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Trong bbi canh hién nay, viéc 4p dung chuyén d6i sd dudc danh gid 1a rit quan trong, gitip cic
doanh nghiép (DN) niang cao hiéu qua hoat dong sdn xuat - kinh doanh, {tng dung dugc nhitng cong
cu, md hinh mdi va bit kip xu huéng thé€ gi6i. Tuy nhién, van ton tai nhiéu thach thifc ma cic DN
néi chung cin phai ddi mit. Do d6, 1am thé& nao d€ cac DN hién nay c6 thé vugt qua dudc nhitng
thach thic, rao cin trong tinh hinh chuyén ddi s6 mot cach kha thi, hiéu qua dang thu hit nhiu sy

quan tAm clia cic nha nghién cttu. Dya trén kinh nghiém ctia mot s6 qudc gia trén thé€ gidi, tic gia

dua ra mot s6 dé xuit dé giai quyét van dé néu trén cho Viét Nam.
Tur khéa: thich thitc, doanh nghiép tuwnhin, chuyén ddi so.

1.Pat van dé

Trong bdi canh toan cAu dang buéc vao thdi ky
phat trién manh mé& cla cudc Cach mang cong
nghiép 14n thit tu, chuyén ddi s6 da trd thanh xu thé
tat y&u, déng vai trd quyét dinh doi v6i ning luc
canh tranh va sy phét trién bén vitng ctia mdi qudc
gia. Viéc ting dung cong nghé s6 khong chi gitip tdi
vu héa hoat dong sin xuat, kinh doanh ma con mé
ra c¢o hoi d8i mdi mo hinh ting trudng, tai ciu tric
nén kinh t& theo huéng hién dai va linh hoat hon.
Trén th& gidi, nhiéu qudc gia di cht dong trién khai
céc chién ludc va chinh sdch nhim thic diy chuyén
ddi s6 toan dién, dic biét trong khu vuc DN tu
nhan. Tuy nhién, thuc t€ cho thiy cdc DN lai dang

gip nhiéu rao cin trong qué trinh nay, nhu: han ché
vé ngudn lyc tai chinh, thi€u k§ ning s& va con tim
ly e ngai trong viéc ddu tu vio cong nghé méi.

Cé4c DN tu nhan tai Viét Nam hién nay ciing
khong phai 1a ngoai 1€. Mdc dut Nha nuéc da ban
hanh nhiéu chinh sich hd trg, trong d6 c6 thé ké
dén nhu: Quyét dinh s6 749/QDP-TTg ngay
03/6/2020 phé duyét vé “Chuong trinh Chuyén d6i
s6 quoc gia d&n nam 2025, dinh huéng dén nim
20307, Nghi dinh s6 80/2021/NP-CP ngay
26/8/2021 nhiim thic ddy phat trién DN nhd va vira
hodc Nghi quy€t s6 s6 57-NQ/TW ngay 22/12/2024
vé dot phd phat trién khoa hoc, cong nghé, ddi méi
sang tao va chuyén ddi sd qudc gia, song két qua
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thuc hién van con khiém ton, dic biét trong linh
vic chuyén ddi s6. Tru6c thuc trang nay, viéc
nghién citu, phan tich kinh nghiém clia cic quc gia
da thanh cong trong viéc hd trg DN tu nhan trong
qué trinh chuyén d6i s& nhu Vuong quéc Anh, Han
Qudc va Trung Quéc 1a vd ciing cin thiét. Pay
khong chi 1a ¢o s quan trong gitp Viét Nam rit ra
bai hoc phit hgp véi diéu kién trong nu6c, ma con
g6p phin dé xuit cac gidi phap va chinh sich hiéu
qua, giip DN tu nhan tai Viét Nam vuot qua thach
thitc, tin dung co hoi tir 1an séng cong nghé dé phat
trién bén virng trong ky nguyén so.

