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Cuodc Cach mang Cong nghiép 4.0 vGi cac cong nghé dot pha nhu tri tu€ nhan tao, dir liéu 16n va

blockchain, dang t4i dinh hinh siu sic nganh ngan hang, thiic diy qué trinh chuyén ddi tif mo hinh

truyén thong sang ngian hang sd toan dién. Su chuyén dich nay lam gia ting nguy cd ty dong héa

thay th& nhiéu vi tri vAn hanh, dong thdi tao ra nhu cAu cip thiét vé cic k§ ning mdi lién quan dén

cong nghé, dit liéu va tu duy sdng tao. Bai vi€t dd néu vai tro chuyén ddi sd trong ngan hang, phan

tich thuc trang ngudn nhan lyc chit lugng cao nganh ngan hang, tir d6 d& xuat gidi phap phat trién

ngudn nhan lyc chat lugng cao cho ngianh ngan hang trong bdi cAnh chuyén ddi sd.

Tu khéa: ngudn nhan luc, ngin hang, chuyén ddi s&, ngudn nhan lyc chit lugng cao.

1.Datvandé

Nganh ngan hang toan cau va Viét Nam dang
trong giai doan chuyén ddi manh mé nhat lich st
(McKinsey & Company, 2025). C4dc cong nghé nhu
Tri tué nhan tao (Al), Phan tich D liéu 16n (Big
Data Analytics), Pién todn ddm may (Cloud
Computing) va Tu dong héa quy trinh bing Robot
(RPA) khong con la khai niém tuong lai ma da trd
thanh hién thuc, dinh hinh lai moi khia canh cida
hoat ddng ngan hang (Deloitte, 2025).

Theo Dién dan Kinh t€ Thé gidi (WEF), udc tinh
dé&n ndm 2027, khodng 25% cdc vi tri cong viéc
trong nganh tai chinh - ngan hang sé c6 sy thay ddi
16n vé yéu cau k¥ niing, trong khi nhiéu vi trf truyén
thong nhu giao dich vién, nhan vién nhap liéu sé bi
thu hep dang ké do ty dong héa (World Economic
Forum, Future of Jobs Report, 2025). Piéu nay tao

ra mot nghich 1y: nguy cd du thira lao dong & cac
mang nghiép vu cii va sy thi€u hut tram trong nhan
su chdt lugng cao & c4c linh viric méi.

Tai Viét Nam, cudc dua chuyén ddi so giita cc
ngan hang dang dién ra manh mé&. Tuy nhién, mot
bdo cdo chi ra, “khodng tréng k§ ning s6” la rao
can 16n thit hai sau vin dé vé von dau tu. Ngudn
nhan luc, do d6, da dich chuyén tr vai tro 1a mot
y&u t& van hanh sang thanh tai sdn chién lugc va 1a
1gi th€ canh tranh c6t 161 (PwC, 2024).

Bai nghién ctiu s& hé thdng héa cic yéu ciu cia
chuyén ddi s6 ddi véi ngudn nhan lyc nganh ngan
hang, phan tich, danh gi4 thyc trang nguén nhan luc
tai cac ngdn hang thuong mai Viét Nam hién nay;
Chi ra nhitng “khodng trong k§ ning” (skill gaps) va
thach thitc chinh; x4y dung cac gidi phdp dong bo vé
tuyén dung, ddo tao va phat trién vin héa td chitc.
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2. Chuyén ddi so trong ngan hang

2.1. Khdi ni¢m chuyén doi sé'trong ngdn hang

Theo McKinsey (2025), chuyén ddi s§ trong
ngan hang la viéc tai dinh hinh toan dién md hinh
kinh doanh, tir quy trinh vAn hanh ndi bd dén cich
thiic tuong tac va cung cip gia tri cho khich hang,
bing cdch tich hdp cong nghé s6 vao moi khia canh
ctia t6 chic. Trong tam la viéc t6i uu hda cdc hanh
trinh khach hang dé tao ra trai nghiém lién mach,
cd nhan héa va hiéu qua.

