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Tém tit:

Nghién citu phén tich vai tro ciia doanh nghiép tu nhan ddu mdi trong phdt trién chudi gid tri liia gao
phat thdi thdp 6 Viét Nam giai doan 2023-2025. Dya trén phuong phdp nghién ciiu tinh hudng so sanh
va dit liéu thii cdp, bai viét tdp trung vao 3 co ché van hanh chinh: diéu phéi viing nguyén liéu va hgp
dong lién két; to chiic ky thudt phdt thdi thdp, MRV va truy xudt; két ndi chiing nhdn, nhan va thuong
mai héa. Két qud cho thdy, vai tro doanh nghiép ddu mai chi c6 thé duy tri khi ndng luc ky thudt dugc
hé trg béi von luu dong, minh bach dii liéu va lvc kéo thi trudng on dinh. Trén co sé d6, nghién ciiu dé
xudt mot s6 ham y nham hoan thién co ché hé trg doanh nghiép ddu mdi, tang cuong lién két chudi va
phdt trién thi trudng cho lila gao phdt thdi thdp, gop phdn thiic ddy chuyén ddi xanh va ndng cao ndng
luc canh tranh ctia nganh liia gao Viét Nam.

Tu khoa: doanh nghiép ddu mdi, chudi liia gao phdt thdi thdp, MRV, tin dung xanh.

The role of lead firms in developing Vietnam’s low-emission rice value chain
during 2023 - 2025

Abstract:

This study analyzes the role of private lead firms in developing low-emission rice value chains in Vietnam
during the 2023 - 2025 period. Using a comparative case study approach and secondary data, the
paper focuses on three principal operating mechanisms: coordinating production areas and contractual
linkages; organizing low-emission farming practices, measurement, reporting, and verification (MRV),
and traceability; and connecting certification and labeling with commercialization. The findings
indicate that the role of lead firms can be sustained only when technical capabilities are supported by
adequate working capital, data transparency, and stable market demand. Based on these findings, the
study proposes several implications for improving support mechanisms for lead firms, strengthening
value-chain linkages, and developing markets for low-emission rice, thereby promoting green
transformation and enhancing the competitiveness of Vietnams rice industry.

Keywords: lead firms, low-emission rice value chain, MRV, green credit.

EIEITE Google Scholar B crossret | 281



TAP CHi CONG THUONG - CAC KET QUA NGHIEN CUU KHOA HOC VA UNG DUNG CONG NGHE

1. Pit van dé

Nganh ltia gao Viét Nam dang dung trudc yéu cau chuyén doi moé hinh phat trién nham dap tng cac
tiéu chudn ngay cang cao vé chat luong, truy xuit ngudn gdc, st dung hiéu qua tai nguyén va giam phat
thai khi nha kinh. Trong bi canh d6, san luwgng va kim ngach xuét khau khong con 14 nhimng thuée do duy
nhit phan anh ning lyc canh tranh cta nganh. S liéu hai quan cho thdy, nim 2024 Viét Nam xuat khau
khoang 9,03 tri¢u tan gao, dat 5,67 ty USD; nam 2025 giam con khoang 8,06 tri¢u tan, tri gia khoang 4,1 ty
USD (Téng cuc Hai quan, 2025; Cuc Hai quan, 2026). Vi vay, san xuét lta phat thai thip dugc dinh vi nhu
hudng nang cap chudi gia tri, dya trén cac bién phap k¥ thuat nhdm giam chi phi, giam phat thai va nang
cao hiéu qua canh tac. Nén tang k¥ thuat duoc xac 1ap qua Quyét dinh s6 145/QD-TT-CLT va tiép tuc hoan
thién bang quy trinh san xuit cap nhat ciing quy trinh thi diém do dac, bao cao, thim dinh (Measurement,
Reporting, and Verification - MRV) trong nam 2025.

