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Nghién ctru nham xac dinh va xép hang cac rao can chinh d6i véi viée trién khai ngudn cung
bén ving trong doanh nghi¢p dét may Viét Nam. Dir liéu dugc thu thép tir 158 nha quan ly va
chuyén gia trong nganh. Két qua phan tich nhan t6 kham pha (EFA) va phan tich thir bac (AHP)
cho thdy, 3 nhém rao can chinh gom Quan Iy va Nguyén lleu Nha cung cap va Quy dinh; Chiing
nhan va Dao tao. Trong do, thiéu cam ket ctia lanh dao céap cao 14 rao can c6 mirc 6 anh hudng
16n nhat. Két qua nhdn manh vai tro quyét dinh ctia nang luc quan tri ndi bo trong bdi canh nganh
con phu thugc nguyén phu li¢u nhap khéu. Trén co s& do, nghién ctu dé xuét cac ham ¥ quan
trj va chinh sach nham thac ddy chuyén d6i xanh va nang cao ning lyc canh tranh bén ving cua

nganh Dét May Viét Nam.

Tir khéa: chuyén doi xanh, nganh Dét May Viét Nam, EVFTA, ngudn cung bén viing, quan

tri chudi cung ung.

1. Pit van dé

Trong bdi canh toan ciu hoa gin voi cac yéu cau
ngay cang khat khe vé moi truong va trach nhiém
xa hdi, nganh Dét May - mot trong nhitng nganh sur
dung nhiéu tai nguyén va lao dong - dang chiu ap luc
manh mé¢ tir cac thi truong tiéu thu chu lyc lién quan
dén minh bach chudi cung tng va phat trién bén
virng (Lambrechts, 2021; Schneider & Wallenburg,
2012). Ngudn cung bén vimng dugc xem 1a mot thanh
phan cbt 15i trong quan 1y chudi cung Gmg hién dai,
g6p phan nang cao kha nang thich ing va duy tri loi
thé canh tranh ctia doanh nghiép san xuat (Islam et
al., 2020; Tachizawa & Wong, 2015).

Déi v6i cac nén kinh té dang phat trién c6 nganh
Dét May dinh hudng xuét khau, viéc trién khai nguén
cung bén viing thuong gip mot sd rao can nhu: chi
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phi chuyén ddi cao, han ché vé nang lyc quan tri, phy
thudc vao nha cung cip va thiéu hut cong nghé phu
hop (Galli & Bassanini, 2020; Nayak et al., 2019).
Phan 16n cac nghién ctru trude day tap trung vao loi
ich cua phat trién bén vimng hodc chién lugc téng
thé, trong khi viéc nhan dién va lugng hda cac rao
can cy thé ddi voi ngudn cung bén viing van chwa
dugc phan tich mét cach hé théng. Tai Viét Nam, dét
may la nganh xuat khau chu lyc nhung van chu yéu
tham gia ¢ khau gia cong v&i mire d6 phu thudc 16n
vao nguyén phu liéu nhap khau. Trong bdi canh Viét
Nam tham gia cac hi€p dinh thuong mai ty do thé hé
mai va chiu sy giam sat ngay cang chat ché tr céc
thi truong nhu EU va My, dic biét voi cac yéu cau
vé truy xut nguon gbc va rnlnh bach dir li¢u theo
ESPR va Ho chiéu san pham s (DPP) (European
Parliament and Council, 2024), viéc chuyén ddi sang
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ngudn cung bén vitng trd thanh diéu kién quan trong
dé duy tri va mo rong thi truong xuat khau (World
Bank, 2020).

Tuy nhién cac nghién ctru thyc nghiém nham cau
trac hoa va xép hang muc d§ quan trong cua cac rao
can ddi v6i ngudn cung bén ving trong nganh Dét
May Viét Nam con han ché. Xuat phat tir khoang
trbng nay, bai bao sir dung két hop phwong phap
phan tich nhan t6 kham pha (EFA) va phan tich tht
bac (AHP) dua trén dir liéu khdo sat 158 chuyén gia
va nha quan ly ngénh Dét May nham xac dinh cac
nhom rao can chu yéu va uu ti€n muc do anh hudng
clia tirng yéu to. Két qua nghién ctru cung cap co so
thuc nghiém phuc vu hoach dinh chinh sach va dinh
hudng chién luge phat trién bén viing cho nganh Dét
May Viét Nam.

