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TOM TAT:

Logistics va chudi cung tmg lanh 1a mach mau dam bao thyc thi cac didu khoan chat luong va thoi
gian trong hop dong mua ban t6m thé qudc té. Tan dung wu dai thué quan tir cic FTA (EVFTA,
CPTPP) 14 co hoi 16n dé Viét Nam burt pha kim ngach, nhung ciing d6i mit v6i thach thire tir chi phi
logistics cao va rao can k¥ thuat khat khe. Bai viét phan tich cac "niit thit" ha ting va riii ro phap 1y, tir
d6 dé xudt nhom giai phap vé s6 hoa chudi cung img bang Blockchain va chuyén dich sang cac didu
kién Incoterms chu dong. Viéc xanh hoéa quy trinh van hanh va t61 wu hoa didu van duge xem la chia
khoa dé dap tng tiéu chuin bén vimg cta thi trudng My va EU. Tong thé, nghién ctru hudng téi xdy
dung mat h¢ sinh thai logistics hién dai nham bao vé loi ich tdi da cho doanh nghiép trong cac tranh
chip thuong mai toan cau.

Tir khéa: hop dong mua ban hang hoa quéc té, logistics lanh, chudi cung tmg, tdm thé chén tring,

incoterms 2020, truy Xuét nguén géc, EVFTA.

1. Pat van dé

Trong bdi canh toan cau hoa va sy chuyén dich
manh m& ctia chudi gia tri nong nghiép, nganh Thuay
san Viét Nam da khalmg dinh vi thé 13 "tru cot" xut
khéu, trong d6 tom thé chan tring dong vai tro 1a
mat hang chién luoc theo Quyét dinh s 79/QD-TTg
ctia Thii tuéng Chinh phu vé "Ké hoach hanh dong
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qudc gia phat trién nganh Tém Viét Nam dén nim
2025" va Thong tu s6 26/2018/TT-BNNPTNT (va
cac van ban sira d6i nhu Thong tu s6 01/2022/TT-
BNNPTNT) quy dinh danh muc loai thuy san nuoi
chu lyc, trong d6 tom thé chan tring 1a mot trong
nhitng ddi tugng wu tién hang dau vé dau tu, kiém
soat chat lugng va dich bénh. Viéc déng gop ty
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trong 16n vao kim ngach ngoai té qudc gia theo Hiép
hoi Ché bién va Xuat khiu Thay san Viét Nam
(VASEP) nam 2025 dat 4,6 ty USD, tang 19% so
v6i nam 2024, v6i cac thi truong Trung Qudc va
Hong Kong 1a thi truong 16n nhét (dat 1,3 ty USD),
tiép theo 1a Hoa Ky (796 triéu USD) va khdi CPTPP
(Nhat Ban, Uc, Canada). Tuy nhién, khi cac Hiép
dinh thuong mai tw do thé hé mdi (CPTPP!,
EVFTA?) mé ra nhitng canh cira vu dii thué quan
chwa timg c6, rao can 16n nhat dbi voi doanh nghiép
Viét Nam lai ndm ¢ ning lyc van hanh chudi cung
g va hiéu quéa thuc thi hop dong mua ban hang
hoa qudc té (MBHHQT).

Thyc tién thuong mai quc té cho thdy mot hop
déng MBHHQT thanh cong khong chi dimg lai &
viée ky két cac didu khoan trén gidy to ma con phu
thudc mat thiét vao kha nang hién thuc hoéa cac cam
két d6 thong qua hé thdng logistics. Pdi voi mit
hang dic thu nhu tém thé chan tring, mot san pham
co yéu cAu khét khe vé diéu kién bao quan lanh, thoi
gian van chuyén va tiéu chuén vé sinh an toan thuc
phim, thi logistics khong chi don thuan 1a van tai,
ma con la cong cu quan tri rii ro va bao toan gia tri
hop ddng.

Tuy nhién, thyc trang nganh tom Viét Nam hi¢n
nay dang d6i mat voi mot nghich 1y, du san luong
va cong nghé ché bién dung dau thé gisi, nhung chi
phi Logistics van chiém ty trong qua cao trong ciu
thanh gi4 thanh (khoang 20%) gdm 1& thudc vio
dudng bo, ha tang cang bién con phan tan, chudi
cung tng lanh (Cold Chain) chua ti wu, phi LSS3.
Va cac loai phi tir hang tau, doanh nghiép logistics
noi dia con yéu..., lam giam loi thé canh tranh vé
gia. Su thiéu dong bd trong chudi cung tmg dich vu
(kho bii, cang bién, ha tang s6) dan dén nhiing dut
gdy trong viéc thuc thi cac didu khoan giao hang
(Incoterms), gdy tranh chép thuong mai va ton that
vé chit lugng hang hoa. Céc tiéu chuéan vé logistics
xanh va truy xuit ngudn gdc tir thi truong EU va
My dang tao ra nhitng thach thirc méi ma néu
khong thich ung kip thoi, doanh nghiép s€ bi loai
khoi chudi gi tri toan ciu. Xuit phat tir nhitng doi
hoi cép thiét do, nghién cuu nay dugc thyc hién

nham phan tich vai trd then chét cua logistics va
chudi cung tng dich vu trong viéc thuc thi hop
d6ng MBHHQT dbi v6i tom thé chan trang, dé xuét
céc giai phap chién luoc gitp doanh nghiép xuét
khau tom Viét Nam t6i wu hoa chi phi, ning cao
ning lyc canh tranh va phat trién bén vimng trén
truong quéc té.

