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TOM TAT:

Kiém sodt ndi bd (KSNB) 1a vd ciing cin thi€t d6i v6i mdi doanh nghiép, 4nh hudng dén viéc

dat dudc cdc muc tiéu ctia doanh nghiép (d6 tin ciy cla thong tin, tinh tudn thd va hi€u qua hoat

dong). Vi vay, viéc thi€t 1ap va van hanh mot hé thong KSNB manh, hiéu luc 1a thanh cong clia

doanh nghiép. Do d6, bai nghién cttu im hi€u dic di€m kinh doanh ctia doanh nghiép truyén thong,
dic diém KSNB ciia doanh nghiép truyén thong dé tir &6 dua ra mot s6 cac thii tuc KSNB ctia cc
doanh nghiép truyén thong trong diéu kién tng dung cong nghé thong tin.

Tt khéa: cong nghé thong tin, ki€m sodt ndi bo, truyén thong.

1. Dit van dé

KSNB bao gom cic thii tuc, cic quy dinh do
don vi thi€t 1ap, thuc hién dé giip don vi hoat
dong c6 hiéu luc, hiéu qud, tudn thd phdp luit va
cung cap thong tin tai chinh mot cdch trung thuc,
hop 1y. KSNB hién dién & tit cd don vi, tuy nhién
mttc d6 ki€m sodt, quy trinh ki€m sodt ¢6 thé khic
nhau gifta cdc don vi, tuy thudc vao quy md, dic
di€m, diéu kién, thsi di€m va quan diém cta mdi
don vi. Mot doanh nghiép c6 KSNB t5t s& gitip bo
may doanh nghiép van hanh tron tru, hiéu qua, va
nguoc lai, n€u KSNB y&u kém s& giy cdn trd cho
sy phat trién ctia doanh nghiép. Trong thdi dai
biing nd cong nghé nhu hién nay, viéc 4p dung
cong nghé thong tin vao cdc hoat dong ngay cang
trd nén phd bién tai cic doanh nghiép. Mdi doanh
nghiép lai rdt khdc nhau vé mic d6 ¢ng dung
cong nghé thong tin, phu thudc vao quan diém ciia
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nha quén ly, tiy thudc vao quy md doanh nghiép
cling nhu cdc yéu cau quén 1y. Trong moi trudng
canh tranh khdc liét va tinh chit “phing” nhu hién
nay, cdc doanh nghiép truyén thong khong chi
gi6i han trong cdc phuong tién truyén thong
truyén thdng ma tin dung, md rong sang cic kénh
s6 héa dé ti€p can khiach hang. Nhu vay, bdi cinh
kinh doanh thay ddi, diéu kién kinh doanh thay
d6i doi hdi cdc doanh nghiép truyén thong ciing
cAn c6 nhitng thay ddi vé KSNB d€ thich ting hon
v6i diéu kién mdi.

2. Cd sé 1y thuyét

KSNB di ra doi tir rit 1au, 1y luAn dau tién vé
KSNB dugc dua ra tr nim 1929 bdi cong bd cia
Cuc Du trit lién bang Hoa Ky (FED). Sau d6, cung
v6i su phét trién cia nén kinh t&€, KSNB di trdi
quan nhiéu giai doan phat trién v6i nhiéu quan
diém khéc nhau, da dang hon, ddy dd hon, bao quat
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hon. Theo cic géc dd nghién ctru khac nhau, cic
nha nghién citu c6 nhiéu quan di€ém khic nhau vé
KSNB. Khéi niém vé KSNB theo bdo cdo cla
COSO 1a kh4i niém dudc chap nhan rong rdi trong
nudc va trén th€ gidi, trong nghién cttu cling nhu
thuc tién 4p dung xay dung KSNB tai céc & chic
hoat dong. KSNB 12 qu4 trinh bi chi phdi bdi ban
gidm doc, nha quin 1y va cdc nhan vién cla don vi,
dugc thi€t k& d€ cung cAp su ddm bio hop 1y nhim
dat dugc cdc muc tiéu vé hoat dong, bdo cdo va su
tudn thd trong cdc t& chic hoat dong (COSO, 2013;
Hitu Anh, 2023).

