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TOM TAT:

Tao dong lyc lam viéc cho nguoi lao dong la vén dé quan trong ddi véi moi to chire. Didu nay
gitip ting hiéu suit lam viéc, dong thoi tao mdi trudng 1am viée thu vi va sang tao. Bai viét phan
tich thuc trang tao dong luc 1am viéc cho nguoi lao dong tai Trung tdm Dang kiém phuong tién
giao thong (PTGT) Nam Dinh dé thay rd nhing két qua dat dugc va ca han ché, ton tai. Trén co
s0 d6, nhom tac gia dé xudt giai phap nham gitip don vi néng cao nang lyc canh tranh, kiém dinh
duoc nhidu phuong tién, gop phan giam thiéu tai nan giao thong va gép phan bao vé méi trudng

hiéu qua hon.

Tir khéa: dong lyc, hiéu sudt 1am viéc, Trung tim Pang kiém phuong tién giao thong Nam

Dinh.

1. Pit vén dé

Trung tim Ding kiém Phuong tién giao thong
(PTGT) Nam Dinh 1a don vi sy nghiép cong lap
thudc So X4y dung tinh Ninh Binh. Trong giai doan
canh tranh hién nay rit can nhiing ding kiém vién,
nhan vién nghiép vu c6 trinh d¢ chuyén mon cao,
thanh thao cong viéc. Trung tdm dd chu trong dén
véan dé nay, tuy nhién van con mot s6 han ché dan
dén viéc mot sb nguoi ¢o trinh d§ chuyén mon, co
nhiéu kinh nghiém trong nghé van bo don vi sang
lam cac don vi diang kiém tu nhan. Do dé, can ¢
nhitng gidi phdp hitu hiéu tao dong luc lam viéc cho
nguoi lao dong
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2. Co s6 1y thuyét vé tao dong lwc 1am viée cho
nguoilao dong

2.1. Tao dong lwc lam viéc

2.1.1. Khai niém dong lyc lam viéc

Theo Maier va Lawler (1973), dong luc 1a su
khao khat va ty nguyén ctia mdi ca nhan; Kreitner
(1995), dong luc 1a mdt qua trinh tdm 1y dinh hudng
cac hanh vi c4 nhan theo muc dich nhét dinh; Higgins
(1994), dong luc 1a lyc day tir bén trong c4 nhan dé
dép mg cac nhu cdu chwa dugc théa man; Bedeian
(1993), dong luc 1a sy ) géng dé dat duwoc muc tiéu.

Pong luc lao dong la sy khao khat va ty nguyén
cia nguoi lao dong dé ting cudong nd lyc nhim
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hudng t6i dat cac muc tiéu cua t6 chirc. (Nguyén
Van Piém, Nguyén Ngoc Quan, 2010)

Theo quan diém cia tac gia: dong luc 1a sy khao
khat va ty nguyén ciia mdi ca nhan nhdm phat huy
moi nd luc d& hudng ban than dat duoc muc tiéu cia
c4 nhan va muc tiéu cia t chirec.

Khi nguoi lao dong c6 dong luc lam viée s€ tu
giac ddn hét kha nang dé thuc hién cong viée duogc
giao sao cho hiéu qua, gop phin giup doanh nghiép
dat duoc muc tiéu kinh doanh.

2.1.2. Khai niém tao dong lyc

Tao dong luc 1a qua trinh 1am nay sinh dong lyc
trong mdi c4 nhan nguoi lao dong.

Tao dong luc lao dong dugc hiéu 1a hé théng cac
chinh sach, bién phap, thu thudt quan ly tac dong
dén ngudi lao dong nham lam cho nguoi lao dong c6
dong luc trong cong viée( Bui Anh Tuan, Pham Thuy
Huong, 2011).

Tao dong luc lao dong 13 tong hop cac bién phap
va cach g xir cia to chirc, ciia cac nha quan ly
nham tao ra sy khao khat va tu nguyén cua nguoi lao
dong cb ging phan du dé dat dugc cac muc tiéu cia
t6 chirc (Lé Thanh Ha, 2009).

