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TOM TAT:

Nim 2025 danh d&u sy phat trién manh ctia ki€ém todn ndi bo (KTNB) trong c4 khu vuc cong va

tuf tai Viét Nam, dic biét trong boi cadnh chuyén d6i s6. Nhd khung phap 1y theo Nghi dinh s&
05/2019/ND-CP va su thiic ddy clia céc t6 chifc nghé nghiép, KTNB ngay cang dugc chuyén
nghiép héa, md rong pham vi va ing dung cong nghé. Tuy vay, hoat dong KTNB vain con han ch&

vé niing luc nhan sy, mitc dd s6 héa va tinh doc 1ap. Bai viét phan tich thuc trang KTNB nim 2025

va dé xudt dinh hudng phat trién nim 2026 theo hudng hién dai, minh bach va hoi nhap qudc té.
Tir khéa: kiém todn ndi bo, quan tri rdi ro, chuyén ddi so, Nghi dinh s6 05/2019/ND-CP, I1A.

1.Dat vandé

Ki€m toian ndi bo 1a tuyén phong thd thi ba
trong quén tri rdi ro hién dai, déng vai trd quan
trong trong viéc nang cao minh bach va hiéu qua
hoat dong. Tai Viét Nam, sau khi Nghi dinh s6
05/2019/ND-CP c¢6 hiéu luc, nhiéu bd nganh, tip
doan va ngan hang da thi€t 1ap bd phan KTNB theo
huéng chuyén nghiép hon. Pén nim 2025, KTNB
chuyén manh tit md hinh “ki€m soat - tuan thi”
sang vai tro tu van chi€n ludc, gdn véi quén tri rii
ro va chuyén ddi so.

2.CdsG 1y luan

a. Khdi nigm vé kiém todn nji bo

Theo Vién Ki€m todn vién ndi bd qudc t& (The
Institute of Internal Auditors - IIA, 2023), KTNB
12 hoat dong ddm bdo va tw vAn doc 14p nhim gia
ting gid tri cho t& chitc thdong qua viéc ddnh gid va
c4i thién qun tri, kiém sodt va quén tri rdi ro. O
Viét Nam, Nghi dinh s8 05/2019/ND-CP xéc dinh
KTNB Ia hoat dong doc lap, khach quan, do don vi
ty thyc hién nhim ning cao hiéu qud quan ly,
diéu hanh.
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Nhu viy, KTNB khong chi don thuin 1a “kiém
tra - phat hién - x& 1y sai pham”, ma 1a mdt chiic
ning chién lugc, déng vai trd “ddi tic tw van” cho
ban lanh dao trong viéc phong ngira rdi ro va nang
cao hiéu qua hoat dong.

b. Vai tro ciia kiém todn ndi bj

KTNB dugc xem Ia tuyén phong thii thit ba
(Third Line of Defense) trong md hinh quén tri
doanh nghiép ba tuyén (The Three Lines Model,
IIA 2020). Cu thé, KTNB c6 ba vai trd cot 16i:

- P4m bao (Assurance): ddnh gi4 hé thdng ki€ém
soatndi bd va quén tri rdi ro.

- Tu vdn (Consulting): dua ra khuyén nghi cai
thién quy trinh.

- Gia ting gid tri (Value Creation): cung cip
thong tin hd trg ra quyét dinh chién lugc.

Trong boi canh chuyén ddi s va hoi nhap, vai
tro KTNB md rong sang kiém todn cong nghé
thong tin, ki€ém toan ESG, ki€ém todn dif liéu, phin
4nh xu huéng “ki€m todn gia tri gia ting” thay cho
“ki€m todn tudn thii” truyén thong.

c. Khung phdp Iy va chudn muc kiém todn ndi bo
tai Viet Nam

Khung phdp 1y KTNB tai Viét Nam dugc xay
dung qua ba cip do:

- Cip qudc gia: Nghi dinh s& 05/2019/ND-CP
clia Chinh phti vé ki€m todn ndi bd va Thong tu s&
67/2020/TT-BTC huéng dan chi tiét thi hanh Nghi
dinh 05.

