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Trong b&i canh chi phi diu vao ting va 4p luc lam phat van hién hitu trong nim 2025, viéc hoan
thién quy trinh k& todn chi phi 12 y&u t6 then chdt d€ doanh nghiép ki€m soét chi phi, tinh gia thanh
chinh x4c va ra quyét dinh kip thdi. Bai bdo trinh bay thuc trang chi phi va lam phat tai Viét Nam
ndm 2025, phan tich vai trd va ndi dung can thiét trong quy trinh k€& todn chi phi, dong thdi dé xuét
gidi phap hoan thién nhim ning cao hiéu quéa quan tri trong doanh nghiép.

Tu khéa: k& todn chi phi, quy trinh k& todn, chi phi dau vao, lam phat, doanh nghiép.

1. Dit van dé

Tinh hinh chi phi sdn xudt vd qudn tri ndi bo
doanh nghiép Viét Nam trong nam 2025 chiu dnh
hudng ngay cang ro rét cia bi€n dong gid ca trén
thi trudng toan ciu va trong nudc. Theo Bdo cdo
tinh hinh kinh t& - xa hoi quy IV va cd nim 2025
do Cuc Thong ké cong bd, chi s& gid sdn xuat
nganh dich vu ting 5,09% so v6i nim truGc, trong
khi chi s& gid sdn xudt ngdnh ndng nghiép va cong
nghiép ciing ting 1an lugt 4,01% va 2,55%, phin
4nh xu huéng gia ting chi phi diu vao trén dién
rong. Cung vdi d6, chi s& gid diu vao sin xuit
ting 4,36% so véi cing ky nim 2024, cho thdy chi
phi nguyén nhién vat li€u va nhién li¢u phuc vu
san xuat ting lén dang k€, dit ra nhiéu thach thitc
trong viéc ki€m sodt chi phi cho doanh nghiép.

Trong boi cénh chi phi sdn xuit bi€n dong nay,
doanh nghiép khdng chi d6i mit vé6i 4p luc gia ting
gid nguyén vat liéu va dich vu dau vio, ma con
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phai cin nhic ti chi phi nhan cong, chi phi van tdi
va cdc y&u to khdc 4nh hudng dén gid thanh sin
phdm. Nhitng bi&€n dong nay tic dong sdu rong dén
hiéu qua hoat dong kinh doanh va canh tranh trén
thi trudng. Trong thuc t&, n€u doanh nghiép khong
x4y dung dugc quy trinh k& todn chi phi khoa hoc
va cAp nhat kip thdi vé6i sy thay ddi clia moi trudng
kinh t€&, thi viéc phdn 4nh day dd cdc khodn chi phi
phét sinh, ddnh gid hi€u qua chi phi va dua ra
quyét dinh quén tri ding din sé tr§ nén khé khin.
Quy trinh k€ todn chi phi hién nay tai nhiéu doanh
nghiép con mang tinh thii cong, thi€u hé thdng rd
rang cho cdc bu6c thu thap - tip hgp - phan bd chi
phi, khi€n thong tin k& todn chi phi chua thuc sy
hitu ich cho viéc ki€m sodt ndi by va hoach dinh
chién lugc.

Do vay, nghién ctfu hoan thién quy trinh k€& todn
chi phi d€ thich Gng véi dp luc ting gid diu vao
trong nim 2025 1a yéu cAu cip thiét, gitp doanh



KE TOAN - KIEM TOAN

nghiép phan @ng linh hoat, ki€m sodt chi phi hiéu
qua va niang cao ndng lyc canh tranh trong moi
trudng kinh t€ bi€n dong hién nay.