Tao dong lyc c6 y nghia, vai tro quan trong trong
viée quyét dinh hanh vi nguoi lao dong va hiéu qua
hoat dong cua td chirc.

2.2. Mt 56 hoc thuyét tao dong liwe lam viée

2.2.1. Thuyét vé hé thong thir bic cdc nhu cau
cua Maslow

Nhu cau 1a mét phan quan trong trong ctia con
ngudi. Moi gia tri, niém tin va tip tuc ctia con nguoi
1a khac biét tiiy theo timg qudc gia hay timg nhom
nguoi, tuy nhién tit ca moi ngudi ¢ nhitng nhu ciu
chung giéng nhau. (Hinh 1)

Abraham Maslow cho ring con ngudi co rat
nhidu nhu ciu khac nhau ma ho khao khat dugc thoa
man. A.Maslow chia cac nhu cau d6 thanh 5 loai va
sap xép theo thir bac nhu sau:

Nhu cau sinh Iy (hay con goi la nhu cdu ton tai)

Day 1a nhu cau co ban ciia con ngudi vé thirc an,
nudc udng, chd & va cac nhu ciu co thé khac. Co
thé con ngudi can phai c6 nhitng nhu cau nay dé ton
tai. Hiéu mot cach co ban nhét thi nhu ciu ton tai co
nghia la nguoi lao dong dugc dap ing nhiing yéu
cAu co ban dé tai tao lai strc lao dong, dam bao stc
khoe dé lam viéc.

Hinh 1: Hé théng thang béc nhu cdu cia
A.Maslow
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(5) Nhu cau ty khing dinh minh.
(4) Nhu cau vé sy ton trong.

(3) Nhu cau x4 hoi.

(2) Nhu cau an toan

(1) Nhu cau sinh ly.

Nhu cau an toan

La nhu cAu dugc dn dinh, chic chin, dugc bao vé
khoi cac diéu bat tric hoac nhu cau ty bao v¢. Khi
nhu ciu & mirc thip nhét duge théa min, con nguoi
bat ddu cam thay can dugc thdéa min mot nhu ciu &
cép dd cao hon. D6 1a nhu cu an toan. Thuce té cho
thiy, sy an toan khong chi lién quan dén van dé an
toan lao déng ma con lién quan dén sy an toan vé
tinh than.

Nhu cau xd hoi

Nhu cau x3 hoi c6 anh hudng rit 16n dén kha ning
1am viéc cia mdi nguoi lao dong, béi 18 khi tham gia
vao mot td chire, nguoi lao dong mudn duoc chia
sé, dugc tro chuyén véi moi nguodi trong td churc,
tr d6 hinh thanh nén cac nhom quan hé khac nhau.
Nhitng mbi quan hé nay co thé 1a nhan t6 tich cuc
tac dong dén ngudi lao dong 1am cho ho ting ning
suét va hiéu qua lao dong nhung ciing c6 thé 1a nhan
t6 khién cho ngudi lao dong chan nan, thit vong va
khong mudn 1am viéc nira.

Nhu cau duoc tén trong (hay diroc cong nhén)

La nhu céu c6 dia vi, dugc nguoi khac cong nhan
va ton trong, cling nhu nhu clu tu ton trong minh.
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Nhu cau ndy thudng xuét hién khi con nguoi da dat
t6i mot muc tidu nhat dinh, thuong gin véi nhimng
d6ng co lién quan dén uy tin va quyén luc. Ho thuc
hién cong viéc ciia minh d& mudn chimg t6 ning luc
va mong mudn nhén duoc su cong nhan cia nguoi
khac dé tang thém uy tin va quyén lyc ciia minh.