- CAp nganh: Ngan hang Nha nuSc ban hanh
quy dinh riéng vé KTNB cho céc t§ chtc tin dung,
huéng t6i phu hdp véi Basel II va III va Cac tap
doan, tong cong ty nha nudc xay dung quy ché&
KTNB theo huéng din clia Bo Tai chinh.

- C4p doanh nghiép: C4c doanh nghiép niém yét
phai thi€t 1ap bd phan KTNB theo quy dinh ciia Uy
ban Ching khodn Nha nudc, bdo dam doc 1ap va
hiéu qua trong quén tri rai ro.

d. Moi quan hé gitta KTNB va qudn tri doanh
nghiép

KTNB cung cip danh gid doc 1ap cho hoi dong
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quén tri, 1Am rd ri ro tiém 4n va hd trd quy trinh ra
quyét dinh trong bdi cinh kinh t& s6. Vi viy, ning
luc KTNB gén chit v6i hiéu qua quan tri doanh
nghiép.

3. Thuc trang hoat dong ki€m todn ndi bd tai
Viét Nam niam 2025

a. Hoan thién thé ché'va khung phdp 1y

Niam 2025, B Tai chinh va IIA Viét Nam ti€p
tuc hoan thién huéng din, bo chi sd ning luc va quy
ch€ mau KTNB. Ngan hang Nha nudc nang cao
yéu cau KTNB phu hgp Basel III, dic biét trong
ki€m todn cong nghé, d4nh gid rdi ro hoat dong va
an ninh mang.

Bén canh do, IIA Viét Nam cling ban hanh Bo
Chi s6 ning lyc nghé nghiép KTNB Viét Nam,
ddng thdi hdp tic vdi cdc t8 chiic nhu ACCA,
VACPA, CPA Australia d€ dao tao kiém toan dit
liéu, ESG va KTNB s6.

b. Tinh hinh trién khai

- Khu vurc cong: Nhiéu bo nganh va dia phuong
da thanh 1ap KTNB, gép phan ting cudng ki€m tra
tudn thii, ndng cao ky luét tai chinh.

- Doanh nghiép nha nudc: Céc tdp doan 16n nhu
EVN, PVN, Viettel 4p dung phan tich dir li¢u va
ki€ém todn dién ti, cai thién hiéu qua va minh bach.

- Khu vuc ngan hang: Cdc ngan hang trién khai
ki€m todn theo dinh huéng rii ro, st dung RPA va
phan tich dit liéu &€ phat hién gian 1an.

- Doanh nghiép tu nhan: Nhu ciu thué ngoai
KTNB ting manh, gitip doanh nghiép ti€t kiém chi
phi va ti€p can chuyén mdn qudc t&.

c. Thanh tuu ndi bat

Nim 2025 danh ddu budc chuyén minh quan
trong cta hoat dong kiém todn ndi bdo (KTNB) tai
Viét Nam. Sau 5 nidm thuc thi Nghi dinh s6
05/2019/ND-CP, hiau hét cdc doanh nghiép niém
y&t, ngan hang thuong mai va tap doan kinh t€ nha
nudc di hoadn thién cd cAu KTNB theo hudng
chuyén nghiép, hién dai va phu hgp véi thong 1€
quoc t&. Mot s6 thanh tyu ndi bat gdom:

- M& rong pham vi ki€m todn phi tai chinh:
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Nhiéu doanh nghiép trién khai ki€m toin ESG
(Mo6i trudng- Xa hoi- Quan tri), ki€ém todn cong
nghé thong tin va ki€m todn dif liéu, phan dnh sy
chuyén d6i sang ki€m todn gid tri gia ting.

