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TOM TAT:

Bai viét trinh bay bdi cAnh moi trudng kinh doanh dang giao thoa gitta VUCA (Bién dong, BAt
dinh, Phitc tap, Md hd) va BANI (Mong manh, Lo 4u, Phi tuyén tinh va Khé hi€u), khién céc
doanh nghiép budc phai thay ddi, cdu tric lai mo hinh. Qua phan tich cho thiy, cdc nghién cifu gan

day dich chuyén tir cAp do S chiic sang cap dd c4 nhin - cAp do cin thay d6i nhanh dé thich nghi

khi t6 chifc thay ddi, dong thdi nhadn manh 3 tru cot cot 16i clia sy linh hoat céia nhan vién

(Employee Agility - EA) 1a tinh chii dong, kha ning thich tng va kha ning phuc hdi. Tir két qua

nghién cifu, tdc gia dé xuat cac chi€n Iugc quan tri nhur tdi thi€t k& cong viéc va xay dung vin héa

hoc tap d€ t8i uu héa ngudn nhan luc cho doanh nghiép Viét Nam.
Tu khéa: su linh hoat ctia nhan vién, EA, Employee Agility.

1.Dit van dé

Thé gidi dang thay ddi nhanh chéng, thuat ngit
VUCA (Bién dong, Bat dinh, Phic tap, Mo hd)
tirng dugc dung d€ mod td moi trudng kinh doanh.
Nhung tir sau dai dich Covid 19, khiing hodng khi
hau x4y ra ciing v6i sy biing nd cong nghé,..
khi&n chiing ta phdi d6i mit véi thuat ngit BANI
(Mong manh, Lo 4u, Phi tuy&n tinh vd Khé hiéu)
ra ddi bdi Jamais Cascio (2021) nhu sy bd sung
cho VUCA, phdn é4nh sy that th€ gidi dang phiic
tap hon so vdi trudc.

Khi VUCA chua qua, BANI da t6i, su giao thoa
nay da tao ra nhitng thach thic ddi v6i mdi trudng
kinh doanh, budc céc t§ chifc phai thay ddi lién tuc.
B6i cdnh nay khodng chi tao ra nhitng thich thitc
hién hitu 4nh hudng d€n doanh nghiép cin phai ciu
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tric lai md hinh cho phlit hgp ma con dit ra nhitng
ddi hdi cao hon cho ngudn nhan lyc - titng nhan
vién “t&€ bao” linh hoat clia doanh nghiép. Liic nay,
viéc thyc hién ding quy trinh 1a chua dd ma con
phdi c6é ndng luc linh hoat, thich Gng cao gitp duy
tri 161 thé canh tranh.

Céc nghién cttu han Iam tdp trung vao niang luc
linh hoat ctia t& chiic von dugc xem la y&u t& quan
trong giip doanh nghiép phét trién bén ving va
duy tri 1¢i th& canh tranh. Cu thé, nghién citu ciia
Teece va cong su (2016) nhan manh vé “Ning luc
dong” trong d6 sy linh hoat 12 mot phan cda ning
lyc nay gitp doanh nghi€p thich nghi va dinh hinh
lai. Wageeh A.Nafei (2016) da phan tich tim quan
trong ctia sy linh hoat trong t3 chifc 12 mot yéu t&
then chot din d&n thanh cdng chién ludc trong moi
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trudng day bi€n dong, dong thdi khuyé&n nghi cic
nha quan Iy nén thic ddy lam viéc nhém va phan
cAp quyén Iyc d€ t5i vu héa kha ning phan ting
tru6c nhitng thay ddi cia thi trudng.

Trong khi d6, Abe Harraf, Issaac Wanasika,
Kaylynn Tate va Kaitlyn Talbott (2015), cac tic gid
nhan manh sy linh hoat khéng c6 dinh ma 1a mot
qué trinh lién tuc “di&n ra” @€ trd nén linh hoat va
dat dugc thanh cong.

Tuy nhién, mot t§ chic linh hoat cin cé tirng
nhan vién linh hoat. Nhan thdy tAim quan trong nay,
cdc nghién cifu gin day bit ddu dich chuyén tir cap
d6 ning lyc linh hoat cdia t8 chifc sang cAp do ning
Iyc linh hoat ctia nhan vién. Cu thé, Cai va cong su
(2018) da nhan manh vai trd st dung clia mang xa
hdi doanh nghiép trong viéc hd trg cai thién su linh
hoat ctia nhan vién thong qua cd ché trung gian la
diéukién tAm1y.

Nghién cdu cta Pitafi va cong su (2020) da chi
ra nang lyc linh hoat khong tu nhién sinh ra ma chiu
tic dong bdi sy thanh thao cong nghé (T
proficiency) va chuyén mon cong viéc. Salmen va
Festing (2022) nghién ctru da xay dung mot cong
trinh tdng quan hé théng dit nén méng cho viéc
chuén héa cdc dinh nghia v khung nghién ctu vé
su linh hoat ctia nhan vién.

Gan day v6i nghién cttu clia Khan, Soomro va
Pitafi (2025) khing dinh thém vai trd cda tri tué
nhan tao Al trong viéc thic ddy chia sé tri thic va
su gén két.

Céc nghién citu gn diy vé ning lyc linh hoat
clia nhan vién-Employee Agility di dugc kiém
dinh tim quan trong tai cdc nudc phat trién va gan
day lan sang cdc nudc chau A - chi y&u tai Trung
Qudc, nhung tai Viét Nam khdi niém nay hoan toan
mdi mé va chua c6 nhiéu khai thac sdu rong.

Thdi gian qua, cdc doanh nghi¢p Viét Nam vira
phdi d6i mit véi moi kinh doanh giao thoa giita
VUCA va BANI trong 4p luc nhanh chéng thuc
hién chuyén ddi s6 ctia Chinh pht dé ra. Do d6, can
lam rd ndi ham cda khéi niém ndng lyc linh hoat
ctia nhan vién, thdo luan chi ti€t tim quan trong ctia
ning luc nay doi v6i doanh nghiép.

Bén canh d6, xem xét kha niang dng dung va
dé xuat quy trinh xay dung ning luc linh hoat cho
nhan vién trong cic doanh nghiép Viét Nam; ddng

thdi nhian dién rd nhitng thuin 1gi, thach thic va
rao cén trong qué trinh xay dung ning lyc nay cho
nhan vién.

