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Tém tit:

Bai viét danh gid thiee trang trién khai Digital Marketing tai cdc doanh nghiép logistics nhé va vira trén dia
ban thanh phé Hai Phong thong qua phwong phdp nghién ciru hén hop, két hop nghién ciru dinh tinh véi
thong ké mé ta dit liéu khdo sdt tai 50 doanh nghiép. Két qua nghién ciru cho thdy, cdc doanh nghiép d burde
dau trng dung Digital Marketing nhung con nhiéu han ché vé nhdn thirc quan 1y, ha tang sé, nguon nhan lic,
miurc do tich hop cac cong cu va hoat dong do lwong hiéu qua. Trén co so phdn tich thuc trang, nghién ciru
dé xudt cac ham y quan tri doi voi doanh nghiép va mét sé kién nghi doi véi co quan quan 1y, hiép hoi nghé
nghiép va co sé dao tao nham nang cao hiéu qua trién khai Digital Marketing tai cdc doanh nghiép logistics
nhé va vira trén dia ban thanh pho Hai Phong.

Tir khoa: Digital Marketing, doanh nghiép logistics nhé va vira, chuyén doi sé, hiéu qua trién khai, Hai
Phong.

Digital marketing adoption among small and medium-sized logistics
enterprises in Hai Phong: Current status and implications for improved
effectiveness

Abstract:

This study evaluates digital marketing adoption among small and medium-sized logistics enterprises in Hai
Phong. A mixed-methods approach was employed, combining qualitative analysis with descriptive statistics
from a survey of 50 enterprises. The findings show that these enterprises have begun using websites, social
media, messaging applications, and other digital tools. However, implementation remains fragmented and
constrained by limited managerial awareness, inadequate digital infrastructure, shortages of specialized
personnel, weak integration among marketing tools, and insufficient performance measurement. Many
enterprises still view digital marketing primarily as an advertising instrument rather than an integrated
approach to customer experience and business operations. The study proposes improving digital strategies,
data management, employee capabilities, channel integration, customer relationship management, and
performance measurement, together with support from regulatory authorities, professional associations,
and educational institutions.

Keywords: digital marketing, small and medium-sized logistics enterprises, digital transformation,
implementation effectiveness, Hai Phong.
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1. Pit van dé

Trong xu thé chuyén dbi sd, Digital Marketing (DM) 1a cong cu cdt 13i gitip cac doanh nghiép logistics
B2B gia ting ning luc canh tranh, minh bach héa thong tin va t6i uvu hoa twong tac. Ap luc tir thi truong
vé tdc do phan hoi va kha ning truy xuat dir liéu budc cac nha cung cép dich vu logistics phai d6i moi
phuong thirc tiép can khach hang. Theo Al Muala (2025), sy xuat hién cua cac nén tang sé va cong nghé
moi da thay d6i hoan toan ban chit canh tranh trong nganh.

Hai Phong so hitu hé thdng cang bién 16n, ha tang dong bd va dong von FDI ting manh, mé ra co hoi
16n cho cac doanh nghiép logistics nho va vira (SME Logistics). D am hiéu dia phuong, nhom SME nay
van gip rao can 16n vé tai chinh, cong nghé va nang luc quan 1y, gy kho khan cho viéc trién khai DM.
Thuc té, nhiéu don vi d3 budc dau ap dung cac cong cu co ban nhu website, mang xa hoi hay ing dung
nhin tin. Tuy nhién, hoat dong nay con ty phat, thiéu két nbi. Viéc xem DM don thuan 1 cong cu quang
céo truc quan, chua chu trong kién tao trai nghiém khach hang t6 chtc gay lang phi ngudn luc diu tu va
han ché loi thé canh tranh sb.

Ngoai ra, cac nghién ctru hién nay chu yéu tip trung vao mang ban 1¢, thuong mai dién tir hodc tap
doan 16n. Cac cong bd vé thuc trang tng dung coéng cu ndy tai khéi SME logistics Viét Nam, dic biét 1a
Hai Phong, con rat han ché va thiéu tinh hé théng. Vi vay, nghién ciru tip trung danh gia thyc trang trién
khai DM tai cac SME logistics & Hai Phong thong qua viéc phén tich mirc d6 4p dung, ngudn luc thuc thi
va cac nat thit van hanh. Tir d6, nghién ciru dé xut cac khuyén nghi thiét thyc nham thuc day hiéu qua sb
hoa marketing va t6i wu hoa nang luc canh tranh cho doanh nghiép.