2. Nhitng thach thitc va giai phap ctia doanh
nghiép tu nhan trong bdi canh chuyén ddi so tai
mot s6 quoc gia trén the gidi

2.1. Vuong quéc Anh

Mic dit Vuong qudc Anh ludn duge danh gid 1a
mot trong nhitng qudc gia di dau vé thich tng véi
chuyén ddi s, cdc DN tur nhan néi chung tai quéc
gia nay van phdi ddi mit vdi nhiéu thich thic rao
can can g bd. Cu thé, nghién ctu cia OECD
(2021) chi ra, mic du 80% DN nho va vira tai
Vuong Qudc Anh coi viéc 4p dung k§ thuit s6 l1a
quan trong d& phuc hdi nhitng khé khin cda dai
dich toan cau, nhung chi c6 khodng 33% DN c6 di
kha ning tai chinh va ngudn lyc d€ diu tw vao cong
nghé cho cdc quy trinh kinh doanh chinh.

DPéng quan diém, nghién ctu clia Amanda
(2025) mdt 1an nita khing dinh DN tw nhin tai Anh
dang ddi mit v6i nhitng thach thic diang k€ trong
qué trinh chuyén d6i s&, mic du da phan chii DN
coi viéc 4p dung cong nghé mdi la yé&u t6 then chot
cho ting trudng tuong lai. Nghién ctiu cia Amanda
(2025) khdo sat 229 DN tai Vuong Qudc Anh va chi
ra rang budc tai chinh ciing 1a mot tr§ ngai nghiém
trong, v6i 40% DN nhan dinh ngin sdch han ché 1a
rao cdn 16n cho viéc 4p dung cdng nghé tién ti€n.
OECD (2021) ciing nhan manh c¢6 t6i 23% DN
nghién cifu ciing chua trang bi bio hi€m an ninh
mang do thi€u nhan thic tir ddi ngli quan 1y hodc ty
ddnh gi4 rli ro doi v6i minh 1a thap (chi€m ty 1é
22%), tit d6 1am han ch& hon kha ning Gng dung
chuyén ddi s& an toan trong qud trinh sdn xuit -
kinh doanh hién tai. Bén canh d6, mot rao cén 16n
dugc phat hién bdi nghién ciu cia Amanda (2025)
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chinh la khodng céch kj niing s& ngay cang gia
ting, v6i 48% DN gip kho khin trong viéc gidi
quyét thi€u hut k§ ning chuyén mon ndi bd
(OECD, 2021). Piéu nay dit nhitng nha quin ly
DN vio nhitng bai todn chua c6 18i gidi, can c6 su
gitp stc tit phia cic cd quan quéan 1y nha nude.

Theo OECD (2021), Vuong qudc Anh da trién
khai nhiéu sdng ki€n dé hd tr¢g DN vugt qua cic rao
cdn nay ma ndi bat nhat 13 Chuong trinh Small
Business Leadership Programme (SBLP) cung cap
dao tao quan ly cho cac nha lanh dao DN nhé va
vita. Mot trong nhitng ndi dung cia SBLP di siu
vao huéng dan cic lanh dao DN nhd va vira cach
ting dung cong nghé s dé cai thién quy trinh quin
ly, van hanh va ti€p thi nhim ting hiéu qua hoat
dong, bao gdbm: (i) ting dung cong cu s6 trong quin
1y nhan sy, tai chinh va chudi cung tng; (ii) st dung
nén tang truc tuyén d€ ti€p can khach hang va mé
rong thi trudng; (iii) khuyé&n khich d6i mdi dua trén
dir ligu.

Cic két qui dugce dé cap trong bdo cdo clia B
Kinh doanh va Thuong mai Vuong quéc Anh
(Department for Business and Trade, 2024),
khodng 86% DN tham gia di tri€n khai c4c cai ti€n
kinh doanh cu thé trong vong 6 thiang sau khi hoan
thanh chuong trinh SBLP, cho thdy mdc do Gng
dung thyc tién cao clia ndi dung dao tao. Bai viét
clia Hamilton (2024) cling nhAn manh 44% lanh
dao DN khing dinh chuong trinh SBLP déng vai trd
quan trong trong viéc giip ho duy tri hoat dong gitta
giai doan khé khan (dai dich Covid), va khodng
50% cho biét ho cai thién ddng k€ ning luc lanh
dao va quén 1y nhan sy nhd ¢6 SBLP.