Trong bdi canh d6, doanh nghiép diu mdi gitt vai trd quan trong trong té chirc va diéu phdi chudi gia
tri lia gao phat thai thip. Nghién ciru tap trung phén tich vai tro ciia doanh nghiép dau méi trong diéu phdi
ving nguyén liéu, to chirc san xuit theo quy trinh phat thai thap, trién khai hé théng MRV va truy xuét
ngudn goc, két ndi ching nhan véi thi trudng, ddng thoi 1am rd cac didu kién bao dam dé doanh nghiép
thyc hién hi¢u qua vai tro nay.

2. Co sé' 1y thuyét va phwong phap nghién ciru

2.1. Co s¢ Iy thuyét

Chudi gié tri lta gao phat thai thap: Chudi gia tri lta gao phat thai thip duoc hiéu 1a hé thong tich hop
tr san xuét, thu mua, ché bién dén thuong mai hoa; trong d6 thyc hanh canh tac giam phat thai duoc ap
dung, ghi chép hoic do ludng, gin véi truy xuit ngudn gbe va c6 kha ning lién két véi nhan/ching nhan
hodc phan khac thi truong xanh hon. Pay 1a dinh nghia van hanh dua trén D& an 1 triéu ha, quy trinh k§
thuat lta chat lugng cao, phat thai thip, quy trinh MRV va quy ché nhin ‘Gao Viét xanh, phat thai thap’
(Thu tuéng Chinh phu, 2023; Cuc Trong trot, 2024; Cuc Trdng trot va Bao vé thuc vat, 2025; Bo Nong
nghiép va Moi truong, 2025; VIETRISA, 2025).

Quan tri chudi gi tri toan cau va cac doanh nghiép tu nhan hang dau: Quan tri chudi gia tri toan cau
giai thich vai tro diéu phdi cia doanh nghiép diu mdi trong chudi san xuét phan tan. Theo Gereffi et al.
(2005), chudi gia tri khong chi van hanh qua thi truong hoac s¢ hitu truc tiép, ma con qua tiéu chuén, hop
ddng, ludng thong tin va yéu cau cia ngudi mua. Trong chudi lua gao phat thai thip, doanh nghiép dau
mbi 6 thé t6 chirc viing san xuét, lién két nong dan va hop tac xa, cung cap dau vao, chuyén giao ky thuat,
quan 1y dit liéu dong rudng va bao dam truy xuét. Cach tiép cin nay cho thiy, ning cap chudi bao gdm
ci thién chat lwong, tuan thii tiéu chuan quy trinh, tham gia phan khtc gia tri cao hon va duy tri quan hé
vO1 ngudi mua.

Kinh té chi phi giao dich va cac diéu kién dé duy tri sy phdi hop: Kinh té chi phi giao dich giai thich
vi sao vai trd doanh nghiép dau méi trong chudi la gao phat thai thap khé duy tri. Theo Williamson
(1985, 1991), giao dich phat sinh chi phi do sy khong chéc chan, thong tin khong ddy dii, nhu cau giam
sat va kha nang xuat hién hanh vi co hoi, nhét 1a khi cdn dau tu dic thi, phdi hop lap lai va kiém soat
chit ch&. Trong chudi lua gao phat thai thap, doanh nghiép khong chi mua ban sau thu hoach ma con
td chue k¥ thuat, giam sat tuan tha, thu thap du liéu déng rudng, bao dam MRY, truy Xuit, chting nhan
va ché bién riéng biét. Nhirng yéu cdu nay lam ting chi phi hop dong, giam sat, dir lidu va ap luc von
luu dong.

2.2. Phwong phdp nghién ciru

Nghién ctru sir dung phuong phap tinh hudng so sanh dua trén dit liéu thit cdp. Pon vi phén tich 13 cdu
hinh doanh nghiép diu méi trong chudi lta gao phat thai thip, gdm diéu phdi ving san xuit, k§ thut,
MRV, truy xuét, chimg nhén - thwong mai hoa va cac diéu kién tai chinh, quan tri va thi truong. PAN/
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Vinarice va Trung An la hai truong hop chinh; Loc Troi dugc dung nhu truong hop bd tro dé thao luan rui

ro duy tri vai tro dau moi. Cach ti€p can nay nham nhan dién mau hinh quan sat dugc, khong kiém dinh

quan hé nhan qua.