Nghién cifu ctia Deloitte (2024), chuyén d6i s&
trong ngan hang I viéc &ng dung cong nghé so dé
thay d6i mot cach co ban cdch thiic ngan hiang van
hanh va mang lai gid tri cho khich hang. Pay
khong chi 1a ty ddng héa mdt quy trinh hién ¢6, ma
la viéc st dung cac cong cu nhu Al, Big Data, va
Cloud dé€ tao ra cc quy trinh m&i, thong minh hon,
hiéu qua hon va xay dung mot nén ting vin hda 8
chtic linh hoat, sin sang cho sy thay d6i.

Theo Casey & Chitrapu (2025), chuyén d6i s
trong nganh dich vu tai chinh l1a qud trinh st dung
cong nghé s6 dé tao ra cdc ning lyc kinh doanh
méi, khdc biét nhim thic ddy ting trudng doanh
thu, nang cao 1¢i th€ canh tranh va ddi mdi mod
hinh kinh doanh. Piéu nay bao gom viéc phit
trién cdc sdn phdm s&, tham gia vao cdc hé sinh
thdi md& va khai thdc d¥ liéu nhu mot tai sdn
chién ludc.

Khii niém chuyén d6i s& khong chi ditng & viéc
céi thién nhitng gi dang c6, ma tip trung vao viéc
tao ra nhitng thit hoan toan méi. P6 c6 thé 1a mot
san phdm ngan hang sd chua tiing c6, mot mo hinh
hop tdc v6i cic cong ty Fintech (Open Banking),
hay viéc st dung dir liéu dé ban céc dich vu phan
tich cho d6i tic. Chuyén ddi s6 & diy dudc xem la
dong co d€ mé ra ciac ngudn doanh thu méi ngoai
cdc dich vu ngan hang truyén thong.

2.2. Vai tro chuyén doi sé trong ngdan hang

2.2.1. Béivdingan hang

- T&i wuhéa van hanh va gidm thiéu chi phi:

Viéc ting dung cong nghé Tu dong hda quy trinh
biang Robot (RPA) gitip loai bd cac tac vu thii cong,
ldp di lap lai trong cac khau back-office nhu nhap
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lieu, doi sodt, xi 1y ho so (Deloitte, 2025). Piéu
nay khong chi gitp giam t6i 40 - 60% chi phi van
hanh cho cdc quy trinh ndy ma con gidm thi€u sai
s6t clia con ngudi, ting toc dd x& 1y giao dich
(McKinsey & Company, 2023).

- Nang cao ndng lyc qudn tri rii ro:

Tri tu€ nhan tao (Al) va Hoc mdy (Machine
Learning) c6 kha ning phén tich hang terabyte dt
liéu phi ciu tric d€ nhan dién cdc miu gian 1an
tinh vi trong thdi gian thuc, di€éu ma con ngudi
khong thé 1am duge. Cdc mo hinh chim diém tin
dung thong minh gidp ddnh gid rdi ro khach hang
chinh x4c hon, tir d6 gidm ty 1& ng x4u va dua ra
quyé&tdinh cho vay an toan hon (PwC, 2024).

- Thiic ddy d6i mdi sdng tao sdn phdm, dich vu:

Nén tdng cong nghé s& cho phép céc ngan hang
rit ngdn dang k& thdi gian dua sdn phdm mdi ra thi
trudng (time-to-market). Thong qua phan tich dir
liéu 16n, ngan hang c6 thé thau hi€u sau sic hanh vi
va nhu ciu ctia khdch hang d€ tao ra cdc sin phadm
thay vi cdc sdn phdm dai trd (Ernst & Young, 2024).
Hon nifa, chuyén d6i s6 mé ra cdc md hinh kinh
doanh mdi nhu Ngan hang md, cho phép ngin hang
hop tic v6i cac cong ty Fintech dé xay dung mot hé
sinh thai dich vu tai chinh da dang.

- Ra quyét dinh dua trén dit lieu:

Chuyén ddi sd bi&n dit liéu tir mdt san phAm phu
clia qud trinh giao dich thanh mot tai sdn chién
luge. Cac cap lanh dao c6 thé truy cip vio cic bdo
cdo quan tri tryc quan, theo thdi gian thuc dé dua ra
céc quyét dinh kinh doanh nhanh chéng va chinh
Xdc, tir viéc phan bd ngudn luc, hoach dinh chién
lugc marketing dén diéu chinh chinh sach 13i sudt
(Casey & Chitrapu, 2025).