2.2. Han Quéc

Han Quoc dang trdi qua mot thdch thiic mang
tinh hé thong trong chuyén ddi sd, dic trung bdi
khodng céch ning sudt nghiém trong giita DN 16n
va DN nhd va vira. Theo bdo cdo cia OECD
(2023), Han Qudc c6 khodng cich ning suat giita
DN nhd va DN 16n 16n thit hai trong s& cdc qudc gia
OECD, véi ning suat ctia DN nhé hoat dong & miic
du6i 50% so véi cac cong ty 16n trong linh vuc dich
vu. T ndm 2013 dén ndm 2023, ning suit trong
cédc cong ty dich vu 16n ting 21%, trong khi nidng
suat DN nhd va vira trong cuing linh vuc gidm 3%.
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Khodng cach cong nghé ciing rat rd rét khi hon
mot nira cic cong ty 16n Han Qudc dugc uSe tinh da
ap dung coéng nghé dién todn dim may thi chi
khodang 20% cédc cong ty nhd lam nhu vdy va chi
15% DN nhd dp dung Al so véi 41% DN 16n
(OECD, 2023). Nghién cifu gan day cho thdy, cdc
DN nhd va vira tai Hain Qudc thi€u nhan thic ve
tam quan trong ctia chuyén ddi s8, c6 mic dd chudn
bi va muc tiéu khong ddng nhat khi so sanh véi cic
ddi tdc tir Pc va Nhat Ban. Nghién citu clia Lee
cling cong su (2024) ciing nhan manh c4dc DN 16n
c6 xu huéng 4p dung chuyén ddi s6 s6m hon va dat
ning suit cao hon, trong khi cic DN nhd va vira d6i
mit v6i han ch& vé ngudn lyc, k§ ning va dau tu
cong nghé, tao nén khodng céch rd rét trong ning
suit va kha ning chuyén ddi so.

Diing trudc khoang cach chuyén d6i s6 vo cling
16n nay, Han Qudc da trién khai Chuong trinh ddi
mdi (Innovation Voucher Program) nhim hd tr¢
DN nho va vira vugt qua rao cén chi phi va k¥ thuat
khi tng dung cong nghé s6. Theo BambuUp (2025),
day la mot chuong trinh dang voucher uu dai, dugc
thi€t k& dé hd trg tai chinh cho cdc DN nhd va vira
mua dich vu tv vin, nghién ctu va phat trién,
chuyén d6i ky thuat so, ti€p thi va ddi mdi quy
trinh, thong qua cd ch€ voucher tri gid tdi da 50
trieu KRW cho mdi DN di diéu kién. Trong giai
doan gin day, chuong trinh d@ m& rong quy mo trén
toan qudc vdi tdng ngan sdch 1én dé&n 46 triéu USD,
thu hiit hon 20.000 DN nhd va vira tham gia ké tir
khi trién khai.

Trong bdo cdo cia BambuUp (2025) ghi nhin
mic ting trung binh 13,4% vé ning suit va 9,1%
vé doanh thu ctia cic DN tham gia chuong trinh so
v6i giai doan truc khi nhan hd trg. Ngoai ra,
khodng 65% DN tham gia ti€p tuc duy tri hdp tdc
Vi cdc t6 chiic cung cip dich vu nghién citu phat
trién (R&D) sau khi hét thai gian voucher, cho thiy
tdc dong lan tdéa va bén vitng clia chuong trinh d6i
v6i hé sinh thdi d8i mdi sang tao qudc gia. Chinh
phti Han Qudc xem ddy 12 md hinh lién két higu
qué giita khu vuc cong - tu, gitp gidm chi phi ddi
mdi, khuyé&n khich 4p dung cong nghé méi, dong
thdi ting toc qud trinh s6 héa va phét trién ning luc
ddi méSi cho DN nhé va vira.