2. Vai tro ciia Logistics & Chudi cung rng
trong Hop dong mua ban hang héa qudc té

Trong xuat nhap khau tom, logistics ¢6 vai tro
quan trong dam bao cac diéu khoan trong hop dong
duogc thuc thi va khong thé tach roi di véi nha
nhap khau va nha xuit khau va quyét dinh dén
thanh bai cua giao dich ngoai thuong.

Thir nhat, hién thuc héa cac nghia vu trong hop
déng MBHHQT thuc chit 13 sy thoa thuan vé viée
chuyén giao quyén s hiru hang hoa tir ngudi ban
sang ngudi mua. Logistics chinh 1a cong cu dé thuc
hién su chuyén giao do, voi nhiém vu trong tam la
giao hang va bao quan chit luong.

Dbi v6i nhiém vu 1a nghia vu giao hang logistics,
dic biét dbi voi mat hang tom thé - von co tinh thoi
vu va bién dong gia cao viéc dua hang tr kho ndi dia
ra dén cang di (POL)* hoic cang dich (POD)’ Pung
thoi han (on-time delivery) 1a yéu t& sdng con.
Logistics dam bao su khop ndi gitra lich san xudt tai
nha may va lich trinh tau chay (vessel schedule).
Néu logistics truc tric dan dén cham tré viée giao
hang 1én tau, ngudi ban khong chi déi mat véi nguy
co vi pham hop dong (late shipment), phat sinh chi
phi luu kho bai dai ngay (demurrage/detention), ma
con ¢o thé bi ngudi mua tu chdi nhan hang néu muc
dich cua hop ddng khong con dat duge do 15 thoi
diém thi truong tot.

Déi véi nhiém vu bao quan chét luong l1a “linh

\
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ctia hang thity san dong lanh, chudi cung ung
lanh (Cold Chain) quyét dinh viéc hang héa co phu
hop véi tiéu chuan chét lwong di cam két trong hop
ddng khi dén tay nguoi mua hay khong? Sy lién tuc
cua nhiét d§ 1a mot quy trinh Cold Chain chuin muc
yéu cau sy khép kin tuyét dbi tir khau cdp dong
nhanh (IQF) tai nha may, van chuyén bang xe tai
lanh, cho dén khi dong vao container lanh (Reefer
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container) tai cang. Chi can mot "mét xich" bi dit
gay, vi du: container mat dién tai bai cang hoac thiét
bi lam lanh trén tau gdp su ¢ nhiét do tam san phém
s& tang 1én, gay ra hién tuong tai két tinh da lam
héng céu tric co thit tom va didu nay dan dén hé qua
phap 1y. Khi hang dén cang dich, néu kiém dinh cho
thdy tom bi bién chat do nhiét d6 khong 6n dinh,
ngudi mua co quyén khiéu nai dya trén bang chimg
tir thiét bi ghi hanh trinh nhiét d§ (Data Logger).
Luc nay, chudi cung tmg lanh khong con 1a van d&
ky thuat ma tré thanh can c dé xac dinh trach
nhiém vé 18i do ngudi ban dong hang khong du do
lanh, do don vi van chuyén khong duy tri ngudn
dién, hay do 16i van hanh bai cang.

Tu 2 nhiém vu trong tdm trén co thé tha‘iy, su
giao thoa giita logistics va tiéu chudn chét lugng,
logistics hién dai cho phép theo doi (tracking) va
kiém soét (tracing) theo thoi gian thuc. Di voi tom
thé Viét Nam xuét khiu sang cac thi truong kho
tinh nhu EU, My hay Nhat Ban, viéc duy tri chudi
cung ung lanh xuyén sudt chinh 1a cach dé dap tmg
c4c tidu chudn khét khe nhw HACCPS hay ASC.
Khi logistics van hanh thong subt va chudi lanh
dam bao chat lugng, ngudi ban di hoan thanh nghia
vu cdt 18i: giao hang phu hop hop ddng. Nguoc lai,
chi can 1 trong 2 yéu té nay dut giy, gi tri 16 hang
¢6 thé mét hoan toan, kéo theo rui ro tranh chip va
bdi thudng.

Thit hai, xac dinh diém phan chia rii ro va chi
phi (Incoterms). Trong quan tri hop déng mua ban
quéc té, viéc Iwa chon diéu kién Incoterms (FOB,
CIF, CFR,...)* khong chi 14 thoa thudn vé gia ca ma
thyuc chét 1 qua trinh thiét ké cau truc logistics dé tdi
uru hoa quyén loi va trach nhiém cia cac bén.

Logistics 1a cin cir dé phan dinh chi phi va dam
phéan gia tri hop dong. Logistics dong vai trd 1a "bd
may tinh toan", cung cap dit lidu thuc té dé cac bén
quyét dinh ai s€ la nguoi thyc hién cac phan doan
trong chudi cung Gmg.