2.2.2. Béivdi khdch hang

- Trai nghiém lién mach, thuin tién va vuot trdi:

Khach hang c6 thé thuc hién gin nhu moi giao
dich (chuyén tién, thanh todn héa don, gilii tiét
kiém, vay von) moi lic, moi ndi chi v6i mot chiéc
dién thoai thong minh, phd v& moi gi6i han vé
khong gian va thdi gian (Power, 2024). M6 hinh
ngan hang da kénh ddm bao trdi nghi€m ctia khdch
hang dudc ddng nhait va khong bi gidn doan du ho
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tuong tac qua tng dung di dong, website, ATM hay
tai quiy giao dich.

- Cd nhan héa dich vu va sdan phdm:

Nh& Al ngin hang c6 thé phan tich lich st giao
dich va hanh vi tiéu diing d€ dua ra nhitng gdi y tai
chinh phit hgp v6i titng ¢4 nhan. Vi du, hé thdng c6
thé tw dong dé xuat mot géi tiét kiém khi phat hién
khich hiang c6 mot khoan tién nhan rdi, hoic mot
g6i vay tieu dung v6i 14i suat vu dai khi khdch hang
tim ki€m thong tin vé mdt sdn phadm cong nghé
(Salesforce, 2024).

- Tdng cuong an toan va bdo mdt:

Chuyén ddi s6 mang dén cdc 16p bio mat tién
ti€n hon nhiéu so v6i phuong thifc truyén thdng.
Céc cong nghé xdc thyc sinh tric hoc (van tay,
khuon mit), x4c thyc da y&u t6 (MFA), va mi héa
diu cudi gidp bdo vé tai khodn clia khdch hang
mot cdch an toan. Al cling lién tuc gidm sat, phit
hién va cdnh bdo cdc giao dich bat thudng, gitp
ngin chin hanh vi lira ddo truéc khi né x4y ra
(Marous, 2024).

- Tang cuong tiép can dich vu tai chinh (Tai
chinh toan dién):

Ngan hang s6 gitp nhitng ngudi dan & viing sau,
vung xa hodc nhitng ngudi ¢6 thu nhap thip, nhitng
ddi tuogng trude day gip khé khin trong viéc ti€p
can dich vu ngan hang truyén thong, c6 thé d& dang
md tai khodn va st dung céc dich vu tai chinh co
béan thong qua mo hinh dinh danh khach hang dién
tir (eKYC) (World Bank, 2024).

2.2.3. B6ivdi nén kinh &

- Thiic d&y nén kinh té¢ khong ding tién mdt:

Chuyén ddi s6 va su buing nd clia ciac phuong
thirc thanh todn dién t& (ma QR, vi dién t, thanh
toan cham) gitip gidm thiéu lugng tién mit luu
thong trong nén kinh t&. Piéu nay gitp chinh phi
tiét kiém chi phi in &n, van chuyén, ki€m d&€m tién
mit, dong thdi ting cudng tinh minh bach, hd trg
cong tic phong chong tham nhiing, rita tién va tron
thu€ (IMF, 2024).

- Néng cao hiéu qud ludn chuyén von:

Céc nén ting cho vay ky thuit s6 gitp két ndi
nhitng ngudi cAn von (dic biét 1a cic doanh nghiép

vita va nhdé - SME) véi cdc ngudn von mot cach
nhanh chéng va hiéu qua hon. Dong von trong nén
kinh t€ dudc luan chuyén nhanh hon, chi phi giao
dich gidm, tir d6 kich thich ddu tu, sin xuat kinh
doanh va tao ra nhiéu viéc lam hon (ADB, 2025).

- Tdng cuong minh bach va 6n dinh hé thong tai
chinh:

Khi c4c giao dich dugc s6 hda, viéc thu thap dir
liéu va gidm sat cia ngdn hang trung uong va cac
cd quan quan 1y tré nén d& dang va chinh x4c hon.
Diéu nay gitip cdc nha hoach dinh chinh séch c6 cdi
nhin tdng quan va kip thdi vé "sic khde" ctia hé
thong tai chinh, tir 6 c6 thé dua ra cic chinh sach
tién té va chinh sach vi mo phii hop d€ duy tri sy 6n
dinh kinh & (BIS, 2025).

