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Tém tit:

Bai viét sir dung phirong phdp tong quan tai liéu dé phan tich méi quan hé giita hé thong lam viéc hiéu sudt
cao (High-Performance Work Systems - HPWS) va trdi nghiém nhan vién (Employee Experience - EX). Két
qud cho thdy, cdc thiee hanh nhir dao tao va phat trién, trao quyén, truyén thong ngi bé, quan 1y thanh tich
va ddi ngd gép phan tao ra trai nghiém tich cuee cho nhan vién. Trdi nghiém nhén vién tiép tuc thic ddy gan
két cong viéc, ndng cao hanh phiic tai noi lam viéc, tang kha nang duy tri nhan sw va khuyén khich hanh vi
doi méi. Trén co so 1y thuyét trao doi xa hoi, bai viét dé xudt mé hinh 1y thuyét xem trdi nghiém nhan vién la
co ché két néi gitta HPWS va cdc két qua nguon nhan lee. Nghién ciru cung cdp mét s6 ham y quan tri cho
doanh nghiép Viét Nam trong béi canh chuyén doi s6 va canh tranh nhan tai hién nay.

Tir khoa: hé théng lam viéc hiéu sudt cao, trdi nghiém nhan vién, quan tri ngu&n nhan lyc chién luoc, gd'n
két nhén vién, hanh phiic tai noi lam viéc.

High-performance work systems and employee experience:
A literature review and implications for Vietnamese enterprises

Abstract:

This study employs a literature review to analyze the relationship between high-performance work systems and
employee experience. The findings indicate that practices such as training and development, empowerment,
internal communication, performance management, and compensation contribute to positive employee
experiences. Positive employee experience, in turn, promotes work engagement, enhances workplace
well-being, improves employee retention, and encourages innovative behavior. Drawing on social exchange
theory, the study proposes a theoretical model in which employee experience serves as the mechanism linking
high-performance work systems with human resource outcomes. The study provides several managerial
implications for Vietnamese enterprises in the current context of digital transformation and intensifying
competition for talent.

Keywords: high-performance work systems, employee experience, strategic human resource management,
employee engagement, workplace well-being.
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1. Pit van dé

Trong bdi canh chuyén do6i s6, ing dung tri tué nhan tao (AI) va canh tranh nhan tai ngay cang gia tang,
cac doanh nghiép khong chi can nang cao hiéu qua hoat dong ma con phai tao ra mdi trudng lam viée tich
cuc nham thu hut, phat trién va duy tri ngudn nhan luc chat lugng cao (Cooke et al., 2024). Trong linh vuc
quan tri ngu(‘Sn nhan luc chién luge, hé théng lam viéc hiéu suit cao (High-Performance Work Systems
- HPWS) dugc xem 1a mot trong nhirng cach tiép can quan trong gitp nang cao ning suat lao dong, hiéu
qua tb chtrc va loi thé canh tranh (Huselid, 1995; Jiang et al., 2012).

Tuy nhién, hi¢u qua cia HPWS khéng chi phu thude vao viéc trién khai cac thuc hanh quan tri nguén
nhan lyc ma con phuy thudc vao cach nguoi lao dong cam nhén va trai nghiém cac thyc hanh do (Guest,
2017). Diéu nay din dén sy quan tim ngay cang 16n dbi voi khai niém trai nghiém nhén vién (Employee
Experience - EX), phan anh nhén thirc va cam xtc cua ngudi lao dong dbi voi méi trudng 1am viée, 1anh
dao, cong nghé va cac chinh sach nhan su (Morgan, 2017).

Mic du HPWS va trai nghiém nhéan vién déu hudng téi muc tiéu ning cao hiéu qua ngudn nhan luc,
hai dong nghién ctru ndy van phat trién twong dbi doc lap. Do dé, bai viét sir dung phuong phép tong quan
tai liéu nham phan tich mbi quan hé gitra HPWS va trai nghiém nhan vién, dong thoi dé xuit mo hinh 1y
thuyét giai thich vai tro ciia trai nghiém nhén vién trong viéc két n6i HPWS véi cac két qua ngudn nhan
luc. Trén co sé d6, nghién ctru dwa ra mot sé ham ¥ quan tri cho doanh nghiép Viét Nam.

