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Bai vi€t stt dung phuong phap nghién cttu dinh tinh, phin tich noi dung c4c vu gian 1an doanh
nghiép (DN) dién hinh tai Viét Nam. K&t qua cho thay: céc rii ro trong y&u nhu tip trung quyén
Iue, s6 hitu chéo, giao dich véi bén lién quan va lam dung vi thé thi trudng; mo hinh 3 tuy&n phong
thi dudc st dung kha rong rdi, nhung van tdn tai nhim 14n giita tuy&n 2 va tuyén 3, dic biét vé vi
th& 5 chitc ctia bd may kiém todn noi bo. Nghién citu gdi y dao tao ki€m todn noi bd & bac sau dai

hoc tai Viét Nam can ting cudng yéu cAu vé md hinh héa quy trinh, thi€t k& ma tran ki€m soit,

lugng héa chi s8 riii ro va rén luyén tw duy phan bién, nhiim gitip ki€ém todn noi bd thyc sy trd thanh

tuyé&n phong thi chién ludc trude cdc vu gian 1an DN.
Tir khéa: ki€m todn ndi bd, kiém sodt ndi bo, gian 1an doanh nghiép, 3 tuy&n phong tha.

1. Dit vin dé

Trong khodng mot thap ky gan day, thi trudng
tai chinh va ngin hang Viét Nam c6 nhiéu vu 4n
kinh t&€ ¢c6 quy mé dic biét16n, lam 19 ra nhitng 16
hdng ddng k€ trong quan tri rii ro va ki€m sodt
ndi bo. Vu thao ting c8 phi€u FLC cho thdy hanh
vi thGi phdng von diéu 1¢, thao ting gid nhiéu ma
6 phi€u va chi€m doat s6 tién rat 16n ctia nha diu
tu thong qua cdc giao dich chitng khodn bat hgp
phdp (Thanh Lam, 2024). Vu dn tai Cong ty Vang
SJC cho thdy cyu lanh dao da chi dao dua vang
nguyén liéu ngoai vao quy trinh gia cdng cho
Ngan hang Nha nudc, tin dung co ché gia cong
vang mép méo d€ sin xuit trai phép hang nghin
lugng vang miéng SJC, dong thdi chi€m doat tai
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san va tién mit cia Nha nude (Pan Thudn, 2025).
Nghiém trong hon, vu Van Thinh Phat li€n quan
dé&n Ngan hang SCB dudc dinh gid 12 mot trong
nhitng vu gian 14n tai chinh 16n nhat trong lich st
tv phdp Viét Nam, vdi tong thiét hai udc tinh
khodng 27 ty P6 la My, gin vdi viéc ki€m soét
trai phép ngan hang, cho vay khéng, ddo ng va riit
von kéo dai trong nhiéu nim (Nguy&n Anh - Th3o
Nhan, 2024).

Nhitng vu viéc ndy khong chi giy thit thodt
von rat1én, ma con lam suy gidm niém tin vio hé
thong ki€m sodt ctia DN, ngan hiang v cd cd quan
quan 1y nha nudc. Cau hdi dit ra 1a chic ning
kiém todn ndi bd da & dau trong cidc vu gian lan
nay, di lam gi va chua lam dudc gi d€ ngin ngira
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va phat hién kip thdi gian 14n, trong bdi canh cdc
vin ban phap ly vé ki€m todn ndi bd va kiém soat
ndi bd da dugc ban hanh tuong ddi ddy du.

V& mit thé ché, Chinh phii Viét Nam ban hanh
Nghi dinh s6 05/2019/NP-CP quy dinh vé kiém
todn ndi bo trong cdc cd quan nha nude, don vi sy
nghiép cong 1ap va DN, trong d6 yéu ciu bit budc
d6i véi cong ty niém yé&t, DN nha nuéc giff vai trd
cong ty me vad mot s§ doi tugng khic, ddng thdi
khuyé&n khich cic DN con lai trién khai t8 chic
kiém todn ndi bd. BO Tai chinh dd ban hanh
Chuin muc ki€m todn n6i bd Viét Nam nhim cu
thé héa yéu ciu vé chuin myc nghé nghiép va té
chitc hoat dong ki€m todn noi bod trong bdi cinh
trong nudc. Cdc quy dinh vé thi trudng vang
miéng, thi trudng ching khodn, hé thong ki€m
sodt ndi bd trong cac t8 chic tin dung cling dugc
hoan thién din thong qua Nghi dinh s&
24/2012/ND-CP, Luiat Ching khodn nam 2019,
Luit Cdc t5 chifc tin dung va Thong tu vé hé
thong kiém sodt ndi bo ctia Ngan hang Nha nuéc.
Tuy nhién, thuc tién cdc vu 4n cho thdy ton tai
khodng cdch ding k€ giita khudn khé phap ly va
thuc hanh ki€m todn ndi bd, tuong déng v6i nhian
xét trong nhiéu nghién citu vé hiéu luc ki€m todn
ndi bo tai Viet Nam va cdc nudc dang phat trién
(Thu Thuy va cdng su, 2024; Alqudah et al., 2023;
Deneke & Gujral, 2022; Thu Trang & Doan
Thanh, 2022; Thu Thuy, 2025).