Logistics xac dinh thoi diém va dia diém chuyén
giao riii ro. Trong Luat Thuong mai qudc té, rui ro
d6i voi hang hoa thuong tach roi khoi quyén so
hitu. Logistics chinh 13 cbéng cu dinh vi "diém
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cham", dam bao tinh xé4c thuc cua thdi diém thong
qua van don dudng bién (Bill of Lading). Do do,
quan tri rai ro trong qua trinh van hanh vai viée
hiéu 6 diém chuyén giao rai ro gitp logistics tu
vén cho cac bén mua bao hiém hang hoa phi hop.
Pic biét voi mat hang nhay cam nhu thiy san, viéc
hang nam tai bii cang (CY)? Chd xép 1én tau 1a giai
doan rui ro cao. Logistics gitip cac bén nhan di¢n
duge: "Néu hang hong & kho bai trudce khi 1én tau
thi ai chiu?". Sy phan dinh rd rang nay gitp giam
thiéu t6i da cac tranh chip phap 1y kéo dai khi c6
ton thét xay ra.

Su gén két giita Incoterms va chudi cung ung.
Lua chon Incoterms phu hop véi nang luc logistics
gitp minh bach chi phi va xac dinh r6 trach nhi€m,
diém chuyén giao rui ro giita cac bén, qua d6 tao nén
tang phap 1y vimng chéc trong giao dich qudc té.

Téi wu hoa gia tri va ning luc canh tranh. Trong
canh tranh toan cau, toi wu logistics 14 yéu t6 song
con cua tom thé Viét Nam. Giam chi phi logistics
gitip ha chi phi bién, tao du dia diéu chinh gia. Viéc
két ndi tryc tiép tir ving nudi dén nha may va cang
giup loai bo trung gian, nang stic canh tranh voi
Ecuador va An Do.

Rt ngan thoi gian dan (lead time) mang lai loi
ich kép: tang toc quay vong von, giam riii ro bién
dong gia va dam bao chét lwong san pham. Nho do,
doanh nghiép chuyén tir bi déng sang chu dong
kiém soat chi phi va thoi gian.

Pam bao phap 1y va dong thong tin. Logistics
con gén vl quan tri ching tu, trong d6 van don
(B/L) 14 ching tir c6t 13i, vira x4c nhan giao hang,
vira la bang ching hop dong va quyén so hiru. Day
1a didu kién dé thuc hién thanh toan qubc té (L/C,
DP, DA, TT).

Vi cac hop déng gia tri 1on, chi mét sai sot nho
trén van don cling c6 thé lam gian doan thanh toan,
nén logistics déng vai trd dam bao sy thdng nhét
gifta hang hoa va ching tir, duy tri dong tién. Trong
giao dich tom thé, logistics 1a “diém kich hoat”
thanh todn: tr van chuyén lanh, thong quan, xép
hang 1én tau dén phat hanh van don (B/L) - ching tir
vlra xac nhan giao hang, vura la béng ching hop
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ddng va quyén so hiru. Ngudi ban sau d6 xuét trinh
bo chung tir (B/L, C/O, Health Certificate...) cho
ngan hang dé thuc hién thanh toan theo L/C, DP,
DA, TT. Theo nguyén tic "Strict Compliance"
(Tuén tha nghiém ngit) cua quy tic UCP 60010,
ngan hang chi giao dich trén co sé ching tur chu
khong kiém tra hang hoa thyc té. Do d6, ngan hang
chi giai ngan khi by chung tr logistics khop hoan
toan voi L/C, qua d6 hoan tt chu ky von cho doanh
nghiép. Tuy nhién, su 1éch pha giita van hanh thuc
té va chung tir 1a nguyén nhan chinh dan dén tranh
chdp. Rui ro 16n nhat 14 chdm tré khién ngay xép
hang vuot “Latest Shipment Date”, lam b chiing tir
bi coi 1a sai biét va bi tir chdi thanh toan. Ngay ca 15i
nhd trén van don (tén hang, trong luong...) cling co
thé khién dong tién bi dinh tré.

Theo ICC Banking Commission, 60 - 70% bd
chimg tir bi tir chdi ngay 1an xuat trinh dau do sai biét.
Trong khi d6, chi phi logistics tai Viét Nam van cao
(khoang 16,8 - 20% GDP theo World Bank 2023),
nén cac 16i nay con kéo theo chi phi Iuu bai lén
(Demurrage/Detention), lam suy giam stic canh tranh
ctia tom thé Viét Nam so v6i Ecuador va An Do.

Vi vay, dam bao sy dong bo gitta van hanh
logistics va d6 chinh xac chimg tir 1a diéu kién séng
con dé han ché rii ro phéap 1y va tbi uu hiéu qua kinh
té trong thwong mai quéc té.