2. Lich s phat trién ctia khai niém sy linh
hoat ctia nhan vién

Su linh hoat ctia nhan vién dugc xem nhu mot
khéi niém/dinh nghia then chdt, thé hién kha ning
thich ttng & mifc dd c4 nhan trudc nhitng bi€n dong
clia mdi trudng. Trén thé giGi, su linh hoat clia nhan
vién 12 mot khdi niém quan trong, xuit hién va
dugc nghién citu trong mot thdi gian dai. Tuy nhién
tai Viét Nam, d&€n nay khdi niém nay con it (chua)
dugc hiéu ding, su linh hoat ctia nhan vién thudng
dugc thu hep va hi€u 12 sy linh hoat vé gid gidc, dia
diém lam viéc, c6 khi con bi nhdm 1an véi kha ning
lam viéc theo phuong phap Agile thudng dudgc ap
dung trong quén 1y dy dn thudc nganh cong nghé
thong tin.

Vi th€, su linh hoat clia nhin vién chua dudc
cong nhan 12 mot trong cic k§ ning quan trong vé
hanh vi, nhim thich nghi v6i moi trudng lam viéc
trong bdi cidnh chuyén ddi s6 va tic dong ciia Al
dang dién ra manh mé tai doanh nghiép.

Trong khi dé, trén thuc t€ tir cac tai liéu nghién
cttu cho thay su linh hoat clia nhan vién da trdi qua
mot qué trinh phat trinh lich s phét trién dai hoi,
khdi niém sy linh hoat ctia nhan vién khong phai la
mot “tir ngit/ khdi niém” mdi, tdng quan tir cac tai
liéu ghi nhan dugc cho thay c6 hon 49 dinh nghia vé
st linh hoat ctia nhan vién dugc “nghién ctu/ dé
Xudt” tir cac khia canh khic nhau. Sy da dang vé
dinh nghia phan 4nh sy thi€u thng nhit khdi niém
st linh hoat clia nhan vién, xuat phdt tir viéc cdc
nha nghién cttu ti€p can sy linh hoat ctia nhan vién
& nhiéu cip do va géc do khac nhau, cu thé: tir cap
dd c4 nhan, d6i nhém dé&n t5 chiic, & nhitng khia
canh dic diém c4 nhan, hanh vi, ning luc.

XuAt phét tir sy thi€u thong nhat vé mit dinh
nghia din d&€n khdng thdng nhit trong qua trinh xay
dung céc thang do sy linh hoat clia nhan vién. Pén
nay c6 17 thang do dudc phat trién d€ danh gid vé
si linh hoat clia nhan vién, dong thdi viéc sit dung
nhiéu thang do kh4c nhau di tao kh6 khin cho qua
trinh so sdnh va tdng hgp két qua nghién ctu ghi
nhin dugc cta su linh hoat ctia nhan vién.

Mic du, da dang & nhiéu géc do nghién citu va
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khdi niém nhung phin 16n c4c nghién cttu déu cé
g6c¢ nhin thdng nhat, sy linh hoat clia nhan vién la
mot dang niang lyc dong cta cd nhén tdi 14p lai
ning lyc von ¢ clia ban than d€ dap tng véi moi
trudng, dudc ciu thanh tir 3 y&u t8 chinh d6 Ila:
Tinh chd dong (proactivity) dé cip d&n sy chi
doéng cia nhin vién trong viéc thuc hién cdc hoat
dong c6 tdc dong tich cuc dé€n moi trudng dang
thay ddi; Kh3 ning thich tng (adaptability) lién
quan dén viéc thay d6i hodc diéu chinh ban than
hoic hanh vi ciia mot ngudi dé phii hgp hon véi
moi trudng mdi va Kha ning phuc hdi (resilience)
mo ta khd ning hoat ddng hiéu qua dudi dp lyc hay
sttc bén vé tim 1y (Alavi va cdng su, 2014; Liu, Li,
Cai, va Huang 2015).

Vi tinh hinh moi trudng lam viéc c¢6 sy phat
tri€n va tic dong manh mé ctia Tri tué nhan tao Al
nhu hién nay thi kha ning phuc hdi cuc ky quan
trong d6i v6i ngudi lao dong vé mit tim 1y va nhan
thifc tao cAn bing trong viéc ti€p nhan ngudn cdng
viéc mdi.

3. Ly thuyé&t giai thich sy linh hoat ctia nhan
vién

D& gidi thich cd ché hinh thanh va tic dong ciia
st linh hoat ctia nhin vién, cdc nghién citu dang
dya trén 3 khudn khd ly thuyét vitng chic vé Ly
thuy€t ning lyc dong (Dynamic Capability Theory)
tap trung vio kha ning clia mot t8 chic trong viéc
chd dong thich tng, d8i mdi va tdi cau hinh co s&
ngudn lyc clia minh d€ dat dudc 1gi thé canh tranh
bén vitng trong moi trudng bi€n dong (Teece,
Pisano va Shuen, 1997), thudng 4p dung § cﬁfp o 8
chitc/ doanh nghiép trong viéc tich hgp, xay dung

va tdi cau tric cdc ngudn lyc tir bén trong t& chic
d€ ting pho vdi bi€n dong bén ngoai.

Ly thuyé&t nhu ciu - ngudn lyc cong viéc
(JD-R Theory) (Demerouti va cdng su, 2001),
luin di€m cd ban ctia JD-R gdm 2 y&u t& chinh:
khi yéu ciu cong viéc va ngudn lyc cong viéc c6
su cAn bing, nhian vién dugc cung cip dli ngudn
Iyc thi ho s& c6 ning lugng d€ thich nghi khi c6
cdc yéu cAu phdt sinh.

Ly thuyét thi€t k& cong viec (Work Design
Theory) 1am 1 céch c4 nhan t8 chic sip x&p cic
nhiém vy, trich nhiém va mdi quan hé trong cong
viéc sao cho linh hoat véi sy thay d6i ciia t6 chic.

31y thuy&t nay két hgp tao thanh mot k&t cau hd
trg nhau cu thé khi Thi€t k& cong viéc phii hop tao
ra cdc ngudn luc phit hdp, gitp nhan vién giit dugc
trang thdi t6t &€ van hanh cdc ning luc dong, két
quaé tao ra 1a nang lyc linh hoat cia nhan vién trude
bi&n dong.

4. Pinh nghia vé sy linh hoat ctia nhan vién

Dii 12 chii dé thu hiit gi6i nghién ctu nhung cdc
nghién citu dang thi€u sy théng nhat trong céc dinh
nghia: R rang viéc ton tai da dang 49 dinh nghia
khidc nhau d3 din d&€n midc dd triru tugng khong
ddng déu, didu nay da lam phan tdn sy tip trung
clia gi6i nghién cttu, ddng thdi chua ¢6 phan tich o
giita cdc khdi niém cot 161, gdy ra nham 1an gifta
“nang lyc: ability khd nidng bén trong con ngudi -
behavior: hanh vi kha ning biéu thi qua hanh dong-
process: quy trinh cdch thitc van hanh”. Pay cling
12 khodng trong cAn 1am .

