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TOM TAT:

Tap trung dat dai khong chi gitp ting ning sudt ma con tao di€u kién thuin I¢i cho viéc
chuyén ddi cay trong, ting dung cd gi6i ha, chuyén giao cdng nghé, va td chifc tiéu thu sin
pham theo chudi gi4 tri. PAy ciing 12 xu hudng phat trién trong nhitng nim vira qua ddi véi cdc

hdp tic xd (HTX) ndng nghiép c6 hoat dong sin xuit lda trén dia ban céc tinh viing dong bing

song Hong. Bai viét néu thyc trang tip trung di't sin xuat lda mot s§ dia phuong dai dién viing

ddng biing song Hong, phan tich cdc hinh thifc tip trung dt sin xui't lda cta cic HTX va yé&u t&

anh hudng, tir 46 dé xuat mot sd giadi phdp nhim thic ddy cic HTX tap trung di't sin xuit lia

viing ddng biing song Hong.

Tu khéa: hgp tac x4, tAp trung dit sdn xuit, dong bing song Hong.

1.Piat van dé

Nhitng ndm qua, cic HTX nong nghi¢p ving
dong bing sdng Hong da c6 nhiéu déng gép tich
cuc vao qud trinh don dién, ddi thira; qud trinh tich
tu dat dai va dic biét1a cac HTX theo mo hinh méi
da gép phan vao tich tu, tAp trung dit sdn xut cAy
hang nim (trong d6, chi y&u la dit sdn xuit lda),
tao ra cdc vliing san xudt lda tap trung. Thuc hién
chl truong cia Pdng va Nha nudc, thsi gian qua,
mot s6 tinh trong viing ddng bing song Hong di c6
nhiéu cd ché, chinh sdch va gidi phap hay nhim hd
trg trong tap trung dit sin xuit ndong nghiép, tir d6
da c6 nhiéu mo hinh hop tic xad, doanh nghiép tip
trung sdn xuit lda quy mo 16n, ning cao hiéu qua

sdn xuat... Riéng ddi véi dat sin xudt lda, thudce
nhém dat trong cAy hang nim, Nha nu6c da ban
hanh Nghi dinh s6 42/2012/ND-CP, ngay
11/5/2012, vé quan 1y va sit dung dat trong Ida.
Ving dong bing sdng Hong v6i gan 7.000 HTX
noéng nghiép, chi€m gan 30% so vdi tdng s& lugng
HTX ndng nghiép trén c4 nudc; trong d6 ¢6 nhiéu
HTX nong nghiép theo mo hinh HTX toan xa
(HTX kiéu cii) da dugc chuyén d6i hoat dong theo
Luat HTX nam 2012. Nhitng mo6 hinh HTX nay da
tham gia tryc ti€p vao hoat dong chi dao sdn xuat
ndéng nghiép cla cdc xa va dia phuong. Qua trinh
tap trung dat sin xudt lda tai cic HTX nong nghiép
& viing dong bing song Hong da c6 nhitng budc

$6 2/2026 59



TAP CHi CONG THUONG

ti€n, dic biét trong viéc cdi tao ddng rudng, ng
dung cd gidi héa va hinh thanh cdc md hinh lién
k&t sdn xudt quy md 16n. Nhiéu dia phuong trong
viing da thyc hién don dién, ddi thita, phd bd bd
viing, by thira d€ hinh thanh cic 6 thira 16n, thuin
tién cho viéc co gidi héa va san xuat dong loat nhu
Ha No6i, Ninh Binh, Hung Yén,...

