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TOM TAT:

Bai nghién ctru phan tich thyc trang hoat dong ctia hé thong kénh phéan phdi tai Cong ty C6
phan Vinh Thing trong giai doan 2021-2024 thong qua céc tiéu chi vé hiéu qua van hanh, mirc
d6 bao phu thi truong va mirc d6 gén két cua cac trung gian phan phdi. Trén co s& d6, nghién ctru
chi ra mét s6 han ché nhu chi phi phan phdi cao, sy phan bd dai 1y chua hop ly gilra cac vung thi
tru’orng va muc do ung dung cong nghé trong quan tri kénh con han ché. Tir két qua phan tich, bai
viét dé xuat mot sb giai phap nham tai cau trac hé théng kénh phan phdi, nang cao niang luc quan
tri kénh va img dung cong nghé s6 trong quan 1y phan phdi nhim ning cao hiéu qua tiéu thy va

huéng t6i phat trién bén ving cua doanh nghlep

Tir khéa: kénh phan phdi, hoan thién hé théng kénh phan phdi, Cong ty C6 phan Vinh Thing.

1. Pit vin dé

Giai doan 2021-2024, nganh Vat li¢u xay dung
tai Viét Nam chiu nhiéu bién dong do tac dong kéo
dai cua dai dich COVID-19 va sy suy gidm cua thi
truong bat dong san. Trong bdi canh nhu cau thi
trudng cd xu hudng chitng lai, cdc doanh nghiép
san xudt gach 14t nén budc phai diéu chinh chién
lugc kinh doanh nhim duy tri doanh s va nang
cao ning lyc canh tranh. Mot trong nhirng yéu t6
then chét 1a viéc td chuc va quan tri hiéu qua hé
théng kénh phéan phdi.
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Cong ty C6 phan Vinh Thing 1a doanh nghiép
san xuat gach ceramic tai Quang Ninh véi mang
ludi tiéu thu théng qua hé thong dai 1y trén pham vi
ca nudc. Tuy nhién, truée nhitng bién dong cua thi
truong, hé thdng phan phdi ciia cong ty van ton tai
mot sd han ché lién quan dén co céu t6 chire kénh,
cong tac quan tri va mic d6 img dung cong nghé.

Trén co so& do, nghién ctu tip trung phan tich
thyc trang hé théng kénh phan phdi cia Cong ty
C6 phan Vinh Théng trong giai doan 2021-2024,
tir 46 d¢ xuat cac giai phap hoan thién nhim nang
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cao hiéu qua tiéu thy san pham va ting cuong
nang luc canh tranh cia doanh nghiép trong thoi
gian toi.

2. Co s6 1y ludn

Kénh phan phdi 1a mét trong nhitng thanh t6
quan trong cta h¢ thong marketing, gitip dua san
pham tir nha san xuat dén nguoi tiéu dung cudi
cung. Theo Kotler va Keller (2016), kénh phan
phdi 1a tap hop céc t6 chlrc va ca nhan tham gia
vao qua trinh chuyén giao san pham, thuc hién
cac chirc nang nhu luu kho, van chuyén, ban hang
va cung cip thong tin thi trudng. Viée thiét ké va
quan tri hiéu qua hé thong kénh phan phdi gop
phan ning cao kha ning tiép can thi trudng va tao
loi thé canh tranh cho doanh nghiép.

Theo Rosenbloom (2013), c4u trac kénh phan
phdi can duoc xay dung phu hop véi dic diém
san phém, thi truong muc ti€u va chién luge kinh
doanh ciia doanh nghiép. Pdng thoi, doanh nghiép
can thiét 1ap co ché phdi hop va kiém soat hiéu
qua giira cac thanh vién trong kénh nham han ché
xung dot va nang cao hiéu qua hoat dong phan
phdi. Bén canh d6, Stern va El-Ansary (1996)
nhin manh muc d6 hop tac va cam két gitra cac
trung gian phan phdi c6 anh huong dang ké dén
hiéu qua van hanh cta hé thong kénh.

Trong bdi canh chuyén d6i sd, nhiéu nghién
ctru cho thay, doanh nghiép ngay cang chi trong
ung dung coéng nghé¢ trong quan tri kénh phan
phdi. Cac hé thong quan 1y quan hé khach hang
(CRM) hodc hé thdng quan 1y phan phdi (DMS)
cho phép doanh nghiép theo doi dit li€u ban hang,
tdn kho va nhu cu thi trudong theo thoi gian thyc,
tir d6 nang cao hiéu qua quan tri kénh va ho trg
qua trinh ra quyét dinh.