Tdng hop chi tiét 49 dinh nghia va khai niém vé
EA dugc thé hién tai Bang 1.

BAng 1. Tém lugc cdc mé 14 chi tiét vé dinh nghia, khai niém EA

STT | Tacgia&Nam | B&icanh/Déitugng

Binh nghia/Khai niém cét I6i

Co sd ly thuyét

Quanlycépcao/

Mét tap hop cac ky nang cu thé: Phan ting nhanh véi
nhu ciu khach hang/thy trudng; Toc do phét trién ky

1 (Bzrgg 1‘;’" CONGSU. | Nghign ciukham | nang mai; D méi ky nang quan Ij/cong nghé thong Kh‘gf]’ r%”‘-’c
pha tin; Hop tac lién chiic nang; D& dang chuyén déi du
an; Trao quyén ra quyét dinh déc lap.
Cbéng nhan linh hoat ¢6 thé dugc phan b8 dong
van Oyenva Hé thdng lam viéc (fiyngrjllcall}/ aIIocaFe(.j? cho C ac nhiém vunhoaf: tranr,n Khéng dugc
2 R N lam viéc khac nhau; gié tri cua ho phu thudc vao sé >~
cong su. (2001) | congtac chird

lugng k¥ nang ho s hitu hon la tdc do thuc hién mot
nhiém vu cu thé.

130 S6 2/2026



QUAN TRI - QUAN LY

STT | Tacgida&Nam | B&icanh/Déituong Binh nghia / Khéi niém cot Gi Co s6 ly thuyét
Bao gém viéc st dung lao dong du phong/tam thdi, gio
lam viéc linh hoat, dao tao nhan vién, chiéu rong/sau
3 Hopp va Oyen Danh gia lyc lugng cuia ki nang. Dac biét nhan manh dao tao chéo Khong dugc
(2004) lao dong (cross-training) gidip cdng nhan trg thanh chird
nang luc linh hoat, c6 thé chuyén déi dong dén nai can
thiét.
A Viéc dao tao chéo lam tang su linh hoat clia luc lugng .
4 izrc(jggo\;a) cong San xuét/Van hanh | lao dong. Trong dao tao chéo toan dién, moi cong Kh(:;? l%UOC
o nhan déu co thé thuc hién moi loai nhiém vu.
. o Kha nang clia nhan vién cong ty dugc giao cho nhiéu .
5 Sumukadas va Suﬂtharrj giacua loai nhiém vu da dang hon (thdng qua su tham gia Khonq dﬂuqo
Sawhney (2004) | nhanvién cdia nhan vién) chird
. C s (1) Kh& nang phan ting véi cac thay déi theo cach .
6 j:::;sk?z\é%s) (Lsuaclgff';?c?)” haNg | yich hop va ding lic. (2) Kha néing khai thac céc th;r;]? r%”‘-’c
thay d6i va tan dung ching nhu nhiing co hoi.
ravani va Luc lugng lao ddng dudc dao tao chéo; cu thé [a mot
7 | Krishnamurth Mbi trudng stia chiia | nhém slia chlia ma cac thanh vién co cac bd ki nang Khong dugc
(2007) Y| &baotr stta chiia khac nhau (dugc goi la thg stia chiia dugc chird
dao tao chéo mét phan).
Nang luc lanh dao linh hoat gém: Linh hoat béi canh
. . (quét moi trudng, du doan), Linh hoat cac bén lién .
8 jg?:rr::(zoom) Lanh dao (Leaders) | quan (hiéu va lién két cac quan diém), Linh hoat sang Kh?;? r%uoc
P tao (bi&n vain d& mai thanh két qua), va Linh hoat tu
lanh dao (tu nhan thiic va phat trién).
Buoc nhom thanh 3 khia canh: Suchi dong (khsi | nung “Hanhvi
) . e A N thich Ung tai nci
Sherehiy va Doanh nghiép noi xuong hoat dong 0 tac dong tich CUC)L Khanang lam viéc"
9 N ; thich (ing (thay déi ban than/hanh vi d& phu hgp moi i
cdng su. (2007) | chung . s o i ) (Adaptable
trudng mdi), va Sy kién cuong (hoat dong hiéu qua behaviors at
dudi ap luc/khi chién lugc that bai).
work)
Tuong tu nhu trén, bao gom 3 khia canh chinh: Su Khung "Hanh vi
. Luclugng lao dong | chl dong (Proactivity), Kha nang thich ing L I
10 | Sherehiy (2008) chung (Adaptivity), va Su kién cudng (Resilience) trong moi thl(:lgninﬁéti,l,ndl
trudng thay déi. '
Qinva o <. .. | Khanang cla ngudilao dong trong viéc phan ting .
11 | Nembhard Eleé% l;'ﬁ?éihue(:h tan mot cach chién lugc trude su khdng chac chan Kh(z;? r%uoc
(2010) g (uncertainty).
Su linh hoat clia ngudi quan Iy du an dugc hinh thanh
12 Hahn va cong Quéanly dyan bang cach két hop (bundling) cac ky nang va kién Khong dugc
su. (2012) (Project Manager) thic khac nhau thu dugc tu kinh nghiém, giao duc va chird