2.3. Thdch thiic chuyén doi sé'trong ngén hang

2.3.1. Thdch thitc vé cong nghé va co sé ha tang

- H¢ thong cong nghé 16i 16i thoi:

Phin 16n cdc ngan hang, dic biét 1a nhitng ngan
hang 1au ddi, vin dang van hanh trén cdc hé thong
core banking dudc xAy dung tir nhiéu thap ky trude.
Céc hé thong nay thudng ciing nhic, phiic tap, khé
md rong va khong dudc thiét k& @€ tuong thich véi
cdac cong nghé mdi nhu API m§ hay dich vu dam
may. Viéc thay th& hoic nang cap hé thong 16i 1a
mot du 4n khdng 16, vo cling ton kém (c6 thé 1én t6i
hang trim triéu USD) va tiém 4n rdi ro gidn doan
hoat dong kinh doanh (McKinsey, 2024).

- Su phan mdnh dit liéu:

Dir liéu khach hang va giao dich thudng bi luu
trit phAn tdn & nhiéu hé thdng, phong ban khic
nhau (tin dung, thé, tién gti...). Tinh trang “phan
ménh dt li€éu” nay ngin cdn ngin hang c6 dugc
mot cdi nhin toan dién vé khich hang. Piéu nay
lam gidm hiéu qué cta cdc nd luc cd nhan héa trdi
nghiém va ra quyét dinh dya trén dit liéu (Casey
& Chitrapu, 2025).

- Khé khdin trong viéc tich hop hé thong:

Viéc k&t ndi céc hé thong cii v6i cac dng dung
va nén tdng mdi clia cic d6i tdc Fintech 13 mot
thach thitc ky thuat 16n. Sy thi€u ving cdc giao dién
1ap trinh tng dung (APT) chuin héa khi€n qud trinh
tich hop trd nén chAm chap, t6n kém va thi€u linh
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hoat, can tr§ viéc xay dung mot hé sinh thdi ngin
hang m& (PwC, 2024).

2.3.2. Thdch thitc vé nhdn sw va vén héa té chitc

- Khodng trong k¥ niing s6 (Digital Skill Gap):

Nganh ngan hang dang d8i mit vdi sy thi€u hut
trAm trong nhan sy ¢6 cdc k§ ning cla tuong lai nhu
khoa hoc dir liéu, tri tu€ nhan tao, an ninh mang,
thi€t k& trdi nghiém ngudi dung (UX/UI), va phat
tri€n san phim theo mo6 hinh Agile (World
Economic Forum, 2025). Cudc canh tranh dé thu
hit va giit chin nhitng nhan tai ndy v cung khoc
liét, khong chi v6i cdc ngdn hang khdac ma con véi
cac cong ty cong nghé va Fintech.

- Sw chong cu lai thay doi:

Vin héa clia nhiéu ngan hang mang tinh truyén
thong, thit bac va ngai rti ro. Nhan vién da quen véi
cac quy trinh cii, 5n dinh va ¢6 thé cdm thay lo so bi
mat viéc hodc khong thé thich ting v6i cic cong cu
va cach lam viéc méi. Su chdng cu ndy, néu khong
dugc quan tri tot, ¢6 thé 1am cham hoic pha v& hoan
toan qu4 trinh chuyén ddi (Ernst & Young, 2024).

- Tw duy chuyén doi so ciia lanh dao chua sdn
sang:

Chuyén d6i s6 doi héi mot tam nhin chi€n lugc va
su quy&t tAim manh mé tir cap lanh dao cao nhat. N&éu
ban lanh dao chi xem diy 1a mot du dn clia bd phan
IT, thi€u sy cam két va khong sin sang chap nhan rii
ro, thit nghiém cai méi, thi moi nd lyc chuyén ddi &
cAp dudi déu sé that bai INSEAD, 2025).

