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Logistics xanh 12 hoat ddng logistics huéng t6i cAc muc tiéu bén vitng, than thién va bio vé moi

trudng, gidm toi da tdc dong tiéu cyc d€n modi trudng. Bai viét nghién citu hién trang clia hoat dong

logistics xanh tai Viét Nam, chi ra nhitng co hdi va th4ch thitc ddi véi doanh nghiép hoat dong

trong linh vuc dich vu logistics. Thong qua két qua nghién ctu, tdc gid dua ra mot s6 khuyé&n nghi

nhim thic diy hoat dong logistics xanh cho cdc doanh nghiép logistics tai Viét Nam gitip gidm

lugng khi thai va phét trién bén ving.

Tu khoa: logistics xanh, doanh nghiép logistics, lugng khi thai.

1. Dit van dé

Dich vu logistics Viét Nam la nganh ting trudng
nhanh, quy md 16n (40-42 ty USD), véi toc do 14-
16%/mam. Ty 1& doanh nghiép thué ngoai dich vu
logistics tai Viét Nam hién dang & mdc khodng 60-
70%, déng gép 4%-5% GDP. Viét Nam la qudc gia
ding du trong khoi ASEAN vé s lugng doanh
nghiép kinh doanh dich vu logistics dugc Cd quan
Qudn ly hoat dong hang hai cia My (FMC) cap
phép, hién nay c6 hon 40.000 doanh nghi€p hoat
dong trong Iinh vuc logistics (BPoan Thi Thu Trang
& Nguyén Khanh Linh, 2024).

Khong thé phii nhan dugc nhitng déng gép clia
logistics vao bic tranh kinh t€ cda Viét Nam
(Chinh & Hoang, 2009). Tuy nhién, hoat dong
logistics di gAy ra nhiéu tic dong I6n d€n moi
trudng nhu: d nhiém khong khi, thdi ra moi trudng
mot lugng 16n nu6c thdi va chdt thdi rdn thai,
ti€ng 6n do van tai dudng bién tao ra c6 thé lam
4nh hudng dé€n moi trudng sdng clia cdc loai thiy
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sinh... Tru6c thuc trang nay, viéc nghién citu va
ddy manh hoat dong logistics xanh tai Viét Nam
hién nay 12 rit can thiét.

2. Khai niém vé logistics xanh

C6 nhiéu khdi niém vé logistics xanh. Theo
Min & Kim 2012, logistics xanh chd y&u dé cip
dé&n cdc van dé moi trudng lién quan d&€n van
chuyén, xtt 1y va luu trit nguyén vat liéu, ki€m
soat hang ton kho, kho bii, déng géi va cdc quyét
dinh phan bd vi tri co s4.

Bdo cdo Logistics Viét Nam 2022 thi dua ra
quan diém logistics xanh 12 hoat dong logistics
huéng téi cdc muc tiéu bén virng, than thién va bao
vé mdi trudng, gidm tdi da tdc dong tieu cuc dén
moi trudng.

Theo Al thi dich vu logistics xanh (Green
Logistics) 1a viéc quan 1y chudi cung tng va cic
hoat dong logistics (van chuyén, kho bai, déng
g26i,...) theo huéng gidm thiéu t5i da tic dong tiéu
cuc dén mdi trudng, ti€t kiém tai nguyén, st dung
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ning lugng sach va dp dung cong nghé xanh dé
hu6ng t6i su phat trién bén vitng, cin bing giira lgi
ich kinh t&, xa hdi va bio vé sinh th4i.

Tém lai logistics xanh 12 tit ca cdc phuong tién,
phuong phidp va quy trinh st dung hiéu qua ngudn
tai nguyén, than thién v4i moi trudng.

3. Thuc trang hoat dong logistics xanh tai
Viét Nam

Nudc ta c6 nhiéu tiém ning va Idi thé trong
phét tri€n dich vu logistics trong nhitng nim qua
nhu: thit nhit trao ddi thuong mai toan ciu gia
ting cliing v4i viéc hdi nhap qudc t&€ va ky két
thanh cong cac hi€p dinh thuong mai ty do; th hai
1a vi tri dia ly thuan 1gi cho van tai qudc t€ véi bs
bi€n dai 3.260 km; thit ba 14 co s& ha ting kho bai,
dudng cao toc, cdng bién, cdng hang khong khong
ngig dugc cai thién. Theo sd liéu clia Téng cuc
Thong ké (nay 1a Cuc Thong ké&) nim 2024, sdn
lugng van tai hang héa uSc dat 2,67 ty tan, ting
14,0% so véinam 2023.