Muc tiéu clia bai viét 1 tdng hop cdc bai hoc
vé ki€ém todn ndi bd trudc cdc vu gian 1an DN,
trén cd s§ phan tich dinh tinh tinh hudng. Qua dé,
bai vi€t duwa ra mot s6 ggi ¥y nhim ning cao hiéu
luc ki€m todn ndi bo trong thuc tién DN Viét
Nam, dong thdi dé xuat diéu chinh trong thiét k&
bai tdip mon hoc kiém todn ndi bd va ki€m sodt
ndibd G bac sau dai hoc.

2. Téng quan va cd s6 1y thuyét

2.1. Vai tro kiém todn néi bo va moé hinh 3
tuyén phong thui

Theo thong 1& quéc t&€, kiém toan ndi bd dugc
nhin nhian 12 mot hoat ddong ddm bdo va tw van ddc
1ap, khdch quan, nhiim gia ting gid tri va cdi thién

hoat dong ctia td chiic thong qua viéc ddnh gid mifc
do day dd va hiéu qua clia quy trinh quan tri, quin
1y rtii ro va ki€m sodt noi bo. Khung IPPF cda IIA
nhin manh chifc ning 2 mit cta ki€m todn ndi bo,
vira cung cAp ddm bao cho Hoi ddng quan tri va cic
bén hitu quan, vira déng vai trd tu van nhim hd trg
cdi ti€n hé thong ki€m sodt va quan tri (The
Institute of Internal Auditors, 2017, 2020).

Mo hinh 3 tuyén phong thi do IIA cdp nhat
nim 2020 phan biét 1o tuy€n thit nhat 1a bd phan
quan ly van hanh chiu trdch nhiém truc ti€p thiét
k& va van hanh cic ki€m sodt trong quy trinh kinh
doanh, tuyé€n thi hai la cdc chitc ning quan 1y rdi
ro, tudn thi va cdc chdc ning gidm sdt chuyén
trach, va tuyé&n thit ba 1a ki€m todn ndi bo véi vai
trd cung cAp dim bdo doc lap doi véi toan bo hé
thong ki€m sodt ndi bo va quan tri rii ro (The
Institute of Internal Auditors, 2020).

Nhiéu nghién ctu tai Viét Nam va qudc t&
khing dinh hiéu lyc cta ki€m todn ndi bo phu
thudc dang k€ vao vi thé 8 chiic, mic do doc lap,
ning luc ddi ngil, sy hd trg cia Hoi ddng quén tri
va cd ché& phoi hgp véi cdc tuyén phong thd khédc
(Thu Thiy va cdng su, 2024; Alqudah et al., 2023;
Deneke & Gujral, 2022; Thu Trang & Doan
Thanh, 2022; Thu Thuy, 2025).

Trong bdi cidnh gian 1an DN, vai trd clia ki€m
todn ndi bd khong chi dirng lai & viéc ki€m tra
tudn thu cdc quy trinh va quy dinh hién hanh ma
con bao gdbm ddnh gid thi€t k& va hiéu qua van
hanh ctia hé thong kiém sodt ndi bd, nhan dién
sém cdc ddu hiéu gian 1an va lam dung quyén lyc,
ciing nhu tu van cdi ti€n quy trinh, cdng nghé va
vin héa ki€m sodt. Tuy nhién, n€u kiém todn noi
bd bi 1é thudc vao ban diéu hanh, khdng c6 kénh
bdo cdo tryc ti€p 1én Hoi ddng quén tri hodc ﬁy
ban ki€m todn, thi tuy&€n phong thi thi ba nay rat
dé bi vo hiéu héa, dic biét trong moi trudng s&
hitu chéo, tip trung quyén luc va mdi quan hé
than httu.