Truy xudt ngudn gbc va minh bach hoéa chudi
cung tng (Traceability). D6i vi cac thi truong kho
tinh nhu EU (theo hiép dinh EVFTA) hay My,
logistics khong chi dimg lai & viéc dwa hang dén
noi, ma con phai ké duoc "cau chuyén" vé ngudn
gbc cua 16 hang d6. Bang chig vé tinh bén vimg va
an toan trong chudi cung tng hién dai tich hgp cong
ngh¢ ma vach (Barcode), RFID hodc Blockchain
cho phép theo doi (tracking) 16 hang tom the tur ao
nudi, nha may ché bién dén khi 1én tau. Didu nay
cung cip bang chimng danh thép dé cip Gidy chimg
nhan xuét xtr (C/O) va cac chimg chi an toan thuc
pham. Logistics giup doanh nghiép ching minh
duoc tom khong vi pham céc quy dinh vé& chéng
khai thac bat hop phap (IUU)!" hay lam dung khang
sinh. Vuot rao can ky thuat tai EU. Truy xuit ngudn

gbc 1a diéu kién bat budc dé huong vu dai thué tir
EVFTA. Néu khong cung cép dugc dir liéu van
chuyén va bao quan, 16 hang co thé bi tir chdi uu dai
hodc bi loai bo. Vi vay, hé théng thong tin logistics
dong vai tro nhu “gidy thong hanh” phap 1y.

Déng bd dit li¢u va ching tu. Logistics tao hé
sinh thai thong tin khép kin, tu Packing List,
Invoice dén ching tu bao hiém, kiém dich. Qua do,
logistics trd thanh “bén lam chung” cho tinh minh
bach ciia hop dong, giup doanh nghiép dam bao
thanh todn, giam rdi ro va nang cao uy tin trén thi
truong quéc té.

3. Co hdi cho xuit nhip khiu tdm thé Viét
Nam giai doan 2026 - 2030

Mot la, loi thé tir cic FTA. EVFTA va CPTPP
dua thué tom vé 0%, tao loi thé gia cho Viét Nam
tai EU va Nhat Ban giai doan 2026 - 2030. Trong
khi Ecuador manh vé tom nguyén li¢u, Viét Nam
ndi bat & ché bién sau, dap tmg xu hudng tiéu dung
cao cap.

Pa dang hoéa thi truong va nang chit lugng. Nhu
cdu 16n tir Trung Qudc gitip giam phy thudc vao
My, EU. Pdng thoi, mé hinh nudi chuan quéc té két
hop logistics lanh gitp dam bao chit lugng, truy
xudt va rat ngan thoi gian giao hang.

Loi thé tai EU. EVFTA gitp thué tdm dong lanh
vé 0% (tir 12%), san pham ché bién ciing giam theo
16 trinh. Trong khi d6, Ecuador va An D¢ khong c6
FTA, gip bit loi vé thué hodc tiéu chudn, du c6 lgi
thé vé chi phi.

Tai thi truong Nhat Ban (Loi thé tir CPTPP va
VJEPA'2). Nhat Ban 14 thi truong truyén théng quan
trong cua tom thé Viét Nam, vadi loi thé tir cac FTA
nhu CPTPP, VIEPA va AJCEP gitp thué vé& 0% cho
phan 16n san phdm. Nho d6, tom Viét Nam khong
chi canh tranh vé gia ma con vuot troi vé ché bién
gia tri gia ting (t6m tim bot, sushi...) so voi An Do
va Indonesia.

Tuy nhién, “nghich 1y canh tranh” van ton tai khi
Ecuador 14 d6i thii 16n nhat. Du khong c6 loi thé
FTA tuong duong, Ecuador c6 gia nguyén liéu thap
hon 20.000 - 30.000 VND/kg nhd quy mo nudi 1én
va chi phi dau vao thép, cung loi thé logistics. Vi
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véy, Viét Nam kho canh tranh vé gia thuan tiy, ma
phai da vao gid tri gia ting va uu dai thué dé bu dap
chi phi.

Quy tic xuat xt (Rules of Origin - ROO). "Nut
thit" dé huong thué 0% trong cac hgp dong mua ban
hang hoa qudc té, dé dwoc hudng loi thé thué tir
EVFTA hay CPTPP, doanh nghi¢p phai chirng
minh duoc xuit xir thuan tay (Wholly Obtained),
nghia 12 tom phai dugc nudi trdng va thu hoach hoan
toan tai Viét Nam, vé mat ching tir, phai c6 chirng
nhén xuét x (C/O) mau EUR.1 cho EVFTA hoic
C/O miu CPTPP. Néu Logistics khong cung cép
dugc bo chimg tir chuan xac chimg minh ngudn goc,
16 hang s& bi 4p murc thué thong thuong (MFN)!3
lam mAt hoan toan loi thé canh tranh.

Hai la, xu huéng chuyén sang san pham ché bién
sau. Viét Nam dang dan dau vé cong nghé ché bién
tom gia tri gia tang, giup nang cao bién lgi nhudn
thay vi xuit khiu thé. So véi Ecuador (manh tom
nguyén lidu) va An B9 (tom so ché), day 1a loi thé
ndi troi.

Tai EU, san phim gia tri gia ting chiém hon
50% kim ngach xuat khau tém Viét Nam (cudi
2025), voi cac mat hang chu lyc nhu tom tam bot,
t6m an lién, Nobashi, Tempura... Nhiing san phim
nay doi hoi k¥ thuat cao va hé thong quan ly chat
lugng chat ché.