2. Thu'c trang quy trinh k& to4n chi phi va yéu
cau hoan thién d€ thich ing véi ap luc tang gia
dau vao va lam phat tai doanh nghiép Viét Nam

Nhitng con s& dugc cong bd trong bdo cdo clia
Cuc Thong ké nhu chi s6 gid sdn xudt sin pham
nong, 1am nghiép va thly sén ting 4,01% so véi
nim trudc, chi s6 gid sin xuit sin phim cong
nghiép ting 2,55% va chi s6 gid sin xuat dich vu
ting 5,09%, chi s6 gid nguyén nhién vat liéu dung
cho sdn xudt ting 4,36% so v6i nam trudc phdn dnh
xu hudng ting chung ctia chi phi nguyén vat liéu,
nhién liéu va cic y&u t6 hd tr¢ sdn xuit. Bén canh
dé, nhitng con s6 ndy con goi md thich thifc ma
doanh nghiép phdi d6i mit khi st dung thong tin k&
toan chi phi @& phan 4nh thuc t& sdn xuat. Viéc chi
phi ting 1én & nhiéu khiu nhu nguyén vat liéu trung
gian, nang lugng, chi phi dich vu logistics va nhan
cong da lam ting tdng chi phi san xuat, gy ap luc
1én bién 1gi nhuin va quyét dinh gid ban.

Thuc t€ nay tao ra nhu cAu caAp thiét phai theo
ddi chi phi theo thdi gian thuc va phan tich chi tiét
theo titng bd phan sdn xuat, sin phdm, thay vi chi
ghi nhén dai tra theo ky k€ todn. Piéu nay doi hoi
quy trinh k& todn chi phi phai dugc thi€t k& theo
huéng linh hoat, chinh x4c hon va gidn chit v6i yéu
cAu quan tri ndi bo.

Thuc trang phd bié€n 1a quy trinh k& todn chi phi
van dugc t§ chic theo huéng truyén thong, tap
trung nhiéu vao yéu ciu tudn thi ch& do k& todn
hon 1a phuc vu ki€ém sodt chi phi va ra quyét dinh
quan tri. Viéc phan loai chi phi tai khéng it doanh
nghiép chii y&€u dua trén yéu t§ chi phi theo quy
dinh, chua gén chit v6i muc tiéu quan tri nhu phan
tich bi&n phi va dinh phi, chi phi kiém soat dudgc va
khong kiém sodt dugc. Khi chi phi diu vao ting
nhanh, cdch phin loai nay khi€n doanh nghiép gip
khé khin trong viéc xdc dinh nguyén nhan bi€n
dong chi phi va Iya chon bién phdp tng phé phu
hdp. Hé qué 1a thong tin k& todn chi phi cung cip
cho nha quén tri thudng mang tinh t8ng hop, thi€u
chiéu sau phan tich va khong dii co s& dé xay dung
cac kich ban diéu chinh sin xuit - kinh doanh.

Cong tac tap hop chi phi ciing boc 1§ nhi¢u han
ch&. Tai nhiéu doanh nghi&p san xut va dich vu,
chi phi phét sinh dudc ghi nhan theo ky k& todn ma
chua dugc theo ddi chi ti€t theo trung tAm chi phi
hoic theo titng cong doan, titng san pham. Khi gia
diu vao bién dong, sy thi€u chi ti€t nay lam gidm
kha nang nhin dién nhitng khau phét sinh chi phi
bathgp Iy hodc nhitng y&u t6 1am gia ting gid thanh
ngoai du ki€n. Piéu nay dic biét bat 1gi trong bdi
canh doanh nghiép cin phdn Gng nhanh d€ diéu
chinh dinh mic tiéu hao, thay ddi nha cung tng
hoic ti uu héa quy trinh sdn xudt nhiim han ché tdc
dong ctia lam phat chi phi.

Bén canh d6, phuong phap phin b chi phi gidn
ti€p tai nhiéu doanh nghiép vin con mang tinh udc
lugng don gidn, dya trén cic tiéu thic phan bd
truyén théng nhu san lugng hodc chi phi truc ti&p.
Khi chi phi chung ting nhanh, dic biét 1a chi phi
ning lugng, khau hao va chi phi quan 1y, viéc st
dung céc tiéu thiic phan bd thi€u linh hoat c6 thé
din dén sai léch ding k& trong x4c dinh gid thanh
san phdm. Gi4 thanh khong phidn dnh ding mic
tiéu hao thyc t€ s& 1am gidm do tin ciy cda thdng
tin k& todn chi phi, tit d6 4nh hudng d&n cic quyét
dinh vé dinh gi4, Iva chon sdn ph§m trong di€ém va
chi&n ludc thi trudng.