2. Téng quan nghién ctru

2.1. Rao cin déi véi nguon cung bén vieng trong
nganh Dét May

Nguén cung bén virng dugc xem la mot tru cot
quan trong ctia quan Iy chudi cung tng bén virng,
trong d6 cac tiéu chi moéi treong, xa hdi va quan tri
duogc tich hO’p vao qua trinh lya chon va danh gia
nha cung cap. Trong nganh Det May, tinh phuc tap
ctia chudi cung tmg nhiéu ting va su phén tan dia
ly 1am gia tang rui ro lién quan dén truy xudt ngudn
gbc va tuan thu tidu chudn qudc té. Cac nghién ctu
trude da chi ra nhidu rao can ddi véi viée trién khai
ngudn cung bén ving, bao gdm chi phi chuyén d6i
cao, thiu cam két tir ldnh dao, han ché ning luc nha
cung cip va ap luc thé ché (Govindan et al., 2014;
Luthra et al., 2016). Pac biét, Bhandari va cong su
(Bhandari et al., 2022) nhin manh céc rao can lién

quan dén chinh phu, ha tang va khung phap ly co

thé anh huong dang ké dén qua trinh chuyen doi
bén vitng trong cac nén kinh té dang phat trién. Tuy
nhién, muc d§ anh hudng cua ting nhéom rao can
c¢6 thé khac nhau ty theo bdi canh qubc gia, cau
tric chudi cung ung va muc do tham gia ciia doanh
nghiép trong chudi gi tri toan cau.

2.2. Béi cinh Viét Nam va khodng trong nghién
ciru

Dbi v6i Vit Nam, nganh Dét May c6 vai tro quan
trong trong ting trudng kinh t& va xuit khau, song
van phu thudc 16n vao ngudn nguyén phu lidu nhap
khau va chii yéu tham gia ¢ khau gia cong (VITAS,
2025) Qué trinh chuyén d6i xanh cua nganh dang
dién ra trong diéu kién han ché vé cong nghlep ho trg
va nang lyc quan tri chudi cung ing. Mot s6 nghién

ctru trong nude di dé& cap dén thach thic chuyén
d6i bén viing cia nganh Dét May, dic biét trong bdi
canh héi nhap thuong mai va yéu cAu tuan tha tiéu
chuin quéc té (APO, 2025). Tuy nhién, cac nghién
ctru nay chii yéu dimg & phén tich dinh tinh hodc
khuyén nghi chinh sach chung, chwa céu tric hoa
c4c rao can va xac dinh muc do wu tién cua timg yéu
td dua trén dit liéu thuc nghiém. Do d6, van ton tai
khoang tréng nghién ctru trong viéc két hop phuong
phap dinh luong dé vira xac dinh cdu trac cic rao
can, vira danh gia mtrc d6 quan trong twong di cua
chl'lng trong bbi canh nganh Dét May Viét Nam.
Viéc lap day khoang trong ndy co ¥ nghia quan trong
trong vi€c cung cap co so thuc ching cho cac quyet
dinh quan tri va chinh sach nganh.

3. Phwong phap nghién ciru

3.1. Xdy dung thang do va thu thap dii liéu

Céc bién quan sat phan anh rao can dbi véi ngudn
cung bén vitng dugc téng hop tir cac nghién ctru
trudc va diéu chinh cho phi hop véi bdi canh nganh
Dét May Viét Nam. Thang do ban dau gom 12 bién
quan sat, st dung thang Likert 5 mac¢ (1 = hoan toan
khong ddng y; 5 = hoan toan dong ¥). Khao sat dugc
thuc hién véi 158 nha quan 1y va chuyén gia dang
lam viéc trong cac doanh nghi¢p DEt May tai Viét
Nam. Ddi tugng khao sat bao gom can bo quan ly
chudi cung g, thu mua va san xuét ¢6 kinh nghiém
thuc tién lién quan dén hoat dong sourcing. Thang
do nghién ctru dugc téng hop va diéu chinh nhu trinh
bay tai Bang 1.

3.2. Phén tich dé tin cdy va nhén t6 khim phd

Do tin cay cua thang do duoc kiém dinh bﬁng hé
s& Cronbach’s Alpha. Phan tich nhan té kham phé
(EFA) dugc thuc hién nham xac dinh ciu trac tlem
an ciia cac rao can. Cac tidu chi danh gia bao gom:
Cronbach’s Alpha > 0,7; KMO > 0,5; Eigenvalue >
1 va hé sd tai nhan t6 dat muc chép nhan. Sau khi
loai bo cac bién khong dat yéu cAu, cac nhan t6 duge
trich xuat va dat tén dwa trén ndi dung cac bién quan
sat thanh phan.