Tai Viét Nam, Truong Pinh Chién (2023) cho
rang kénh phan phdi déng vai tro cdu ndi giira
doanh nghiép san xudt va thi trudng, thuc hién cac
chtrc nang phan phdi vat chat, xtic tién ban hang
va thu thap thong tin phan hoi tir khach hang. Hiéu
qua cia hé théng kénh phan phdi thuong duoc
danh gia thong qua cac ti€u chi nhu hiéu qua véan
hanh, mtrc d6 bao phu thi truong va miac d¢ hop
tac gitra cac thanh vién trong kénh.

3. Phwong phap nghién ciru

Bai viét sir dung phwong phap nghién ctru mé
ta va phan tich téng hop, dua trén dir liéu thuc té
ctia Cong ty C6 phan Vinh Théng trong giai doan
2021-2024. Thoéng tin dugc thu thap tor bao cao
kinh doanh, b4o céo tai chinh va mot sd tai liéu nodi
b6 khéc cua cong ty; dong thoi tham khao ¥ kién
ctia can bod kinh doanh va mét sb dai ly tiéu thu san
pham dé danh gia mirc do hiéu qua cua kénh phan
phdi hién tai.

Trén co s& d6, bai viét phan tich thyc trang hoat
dong kénh, xac dinh nhitng han ché, nguyén nhan
va dé xuit cac nhom giai phap hoan thién theo
hudng phu hop véi diéu kién cuia doanh nghiép va
xu thé thi truong hién nay.

4. Thyce trang hé thong kénh phén phéi tai
Cong ty C6 phan Vinh Thing giai doan 2021-
2024

4.1. Hiéu qud hoat dpng ciia kénh phén phoi

Giai doan 2021-2024, Cong ty C6 phin Vinh
Thang duy tri m6 hinh kénh phan phdi gian tiép
2 cip gobm: Nha may - Pai 1y - Nguoi tiéu dung.
Pay 1a m6 hinh phd bién trong nganh vat lidu xay
dung, gitp doanh nghiép tdn dung mang ludi ban
hang cua cac dai 1y dia phuong dé mo rong thi
trudng va giam chi phi dau tu truc tiép cho hé
théng ban 16.

Theo Bang 1, hé thong kénh phan phdi nay da
g6p phan gitip cong ty duy tri quy mé doanh thu
6n dinh va c6 xu hudng ting trudng qua cac nam.
Cu thé, doanh thu tang tur 317,3 ty déng nam 2021
1én 4634 ty dong nam 2024, tuong (mg muc ting
khoang 46% trong giai doan nghién ctru. Két qua
nay cho thdy, kénh phéan phdi dai 1y di phat huy
vai tro trong viéc dua san phdm gach lat nén cua
Cong ty dén thi truong va mo rong tép khach hang.

Tuy nhién, trai nguoc véi xu hudng tang trudng
doanh thu, lgi nhuan cia doanh nghiép lai c6 xu
hudng gidm trong giai doan 2021-2024, tur 7,61 ty
ddng nam 2021 xudng con 4,03 ty ddng nim 2024.
Su suy giam nay phan dnh hi€u qua hoat dong cua
hé théng phan phdi chua thyc sy twong xting véi
quy mé doanh thu dat duoc. Nguyén nhan chu yéu
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xuat phat tir viéc chi phi van chuyén, chi phi luu
kho va murc chiét khdu danh cho dai 1y gia ting,
trong khi tbc do luan chuyén hang hoa chua cao,
dan dén chi phi logistics chiém ty trong ngay cang
16n trong co cu chi phi cua doanh nghiép.