Nhu cdu dwoc tw khang dinh minh

La nhu cdu duoc biéu 16 va phat trién kha niang
cua ca nhan, dugce bién cac nang lyc ctia minh thanh
hién thuc, hodc dat dugc cac thanh tich méi vaco y
nghia.

Theo A.Maslow thi ddy la nhu ciu rat kho dé
nhan biét va xac minh va con ngudi ¢ rat nhidu cach
dé thé hién nhu cau nay. Trong mdi t6 chirc, nhu cau
nay dugc thé hién 1a su mong muén lam viée ding
chuyén mon, nang luc, sd truong ciia ban than nguoi
lao dong va cao hon 1a mong mudn lam viéc theo
thich cua ho.

Hoc thuyét nhu cau ciia Masslow cho thay, dé tao
dong luc 1am viéc cho nguoi lao dong, nguoi quan
1y can phai hiéu nguoi lao dong d6 dang & dau trong
hé thong thir bac nay va huéng sy théa mén cac nhu
clu & tht bac d6 hodc cao hon.

2.2.2. Hoc thuyét ky vong ciia Victor Vioom

Hoc thuyét nay dua trén mot sb yéu td tao dong
luc trong lao dong nhu tinh hap din cua cong viée,
mdi lién hé gitra két qua va phan thuong, mdi lién
hé giita su nd lyc quyét tam v6i két qua lao dong
cuda ho.

Theo hoc thuyét nay, khi con nguoi lam viée tich
cuc, ho s€ mong dgi mot két qua tdt dep cung voi
mot phan thuong xting dang. Néu phan thuong phu
hop véi nguyén vong cua ho s€ co tac dung tao ra
dong Iyc 16n hon cho qué trinh 1am viéc tiép theo.

Hoc thuyét nay cho thdy, cac yéu t6 nd luc, két
qua va phan thudng c6 tac dong rat 16n dén dong luc
lam viéc cua nguoi lao dong

2.2.3. Hoc thuyét vé su cong bang cua J. Stacy
Adama

O hoc thuyét nay, Stacy Adama d& cap t6i van dé
nhan thirc ciia ngudi lao dong mong mudn duge ddi
xir cong bang va dung dén trong t6 chirc. Gia thiét co
ban cua hoc thuyét 1a moi ngudi déu mudn duoc ddi
xir cong bang va cac ca nhan trong t6 chirc thudng co
xu hudng so sanh sy dong gop cua ho va cac quyén
loi ho nhan dugc véi su dong gop va cac quyén loi
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cua nhiing nguoi khac. Nguoi lao ddng s€ cam nhan
dugc dbi xtr cong bang khi cam thay ty 1& quyén loi/
dong gop clia minh ngang bang véi ty 16 d6 & nhiing
nguoi khac.

Do d6, dé tao dong luc nguoi quan 1y can tao ra
va duy tri sy can bang gitra su dong gop va quyén loi
ma nguoi lao dong d6 dugc hudng.

3. Thye trang tao dong lwe lam viéc cho ngwoi
lao dong tai Trung tim Ping kiém Phwong tién
giao thong (PTGT) Nam Pinh

3.1. Phdn tich thuc trang tao dong lwc lam
viéc cho ngwoi lao dgng tai Trung tim Ding kiém
PTGT Nam Dinh

3.1.1. Tao dong luc bcing kich thich vdt chdt

Tao dong luc théng qua ché do tién lwvong

- Vén d tién lvong ludn duge quan tim va xem
1a mot cong cu quan trong dé kich thich hiéu qua lam
viéc ciia nhan vién, mang lai nhiig két qua khong
ngo. Luong cua can bg nhan vién dugc thanh toan
vao ngay cudi thang thong qua chuyén khoan.

Trung tdm ciing c6 chinh sach nang luong dya
trén danh gia nang lyc, nhim ghi nhan déng gop va
gin bo cua c4 nhan. Ban giam ddc s& hop ban vé viée
tang lwong dya trén tinh hinh kinh doanh va sy cdng
hién cua nguoi lao dong dé dam bao cong bang va
khuyén khich sy tich cyc trong cong viéc.