2. Téng quan nghién ciru

DM tng dung cac nén tang va cong nghé sé dé thiét 1ap, truyén tai, gia ting gia tri cho khach hang.
Theo Kotler va Keller (2020), day 1a qué trinh tich hgp siu cong nghé vao van hanh nham cai thién trai
nghiém khach hang va hiéu qua kinh doanh. Chaffey & Ellis-Chadwick (2019) nhan manh, DM phai la
chién luge nhat quan, lién két chat chd cac kénh truyén thong voi muc tiéu thuong mai, co so dir ligu,
quy trinh ra quyét dinh. Du chiém ty 1¢ ap dao trong nén kinh té, SME thudng thiéu hut tai chinh, nhéan sy
mong va cong nghé han ché. Loi thé cia SME 1a co c4u linh hoat, ra quyét dinh nhanh va thich tng t4t.
Do thiéu chién luoc dai han va nhan su chuyén trach, hoat dong DM thuong bi chia nho thanh cac cong
cu riéng 18.

Pé t6i wu hoa ngudn luc, SME céan wu tién cac cong cu chi phi hop 1y, do ludng rd rang nhu website,
SEO, LinkedIn, email marketing va CRM. Logistics ¢6 tinh v6 hinh cua dich vy, chu ky giao dich dai va
dbi twong mua hang 1a cac t6 chire (B2B). Khach hang B2B chon dbi tac dua trén niang lyc van hanh, tinh
6n dinh, kha nang xt 1y sy ¢ thay vi chi dya vao gia ca. Trong moi trudng B2B, DM déng vai tro kép:
thu hiit khach hang tiém nang va duy tri quan hé bén vimng théng qua cung cp thong tin chinh xac, theo
Al Muala (2025). Hiéu qua DM duoc do ludng bang mirc dd hoan thanh muc tiéu chién dich va kha ning
thuc day doanh s6 thong qua cac chi sé dinh lwong 1an dinh tinh. V& truyén thong, hiéu qua danh gia qua
chi s6 tiép can, tuong tac, luu lugng truy cap website, ty 1¢ Chuyén doi. vé quan tri, hi€u qua thé hién & su
ddng bo gitra cong cu marketing voi quy trinh van hanh ndi bd, ning luc quan tri dit liéu, téc d6 phan hoi
va hd trg ban hang. V&i SME logistics, viéc danh gia can bao quat tir mirc du tu ha tang, chat lugng nhan
su, su phoi hop gitra marketing, van hanh dén kha ning gitr chan khach hang té chirc.

Phuong phap nghién ciru str dung céch tiép can hon hop, két hop nghién ciru dinh tinh voi thong ké mo
ta dit liéu khao sat. Nghién ctru tién hanh quan sat thuc dia cac diém cham sé, thu thap dir liéu thi cap, sir
dung bang kiém tinh ning va phong van cac cip quan 1y, don vi ra quyét dinh (DMU) va ddi ngii thyc thi
tai 50 doanh nghiép logistics nho va vira trén dia ban thanh phd Hai Phong. Pong thoi, nghién ctru khao
sat ky vong cua cac di tac FDI nham dbi soat thong tin tir phia doanh nghiép cung cap dich vu va khach
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hang. D li¢u dugc thu thap tur thang 10 dén thang 12/2025, sau d6 dugc lam sach, ddi soat va xir ly bﬁng
phuong phap théng ké mé ta, gdbm sb luong va ty 18 phan tram, két hop phan tich ndi dung dé nhan dién
cac han ché trong qua trinh trién khai Digital Marketing.