Tac dong dén loi nhudn. Ché bién sau giup gia
tang gia tri dang ké: tom tho chi khoang 8 - 10
USD/kg, trong khi san pham ché bién c6 thé dat 15 -
20 USD/kg. Nho dé, doanh nghiép chi dong hon vé
gi4 va co kha ning hép thy bién dong chi phi dau
vao, logistics tot hon.

Viéc tap trung vao hang ché bién sau gitip tom
Viét Nam né tranh dugc nhiéu rai ro phap 1y vé thué
chéng ban pha gia va chdng trg cip (AD/CVD), dic
biét voi cac vu kién phong vé thuong mai (dac biét
tai My) thuong tdp trung vao mat hang tom dong
lanh so ché. San phdm ché bién sau (ma HS 1605)™
thudng c6 mirc thué thap hon hodc tham chi khong
nam trong pham vi diéu tra cta cac vu kién danh cho
hang ma HS 0306'S. Rao can ky thudt nay thi hang
ché bién sau doi hoi su kiém soat tuyét ddi vé khang
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sinh va vi sinh ngay tir nha may. Didu nay vé hinh
trung tao ra mdt "mang loc" gitip tom Viét Nam
khéng dinh chat lugng vugt trdi so voi tom gia ré tu
AnPb.

Ba la, thi truong Trung Qudc bung nd. Trung
Qudc da tro thanh thi truong trong tim, dong vai tro
“b¢ d5” cho xuét khau tom thé Viét Nam trong bdi
canh My va EU bién dong. Giai doan 2024 - 2026,
nhu ciu tiéu thy ting manh nhd dan s6 16n va tang
16p trung luu mé rong, dwa kim ngach nhap khau tir
Viét Nam dat khoang 1,3 ty USD vao cudi 2025
(VASEP).

Khac véi My va EU, Trung Qudc linh hoat hon
vé san pham, tir tdm nguyén lidu dén hang ché bién
cho kénh HORECA. Viéc ndi 1ong kiém soat va
thiic ddy thwong mai chinh ngach giup giam chi phi
logistics, rt ngin thoi gian van chuyén so véi
dudng bién.

Ddng thoi, chuyén dich tir tiéu ngach sang chinh
ngach giup minh bach hoa kiém dich va truy xuét
ngudn gdc, giam rui ro phap 1y va dam bao 6n dinh
dong tién cho doanh nghiép xuét khau.

4. Thach thirc v6i cac diém nghén cho nganh
xuét nhap khiu tém Viét nam

4.1. Thach thirce chi phi logistics ganh nang tir
ha tfing va chudi cung irng.

Chi phi logistics tai Viét Nam hién dao dong
khoang 16 - 20% GDP, trong khi mirc trung binh thé
gidi chi khoang 10 - 12% (Bdo cao Logistics Viét
Nam 2022 - 2023 va theo tinh toan cta Hiép hdi
VLA'¢ va dugc trich dan trong b4o cdo thuong nién
cua Bo Cong Thuong, chi phi logistics tai Viét Nam
hién di giam xudng, dao dong khoang 16,8 - 17%
GDP) va muyc tiéu Chinh phu tai Quyét dinh
200/QD-TTg, Chinh phu dit myc tiéu cit giam chi
phi nay xudng con 16 - 20% vao nam 2025. Dbi véi
riéng nganh Thuy san, con sé ny ¢ thé cao hon do
diac thu cua chudi lanh.

Co céu chi phi noi dia va diém yéu logistics. Van
tai duong bo chiém 60-70% chi phi logistics (Xuan
Tién va Gia Linh, 2025), trong khi thiéu két ndi giira
dudng b - thity - cang bién 1am ting chi phi van
chuyén tir Dong bing song Ciru Long dén nha may
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va cang. Chudi lanh con phy thudc nhién liéu hoa
thach, khién chi phi van hanh cao (khoang 1,5
USD/gid so véi tiém ning 0,5 USD/gid néu chuyén
sang nang luong sach).

Ning lyc canh tranh qudc té. Gia thanh san xuét
t6m Viét Nam (4,8 - 5,0 USD/kg) cao hon dang ké
so voi Ecuador (2,3 - 2,4 USD/kg) va An Do (3,4 -
3,8 USD/kg); ty 1€ chi phi logistics cling cao hon
(~18% so vdi 10 - 15%) (Nguyén Huyén, 2023). Du
vay, gia xuat khau cua Viét Nam lai cao hon, phén
anh loi thé vé chat luong va ché bién.

Céc diém nghén can thao 0. (i) Ap luc logistics
xanh khi cac co ché nhu CBAM gia ting chi phi néu
khong giam phat thai; (ii) phu thudc lon vao hang
tau nudc ngoai khién doanh nghi€p bi dong trudc
bién dong cudc; (iii) quy hoach logistics con roi rac,
xa ving nguyén lidu. Theo chién luoc dén 2035,
Viét Nam dat myc tiéu xdy dung it nhét 10 trung
tam'7 Logistics hién dai dé kéo giam ty 1& chi phi
logistics xudng con 12-15% GDP.