2.2. Khung COSO

Khung ki€m sodt noi bd ciia COSO gém 5
thanh phin 12 moi trudng kiém sodt, danh gid rii
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ro, hoat dong kiém sodt, thong tin va truyén
thong, gidm sat, dugc xem la chudn muc qudc t&
trong thi€t k& va ddnh gid hé thong ki€m sodt ndi
bd. Khung qudn tri rii ro DN ctia COSO b4 sung
cdc noi dung gin k&t quan tri rlii ro véi chi€n lugc
va hiéu qua hoat dong, nhaAn manh vai trd ctia Hoi
ddng quan tri, ban diéu hanh va cdc tuy&n phong
thi trong toan bo chudi gid tri.

Trong cdc vu gian lan 16n, thudng quan sit
dugc sy suy yéu ddng thdi & nhiéu thanh phan clia
khung COSO, dic biét 1a moi trudng ki€m sodt va
hoat dong gidm sat. Khi thong di€p tir lanh dao
cao nhat khong dé cao tinh chinh tryc va tuin tha,
hodc thdm chi dung ting cho hanh vi vugt rao, cic
hoat dong ki€m sodt chi ti€t & cap tdc nghiép kho
c6 thé bu dip dudc 16 hdng tai cip dd quan tri.
K&t hgp v6i tam gidc gian 1an, gdm 3 yé&u td dong
co hodc 4p luc, cd hdi va sy hgp Iy héda, c6 thé
thay rd trong cdc vu SJC, FLC, Van Thinh Phdt va
SCB, 4p luc 1gi nhuan, tham vong chinh tri kinh t€&,
cd hoi do hé thdng ki€m sodt ndi bo y&u kém va
vin héa t8 chiic cho phép lich luit da tao diéu
kién cho hanh vi gian 1an kéo dai nhiéu nim (Pan
Thuan, 2025; Nguyén Anh - Thdo Nhan, 2024;
Thanh Lam, 2024).

2.3. Khung phdp Iy vé kiém todn noi bp va
kiém sodt npi bp ¢ Viét Nam

0 Viét Nam, Nghi dinh s& 05/2019/ND-CP quy
dinh vé t6 chic va hoat dong ctia ki€m todn ndi bd
trong co quan nha nudc, don vi su nghiép cong lap
va DN. Nghi dinh yéu cAu bit budc cdc cong ty
niém yé&t, DN nha nu6c 1a cong ty me trong tip
doan, tdng cong ty nha nuéc va DN nha nudc nim
gitt trén 50% von diéu 1& trong mo hinh cong ty
me va cdng ty con phdi t& chic ki€m todn ndi bo;
ddng thdi khuyé&n khich cdc DN khac trién khai
ki€m todn nodi bo nhu mot cong cu ting cudng
quén tri va ki€m sodt. Chudn muc ki€m todn ndi
bo Viét Nam dugc Bo Tai chinh ban hanh nhim
tao khuon khd huéng din thdng nhat vé nguyén
tic, dao ditc nghé nghiép, quy trinh thuc hién va
bdo cdo ki€m todn nodi bo.

Da6i véi cac linh vuc dic thl, thi trudng chitng
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khodn chiu sy diéu chinh clia Luat Chitng khodn
ndm 2019 va cdc nghi dinh, thong tw huéng din vé
cong bo thong tin, qudn tri cong ty va x& ly hanh
vi thao ting gid, giao dich ndi gidn; cdc quy dinh
nay thi€t 1ap khung trach nhiém cho t8 chiic niém
yét, cong ty chitng khodn va co quan gidm sit.
Hoat dong ngan hang, dic biét vé quan tri rdi ro
va hé thong kiém sodt ndi bo, chiu sy diéu chinh
cia Luat Céc t§ chifc tin dung, Luit sira ddi bd
sung mot s6 diéu clia Luat Céc t6 chic tin dung va
céc thong tu clia Ngan hang Nha nudc vé gi6i han
cap tin dung, ki€m sodt giao dich v4i bén lién
quan va hé thong ki€m sodt nodi bo tai td chic tin
dung, cdng ty cho thué tai chinh, cdng ty tai chinh.
Thi trudng vang mi€ng dudc quén 1y theo Nghi
dinh s6 24/2012/ND-CP, trong d6 Ngan hang Nha
nudc duge giao doc quyén sin xuit ving miéng
va chiu trach nhiém quan 1y hoat ddng kinh doanh
vang trén toan hé théng.

