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TOM TAT:

Hé thong k€ todn truyén thdng theo quy dinh ngan sach hién hanh khong cung cAp thong tin chi
phi chinh x4c cho titng chuong trinh dao tao, din dén dinh gia hoc phi thi€u cd s va khé dép ting
yéu cau trach nhiém gidi trinh. Phuong phdp K& todn Chi phi theo Hoat dong (ABC) dugc xem 1a
cong cu quan tri tién ti€n, gitp phan bd chi phi gidn ti€p dua trén mic d6 tiéu thu hoat dong, tir 46
hd tr¢ xdc dinh chi phi thuc t&, 1ap du todn theo hoat dong va t&i uu héa phan bd ngudn lyc. Tuy
nhién, viéc van dung phuong phap ABC con han ch€ do rao cdn phap ly, xung dot muc tiéu thong
tin va thi€u hé thong dif liéu. Bai vi€t d& xuat mo hinh tich hdp phuong phap ABC va ki€n nghi diéu
chinh, nang cip hé thdng thong tin va ddi méi tw duy quan tri nhim thiic ddy 4p dung phuong phap

ABC trong céc trudng dai hoc tu chi.

T khéa: k& toan chi phi theo hoat dong, trudng dai hoc cong 1ap tu chi, trach nhiém gidi trinh,

du todn chi phi theo hoat dong.

1. Pat van dé

Trong bdi canh toan tai Viét Nam dang diy
manh thuc hién co ché tu chii toan dién ddi vdi cic
truong dai hoc cong 1ap (PHCL) theo tinh than ciia
Luat Gido duc Pai hoc stta d6i 2018 va cdc Nghi
quyét s6 77/NQ-CP ctia Chinh phii. Phuong phédp
k& todn chi phi truyén thong hién dang dugc cic
truong DPHCL 4p dung rdng rai, tuy nhién, phuong
phap nay thudng khong cung cAp dudc thong tin chi
phi chinh xdc dén tirg ddi tugng cu thé, din dén
dinh gia hoc phi khong phdn dnh chi phi thuc €,
quan 1y chi phi kém hiéu qua va han ché trong ra
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quyé&t dinh chi&€n luge. K& todn Chi phi theo Hoat
dong (Activity - Based Costing - ABC) la mdt
phuong phip k€& todn quédn tri (KTQT) tién ti€n,
gitp x4c dinh chi phi cta cdc ddi tugng bing cach
phian bS chi phi ma cdc d6i tugng d6 tiéu thu.
Phuong phdp nay rit phi hgp véi cac don vi su
nghiép cong 1ap, ndi chi phi gidn ti€p, chi phi dich
vu hd trg chi€m ty trong 16n va phiic tap.

2. Co's6 1y luan vé phuong phap ABC

Phuong phdp ABC hoat dong duva trén nguyén
tdc cd ban: san pham hoic dich vu va cic hoat dong
tiéu thu cdc ngudn lyc. Cu thé: Giai doan 1, Chi phi
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gidn ti€p dugc tAp hop va phan loai theo tirng hoat
dong cu thé trong t6 chiic; Giai doan 2, phan b chi
phi clia cdc hoat ddng dén cic dbi tugng chiu chi
phi (sdn phdm, dich vu hoidc don vi chifc ning)
thong qua tiéu thitc phan bd hoat dong, phan dnh
mdi quan hé nhan - qud giita hoat dong va chi phi
phéat sinh. Qua trinh tng dung phuong phap ABC
trong moi trudng dai hoc gdm 3 budc co ban sau:

Budc 1: Xac dinh d6i tugng chi phi - tdng hop
cdc don vi chi phi riéng 1€. Vi du: Trong cd s& gido
duc dai hoc, n€u chi phi ctia mot khéa hoc 1a doi
tugng chi phi, thi don vi chi phi 1a chi phi cho mdi
sinh vién.