Bén canh d6, quy trinh phan phdi vat chat cua
Cong ty van con mang tinh thii cong, chwa duoc tdi
wu héa theo huéng quan tri chudi cung ing hién
dai. Viéc chua trng dung manh mé& cac hé théng
cong nghé thong tin trong quan 1y kénh phan phdi
khién dit liéu vé don hang, ton kho va doanh s
gitra cong ty va cac dai 1y con phén tan, thiéu tinh
lién thong. Diéu nay khong chi lam giam hiéu qua
diéu phdi hang héa ma con han ché kha nang du
béo nhu cau thi truong va ra quyét dinh kip thoi
cua doanh nghiép. (Bang 1)

4.2. Mirc dj bao phii va khd néing kiém sodt
thi truong

Tinh dén nam 2024, Cong ty CO phan Vinh
Thing di xay dung duoc mang ludi 73 dai 1y phan
phdi trén toan quéc, ting 18 dai 1y so voi nam
2020. Viéc mé rong s6 luong dai 1y da gop phan
nang cao kha ning tiép cén thi trudng va ting
muc d6 hién dién cia san phém trén cac kénh ban
1¢é vat liéu xay dung. Pac biét, trong nam 2023,
Cong ty dd mo rong thém cac dai 1y & ca 3 mién,
gén vai viée diéu chinh chién lugce kinh doanh va
phat trién thém cac dong san pham gach mdi mang
thuong hiéu Antonio va Lazio. Viéc trién khai cac
thuong hiéu nay da tao diéu kién dé Cong ty ky két
hop tac voi nhiéu dai Iy méi, qua d6 nang tong sd
dai 1y 1én 73 dai 1y trén toan qudc.

Tuy nhién, xét vé mit phan b thi trudng, mang
luéi dai 1y caa Cong ty chua thuc su can doi giita

cic ving mién. Phan 16n dai 1y hién tap trung tai
khu vuc mién Bic, dong gép khoang 63% tong
doanh thu, trong khi thi truong mién Trung va
mién Nam van con nhiéu du dia phat trién. Su mét
can d6i nay phan nao cho thay, chién luoc mé rong
kénh phan phdi ciia Cong ty chua gin chit véi
dinh hudng phat trién thi trudng theo ving.

Bén canh d6, viéc md rong dai ly trong thoi
gian qua chil yéu mang tinh co hoi, chua dua trén
quy hoach mang ludi phan phdi téi vu. Diéu nay
dan téi mot s6 hé qua nhu chi phi van chuyén
ting cao, viéc didu phdi hang hoa giita cac khu
vuc chua linh hoat, dong thoi gay kho khan trong
cong tac kiém soat chit lwong dich vu tai cac diém
ban. Ngoai ra, Cong ty chua hinh thanh b{ phan
quan 1y kénh phan phdi theo khu vuc dia 1y, khién
hoat dong giam sat, hd trg va thu thap thong tin
phan hoi tir thi truong con mang tinh thy dong.
Piéu nay lam giam kha nang thich ung ctia doanh
nghiép trudc nhirng bién dong cta nhu ciu thi
trudong cling nhu 4p lyc canh tranh trong nganh
Vit liéu xay dung. (Bang 2)

4.3. Mikc dp hai long va cam két ciia cdc trung
gian phén phéi

Két qua khao sat noi bo ddi véi cac dai Iy cho
thay, phan 16n dbi tac danh gia chinh sach chiét
khau va hd trg ban hang cia Cong ty con mang
tinh cting nhic, chua duge thiét ké linh hoat theo
doanh s6, quy mé dai 1y hodc dic thu tirng khu vuc
thi truong. Piéu nay khién mot sb dai Iy chua thuc
sy ¢6 dong lyc mo rong hoat dong kinh doanh
hodc wu tién phan phdi san pham cia Cong ty.

Bén canh d6, mot s6 dai Iy quy mo nhé phan
anh tinh trang cham giao hang trong nhiing thoi

Bdang 1. K&t qua tiéu thu san phdm gach lat nén thong qua kénh phan phéi dai ly
tai Cong ty C6 phan Vinh Thang

Chi tiéu Nam 2021 Nam 2022 Nam 2023 Nam 2024
Doanh thu 317.314.654.771 | 376.513.259.893 380.777.042.061 463.421.549.469
Loi nhuéan 7.612.101.062 9.784.394.727 6.394.276.397 4.035.699.339
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Bdang 2. Théng ké s6 ludng dai Iy tai 3 mién Cdng ty C3 phan Vinh Théng

Nam
2021 2022 2023 2024
Pon vi
Mién Bac 30 33 33 35
Mién Trung 10 10 12 16
Mién Nam 15 17 20 22
Téng cong 55 60 65 73

diém nhu cau ting cao, anh huong dén kha ning
dap ng khach hang cudi cing. Nguyén nhan mot
phan xuat phat tir viéc cong ty chua trién khai cac
cong cu sb hoa trong quan 1y ton kho va theo ddi
don hang, dan dén viéc cip nhat thong tin giita
cong ty va dai ly chua kip thoi.