2.3.3. Thdch thitc vé chién lugc va ddu tu

- Chi phi ddu tw [6n va lgi titc ddu tu (ROI) khéng
ro rang:

Chuyén d6i s6 1a mot khoadn dau tu cuc ky ton
kém, bao gobm chi phi cho cong nghé, dao tao nhan
su, tu vin va marketing. Tuy nhién, viéc do ludng
ROI mot cach chinh xdc thudng rat khé khin, dic
biét 1a trong ngin han. Ap luc tir ¢c§ dong vé lgi
nhuin hang quy cé thé khi€n ban linh dao ngan
ngai phé duyét céc khodn diu tu 16n cho mdt muc
ti€éu dai han (Marous, 2024).

- Mdu thudn gita wu tién ngdn han va muc tiéu
dai han:

Céc ngan hang thudng phdi cin bing giita viéc
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duy tri hoat dong kinh doanh hién tai (ddm bao
doanh thu, 16i nhuin) va viéc dau tu cho tuong lai.
Viéc qud tap trung vao céc chi tiéu kinh doanh ngin
han c6 thé 1am sao lang hodc tri hoan cic dy 4n
chuyén d6i s6 mang tinh nén ting nhung chua mang
lai k&t qud ngay lap tiic (Bain & Company, 2024).

2.3.4. Thdch thitc vé khung phdp 1y va an ninh
mang

- Khung phdp 1y chia theo kip td6c dd cong nghé:

Céc quy dinh phép ly trong Iinh vyc ngan hang
thudng dugc xdy dung dua trén md hinh truyén
thong. Su ra ddi clia cdc cong nghé mdi nhu
Blockchain, Al hay caic m6 hinh nhu eKYC, Open
Banking doi hdi phai c6 mot hanh lang phap 1y mdi,
10 rang va ddng bd. Sy cham tré hoic thi€u 1d rang
trong viéc ban hanh cic quy dinh nay c6 thé tao ra
rti ro phdp 1y va 1am chidm qué trinh d3i méi clia
cacngan hang (BIS, 2025).

- Riii ro an ninh mang va bdao mdt dit liéu ngay
cang gia tdang:

Qui trinh s& héa lam gia ting “bé mit tin cong”
clia ngan hang. Cic mdi de doa tif tin tic, ma doc
tong tién, lira ddo ngay cang tinh vi va nguy hi€m
hon. Mot sy ¢6 1o i dit liéu khach hang hoic tdn
cdng mang khong chi giy thiét hai tai chinh ning
né ma con c6 thé phd hdy hoan toan niém tin ctia
khdch hang - tai sdn quy gid nhat clia mot ngan
hang (Mandiant, 2024).

3. Thyc trang ngudn nhan lyc chit lvgng cao
nganh Ngan hang trong bdi canh chuyén ddi sé’

C4c bdo céo thi trudng lao dong cho thay, sy mat
cAn d6i nghiém trong giita cung va ciau nhan lyc
chat lugng cao trong nganh ngin hang Viét Nam.
Trong khi céc vi tri truyén thdng nhu giao dich vién
thu hit hang nghin hd sd tng tuyén, s§ tng vién
d4p ting yéu cAu cho cic vi tri then chdt clia chuyén
ddi s6 nhu an ninh mang, ki€n tric dif liéu hay tri
tué nhan tao lai vd cuing han ch€. Theo uc tinh,
nhan sy s& hitu ning lyc s§ thuc sy hién chi chi€ém
du6i 5% t6ng lao dong toan nganh, thip xa so véi
yéu cAu chuyén d6i sd toan dién. Trong khi d6, nhu
cau tuyén dung céc vi tri cong nghé va dir li¢u dugc
du bédo ting khoang 300% trong 3 nam tdi, nhung
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t6c do gia ting ngudn cung chi dat gan 50%, lam
gia ting khodng c4ch cung - ciu. Pdng chi y, hon
80% CEO xdc dinh tinh trang thi€u hut k§ ndng phu
hdp 12 mdi de doa 16n nhat d6i v6i ning lyc canh
tranh va tdng trudng, trong d6 cdc vi tri lién quan
dén Al va khoa hoc dif liéu ghi nhan mifc ting nhu
ciu trén 450% (PwC, 2025).