KSNB trong diéu kién &ng dung cong nghé
thong tin dugc dinh nghia theo khung COBIT,
nhim cung cAp cho nha quan ly, nhitng nha ki€m
tra va st dung cong nghé thong tin mdt loat cac do
ludng, cong cu, quy trinh va huéng din thyc hanh
tot nhat d€ gitip ting tdi da 1di nhuin thong qua
viéc st dung cong nghé thong tin. COBIT lan diu
tién ra ddi nim 1996 va d&n nay di trai qua nhiéu
phién ban khdc nhau, phat trién hon vi mé rong
hon, cip nhat hon véi nhu cau thuc t€ clda ngudi
dung. COBIT da dugc cdng nhdn va st dung toan
cAu. Theo quan diém COBIT thi KSNB tip trung
vao nhitng ndi dung chinh sau (COBIT, 2019; Hitu
Anh, 2023):

+ Muc tiéu kinh doanh: P& dat muc tiéu kinh
doanh, thong tin can phai tuan thi 7 tiéu chi tuong
ddng véi cdc muc tiéu ma COSO ditra.

+ Ngudn luc cong nghé thong tin: Ngudn luc
cong nghé thong tin dugc ki€m sodt dua trén 4
ngudn luc tru cot 12 ngudn nhin luc, ngudn cd s ha
tAng, ngudn thong tin, ngudn phan mém tng dung.
Doanh nghiép dwa vio cic ngudn luc nay dé xay
dung chinh 12 ddm bdo cho nén méng xay dung
trién khai cong nghé thong tin trong doanh nghiép.

+ Quy trinh cong nghé thong tin: COBIT kiém
sodt 4 bu6c chinh, gdbm: hoach dinh va t& chifc; xay
dung va thyc tién; hd trg va tri€n khai; gidm sat va
theo ddi. 4 budc nay khong thé thi€u khi xay dung
bat ctt hé thong cong nghé thong tin nao.

Nghién ctu cia Khresat (2025) chitng minh tdc
dong clia cdc k§ ning k§ thuat két hdp clia k&
todn phdp y; k¥ nidng cdng nghé thong tin, k¥
ning phdt hién bing chitng k§ thuit s6, kj ning
phén tich, k§ ning cung cAp thong tin vé phit hién

gian 1an trong moi trudng k§ thuat s6, moi trudng
va vai tro trung gian cia KSNB dudi géc nhin ctia
ki€m todn vién Jordan. K&t qua nghién ctu cho
thdy, tdc dong c6 y nghia thong ké k§ ning cia k&
toan phiap y vé phat hién gian lin trong moi
trudng k§ thudt s véi tdc dong tryc ti€p clia bién
ddc 1ap dén bi€n phu thudc. K&t qué ciing cho
thdy tdc dong clia bié€n trung gian “KSNB” dén
bi€n phu thudc “phédt hién gian 1an trong moi
trudng k§ thuat s6”. Ngoai ra, k&€t qua con chitng
minh, khi qua trung gian KSNB, bién doc 1ap “k§
ning k§ thuit clia k€ todn vién phap y” khong du
dodn dudc phat hién gian lan trong mdi trudng k¥
thuat s6. Dya trén nhitng phat hién trén, nghién
cttu khuyé&n nghi xdy dung va thanh 1dp bo phin
k& todn phdp y c¢6 nhiém vu ddnh gid dinh ky va
lién tuc cdc thi tuc ki€m sodt va KSNB cho tit cd
céc linh vyc, phoi hop giita KSNB va quan 1y rii
ro d€ tuan thi mdi trudng cong nghé trong moi
linh vyc, ban hanh cdc chudn myc nghé nghiép dé
diéu chinh nghé k€& todn phdpy.

Nghién cifu clia Yahong et. al. (2024) cho thay,
v6i sy phét trién khdng ngitng cla tri tué nhan tao
(AD) va cdong ngh¢ deep learning, cic doanh nghiép
dua trén cong nghé ndi ti€p nhau xuit hién nhung
phuong thic quén tri ndi bd ciia doanh nghiép
khong theo kip nhip do phat trién. Sy khong hoan
hio ctia hé thong da gay ra nhitng mic do tdc dong
tiéu cuc khdc nhau doi v6i cac doanh nghiép khac
nhau. Viéc tng dung Al va deep learning trong
KSNB ctia doanh nghiép dudc phan tich mot cach
sAu sic va chi tiét vé mdi trudng ndi bd va quan 1y
ki€m soét ctia doanh nghiép, dua ra mo hinh khai
niém vé quin Iy KSNB trong cic doanh nghiép
cong nghé vira va nhd, dong thdi cung cap bién
phdp hitu hiéu vé ting cudng bdo vé phip ly vé s§
hitu tri tu€ gitra cac doanh nghiép.