Ngoai ra, hoat dong truyén thong san pham, hd
trg trung bay tai diém ban va dao tao kién thirc san
pham méi cho dai 1y van con han ché. Diéu nay
khién nhiéu dai ly chwa nim bat day du dic diém
va lgi thé canh tranh cua céc dong san phém moi,
tir 46 anh huong dén hiéu qua ban hang. Trong bdi
canh thi trudng gach lat nén ngay cang canh tranh,
khi phai d6i mit v6i nhiéu thuong hiéu khac nhau,
mot s6 dai 1y c6 xu huong da dang héa danh muc
san pham va phan tan ngudn lyc sang cac thuong
hi¢éu canh tranh, [am gidm muc d§ cam két hop tac
lau dai véi doanh nghiép.

5. Giai phap hoan thi¢n hé théng kénh phan
phoi

5.1. Tdi cdu tric va chuyén nghiép héa hé
théng kénh phén phéi

Trude hét, Cong ty C6 phan Vinh Thing can
tién hanh ra soat va tai cau trac mang ludi dai ly
theo hudng tinh gon, tap trung va linh hoat hon
nhiam tang cudng sy gan két loi ich lau dai giira
cac thanh vién trong kénh. Viéc sip xép lai hé
thong dai 1y can dya trén cac tiéu chi vé ning lyuc
ti€u thy, kha nang tai chinh va mtrc d6 hop tac

Nguén: Phong Kinh doanh

cua tung ddi tac. Bén canh d6, doanh nghiép can
lwa chon va phat trién cac dai 1y chién luoc tai
nhitng khu vuc thi truong trong diém, dong thoi
tirng budc mé rong mang ludi phan phdi sang cac
tinh mién Trung va mién Nam nham gia ting do
bao phu thi trudng va nang cao kha ning tiép can
khach hang.

Cung vdi vi€e tai céu trac mang ludi, Cong ty
can chuyén nghiép hoa hoat dong quan 1y kénh
thong qua viéc thanh 1ap hoic cing c¢b bo phan
chuyén trach vé quan tri kénh phéan phdi. B phan
nay c6 nhiém vu xay dung va van hanh cac quy
trinh phdi hop 1 rang gitra cac phong ban nhu kinh
doanh, van chuyén va ké toan nham giam thiéu do
tré trong xtr Iy don hang, dong thoi nang cao tinh
minh bach va hiéu qua trong hoat dong phan phdi.
Ngoai ra, doanh nghiép ciing cin da dang hoa
hinh thirc phan phdi bang cach két hop giita kénh
truyén thong va cac kénh phan phdi hién dai, trong
d6 c6 thé timg budc thi diém mo hinh phan phdi
truc tuyén thong qua cc nén tang thuong mai dién
tir chuyén nganh Vit li€u xay dung.

5.2. Tiang cwong ning lwc qudn tri va hé tro
déi tac trong kénh

pé nang cao hiéu qua hoat dong cua hé théng
kénh phan phdi, Cong ty can chu trong phat trién
nang luc quan tri kénh va ting cudng cac hoat
dong hd tro doi tac. Trude hét, doanh nghiép nén
t6 chirc cac chwong trinh dao tao va bdi dudng
dinh ky cho ddi ngli nhan sy kinh doanh nham
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nang cao ky nang quan ly kénh, cham so6c khach
hang va phéan tich dit liéu thi trwong. Viéc ning
cao nang luc cua d6i ngii nhan sy s& gbp phan cai
thién chat lugng quan 1y va ting tinh chu dong
trong viéc phat trién hé thong phan phdi.