2. Co s6' Iy thuyét va phwong phap nghién ciru

2.1. Co 56 Iy thuyét

2.1.1. Hé théng lam viéc hiéu sudt cao

Hé thong lam viéc hiéu suét cao (High-Performance Work Systems - HPWS) 1a mot trong nhiing khai
niém trung tdm cua quan tri nguén nhan lyc chién lugc. Theo Huselid (1995), HPWS la tap hop céac thuc
hanh quén tri ngudn nhan lyc dugc thiét ké nham nang cao ning luc, dong luc va co hoi déng gop cua
nguoi lao dong, tur d6 cai thién hiéu qua hoat dong cua t6 chire. Khac voi cach tiép can xem x¢&t tung thuc
hanh nhan sy riéng 1¢, HPWS nhan manh tac dong cong hudng cua mot hé théng céc thuc hanh duoc trién
khai dong b¢ va nhat quan.

Nén tang 1y thuyét pho bién dé giai thich hiéu qua cia HPWS 1a mé hinh Kha ning - Pong luc - Co
hoi (Ability-Motivation-Opportunity - AMO). Theo md hinh nay, hiéu qua lam viéc cua ngudi lao dong
phu thudc vao nang lyc thuc hién cong viéc, dong luc lam viéc va co hgi tham gia dong gop cho to chirc
(Jiang et al., 2012). Do d6, cac thyc hanh nhu tuyén dung chon loc, dao tao va phat trién, quan ly thanh
tich, trao quyén, chia sé thong tin va dii ngd thuong dugce xem 1a nhitng thanh phin cbt 16i cia HPWS.

Céc nghién ctru thuc nghiém va phén tich tong hop cho thdy HPWS c¢6 tac dong tich cuc dén niang suét
lao dong, hiéu qua kinh doanh va lgi thé canh tranh cua doanh nghiép (Combs et al., 2006; Jiang et al.,
2012). Tuy nhién, cac nghién ctru gn day cho rang hiéu qua cia HPWS khong chi phu thugce vao viéc
trién khai cac thuc hanh nhan sy ma con phu thudc vao cach nguoi lao dong cam nhan va phan ting voi
céc thuc hanh d6 (Guest, 2017). Quan diém nay mo ra huéng tiép can mdi, trong d6 trai nghiém nhén vién
dugc xem 14 co ché quan trong gitip giai thich cach thitc HPWS tao ra cac két qua ngudn nhan luc va két
qua tb chuc.

2.1.2. Trai nghiém nhdn vién

Trai nghiém nhan vién (Employee Experience - EX) phan anh tong thé nhan thic, cam xtc va danh
gi4 clia ngudi lao dong vé cac twong tac ma ho trai qua trong sudt qua trinh lam viéc tai t6 chirc (Morgan,
2017). Khai niém nay mé rong cach tiép cin truyén thong ctia quan tri ngudn nhan luc bang viée tip trung
vao goéc nhin ciia ngudi lao dong thay vi chi chi trong dén cac chinh sach va quy trinh quan 1y. Theo
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Morgan (2017), trai nghiém nhan vién duoc hinh thanh tir 3 nhom yéu té chinh gom: méi truong vat 1y,
moi truong cong nghé va moi trudng vin hoa. Trong d6, moi trudng vat 1y lién quan dén diéu kién lam
viée va co s& vat chat; moi trudong cong ngh¢ phan anh muc do hé tro cua cac cong cu sb dbi véi cong
vi¢c; con moi truong van hoa bao gém lanh dao, van hoa td chuc, cac mdi quan h¢ tai noi lam viéc va cac
thuc hanh quan tri nguén nhan luc.

Céac nghién ctru gan day cho thay, trai nghiém nhén vién tich cuc c6 lién quan dén nhiéu két qua quan
trong nhu gan két cong viéc, hanh phiic nghé nghiép, cam két t chuc, kha nang duy tri nhan sy va hanh vi
d6i m&i (Guest, 2017; Bridger & Gannaway, 2024). Vi vdy, trai nghiém nhan vién ngay cang duoc xem la
maot nguon lyc chién luge gitp doanh nghiép nang cao hiéu qua ngudn nhan luc va xay dung loi thé canh
tranh bén viing.