dao tao.
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STT | Tacgia&Nam | Bicanh/D6itugng Binh nghta/ Khai niém cot I6i Co s6 ly thuyét
Kha nang thich nghi véi béi canh cudc séng ludn thay
13 Pipe vacong su. | Chamsac stickhde | ddiva phuc hdinhanh chéng tir cac tac nhan gay Khéng dugc
(2012) (Healthcare) céng thang va nguy ¢ tiém &n trong nhiéu tinh huéng chird
khac nhau.
Ngudi linh hoat c6 2 thai do (dao tao chéo va linh
Alavi va Wahab o hoat) va 2 hanh vi quan trong: (1) Phén (ing va thich Khéng dudc
141 2013) Tongquan/SMES | 1\ 6ithay d8i kip thai/phit hop; (2) C6 kha ning tan chird
dung thay déi thanh Igi ich cho cang ty.
M6t tai nang ¢ t8 chic va nang dong, ¢ thé cung
c8p ky nang/kién thiic dung IGc. Cac thudc tinh bao Khéna dude
15 | Muduli (2013) Téng quanvanhoc | gdm: Thich Ung, Linh hoat (thay déi chién lugc/nhiém ch? S i
vu), Phat trién (thai do tich cuc véi viéc hoc), Téc do,
va Hop téc.
(1) Luc lugng lao dong co6 thé phan (ing va thich nghi
16 Alavi va cong su. San xut vGi sy thay déi nhanh chong va pht hop. (2) Co kha Khong dugc
(2014) nang tan dung céc thay ddi d& mang lai lgi ich cho chird
cong ty.
Sherehiy va | Nhom thanh 3khia canh: Stichu dong (Khoixueng |y o wann vi
. Doanh nghiép san cac hoat dong tich cuc), Kha nang thich tng (stia doi P -
17 | Karwowski 2 e ; I . R thich Ung tai nai
xuat nho hanh vi dé phu hgp), va Su kién cudng (hoat dong L
(2014) o T e s lam viéc
hiéu qua dudi ap luc).
Sohrabi va cong Cczng tY cong nghe Kh? nang cua mot tg Chu? (trlong’qga nhan lu,cf) de~ Khong dugc
18 su. (2014) thong tin (Case phan ting nhanh chéng va déi phé linh hoat véi nhiing chird
o study) thay déi méi trucng bén trong va bén ngoai bat ngg.
Céac nguyén tic clia 1anh dao linh hoat: kha nang noi
19 Parkervacong | Lanhdao & Nhomty | tai dé déi pho voi thay ddi, coi t chiic la hé théng long | Khéng dugc
su. (2015) t6 chiic (fluid), gidi quyét van dé theo hudng nhan van, dua chird
vao cac nhém tu t6 chiic, va quan Iy theo két qua.
Qinva Tao ra nang luc cho ngudi lao déng dé dap (ing cac Khéna ducc
20 | Nembhard Quén ly van hanh thach thuc t6 chic lau dai va khéng 6n dinh (non- g o
. chird
(2015) stationary).
G (1) Co kha nang phan ting va thich nghi véi cac thay .
21 | Alavi(2016) 5’:?22 E‘g&'gz)"”a d6i mot cach thich hop va kip thoi. (2) C6 kha nang th;?ﬁ r%”‘-"’
tan dung céc thay déi va bién ching thanh li ich.
) . Kha nang clia nhan vién phan (ing va bat kip cac thay .
22 A! kasasbeh va E-HRM & Hiéu suét | déibatngd clia méi trudng bén trong va bén ngoai Khong c{uqo
cdng su. (2016) s » chird
mét cach kip thai.
Ky nang chu dong tao ra co hdi hoac vugt qua trd ngai
Braun va cong o0 | bang cach suy nght lai cac cach ti€p can dién hinh; Khéng dugc
23 su. (2017) Thay doito chdic giam sat mai trudng dé du doan thay déi va phan (ing chird

kip thai.
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STT | Tacgia&Nam | B6icanh/DG6itugng Dinh nghia/Khai niém cot I6i Cd sd ly thuyét
Khé n&ng phan (ing va thich nghi véi thay déi nhanh
24 Caivacongsy. | Mangxahoidoanh | chéng, tan dung thay déi. Bao gébm 3 khia canh: chil Khéng dugc
(2018) nghiép déng, thich ing va kién cudng. Nhan vién thodi mai véi chird
y tudng va cdng nghé mai théng qua hoc tap lién tuc.
Kha nang phan ting nhanh chong va pht hop
o5 Pitafi va cdng su. | Xung dot noilam véi nhiing thay déi bat ngd va tan dung ching nhu co Khéng dugc
(2018) viéc hoi. Bao gém 3 khia canh: chli dong, thich ting va chird
kién cudng.
Téc db phan (ing véi nhu cau thay déi clia khach Dua trén mo
26 Abdelhamidva | Méitrudng VUCA hang/thi trudng (tri tué luc lugng lao dong) va viéc ti€p | hinh Workforce
Sposato (2019) | (Dubai) thu céc k¥ nang/kién thiic méi (nang Iuc) la nhiing y&u | Agility clia Breu
t6 quyét dinh manh mé nhét. etal. (2001)
27 Bouguerrava Céaccongty daquéc | Nhan vién phan ting nhanh hon véi nhu ciu clia Khéng dugc
cong su. (2019) | gia (MNEs) khach hang va do d6 tré nén linh hoat hon. chird
Lanh dao linh hoat ¢6 tu duy phét trién (growth
08 Bushuyeva va Lanh dao du &n ddi mindset), gilt ven toan ca nhan, ho trg nhom, tao Khong dugc chi
cdng su. (2019) | mdi mang ludi xa hoi, lam gucng, tao méi trudng lam viéc ro
h&'trg va an toan dé th(i nghiém, giai quyét xung dot.
G6m 2 khia canh: (a) hanh vi thich (ing (phén Uing véi
Doeze thay déi dang dién ra) va (b) hanh vi chl dong (tao ra
Jager#ivan Viiet | Phéttrién nhan vién ydordang cienra) va tb) hanh vi chu dong {1z Khong dudc chi
29 o . cd hdi méi). Gom 7 céu tric: kién cudng, lam viéc -
va cong sul. (Portfolio) . P R W an ro
nhom, d6i phoé thay ddi, quyét doan, ham hoc hoi, doc
(2019) . A
lap, can dam.
Frinova Luc lugng ban hang Kﬁa nang clua’IL,Ic Iuon%l a.? dong '?harl ung thon'g qua Khong dugc chi
30 Desiderio (2019) | (Sales) viéc thuic thi cac thay dai lién tuc cua td chic; thich "
nghi véi cach kinh doanh méi.
Khung Lanh dao Linh hoat v6i 4 khia canh: Linh hoat
~ . b&i canh (quét moi trudng/du doan), Linh hoat cac . ,
31 | Joiner (2019) tzzg:rzﬂi(/;g"e bén lién quan (dt minh vao vi tri ngudi khac), Linh KhO”Qr%”QC chi
P hoat sang tao (giai quyét van d& mdi la), va Linh hoat
tu 1anh dao (tu phat trién/phan héi).
- Kha nang 1anh dao hiéu qua trong thai ky thay déi . ,
32 Muafi va Uyun Lanh dao nhanh chong, khéng chéc chan va phtc tap, doi hoi Khong qUQC chi
(2019) LA e ro
xem xét nhiéu quan diém va uu tién.
Nang luc clia nhan vién dé thich nghi, phat trién, cung
133 Patil va Suresh DU an loT cép cac gidi phap sang tao, quay vong nhanh vathé | Khong dugc chi
(2019) ' hién d0 k¥ nang trong bt ky giai doan nao clia du an ro
khi can thiét.
Tap trung vao nang Iuc ca nhan dé phan (ing va thich
34 Pitafi va cdng su. | Mang xa hoi & An nghi nhanh chéng véi nhiing thay déi méi trudng bat | Khéng dugc chi
(2019) toan tam ly ngd va mang lai Igi ich cho t6 chic théng qua nhiing ro

thay di do.