3. Két qua va thao luin

3.1. Thuec trang nhdn thirc ciia doanh nghiép

Nhan thirc ctia cac SME logistics tai Hai Phong vé DM da chuyén bién nhung chua dong déu. Khoang
92% lanh dao tu tin doanh nghiép c6 nén tang sb chi nhd s hitu website va kénh tuong tac co ban. Thuc
té, viéc dau tu mai dung & bé ndi, thiéu gia tri thuc tién va chua chuin hoa quy trinh dir li¢u, chi 14% don
vi cung cip duoc tinh ning tra ciru trang thai don hang theo thoi gian thuc. Thi trudng c6 sy phan hoa rd
rét: cac doanh nghiép tré chu dong sb6 hoa bai ban, trong khi khdi truyén théng van van hanh theo kinh
nghiém va quan hé ca nhan.

Do ngan sach khiém ton va bi danh ddng v&i ban hang truc tiép (sales), cac kénh sb thuong nghéo nan
thong tin, thiéu cap nhat. Thém vao do, sy dut gay thong tin ndi bd do nhan sy coi nhe viéc nhap li¢u da
lam giam tinh chinh x4c cta dir liéu. Rao can 16n nhét hién nay cua doanh nghiép khong nam & tai chinh
hay cong nghé, ma chinh la tu duy ctia d6i ngii lanh dao.

3.2. Thuec trang ha ting so

Ha tang cong nghé cua cac SME logistics tai Hai Phong da co su cai thién nham dép Gmg cac tiéu chuin
s6 hoa nganh. Phan 16n cac don vi da tmg dung phan mém nghiép vu chuyén biét nhu khai bao hai quan
dién tir (ECUS/VNACCS), quan 1y kho bai (WMS) hodc quan 1y van tai (TMS). Tuy nhién, cac khoan dau
tu nay chi mang tinh chip va nham giai quyét nhu cau van hanh don 1¢, chua hudng téi viéc xay dung mot
hé sinh thai sé tich hop lién thong véi hoat dong DM. Diém yéu cbt 13i trong ha tang cong nghé hién nay
1a sy roi rac giita cac hé thong thong tin. Cac phan mém chuyén nganh hoat dong doc 1ap, thiéu sy két ndi
dir liéu tir khau tiép nhan yéu cau, xur 1y dich vu cho dén cham soc khach hang. Viéc thiéu lién thong budce
nhan sy phai tong hop bao cao thi cong. Mirc do s6 hoa cac quy trinh twong tac khach hang con rat han
ché. Viéc trao d6i thong tin giita doanh nghiép va khach hang B2B van phu thudc chii yéu vao cac cong
cu truyén théng nhu email, Excel. Viéc thiéu co so dit liéu tap trung khién thong tin cap nhat bi tré, anh
huong dén quyét dinh lya chon ddi tac, dic biét 1a khach hang FDI, v6n luén doi hoi tinh minh bach, cap
nhat dir liéu theo thoi gian thyc.

Du vay, quy mo tinh gon ctia cac SME lai 1a mét loi thé, gitp ho linh hoat va ra quyét dinh nhanh hon
trong viéc thir nghiém cac giai phap céng nghé mdi véi chi phi vira phai. Khoang cach gitta ha ting van
hanh ndi bd va ha ting tuong tac khach hang can phai dugc thu hep bang mét chién lugce dau tu cong nghé
ddng bo, dai han, ldy trai nghiém khach hang 1am trung tam.

3.3. Thuc trang nguon nhan luc

Pa s6 cac doanh nghiép déu thiéu hut nhan sy chuyén trach DM. Dé tiét kiém chi phi, cac don vi
thuong dé nhan vién kinh doanh, cham so6c khach hang hodc tham chi [a nhan sy hanh chinh kiém nhiém
cong tac marketing. Cach lam nay khién hoat dong tiép thi thiéu tinh lién tuc, bai ban va chuyén nghiép.
Mang marketing chua dugc coi trong dung muc vé nhan sy vé6i tu cach 12 mot chire nang quan tri doc 1ap.
Nghién ctru chi ra sy khan hiém nghiém trong ngudn nhan luc chét lugng cao s hiru kién thirc lién nganh
(Logistics, DM). Marketing B2B trong nganh logistics doi hoi nhan sy phai am hiéu k§y thuét sb, phai nam
vitng quy trinh chudi cung tng, thu tuc hai quan va hanh vi mua hang cua khach hang t6 chtrc. Hién tai,
nhan sy c6 chuyén mon marketing thi thiéu kién thirc thuc té vé logistics, nguoc lai, nhan vién logistics lai
khong c6 ky nang xdy dung ndi dung sb hay phan tich dit liéu truc tuyén.