3.3. Phan tich thir bic (AHP)

Sau khi xac dinh cdu trac cac nhom rao can,
nghién ctru st dung phuong phéap phan tich thia béac
(Analytic Hlerarchy Process - AHP) dé xac dinh
trong s6 twong d6i cta timg nhom va timg rao can
thanh phan. AHP cho phép chuyén doi dénh gia dinh
tinh ctia chuyén gia thanh trong s6 dinh luong théng
qua so sanh cap (Saaty, 2008). Panh gia AHP dugc
thyc hién v6i 5 chuyén gia c6 tbi thiéu 10 nam kinh
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Bang 1. Thang do cdc rdo cdn dai véi nguén cung bén viing trong chudi cung ling dét may

Viét Nam
Ma No6i dung quan sat Nguén tham khao
RC1 Thiéu nguyén liéu bén virng noi dia va phu thudc (Govindan et al., 2014)
nhap khau
RC2 Chi phi nguyén liéu va san xuat bén virng cao hon  (Luthra et al., 2016)
RC3 Thiéu cam két tir 1anh dao cép cao (Bhandari et al., 2022)
RC4 Thi’é'u ha tang cdng nghé va co s& vat chat cho san  (Govindan et al., 2014; Schneider
xuat xanh & Wallenburg, 2012)
RC5 H6 tro’ tr chinh pha va chinh sach con han ché (Govindan et al., 2014; Schneider
& Wallenburg, 2012)
RC6 Nhan thirc khach hang thap vé bén virng (Luthra et al., 2016)
RC7 Kho khan dat chirng nhan quéc té (Better Work, 2023)
RC8 Thiéu dao tao nha cung cép (Schneider & Wallenburg, 2012)
RC9 Thiéu nguén vén dau tw cho chuyén dbi xanh (APO, 2025)
RC10 Quan hé déi tac va minh bach chudi cung &ng yéu  (Govindan et al., 2014)
RC11 Thiéu nhan Iwc am hiéu bén virng (Govindan et al., 2014)
RC12 Ap lwc tuan tha FTA & ESPR (APO, 2025; European Parliament

and Council, 2024)

Nguon: Tong hop tir cde nghién civu trieée va diéu chinh theo béi canh chudi cung vmg dét may Viét Nam

nghiém trong linh vuc quan 1y chudi cung tng va san
xuét dét may. Cac chuyén gia dén tir doanh nghiép
FDI, doanh nghiép néi dia dinh huéng xuét khau va
hiép hoi nganh nhim dam bao goc nhin da chiéu.
Mutc do nhat quan cua cac ma tran so sanh duoc
kiém tra thong qua chi s6 nhat quan (CI) va ty 1¢
nhit quan (CR). Theo khuyén nghi ctia Saaty, CR <
0,1 dugc xem la chép nhan duoc (Saaty, 2008). Cac
ma trin trong nghién ctru déu dat ngudng nay, dam
bao d¢ tin cay cua két qua xép hang.
4. Két qua va thao luin

4.1. Két qua kiém dinh thang do va céu tric
nhan to

Sau khi kiém dinh do tin cdy bang Cronbach’s
Alpha, ba bién quan sat khong dat yéu cau da duoc
loai bo. Thang do cudi cung gdbm 9 bién véi hé sb
Cronbach’s Alpha dat 0,776, cho théy murc d6 nhat
quan ndi tai chép nhan duoc theo tiéu chi dé xuét
ctia Hair va cong su (Hair, 2009). Phan tich nhén t6
kham pha (EFA) cho théy, chi s6 KMO dat 0,757 va
kiém dinh Bartlett c6 y nghia thong ké (Sig. <0,001),
khang dinh dit liéu phu hop dé trich xuét nhan tb
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(Hair, 2009). Két qua EFA xac dinh 3 nhom rdo can
chinh, giai thich 76,6% phuong sai tong. (Bang 2)

3 nhom nhan t6 phan anh rd su két hop gitra rao
can ndi tai (quan tri va nguén Iuc vat chét) varao can
bén ngoai (quy dinh va yéu cau thi truong). Ciu trac
nay pht hop véi cac nghién ciru qudc té vé rao can
chudi cung tmg bén vimng (Govindan et al., 2014;
Luthra et al., 2016), song cho thay mirc do tap trung
cao hon vao yéu t6 noi tai trong bdi canh Viét Nam.