Tao déng luc théng qua ché do tién thuong

Két thuc 6 thang diu ndm va cubi nam, cac trudng
phong va Ban Giam ddc t6 chire hop dé danh gia va
xét duyét thanh tich thi dua ctia ca nhan va cac phong
ban trong Trung tam.

Trung tdm hién 4p dung hinh thirc thuéng tién
cho nguoi lao dong theo phan loai voi cac mirc: hoan
thanh xuit sic nhiém vu, hoan thanh tét nhiém vu,
hoan thanh nhi€ém vu va khong hoan thanh nhiém
vu. Ngoai ra, hang nim Trung tim tién hanh binh
bau céc c4 nhan dé nghi giam dbc s¢ khen thudng va
danh hiéu lao dong tién tién, chién si thi dua. Nhimng
trudng hop ndy, ngoai gidy khen va danh hiéu con
kém theo tién thudng theo quy dinh.

Tao déng luc thong qua ché do phiic loi

Ngoai tién luong, ngudi lao dong quan tim dén
cac phuc loi nhu chi phi di lai, an trua, bao hiém.
Trung tam Dang kiém PTGT Nam Dinh thuc hién
cac phuc loi bét budc theo quy dinh phap luat. Sau
thoi gian thir viéc, nguoi lao dong ky hop dong lao
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dong chinh thirc va dugc huong ddy du cac ché do
theo quy dinh ciia Nha nudc, bao gdbm bao hiém xi
hoi, bao hiém y té, bao hiém thit nghiép,

phu nit dioc hieong ddy dii cdc ché d6 vé thai san.

Ngudi lao dong dugc nghi 18, tét va huong nguyén
lwong. Cac ngay 18 tét ngudi lao dong déu nhan dugc
tién thuong theo quy ché chi tiéu ndi bo.

Téng hop viéc tao dong luc lam viée cho nguoi
lao dong bang kich thich vat chat két qua thu duoc
nhu tai Biéu dd 1.

Trong sb 32 ngudi cho ¥ kién vé “Trung tam da
tao dong lyc lam viéc b'fmg vét chat rat tdt cho nguoi
lao dong” c6 4 ngudi (12,5%) cho biét, ho cam thiy
Biéu dé 1. Két qud khdo sét vé tao déng luc

Iam viéc bdng vét chdt
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(Nguon: S6 liéu khao sdt ciia tac gia)

& murc binh thuong, 10 nguoi (31,25%) dong y va 12
nguoi (37,5%) rat dong y, con lai 1a muc rat khong
ddng y 3 ngudi (9,37%) va khong ddng ¥ 3 ngudi
(9,37%). Két quanay cho théy, viéc tao dong luc lam
viéc bang kich thich vét chat twong dbi t6t.

3.1.2. Tao dong luc bcing kich thich tinh than

Phén cong va bé tri lao dong

Trung tim di bd tri cong viéc phii hop v6i ning
luc va s& truong cua timg ngudi, gitip ho c¢6 diéu
kién lam viéc va phat trién. Di v6i dang kiém vién
va nhan vién nghiép vu can theo quy dinh ciia cac co
quan cip trén dé phan cong nhiém vy

Ddnh gid thuc hién cong viéc

Viéc danh gia thyc hién cong viéc tai Trung tdm
Ping kiém PTGT Nam Pinh dwoc dam bao tinh
cong bang, gitp tao diéu kién lam viéc tot va gin bo
cho nguoi lao dong.

Quy dinh danh gia cong viéc tai Trung tam Pang

kiém PTGT Nam Dinh duoc ap dung théng nhat cho
tat ca can bd nhan vién, véi 4 mirc: hoan thanh xuat
sdc, hoan thanh tdt, hoan thanh va khong hoan thanh
nhiém vu. Tuy nhién, Trung tdm Ping kiém PTGT
Nam Dinh méi xdy dung ban mé ta cong viéc dan
dén danh gia chua that lam hai 1ong ngudi lao dong.