Su thiéu hop tac giita cac phong ban noi bo ciing lam giam hiéu qua marketing. Quy trinh chuyén giao
dwr liéu tur bo phan van hanh sang bg phan marketing chua dugc chuin hoéa, dan dén cac noi dung truyén
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thong truc tuyén khong phan anh dung ning luc thuc té ciia doanh nghiép. Ngoai ra, cong tac dao tao nhan
su DM tai cac SME chu yéu mang tinh tu phat, dua vao kinh nghi¢ém ca nhan, cac khoa hoc ngén han bén
ngoai, thiéu mot 16 trinh dao tao ndi bo bai ban vé quan tri dir liéu, tmg dung cac cong cu cong nghé moi.

3.4. Thuc trang vng dung cong cu

Céc doanh nghiép budc du dua cac cong cu DM vao hoat dong kinh doanh nhung mtc d6 tng dung
cOn roi rac, chua tao thanh mot hé sinh thai sb théng nhét. Viéc trién khai chu yéu tap trung & nhom cong
cu truyén thong mot chiéu nham duy tri sy hién dién thuong hi¢u trén internet, trong khi cac giai phap
quan tri quan hé khach hang, tu dong hoa tiép can khach hang va khai thac dir liéu hanh vi hdu nhu chua
duoc khai thac hi¢u qua. Sy dat gy gitra dir liéu marketing va dir liéu van hanh thyc té 1a rao can 16n. Cac
thong tin tir qué trinh 1am hang, quéan 1y kho bai hay giao nhan chua dugc lién thong dé phuc vu cho cac
chién dich marketing ca nhan hoa. Su hd tro truc tuyén nghéo nan (14% doanh nghi¢p c6 Track & Trace,
6% c6 bao gia ty dong) khién viéc tu van dich vu van phai thyc hién thu cong qua dién thoai hodc gip mat
truc tiép. Diéu nay khong chi 1am ting khdi luvong cong viée cho nhan vién kinh doanh ma con lam giam
tdc do phan hdi, yéu t6 séng con trong viée giit chan khach hang B2B. Céc chién dich xay dung thuong
hiéu ciing thiéu tinh nhat quan do khong c6 ké hoach quan tri ndi dung dinh ky, khién cac kénh truc tuyén
ctia doanh nghiép thiéu strc hut chuyén moén. Nguyén nhan cdt 18i cua tinh trang nay 1a do doanh nghiép
thiéu mot quy trinh van hanh chuin héa két ndi gitra cac bo phéan trong doanh nghiép.
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3.5. Thuec trang do lwong hiéu qud

Hoat dong danh gia hi¢u qua DM tai cac doanh nghiép logistics nhé va vira (SME) ¢ Hai Phong hi¢n
chua duoc thyc hién thudng xuyén. Doanh nghiép chii yéu dua trén kinh nghiém quan 1y hodc két qua
doanh thu thay vi str dung hé théng chi ti€u dinh lugng. Do d6, viéc xac dinh mtrc d¢ dong gdp thuc té cua
DM dbi véi hoat dong kinh doanh gip nhiéu khé khan. Khao sat thuc té cho thiy, cac don vi van tap trung
vao cac chi sb truyén théng nhu lugng khach hang méi hay sé hop dong ky két. Nguoc lai, cac thong sb
ky thuat c6t 156i cia DM nhu ty 18 chuyén di, luu luong truy cap, muc do tuong tac da kénh chua duoc
theo doi hé thong. Piéu nay bit ngudn tir tu duy xem DM 1a c¢ong cu hd tro ban hang thay vi mét quy trinh
quan tri dya trén dir li€u.