Khung phdp 1y trén di tao nén ting quan trong
cho viéc thi€t k&€ chiic ning kiém todn ndi bd va
hé thong ki€m sodt noi bo trong DN. Tuy nhién,
giong nhu nhiéu qudc gia dang phat trién, thach
thitc khong nim & chd thi€u vin ban phdp luat,
ma § khd ning thyc thi va mic do cam k&t clia
lanh dao DN ddi vé6i cdc chudn muc quan tri va
ki€m sodt (Thu Thiiy va cong su, 2024; Alqudah
et al., 2023; Deneke & Gujral, 2022; Thu Trang &
Doan Thanh, 2022; Thu Thuy, 2025). Nghién cttu
nay van dung cdc quy dinh phdp ly trong nudc
cting khung 1y thuyé&t qudc t&€ khi phan tich cdc vu
gian1an cu thé.

3. Phuong phap nghién citu

Nghién cttu st dung bo dir liéu phén tich cac
vu 4n kinh t& tiéu biéu tai Viét Nam, trong d6 3 vu
4n dudc lya chon nhiéu nhat 1a vu SJC lién quan
dén sdn xudt vang mié€ng trdi phép va tham 6 tai
san, vu FLC lién quan dé&n thao ting cd phi€u va
lira ddo chi€m doat tai sdn, va vu Van Thinh Phat
lién quan dén SCB v6i hanh vi lra ddo, tham 6, vi
pham quy dinh vé hoat dong ngan hang va ki€ém
soat td chifc tin dung.

Nghién cttu 4p dung phudng phdp phan tich
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ndi dung dinh tinh k&t hgp véi cdch ti€p cin
nghién cifu nhiéu tinh hudng. Trudc hét, tic gid
doc céc tai liéu lién quan dén vu 4n kinh t€ va
trich xudt dir liéu vio mot bang tdng hop, ghi
nhdn cdc thong tin nhu loai vu 4n, linh vuc hoat
dong, cédc rli ro chinh dugc nhan dién, co ché&
gian 14n, khung phan tich dugc st dung nhu mo
hinh 3 tuyén phong thii, khung COSO, cdc vin
ban phédp ludt dugc dp dung va nhéom gidi phap
dugc dé xuat.

Nghién ctru st dung phuong phdp dinh tinh nén
mitc d6 phd bi€n cia mot s6 dic di€m chi dugc
trinh bay dudi dang xu huéng ma khong cé ki€m
dinh théng ké.

4. K&t qua nghién citu

Rdi ro tdp trung quyén lyc va sd hitu chéo
trong vu Van Thinh Phdt va SCB, ndi bi cdo
Truong My Lan bi cdo budc ki€m sodt phan 16n
c6 phan ngin hang thong qua mang ludi cong ty
lién quan, tir @6 chi phdi hoat dong cap tin dung,
cho vay khéng va rit von kéo dai hon mot thap
ky, gy thiét hai dic biét 16n cho hé thong tai
chinh va ngudi gt tién. Trong vu FLC, rii ro khi
mdt cd nhin vira nim quyén lanh dao tip doan
vira ¢6 kha ning chi phdi nhiéu phdp nhin lién
quan, qua d6 dé dang thi€t k&€ cdc giao dich phiic
tap d€ thGi phdng von, thao ting gid ¢ phi€u va
che gifu 1¢i ich cta ¢8 dong nhé 1&. G chiéu
ngudc lai, vu SJIC 12 vi du dién hinh vé lam dung
vi th€ dic thi va 18 héng trong quy trinh nghiép
vu (Nguyén Anh - Thio Nhan, 2024; Pan Thuin,
2025; Thanh Lam, 2024).

Nhin chung, khong chi ¢6 cdc hanh vi gian 1an
k& todn truyén thong nhu ghi nhin sai ky doanh
thu hay che gidu chi phi, ma con lién quan d&€n ciu
triic quyén Iuc, cdu tric s§ hitu va cd ch€ van hanh
ctia hé thong ki€m sodt ndi bo.