$6 2/2026 133




TAP CHi CONG THUGNG

STT | Tacgid&Nam | Baicanh/Daitugng Binh nghia / Khai niém cot I6i Co s6 ly thuyét
"Luc lugng lao dong vui tuai” (Playful/Agile workforce)
35 Sachinvacong | Kién tric lyc lugng la mét kién tric dya trén cdng viéc sang tao doc déo, Khéng dugc
sy. (2019) lao déng tich hop viéc thuc hién cong viéc véi viéc tiép can cac chird
ky ndng hoac chuyén gia bén trong hoac bén ngoai.
Thé hién céc hanh vi linh hoat va phan ting mét cach
36 Snyder va Diéu dudng/Cham chli ddng, thich ling va kién cudng trudc su thay déi. Khéng dudc
Brewer (2019) soc cap tinh La nhom cong nhan nang déng cung cép ddng ky chird
nang dung luc.
Ngudi quan ly/lanh dao Ia hinh mau, céi mé véi
Quan ly/Lanh dao d6i méi, chia sé nhiém vu, linh hoat, 1ap k& hoach, Khong dudc
37| Akkaya (2020) san xuét theo doi thi trudng, cung cp su an toan tam Iy va chird
trao quyén.
Baran va . Nang Iuc clia mdt ngudi dé cdm nhan (sense) va Khong dugc
38 | Woznyj (2020) | QuantyVUCA phan (ing nhanh chéng véi su thay di. chird
Cam nhan (Sensing - nhay bén th triidng), Tan dung
Boojihawon va ~ x| (Leveraging - kha nang ti€p can/quyét doan), va Su Khong dugc
39 cdng su. (2020) Chiénluoc phan phoi thich hgp (Appropriability - nhanh nhay/linh hoat chird
trong nam bt gia try).
Lanh dao linh hoat cé thé hudng d&n va anh hudng
40 Fachrunnisava | Lanh dao & Doanh lién tuc dén hanh vi ca nhom dé cung cap gia tri Khong dugc
cdng su. (2020) | nhan (SMEs) cho khach hang bang nhiéu ky nang, su linh hoat va chird
toc do.
Ngudi c6 thé phan (ing véi th trudng héh loan; can 1a
Ghosh va cong i . . mét ngudi hoc linh hoat (agile learner) - cé thai d6 Khéng dugc
41 su. (2020) E-leaming /Van hoa khang dinh véi viéc hoc, tu duy sang tao va sén sang chird
nhan trach nhiém méi.
Cac tai nang linh hoat la nhiing ngudi dat thanh tich
42 Harsch va Tainang (Talents)/ | cao, dong vai trd nhan rong, déi mdi, di dong, huéng téi |  Khéng dudc
Festing (2020) | Dinhtinh khach hang, kién cudng, thich (ing, c6 kha nang hoc chird
hoi cao va dat cu hoi vé cac thuc tién thong thudng.
Miceldiiva | Sutomo&Phong | Knanangcuanhanviénphantng vathichnghivoi |y oo g6
43 cong'su. (2020) | cach nhén thilc nhiing thay ddi tai noi lam viéc theo cach ho va cong chird
ong s i ty ¢6 thé hudng lgi tt chiing.
Pereira va cong _— Su linh hoat clia Iuic ugng lao dong 1a sy chd déng, Khéng dugc
41 s (2020) Taichinh/IT/BPO |\ 12 ang thich ting va sy kién cudng. chiro
Reitz et al. Lanhdao/Chanh | Knanang thich ing visisthay ddicua cacnhalanh |y o0 g6
45 A dao (dugc xem la mét phan trong hd so nang luic cua Y -
(2020) niém A chird
nhan vién).
6 | SOV | g seiani | g thay didbinget macon i dungnngray | <0906
sy. (2020) y 9 thay oI eingt AN AUNgINENGTaY 1 cnir

déi do.
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STT | Tacgida&Nam | B6icanh/Daitugng Binh nghta/Khai niém cét I6i Co sd ly thuyét
XUy su khong chac chan va phic tap, thuc hién
47 Varshney va Doanhnghiépnhd | quyén tu cht khi phan ting véi cac sy kién khong Khoéng dugc
Varshney (2020) | (AnDd) ludng trudc. Nhan manh vao su kién cuong chird
(resilience) d& duy tri sy diém tinh.
Wei va cong su. N A A K,h @ nar’19 phan L{ng va th.mh nhi Ydl th?y dgl m?t Khong dugc
48 (2020) Truyénthdng xa hdi | cach thich hgp va kip thai, cho phép nhén vién tan chirs
dung thay déi thanh co hdi phat trién.
L M6t déi ngii doanh nhan phai dd linh hoat dé thuc .
49 Xing va cong su. Nhom doanh nhan hién cac slia chiia ho&c diéu chinh nhanh chong véi Khong quoc
(2020) o s el a e chird
cam giac ve thai diém thich hgp.

Viét Nam hién dang trong ti€n trinh chuyén ddi
s0 ing dung tri tué nhan tao Al trong doanh nghiép,
khdi niém su linh hoat ctia nhin vién do Cai va
cong sy (2018) phat trién véi Khd ning phin ting
va thich nghi véi thay d6i nhanh chéng, tin dung
thay ddi, bao gdm 3 khia canh: chii dong, thich ting
va kién cudng. Nhan vién thodi mai v4i ¥ tuGng va
cong nghé mdi thong qua hoc tap lién tuc phu hgp;
chi dong thich tng v6i cdc cong nghé méi bing
céch tu dao tao ban than (chli dong, thich tng) dén
viéc chiu dudc cdc dp Iyc mdi do tri tu€ nhan tao Al
tdc dong (phuc hoi) bdi kha ning tv dong hda clia
Al s& thay thé& nhiéu vai trd cong viéc thudng dugc
thuc hién bdi con ngudi. Do dé, dé ton tai, doanh
nghiép khong nhitng chi Gng dung cong nghé, ma
con c6 mot doi ngii lao dong vira am hiéu nghiép vu
vira ddp tng kip thdi ki€n thic cong nghé dé van
hanh, va trién khai chién lugc Al toan dién.

5. Thang do luong sy linh hoat ctia nhan vién

Tdng hop cac nghién citu nhan thdy hién c6 d&n
17 thang do khic nhau di dugc cong bd, bao gom
11 thang do méi va 6 thang do dudc diéu chinh tir
cdc nghién citu trude d6 nhung da s6 céc thang do
van chua dugc ki€m nghiém toan dién & cic moi
trudng xa hoi khac nhau. Cic thang do phit trién tir
nghién cttu trong mdi trudng cii/ truyén thdng chua
dugc kiém nghiém tai moi trudng méi, c6 tic dong
ctia cong nghé. Do d6 s€ khong phidn dnh chinh xédc
nhitng gi dang xay ra khi ngay nay cic t8 chic 4p
dung 6 atcdc Tri tué nhan tao AL

Nhu vy, ton tai khodng trong thang do phan
anh ndng lyc linh hoat ciia nhdn vién trong moi
trudng s6, nhat 1 trong ky nguyén biing nd Al

Téng hop chi ti€t vé 17 thang do bao gdm thang
do méi va cdc thang do dugc diéu chinh lai thé hién
tai Bang 2.