Nghién cttu cia Andrea et. al. (2025) vé vai trd
ctia KSNB trong viéc gidm thiéu hiéu @ng 14y lan
an ninh mang. K&t qui nghién cttu cho thy, cic
cdng ty ngoai cudc bdo cdo 10 k€& todn trong nim
trude 1a d& bi dnh hudng bdi hiéu ¢ng iy lan hon
cic cong ty ditng ngoai bio cdo 1gi nhuin. Piéu
quan trong la, nghién cttu cho thdy chit lugng
KSNB gitp bdo vé khdi cic tic dong lay lan, dic
biét 1a d6i v6i cdc cong ty thua 16. Nhitng phét hién

$6 2/2026 325



TAP CHi CONG THUONG

ndy rat hitu ich cho kiém todn vién vi chiing cho
tha'y su md rong tim quan trong clia viéc bdo cdo
vé KSNB ctlia doanh nghiép. Kiém todn vién va
ngudi quan ly cling c6 thé xem xét két qué cia
nghién cttu nay khi truyén dat tim quan trong ctia
KSNB ngoai bdo cdo tai chinh va kham phé cac
cch @€ giam thiéu rdi ro an ninh mang.

Nghién cifu clia Yang & Ling (2025) diéu tra tdc
dong cia di€ém s6 Moi trudng, Xa hdi va Quan tri
(ESG) ddi vé6i hieu qua KSNB (ICE) biing cich sir
dung miu cdc cong ty niém yét loai A cta Trung
Qudc tir 2015 d&n 2023. K&t qua cho thdy, diém
ESG cao hon cai thién ddng ké ICE, chii y&u thong
qua viéc ti€t 10 rii ro thong tin, trong khi viéc cong
b riii ro tai chinh lai khong c6 4nh hudng ding ké.
Moi quan hé tich cuc giita ESG va ICE rd rét hon &
ciac doanh nghiép ngoai qudc doanh. Hon nita,
nghién cttu xdc dinh moi quan hé phi tuyén tinh
hinh chit U giita ESG va ICE, cho thay tac dong chi
tré nén ro rang khi hiéu sudt ESG dat d&€n mot
ngudng nhat dinh. Nhitng k&t qud nay nhin manh
tAm quan trong clia cic hoat dong ESG chién lugc
trong viéc ting cudng KSNB.

Mohan et. al. (2024) nghién ctu anh hudng cla
chit lugng KSNB va cédc yéu cAu ndi bo bit budc
dén dic quyén diéu hanh. K&t qua nghién citu nay
cho thay, chat lugng KSNB va quy dinh ti&t 16 bit
budc gidi han cd mic tiéu thu dudi mic va mdc ti€u
thu qud mifc cla cic dic quyén diéu hanh. Hon
nifa, quy dinh bit budc ting cudng mdi quan hé
giita chit luong KSNB va mic d6 dic quyén cda
nha diéu hanh. Nhitng phat hién cla nghién ctu
nay c6 y nghia quan trong doi vdi cac nha hoach
dinh chinh s4ch, nha quin 1y va nha diu tu dang tim
cdch hiéu cdc y&u t6 quyét dinh viéc tiéu thy bat
thudng cdc dic quyén diéu hanh va cdc hiu qud
kinh t€ lién quan ctia hé thong KSNB.

Nghién ctfu clia tic gid Jamie (2025) dé cap dén
1gi ich clia viéc tich hdp block chain va hgp dong
thong minh trong gidm sat va dir liéu KSNB. Bugc
thong qua ndm 2002, Pao luit Sarbanes-Oxley da
chinh thifc héa su cAn thi€t cia KSNB (IC) va gidm
sat diéu khi€én (ICM). Cong nghé di phét trién
nhanh chéng, nhung mdi trudng xung quanh IC da
cham thich ¥ng. Bai vi€t nay nhim muc dich cai
thién IC bing cdch k&t hgp 2 tinh ning cdng nghé
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chinh: blockchain va hgp déng thong minh (SC).
Nhitng cai ti€n nay c6 thé dudc phic thio trong 4
linh vuc tng dung, gdm: 1) tng dung cong nghé s
cdi blockchain d€ giam st va ghi lai IC. 2) k&t hop
cong nghé SC dé ty dong héa va bdo cdo chifc ning
IC. 3) phét trién cdc diéu khién hd trg SC mdi. 4)
tin dung thién nhién cta s6 céi blockchain d€ chia
sé thong tin IC véi cdc bén quan tAm (co quan quan
1y, kiém todn vién,....). Nhu vay, hé thong c6 thé
mang lai lgi ich cho ban quén 1y, kiém todn vién, cd
quan quin ly, c8 dong va thim chi cd nhitng cd
dong c6 tiém ning. Nhitng 1di ich nay dudc xem xét
trong cd boi cdnh cong bo thdng tin clia doanh
nghiép va Chinh pha.