Xay dung méi truong va diéu kién lam viéc thén
thién

Trung tam da xay dyng moi truong lam viéc

doan két va than thién. Nha kiém dinh duoc trang bi
cac thiét bi kiém dinh hién dai, nha van phong rong
rdi trang bi day di tién nghi.

Tao co hoi thing tién

Hang nam trung tim déu xay dung quy hoach cac
vi tri 1anh dao don vi cling nhu 1anh dao cac phong,
chi nhanh tao co hdi thang tién cho nhiing cén b,
nhan vién tich cuc, ¢6 trinh do.

Chém séc sirc_khde va thé chat cho nguoi lao
dong

Trung tAm Ping kiém PTGT Nam Dinh da bd tri
cho nhan vién kham stc khde dinh ky hang nam dé
c6 thé phat hién s6m cac bénh, kip thoi didu tri.

Chinh sach dao tao

Trung tim Dang kiém PTGT Nam Dinh luén chii
dong trong viéc dao tao nang cao trinh do chuyén
mon va nghiép vu cho nhan vién. Trung tam da cu
cac can bd nhan vién tham gia day du cac 16p tap
huén do Cuc Pang kiém Viét Nam, Cuc Thué, S& Tai
chinh... t6 chirc.

Téng hop viéc tao dong lyc l1am viéc cho nguoi
lao dong bang kich thich tinh than, két qua thu duoc
tai Biéu do 2.

Biéu dé 2. Két qud khdo sét vé tao déng luc
lam viéc bang tinh than

(Dvt: Nguoi)
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(Nguon: 86 liéu khdo st ciia tac gid)
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Trong s6 32 ngudi cho y kién vé “Trung tim da
tao dong lyc lam viéc rat tot vé tinh than cho nguoi
lao dong” co 14 nguoi (43,75%) danh gia la binh
thuong, dat ty 1& cao nhat. Co 7 ngudi (21,88%) rat
dong ¥ va 5 nguoi (15,63%) dong ¥; trong khi do,
¢6 3 nguoi (9,37%) rat khong dong ¥ va 3 ngudi
(9,37%) khong dong ¥. Két qua nay cho thay viéc
tao dong lyc lam viéc bé'mg kich thich tinh than van
con han ché.

3.2. DPdnh gid chung vé tao dong lwc lam viéc tai
Trung tim Ding kiém PTGT Nam Dinh

3.2.1. Nhiing két qua dat dwoc

Cong tac tao dong luc lam viéc tai Trung tam
bang kiém PTGT Nam Dinh da dat duoc nhitng
thanh cong dang ké. Trung tim di ap dung cac bién
phap vat chit va tinh thdn dé khuyén khich nhan
vién, bao gf‘)m:

Hé théng quy trinh tinh lwong rd rang va minh
bach, dam bao tra luong dy du va dung thoi gian,
khuyén khich nhan vién lam viéc tich cuc. Céc ché
d6 nhu bao hiém y té, bao hiém xa hoi, bao hiém that
nghiép va cac ché do nhu thai san, 5m dau dwoc cung
cip day du; cac ché do khen thuong thuc day sang
tao trong cong viéc, xy dung niém tin ctia nhan vién
vao cong viéc cia minh; moi truong lam viéc than
thién, dam bao diéu kién an toan va vé sinh. bay la
nhimg yéu td quan trong gop phan tao dong luc cho
nguoi lao dong tai Trung tim Dang kiém PTGT Nam
Pinh.