2. Thyc trang tap trung dit sin xuidt lda
mét s6 dia phuong dai dién vung dong biing
song Hong

2.1. Thuc trang tdp trung ddt san xudt liia tinh
Hung Yén (trudc khi sdp xép lai dia du hanh
chinh maoi)

Hung Yén la tinh ven do, c¢6 toc dd do thi hda
cao, quy dit ndong nghiép thu hep nhanh nhung
hiéu qua canh tdc vin thudc nhém din dau ving.
Tinh d&n nim 2023, dién tich gieo trong lda toan
tinh dat 24.966 ha, ning suat trung binh 59,3 ta/ha,
san lugng khodng 148 nghin tin. (Bdng 1)

Toan tinh c¢6 368 HTX ndéng nghiép, trong d6
khodng 130 HTX c6 hoat dong sin xuat lda, va
gin 45 HTX t8 chiic md hinh tip trung dat hoic
canh déng 16n tir 20-80 ha. Trén dia ban tinh, ¢6
nhiéu moé hinh HTX tiéu biéu trong viéc tip trung
dat nhu: (i) HTX Phu fJng (huyén An Thi): tap
trung 65 ha di't, sdn xuat giong lda chat lugng cao
TBR225; 100% co gidi hoa; lién k&t tieu thu véi
Cong ty Gidng cay trong Trung uong; 1¢i nhuin
dat 38 triéu dong/ha/nim; (ii) HTX Tan Quang

(Vin Giang): 50 ha viung lda hitu cd, dugc cip
chiing nhian VietGAP; ting dung IoT trong quan 1y
nudc va sau bénh.

Qua khdo sdt 10 HTX ndong nghiép trén dia ban
tinh ¢6 hoat dong tip trung dit sin xuit lda cho
thdy: hinh thic tap trung rudng dat rat da dang, tr
viéc thué quyén sit dung dat (3 y ki€n); hop téc,
lién k&t sdn xuét (2 y ki€n); nhan gép von bing
quyén st dung dat clia thanh vién (2 y ki€n) va
mot s6 hinh thifc tap trung khéc.

2.2. Thuc trang tdp trung dat san xudt lia
tinh Nam Dinh (trudc khi sdp xép lai dia du hanh
chinh maoi)

Nam Pinh 12 dia phuong tién phong trong don
dién ddi thita va tich tu rudng dat, cé6 hé thong
thiy 1¢i hoan chinh va nén sdn xuit lia hang héa
lau ddi. Nam 2023, toan tinh ¢6 hon 71.000 ha dat
lda, ndng suét trung binh 59,8 ta/ha, sin lugng 843
nghin tdn; c6 trén 420 HTX nong nghiép, trong d6
khodng 180 HTX t§ chiic san xuit lda tap trung
quy mo tir 30-150 ha. (Bédng2)

Trén dia ban tinh, ¢6 nhiéu mo6 hinh HTX tiéu
bi€u trong viéc tap trung dat nhu: (i) HTX Nghia
Hung (huyén Nghia Hung): tdp trung 75 ha, lién
k&t v6i Cong ty Tan Long, sdn xudt gidong lda
BC15 va QR15, xuat kh4u; I¢i nhudn binh quan 40
triéu déng/ha; (ii) HTX Hai Hau (H4i Hau): mo
hinh 100 ha, c¢d gidi héa 100%, sdy - xay - déng
g6i tai chd, tiéu thu 6n dinh qua hgp ddng dai han.

Bdng 1. Tinh hinh tap trung déit 1da qua HTX tai Hung Yén (2018-2023)

Chi tiéu 2018 2023 Ghi cha
S6 HTX nong nghiép tréng lua 90 130 Tang 44,4%
S6HTX ¢d vung tap trung dat (> 20 ha) 20 45 Tang 125%
Dién tich dat tap trung (ha) 1.250 2.850 Tang 128%
Quy m6 binh quan/HTX (ha) 62,5 63,3 o dinh
Né&ng suét IUa (tan/ha) 58 6,4 Tang 10%
Lgi nhuan/ha/nam (triéu dong) 26,0 36,0 Tang 38%
Ty 1& HTX co lién két tiéu thu (%) 22 41 Tang 19 diém %

Nguon: Pé tai KHCN: Nghién citu dé xudt gidi phdp hé tro cdc HTX nong nghiép tdp trung dat

sdn xudt lila viing dong bing séng Hong nhdm ndng cao hiéu qud sdn xudt; 2025.
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BAng 2. Tinh hinh tap trung ddt Iia qua HTX tai Nam Dinh (2018-2023)