Nghién cttu ciia Starkova et. al. (2024) tim hiéu
vé KSNB trong doanh nghiép nganh hang khong.
Bai vi€t nghién citu cdc vin dé vé mo hinh héa va
hoan thién hé thong KSNB tai cdc doanh nghiép
nganh hang khong, ¢6 tinh d&€n dnh hudng clia moi
trudng bén ngoai. V4i su trg gitp cta cdc cong cu
can thiét, c¢6 thé tao ra mot cd ché ti€n bd va hicéu
qua lién quan dén chifc ning cia mdt md hinh
KSNB tich hgp toan dién k&t hgp cdc phuong
phdap KSNB hiéu qué, mang tinh chi din va céch
ti€p can dinh hudng rii ro. Md hinh nay dya trén
su hi€u bi€t vé KSNB, tap trung vao viéc céi thién
hiéu qua cua cdc quy trinh kinh doanh hién tai va
gidm chi phi song song vdi viéc phan b ngudn luc
tai chinh, trung tam trach nhiém va xay dung cdc
dong tai chinh trong mot thuc thé kinh t&. Cac
thanh phan chinh ctia tich hgp md hinh KSNB sé&
dinh huéng rii ro, ¢6 tinh d&én cdc yé&u td thudc
moi trudng bén trong va bén ngoai, dwa mo6 hinh
vao quy trinh kinh doanh va xdc dinh cdc trung
tAm trach nhiém vé tai chinh.

Nghién citu cla Stephanie & Brad (2025) dé
cip dén viéc trién khai hé thong KSNB tai 16p hoc
md phdéng. Pay 1a dv 4n c6t 16i cho khéa hoc hé
thong thong tin k& todn (AIS) tip trung vao
KSNB. Hoc sinh xéc dinh cdc rii ro & cap do thuc
thé va quy trinh tif mot cAu chuyén ngin, lua chon
cdc bién phap ki€m sodt v6i mic dd ngin sich
han ché€, so @4 quy trinh kinh doanh va liét ké cdc
rti ro khéng duge quén 1y. Sau d6, mot md phong
trong 16p st dung 65 su kién c6 thé c6 tic dong
tiéu cyc hoic tich cuc vé mit tai chinh d€n cong
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ty. Tdc dong ctia mdi sy kién bi gidm di hoic tré
nén trim trong hon bdi cdc bién phdp kiém sodt
dudc Iya chon clia mdi nhém. Cdc nhém 4p dung
tdc dong tai chinh cda sy kién nay doi v6i hoat
ddng cia cong ty ho. Nhin thiic cia sinh vién cho
thdy ddy 12 mot cdch c6 y nghia dé€ 4p dung céc
chii @& ctia khéa hoc va chuin bi cho ky thi cudi
khéa. Trudng hdp nay thic ddy su tuong tic nhém
hoc sinh, sy tham gia va tdng hop kién thic thu
dudc lién quan dén tai liéu quy trinh, KSNB, rdi ro
va gian l1an.