3. Két qua va thao luin

3.1. Co ché diéu phoi viing nguyén ligu va hop dong lién két

O co ché diéu phoi ving nguyén liéu, van dé chinh la doanh nghiép c¢6 chuyén yéu cau chinh sach va du

an thanh quan h¢ lién két san xuat cu thé hay khong. Bang ching rd nhat nim & PAN/Vinarice trong khudn
khd TRVC, noi Vinarice t6 chire lién két san xuét, k¥ thuat va thu mua, déng thoi két ndi giéng, canh tac,
bao tiéu, ché bién va thuong hiéu.

Bang 1. PAN/Vinarice trong chudi gia tri lia gao phat thai thap

Khia Tiéu chi N ez e e . -
canh minh chimg M6 ta gia tri DPon vi Thei gian
o - Vinarice chiém 57% téng dién tich TRVC (lty
Vinarice dan A .
. A ké 3 vu);
. <. | dat phan lén . .; i ) . 2024-2025
*:éltr%luxr:lg:)l nhat ciia TRVC: | Chyhm PAN: gibng (Vln.aseed) —:ca.rlh tac & gr:Lotr:gh/ (TRVC vu
Chudi khép kin bgo tleu_(oﬁ-take) (V_|nar|ce) — ché b.l?n (\{FC, I 1-3)
clia PAN Vln‘aAgrlfood/B|oSpr|ng) — thwong hiéu/thi
trwong.
Dién tich d&ng -Vu 1 (HT2024) 997 ha; vu 3 (HT2025)
7 - Giai | 27,002.95 haj; Ity ké 3 vy 48,500;
|| theovy; Glal ) £7,7752.35 hid; TY KE S W , lvotha; | HT2024-
Quy mé | thudng dwa trén | - Giai thwéng vu 3 gan 339,784 AUD (gan 6 AUD HT2025
két qua thuc ty VND) chiém khoang 62% cla qu§ 550,000
hién. AUD cho 10 doanh nghiép.
Noéng Lwot ho tham gia | Liy ké 3 vu: 11,000 lwot hd; riéng vu 3 >5,500 2024-2025;
dan / hop | (Idy ké) so v&i ké | hd. K& hoach ban dau (01/2024): >20 hop tac | lwot hod ké hoach
tac xa hoach ban dau x4, 3 tinh, twong dwong 2,000 hé 01/2024
- Thwe hanh AWD 4.36 |an rat nuwéc/vu (cao
Blén Tén SUét AWD: hon mac khuyén nghl 3),
: at do qi .| - Gieo sa 104.64 kg/ha (gidm tir mi&rc phd bién 3
phap | matdo gieo sa; 9 g/ha (g P kglha; s | TRVC vu 3
canh tac |'1 phai 5 giam 120-150); Aniv (HT2025)
phat thai | (1P5G); nhatky | - Thuc hanh 1 phai 5 giam’; '
thap SO - Nhat ky canh tac: 100% dién tich sé hoa nhat
ky canh tac
- 100% dién tich sb hoa trén hé théng MRV
LVIRVI A¢ MRV s6 hoa + (ISO 14065 / UNFCCC);
ruy xua P n okt
nng)n tham dinh doc - Mtrc gidm phat thai dwoc Regrow (Hoa Ky) dinh tinh | 2024-2025
gbc lap thadm dinh déc lap, phwong phap UNFCCC
bac 3 (Tier-3)
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- Vinarice vu 3: 3.76 tCO2e/ha; - Liy ké 3 vu
murc giam la 184,000 tCO2e (twong dwong

Giam Mrc giam tCO2e | 3.79 tCO2e/ha);

, OB S o {CO2e; | HT2024-
phat trén moi ha va - Binh quén lby ké 2 vu 59%; binh quéan 3 vu