Su that bai ddng thdi clia cd 3 tuyén, thé hién &
viéc 1anh dao lam dung quyén lyc, bé qua nguyén
tic quan tri; cdc chifc ning rdi ro hodc tuin thd ton
tai hinh thiic hodc bi vo hiéu héa; va ki€m todn
ndi bd khong da doc lap, ngu6n lyc hodc pham vi
dé€ phat hién kip thdi cdc sai pham. Nhitng phan

tich nay c6 su tuong déng véi cdc két qua nghién
cifu trude ddy vé cdc nhin t& dnh hudng d&n tinh
hitu hiéu cia ki€m todn ndi bod trong cdc ngin
hang thuong mai va DN Viét Nam (Thu Thiy va
cong su, 2024; Thu Trang & Doan Thanh, 2022;
Thu Thuy, 2025). V& khung COSO, tirng thanh
phian ki€m sodt ndi bd thi€u ving phin tich
nhi€ém vu trong quy trinh gia cong vang, hodc
nhitng 16 hdng trong quy trinh phé duyét tin dung
ddi véi bén lién quan tai ngin hang.

0 cap dd DN, bai viét tdp trung vao nhém gidi
phédp hoan thién qudn tri DN va ning cao vi thé
ctia ki€m todn ndi bd, gdm viéc ting cudng tinh
ddc 1ap va quyén han clia ki€m todn ndi bo thong
qua quy dinh béo cdo truc ti€p cho Hoi dong quén
tri hodc Uy ban ki€m todn, thi€t 1ap co ch& ddnh
gi4 hiéu qua hoat dong ki€m todn ndi bd va cd ché
bdo vé kiém todn vién ndi bd trude ap luc tr 1anh
dao (tdch bach chic danh Chu tich va Téng gidm
ddc, ting ty 1& thanh vién Hoi ddng quan tri doc
1ap tai cdc cong ty niém yé&t va ngan hang, phu
hgp v6i xu huéng quén tri cong ty hién dai).

0 cip dd cong cu va cong nghé, ting cudng
ki€m sodt dua trén phan tich dif liéu va hé théng
cong nghé thdng tin. Vi du, cdc gidi phdp bao gdm
tng dung hé thdng hoach dinh ngudn lyc DN, hé
thong core banking, hé thong quin 1y sd seri vang
miéng, camera gidm sit quy trinh sdn xuat va
phan tich dir liéu giao dich dé€ nhan dién cdc miu
giao dich bat thuong. Kiém todn nodi bd can dp
dung phuong phap ki€m todn dya trén rii ro va
kiém todn lién tuc, s dung chi bdo ngoai 1& dé
sang loc cdc ddi tugng ki€m tra trong diém.
Nhitng dé xudt nay tuong ddng v6i khuyé&n nghi
trong cdc nghién cttu qudc t€ vé viéc sit dung cong
nghé va dif liéu 16n d€ nang cao hiéu qua ki€m
todn ndi bd (Alqudah et al., 2023; Deneke &
Gujral, 2022).

Mot nhom gidi phdp khdc huéng vao xay dung
vin héa tudn thd va co ché t§ gidc ndi by, bao
gdm thi€t 1ap kénh t8 gidc doc 14p, cd ché bio vé
ngudi to gidc, chuong trinh ddo tao dao dic nghé
nghiép va truyén thong ndi bd vé chinh sich
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khong khoan nhugng véi gian lan. 0] cap do gidm
st bén ngodi, cAn ting cudng thanh tra dot xuat
va gidm sdt tir xa clia ¢d quan quéan ly dya trén dit
liéu 16n va mo hinh cadnh bdo sém, ddng thdi ning
cao yéu cau doi v6i ki€m todn doc 1ap va khuyén
khich st dung cdc k¥ thuat ki€m todn diéu tra d6i
véi don vi ¢6 rairo cao.

5. Thdo luian

5.1. Bai hoc vé kiém todn noi bo ti cdac vu
gian ldn

K&t qué phan tich cdc tinh huéng cho thd'y mot
s6 bai hoc quan trong ddi vdi ki€m todn ndi bo.