Tai Viét Nam, khdi niém vé logistics xanh con
tuong d6i mdi nhung di trd thanh mot xu huéng ndi
bat. Logistics xanh ngay cang dudc nha nudc va
doanh nghiép tap trung quan tAm, dau tu mot cdch
chuyén nghiép, thé hién qua viéc dau tr vao cd s&
ha ting. Co s ha tang giao thong van tdi ngay cang
dugc ddu tr xay dyng va mé rong, dic biét 12 mot
loat hé thong dudng cao toc trong diém, tao diéu
kién thuan 1gi cho cdc doanh nghiép van tai tai Viét
Nam ti€t kiém thdi gian va chi phi van chuyén. Hé
thong cang bién ciing ngay cang dudc cai thién,
dugc chi trong dau tu, cdi ti€n lién tuc, ti€p can
nhitng dich vu van ti tién ti€n, hién dai va than
thién mdi trudng hon. Trong do, cang Cat Lai tai
TP. H6 Chi Minh Ia cdng dau tién tai Viét Nam dat
danh hiéu Cang xanh ctia Hoi ddng mang lu6i dich
vu cang APEC. C4ng dugc dau tu hé thong trang
thi€t bi hoat dong hoan toan bing dién nhu: ciu by,
ciu bii, gidp gidm lugng khi thai CO, thay vi thit
bi hoat dong biing diu diesel.

Tuy nhién, cdc doanh nghiép logistics Viét Nam
hién nay vAn con hoat dong tu phat va thi€u tinh
lién két, phan héa theo cic viing mién (Bang 1).

BAng 1. BAng phan bd s6 Iudng xe tai
trung binh 1 céng ty theo vung

Khu vuc S6 lugng xe trung binh
Tay Bac 1.9
Dong Bac 2.6
Dong bang séng Hong 34
Duyén hai Bac Trung Bo 5.8
Duyén hai Nam Trung Bo 44
Tay Nguyén 12.8
Boéng Nam Bo 9.8
Pong bang séng Cuiu Long 16.3
Canudc 5.3

Nguodn: World Bank Group 2019

Do khdng c6 quy dinh cting nhic vé s6 lugng xe
t61 thi€u dé thanh 1ap cong ty van tai nén di cong ty
chi s hitu trung binh 5,3 xe tdi/l cong ty. Bang
phin b3 trén cho thdy, sy phan bd mat do xe tai
khic nhau rd rét, noi dong bing song Cttu Long va
Tay Nguyén c6 ty 1& cao nhat, trong khi cdc viing
mién Bic va Trung c6 ty 1& thap hon, phdn dnh co
cAu phat tri€én cong nghiép va logistics phan hda
theo vung.

S& lugng hang héa van tdi nim 2025 dugc thé
hién tai Bang 2

Theo s6 liéu trén, phan theo loai hinh thi dudng
bd ti€p tuc chi€m uu thé vé khdi lugng véi 2.275,4
triéu tin hang hoéa, ting 14,7%, trong khi luin
chuyén chi ting 8,9%. Pudng thiy ndi dia trong
nam 2025 van chuyén 598,0 triéu tan, ting 12,8%,
v6i luan chuyén ting 10,9%, giit vai trd quan trong
trong van chuyé&n hang roi.

Pudng bién dat 148,3 tri¢u tdn hang héa vin
chuyén, ting 12%, va luan chuyén dat 321,9 ty
tAn.km, ting 16,6%, ti€p tuc la phuong thitc chii dao
vé van tai dudng dai va xudt nhap khau.

Bén canh d6, tai Viét Nam, phan 16n doanh
nghiép trong nganh van tdi déu c6 doanh thu thap.
Ty 1& doanh nghiép c6 doanh thu dugi 500.000
USD chi€m dé&n khodng 50% tong lugng doanh
nghiép van tai (Theo World Bank Group 2019).
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Bdng 2. Bang thng ké s lugng hang héa vén tdi nédm 2025

T San lugng hang héa Toc dd tang so vGi nam trude
i Van chuyén (Triéu tan) Luan chuyén (Ty tan/km) Van chuyén Luan chuyén
Tong s6 3027.7 612.3 14.1 13.1
Dudng st 55 4.1 7.1 4.9
Dudng bién 148.3 321.9 12 16.6
Budng thay noi dia 598 132.6 12.8 10.9
Buong bo 2275.4 144 14.7 8.9
Buong hang khong 0.5 9.7 44 0.6

Tinh trang hoat dong manh min va quy mo von
nhd cla cac doanh nghiép van tai hang héa dudng
bd di din dén viéc gidm chat lugng dich vu
logistics va ting tinh canh tranh khdng bén vitng,
diéu nay di ngudc lai v6i xu huéng phat trién
logistics xanh.