Tac dong truc tiép dén hop dong thuong mai
qudc té. Trong cac hop dong mua ban quic té (dic
biét 1a diéu kién CIF hoidc DAP), chi phi logistics
cao khién bién loi nhuin mong va diéu nay budc
doanh nghiép phai cit giam loi nhuan dé gir gia
chao canh tranh. Mat khac,rui ro bién dong gia voi
cac diéu khoan vé phi van chuyén va phu phi trong
hop dong thuong gay bt lgi cho bén xuat khau Viét
Nam khi c6 bién dong dia chinh tri dac biét trong
cac cudc xung dot quan su & cac nudc khu vuc
Trung Dong.

4.2. Thadch thirc véi hé théng kho lanh chwa
dong b

Diém nghén chudi lanh tai ddng bang song Ciru
Long. Thiéu kho lanh va trung tim logistics chuyén
dung khién chudi cung tng tom thé gap “tir huyét”.
Du 1 viing nudi trong diém, ha tang logistics van
nho 1é, thiéu trung tdm tap trung, budc hang hoa
phai van chuyén xa dén TP. H5 Chi Minh hozc Ba
Ria - Viing Tau, lam ting chi phi va thit thoat sau
thu hoach (khoang 12%).

Thach thirc bao quan va chi phi. Tém thé rét
nhay cam v6i nhiét dg, nén bét ky gian doan chudi

lanh nao ciing lam giam chit lwong. Van chuyén
béang xe lanh thuong bi cham tré, chi phi cao (diesel
~1,5 USD/gid so v6i tiém ning 0,5 USD/gid ctia xe
dién), trong khi ha tang niang lugng sach con thiéu.
Dong thoi, yéu cdu “logistics xanh” va cac co ché
nhu CBAM s& lam tang chi phi néu khong chuyén
dbi cong nghé.

Thiéu trung tam logistics tich hop. Viéc thiéu cac
trung tim quy moé 16n tai Can Tho, Séc Tring, Bac
Liéu khién chi phi van tai chiém t&i 30 - 40% gia
thanh. Néu c6 trung tim tich hop (kho lanh, kiém
dinh, chiéu xa, depot), chi phi c6 thé giam con 15 -
20%, dong thoi nang cao gia tri va kha ning canh
tranh. (Trac Giang, 2025).

4.3. Théch thirc vé rao cin kj thudt va "Thé
vang" IUU

Dul tom nudi khong thudc pham vi diéu chinh tryc
tiép ctia quy dinh TUU, nganh Tém Viét Nam van
chiu tac dong “kép” tur thé vang IUU va cac yéu cau
truy xuat ngudn gbc ngay cang khit khe tir EU, My.

Viéc chua gd thé vang khién thily san Viét Nam,
ké ca tom, bi tang tin suét kiém tra tai EU (c6 thé toi
50%), kéo dai thoi gian thong quan 1-2 tuan, lam
phat sinh chi phi va rii ro giam chat luong.
(Seacom_admin, 2025).

Bén canh d6, EU dac biét lo ngai hién tuong
“rira ngudn”, yéu cau minh bach toan bo chudi cung
g, nhét 1a ngudn gdc thirc dn va nguyén lidu dau
vao, nhim ngan viéc tron 1an thanh phan khong rd
Xuét X1,

Cac rao can k¥ thuat méi tir My va EU nang cép
hé théng kiém soat hau kiém, tién kiém bt budc tir
2026. a)Tai thi truong My quy dinh COA'8 va Pao
luat MMPA!" Ching nhan COA (Certificate of
Admissibility) ¢6 hiéu luc moi ké tr ngay
01/01/2026. Moi 16 hang thily san vao My néu thiéu
COA s& bi tir chdi théng quan ngay tai ctra khau.
Day 1a bude chuyén dich tir kiém tra xac suit sang
kiém soat 100% hd so nang luc chép nhan cua 16
hang. Dao luat Bao vé DPong vat c6 va dudi bién
(MMPA) ctia My yéu cau cac qudc gia xuat khau
thity san phai ching minh quy trinh nuéi tréng
khong gay hai dén dong vat bién (vi du: khong lam
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mat rimg ngdp man, khong xung dot véi cac loai
dugc bao vé). Néu khong chung minh dugc, tom
Viét Nam c6 thé bi cAm vén hanh loat theo nganh
hang. b)Tai thi truong EU quy dinh SIMP va Truy
xuét s6 hoa giam sat Nhap khau Thity san (SIMP)2
ma EU yéu cdu truy xuét tir "ao nudi dén ban an".
Doanh nghiép phai cung cap dit liéu s6 hoa vé toa do
ao nudi, mi sb vung trong va nhat ky cho an dién tur.

Khoé khin vé truy xuét ngudn gdc (Traceability).
Ning lyc truy xut cia nganh tom Viét Nam vudng
ba tré ngai 16n: (a) san xuat manh man khi 70 - 80%
dién tich thudéc hd nudi nho 1€, gay khod khan cho
viéc ap dung nhat ky dién tir va ma hda vung nudi;
(b) dat gay du lidu tai khau thuong 14i, 1am suy giam
d6 tin cdy khi truy xuét nguoc; (c) chi phi tuan thi
cao, chiém khoang 5 - 10% gi4 thanh, lam giam lgi
thé canh tranh.