Bdng 2. Mé td céc thang do

STT Tacgia Noi dung, béi canh & Kich thudc thang do Qua trinh phét trién
nghién ciu (Dimensions/Context) & Kiém dinh thang do

A | CAC THANG PO MOI (NEWLY DEVELOPED SCALES)

10 chi so: Tri tué, Nang Iuc, Hop tac, Van

Khéng tuan theo quy trinh phat trién thang do chuén

(ing tai nai lam viéc".

1 SBGeEJZ‘(’)%%?”g héa, H thdng thang tin. B&i canh: Nghién | (Hinkin, 1998) do Ia thiét k& kham phé. St dung phan
o ctiu kham pha, méau la quan Iy cp cao. tich thanh phan chinh (PCA) trén mau N=515.
39 hoac 43 muc thudc 3 khia canh: Su chli | Danh gia gia tri néi dung béi cac giang vién. Thuc hién
2 Sherehiy dong, Kha nang thich (ing, Su kién cudng. | 2 bai kiém tra trudc (pre-tests) nhd (N=21, N=8). Kiém
(2008) B6i canh: Dua trén khung "Hanh vithich | dinh mo hinh véi N=176. D4y la thang do dugc sl

dung/tham khao lai nhiéu nhét.
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STT Tacgia Nai dung, bdi canh & Kich thudc thang do Qua trinh phat trién
nghién clu (Dimensions/Context) & Kiém djnh thang do

A | CAC THANG BO MOl (NEWLY DEVELOPED SCALES)

3 Hahnvacong | 4 muc. B6i canh: Do ludng su linh hoat clia | Danh gia gia tri ndi dung bdi 5 chuyén gia quan ly du
su. (2012) Quan ly du &n (Project Manager). an. Khdng c6 thong tin vé cac budc kiém dinh khac.
Hoseinva | 2omucthuoc3khiacanh: Chudong, 1 opuy s ceo onan tich do tin cay ngi bo (Internal

| Yousefi(2012) [ch tng, Kien cuong. Bl canh:Dalien - ¢.cietency) voi Alpha = 0.8 trén méiu N=225

thang do clia Sherehiy (2008). ' :
Al-Faouri va 13 muc thudc 3 khia canh: Cht dong,
5 | conasu Thich ting, Kién cudng. B&i canh: Dua trén| Phan tich do tin cay va phan tich nhan t& trén mau
oNng SU. nhiéu ngudn Iy thuyét (Griffin & Hesketh, | N=430. Hé sG tai nhan t6 tii 0.619 dén 0.874.
(2014)
Pulakos...).
Suofivacgng | S0 Muckhong xacdinh. Cackhia canh:Tr o o) 46 tin cay (50.70) va phén tich nhén t6 (hau
6 su. (2014) tué, Su truong thanh, Kién tri, Sang tao, hét >0.70) trén méu N=258
” Phan ting nhanh, Linh hoat... ’ ’
Mooghaliva | 15 muc. Cac khia canh: Tri tué & Nhan Danh gia gia tri ni dung béi cac chuyén gia nhan su.

7 | codngsu. thiic, Cong trang, Hop tac, Van hoa, St Tinh toan do phu hgp mé hinh (Model fit) trén mau
(2016) dung hé thong thang tin. N=285.

7 muc. Cackhia canh: Thich Ung, Linh | o) e e 41 i dung béi chuyen gia. Mt bai kidm
. hoat, Phat trién, Hop tac, Téc d6, Nang , _ . A oA s am e A
8 | Muduli (2016) o e e 2 . tra trudc (N=40). Phan tich nhan t6 va do tin cay
lyc théng tin.B&i canh: Dua trén Breu (0.714)
etal. (2001). o
Braun vacodng| 5muc. B&i canh: Phat trién thang do dé h§’ Dayla nghlep cdu duy nhat c Taidal dien i
9 su. (2017) 16 thay d&i 18 chiic (representative sample). Hai bai kiém tra trudc (N=392
o othay ' & N=392). Thuic hién PCAva phan tich nhan t6 &n.
Goswamiva 5 khia canh (chi tiét khéng xac dinh). B&i | Nghién clu duy nhét tinh toan chi s6 AVE (>0.5) dé
10 Kumar (2018) canh: Cac doanh nghiép SME nganh 6t6 | kiém dinh gia tr| phan biét. Kiém dinh do pht hgp md
taiAn DO. hinh va do tin cay (N=225).
Fachrunnisa | 3hogc 4 muc. Chia se tréch nhiém, HIgu | oy 40 AVE (-0.708) va do tin cay (0.863) trén méu

11 | vacdngsu. qua nhan dién van dé, Hé théng thich ting. N=519
(2020) B6i canh: Duya trén Parker et al. (2015). '

Reitzvacong | |outhang do (Sub-scale). BOicanh:La 1 oy o v ohan chinh (PCA) va do tin cay néi bo

12 mét phan cua bang cau hoi nang luc lanh
su. (2020) o (0.95-0.97).

dao/chanh niém.

B | CAC THANG PO CO SAN/AP DUNG (EXISTING SCALES)

Sumukadas | 1 muc duy nhat. N6i dung: Phan anh ty 1& o . i , ,

13 | vaSawhney | nhan vién van hanh co kha nang thuc hién 5:‘1"25:3;3’ trinh phattrién thang do phc tap do chi
(2004) nhiéu loai nhiém vy (da ky nang). i '
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STT Tacgia N&i dung, béi canh & Kich thudc thang do Qua trinh phét trién
nghién ciu (Dimensions/Context) & Kiém dinh thang do
Sawhney va 5§ muc. B can.tj: DL,IQC st dung nguyen Khong co thong tin cy thé vé qua trinh phat trién trong
14 . ban trong 4 nghién cliu khac nhau vé hiéu | | .. . .
Piper (1999) ML bai tong quan nay.
suét nha may.
Joinerva Bai kiém tra hoan thanh cau (Sentence
15 | Josephs Completion Test). B&i canh: Phat trién I1anh| M&U khao sat N=384.
(2007a) dao linh hoat.

16 | Cubiks (2014)
Jager#tvan Vliet et al. (2019).

31 muyc. Hai khia canh: Thich tng va Kién
cuong.Boi canh: Bugc st dung bai Doeze

Kiém dinh do tin cay trén ma&u nho (N=32) véi két qua
Alpha 0.87/0.88.