2.1.3. Vai tro cua HPWS trong viéc hinh thanh trai nghiém nhdn vién

Ly thuyét trao ddi xd hoi cho thiy, nguoi lao dong phan Gmg véi cac tin hidu ma td chirc giri dén thong
qua cac chinh sach va thyc hanh quén tri ngudn nhan lyc (Blau, 1964; Cropanzano & Mitchell, 2005). Khi
nhéan vién cam nhan dugc su hd trg, cong béng va co hoi phat trién tir td chuc, ho ¢6 xu huéng hinh thanh
nhitng thai d¢ va hanh vi tich cuc.

Tir gbc d6 nay, trai nghiém nhan vién c6 thé duoc xem 1a két qua ciia qua trinh ngudi lao dong dién
giai cac thue hanh thudéc HPWS. Céc chuong trinh ddo tao va phat trién gitip nhan vién nhén thay co hoi
phat trién nghé nghiép; co ché tham gia va trao quyén tao ra cam giac ty chu; truyén théng ndi bé minh
bach gop phan xdy dung niém tin; hé théng quan 1y thanh tich céng bang giup ting cam nhan vé su ghi
nhan; trong khi cac chinh sach di ngd phan anh mic d6 t6 chic tran trong dong gop ciia nguoi lao dong
(Kehoe & Wright, 2013).

Bang 1. Mi lién h¢ giira cac thywe hanh HPWS va trai nghiém nhan vién

Thwc hanh HPWS Trai nghiém nhan vién dwoc tang cwong
Dao tao va phat trién Co hoi hoc tap va phat trién nghé nghiép
Tham gia va trao quyén Tw cha va tiéng néi nhan vién
Truyén théng ndi bd Minh bach va niém tin
Quan ly thanh tich Co6ng bang va ghi nhan
Dai ngd va khen thudng BPuwoc tran trong va déng vién

Bang 1 cho théy, thay vi xem HPWS don thuan 1a cong cu nang cao hi¢u qua hoat dong, cac nghién ctru
gﬁn day cho théy gia tri cua HPWS duoc tao ra thong qua cach nguoi lao dong trai nghiém cac thuc hanh
nhan sy trong moi trudng lam viéc. Diéu nay ham y, trdi nghiém nhan vién cé thé dong vai tro nhu mot co
ché trung gian quan trong két ndi HPWS véi cac két qua nguén nhén luc va két qua to churc.

2.1.4. Trai nghiém nhén vién va cdc két qua nguon nhan lyc

Céc nghién ctru gin ddy cho thdy, trai nghiém nhan vién khong chi phan anh chét lugng méi truong
lam viéc ma con 1a mot ngudn luc chién lwge anh hudng dén nhiéu két qua ngudn nhan lyc quan trong.
Theo 1y thuyét trao d6i xa hoi, khi ngudi lao dong cam nhan duge su hd trg, cong bﬁng va co hoi phat trién
tir to chirc, ho c6 xu hudng dap lai bang cac thai d6 va hanh vi tich cuc (Cropanzano & Mitchell, 2005).

Tru6e hét, trai nghiém nhan vién tich cuc gop phan nang cao mirc d6 gin két cong viéc (employee
engagement). Khi nhan vién cam théy duoc ton trong, ghi nhan va hd trg trong qua trinh lam viéc, ho ¢
xu hudng thé hién su nhiét huyét, tan tam va cht dong hon trong thuc hién cong viéc (Bakker & Albrecht,
2018). Piéu nay gifip nang cao hiéu suat c4 nhan va dong gop tich cyc vao muc tiéu ciia to chirc.

Bén canh d6, trai nghiém nhan vién c6 mébi lién hé chit ché v6i hanh phtc tai noi lam viéc (employee
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well-being). Mot moi truong lam viée tich cuc véi cac mbi quan hé hd tro, co hoi phat trién va su can
bang gitta cong viée va cudce sdng gitip ning cao sirc khoe tam 1y va chat luong cudc song nghé nghiép cua
ngudi lao dong (Guest, 2017). Nguoc lai, nhitng trai nghiém tiéu cuc co thé 1am gia tang cang thfmg, kiét
suc va suy giam dong luc lam viéc (Van De Voorde et al., 2012).

Trai nghiém nhan vién ciing dong vai trd quan trong trong viéc duy tri ngudn nhan lyc. Cac nghién ciru
cho thiy, nhan vién c6 trai nghiém tich cuc thudng c6 mic do cam két to chirc cao hon va it co y dinh nghi
viéc hon (Rhoades & Eisenberger, 2002). Trong b6i canh canh tranh nhén tai ngay cang gay git, cai thién
trai nghiém nhén vién dugc xem 1a mot giai phap hiéu qua giup doanh nghiép thu hut va giit chan nguon
nhan lyc chit lugng cao.