- _ oz . tCO2e/ha HT2025
thai I0y ké Vinarice >54%

- Riéng vu 3 >101,600 tCO2e. (Toan dw an
TRVC vu 3: 164,494.41 tCO2e)

X > \/i . . a N A o/ .
K?t qlfa el ues \{manceﬁ vu 3 loi rThuan r'10ng dan 49.04%; % bian loi HT2024-
cuandéng | , R -Binh quéan vu 3 toan dw an TRVC 50.79% R

. cla nbng dan o nhuan HT2025
dan (muc tiéu 230%); -

Thuon Vinarice dwoc Vinarice ndm trong sb 6 doanh nghiép duoc
mai hégl cdp nhdn'Gao | cAp nhan dot thang10 -11/2025 (6 doanh san lwong 10-11/2025
nh.én Viét xanh phat nghiép, 12,455 ha, 52,220 t); nhan 'Gao Viét gén nhan

thai thap' Xanh' d& di t¢i xuét khau (Nhat Ban)

- NSC/Vinaseed (s& hivu Vinarice): kiém
| toan, y kién ché&p nhan toan phan 2023-2025.
BCTC kiem toaNn | by i thu dat Ian luot: 2,035; 2,249; 2,299 ty:

Boi canh |clacongtyme | o\ a0 rong 1An luot: 230; 226; 227 ty ,
tai chinh | niém yét (NSC/ ) . . ] . o Ty VND | 2023-2025

. . . .~ | - Tap doan PAN: kiem toan, chap nhan toan
[ quan tri | Vinaseed) va tap

. phan 2023-2025; doanh thu lan lwot: 13,205
doan (PAN) . N L T ;
ty; 16,182 ty; 17,586 ty; lgi nhuén rong lan
lwot: 817 ty; 1,168 ty; 1,165 ty.

Nguon: Tac gia tong hop tir TRVC/SNV (2025, 2026), PAN Group (2024, 2025, 2026), Thé Hoang
(2025), Anh Hoa (2026), Trang Thdo (2026) va Vinaseed (2024, 2025, 2026).

Bang 1 cho thdy, diém manh cia PAN/Vinarice khong chi & quy md, ma con & cdu tric lién két di
ciing quy mé. Vinarice nam trong hé sinh thai PAN/Vinaseed, c6 kha niang két ndi gidng, td chirc san
xudt, thu mua, ché bién va thuong hiéu. Co ché nay gitp chuan hoa k§ thuat, giam chi phi phdi hop va
duy tri lién két véi nong dan qua nhiéu vu. Loi nhuan nong ho 49,04% & vu He Thu 2025 va muc 59%
sau hai vu & cAp TRVC cho thdy lién két ving nguyén lidu can di kém loi ich kinh té da rd cho néng dan.

Trung An thé hién dang diéu phdi thién vé dau ra thi truong. L6 500 tin “Gao Viét xanh, phat thai thap”
xuat khau sang Nhat Ban ngay 05/6/2025, nam trong 20.000 tin gao dwoc cong nhan nhin va gin véi
Murase, cho thay kha niang két néi san xut, nhan va thi trudng tiéu chuan cao (Lé Son, 2025). Tuy nhién,
dir liéu cong khai chua cung cép chudi chi béo chi tiét vé dién tich, sb ho, hop tac xa, muc giam COze/ha
hodc lgi nhudn néng hd riéng cua Trung An.