Chi tiéu 2018 2023 Tang/giam
S& HTX ndng nghiép trong lta 150 180 +20,0%
S HTX ¢b vung tap trung dét (> 30 ha) 60 120 +100%
Dién tich dét tap trung (ha) 6.200 12.800 +106%
Quy m6 binh quan/HTX (ha) 103,3 106,6 +3,2%
Nang suét Ita (t&n/ha) 6,0 6,6 +10,0%
Lgi nhuan/ha/nam (triéu dong) 245 36,5 +49,0%
Ty & HTX c6 hgp dong tiéu thu (%) 30 52 +22 diém %

Nguon: Dé tai KHCN: Nghién citu dé xudt gidi phdp hé tro cde HTX néng nghiép tdp trung ddt san xudt liia

viing dong béng séng Hong nhdim ndng cao hiéu qud sdn xudt; 2025.

Pdnh gid chung: Nam Dinh 1a tinh ¢6 mdc do
tap trung dat manh nhit viing, quy md ving lda
16n va hiéu qud cao; tuy nhién, nhiéu HTX van
phu thudc von vay thuong mai, thi€u cd ché tin
dung dit va chua dudc hd trg ha tAng ndi dong
tuong xing. Tir k&t qua khdo satcia 10 HTX nong
nghiép trén dia ban tinh Nam BPinh (ci) c6 hoat
dong tap trung dat sdn xud'tlda cho thay: hinh thic
tap trung rudng dit chd y€u tap trung vao viéc
chuyén ddi quyén st dung dat nong nghiép theo
phuong 4n don dién d6i thita (10 y ki€n), ngoai ra
con mot s6 hinh thitc tdp trung khdc nhu: thué
quyén st dung di't (4 y ki€n) va hop tdc, lién két
san xuat (3 y ki€n).

2.3. Thuc trang tdp trung dat san xudt lia tinh
Ninh Binh (trudc khi sdp xép lai dia du hanh
chinh moi)

Ninh Binh c6 dic thii vira ddng biing vira trung
du, dit canh tdc phin tdn nhung trinh d6 co gidi
héa cao, ha ting thly Igi t6t. Nam 2023, dién tich
gieo cdy lda dat 70.800 ha, niing suat trung binh
62 ta/ha, san lugng khodng 439.000 tAn. (Bdng 3 )

Tinh ¢6 507 HTX, trong d6 khodng 140
HTXNN trong lda, va 35-40 HTX di trién khai
md hinh tip trung dit. Qua diéu tra, nhém nghién
cttu thdy c6 mot s6 md hinh HTX tiéu biéu trong
viéc tap trung dat nhu: (i) HTX Khinh Thanh
(huyén Yén Khdnh): tp trung 55 ha dat, sdn xuat

Bdng 3. Tinh hinh tap trung dét Ia qua HTX tai Ninh Binh (2018-2023)

Chi tiéu 2018 2023 Tang/giam
S6 HTX néng nghiép trong lta 110 140 +27,3
S8 HTX c6 vung tap trung (> 25 ha) 15 38 +153,3
Dién tich dét tap trung (ha) 950 2.500 +163,0
Quy mé binh quan/HTX (ha) 63,3 65,8 +4,0
Nang suét (tan/ha) 6,1 6,8 +11,5
Lgi nhuan/ha/nam (triéu dong) 25,0 37,2 +48,8
Ty 1& HTX ¢6 hop déng tiéu thy (%) 26 44 +18 diém %

Nguon: PBé tai KHCN: Nghién citu dé xudt gidi phdp hé tro cde HTX néng nghiép tdp trung ddt sin xudt liia
viing dong bing séng Hong nhdm ndng cao hiéu qud sdn xudt; 2025
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lda chd't lugng cao ST24; cd gidi hda toan bd, sdy
va bdo quan tai chd; lién két tiéu thu v6i Cong ty
Nong sén Xanh Ninh Binh; (ii) HTX Gia Lac (Gia
Vién): md hinh 60 ha, t8 chic san xudt hitu cd, két
hdp du lich trdi nghiém “muia vang”.

K&t qud khdo sdtctia 10 HTX ndng nghiép trén
dia ban tinh Ninh Binh (c@i) c6 hoat ddng tdp trung
di't sdn xudt lda cho thdy: hinh thic tap trung
rudng dat chii y&u tip trung vao viéc chuyén ddi
quyén stt dung dat ndng nghiép theo phuong 4n
ddn dién déi thira.