Thit nhdt, ki€m todn ndi bd khé phdt huy vai
tro néu thong diép tr lanh dao cao nhdt 1éch
chuin. Khi ban linh dao lam dung quyén lyc, coi
nhe nguyén tdc quédn tri va thim chi tham gia truc
ti€p vao hanh vi gian 1an, ki€m todn ndi bod du cé
ton tai vé mit hinh thic ciing d& bi v hiéu héa
hoidc bi gidi han pham vi hoat dong. Cac vu SIC,
FLC, Van Thinh Phit va SCB cho thidy ngudi
diing diu c6 dnh hudng 4p ddo 1én hé thong, st
dung quyén luc d€ che chin hoic hgp thitc héa
cdc hanh vi vi pham, gidng v6i k&t ludn clia nhiéu
nghién cttu vé vai trdo clia moi trudng ki€m sodt
va vin héa t6 chitc d6i vdi hiéu qui ki€m todn
ndi bo.

Thit hai, ki€m todn ndi bd & nhiéu DN vén chd
yé&u dudc nhin nhin nhu mot chifc ning ki€m tra
tuan thd hon 1a tuyé€n phong thd chién luge trong
qudn tri rdi ro va phong chdng gian lan. Trong
thyc t&, hinh 4nh ki€m todn ndi bo thudng gin véi
viéc ra sodt hd sd, chitrng tir va quy trinh, it dudc
mo ta nhu mot chitc ning chi€n ludc tham gia vao
viéc xay dung ddnh gid rdi ro, thi€t k& chi o rdi ro
trong yéu va gidm sat lién tuc. Piéu nay phdn 4nh
thurc t€ nhi€u don vi chua diu tu tuong xitng cho
ki€m todn ndi bo vé ngudn luc, vi thé va cong
ngh¢, phut hgp v6i nhdn dinh trong cdc nghién ciu
vé tinh hiéu luc ki€m todn ndi bod tai cdc ngan
hang va DN Viét Nam.

Thit ba, vai trd cta ki€m sodt ndi bo va ki€m
todn ndi bd bi suy y&u trong moi trudng sé hiru
chéo, quan hé than hitu va vin héa t& chitc coi
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trong sy linh hoat hon 1a tudn thi. Trong cdc tinh
hudng dugc phan tich, khi ciu tric s& hitu phic
tap, c6 dong 16n niip béng qua nhiéu phdp nhan va
mang ludi cong ty lién quan, cdc tuyén phong thi
d& bi vo hié¢u héa tir gdc. Hé thong ki€m sodt ndi
bd bé ngoai c6 vé diy dd nhung thuc chit bi chi
phdi bdi mdt nhém 1di ich, din dén viéc cdc cdnh
bdo rii ro khong dugce ghi nhian hodc bi bd qua.

Thit tu, khung phap ly hién hanh 13 diéu kién
cAn nhung chua di dé ddm bao ki€m todn nodi bd
phdt huy hiéu qua. Nghi dinh 05/2019/ND-CP,
Chuidn muc ki€m todn ndi bé Viét Nam, Luat
Chitng khodn, Luat Céc t3 chifc tin dung va cdc
vin ban lién quan di dit nén tidng phdp ly tuong
ddi day di cho viéc t6 chic ki€m todn ndi bo
trong DN. Tuy vay, khodng cédch tir viéc c6 quy
dinh d&€n van hanh hiéu qud van con 16n, doi hdi
si chuyén bién thuc chit trong nhin thifc va cam
két clia 1anh dao, cling nhu trong cédch thifc thiét
k& va tri€n khai ki€m todn ndi bo.

5.2. Ham y doi véi dao tao kiém todn nji bo
sau dai hoc

Qua cdng tdc dao tao va danh gid cdc bai ki€m
tra cia hoc vién cho thdy, hoc vién c6 khd niing
ti€p can va tdng hop thong tin tir bdo chi, viin ban
phap luat va tai liéu ly thuy&t, nhung con thi€u
ning luc thi€t k& va ddnh gid hé thong ki€m sodt
ndi bd & mitc chi tiét. Piéu ndy gdi y mot s diéu
chinh trong chuong trinh dao tao kiém todn ndi bd
3 bac sau dai hoc.