3.2. Co ché té chirc kj thudt phdt théi thap, MRV va truy xudt

Co ché th hai 1a t6 chirc k¥ thuat phat thai thidp, MRV va truy xuat. Trong cac truong hop nghién
ctru, PAN/Vinarice c¢6 chudi bang ching cong khai rd nhét. Dit liéu Bang 1 cho thay, doanh nghiép da
chuyén yéu cau k¥ thudt thanh dit liéu c6 thé ghi nhan va kiém chung, tién gin nhat dén bing chung
cip do 2 vé do luong va truy xuat. MRV ciing tao co so danh gia két qua san xuét, loi ich nong ho va
thuong theo két qua. So véi PAN/Vinarice, Trung An ¢6 bang chimg gian tiép hon vé k¥ thuat, MRV va

284| 86 20/2026



KINH DOANH

truy xuat thong qua co ché nhin va yéu cau truy xuit ngudn gdc, nhung chua cé dir liéu cong khai riéng
theo vu vé dién tich, s6 ho hodc mirc giam tCOze/ha. Loc Troi chu yéu phan anh nang luc bén viing tién
dé trude 2023; bang chimg MRV phat thai thip trong cira s6 nghién ctru con han ché. Do d6, diém phan
biét chinh 1a kha ning bién thyc hanh k¥ thuat thanh dit liéu MRV, truy xuit va bang chtng giam phat
thai c6 thé kiém chung.

3.3. Co ché chieng nhén, nhan va thwong mai héa

Co ché nhan va thuong mai hoa gitp chuyén bang ching ky thuat thanh san pham c6 thé phan biét trén
thi trudng. Theo quy ché ciia VIETRISA, nhin “Gao Viét xanh, phat thai thip” gin véi ngudn gbe tir viing
thudc Dé an mot triéu ha, tuan tha quy trinh k¥ thuét, c6 truy xudt va dap tng diéu kién thu gom, bao quan,
ché bién riéng biét.

Trung An 14 truong hop ndi bat vé& thuong mai hoa sém. L6 500 tAn gao mang nhdn “Gao Viét xanh,
phat thai thip” xuat sang Nhat Ban cho thiy, san pham phat thai thap da két ndi véi thi truong tiéu chuan
cao thong qua nhén, truy xuét va ddi tic nhap khau (Lé Son, 2025¢). Tuy nhién, mot 16 hang hodc san
luong dugc cong nhan nhin chua di ching minh tinh bén viing dai han cia vai trd doanh nghiép dau moi.
Bing chimg ctia Trung An manh & thwong mai héa, nhung con han ché vé dir liéu cong khai riéng cho dién
tich, s6 ho hoic muc giam tCOze/ha.

PAN/Vinarice dai dién cho huéng di tir k§ thuat va MRV sang nhan, trong khi Trung An nhdn manh dau
ra thuong mai. Loc Trdi chua ¢ bang ching rd vé tham gia co ché nhin “Gao Viét xanh, phat thai thip”
trong ctra s6 nghién ctru. Nhin chung, chtng nhan va thuong mai héa cho thiy doanh nghiép dau méi con
tao cAu noi gitra tidu chudn phat thai thap, truy xuat va phan khuc thi truong cé gia tri cao hon.

3.4. Diéu ki¢n duy tri vai tro dau moi: von luu dong, minh bach qudn tri va lwc kéo thi truong

3 co ché trén cho thay, doanh nghiép dau mbi c6 thé td chirc ving nguyén liéu, trién khai k¥ thuat, MRV
va két nbi nhan vai thi trudng. Tuy nhién, kha ning duy tri vai trd nay con phu thudc vao diéu kién van
hanh. Khi doanh nghiép tham gia siu vao chudi phat thai thap, chi phi ing vat tu, bao tiéu, thu mua, ton
kho, chtrng nhan, truy xuét va chd thanh toan tang 1én. Vi vay, von luu dong, minh bach quan tri va lyc
kéo thi truong tro thanh didu kién truc tiép cia vai tro dau moi.