- Gia tang tinh chuyén nghiép ctia nhan su: Theo
s6 liéu tir BO Tai chinh (Bdo cdo KTNB 2024), s&
luong ki€m todn vién ndi bo c¢6 chiing chi quoc t&
CIA va CRMA ting gan 35% so véi nim 2023.
Nhiéu t6 chitc di xay dung 16 trinh nghé nghiép
riéng cho KTNB, két hgp dao tao chuyén mon, k¥
ndng cong nghé va nang lyc tu duy phan bién.

- Ung dung c6ng nghé manh m&: Khodng 60%
doanh nghiép niém yé&t di sit dung céc cong cu
phan tich dif liéu nhu Power BI, ACL, IDEA dé€ ty
dong héa khau thu thap, xtt 1y va truc quan héa dit
liéu kiém toan. C4c ngan hang tién phong 4p dung
(RPA- Robotic
Automation) d€ ra soat hang nghin giao dich mdi
ngay, giip giam chi phi va ting d6 chinh xdc.
Ngoai ra, nén tidng ki€m toan dién ti (e-Audit
Platform) bit ddu dudc trién khai tai mot sd tap
doan 16n, cho phép kiém todn vién 1am viéc tir xa,

[ 2,
robot ki€ém toan Process

chia sé bdo cédo thoi gian thyc va quan 1y quy trinh
ki€m todn trén nén ting sd.

- Hop tdc qudc t&€ sau hon: Trong nim 2025,
Viét Nam ding cai HOi nghi Ki€m todn ndi bod
ASEAN 1an thit 9 tai Ha Noi, quy tu hon 300 dai
biéu dén tir cac nudc trong khu vic nhu Singapore,
Théi Lan, Malaysia va Philippines. Ngoai ra, Viét
Nam di ky k&t bién ban hgp tdc (MoU) giita Hoi
Ki€m todn vién ndi bd Viét Nam (IIAV) va ITIA
Singapore, huéng d€n chuin héa hoat dong dao tao
va chitng chi nghé nghiép.

d. Han ché'va thdch thiic

Bén canh nhitng két qua ding ghi nhan, hoat
dong KTNB nim 2025 vin ton tai nhiéu han ché,
thach thitc doi héi sy diéu chinh trong giai doan tdi.

Thit nhat, thi€u hut kiém todn vién cé ky nding
cong nghé va tu duy phan tich.

Mic di ning luc chuyén mon ciia ki€m todn
vién ndi bd Viét Nam ngay cang dugc nang cao,
nhung k§ ning vé cong nghé va phan tich dit liéu

van 1a diém yé&u ding ké. Trong Bdo cdo “Global
Internal Audit Study 2023- Vietnam cut” cia PwC
Vietnam da chi ra 7% bd phan ki€ém todn nodi bo tai
Viét Nam dugc danh gid 1a thanh thao trong viéc
tng dung cdc cong cu cong nghé nhu RPA, Al va
GRC, trong khi ty 1& nay & khu vuc chau A - Thai
Binh Duong dat trén 40%. Diéu nay cho thdy doi
ngii ki€m todn vién trong nudc van chua bit kip xu
huéng kiém todn duwa trén dir liéu (data-driven
audit) va ki€ém todn lién tuc (continuous auditing),
khi€n viéc phdt hién gian 1an va nhan dién rii ro
tiém 4n chua thuc sy hiéu qua trong bdi cinh
chuyén d6i s6 manh mé hién nay.

Thit hai: Mé hinh té chitc KTNB chua dong nhdt,
tinh ddc ldp con han ché.