Nghién cttu cia Liu & Kong (2025) ddnh gid
KSNB doanh nghiép duva trén tri tué nhan tao.
Nghién cifu ndy xem xét ciach Al gidi quyét vin dé
cau triic nhitng thach thic trong hé thong KSNB
truyén thdng, ching han nhu sy cham tré trong viéc
gidm sat, viéc thyc hién khong hiéu qua va danh
gid rti ro khong chinh xdc. Bing cdch tin dung
"thuit todan dit lieu - khudén khd sic manh tinh
toan", Al gi6i thiéu md hinh quan tri chuyén ddi
thong qua "ty toi wu héa quy trinh, ty phét trién
quyét dinh va gidm sit tu thich ¢ng" gidm su bat
cAn xifng thdng tin va cdc van dé vé dai dién d€ cho
phép KSNB chi dong, thong minh. Mot nghién ctru
dién hinh ctia Doanh nghiép A cho thdy, Al md
rong clra s6 canh bdo rli ro va chuyén quén tri tir
"khdc phuc sau su kién" sang "ngin ngita”. Tuy
nhién, ng dung Al trong KSNB vin con mang tinh
kh4am ph4, doi hdi sy tich hdp sdu hon & cAp do nén
tdng, vin hanh va giam sit d€ phat huy hét tiém
ning. Nghién citu nay cung cAp mot khung ly
thuyét va thyc tién nhitng hi€u biét sau sic vé hién
dai h6a KSNB trong nén kinh t& k§ thuat sd.

3. Pic diém cia kiém soat ndi bd trong doanh
nghiép truyén thong

Doanh nghiép truyén thong 12 doanh nghiép
kinh doanh dich vu, chuyén cung cap cac dich vu
lién quan dén viéc tao lap, phat tdin va quén ly
thong tin, bao gdm quing cédo, PR, ti€p thi k§ thuat
50, xdy dung thuong hiéu va cic hoat ddng truyén
thong khic. Doanh nghiép truyén thdng gitip cic cd
nhan, 8 chic ti€p can khach hang muc tiéu va xay
dung hinh anh, thuong hiéu thong qua ciac kénh
truyén thong da dang. Mot doanh nghiép truyén
thong c6 nhitng dic diém khic biét so vdi cic
doanh nghiép truyén thong bdi tinh chit cong viéc

doi héi sy sdng tao, toc do, va kha ning ti€p cin
nhiéu déi tugng muc tiéu. Cu thé:

- Sy sdng tao: Y&u to quan trong nhit cia mot
cong ty truyén thong 1a kha ning sing tao khong
ngiing nghi. Doanh nghiép phai thudng xuyén tao
ra cdc chi€n dich quing cdo hap din, da dang, phu
hdp véi thi hi€u ngudi diing, ¢6 chién lugc truyén
thong hiéu qua, viéc truyén tdi thong diép mdi mé,
sdng tao la y&u to cot 15i quyét dinh thanh cong.

- Su' linh hoat va thich ing: Doanh nghiép truyén
thong can c6 sy thich ing nhanh chéng vé6i nhitng
thay ddi clia thi trudng va cong nghé. Piéu nay doi
héi cdc doanh nghiép truyén thong phdi ludn cap
nhat xu huéng mdi, tir cong nghé s6 d&n thi hi€u
clia ngudi tiéu dung.

- K&t n6i va quan hé: Doanh nghiép truyén
thong cAn xay dung va duy tri mang lu6i quan hé
tot vdi cdc cd quan bdo chi, dai truyén hinh va cic
nén tang truyén thdng 16n. Viéc nay ddm bao ho c6
thé dua thong tin d&€n d6i tugng muc tiéu mot cach
hiéu qua.

- Hiéu qua chi phi va thdi gian: Mot chién dich
truyén thong thanh cong khong chi dua vao ndi
dung hay y tudng sing tao, ma con phu thudc vao
viéc qudn ly tot chi phi va thdi gian thuc hién.
Doanh nghié&p truyén thong phdi cin d6i nguodn luc
dé t6i uu héa ca vé hiéu qua 1an ngin sich cho
khach hang.

KSNB doanh nghiép truyén thong 1a hé thong
céc chinh sdch, quy trinh, thi tuc nhim ddm bdo
hoat dong kinh doanh dat hiéu qué, thong tin tai
chinh tin cdy, tuin thi phdp luét, chd trong vao
ki€m sodt thong tin va truyén thong qua cong nghé,
dao tao, kénh bdo cdo va bdo mat dit liéu, huéng
dén sy phat trién bén vitng va uy tin thuong hiéu.
Chinh vi cdc dic diém khac biét ctia doanh nghiép
truyén thong nén KSNB ciing c6 nhitng dic thu
riéng nhu:

- Kiém soat ndi dung: Cac thong tin truGe khi
xuat ban hodc cong bd cin trai qua quy trinh bién
tap, ki€ém duyét, xic minh thong tin d€ ddm bio
tinh chinh x4dc, khach quan, tranh tin gid va vi pham
phép luat.