Theo kho sat cia BO K& hoach va Pau tu, cic
doanh nghiép tién phong trong phat trién chudi
cung (ng xanh hién nay chi 1a cdc doanh nghiép c6
von dau tu nudc ngoai (FDI), doanh nghiép nha
nu6c va doanh nghiép cé dinh huéng xuit khiu.
Con lai, phan 16n doanh nghiép logisctics van coi
phét trién bén vitng 13 ganh ning va chua hiéu thé
no 1a phét trién logistics xanh.

4. Co hoi va thach thite doi véi hoat dong
logistics xanh tai Viét Nam

4.1. Co hoi doi véi hoat dong logistic xanh tai
Viet nam

Thit nhdt la chinh sdach chuyén doi xanh tic Chinh
phii: La mdt quoc gia chiu 4nh hudng tir bi€n d6i
khi hau, Viét Nam nhan thic rd vé tinh cap thiét
cla hoat dong bao vé mdi trudng va dic biét la
gidm phat thai khi nha kinh. Thyc hién cam k&t sau
Hoi nghi 1an thit 26 cic bén tham gia Cong u6c
khung ctia Lién hgp qudc vé bién ddi khi hau
(COP26), chinh phii Viét Nam d4y manh thuc hién
xay dung va trién khai cdc bién phdp gidm phat
thdi CO2. Nhin chung, nha nuéc Viét Nam ciing
nhu cdc c¢d quan chiic ndng thyc sy danh sy quan
tAm dic biét cho hoat dong phét trién bén viing,
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Nguén: Cuc Thong ké

trong d6 c6 phat trién logistics xanh thdng qua viéc
ban hanh nhiéu vin ban phdp luat, chinh sich c6
lién quan nhdm tao hanh lang phap ly thuin Igi. C6
thé thiy su quyét tAm ctia Chinh phi trong viéc
thyc hién phat trién xanh 1a dong luc quan trong
thiic ddy phat trién logistics xanh. Chinh pht di 4p
dung céch ti€p cin tif trén xudng nhiim thuc hién
phét trién xanh thong qua mdt loat cic quy dinh bit
budc va chinh sach khuyén khich.

Thit hai la nhdn thiic tix ban than doanh nghiép:
Theo khdo st cia B Cong Thuong (2022), céic
doanh nghiép Viét Nam, bao gdm ci cic doanh
nghiép cung cip va st dung dich vu logistics, danh
mdi quan tAm rat 16n tdi hoat dong logistics xanh va
bén vitng. Hon 73,2% s6 doanh nghiép dudc khdo
sat cho biét da dua logistics xanh vao trong tiéu chi
kinh doanh ctia cong ty. Pay 12 minh chitng cu thé
va 10 rang doanh nghiép ngay cang nhan ra vai tro
ciing nhu' tam quan trong ctia logistics xanh.

Thit ba la nhdn thiic tw nguoi tiéu ding: Ngudi
tiéu dung Viét Nam c6 nhiéu thay ddi vé nhan thic
va vu 4i hon viéc tiéu diing hang héa, sin phdm
dugc cung cap nhd st dung dich vu logistics xanh.
Do khéch hang Ia muc tiéu cudi cing cia moi chudi
cung ng san phim, nén su' chuyén bién thai do clia
ngudi tiéu diing vé logistics xanh 13 dong luc manh
mé thiic ddy cdc doanh nghiép thuc hién hoat dong
logistics xanh. Ciing theo khdo sdt cia B6 Cong
Thuong (2022), c6 trén 30% khich hang ddng tinh
véGi viéc st dung cdc loai phuong ti€n, nhién liéu,
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vat liéu than thién véi mdi trudng, trén 10% khach
hang sin sang trad thém tién d€ dugc st dung dich
vu logistics xanh.