5. D¢ xuit giai phap hoan thién quy trinh lo-
gistics va chudi cung ng dé t4i wu hoa viéc thye
hién hop dong.

Pé t6i uu thyc hién hop dong mua ban hang hoa
qudc té ddi véi tom thé, can trién khai cic giai phap
cAp thiét.

Thir nhdt, xay dung hé thdng truy xudt ngudn
gbc dua trén Blockchain. Trong cac thi trudng nhu
EU, My, truy xuat ngudn gdc 1a diéu kién tién quyét.
Ung dung Blockchain gitp ghi nhan dir liéu xuyén
sudt tir ao nudi dén van chuyén, tao “ho chiéu dién
ti” minh bach cho 16 hang. Nho do, doanh nghiép
¢6 thé cung cip bang ching nhanh chéng, rat ngin
thoi gian thong quan va gidm rui ro bi trd hang. Viéc
s6 hoa chudi cung ung ciing gitip giam 15 - 20%
thoi gian xt ly ching tur.

Thir hai, t6i wu héa chudi cung tng lanh (Cold
Chain Management) bang cong nghé IoT?!. Ung
dung IoT trong chudi lanh. Tém thé nhay cam véi
nhiét 6, nén bt ky gian doan nao cling vi pham didu

TAI LIEU TRiCH DAN:

khoan chét luong trong hop ddng. Viéc lap cam bién
gidm sat nhiét do tai kho va container giup theo doi
thoi gian thuc; dit lidu nay 1a can ct phap ly dé xac
dinh trach nhiém khi xay ra hu hong, hé tro giai quyét
tranh chp va bao hiém. Tén that do chudi lanh yéu
kém hién chiém khoang 10 - 15% gié tri 16 hang.

Thir ba, chuyén ddi diéu kién thuong mai
(Incoterms). Doanh nghiép can chuyén tir FOB sang
CIF hoic DAP d gianh quyén kiém soat vén tai va
thoi gian giao hang. Piéu nay gitp chu dong lua
chon hang tau, han ché rui ro giao cham (co thé bi
phat 5 - 10% gi4 tri hgp ddng) va giam phu thudc
vao dbi tac nudc ngoai.

Phat trién logistics xanh. Trudc cac yéu cu vé
“ddu chan carbon”, doanh nghiép can téi wu vén tai
da phuong thire, sit dung nang lugng tai tao va bao
bi than thién moi truong. Pay 1a diéu kién dé dap
{mg tiéu chuan ESG va tranh rao can nhap khéu tai
céc thi truong cao cép trong tuong lai.

6. Két luan

Logistics va chudi cung tmg la “xuong séng”
quyét dinh hiéu qua thyc thi hgp dong qudc té dbi
vol tom thé. Mot hé théng chudi lanh dat chuin
khong chi dam bao chét lugng, sb luwong va tién do
giao hang ma con 1a cam két then chét véi ddi tac

Giai doan 2025 - 2030, Viét Nam c¢6 co hoi mo
rong thi ph?m nho cac FTA nhu EVFTA, CPTPP,
nhung ciing d6i mat v6i chi phi logistics cao, rao
can k¥ thuat va yéu cau “logistics xanh” ngay cang
khit khe.

Vi vdy, can diy manh s§ hoa truy xuét
(Blockchain), du tu ha ting logistics tai PBSCL va
chuyén sang diéu kién giao hang chu dong (nhém C,
D). Chi khi logistics dugc van hanh nhu cong cu
quan tri rdi ro, tom thé Viét Nam méi co thé ning
cao nang lyc canh tranh, giam tranh chap va khing
dinh vi thé trén thi truong toan caum

!CPTPP (Comprehensive and Progressive Agreement for Trans-Pacific Partnership) la Hi€p dinh Déi tac Toan dién va
Tién bd xuyén Thai Binh Duong. Viét Nam ky Kkét ngay 08/03/2018 tai Chile, c6 hi¢u luc tai Viét Nam tir ngay

14/01/2019.
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2EVFTA (European Union-Vietnam Free Trade Agreement) 1a Hiép dinh thuong mai tu do gitta Viét Nam va Lién
minh chau Au (EU), ky két ngay 30/06/2019 tai Ha N&i va c6 hiéu luc tir ngay 01/08/2020.

3Phi LSS (Low Sulphur Surcharge) 14 Phu phi giam thai luu huynh, t6 chirc Hang hai Quéc té (IMO) da ban hanh quy
dinh bét budc tit ca cac tau bién phai giam ham lugng luu huynh trong nhién lidu tir mire 3,5% xudng con dudi 0,5%.
4POL (Port of Loading), Cang xép hang theo Incoterms® 2020 (International Commercial Terms): Do Phong Thuong
mai Qudc té (ICC) ban hanh.

SPOD (Port of Discharge), Cang d& hang theolncoterms® 2020 (International Commercial Terms): Do Phong Thuong
mai Qudc té (ICC) ban hanh.

SHACCP (Hazard Analysis and Critical Control Points) 1a phan tich mdi nguy va diém kiém soat t6i han. Codex
Alimentarius (Uy ban Tiéu chuin Thuc pham Qudc té): Pay 1a ngudn gbe ctia hé thing HACCP, cu thé 14 vin ban
General Principles of Food Hygiene (CXC 1-1969).