Budc 2: Xac dinh cidc hoat dong - nhitng hoat
dong cin thi€t d€ cung ciAp diu ra. Vi du: Trong co
sG gido duc dai hoc, cdc hoat ddng chinh 1a ndi tao
ra chi phi cho dao tao nhu hoat dong xay dung
chuong trinh cho mot nganh cu thé, hoat dong hd
trg gidng dudng,...

Buiéc 3: Phan bg chi phi tr cic hoat dong cho cic
ddi tugng chiu chi phi, can chon tiéu thitc phan b
phu hgp cho tiing hoat dong.

Phuong phiap ABC cho két qud chinh hon cic
phuong phép xédc dinh chi phi truyén thdng. Bing
viéc xdc dinh chi phi gin vdi titng hoat dong cu thé,
phuong phap nay khong chi gitip cdc trudng dai hoc
phét hién nhitng hoat dong kém hiéu qua ma con
tao cd s& cho viéc trién khai dy todn chi phi theo
hoat dong va ké& todn trdch nhiém dua trén két qua,
phtt hgp vGi dinh huéng quan tri hién dai trong cac
don vi sunghiép cong 1ap tu chi.

3. Thuc trang vin dung phuong phap abc tai
cac trudng dai hoc cong lap tu chi 6 Viét Nam

Thuc trang van dung phuong phap ABC tai cic
trudng PHCL ty cht ¢ Viét Nam dugc ddnh gid 1a
chua phd bién rong rdi. Mic dii ¢6 su cong nhan vé
mit hoc thuat va 1y thuyét, viéc trién khai phudng
phap ABC toan dién & cap do t8 chitc vin con rat
han ché&. Néu c6, viéc ng dung chi yé&u dién ra
dudi hinh thitc thit nghiém, nghién ctu tinh hudng
trong cdc ludn vin thac si hoic dé tai nghién cttu
caAp trudng, chua trd thanh mdt phan clia hé thdng
k& todn quan tri chinh thic duge st dung d€ lap
ngan sach hoic tinh hoc phi cdng khai. Sy thi€u
ving cdc bao cdo hodc cong bd chinh thic tir céc

trudng dai hoc 16n vé viéc trién khai phuong phéap
ABC mot cdch toan dién Ia mot bing ching rd rang
vé miic do thAm nhap thip clia phuong phdp nay
trong thuc tién quan tri. Nhitng han ché trong viéc
4p dung phuong phap ABC cu thé nhu sau:

Thit nhat, la sw xung dot vé muc tiéu thong tin.
Hé thong k€ todn dang st dung hién tai chli y&u la
hé thdng k€& todn nha nu6c, vdi viec phan loai chi
phi dua trén quy dinh Ngan sach Nha nu6c. Viéc
phan loai chi phi theo quy dinh Ngan sach chi nhim
muc dich kiém so4t diu vao va ddm bio tinh tuin
thi cdc quy dinh vé Ngan sach Nha nuéc. Phuong
phdp nay hoan toan khdng ddp ing dugc yéu cau
clia quén tri chi phi hién dai, v&n y&u cau thdng tin
chi phi phédi dugc phéan loai theo chiic ning, hoat
dong, hodc d6i tugng chiu chi phi (chuong trinh dao
tao, khéa hoc, dy 4n nghién ctu). Trong khi do,
hoat ddng ctia nha trugng ludn thay ddi, doi hdi mot
cong cu quan tri linh hoat va chinh xdc hon nhu
phuong phdp ABC.

Thit hai, vé k¥ thudt va dit ligu. V& mit k§ thuat,
phuong phiap ABC yéu ciu cdc trudng phai dau tu
nguon lyc 16n @& xdc dinh va phan loai chi tiét cic
hoat dong dién ra trong mdi trudng gido duc dai hoc
(gidng day, hanh chinh, nghién cttu, phuc vu cong
ddng). Viéc nay phifc tap hon nhiéu so véi viéc
phan loai chi phi hanh chinh thong thudng. Pong
thdi, nha trudng cAn x4c dinh va do ludng cic yéu
t6 gay ra chi phi phit hgp cho tirng hoat dong, vi du:
s0 1an sit dung phong thi nghiém, s& gid ¢d van hoc
tap, hay s& gid nhan cdng tryc ti€p. Viéc thu thap
va xt ly dit liéu chi ti€t nay doi hdi mot hé thdng
cong nghé thong tin va quan ly dit liéu manh mé,
diéu ma khong phai tit cd cic PHCL déu c6 kha
nang dap ing.