Frinova 6 muc. B&i canh: Luc lugng ban hang linh
17 | Desiderio hoat. Thang do phét trién cho muc dich
(2019) thuong mai.

Mau kiém dinh d6 tin cay rat 16n (N=24,230). M&u
kiém dinh gia thuyét N=371. D tin cay 0.85.

Tac gid nhan thdy thang do ctia Sherehiy (2008)
vGi bdi cdnh: Dya trén khung "Hanh vi thich dng tai
ndi lam viéc", phit hgp vé6i boi cinh tuong dong clia
Viét Nam bdi mic du thang do dugc phat trién &
phuong Tay nhung da dugc ki€m ching rong rai &
cdc boi canh tuong dong nhu An Do, Iran va Trung
Qudc... déu 1a thi trudng mdi ndi tai chau A va c6
vin héa dic thi A dong. Pdng thdi, thang do
nghién cifu da da chiéu khdi niém sy linh hoat ctia
nhin vién & 3 khia canh: Sy chi dong, kha niang
thich ng va su kién cudng/ kha ning phuc hdi thay
vi xem diy nhu mdt ning luc don 1¢ ma nhan vién
cAn phai c6.

6. Cac tién to, yéu to tac dong dén sy linh
hoat ctia nhan vién

Tir cdc tai liéu tham khdo va co s& 1y thuyét, tic
gid xdc dinh mot s6 nhém yéu td tic dong quan
trong d&n EA cu thé nhu'sau:

Nhém lién quan dén dic diém cong vigc:

- Yéu cdu cong viéc (Job demands (challenge va
hindrance)): thach thitc va rao can thach thirc 1a cac
yéu cAu tir cdng viéc da tao ra cdc 4p lyc nhung nhg
d6 thic ddy su phat trién.

- Chii dong dieu chinh cdc céng viéc (Job
crafting): qua trinh nhan vién ty di€u chinh nhiém
vu cong viéc va nhan thic dugc ranh gidi cong viéc
vi khi nhan vién ty thi€t k& lai cong viéc clia minh
sao cho phlt hgp véi kha nang va ndng luc, s€ rén

luyén dugc kha ning phan @ng truc cdc thay doi
ctia cong viéc.

Nhém ndng lic s6:

- K¥ ndng hiéu biét AI (Al literacy): st dung va
tuong tdc hiéu qué véi cdc hé thong tri tué nhan tao
Al Trong bdi cinh s hién nay, hi€u bi€t vé Al
gilp nhan vién khdng ditng trudc ndi s¢ hdi vé cong
nghé, vudt qua sg hdi, tu tin trdi nghiém va th
nghiém nhitng cong nghé mdi, tdng linh hoat k¥
ning st dung cong nghé s6 trong viéc gidi quyét
van dé tir d6 gia ting linh hoat.

- Thuc hanh qudn tri nguén nhan sy (HRM
practices): 1a céc hoat ddong nham thu hiit, dao tao,
phét trién va giit chin nhin vién bing cic chinh
sdch phu hgp dua trén déng gép. Cac chinh sach
ndy phdi tao dugc diéu kién dé nhan vién c6 di
dong luc d€ thay ddi khi t6 chifc ¢6 yéu cau.

Nhém vin héa déi mai va phong cdch lanh dao

- Moi truong hoc tdp (Learning climate): mdi
trudng doanh nghiép c6 tinh thin hoc tip lién tuc
déng gép khong nhd vao ddng luc linh hoat cla
nhan vién. Mot moi trudng khuyén khich viéc dit
cau hdi, thit nghiém va chap nhan rii ro sé gidp
nhan vién dam thich Gng, d6i mdi sang tao va cip
nhat ki€n thic lién tuc ma khdng ngai viéc bi ddnh
gia, phan xét.

- Phong cdch lanh dao chuyén déi truyén cdam
hitng, 1anh dao s6 tap trung vao d6i mdi cong nghé,
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lanh dao (Al Leadership (transformational, digital,
Al leadership) tap trung vao tuong tdc hoat dong
giifa con ngudi va cdng nghé. Trong t3 chic linh
dao 1a ngudi din diu, khi linh dao ti€p nhin
chuyén ddi thé hién tw duy d6i méi, nhan vién cé xu
huéng sé di theo ngudi din dau.

7. Cac hau t& (Outcomes), két qua ddu cia sy
linh hoat ctia nhan vién

Dua trén cdc 1y thuyé&t va nghién cifu gin
day, tdc gid xdc dinh dugc két qua diu ra c6 thé
bao gom:

- Hanh vi lam viéc sdng tao (Innovative work
behavior (khai thac va khdm phd): nhan vién c6
kha ning cdi ti€n nhitng gi ¢6 sin dong thdi dé€ xuat
nhitng gidi phdp mdi nhim vira hoan thanh tot viéc
hién tai vira nhay bén véi nhitng y tuéng dot pha.

- Khd ning tich hgp ki€n thic (Knowledge
integration capability) nhin vién c¢6 kha niang tich
hdp, tdng hdp ki€n thiic mdi v6i kinh nghiém sin
c6 trong thdi gian dai d€ tao ra nhitng gid tri mdi
cho t& chic.

- Hiéu suat cong viéc (Performance) day 1a két
qua dudc ki€m dinh nhiéu nhét trong cic nghién
cttu vé& EA gitip ting hiéu qua cong viéc trong tit ci
cdc mdi trudng lam viéc khac nhau.

- Sy thanh cong ciia qué trinh chuyén ddi s6
(Digital transformation success): nhian vién c6 kha
ning linh hoat, tich hgp ki€n thifc méi vé cong
ngh¢, sé gidp qud trinh chuyén ddi s§ dién ra
nhanh chéng.

- Su hai long cta khdach hang (Customer
satisfaction): EA tdc dong dé&n sy hai long cia
khdach hang qua kha nang linh hoat dich vu, trai
nghiém clia khdch hang theo nhu ciu riéng clia
tirng doi tuong thay vi rap khudn theo nhitng quy
trinh, quy dinh ¢6 sin nhim tao ra nhitng trdi
nghiém lam hailong khach hang.