Rao can 16n nhét cia cong tac do ludng 1a tinh trang dit liéu phan tan. Thong tin khach hang va lich
sir giao dich nam rai rac ¢ nhiéu phong ban. Sy dut giy két nbi giita phan mém nghiép vu va nén tang
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marketing 1am doanh nghiép khong thé phan tich tron ven hanh trinh sé cua khach hang B2B. Viéc danh
gia dinh ky chwa duoc chuan hoa, thudng chi dién ra boc phat khi chay chién dich méi ma thiéu budc téng
két @i chiéu chi phi, hi¢u qua va thiéu hut nhan sy co nang luc phan tich dir li¢u s6. Du mot sé it doanh
nghiép di bit dau theo ddi luot tiép can va yéu cu bao gia truc tuyén, hoat dong ndy van & quy md nho
va chua duoc déng bo v6i hé théng chi sb quan tri chung ctua don vi.

3.6. Nhitng han ché

Ha tang s thiéu tich hgp: Cac phan mém chuyén nganh hoat dong doc 1ap, khong lién thong dit licu.
Viéc trao déi voi dbi tac van phu thude vao email, file Excel va cac ing dung chat truc tuyén, gay khé khin
cho viéc cap nhat thong tin theo thoi gian thuc.

Tuong tac khach hang & mirc thip: Mic du da s6 doanh nghiép di c6 website, cic trang ndy méi dimg
& muc giéi thiéu thong tin mot chiéu.

Ngudn nhén luc yéu va thiéu: Doanh nghiép str dung nhén sy kiém nhiém. Doi ngii nay thiéu kién thirc
lién nganh va it duoc dio tao ning cao ning lyc sb dinh ky.

Thiéu ddng bd quan tri: 3 hoat dong cdt 18i 1a tiép thi, kinh doanh va van hanh roi rac. Dit liéu thuc té
tir khau cung Gmg dich vu chua dugc khai thac dé t6i wu hoa cong tac chiam séc khach hang.

Do luong dinh tinh: Thiéu hé théng chi s6 KPI chuyén biét cho DM; viéc danh gia phu thudc hoan toan
vao cac chi sé ddu ra tong quan nhu doanh sd.

Nhén thtrc quan 1y han ché: Lanh dao doanh nghiép van coi DM la khoan chi phi quang cdo ngin han,
dan dén ngan sach dau tu thép va thiéu chién lugc dai han dua trén dir liéu.

3.7. Thao lugn

Nghién ctru cho thdy, cac doanh nghiép logistics nho va vira tai Hai Phong di budc dau trién khai DM
thong qua viéc xay dung website va sir dung mot s6 nén tang s6. Nhung viéc ing dung con thiéu céc chirc
ning hd tro khach hang nhu Track & Trace, bao gia truc tuyén hay Customer Portal. Diéu nay phan anh
khoang céach gitta mtrc do hién dién sb va kha nang khai thac Digital Marketing nhu mdt cong cu tao loi
thé canh tranh. Két qua nay phti hop véi quan diém ctia Al Muala (2025), Kotler va Keller (2020), Chaffey
& Ellis-Chadwick (2019), cho rang DM chi thyuc su phat huy hiéu qué khi dugc tich hop vao toan bd hanh
trinh khach hang va quan tri quan hé khach hang, thay vi chi dimg ¢ hoat dong quang ba. Pong thoi, két
qua ciing trong ddng v4i Bao cao Logistics Viét Nam 2023 ctia B6 Cong Thuong khi chi ra, cac doanh
nghiép logistics nhd va vira con gap nhiéu han ché vé ha tﬁng cong nghg, nguén nhan luc s6 va muc do
dau tu cho chuyén déi sb.