Ngoai ra, trai nghiém nhan vién tich cuc con thac day hanh vi d6i méi trong cong viée (innovative work
behavior). Khi nhan vién cam thiy dugc tin tudng, trao quyén va hd trg, ho c6 xu huéng chu dong dé xuit
¥ tuong mai, tham gia cai tién quy trinh va chap nhan thir nghiém cac giai phap sang tao (Scott & Bruce,
1994). Diéu nay dic biét quan trong trong bdi canh chuyén déi s6 va déi mai lién tuc hién nay. (Bang 2)

Bang 2. Cac két qua nguoén nhan luc cua trai nghiém nhén vién

Két qua nguén nhan lyc Tac doéng cua trai nghiém nhan vién
Gan két nhan vién Tang mirc dd nhiét huyét va tan tam trong céng viéc
Hanh phuc tai noi lam viéc Cai thién strc khde tam ly va chét lwong cude séng nghé nghiép
Duy tri nhan sw Giadm y dinh nghi viéc va tang cam két t6 chirc
Hanh vi di m&i trong cong viéc Thuc day sang tao va cai tién

Céc bang chimg nghién ciru cho thay trai nghiém nhan vién co tac dong tich cuc dén nhiéu két qua
ngudn nhén lyc quan trong. Pidu nay ham ¥ rang gia tri cia HPWS khong chi nam & viéc nang cao hiéu
qua hoat dong ma con ¢ kha nang tao ra nhitng trai nghiém tich cuc cho nguoi lao dong. Thong qua trai
nghiém nhan vién, cac thyc hanh quan tri ngudn nhan Iyc c6 thé chuyén hoa thanh gan két, hanh phiic, duy
tri nhan sy va doi moi, tir d6 gbp phan nang cao hiéu qua hoat dong va ning luc canh tranh ciia to chirc.

2.2. Phwong phadp nghién ciru

Bai viét stir dung phwong phép tong quan tai lidu tich hop (integrative literature review) nham phan
tich va téng hop cac nghién ctru vé hé théng lam viéc hiéu suit cao (High-Performance Work Systems -
HPWS) va trai nghiém nhén vién (Employee Experience - EX), dong thoi dé xuat mé hinh 1y thuyét giai
thich co ché tao ra gia tri ciia cic thyc hanh quan tri nguon nhan lyc. Phuong phéap tong quan tich hop
pht hop v6i cac cha dé nghién ciru dang phat trién vi cho phép tong hop cac quan diém 1y thuyét va bang
ching thyc nghiém tir nhiéu ngudn khac nhau, qua d6 hd trg phat trién Iy thuyét va khung khai niém méi
(Torraco, 2005, 2016; Jaakkola, 2020).

Cac tai liéu dugc thu thap tor cac co sé dir liéu hoc thudt nhu Scopus, Web of Science va Google
Scholar, tip trung vao cac nghién ctru vé HPWS, trai nghiém nhén vién va quan tri ngudn nhan luc chién
luge. Trén co so phan tich, so sanh va tong hop cac két qua nghién ciru, bai viét d& xuat mo hinh 1y thuyét
va rut ra cac ham y quan tri cho doanh nghi¢p Viét Nam.

3. Két qua nghién ctru

3.1. M6 hinh nghién civu dé xudit

Téng quan céc nghién ciru cho thdy, HPWS va trai nghiém nhan vién déu c6 vai trd quan trong trong
viéc nang cao hiéu qua ngudn nhan luc. Tuy nhién, phan 16n cac nghién ciru trude ddy tap trung vao tac
dong truc tiép cua HPWS dbi véi két qua té chirc ma chwa 1am 13 co ché tao ra gia tri tir goc nhin cua

EIEITE Google Scholar B crossret | 181



TAP CHi CONG THUONG - CAC KET QUA NGHIEN CUU KHOA HOC VA UNG DUNG CONG NGHE

nguoi lao dong. Trén co sé 1y thuyét trao doi x4 hoi (Blau, 1964; Cropanzano & Mitchell, 2005), bai viét
dé xudt mo hinh 1y thuyét xem trai nghiém nhén vién 1 co ché trung gian két néi HPWS véi cac két qua
ngudn nhan lyec.