Bén canh d6, Cong ty can xdy dung va ap dung
co ché danh gia hiu suét hoat dong dua trén cac
chi tiéu KPI ddi voi ca nhan vién va cac dai ly
phéan phdi. Cac chi tiéu danh gia can gan v6i muc
tiéu doanh sd, mirc do mé rong thi truong va muc
d6 hai long cua khach hang. Pdng thoi, doanh
nghiép ciing can diéu chinh chinh sach chiét khau
va cac hinh thirc hd trg tai chinh dya trén két qua
kinh doanh thuc té cua tirng dai 1y, qua d6 khuyén
khich cac d6i tac gia ting nd luc tiéu thy san pham.
Ngoai ra, viéc td chirc cac chwong trinh khen
thudng, hoi nghi khach hang va cac hoat dong tri
an ddi tac ciing s& gop phan ting cuong sy gin
két va cam két hop tac 1au dai giita doanh nghiép
va céac thanh vién trong kénh phan phdi. Cong ty
cling can ddy manh cac hoat dong marketing hd
tro dai Iy nhu truyén thong san pham, hd tro trung
bay, dao tao k¥ thuat va tu van ban hang tai diém
ban nham nang cao hiéu qua tiéu thu.

5.3. Ung dung cong ngh¢ va téi wu héa phin
phoi vt chit

Trong bdi canh chuyén d6i s ngay cang manh
m¢g, viéc ung dung cong nghé vao quan tri kénh
phan phdi 12 mét yéu cau quan trong dbi voi
doanh nghiép. Cong ty C6 phan Vinh Thing can
ting budc s6 hoa hé thdng quan 1y kénh thong qua
viéc trién khai cac phan mém quan 1y phan phdi
nhu DMS hodc CRM. Céc hé théng nay cho phép
doanh nghiép theo ddi va kiém soat thong tin don
hang, ton kho va doanh s theo thoi gian thuc, tu
d6 nang cao hiéu qua quan tri va hd tro ra quyét

TAI LIEU THAM KHAO:

dinh nhanh chéng, chinh xac.

Bén canh d6, doanh nghiép can chu trong toi uu
hoa hoat dong logistics trong phan phi san pham.
Viéc nghién ciru xay dung cac kho trung chuyén
tai khu vuc mién Trung va mién Nam s& gop phan
giam chi phi van chuyén, rat ngin thoi gian giao
hang va nang cao kha nang phuc vu khach hang
tai cac thi truong xa nha may. Pong thoi, cong ty
cin tang cuong khai thac va phan tich dir lidu ban
hang cting nhu nhu cau tiéu thu tai tung khu vuc
thi truong dé xay dung ké hoach san xuét va phan
phdi phu hop. Viée ting cuong két nbi va chia sé
dir liéu gilta doanh nghiép, dai ly va cac don vi
logistics s& tao nén tang cho mot hé thong quan tri
phan phdi hién dai, minh bach va tiét kiém chi phi
trong dai han.

6. Két luan va kién nghi

Két qua nghién ciru cho thdy, hé théng kénh
phan phdi ciia Cong ty C6 phan Vinh Thing da
g6p phan duy tri mirc doanh thu 6n dinh trong giai
doan 2021-2024. Tuy nhién, hé thong nay van ton
tai mot s6 han ché nhu chi phi phan phéi gia ting,
mang lu6i dai 1y phan b6 chua dong déu giita cac
vung thi truong va mic do tng dung cong nghé
trong quan tri kénh con thip.

DPé nang cao hiéu qua hoat dong phan phdi
trong thoi gian téi, doanh nghiép can trién khai
ddng bo cac giai phap nhu tai cau trac mang ludi
dai ly, mo rong thi truong tai mién Trung va mién
Nam, ting cuong ning luc quan tri kénh va day
manh tng dung cong nghé s trong quan 1y phan
phdi. Pdng thoi, viéc téi wu hoa hé thong logistics
va xay dung co ché hop tac bén virng vai cac trung
gian phan phi s& gop phan nang cao hiéu qua tiéu
thu va cing ¢b vi thé cua doanh nghiép trén thi
truong vat liéu xay dungm
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ABSTRACT:

This study examines the distribution channel system of Vinh Thang Joint Stock Company
over the period 2021 - 2024, focusing on operational efficiency, market coverage, and the level
of engagement among distribution intermediaries. Drawing on a comprehensive analytical
framework, the findings reveal several structural and managerial constraints, including elevated
distribution costs, an uneven allocation of agents across market regions, and the limited integration
of digital technologies in channel management. These results provide a systematic assessment of
the firm’s current distribution performance and highlight key inefficiencies affecting its market
reach and operational effectiveness, thereby offering insights into the underlying challenges
shaping the company’s distribution strategy.

Keywords: distribution channels, distribution channel system improvement. Vinh Thang
Joint Stock Company.
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