8. Kha ning dng dung cda su linh hoat cia
nhin vién Empoyee Agility trong doanh nghiép
Viét Nam

Thi trudng Viét Nam dang chdng ki€n nhitng
thay d8i nhanh chéng vé chuyén d6i s6 va ti€n bd
vugt bac trong cong nghé - dic biét la tri tué nhan
tao Al

Doanh nghiép khong chi dwa vao cdc quy trinh
c6 dinh, ma da xay dung cdc mo hinh kinh doanh
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bing cdch nhiing cdng nghé Al vao quy trinh cung
cip dich vu v6i muc tiéu ting trdi nghiém khich
hang, cit gidm chi phi van hanh thong qua viéc ty
dong héa cong viéc thudng nhit, dong thdi cdc
cong cu dugc hd trg bdi Al ¢ thé ra soat dit liéu
khdng 16 @& xac dinh cdc mau hinh va thong tin chi
ti€t nhanh chéng gitip doanh nghiép dua ra céc
quyét dinh kinh doanh hiéu qua hon.

bé lam dudc diéu nay, ciac doanh nghiép can
doi ngii lao dong linh hoat d€ tri€n khai quy trinh,
hé thdng mdi trong cdc nganh thuong mai dich vu
dang ng dung chuyén ddi so tich hgp AL Bai toin
ditra, doanh nghiép can lam gi d€ hiéu rd ban chat
su linh hoat, cdc thanh phin cd badn va cédch do
ludng chinh xdc sy linh hoat cia nhén vién. TU d6
dua ra cic dé xudt tng dung EA thuc t€ dén céc
nganh nghé trong diém dang chiu tic dong manh
mé cia Al hién nay nhu:

e Thuong mai dién tir.

e Logistics - Chudi cung ting.

e Du lich - dich vu.

e Sdn xuat thong minh (smart manufacturing).

DPong thdi, xdc dinh o viéc su linh hoat cla
nhan vién phat trién khong phai trong giai doan
nhat thdi ma 1a qud trinh dai hoi doi héi doanh
nghiép tap trung dé xuat dugc cdc gidi phdp thuc t&
gidi quyét dugc 3 muc tiéu chinh: tinh chi dong
proactive, khd ning thich (ng adaptability, kha
ning phuc hoi resilience.

Nhu vay, cin trién khai t6t cic ndi dung sau dé
c6 thé ting dung d€ phat trién sy linh hoat ctia nhan
vién bao gobm:

e Thi€t k& cong viéc (job redesign) phii hgp vdi
muc tiéu, nhiém vuy, trich nhiém nhim tao cd hoi
cho su tu chti va trdi nghiém cho phép (autonomy &
experimentation)

e Xiy dung modi trudng hoc tip (learning
climate), khuy&n khich nhan vién hoc tap cip nhat
kién thifc cong nghé, nang cao kha ning tu hoc va
tao moi trudng chia sé kié€n thic lanh manh giita
nhiing ngudi lao dong.

e Dao tao Al literacy: tao/ md cdc chudng trinh
dao tao ki€n thitc Al cho nhan vién d€ nim bit,
hi€u va @ng dung, s dung thanh thao trong qui
trinh 1am viéc. (f]’ng dung AI d& xdc dinh cic 15
héng k¥ ning gitip thi€t k& cac chuong trinh dao
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tao phit hop phét trién céc trai nghiém hoc tap c4
nhan hda).

e Khuy&n khich nhan vién tinh chinh lai cong
viéc ca nhan sao cho pht hgp véi tirng giai doan (job
crafting) clia nhiém vu dudc giao trong pham vi cho
phép sao cho phat huy dugc th€ manh c4 nhan

e Tuy nhién, khong chi mdi nhin vién thay ddi
ma bdn thidn ngudi quin 1y dp dung phong cédch
Linh dao hd tr¢ d6i mdi (innovation-oriented
leadership) cing din dit, dong hanh trong qua trinh
ti€p can...

Doanh nghiép cin mdt doi ngii nhan vién kinh
doanh @€ tri€n khai hé thng méi, nhit1a cic nganh
thuong mai dich vu tng dung chuyén ddi so tich
hop AL

9. K&t luan

Nhu viy, bai vi€t phin nio khdi quit vé
Employee Agility tif ngudn gdc khdi niém, khodng
tréng 1y thuyét va thyc tién @ng dung trong tinh
hinh chuyén d6i s6 tai Viét Nam, c¢6 thé rit ra dugc
mot sd két luan:

- Employee Agility 12 niang lyc cot 16i quyét
dinh mitc d6 thich nghi clia t& chifc trong ky nguyén
cong nghé phét trién ma Al dang hd trg, thay the
con ngudi § mot s§ budc van hanh. Nhu vay, khong

TAILIEU THAM KHAO:

con 1a k¥ ning bd trd ma ning luc linh hoat trd
thanh k§ niang sinh ton quan trong gitip con ngudi
tuong tac hiéu qua vdi AL

- Mic di, khdi niém EA phat trién tir 1au va do
hoan thién vé loat khai niém ciing nhu thang do
tuong ddi hoan chinh nhung khdi niém vin dang con
ti€p tuc dugc md rong theo cic hudng nghién ciu
chuyén sau vé tic dong clia boi cdnh mdi ¢6 su dnh
hudng chi phdi bdi Al trong moi trudng 1am viéc.

- Trong bdi cdnh nay, cdc doanh nghiép Viét
Nam can coi EA 12 wu tién chi€n luge d€ canh
tranh trong thi trudng tri tué nhan tao Al- cong
nghé, bdi diu tu vio con ngudi 1a dau tu lau dai
va bén vitng nhit, 12 y&u t6 ma cong nghé khong
thé thay th& hoan toan, khong chi gidp trién khai
cong nghé bén vitng ma con xdy dung dugc 1gi
th€ canh tranh.

- Cédc huéng nghién ctru tuong lai md ra cd hoi
16n cho hoc thuit va thyc tién quédn tri tf cdc
khodng tréng gifta cdc thang do va nghién ctu
thuc nghi€ém tai thi trudng mdéi nhu Viét Nam.
Viéc tim hi€u sdu hon vé sy linh hoat cia nhin
vién du6i tdc dong ctia Al s& gép phian bd sung
thém vao sy hoan thién cla quén tri hién dai trong
ky nguyénso ®
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EMPLOYEE AGILITY:
FROM THEORY TO PRACTICE
IN VIETNAMESE ENTERPRISES

® NGUYEN THI QUYNH NGA
VNPT Dong Nai

ABSTRACT:

This study examines a contemporary business environment shaped by the intersection of the
VUCA paradigm - volatility, uncertainty, complexity, and ambiguity - and the emerging BANI
conditions of fragility, anxiety, non-linearity, and confusion, which collectively compel firms to
transform and restructure their business models. The analysis indicates a notable shift in recent
research from an organizational-level focus to the individual level, where rapid and continuous
adaptation is essential to align with ongoing organizational change. The study highlights three
core pillars of employee agility: proactiveness, adaptability, and resilience. Drawing on these
findings, the article proposes managerial strategies, including job redesign and the cultivation of a
learning-oriented culture, to enhance the effectiveness of human resource management in
Vietnamese enterprises.

Keywords: employee agility (EA).
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