Xét vé nén tdng, ngudn nhan luc nganh ngin
hang Viét Nam s hitu nhiéu 1¢i th€ quan trong, tao
tién dé thuan 1gi cho qud trinh chuyén ddi s6. Pay
12 mot trong nhitng linh vuc c6 ty 1& lao dong tot
nghiép dai hoc va sau dai hoc cao, thudng dat trén
80 - 90% tai cdc ngdn hang thudng mai 16n, phan
4nh mit bing trinh dd hoc van tuong doi cao. Poi
ngii nhan sy dugc ddo tao bai bin vé tii chinh -
ngin hang, k€ toan - kiém todn va quan tri kinh
doanh, qua d6 nim vitng nghiép vu c6t 15i, quan tri
rdi ro va khung phép 1y dic thu ctia nganh. Bén
canh dé, lyc luong quan ly ciAp trung va nhin su
giau kinh nghiém tich liily hi€u biét thyc tién sau
rong trong cic mang truyén thdng nhu tin dung va
thanh todn qudc t€.

Tuy nhién, trong b&i canh chuyén ddi sd, nhitng
1gi th€ nay cling bdc 16 nhiéu han ché. Kién thitc
chuyén mon cia khong it nhan sy con ning tinh han
lam, trong khi chuong trinh dao tao chua theo kip sy
phat trién nhanh ctia cic mo hinh ngin hang so,
khi€n viéc ti€p cin c4dc nén ting cong nghé mdi va
phuong phdp lam viéc linh hoat gip nhiéu khé
khin. Pang chi ¥, ning lyc lién nganh con han ché,
thi€u su k&t noi giita tai chinh v6i cong nghé, dit
liéu va marketing 8, 1am gia ting rao can tu duy va
can trd phoi hop v6i cic bo phan cong nghé. Pdong
thdi, tu duy nghiép vu truyén thong dua nhiéu vao
quy trinh thd cong va kinh nghiém cdm tinh da tao
ra stic 1 dang k&, 1am cham qu4 trinh thich tng vdi
md hinh vidn hanh dya trén dit liéu va ty dong héa.
(Vietnam Report, 2024).

Thuc trang k§ ning sd clia ngudn nhan luc
nganh ngin hang Viét Nam c6 thé phan chia thanh
3 cdp dd v6i mic dd phat trién khong déng déu. O
cAp @0 k¥ ning s6 cd ban, bao gom st dung may
tinh, cdc bd cong cu van phong, khai thac thong tin

trén internet va van hanh phﬁn mém ndi bo, phﬁn
16n nhan sy ngin hang di ddp ¢ng tuong ddi diy
dd; day hién dugc xem 13 yéu ciu t6i thi€u va
khodng con tao ra 1¢i thé canh tranh (Khio sdt ndi bo
nganh, 2024). Tuy nhién, tai cAp dd k¥ ning sd ng
dung, nhu khai thic hé thong quin tri quan hé
khdch hang, cong cu marketing s6, phan tich va
tryc quan héa dit liéu, hay lam viéc theo phuong
phap Agile, nang lyc cia doi ngii nhan sy con han
ch& va thi€u ddng déu. Cic ky ning nay chi y&u
tAp trung & mot bo phan nhd thudc khdi chuyén ddi
s6, marketing s6 hodc chién ludc, trong khi da s&
nhan sy nghiép vu van duy tri phuong thifc 1am viéc
truyén thong. P4ng lo ngai hon, & cip do k§ ning
s6 chuyén siu - bao gdm phan tich dif liéu nang
cao, hoc mdy, quén tri dit liéu I6n, an ninh mang,
dién todn ddm may va blockchain - ngudn nhan Iuc
dang trong tinh trang thi€u hut nghiém trong va
khan hi€m, budc cdc ngan hang phai canh tranh gay
git d€ thu hit va giit chdn nhan tai (Vietnam
Report, 2024). Su mat cAn ddi gitta ning luc nghiép
vu va ky ning s6 nay khdng chi 1am gia ting chi phi
phdi hop, kéo dai ti€n d6 cdc du 4n sd va gidm hiéu
qué khai thic diu tur cong nghé, ma con can trd ddi
mdi sdng tao va gia ting rii ro van hanh, khi y&u to
con ngudi trd thanh mit xich d& ton thuong nhat
trong hé thong ngan hang s& (PwC, 2025). (Bdng 1)