Nhitng han ché trén cho thdy, quy trinh k& todn
chi phi tai nhiéu doanh nghiép Viét Nam chua dugc
thiét k& @€ thich &ng hiéu qua vdi 4p luc ting gid
diu vao va lam phat. Do d6, yéu cAu hoan thién
quy trinh k€ todn chi phi khong chi xuét phat tir muc
tiéu nang cao chat lugng thong tin k€ todn, ma con
gin lién vdi yéu cau song con vé ki€m sodt chi phi
va bdo toan Igi nhuin trong moi trudng kinh doanh
bién dong.

3. Yéu cau va giai phap hoan thién quy trinh
k& toan chi phi d€ thich éng véi ap luc tang gia
dau vao va lam phat

Viéc hoan thién quy trinh k€ todn chi phi trudc
hét cin dudc nhin nhan tir khau t§ chic phan loai
chi phi theo hudng phuc vu quan tri. Doanh nghiép
cAn m& rong cich ti€p can phan loai chi phi, k&t
hdp giita yéu ciu clia k& todn tai chinh va nhu cau
clia k€ todn quan tri. Khi chi phi ddu vao c¢6 xu
huéng ting, viéc phan biét rd chi phi bi€n ddi va chi
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phi ¢& dinh gitp doanh nghiép dénh gia chinh xadc
muc do 4nh hudng clia bi€n dong gid d&n Igi nhuan.
Pdng thdi, viéc xdc dinh cic khoan chi phi c6 thé
ki€ém soat va khong thé ki€ém sodt & titng bd phan
s€ tao cd sd cho viéc giao trach nhiém va danh gia
hiéu qua quan 1y chi phi trong toan doanh nghiép.

Song song vdi d6, quy trinh tap hgp chi phi can
dugc hoan thién theo huéng chi ti€t hda doi tugng
tap hdp chi phi. Viéc t6 chitc theo ddi chi phi theo
trung tAm trdch nhiém, theo cong doan sdn xuit
hoic theo nhém sian pham sé& gitip doanh nghiép
kip thdi phat hién nhitng diém nghé&n chi phi phat
sinh do bi€n ddng gid dau vao. C4ch ti€p cin nay
dic biét hitu ich trong diéu kién lam phat chi phi,
bdi né cho phép nha quén tri nhanh chéng xdc dinh
bd phan hoic hoat dong chiu tic ddong manh nhat,
tir 6 dua ra cdc bién phap diéu chinh phit hgp nhu
thay d6i dinh mifc, cai ti€n quy trinh hoic dam phan
lai v6inha cung Ging.

Hoan thién phuong phap phin bS chi phi gidn
ti€p ciing 1a yéu cAu quan trong d€ niang cao do
chinh xdc cta thong tin k& todn chi phi. Khi cic
khodn chi phi chung ngay cang chi€m ty trong 16n
trong tdng chi phi sdn xuit, doanh nghiép cin lya
chon cdc tiéu thiic phan bd phan dnh sit hon moi
quan hé giita chi phi va ddi tugng chiu chi phi. Viéc
dp dung céc tiéu thdc dua trén mitc do st dung
ngudn lyc, thdi gian hoat dong hoic cudng do tiéu
hao sé& gitip gi4 thanh sin phAm phan 4nh ding thuc
chat chi phi, tir d6 hd trg hiéu quéi cho quyét dinh
dinh gid va lya chon danh muc sén ph§m trong boi
canh gid diu vao ting cao.