Theo do, cac thuc hén}l thudc HPWS Ha théng lam viéc hidu sust cao
nhu ‘ dao tao va phat trién, trao quyén, (HPWS)
truyén thong n(f)i b0, quan ly thanh tich va l
dai ngd gép phan hinh thanh trai nghiém
tich cuc cho nhan vién. Nhirng trai nghiém Trai nghiém nhén vién
nay tiép tuc thic day gin két cong viéc, I
nang cao hanh phuc nghé ngl}iép, tang kha [ T T 1
néng duy tri nhdn sy va khuyén khich hanh Gén két Hanh phic Duy tri || Hanh vi déi
vi doi méi trong cong viéc. (Hinh 1) nhan vién || nghé nghiép nhan lyc méi

M6 hinh nay nhdn manh gia tri cia
HPWS khong chi duge tao ra thong qua Hinh 1: M6 hinh Iy thuyét dé xudt
vi€c trién khai cac thuc hanh nhén sy ma
con thong qua cach nguoi lao dong cam nhén va trai nghiém cac thuc hanh dé trong moi truong lam viéc.

3.2. Ham y qudan tri cho doanh nghiép Viét Nam

Két qua téng quan goi ¥ mot sé ham ¥ quan trong cho cac doanh nghiép Viét Nam, cu thé:

Thir nhat, cac doanh nghiép can chuyén tir cach tiép cin quan tri ngudn nhén luc tip trung vao hiéu
sudt sang cach tiép cin chu trong nhiéu hon dén trai nghiém nhén vién. Khi thiét k& cac chinh sach nhan
su, doanh nghiép can quan tam dén cam nhén cua nguoi lao dong vé tinh cong béng, sy ho tro va co hoi
phat trién nghé nghiép.

Thit hai, doanh nghiép nén ting cuong dau tu vao dao tao, phat trién va trao quyén cho nhan vién. Cac
chuong trinh hoc tap lién tuc, 16 trinh nghé nghiép rd rang va co ché khuyén khich nhan vién tham gia vao
qua trinh ra quyét dinh khong chi nang cao ning luc ngudn nhan lwc ma con cai thién dang ké trai nghiém
lam viéc.

Thir ba, trong bdi canh chuyén doi sé va ing dung Al ngay cang pho bién, cac doanh nghiép can trién
khai cong nghé theo hudng lay con nguoi lam trung tim. Cong nghé nén dugc sir dung dé don gian hoa
quy trinh, cai thién giao tiép ndi bd va nang cao chit luong trai nghiém cia nguoi lao dong thay vi chi tap
trung vao muc tiéu kiém so4t hodc t6i wu hoa chi phi.

Nhin chung, viéc xay dyng trai nghiém nhan vién tich cyc khong chi giup cai thién cac két qua ngudn
nhan luc ma con tao nén tang cho sy phat trién bén viing va ning luc canh tranh dai han cua doanh nghiép.

4. Két luan

Bai viét tong quan cac nghién ctiru vé hé thong lam viéc hiéu suat cao (HPWS) va trai nghiém nhan
vién nham 1am rd co ché tao ra gid tri cua cc thuc hanh quan tri ngudn nhan luc. Két qua cho thiy,
HPWS khéng chi gop phan nang cao hiéu qua hoat dong ma con tao ra trai nghiém tich cuc cho ngudi
lao dong thong qua cac hoat dong dao tao va phat trién, trao quyén, truyén thong ndi bo, quan 1y thanh
tich va dai ngo.

Céc nghién ctru duoc tong hop cho thay, trai nghiém nhan vién co tac dong tich cuc dén gin két cong
viéc, hanh phuc tai noi lam viéc, duy tri nhan sy va hanh vi d6i méi. Trén co s d6, bai viét dé xuat mo
hinh 1y thuyét xem trai nghiém nhan vién 1a co ché két ndi gitta HPWS va cac két qua ngudn nhan lyc.
D6i v6i doanh nghiép Viét Nam, viéc trién khai cac thyc hanh quan tri ngudn nhan lyc theo hudng lay trai
nghiém nhan vién lam trung tdm c6 thé gop phan ning cao chét lugng ngudn nhan lyc, ting kha nang giir

chan nhan tai va tao nén tang cho su phat trién bén viing trong boi canh chuyén do6i s6 hién nay ®
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