4.2. Két qud phan tich thir bic (AHP)

Sau khi xac dinh cdu tric nhan t6, phuong phap
AHP duoc st dung dé xac dinh trong ) tuong ddi
ctia cac nhom va ting rao can thanh phan. Cac ma
trdn so sanh cdp déu dat ty 1€ nhat quan CR < 0,1,
dam bao dd tin cdy theo khuyén nghi cua Saaty
(Saaty, 2008).

4.2.1. Trong s6 cdp nhém

Két qua tai Bang 3 cho thdy, nhom “Quan ly va
Nguyén liéu” chiém uu thé vuot troi. Didu nay phan
anh cac rao can ngi tai cua doanh nghiép cé anh
huong manh hon so véi cac yéu tb lién quan dén
chimg nhan hodc dao tao. Trong bdi canh nganh Dét
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Bang 2. K&t qua kiém dinh thang do va céu tric cdc nhém rao cdén

Nhoém rao can

Bién thanh phan

Hé s6 tai

Quan ly & Nguyén liéu RC3, RC1, RC9
Nha cung cép & Quy dinh

Chirng nhén & Bao tao RC7, RC8, RC11

RC12, RC2, RC10

>0,70
> 0,65
> 0,60

Chi sé tong hop: Cronbach’s Alpha = 0,776; KMO = 0,757; Phwong sai giai thich = 76,6%.

May Viét Nam con phu thuoc 16n vao nguyén phu
ligu nhap khau va han ché vé ning lyc quan tri chién
lugc, két qua nay 1a hop 1y (VITAS, 2025).

4.2.2. Xép hang todn dién cdc rdo cdan

Két qua tai Béng 4 cho thdy “Thiéu cam két cua
lanh dao céip cao” la rao can quan trong nhit so
vOi cac yeu t6 con 1a1 Diéu nay cho thay, qué trinh
chuyen d6i sang ngudn cung bén viing mang tinh
chién lugc hon 1a k¥ thuat thuan tay. Cam két cua
lanh dao anh huéng truc tiép dén quyét dinh dau tu
cong nghé, lya chon nha cung cap va phan bé ngudn

Nguon: Két qua phan tich cua tac gia

luc. Pang chu y, “Ap luc tuan thi FTA va ESPR”
dimg & vi tri thu hai, phan anh vai trdo ngay cang
quan trong ctia thé ché quéc t& ddi voi doanh nghiép
xuét khau (European Parliament and Council, 2024;
World Bank, 2020). Tuy nhién, yéu té thé ché van
xép sau rao can quan tri ngi bg, cho théy thach thurc
16n nhit ndm & ning luc td chirc bén trong doanh
nghiép. So véi nghién ctru toan cau ctia Bhandari va
cong su (Bhandari et al., 2022), cac rao can lién quan
dén chinh phu va ha tﬁng duoc nhin manh, két qua
tai Viét Nam cho thay vai tro ndi troi ctia yéu td quan

Bang 3. Trong s6 cac nhém rdao can (Level 2)

Nhém rao can Trong sé Xép hang
Quan Iy va Nguyén liéu 0,621 1
Nha cung cép va Quy dinh 0,239 2
Chtng nhan va Pao tao 0,140 3

Nguon: Két qua AHP ciia tc gia

Béng 4. Xép hang toan dién cac rao can (Level 3)

Hang Ma Rao can Trong sé toan cuc
1 RC3 Thiéu cam két tir 1anh dao cép cao 0,403
2 RC12 Ap Ilwc tuan tha FTA & ESPR 0,175
3 RC1 Thiéu nguyén liéu bén virng noi dia va phu thudc 0,142
nhap khau
4 RC9 Thiéu nguén vén dau tw cho chuyén déi xanh 0,089
5 RC2 Chi phi nguyén liéu va san xuét bén vivng cao hon 0,076
6 RC10 Quan hé dbi tac va minh bach chudi cung ng yéu 0,045
7 RC7 Kho khan dat chirng nhan quéc té 0,036
8 RC11 Thiéu nhan lwc am hiéu bén virng 0,019
9 RC8 Thiéu dao tao nha cung cép 0,015

Nguon: Két qua tinh todn cia tdc gia
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trj ndi bo. Sy khac biét nay co thé xuét phat tir dic
thii nganh Dét May Viét Nam voi cu triic gia cong
va phu thudc nguyén lidu nhap khau (APO, 2025;
VITAS, 2025). Piéu nay khang dinh tinh can thiét
clia cac nghién ciru theo bdi canh qudc gia nham hd
trg hoach dinh chinh sach phu hop.