Thit ba, vé mdt nhdn sy. Pdi ngii k& todn quan
tri can c6 ki€n thitic chuyén sau khong chi vé k&
todn ma con vé qudn tri hoat dong dé c6 thé xdc
dinh chinh xdc cdc hoat dong, thi€t 1ap tiéu thic
phan bd hoat dong, st dung thong tin phuong phap
ABC dé cdi ti€n quy trinh, thay vi chi don thuan 12
tinh gid thanh.

Su thi€u ving phuong phdp ABC trong tinh gid
dich vu dao tao din dén hé qua nghiém trong la sy
bép méo chi phi gita cdc chuong trinh dao tao
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khac nhau. Trong moi truGng dai hoc hién dai, cac
trudng cung cap nhiéu loai hinh dich vu khéc nhau
(ddo tao chdt lugng cao, dao tao tif xa, nghién citu
khoa hoc, chuyén giao cong nghé), véi cd ciu chi
phi chung va gidn ti€p rat 16n. Khi sit dung phuong
phdp tinh gid truyén thong, chi phi gidn ti€p
thudng duge phan bd cho cac chudng trinh dao tao
dua trén cdc tiéu thifc truyén thong (vi du: s6
lugng sinh vién hoidic s& gid gidng day truc tiép),
von khong phdn 4nh mdi quan hé nhan qué giita
chi phi phat sinh va hoat dong tiéu thu ngudn luc.
Hé qua 14, cdc chuong trinh ddo tao st dung nhiéu
tai nguyén gidn ti€p phitc tap (vi du: cdc nganh k§y
thuat, y khoa, hoiic cdc chuong trinh chat lugng
cao doi héi cd s§ vat chit va dich vu hd trg dic
biét) c6 nguy cd bi ddnh gid thap chi phi. Ngugc
lai, cdc chuong trinh it sit dung tai nguyén (céc
nganh 1y thuyét thudn tiy) lai c6 thé bi ddnh gia
cao chi phi. Sy bép méo nay lam sai 1éch thong tin
vé kha ning sinh 15i va hiéu qué thuc t&€ cla tiing
chuong trinh. Néu nha trudng dya vao thong tin
chi phi bi b6p méo nay d€ ra quyét dinh vé hoc phi
hoic dau tu, s& din d&€n nhitng quyét dinh chién
lugc sai 1am, c6 thé gy tdn that tai chinh khi m&
rong cdc chuong trinh dit tién ma khong nhin ra
chi phi thyc t€ clia chiing.

4. Giai phap va ki€n nghi

4.1. Gidi phdap

D& 4p dung thanh cong phuong phap ABC trong
ciac PHCL ty chd, cin phii tich hdp md hinh nay
vio quy trinh phan bd chi phi phifc tap clia gido duc
dai hoc, tip trung vao viéc phan bd chi phi gidn tiép
mot cdch hgp 1y. M6 hinh tich hgp phuong phap
ABC dugc dé xuit 4p dung theo 3 giai doan chinh:

Giai doan 1: Tap hdp chi phi ngudn lyc vao céc
nhém chi phi chiic ning 16n cta nha trudng. Céc
chiic ning chinh thudng bao gdm: Gidng day,
Nghién cttu Khoa hoc, Quéan Iy Hanh chinh va Dich
vu Sinh vién/Cong dong.