Hién nay, cd ciu t& chirc cia bd phéan ki€m todn
ndi bod tai nhi¢u doanh nghiép Viét Nam vAn chua
dugc chuin héa, din d&n su khic biét dang ké giita
cdc nganh va loai hinh doanh nghiép. Ciing theo
B4do cdo “Global Internal Audit Study 2023-
Vietnam cut” cia PwC Vietnam, hon 1/3 doanh
nghiép dugc khdo st cho bi€t bd phan KTNB cia
ho van tryc thudc phong tai chinh hodc k€& todn,
thay vi bdo cdo ddc 1ap cho Hoi ddng quén tri hodc
ﬁy ban ki€m todn. Ngoaira, § cdc tip doan da cong
ty, su thi€u thong nhat gitta KTNB cong ty me va
cdc don vi thanh vién con din d&€n chdng chéo noi
dung va phin tin ngudn luc, 4nh huéng dén hiéu
qua kiém todn.

Thit ba, hé thong dit liéu kiém todn con manh
miuin, chua tich hop.

Phan 16n cdc doanh nghiép Viét Nam hién nay
van luu trit va x& 1y dif liéu ki€m todn bing file
Excel hoic bdo cdo rdi rac, khi€n viéc t(?;ng hop,
phin tich va truy xuit thong tin gip nhiéu han
ch&. Theo PwC Vietnam (2023), ¢6 t6i 62% doanh
nghiép trong nudc chua trién khai cdc cong cu
quén ly dit liéu hoic nén ting ki€m todn dién ti,
khi€n hoat dong KTNB chd y&u mang tinh thi
cong va phan dng bi dong. Thyc trang nay dic
biét rd & khu vyc cdng va doanh nghiép nha nudc,
ndi dit liéu tai chinh va ki€m todn vin phan tin
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gitta cdc don vi tryc thudc, khé hinh thanh hé
thong cdnh bdo sém rii ro hodc ddnh gid xu huéng
vi pham. Do d6, viéc xay dung nén ting ki€m
todn s tich hgp dudc xem 1 yéu ciu cap thi€t
nhim hién dai héa cong tdc KTNB trong giai doan
2026- 2030.

Thit tu, ving dung Al va phdn tich dit liéu mdi &
giai doan thir nghiém.

Mic du di c6 nhitng bu6c khdi dau, nhung viéc
ung dung tri tué nhan tao (Al) trong KTNB tai Viét
Nam chi y&u ditng & giai doan thi diém. Chi mot s6
ngin hang va doanh nghiép FDI 16n dang tri€n khai
thtt nghiém hé thong Al phdt hién bat thudng
(Anomaly Detection) trong giao dich tai chinh.
Nguyén nhan do chi phi diu tu cao, thi€u nhin sy
cdng nghé va chura ¢6 huéng din phap 1y cu thé vé
bdo mat, quyén truy cip dif liéu va dao didc nghé
nghiép khi dung Al

Nhitng thdch thiic nay cho thdy, KTNB Viét
Nam vin dang trong giai doan chuyén ddi tir
truyén thdng sang hién dai, doi hdi 16 trinh phat
trién bén virng, dic biét trong nim 2026 va giai
doan 2026- 2030.

4. Pinh huéng phat trién ki€ém toin ndi bd
nam 2026

Thit nhdt, hoan thién khung phédp ly: Cap nhat,
stta ddi Nghi dinh s6 05/2019/ND-CP theo huéng
chi ti€t hon vé quyén han, quy trinh bdo c4o, co ché
b4o vé tinh doc 1ap ciia KTNB. Xay dung Bo chuin
myc KTNB Viét Nam hai hoa véi IIA nhung phu
hop thuc tién trong nudc.

Thit hai, chuyén ddi s6 va d8i méi phuong phap:
Ung dung AI, RPA, phén tich dit liéu 16n trong

TAILIEU THAM KHAO:

ki€m toan lién tuc; Xay dung hé thong ki€m toin
s6 két noi gitta don vi KTNB va cd quan quan ly;
Ting cudng ki€m todn cidc mang mdi: chuyén d6i
s0, ESG, an toan thong tin.