Truéc hét, cAn ting trong s6 yéu cau mo hinh
héa trong cdc bai tip. P& bai nén khong chi yéu
cAu md td vu 4n va phan tich rdi ro, ma con yéu
ciu hoc vién xay dung sd dd quy trinh, ma tran ri
ro kiém sodt, ma tran trach nhiém va bé chi s6 rii
ro trong yéu va chi s6 kiém sodt trong y&u cho
ting tinh hudng. Céch ti€p cin nay vira gidp rén
luyén tu duy hé thdng vira budc hoc vién chuyén
tif binh luan chung sang thiét k&€ cu thé, phit hgp
v6i khuy&n nghi ctia COSO va IPPF.

Thit hai, cAn ting cudng rén luyén k§ ning doc
va dp dung phép luat. Viéc liét ké tén vin ban
phdp 1y chi 1a budc khdi dau; muc tiéu clia hoc
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phan nén huéng tdi viéc hoc vién c6 thé trich din
chinh x4c diéu, khodn, di€m lién quan, dién gidi
ndi dung phdp 1y thanh yéu ciu kiém sodt cu thé
va van dung vao lap luan ki€m todn. Piéu nay
gitip ho chuén bi t6t hon cho cong viéc tai cic t8
chtc chiu gidm sdt chdt ch€ nhu ngin hang, cong
ty chitng khodn va cong ty niém yét.

Thit ba, cin khuyé&n khich tu duy phdn bién.
Giidng vién c6 thé thi€t k&€ cdc budi thio luin,
tranh ludn vé trach nhiém cda tirng tuy&n phong
thd, ctia ki€m todn ndi bo, ki€m toan doc 1ap va co
quan quén ly, dya trén cdc tinh hudng thuc t€.
Viéc nay gitp hoc vién lam quen véi viéc néu
quan diém riéng dya trén ching cif thay vi chi tém
tat ndi dung tir bao chi.

Thit tu, viéc gin bai tip v6i chudn muc nghé
nghiép va nghién citu khoa hoc 1a can thi€t. Hoc
vién nén dugc khuyén khich lién hé két qua phan
tich véi cdc chuin muc va khuyé&n nghi qudc té&,
ciing nhu vdi cdc nghién cttu thuc nghiém vé kiém
todn ndi bd trong nudc va nudc ngoai, tir d6 nhin
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dién khodng cich giita thuc tién va chudn muc,
hinh dung r6 hon vai tro thay ddi ma ki€m todn ndi
bd cAn ddm nhan trong b&i cadnh chuyén ddi s6 va
hoinhap quoc t€.

D3&i vdi nghién citu ti€p theo, c6 thé md rong
pham vi sang kh3o sit dinh lugng v6i kiém todn
vién ndi bd dang hanh nghé dé€ ki€m chitng mic
dd tuwong ddng vé nhan thitc va thuc hanh véi két
qua rit ra tr nhém hoc vién. Bén canh d6, huéng
nghién ctu chuyén siu theo nganh nhu ngin
hang, bat dong sin, sdn xuat hodc dich vu ti
chinh sé gitp nhan dién rd hon dic tha rdi ro va
yéu ciu riéng d6i vdi ki€m todn ndi bod trong tirng
linh vuc.

Trong bdi cdnh Viét Nam ti€p tuc didy manh
phong chéng tham nhiing, hoan thién thé ché va
hoinhap siu vao thi trudng tai chinh qudc t€, viéc
nang tam ki€m todn ndi bd khong chi 1a yéu ciu
tuan thd phap luat, ma con la doi héi cap thi€t dé
bdo vé tai sdn DN, cling c6 niém tin thi trudng va
g6p phan 6n dinh hé thdng tai chinh ngan hang m
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INTERNAL AUDITING IN CORPORATE FRAUD CASES:
INSIGHTS FROM CASE STUDY ANALYSIS IN VIETNAM
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ABSTRACT:

This study employs qualitative research methods to examine the characteristics of typical
corporate fraud cases in Vietnam. The analysis identifies major risk factors, including excessive
concentration of power, cross-ownership structures, related-party transactions, and the abuse of
market dominance. Although the three lines of defense model is widely applied in practice,
significant ambiguity remains between the second and third lines of defense, particularly with
respect to the organizational role and independence of the internal audit function. The findings
highlight notable gaps in current professional capacity, indicating that advanced internal audit
education in Vietnam should place greater emphasis on process modeling, control matrix design,
risk indicator quantification, and the development of critical thinking skills, thereby enabling
internal audit to function more effectively as a strategic safeguard against corporate fraud.

Keywords: internal audit, internal control, corporate fraud, three lines of defense.
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