3. Hinh thidc tap trung dit san xuit lda cla
cac HTX va yé&u t6 anh huéng

3.1. Cdc hinh thiic tap trung dat san xudt lia
vitng dong biang séng Hong

K&t qud diéu tra 40 HTX va 120 thanh vién
HTX tai 3 tinh trong vliing vé c4c hinh thitc tip
trung di't sdn xuat lda, cdc ¥ ki€n déu thong nha't
va déng y v6i nhitng hinh thifc tp trung dat da
dugc nhém nghién cu dua ra, trong d6 phai ké
dén hinh thitc “Chuyén d6i quyén st dung dat
ndng nghiép theo phuong dn don dién, ddi thita”,
“Thué quyén st dung di't ndng nghiép” va “Hdp
tdc, lién k&t san xuit, kinh doanh biing quyén sir
dung dat”, k&€t qua thé hién & Bang 4:

Ngoai ra, theo k&t qua diéu tra vé “Tdng dién
tich ctia thanh vién tham gia vao HTX” trong 3
nim gan diy clia 40 HTX dugc khio sit cho thdy
dién tich da ting déu qua cdc nim, nhu: nim 2022
co tf;ng dién tich la: 1213,6 ha; nim 2023 la:
3304,2 ha; va nam 2024 tang 1&€n: 3.856,2 ha.

3.2. Yéutd anh huéng dén hinh thiic tdp trung
ddt san xudt lia ciia HTX ving Pong bang
song Hong

K&t qud diéu tra 40 HTX sdn xudt lda
trong viing vé viéc cho ¥ ki€n vao mot sd yé&u t&
4nh hudng dén tap trung dat trong lda cho thay,
hdu hét cdc chi tiéu chinh déu dugc cic HTX
danh gi4, tuy nhién tiéu chi quan trong nhat vin la
hiéu qué sdn xuat clia dat trong lda; ti€p dén 1a
céc tiéu chi vé& trinh @6 va kinh nghiém sdn xua't
clia ngudi dan va sy phdt trién clia thi trudng
quyén sit dung dat,...

Ngoai ra, khi khdo sit cic HTX vé “céc
nguyén nhan cdn trd tdp trung rudng dit cia
HTX”, cdc y ki€n ciing rat tAp trung vao mot sd
tiéu chi ma nhém nghién cdu dua ra, trong d6 phai
k& dén nguyén nhan ruong dat manh min, thi€u
chinh sdch dong bd ctia Nha nu6c va do san xuat
quy md nhé, ngudn Iyc dau vao han ché,...

BAng 4. Y ki€n vé cdc hinh thiic tap trung déit sén xudt laa chl yéu

Tinh
Chi tiéu Ninh Binh Hung Yén PhaTho
HTX Thanh vién HTX Thanh vién HTX Thanh vién
Chuyén d&i quyén sl dung dat néng nghiép
theo phuang an dén dién, ddi thiia. 20 30 2 29 2 17
Trjue quy.eAn su dung dat 4 30 3 07 2 7
néng nghiép.
H:jp tac, Illan k?t san XLf:lt, kinh doanh 3 3 5 26 8 5
bang quyén su dung dat.
N7han gop v<.)An bang quyén su dung dat 1 10 9 5 1 5
cua thanh vién.

Nguodn: Bé tai KHCN: Nghién citu dé xudt gidi phdp ho tro cdc HTX nong nghiép tdp trung ddt sdn xudt liia
viing dong bing séng Hong nhdm ndng cao hiéu qud sin xudt; 2025.
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Bén canh d6, dé cip dén “nhitng khé khin,
vudng mic trong tich tu, tAp trung da't cia HTX”,
da phan cdc y ki€n da thong nhat v6i nhitng khé
khidn, nhu: rudng dat phin tin, manh mun; hé
thong ha ting chua ddp ng yéu cu; thdi han cho
thué dat ngin va do tAim ly va tap qudn canh tdc
cla ngudi dian ving ddng bing song Hong..
(Bang5)

san xuat lda trong di€m, sin xuit lda hang héa
theo chudi gid tri va uu tién cdc HTX 1am chii cdc
dy 4n dau tu cdng véi quy md nhd, trong pham vi
ndi vung.

