong tin, dac biét
0 doanh nghiép nhé va vira, con han ché.

3.3.3. Nguyén nhan ciia han ché

Nguyén nhan chi yéu 1 nhén thirc ctia nha quan 1y vé ké toan trach nhiém chwa day du va con uu tién ké
toan tai chinh. Bén canh do, chi phi ddu tu ERP va dao tao nhan luc cao, trong khi ngudn lyuc tai chinh han
ché. Ap luc canh tranh va bién dong nguyén vat liéu ciing khién doanh nghiép tap trung vao muyc tiéu ngan
han hon la hoan thién hé théng quan tri.

3.4. Gidi phdp hoan thién ké todn trach nhiém tai cdc doanh nghiép sin xudt nhwa & mién Bic

Thir nhat, hoan thién phan cép quan 1y va xéac dinh rd trach nhiém cac bo phan.

Thir hai, xay dung dy du trung tdm trach nhiém va chi tiéu danh gia phu hop v6i quyén han quan 1y.

Thir ba, hoan thién dy toan, ap dung du toan linh hoat va phan tich bién dong dé kiém soat chi phi.

Thir tr, xay dung bao céo trach nhiém két hop chi tiéu tai chinh va phi tai chinh.

Thir ném, ting cudng tng dung cong nghé thong tin va ERP nham nang cao chat luong thong tin quan tri.

Thi séu, ddy manh dao tao vé ké toan trach nhiém, quan tri chi phi va phan tich dit liéu cho doi ngii ké toan.

Thir bay, Nha nudc va hiép hoi nganh nghé can hd trg doanh nghiép trong chuyén doi s6, dao tao quan tri
va xay dyng mo hinh quan Iy phu hop.

4. Két luan va khuyén nghi

Két qua nghién ctru cho thy ké toan trach nhiém c6 vai trd quan trong trong viéc nang cao hiéu qua quan
trj tai cac doanh nghiép san xuat nhwa khu vue mién Béc Viét Nam. Mic du cac doanh nghiép dd budc dau
trién khai ké toan trach nhiém thong qua phén cép quéan 1y va xay dung hé thong bao céo nodi bo, viéc ap dung
van con nhimng han ché vé t6 chiic trung tAm trach nhiém, hé thng chi tiéu danh gia va mac do ung dung
cong nghé thong tin trong ké toan quén tri.

Trén co s& d6, nghién ctru dé xuat mot s6 ham y nham hoan thién hé thong ké toan trach nhiém, bao gom:
hoan thién co ché phan cip quan 1y gin vé6i trach nhiém cua ting cip quan 1y; xdy dung day du cac trung
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tam trach nhiém; hoan thién hé thng chi tiéu, bao cao danh gi4; déng thoi ting cudng tng dung ERP va cac
giai phap chuyén dbi sb dé nang cao chat lwong thong tin ké toan quan tri. Bén canh d6, can chu trong phat
trién nang luc doi ngii ké toan quan tri va ting cuong hd tro tir co quan quan 1y, hiép hoi nganh nghé trong
cong tac dao tao va chuyén doi so.

Nghién ciru gop phan bo sung co s 1y luan va thuc tidn vé ké toan trach nhiém trong cac doanh nghiép
san xuit nhya tai Viét Nam. Céac nghién ctru tiép theo c6 thé mé rong pham vi khao sat va 1am rd hon tac
dong cua chuyén doi sé dbi voi viée to chirc va van hanh hé théng ké toan trach nhiém m
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