5. Két luan va ham y chinh sach

Nghién ctru d xac dinh va cdu trac héa 3 nhoém
1o can chinh d6i véi viéce trién khai ngudn cung bén
ving trong nganh Dét May Viét Nam, dong thoi xép
hang mirc d¢ anh hudng cua tirng rao can thong qua
két hop EFA va AHP. Két qua cho thdy, cac yéu to
noi tai, dic biét 1a cam két cua lanh dao cip cao, c6
vai tro quyét dinh dbi v6i qua trinh chuyén dbi sang
ngudn cung bén viing. Pidu nay cho thay, thach thic
ctia nganh khong chi dén tir ap luc thé ché bén ngoai
ma cht yéu xuét phat tir nang lyc quan tri va phan
b6 ngudn lyc bén trong doanh nghiép. So véi mot
s6 nghién ctru qudc t& nhidn manh vai trd cua yéu
t6 chinh phu va ha ting (Bhandari et al., 2022), két
qua tai Viét Nam cho théy muc d6 ndi troi cua rao
can quan tri ndi bg. Sy khac biét nay phan anh dac
thi nganh dét may Viét Nam vdi cdu triic gia cong
va muc d6 phu thudc cao vao nguyén phu li¢u nhép

TAI LIEU THAM KHAO:

khau (VITAS, 2025), dong thoi cho thiy tién trinh
chuyén ddi xanh ctia nganh van dang & giai doan dau
(APO, 2025) bong gop cua nghién ctru nam ¢ viée
cung cap bang chung thuc nghiém theo b01 canh
quoc gia, glup lam r6 sy khac biét giira cac nén kinh
té trong trién khai nguon cung bén ving.

Vé ham y quén tri, doanh nghiép dét may can tich
hop muc tiéu bén vimng vao chién lugc phat trién dai
han, ting cuong vai trd didu phdi cﬁa lanh dao cip
cao va xay dung quan hé hop tac 6n dinh v6i nha
cung cap nham glam phu thuoc nhap khau. Vé chinh
sach, can thic diy phat trién cong nghiép nguyén
liéu ndi dia theo hudng than thi€én moéi trudong va
mo rong cac co ché hd tro tai chinh cho chuyén ddi
xanh, dic biét ddi v6i doanh nghiép vira va nho. Vai
tro két néi va chia sé thong tin cua hi¢p hdi nganh
cling can duoc phat huy nham nang cao t1nh minh
bach va kha nang tuan thu tidu chuén qudc té.

Mac du da cung cap nhitng bang chung co gla
tri, nghlen clru van ton tai han ché vé pham vi mau
va s0 lugng chuyen gia tham gia danh gid AHP. Cac
nghién ctru tiép theo c6 thé mé rong quy mé khao
sat hodc ap dung cac phuong phap phan tich quan hé
nhan qua dé 1am rd tuong tac giita cac rao can trong
tién trinh chuyén doi bén vimgm
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BARRIERS TO SUSTAINABLE SUPPLY CHAIN
IMPLEMENTATION IN VIETNAM’S TEXTILE AND GARMENT
INDUSTRY: GOVERNANCE AND POLICY IMPLICATIONS IN
THE CONTEXT OF GREEN TRANSFORMATION
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ABSTRACT:

This study identifies and prioritizes the principal barriers to the implementation of sustainable
supply chains in Vietnam’s textile and garment industry. Data were collected from 158 managers and
industry experts and analyzed using Exploratory Factor Analysis (EFA) and the Analytic Hierarchy
Process (AHP). The findings reveal three dominant categories of barriers: Management and Materials;
Suppliers and Regulations; and Certification and Training. Among these, the lack of senior leadership
commitment emerges as the most critical constraint. The results underscore the central role of internal
governance capacity, particularly in the context of the industry’s continued reliance on imported raw
materials and inputs. Overall, the study provides a systematic assessment of structural impediments to
sustainability adoption and highlights the underlying dynamics shaping the sector’s transition toward
more sustainable and competitive supply chain practices.

Keywords: green transformation, Vietnam's textile and garment industry, EVFTA, sustainable
supply, supply chain management.
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