4.2 Thdch thiic doi véi hoat dong logistics xanh
tai Viet Nam

Thit nhdt vé thong tin: Chuyén ddi xanh c6 quy
mo rat 16n trén dién rong cd nudc va quoc t&, nén
doanh nghiép cAn c6 nhitng huéng din day da vé
mit thong tin, tiéu chudn hanh lang phép 1y trong
viéc thuc hién chi€n lugc xanh. Tuy nhién, hién
nay, 70% doanh nghiép chua dudc trang bi di ki€n
thic, chua hiéu 16 duge the nao 1a phat trién xanh,
chua thdy dudc 1gi ich ctia viéc 4p dung md hinh
kinh t& tuAn hoan.

Thit hai vé nguén luc: Logistics xanh vin con
gip rat nhiu khé khian dé phat trién tai Viét Nam.
Xét vé quy mod nhin lyc, cidc doanh nghiép Viét
Nam dai da s§ ¢6 quy mo siéu nhd va nhd véi
40,22% s6 doanh nghiép c6 quy mod dudi 5 lao
dong; 31,67% s6 doanh nghiép c6 quy mod 5-9 lao
dong; 24,42% c6 quy mo tir 10-49 lao dong va chi
3,17% doanh nghiép c6 quy md 50-300 lao dong
(Khdnh Chi, 2022). Khong chi thi€u ma ngudn
nhan Iyc con chua dd chat lugng yéu ciu dit ra.
Theo két qué khdo sat cia Cong ty Nghién cidu va
tv van cong nghiép Viét Nam, 60%-80% doanh
nghiép dugc phdng van cho ring, ning lyc clia doi
ngil logistics, bao gdm ¢4 nhén lyc tryc ti€p va cdn
bd quin 1y dang & trinh dd thip. Theo du bdo,
nganh logistics Viét Nam d&€n nim 2030 cin bd
sung 2,2 triéu nhan lyc, ciing nhu can thém 200
nghin nhan lyc duge dio tao chit lugng cao v6i diy
dt bing cap chitng chi va trinh d6 ngoai ngit (Nhat
Duong, 2022). Su han ch& vé mit nhan luc da gay
ra nhitng thach thiic khong nhd dé phat trién nganh
logistics xanh trong tuong lai.

Bén canh nhén luc, doanh nghiép ciing d6i mit
véi van dé tai chinh d€ c6 thé chuyén ddi sang
logistics xanh. Thuc t& cho thdy, d€ phat trién
logistics xanh & budc dau, cAn diu tu thém chi phi
t6i uu hoa cic hoat ddng van tai, kho bii va diéu dé
s& khi&n 1gi nhuan doanh nghiép s& bi gidm trong
ngin han.

Thit ba vé co s ha tang: Mot trong nhitng khé
khin ti€p theo chinh 14 vin dé vé co s& ha ting. Tai
Viét Nam, van tdi hang héa con dang phu thudc 16n
vao van tadi dudng bd khi lugng hang hda van
chuyén bing dudng bo rat 16n, chi€ém trén 70%
tong luong van tai hang héa (Lan Vii, 2022). Piéu
nay gdy ra tinh trang un tic khi xuit khau, nhap
kh4u qua céc ctta khdu dudng bo, chit lugng.

Hon nita, ha ting vin tai dudng bd tai Viét
Nam gan day tuy c6 phat trién vé dudng cao toc
nhung van chua theo kip vdi yéu cau phat trién
logistics xanh. Hién nay, dudng bd chua thé hién
tinh déng bd, gin k&t 1am &nh hudng d&n cic
phuong tién ciing nhu chit lugng van chuyén va
dnh hudng dén hoat dong xanh héa dong van tai
dudng bo.

D3&i véi dudng thiiy, hé thdng van tai dudng thity
cling chua theo kip tdc do phat trién hang héa, din
dén tinh trang Un tic giao thdng tai cdc cang, dién
tich kho bai khong du dap dng su gia ting cia hang
hang héa dan t6i tdc do luu thong hang héa tai cdng
cham. Tt cd nhitng y&u t6 nay da lam ting lugng
carbon thdi ra mdi trudng, diy chi phi logistics ting
1én, tir d6 lam ting gid thanh va gidm tinh canh
tranh clia hang héa xuit khdu Viét Nam trén thi
trudng qudc té.

D6 1a chua ké, chit lugng hé thong kho bii tai
Viét Nam dang d6i mit vdi tinh trang xudng cap do
viéc xay dung nhitng kho bai ndy da dién ra tir lau
nhung khong dugc bao dudng va stra chira kip thai.
Hon nita, quy dat clia mot s6 dia phuong han hep,
von diu tur ctia doanh nghiép khong dd 16n, nén chi
mot s0 it cdc doanh nghiép xay dung dudc kho bai
sdn sang d4p ng dudc nhu cAu Iuu kho, bén bii va
van chuyén hang héa.