- Kiém soat ky thuat s6: Doanh nghiép cin bdo
mat hé thong, website, dif liéu doc gid, bin quyén
ndi dung, qun ly truy cap, sao luu dit liéu.
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- Kiém sodt quing cdo va tai chinh: Doanh
nghiép cin c6 quy trinh dau gid quing cdo, quin ly
hgp ddng rd rang, hgp phédp; quin 1y thu chi minh
bach, chong thit thodt doanh thu ti quing céo.

- Quén 1y rii ro danh ti€ng: Doanh nghiép can
xdy dung quy trinh x& ly khdng hodng truyén
thong, thu thap phan hodi va gidi quyét khi€u nai
nhanh chéng.

4. Thi tuc ki€m soét ndi b ctia doanh nghiép
truyén thong trong diéu kién @ng dung cong
nghé thong tin

Trong thé gi6i hién dai ngay nay, viéc ting dung
cong nghé thong tin vao cdc hoat dong cia doanh
nghiép néi chung va doanh nghiép truyén thong néi
riéng cang trd nén phd bién; mic dd tng dung cong
nghé thong tin tiry thudc vao quy mo, dic diém, nhu
ciu, quan diém quén tri cia mdi doanh nghiép. Vi
vay, cong nghé thong tin ¢6 tic dong 16n dén hé
thong KSNB clia doanh nghiép. Mdi doanh nghiép
truyén thong cin c6 su hi€u biét sau sic, ddy da,
toan dién vé mic d6 tng dung cong nghé thong tin
tai doanh nghiép minh, cdc rii ro cling nhu cdach
thitc st dung cong nghé thong tin d€ dat dugc cic
muc tiéu ctia doanh nghiép. Trén cd s& cic hiéu
bi€t d6, mdi doanh nghiép truyén thong sé& xiy
dung KSNB phit hgp trong diéu kién tng dung
cong nghé thong tin. Sau day 12 mot sd thii tuc ki€m
sodt cd bdn clia doanh nghiép truyén thong trong
diéu kién ting dung cong nghé thong tin:

- Lap trinh vién, phan tich vién khong dugc

TAILIEU THAM KHAO:

quyén thAm nhip vao cdc tip tin xi 1y nghiép vu
nhim tranh rdi ro trong viéc chinh stta, thay ddi noi
dung nghiép vu. Pong thdi, thi€t 1ap quyén truy cap
hé thdng cho nhitng cd nhan c6 trdch nhiém lién
quan.

- Ngudi xay dung hé thdng, ngudi van hanh hé
thong va ngudi gidm sat hé thdng can lam viéc doc
1ap, khong thuc hién kiém nhiém.

- Dt liéu cin duge sao luu, bdo mat cin thin,
tranh mat mat hodc 10 lot thong qua viéc thiét k&
qui trinh cai dit dir liéu hdp 1y, thiét 1ap cic tiéu
chuin phit hgp va dao tao doi ngli nhan sy.

- Quy dinh rd muc dich va pham vi st dung ctia
hé thdng, pht hgp vdi chinh séch cltia doanh nghiép,
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mua b4o hi€m, trang bi phfin mém diét virus...

- Kiém sodt dir liéu dau vao trén cdc khia canh
nhu tinh dﬁy du, tinh chinh x4c, tinh c6 thuc, sy phé
duyétding din.

- Kiém soat dit liéu dau ra véi cdc ndi dung nhu
thAm quyén clia ngudi dugc phép nhan, doc bio
cdo/sdn pham/thong tin; ki€m sodt, sodt xét hd so
t6ng hop ciing nhuhd sd goc m
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INTERNAL CONTROL IN MEDIA
ENTERPRISES IN THE CONTEXT
OF INFORMATION TECHNOLOGY ADOPTION

® NGUYEN THI CAM THUY
University of Finance and Business Administration

ABSTRACT:

Internal control plays a vital role in enabling enterprises to achieve their objectives in terms of
information reliability, regulatory compliance, and operational efficiency. For media companies,
whose operations are characterized by high information intensity, rapid technological change, and
diverse revenue models, the design and implementation of an effective internal control system are
particularly critical. This study examines the distinctive operational characteristics of media
enterprises and analyzes the structure and functioning of their internal control systems in the
context of information technology adoption. By integrating theoretical perspectives with practical
observations, the study provides a comprehensive assessment of how internal control mechanisms
can support governance and performance in media companies operating in an increasingly
digitalized environment.

Keywords: information technology, internal control, media.
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