7ASC (Aquaculture Stewardship Council) 1a Hoi ddng Quan 1y Nudi trong thuy san. WWF (Quy Quéc té Bao vé Thién
nhién): T6 chtric dong sang 1ap ra ASC cung véi IDH (Sang kién Thuong mai Bén viing Ha Lan) vao nam 2010.

$FOB (Free On Board) - Giao hang 1én tau, CFR (Cost and Freight) - Tién hang va cudc phi, CIF (Cost, Insurance
and Freight) - Tién hang, bao hiém va cude phi. Incoterms® 2020 cua Phong Thuong mai Qudc té (International
Chamber of Commerce - ICC). Pay la ngudn van ban phap 1y gdc dung dé giai thich cac diéu kién thwong mai nay trén
toan thé gidi.

9CY (Container Yard) Bai container, ddy la Standard Shipping Terminology (Thuat ngir van chuyén tiéu chuan) dwoc
cong bd boi cac to chirc hang hai quéc té nhu FIATA (Lién doan cac Hiép hoi Giao nhan Van tai Qudc té) hodc
BIMCO (Héi dong Hang hai Quéc té va Baltic).

10UJCP 600 (Uniform Customs and Practice for Documentary Credits) 1a cac quy tac va thuc hanh thong nhat vé Tin
dung chung tir do Phong Thuong mai Qudc té (International Chamber of Commerce - ICC) l4p ra.

TUU (Illegal, Unreported and Unregulated fishing) 1a Khai thac hai san bat hop phéap, khéng béo cao va khong theo
quy dinh. Quy dinh (EC) s6 1005/2008 ctia Hoi déng cChau Au, K& hoach Hanh dong Quéc té vé ngan chan, giam
thiéu va loai bo khai thac IUU (IPOA-IUU): Puoc thong qua bai Té chire Lwong thuc va Nong nghiép Lién hop quéc
(FAO)nam 2001.

12VJEPA (Vietnam - Japan Economic Partnership Agreement) 1a Hiép dinh Déi tac kinh t& Viét Nam - Nhat Ban ¢
hiéu luc tirngay 01/10/2009.

BMFN (Most Favored Nation) 1a d6i xir khong phan biét. Hiép dinh chung vé thué quan va thwong mai (GATT
1947/1994): Biéu I (Article I) cia GATT

14HS 0306.17: Tom thé chan tréng dong lanh (loai chua ché bién, con vo hodc boc vO)

ISHS 1605.21 & 1605.29: Tom thé chan tréing d4 ché bién hodc bao quan (tdm tam bot, tdm hip, tom dong hop...).
15VLA (Hiép hoi Doanh nghi¢p dich vu Logistics Viét Nam - Vietnam Logistics Business Association) theo Quyét
dinh s6 07/BNV-TCCB ngay 04/01/2013.

17Chién luge phat trién dich vu logistics Viét Nam thoi ky 2025-2035, tim nhin dén 2050 theo Quyét dinh s6 2229/QD-
TTgngay 09/10/2025.

18COA (Certificate of Analysis) 1 gidy chimg nhan phan tich.

1YMMPA (Marine Mammal Protection Act) 1a Dao luat Bao vé Dong vét c6 vii dudi bién ctia Hoa Ky, dugc ban hanh
14n dAu vao nim 1972.

20SIMP (Seafood Import Monitoring Program) 1a chuong trinh giam sat nhap khau Thity san ciia Hoa K.

20T (Internet of Things) 1a mang luéi van vat két ndi Internet. Quyét dinh sb 749/QB-TTg ciia Thu tudng Chinh phu
vé "Chuong trinh Chuyén dbi s quéc gia dén ndm 2025, dinh hudng dén ndm 2030", trong do nhin manh IoT 14 mot
trong cic cong nghé nén tang ciia Cach mang cong nghiép lan thi tur.
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ABSTRACT:

Logistics and cold-chain supply systems play a critical role in ensuring compliance with quality
and delivery requirements in international shrimp trade contracts. The tariff preferences provided
under free trade agreements such as the Comprehensive and Progressive Agreement for Trans-
Pacific Partnership (CPTPP) and the European Union - Vietnam Free Trade Agreement (EVFTA)
create significant opportunities for Vietnam to expand shrimp export turnover; however, they also
expose enterprises to challenges associated with high logistics costs, infrastructure limitations, and
increasingly stringent technical standards in international markets. This study analyzes major
bottlenecks in logistics infrastructure and examines legal risks arising throughout the export supply
chain. The study further explores solutions involving supply-chain digitalization through blockchain
technology and the strategic transition toward more proactive Incoterms conditions in international
trade contracts. In addition, the greening of logistics operations and the optimization of transportation
and cold-chain management are identified as essential factors for meeting the sustainability and
traceability requirements imposed by the United States and European Union markets. Overall, the
study contributes to the development of a modern, resilient, and sustainable logistics ecosystem
aimed at enhancing the competitiveness of Vietnamese shrimp exporters and safeguarding business
interests in the context of global trade disputes and evolving international regulatory standards.

Keywords: international sales contracts, cold chain logistics, supply chain, whiteleg shrimp,
Incoterms 2020, traceability, EVFTA .
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