4. Giai phap phat trién ngudn nhan luc
chat lugng cao nganh Ngan hang trong béi canh
chuyén doi so

Thit nhat, tii cAu tric toan dién ning luc ndi bd
dudc xem 1a nhom gidi phédp trong tim, nhim thay
ddi cin ban céch thitc ddo tao, t& chiic va quan tri
con ngudi trong ngan hang. Theo d6, cic ngdn hang
cAn chuyén d6i chién lugc dao tao tir trong tAim
nghiép vu truyén thong sang phat trién ning luc s
va tu duy dir li€u, xay dung 10 trinh hoc tdp rd rang
theo cdc cAp do tir co ban d&n chuyén siu, dong
thdi vu tién cac hinh thic dao tao linh hoat nhu hoc
truc tuy€n va dao tao theo du 4n nhim hinh thanh
vin héa hoc tap sudt doi. Song song véi do, viéc
phiét trién doi ngii thong qua luan chuyén cdn b,
thanh 1ap cac nhém lam viéc da chic ning va gin
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BAng 1. Thuc trang ky néing s6 clia nhén su ngdnh Ngén hang tai Viét Nam

Ky nang

Mb ta Ky nang

Kétqua

Ky nang sé ca ban
(Digital Literacy)

- Sl dung thanh thao may tinh, bd cong cu van
phong (Office 365).

- Khai thac thong tin trén internet.

- Sl dung cac phan mém ndi bo (email, hé thong
quan Iy nhan sy, Core Banking & mic giao dich).

Hau hét nhan sy déu c6 k§ nang nay.
Pay dugc xem la yéu cau t6i thiéu va
khong con la Igi thé canh tranh.

Ky nang s6 ting dung
(Applied digital skills)

- Sli dung cac cong cu CRM dé quan Iy va phan tich
khach hang.

- St dung cac cong cu Marketing s6 (Google
Analytics, Facebook Ads).

- Phan tich va truc quan héa dii liéu bang cong cu
nhu Power BI, Tableau.

- Hiéu va lam viéc theo phuang phap Agile/Scrum.

Chi mét bd phan nhd nhan sy, chi yéu
4 cac khoi Marketing s, Chién lugc s6,
c6 cac ky nang nay. Phan I6n chuyén
vién quan hé khach hang, chuyén vién
san phdm van lam viéc theo phuang
phap truyén théng.

Ky nang s6 chuyén sau
(Advanced digital skills)

- Lap trinh (Python, R) d& phan tich di liéu.

- Xay duyng va trién khai cac mé hinh Hoc may
(Machine Learning).

- Quan tr) va phan tich Dt liéu I16n (Big Data).

- Kién thiic chuyén sau vé An ninh mang, Dién toan

Chi chiém mot ty 1é vo ciing nho, tap
trung & khdi cong nghé thong tin va cac
trung tam chuyén déi s6. Cac ngan
hang dang phai tuyén dung va canh
tranh gay gat dé c6 dugc nhiing nhan

Dam may, Blockchain.

su nay.

nhén sy nghiép vu truc ti€p vao cic dy dn chuyén
ddi s s& gép phan xéa nhoa ranh gidi gitta kinh
doanh va cong nghé, qua d6 thu hep khodng tréng
giao ti€p - mot trong nhitng nguyén nhan chinh lam
cham ti€n dd va gidm hiéu qua cdc dv 4n s6. Cudi
cuing, hién dai héa quan tri nhan sy thdong qua viéc
xay dung vin héa d6i mdi sang tao, chAp nhan thi
nghiém va tng dung phan tich dir liéu nhan sy (HR
Analytics) s& giip nang cao chat lugng ra quyét
dinh, bi€n bd phan nhan sy tir vai trd hanh chinh
sang ddi tac chién lugc trong phét trién ngudn nhin
luc chit lugng cao.