Duéi goc do 1y thuyét, nghién ciru gop phan khang dinh vai tro ctia Thuyét Bat di xing thong tin va
Thuyét Niém tin - Cam két trong linh vuc logistics B2B. Viéc thiéu cac cong cu sb 1am giam tinh minh
bach thong tin, gia ting chi phi giao dich, anh huong dén niém tin ciia khach hang. Viéc du tu vao céc
nén tang sd giup doanh nghiép nang cao kha ning tuwong tac, cing cd niém tin va phat trién quan h¢
hop tac 1au dai voi khach hang. Piém déng gbp cua nghién ctru 1a tiép can DM dudi goc do chién luoc
trong doanh nghiép logistics nho va vira, ddng thoi phan tich cac diém cham sé nhu Website, LinkedIn
va Zalo Official Account gin véi muc tiéu giam bat d6i xing thong tin va ning cao niém tin cua khach
hang. Céach tiép can nay bd sung goc nhin thyc tién cho cac nghién ctiru vé DM logistics tai Viét Nam.
Tuy nhién, nghién ctru chi thuc hién trén cac doanh nghi¢p logistics nho va vira tai Hai Phong va st
dung thong ké mo ta, nén kha nang khai quat hoa con han ché. Py ciing 1a huéng mé cho nhirng nghién
ctru tiép theo.

4. Mt s6 ham y quan tri

S6 hoa hién truong: Loai bo bao cao thu cong qua tin nhin c4 nhan; nhap liéu truc tiép tai cang/kho bai
va két ndi API véi ePort Hai Phong dé cap nhat trang thai 16 hang thoi gian thyec.

194 | $6 20/2026



QUAN TRI - QUAN LY

Xay dung Cong thong tin khach hang: Phat trién Customer Portal tich hop tinh ning Track & Trace va
Instant Quote nham xo6a bo "hop den thong tin" va gia ting niém tin sd véi ddi tac FDI.

Thuong hiéu chuyén gia trén LinkedIn: Chuyén tir quang ba bé ndi sang chia sé tri thirc chudi cung
{rng; chuén hoa hinh anh lanh dao dé phuc vu Social Selling.

Chuyén nghiép héa Zalo: Xac thyc tai khoan Zalo OA; tich hop chatbot tw dong két ndi voi TMS/WMS
ndi by dé tu dong hoa dong thong tin giri khach hang.

Phat trién nhan sy: Dao tao doi ngii ¢6 ky ning giao thoa (Logistics Hybrid); chuyén dich tir quan tri
bang kinh nghiém sang quan tri dya trén di liéu thyc ching.

UBND TP. Hai Phong: Hb trg chinh sach chuyén d6i s6 cho SME logistics; chu tri dong bé ha tang dit
liéu chung va nang cap ePort nham giam bat d6i xtmg thong tin.

Hiép hoi Logistics Viét Nam (VLA): T chirc tap huan Digital Marketing B2B cho SME tai Hai Phong;
xay dung b tiéu chuin sé hoa dé doanh nghiép ndi dia nang cao ning luc tham dinh.

Céc truong Dai hoc: P61 moi chuong trinh theo hudng tich hop (Logistics, Thuong mai dién tir,
Marketing s6); hop tac v6i doanh nghiép dé sinh vién thuc tap hd trg SME van hanh kénh truyén thong.

5. Két luan

Nham nang cao ning luc canh tranh trong ky nguyén sb, doanh nghiép logistics nho va vira trén dia
ban thanh phd Hai Phong can chu dong chuyén d6i tu duy quan tri, ddng bo hoa hé thdng dit liéu ndi bo,
xdy dung cac cong thong tin twong tac nhdm t6i wu hoa trai nghiém khach hang. Dng thoi, sy dong hanh
hd tro tir cac co quan ban nganh va hiép hoi tai Hai Phong s& gbp phan thuc ddy cac doanh nghiép but pha
va phat trién bén viing m
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Current status and implications for improving the effectiveness of Digital Marketing implementation in small and
medium-sized logistics enterprises in Hai Phong City

Abstract:

In the digital era, DM is key for small and medium-sized logistics enterprises in Hai Phong to boost competitiveness.
However, practical surveys show that despite initial technology adoption, these businesses still face challenges in
management mindset, workforce quality, data integration, and performance measurement. This paper analyzes the

current situation and proposes practical managerial implications to optimize marketing activities, driving stronger
digital transformation for these enterprises.

Keywords: Digital Marketing; small and medium-sized logistics enterprises; digital transformation; implementation
effectiveness; Hai Phong City.
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