Nhu viy, Innovation Voucher Program ctia Han
Qudc khdng chi hd trg tai chinh cho cdc DN nhd va
vita trong hoat dong nghién citu, phat trién va
chuyén ddi s6, ma con ting kha ning ti€p cin cong
nghé va tri thiic von tap trung & cc tip doan 16n.
NhJ co ché tai trg linh hoat nay, nhiéu DN nhd va
vira dd c6 thé hop tic v6i cdc vién nghién ctu, DN
cdng nghé va td chiic ddi mdi sang tao, qua do rit
ngin khodng cich vé ning luc d6i mdi va ng dung
cong nghé s6 so v6i khu vire DN 16n. Piéu nay cho
thay, chuong trinh déng vai trd thu hep gidn ti€p
khodng cich chuyén d6i s6 trong khu vic DN Han
Qudc, gép phan tao ra mot hé sinh thai d6i méi toan
dién va can bing hon.

2.3. Trung Quéc

DN tu nhan Trung Qudc d6i mit véi mot loat
thach thiic trong chuyén ddi s&, dién hinh can ké t6i
1a trong céch ti€p cAn van dé clia cic DN tu nhan
hién nay. Nghién ctu cta Huang ciing cOng su
(2025) nhan manh, chuyén d6i s6 tai cic DN tr
nhan Trung Qudc dang bi cin trd bdi tAm nhin ngin
han, tim 1y s¢ rdi ro va sy han ch& vé nguodn luc.
Nhém tdc gid khing dinh, nhitng y&u t6 nay khién
cdc DN chua thé ti&p can chuyén ddi s& mot cach
bén vitng né€u khdng c6 su hd trg hoic dinh huéng
tif cdc ngudn Iyc nha nudc. Nghién citu clia Shao
cling cong sy (2025) bd sung thém, mot s6 DN tai
Trung Qudc hién nay chi tp trung vio cic cong cu
va ting dung k¥ thuit s6 bé ndi ma bd qua nhitng
thay d6i sau sic hon vé& quan tri, tdi cau triic t chic
va x4y dung vin héa DN s& din dén viéc DN kho
ndm bét dugc céc y&u td then chot va dua ra nhitng
lra chon chién ludc sai 1Am. Cé4ch ti€p cin nay
khi€n DN IAm tudng chi cin dua cong nghé mdi
vao la da hoan thanh chuyén d6i s6.

Nhém tic gid nhan manh chuyén d6i s6 thyc t&
1a mot k§ thuat hé thong phic tap, doi héi sy phoi
hdp ddéng bd clia nhiu yéu t& sdn xuit nhu: con
ngudi, t8 chitc, quan 1y, cong nghé, kién thic va
moi trudng. Viéc ti€p can sai léch thudng coi
chuyén d6i s6 12 modt nhiém vu ngin han, trong khi
thyc t& diéu nay lai 12 mot nd luc kéo dai va tién
trién dan dan. Sy nhin nhan thi€u chinh x4c nay din
dén cdc nd luc chuyén ddi khong hiéu qua, giy
ling phi ngudn lyc ma khdong mang lai cai thién
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thuc t& vé hiéu suit hay ning Iuc canh tranh. DN
khong thé tan dung dudc céc 1¢i thé tr dit liu hay
t6i utu héa mo hinh kinh doanh do nén tdng quén tri
bén dudi van theo 161 mon cil.