Bang 2. Cac diéu Kkién gin v6i kha niang duy tri vai tro doanh nghiép dau méi

s x Bang chirng & Bang chirng & Bang chirng &
L Ly Tam quan trong PAN/Vinarice Trung An Loc Trovi
Doanh nghiép dau méi Co tu liéu rd Chiu strc ép Chiu strc ép
phai (ng tredc vat tu, Tap doan kiém Tién mat cudi 2024 | Vay ngén han
« bao tiéu va gitr ton kho | toan sach, d strc | g&n 1.6 ty VND; Q1/2024 gan 6,246
Von lwu sc vu: tidn mat . o o . N
déng qu,a cac vy; uen ma trng trwdrc va chia | chi phi lai vay > |(_)’I’ ty VND (twong
i rr’10nghhay, no” ngan haf‘ thwdng dwa trén nhuan gop; vay ngan | dwong 52% tai
I6n gay strc ép cho vai két qua chonéng | han gan 1,298 ty. san); ng ndng dan.
tro nay dan.
Co6ng b théng tin dwoc Co tw liéu ro Than trong Pang chiu strc ép
. kiém toan, kip thoi lam | v ki&n kiém toan | Dién tién tir chéi UBCKNN phat +
Minh bach N Ca A A h A : ~ . .
N tri nén cho viéc tiép cantin | chap nhan toan (2023, 2024) — khéng céng bo +
quan tn dung, thi'trwc‘mg valong | phan; cong bb kip | ngoai trir (2025) han ché giao dich.
tin ctia doi tac thoi.
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Bao tiéu cam két/gia cao
(nhan, nguwdi mua xuét

Luc kéo thi | khdu) kéo ca chudi va tai

Co tw liéurd
Cép nhan + chudi
thwong hiéu; do

ba chrng minh
L& xuat khau gan
nhan dau tién sang

C6 bang chirng
dinh tinh vé do
phu EU, thj tredng

trg ddng lwc cho néng
dan

trwdc day, nay
chirng lai.

trudng phl xuat khau. Nhat (500 t); lién
doanh Murase; gia

cao hon

Nguon: Tac gia tong hop tir AASCS (2025, 2026), Lé Son (2025),
Loc Troi Group (2024a, 2024b), PAN Group (2024, 2025, 2026),
Uy ban Chitng khodn Nha nwée (2025), va Vinaseed (2024, 2025, 2026).

Bang 2 cho thay, kha ning duy tri vai trd doanh nghiép ddu méi gin véi vén luu dong, minh bach quan
tri va luc kéo thi truong. PAN/Vinarice ¢6 cdu hinh twong d6i 6n dinh hon nhd dit liéu kiém toan 13, co
ché tmg trude - bao tiéu va chia thuong theo két qua cho néng dan. Trung An ndi bt & luc kéo thi truong
qua 16 500 tin sang Nhat, lién doanh Murase va tin hiéu gia cao hon, nhung ning lyc thuong mai hoa can
dat trong quan hé voi diéu kién quan tri va thanh khoan. Loc Troi phan anh nang luc thi truong trude day
khong ty dong chuyén thanh kha nang duy tri vai trd ddu mdi khi 4p luc vay ngan han va cong bd thong
tin gia tang.

4. Ham y chinh sich va két luin

Két qua nghién ctru cho thiy, chinh sach phat trién chudi lua gao phat thai thip can chuyén tir hd
tro k¥ thuat don 1¢ sang hd trg hé sinh thai chudi gia tri. Tin dung xanh nén dap tmg von luu dong
chudi cung tng vat tu, t6 churc vung nguyén li¢u, thu mua, ton kho, chtrng nhan, MRV va truy Xuét; cac
chuong trinh cho vay di giai ngan khoang 3.100 ty dong va c6 14i suat vu dai thap hon it nhat 1%/nim,
nhung can gin chit hon voi hop ddng lién két, dir liéu MRV va dau ra thi trudng (BT, 2024; PV, 2025).
MRYV va truy xuét can dugc xem 12 ha tﬁng dir liéu cua chudi, con minh bach quan tri 1a diéu kién tiép
can tin dung va duy tri niém tin v6i nong dan, hop tac xd va ddi tac. Tom lai, doanh nghiép ddu mbi
chuyén muc tidu phat thai thap tir chinh sach va ky thuét sang van hanh chudi gia tri, nhung vai trd nay
chi duy tri khi nang luc ky thuat dugc hd trg boi von luu dong, dir liéu minh bach va luc kéo thi truong
on dinh m
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