Giai doagn 2: Trong tung nhém chi phi chiic
ning, ti€n hanh x4c dinh c4c hoat dong cu thé. Vi
du: trong nhém chi phi Gidng day, cdc hoat dong
bao gdm: Thi€t k& chudng trinh, T8 chic 16p hoc,
Cham thi, C6 van hoc tdp, Quin 1y phong thi
nghiém. Sau d6, xdc dinh y&u t6 gay ra chi phi phu
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hop véi tirng hoat dong (vi du: s6 lugng sinh vién
ding ky, s6 gid st dung thiét bi, s¢ 14n ki€m tra
chat lugng).

Giai doan 3: Phan bd chi phi hoat dong dén doi
tuong chiu chi phi cudi cling. Pdi tugng nay cé thé
1a tirng Chuong trinh dao tao cu thé (vi du: Ct nhan
Kinh t€&, Thac si Tai chinh), ho#c titng khéa hoc
riéng 1. Piéu nay cho phép nha qudn trj bi€t chinh
x4c chi phi thuc t& cta tirng sin phim dao tao.

4.2. Kién nghi

Thit nhdt, vé Chinh sdch: Can xem xét diéu
chinh céc quy dinh phép ly, ddc biét 1a loai bo hodc
ndi 16ng giGi han ty 1& cho chi phi quan Iy gidn ti€p
trong Thong tu s6 14/2019/TT-BGDDT ddi véi cic
trudng tu chl toan dién. Viéc ndy nhim tao co s&
phéap Iy cho céc trudng dp dung cdc md hinh chi phi
tién ti€n dya trén hoat dong.

Thit hai, vé Qudn tri nji bo: Cac trudng dai hoc
cAn chii dong chuyén d6i tu duy quan tri tir ki€m
soat dau vao sang quin tri dua trén hoat dong. Viéc
nay bao gdm viéc diu tu vao hé thdng thong tin
quén 1y chi phi va dao tao chuyén sau vé ABC dé
dam bédo thong tin chi phi chinh xdc dudc st dung
cho viéc ra quyét dinh chién lugc va thiét 1ap hoc
phi canh tranh.

Thit ba, vé Tam nhin chién ligc: Ap luc canh
tranh va da dang héa chuong trinh dao tao s€ ngay
cang tdng. Viéc dp dung phuong phap ABC khong
chi 12 mot vin dé k& todn ma 13 mot 1di th€ canh
tranh chi&n ludc, gitip nha trudng trdnh dudc rii ro
bép méo chi phi va t6i uu héa viéc phan b8 ngudn
lyc trong tuong lai.

5.Ké&tluan

Phuong phap ABC la mot cong cu KTQT mang
tinh dot pha, cuc ky cin thi€t va phit hgp véi mod
hinh hoat dong cua cac trudng PHCL tu chd tai
Viét Nam. Thong qua viéc cung cap dif liéu chi phi
chinh xdc va 1am rd mdi quan hé gitta chi phi va
hoat dong, phuong phip ABC gilip cic trudng
chuyén d6i tir quan 1y chi phi thu dong sang quan tri
chién lugc chii dong. Viéc van dung phuong phap
ABC can dudc xem 1a mdt phin clia chién lugce
chuyén ddi quan tri tong thé, lién két chit ché véi
cdc cong cu KTQT khéc nhu thé diém cin biing va
k& toan trich nhiém m
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ABSTRACT:

Under current budgetary regulations, traditional accounting systems fail to provide accurate
cost information for individual training programs, resulting in imprecise tuition pricing and
challenges in meeting accountability requirements. Activity-Based Costing (ABC) is recognized
as an advanced management tool that allocates indirect costs according to activity consumption,
thereby facilitating the determination of actual costs, activity-based budgeting, and more efficient
resource allocation. Despite its potential benefits, the application of ABC remains limited due to
legal constraints, misaligned information objectives, and the absence of an integrated data system.
This study examines these constraints and presents an integrated ABC-based model for
autonomous universities, emphasizing the need for system-level alignment to enhance cost
transparency and managerial effectiveness.

Keywords: Activity-Based Costing, autonomous public universities, accountability, Activity-
Based Budgeting.
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