Thit hai, xay dung hé sinh thai nhan tai mé la
nhom gidi phap huéng ra bén ngoai, nhim ning
cao niang lyc canh tranh ciia ngdn hang trén thi
trudng lao dong. Trong bdi cdnh canh tranh gay git
v6i cac doanh nghiép cong nghé va Fintech, cac
ngin hang khong chi dya trén luong thudng ma con
bao gdm: mdi trudng 1am viéc sing tao, quyén tu
cht, 19 trinh phat trién theo huéng chuyén gia va co
hdi tham gia cdc du 4n c6 tic dong 16n. Pong thai,
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Nguén: tdc gid tinh todn
viéc chii dong hgp tic véi cdc trudng dai hoc, vién
nghién citu va doanh nghiép cong nghé trong thiét
k& chuong trinh dao tao, ting cudng thuc tip va mdi
chuyén gia thyc tién tham gia gidng day s& gitip m&
rong va ning cao chat lugng ngudn cung nhin luc.
Céch ti€p can nay cho phép ngin hang chuyén tir
vai trd st dung nhan sy sang cling dao tao ngudn
nhan lyc, qua dé rit ngdn khodng cach giita dao tao
va nhu cau thuc t&.

Thit ba, vai trd kién tao clia cd quan quin Iy nha
nu6c giit y nghia nén ting d6i véi su phat trién
ddng bo ngudn nhan Iuc nganh ngan hang trong bdi
canh chuyén d6i s6. Nha nuc cian dinh hudng
thong qua viéc ban hanh khung chuin k¥ ning s&
cho nganh ngan hang, 1am cd s§ thdng nhat cho dao
tao va st dung nhan luc; ddng thdi trién khai cic
chinh sdch khuyén khich diu tu cho dao tao cong
nghé, nhu vu dii thu€ hodc hd trg tai chinh. Bén
canh d6, viéc hoan thién hanh lang phép 1y nhim
thu hit chuyén gia cong nghé cao trong va ngoai
nudc s& gép phan bd sung ngudn luc chit lugng cao
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cho toan nganh. Cac bién phap nay khong chitaora
moi trudng thuin Idi va binh ding ma con déng vai
trdo don bay thiic ddy cdc ngan hang manh dan dau
tur dai han cho phat trién con ngudi, tir d6 nang cao
nidng lyc canh tranh cia nganh ngin hang trong ky
nguyén sd.

5.Kétluan

b€ gidi quyét hiéu qua thich thic phat trién
ngudn nhan lyc chit lugng cao trong ky nguyén
s0, nganh ngan hang Viét Nam can trién khai mot
chi&n lugce chuyén ddi toan dién va dong b, thay
cho céc gidi phdp r0i rac, ngdn han. Thanh cong
clia qud trinh nay phu thudc vao 3 tru cdt, trong d6

mdi chd thé déu giit vai trd then chdt. Trude hét,
cdc ngan hang can déng vai trd trung tdm, chd
dong tdi ciu tric noi bo thong qua ddi méi hoat
ddong dao tao, phdt trién doi ngili nhan luc mé cé
kha ning k€t noi gitta nghiép vu va cong nghé,
ddng thdi hoan thién chinh sdch ddi ngd nhim thu
hiit va gilf chan nhin tai s6. Song song véi d6, hé
thong gido duc cAn ting cudng hop tic v6i doanh
nghiép d€ dao tao ngudn nhan luc d4p ng sat yéu
cAu thuc tién. Cudi ciing, Nha nudc gitt vai trd
ki€n tao thong qua viéc ban hanh khung ning luc
chuin va cédc chinh sdch khuyé&n khich dau tu cho
phat trién con ngudi m
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ABSTRACT:

The Fourth Industrial Revolution, driven by disruptive technologies such as artificial
intelligence, big data, and blockchain, is fundamentally reshaping the banking industry by
accelerating the transition from traditional operating models to fully digitalized systems. This
transformation heightens the risk of automation displacing a range of routine operational roles,
while simultaneously generating an urgent demand for advanced skills in technology, data
analytics, and innovative problem-solving. This study examines the role of digital transformation in
the banking sector and analyzes the current status of high-quality human resources within the
industry. By exploring the evolving skill requirements and workforce dynamics, the study
contributes to a clearer understanding of how human capital is being redefined in the context of
digital transformation in banking.

Keywords: human resources, banking, digital transformation, high-quality human resources.
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