S& lugng kho bai han ché& gin céc tuyén dudng
giao thong, sin bay va cing bién chinh, giy ra
nhiéu khé khiin trong viéc thu thip hiang héa truée
khi van chuyén d&n ngudi tiéu ding cudi cing.
Diéu nay khong chi giy t6n kém chi phi ma con
kéo dai thdi gian van chuyén, ting lugng khi thai ra
moi trudng va dnh hudng truc ti€p dén chién lugc
xanh hda trong linh vuc logistics.
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5. Khuyén nghi céc giai phap thic ddy hoat
dong logistics xanh tai Viét Nam

P& nang cao hiéu qua hoat dong logistics xanh &
Viét Nam, nhém tic gid dua ra mot s6 dé xuit sau:

5.1. Vé phia co quan quadn ly

Diéu kién quan trong dé€ Chinh pht thanh cong
trong viéc ddy manh hoat dong logistics xanh la
nhanh chéng hoan thién khung phap ly dong bo, c6
quy dinh rd rang vé trach nhiém va gi6i han quan 1y
gilra cdc cd quan nha nudc trong viéc quan 1y hoat
dong logistics, tao c¢d sG thuidn 1gi cho hoat dong
trong nganh.

Cu thé, Chinh phi cin stta d6i mot s6 quy dinh,
b6 sung vé dich vu logistics, tao cd s phap 1y thuin
Igi cho hoat dong logistics, stra ddi, ban hanh méi
cdc chinh sich, phdp luat diéu chinh dich vu
logistics, van tai da phuong thic, van tai xuyén
bién gidi, bao quat toan dién cac dich vu logistics,
ndi luat héa cdc cam két qudc t& vé logistics. Bén
canh d6, nghién cifu ban hanh quy dinh vé biing
cAp, ching chi dao tao bit budc cho ngudi diéu
khién phuong tién vé ti€t kiém niang lugng, xanh
héa mdi trudng, chinh sich quy dinh vé bao bi
xanh, rdc thai xanh ddi véi cdc doanh nghiép trong
linh vuc sdn xuit va kho bdi...

Mit khdc Chinh phii can xay dung chinh sdch
hd tr¢ phat trién dich vu logistics tai dia phuong
hiéu qud, phu hgp véi dic di€m kinh t&€ - xd hoi
clia tirng dia phuong, tao diéu kién cho doanh
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nghiép quy md nhd va vira thudn Igi trong viéc
ti€p cin cdc ngudn von trong va ngoai nudc, phat
trién thi trudng, dao tao, ti€p can thong tin. Ngoai
ra d€ duy tri kh ning canh tranh, cin bé tri ngan
sach hd trg nghién ctu, @ng dung, chuyén giao
cong nghé va ti€n bo k§ thuat cho phat trién dich
vu logistics xanh, hoan thién cd cidu ha ting
logistics xanh, ti€n hanh diu tu, ning cip, quy
hoach hé thdng kho bai phit hop.

5.2. Vé phia doanh nghiép

Doanh nghi&p cin ning cao nhin thic vé tAm
quan trong ctia hoat dong logistics xanh trong viéc
giam thiéu tic dong d&n moi trudng. Pdi vdi cic
doanh nghiép d3 quan tim diu tu phat trién
logistics xanh, thim chi da x4dc dinh muc ti€u phét
trién logistics xanh trong chién ludc clia doanh
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phuong tién van tdi bing xe chay dién thay thé din
dan xe xiing, can tdi uu héa kho bii bing st dung
cong nghé GPS quén ly thong tin va dinh vi trong
van tai, ting cudng phat trién cong nghé lanh trong
quén ly kho bdi nhim gidi quyét cac van dé k¥
thuat va thi€t bi lién quan d&én bdo quin nhiét, lanh
va tiét kiém ning luong cho hé thdng kho bai
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ABSTRACT:

This study examines the current state of green logistics practices in Vietnam and analyzes the
opportunities and challenges confronting enterprises in the logistics service sector. By
synthesizing relevant data and existing studies, the research provides an overview of the extent to
which green logistics has been adopted and the key barriers influencing its implementation. The
findings offer valuable insights into the dynamics of green logistics development in Vietnam and
contribute to the broader discourse on emission reduction and sustainable development within the
logistics industry.
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