Thit ba, phat trién ngudn nhan lyc: Thiét lap
Khung ning lyc KTNB Viét Nam 2026, 1am cd sd
tuyén dung, dao tao, ddnh gid; Hop tic vdi IIA
quéc t€ va cac trudng dai hoc dé dao tao chuyén
siu, cap chiing chi qudc t€ (CIA, CRMA, CISA).

Thit tu, nAng cao vai trd chi€n lugc ctia KTNB:
KTNB tr§ thanh ddi tdc chi€n luge trong qudn tri
rdi ro, khdng chi 1a ¢ quan gidm sat; Bdo cdo tryc
ti€p cho Hoi dong quan tri hoic ﬁy ban kiém todn
nhim ddm bdo tinh doc 1ap; Péng gép vao cdc
muc tiéu phét trién bén vitng va quan tri doanh
nghiép (ESG, CSR).

Thit ndm, dinh huéng hoi nhap qudc t€: Ting
budc dp dung Khung ning lyc ITA 2025 (Global
Internal Audit Competency Framework); Tham
gia mang luéi KTNB ASEAN, chia sé phuong
phap va dit liéu ki€m toan; Nang cao tinh minh
bach thong qua cong bd bdo cdo KTNB trong bdo
cdo thudng nién.

5.Ké&tluan

Niam 2025 1a bu6c chuyén quan trong clia
KTNB Viét Nam, thé hién sy phat trién tit mo hinh
truyén thong sang ki€m todn gid tri gia ting gin véi
cong nghé. Nim 2026, KTNB cin d4y manh
chuyén d6i s8, nang cao ning luc, ting tinh doc 1ap
va hoi nhip chuin muc qudc t&. Pidu nay giip
KTNB trg thanh cong cu quan tri rai ro hiéu qua,
g6p phin thic didy minh bach va phét trién bén
vitng clia doanh nghiép va nénkinh t& m

Chinh pht. (2019). Nghi dinh s6 05/2019/ND-CP vé kiém todn ndi bo. Ha Noi: Nha xuit ban Chinh tri Qudc gia.
B0 Tai chinh. (2020). Thong tw $6 67/2020/TT-BTC huéng dan thyc hién Nghi dinh $6 05/2019/ND-CP. Ha Nbi.

Bo Tai chinh (2025), Bdo cdo tdng hop k&t quéa ki€m tra chat lugng dich vu kiém todn nim 2024, truy cap tai:
https://mof.gov.vn/bo-tai-chinh/co-che-chinh-sach-ke-toan-kiem-toan/mofucm344064

318 $6 2/2026



KE TOAN - KIEM TOAN

Crowe Vietnam. (2025). Outsourced and Co-sourced Internal Audit Services. Retrieved from
https://brochure.crowevietnam.vn/en/outsourced-internal-audit

PwC Vietnam (2023). Global Internal Audit Study 2023: Vietnam cut. Retrieved from https://www.pwc.com/vn/
en/publications/vietnam-publications/internal-audit-study-2023-vietnam.html

Ngay nhan bai: 12/11/2025
Ngay phan bién danh gia va sia chira: 22/11/2025
Ngay chap nhan ding bai: 15/12/2025

DEVELOPING INTERNAL AUDITING IN VIETNAM
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PRACTICES IN 2025 AND STRATEGIC
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ABSTRACT:

The year 2025 marks a significant stage in the development of internal auditing in Vietnam
across both the public and private sectors, particularly in the context of accelerating digital
transformation. Supported by the legal framework established under Decree No. 05/2019/ND-CP
and reinforced by initiatives from professional organizations, internal auditing has become
increasingly professionalized, with an expanded scope of activities and greater adoption of digital
technologies. Nevertheless, internal audit practices continue to face notable challenges related to
human resource capacity, the level of digitalization, and institutional independence. This study
examines the state of internal auditing in Vietnam in 2025 and proposes strategic directions for its
development in 2026, with a focus on modernization, transparency, and international integration.

Keywords: internal audit, risk management, digital transformation, Decree No. 05/2019/ND-
CP, ITA.
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