Thanh 14p quy ban lanh tin dung, vu tién hd tr¢
cho cdc HTX tap trung dat san xuit lia theo viing
nguyén liéu tap trung, sdn xuat theo chudi gid tri
va cdc tiéu chudn hang héa nhat dinh.

BAng 5. Y ki€n ddnh gid vé mot s& yéu té dnh hudng dén tép trung déit trdng laa

Chi tiéu
Chinh sach Trinh dé va Su phat trién Hiéu qua Yéu t6 tu nhién Vi ciia
Tinh claNhanuéc | kinhnghiém | cliathjtrudng | s&nxudt clia thita dat on el
e - P A P thanh vién
vétichtu san xuat cua quyén su dat trong (v tri, tho
S o ia ~ . - HTX
rudng dat ngudi dan dung dat laa nhudng)
Ninh Binh 9 13 12 17 9 9
Hung Yén 9 9 8 8 10 9
Pha Tho 1 4 6 8 7 4
Tong cong 19 26 26 33 26 22

Ngudn: Pé tai KHCN: Nghién citu dé xudt gidi phdp ho tro cdac HTX ndng nghiép tdp trung dat sén xudt lia

vitng dong béing séng Hong nhdm nang cao hi¢u qud sin xudt; 2025.

4. Giai phap thic ddy cic hgp tac xa tap
trung dit sin xudt lda ving dong bing
song Hong

Trén co s§ két qud nghién cifu, nhém nghién
citu dé xudt mot s6 nhém gidi phap sau.

4.1. Vé thé ché, chinh sdch va khung phdp ly

Nha nudc can ban hanh chinh sdch va huéng
din vé vay von dua trén viéc tin dung dit ndng
nghiép danh riéng d6i v6i cdc HTX nong nghiép.
Trong d6, c6 cd ché& vay 13i sui't uu dai; thé chap
hop ddng thué dat d€ vay von trung han va dai
han. C6 cd ché thi diém 14p ngin hang hoic quy
dat tap trung cho phat trién sdn xui't nong nghiép
néi chung, trong d6 c6 quy dat cho phat trién san
xudtlda, gép phan an ninh luong thuc.

Trong cdc chudng trinh Muc tiéu qudc gia xay
dung ndng thon méi va gidm nghéo bén vitng, uu
tién hd trg ddu tu phdt trién ha ting cd s& cdc viing

4.2. Vé khoa hoc cong nghé va doi mdi
sdng tao

P4y manh hoat dong chuyén ddi so trong cic
HTX viing sin xudt lda; dic biét 1a s6 héa tat cd
cdc quy trinh sdn xud't tir vat tw dau vao dén viéc
theo doi chit lugng sin phim diu ra; dan tao
thuong hiéu, ning sic canh tranh ctia sin phaim
ltia gao gin v6i thuong hiéu clia cic HTX.

Nha nuSc c6 cd ch& khuyén khich cdc doanh
nghiép, d6i tic, nha dau tu phat trién lién két véi
cdc HTX ndng nghiép tai dia phuong; tip trung
d4't sdn xud't lda, quy hoach thanh viing sdn xuit
I6n va @ng dung ti€n bd khoa hoc ky thuat,
cong nghé mdi vao sdn xuat, ché€ bi€n va gidm sit
chat lugng.

Ho tr¢ phat tri€n manh cdc hoat dong truy
xudt ngudn gdc san phdm gin véi mi viing trong,
tiéu chuin chit lugng sidn phim va hinh thanh
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thuong hiéu lda ctia cdc HTX viing Pdng bing
song Hong.