D¢ khic phuc tinh trang nhiéu DN tu nhan xem
chuyén ddi s6 12 xu huéng ngin han hoic khong
cin thi€t, Chinh phi Trung Qudc di trién khai cdc
chinh sach dinh huéng nhan thitc va hd trg dai han.
Theo t6ng hop clia Wang (2025), Trung Qudc da
ban hanh K& hoach thiic diy chuyén ddi s6 cho DN
nhd va vira, dit muc tiéu dén nim 2027 c6 trén
40% DN nh¢ va vira ng dung dién todn ddm may
va cong nghé s6 vao hoat dong. Sau 1 nim thyc
hién, hon 1,2 triéu DN d4 tham gia cdc nén tdng s6
héa, gidp ting 15% ning suat trung binh trong céc
DN hudng Igi. Bén canh d6, nghién ctu cia Ha
Chi (2025) ciing dé cap tSi chinh sach trg cap chi
phi thué dich vu Al cho phép DN nhan hd trg t6i
80% chi phi, qua d6 gidm rao can tai chinh va thic
ddy nhan thitc d6i v6i cdc DN tu nhén, gitp cic
DN hiéu 15 ban chit vé chuyén ddi sd 1a chién
luge dai han, khong phdi trao Iuvu nhat thoi. K&t
qué cho thdy, 2 chinh sich nay da gép phan dua ty
1& &ng dung cong nghé s6 trong khu vuc tur nhan
ting hon 30% so véi nim truSc d6, khing dinh
hiéu qua cda dinh huéng Chinh phu trong viéc sira
sai nhan thiic va cling ¢d ning lyc s& bén vitng cda
DN Trung Qudc.

3. Bai hoc kinh nghi¢m cho Viét Nam

Mic di Chinh phii Viét Nam da ban hanh nhiéu
chinh sach thic ddy chuyén ddi s6 trong khu vuc tw
nhan, song thyc ti&n trién khai cho thdy con nhiéu
thach thifc va han ch& dang ké. Trong cong tic dao
tao lanh dao va nha quéan 1y, nghién ciu cla tic gia
Nguyé&n Minh Phong (2024) chi ra, chuong trinh hd
trg DN chuyén ddi s§ giai doan 2021 - 2025 ctia Bo
K& hoach va PAu tu (nay 12 B Tai chinh) m&i chi
ti€p can dugc mdt bd phan nhé DN, trong khi nhiéu
nha quan 1y van thi€u ning luc xay dung chién ludc
50 dai han, dAn dé&n viéc chuyén ddi con mang tinh
hinh thitc. Trong cong tidc hd trg tai chinh va thu
hep khodng céch s8, tdc gid Thanh Thanh (2025)
nhan manh, cdc DN nhd va vira van gdp rao can 16n
vé von, k§ ning va ha ting, khi€n ho khé theo kip
cdc DN tu nhin 16n trong diu tu cong nghé. Hon
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80% DN nhd va vira hién chua c6 chién ludc
chuyén ddi s6 16 rang, phan 16n vin phu thudc vio
nén tdng cong nghé cd ban. O khia canh nhan thiic,
Minh Ngoc (2023) khing dinh, mic dit nhiéu chién
dich tuyén truyén da dudgc trién khai, song khdng it
DN vén coi chuyén ddi s6 1a xu hudng ngin han
hoic chi phi phat sinh, thay vi dau tu chién lugc dai
han gén véi tdi cdu tric md hinh kinh doanh. Céc
khé khin nay cho thdy, Viét Nam can chinh sich
toan dién hon, vira cling c6 ning luc 1anh dao, vira
hd trg tai chinh c6 trong tim va nang cao nhan thitc
vé gid tri bén vitng ctia chuyén ddi so.

Tur kinh nghiém clia cdc qudc gia nghién ctfu 1a
Vuong Qudc Anh, Han Qudc va Trung Qudc, tic
gid d& xudt mot sO gidi phap nhim hd trg DN tu
nhan tai Viét Nam vugt qua dugc cac thach thitc
hién tai bao gdm:

Thit nhdt, hoé tro dao tao cho cdn bo qudn ly ciia
doanh nghig¢p tunhan.