Mot ndi dung khong thé tich rdi trong qué
trinh hoan thién quy trinh k& todn chi phi la ting
cuong tinh kip thdi va hitu ich ctia thong tin cung
cap cho nha qudn tri. Khi lam phdt va bi€n dong
gid dién ra nhanh, thdng tin chi phi né€u chi dugc
tong hdp dinh ky theo quy hoic theo nim sé
khong ddp tng yéu cau di¢u hanh. Doanh nghiép
cin t6 chiic quy trinh k€& todn chi phi theo hudng
cung cAp bdo cdo chi phi linh hoat hon, gin véi
cdc chi tiéu cdnh bdo sém vé bi€n dong chi phi.
Diéu nay gildp nha quan tri chd dong xay dung cdc
kich ban tng phé thay vi phdn tng bi dong khi chi
phi di vugt qui ngudng kiém sodt.
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Ngoai ra, hoan thién quy trinh k€ todn chi phi
con doi hdi sy gén k&t chit ché giita bd phan k&
todn va cdc bd phan chiic ning khéic trong doanh
nghiép. Thong tin vé dinh mic tiéu hao, k& hoach
san xuat, hop ddng mua nguyén vat liéu va thay ddi
vé cong nghé cin dudc cap nhat thudng xuyén vao
hé thdng k& toan chi phi. Sy phdi hgp nay gitp quy
trinh k€& todn chi phi phan dnh kip thdi nhitng thay
ddi trong hoat dong sin xuat kinh doanh, dic biét
khi doanh nghiép phai diéu chinh chién luge dé
thich ting v&i dp luc ting gid diu vao.

Tir thuc trang va yéu ciu trén, c6 thé thiy viéc
hoan thién quy trinh k& todn chi phi khong phai l1a
su diéu chinh mang tinh k§ thuat don 18, ma la qué
trinh tdi cau tric toan dién céch thic thu thap, xi ly
va cung cAp thong tin chi phi trong doanh nghiép.
Khi dugc t6 chitc khoa hoc va phit hop véi diéu kién
kinh t& mdi, quy trinh k& to4n chi phi s& tr§ thanh
cong cu hitu hiéu gitip doanh nghi€ép Viét Nam
kiém sodt tic dong clia lam phat, nAng cao hiéu qui
st dung ngudn luc va cling ¢d ning luc canh tranh
trong boi canh chi phi dau vao ti€p tuc chiu nhiéu
ap lyc gia ting.

Tru6c hét, doanh nghiép can hoan thién cdch
thitc phan loai chi phi theo huéng phuc vu t6t hon
cho quén tri ndi bd. Viéc phan loai chi phi khong
nén dirng lai & yéu ciu tuin thd ché do k€ todn
ma cin gin vdi muc tiéu ki€m sodt va phan tich
chi phi trong diéu kién gid diu vao bi€n dong.
Doanh nghiép cin chii trong phan biét rd chi phi
bi€n ddi va chi phi c¢d dinh, chi phi tryc ti€p va chi
phi gidn ti€p, dong thdi xdc dinh cdc khodn chi phi
¢6 thé kiém sodt dugc tai tirng bd phan. Cach tiép
cidn nay giip nha qudn tri ddnh gia chinh xdc mtc
dd &nh hudng clia bi€n dong gid dén tirng nhém
chi phi, tir d6 chi dong xay dung cdc phuong dn
diéu chinh k&€ hoach sdn xuAt va gid ban phu hop
véi dién bi€n thi trudng.

Tiép theo, quy trinh tap hgp chi phi can dugc
hoan thién theo huéng chi ti€t héa ddi tugng chiu
chi phi. Viéc tdp hgp chi phi theo trung tdm trach
nhiém, theo cdng doan sdn xuit hoic theo tirng
san pham, dy 4n sé& gitip doanh nghiép phan dnh
day dd va kip thdi nhitng bi€n dong chi phi phat
sinh do ting gid diu vao. Khi chi phi dugc theo ddi
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chi ti€t hon, doanh nghiép c6 thé nhanh chéng
phét hién cdc khau sdn xué't phét sinh chi phi vugt
dinh mc, tir d6 di€u chinh quy trinh, cdi ti€n k§
thuat hodc tdi cAu tric ngudn cung ¢ng nhiim han
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AND INFLATION
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ABSTRACT:

Amid rising input costs and persistent inflationary pressures in 2025, the refinement of cost
accounting processes has become critical for businesses seeking to control costs, accurately
determine production expenses, and support timely managerial decision-making. This study
examines the prevailing cost and inflationary conditions in Vietnam in 2025 and analyzes the role
and essential components of effective cost accounting systems. The study highlights how well-
designed cost accounting processes contribute to improved cost control and enhanced management
efficiency in business operations.
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