4.3. Vé t6 chiic qudn tri hop tdc xa

Pao tao, bdi dudng ddi ngii cdn bo quin 1y
HTX vé quén tri HTX, x4y dung thuong hiéu, phat
trién thi trudng va xic ti€n thuong mai. Bén
canh d6, ti€p tuc cong tdc tip hudn cho thanh vién
HTX vé sin xuit thi trudng, theo chudi gid tri doi
héi phai c6 sdn xudt quy mo 16n - viing sdn xuét
tdp trung. TU nhdn thdc cta cdn bd va thanh
vién; viéc tap trung dat sdn xuat lda la mot doi hoi
biic thiét d6i v6i sy phdt trién cda cic HTX sin
xudtlda.

Tang cudng nang luc, vai tro, trach nhiém cda
hé thong Lién minh HTX Viét Nam, cdc don vi
nghién cttu, tr vdn va cdc t8 chifc xa hoi dia
phuong trong viéc ning cao nhan thic, hd trg cdc
HTX viing ddng bing song Hong tip trung dat sin
xuét lda.

5.Ké&tluan

Tich tu, tap trung da't sdn xuat lda theo md hinh
HTX Ia xu huéng chd dao tai ving dong bing
song Hong trong giai doan vira qua. Viing dong
bing sdong Hong véi tdng dién tich dit trong lda
dat 486,2 nghin ha; trong d6 c¢6 2.420 HTX c6 hoat
dong sidn xuat Ida. Pic biét, c6 1.050 HTX dang
va dang phat trién cdc md hinh sdn xuit lda tip
trung, v6i quy mod di€n tich tap trung dat binh quan
128 ha.

TAI LIEU THAM KHAO:

Cdc HTX viing dong biing song Hong di tng
dung 4 hinh thifc tAp trung dit sidn xuit lda chi
y&u gdém: (i) Chuyén ddi quyén s dung dat sin
xudt ndng nghiép theo phuong 4n don dién, ddi
thtta; (ii) Thué quyén st dung dit ndong nghiép;
(iii) Hop tdc, lién k€t sdn xuat - kinh doanh
bing quyén st dung di't va (iv) Hinh thic gép von
bing quyén st dung dit. K&t qua thuc hién cic
hinh thitc tp trung dat sdn xudt lda clda cdc HTX
cho thdy, tip trung dat sin xuat, chi phi sdn xuat
gidm 10 - 20% nhd 4p dung cd gidi hda; ning suat
ting 5 - 15% nhd chit lugng sdn phim cao va
ddng déu; Ty 1é cd gidi héa trong sdn xuat § ta't ca
cdc khau dat gin 97%. Bén canh d6, v6i ving
s&n xuat tap trung 16n, cic HTX dan déng vai tro
chii chudi gid tri, tirng budc thio g5 cic diém
nghén vé quy mo, quy trinh ky thuit, tiéu chuin
chat lugng...

P& thic diy cdc HTX tap trung dit sdn xuit
lda viing dong bing song Hong nhim ning cao
hiéu qud sdn xuat; tic gid da dé xudt 3 nhém gidi
phap trong di€m, gdm: nhém gidi php vé co ché,
chinh sdch, khung phdp 1y, thé ch&; Nhém gidi
phip vé didy manh phét trién khoa hoc cong nghé,
chuyén ddi s8, d6i mdi sdng tao; Nhém gidi phdp
nang cao niang lyc ndi tai cia cdc HTX, trong dé
tAp trung ning cao niang lyc clia cdn bd va thanh
vién HTX vé phit tri€n sdn xudt lia quy md 16n,
theo chudi gid tri m
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LAND CONSOLIDATION AS A STRATEGY
TO ENHANCE THE EFFICIENCY OF RICE PRODUCTION
COOPERATIVES IN THE RED RIVER DELTA

® NGUYEN THI HUONG
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ABSTRACT:

Land consolidation enhances agricultural productivity while creating favorable conditions for
crop diversification, mechanization, technology adoption, and the organization of product
consumption along the value chain. In recent years, this process has emerged as a notable
development trend among agricultural cooperatives engaged in rice production across the Red
River Delta. This study examines the current state of land consolidation for rice cultivation in
selected representative localities within the region, analyzes the prevailing forms of land
consolidation implemented by cooperatives and the key factors influencing their adoption, and
discusses strategic approaches to further advance land consolidation for cooperative-based rice
production in the Red River Delta.

Keywords: cooperatives, concentrated production land, Red River Delta.
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