Viét Nam can xdy dung nhiéu hon nita nhitng
chuong trinh d3o tao qudc gia vé quan 1y chuyén
ddi s6 danh cho ldnh dao DN, dic biét 1a cdc DN
nhd va vira, tudng ty m6 hinh Small Business
Leadership Programme ctia Vuong qudc Anh.
Chuong trinh nén tap trung vao viéc nadng cao ning
lyc Gng dung cong nghé trong quan tri nhan sy, tai
chinh, chudi cung &ng va ti€p thi s, ddng thdi bdi
dudng k§ ning ra quyét dinh dya trén dit liéu. Nha
nu6e cé thé phdi hop véi cdc trudng dai hoc, vién
nghién cttu va DN cong nghé d€ trién khai dao tao
truc tuy&én k&t hgp thyc hanh. Chinh sdch nay
khong chi giip DN céi thién ning lyc vAn hanh ma
cdn g6ép phan hinh thanh ddi ngii 1anh dao c6 tu duy
s6 héa va kha ning thich &ng v6i xu huéng cong
nghé mdi.

Thit hai, giam khodng cdch chuyén doi sé cho
cdc doanh nghigp.

Dva trén kinh nghiém clia Han Quéc véi
Innovation Voucher Program, Viét Nam nén thiét
1ap nhiéu hon cdc Quy hd trg chuyén ddi s6 DN nhd
va vira, phian loai theo nhiéu mifc d6 va tinh chit dé
thu hep khodng cich chuyén d6i sd giita cic DN.
Céc quy nay déng vai trd hd trg mot phan chi phi
cho DN khi thué dich vu tu vin cong nghé, trién
khai gidi phdp s6 hodc hgp tdc nghién citu - phat
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trién vé6i cac vién, truong va DN cdng nghé. Mdi
DN di diéu kién c6 th€ dugc nhan khodn hd trg
theo co ché& d6i tng d& bio dAm tinh minh bach va
trach nhiém st dung von. Chinh sdch nay sé& gidp
gidm rao can tai chinh, khuyé&n khich DN chii dong
diu tr vao cdng nghé va tao ra mang lu6i hop tac
cong - tu trong linh vuc d6i mdi s6. Ngoai ra cian
ting cudng ddy manh nhiéu hon nita d€ cic DN nhd
va vira ti€p can dugc vdi nhitng chuong trinh hd trg
dé nang cao hiéu qua thyc thi chinh sach.

Thit ba, ndng cao nhdn thitc vé chuyén doi so’
ctia doanh nghiép.

Kinh nghiém ctia Trung Qudc cho thay, thay ddi
tu duy 12 diéu kién tién quyét d€ DN chuyén d6i s6
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thanh cong. Viét Nam can trién khai nhiéu hon nita
nhitng chuong trinh truyén thong va dinh huéng
chi€n luge dai han nhim ning cao nhan thifc cho
cong ddng DN vé ban chat clia chuyén ddi so -
khong chi 1a tng dung cong nghé, ma 1a tdi ciu tric
toan dién vé quan tri, mo hinh kinh doanh va vin
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nhiéu hon vao viéc hd trg tr van chién luge s cho
cdc hiép hoi nganh nghé, ddng thdi khuyé&n khich
cac DN tién phong chia sé kinh nghiém thuc tién.
Viéc hinh thanh vin héa d6i méi va tu duy s6 héa
bén vitng s& gitip DN Viét Nam vudt qua tim 1y
ngin han, gia ting kha ning thich ng va phat tri€n
trong ky nguyén kinh t€ s6 m
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CHALLENGES FACING PRIVATE ENTERPRISES
IN THE CONTEXT OF DIGITAL TRANSFORMATION:
INTERNATIONAL EXPERIENCES
AND IMPLICATIONS FOR VIETNAM
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ABSTRACT:

In the current context, digital transformation is widely regarded as essential for enhancing
operational efficiency, adopting innovative tools and business models, and keeping pace with
global development trends. Nevertheless, enterprises continue to face significant challenges in
implementing digital transformation effectively. Consequently, identifying feasible and effective
approaches to overcoming these obstacles has become a growing focus of academic research.
Drawing on the experiences of several countries worldwide, this study examines key challenges in
the digital transformation process and provides insights relevant to the Vietnamese business
context.

Keywords: challenges, private enterprises, digital transformation.
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