3.2.2. Mét s6 han ché, ton tai

Cong tac tao dong lyc lam viéc cho nguoi lao
dong tai Trung tim Piang kiém PTGT Nam Binh con
¢6 nhitng han ché nhit dinh, d6 1a: viéc danh gia chét
Iwgng cong viéc chua dugc khach quan, thiéu sy
twong tac gitta nguoi duge danh gia va nguoi danh
gia; Hinh thirc va muc do thudéng chua da dang, tién
thudng con thip; Pau tu dao tao chua dong déu, chu
yéu tap trung vao ddi twong nhan sy ngudn; Cac hoat
dong van hoa, nghé¢ thuat va thé duc thé thao chua
thuong xuyén; Hé théng danh gia cong viéc hién tai
can hoan thién hon va cai thién tinh c6ng bang, dam
bao d9 chinh xac trong viéc danh gid hiéu qua va
chat luong cong viéc ciia nhan vién.

4. Mot s6 dé xuit giai phap tao dong lwc 1am
viéc cho nguoi lao dong tai Trung tim Ping kiém
PTGT Nam Dinh
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Mot la, can tiép tuc hoan thién cong tac tién
luong.

Viéc hoan thién hé théng thang luong tai Trung
tam Pang kiém PTGT Nam Pinh can rd rang va
chinh xé4c. Viéc giai trinh vé cach tinh luong, cac
tiéu chi danh gia, hé sb lwong va cac khoan phu cép
s& giup tang sy minh bach va giam thiéu thic mic
lién quan dén tién luong.

Quy dinh rd rang vé ting lwong: Can dit ra quy
dinh 10 rang vé tiéu chuén va didu kién dé xét duyét
tang lwong, dam bao tinh cong khai va minh bach va
phé bién rong rii trong Trung tam.

Thiét 1ap tiéu chi danh gia hiéu qua cong viéc: Ap
dung hé théng KPI rd rang, minh bach dé do luong
hiéu qua cong viéc cua tung nhan vién dua trén yéu
cdu cua ting vi tri chirc danh.

Hai lg, can tiép tuc hoan thién ché d6 khen thuéng
va phuc loi.

Dé tang hiéu qua khen thuong va dong lyc lam
vi€c, Trung tdm Dang kiém PTGT Nam Pinh cin
phai da dang hoéa cac hinh thuc khen thudng, bao
gém: béng khen, giéy khen, biéu duong cong khai,
tao co héi tham gia cac chuong trinh dao tao nang
cao, tham duy cac hoi thao chuyén nganh. Didu nay
khong chi dong vién tinh than lam viéc ma con cong
nhan nhimg dong gop cua nhéan vién. Trung tim can
tang cudng chinh sach khen thuong va cac ché do
phuc loi bao gdm: vinh danh thanh tich hoc tap cia
con em va ting qua, thé hién su quan tim déng ké
dén doi séng gia dinh nhan vién. Hoan thi gitp thu
hut va gitt chén nhan vién, xay dung méi truong lam
viéc nhan van va nang.

Cén phat trién hé théng danh gia méi dya trén
tiéu chi 15 rang, minh bach va khach quan dé danh
gia chinh x4c nang luc va doéng gdp cia nhan vién.
Str dung cac cong cu nhu KPI, tyr danh gia va danh
gia dong nghiép dé thu thap thong tin da dang va
khich quan vé hiéu qua cong viéc. Ap dung phan
mém danh gia dé lwong hoa chi tiéu va ting cuong
minh bach, hd tro quan 1y nhan sy trong viéc dua
ra quyét dinh vé& luong, thuong va phat trién nghé
nghiép, tao co hoi thang tién.

Ba la, can tiép tuc cai thién moéi truong va diéu
kién lam viéc.

Trung tdm can nang cép va hién dai hda co s vat
chat, can thanh 1y thiét bi cii thay thé bang thiét bi
hién dai phu hop véi yéu cau cong viée. Didu nay s&
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giup nhan vién nang cao hi¢u qua lam viéc va giam
thiéu thoi gian chd doi va chinh sira. Dong thoi, cin
cai thién hé théng thong tin va mang may tinh dé
dam bao tdc do truy cap nhanh, 6n dinh, tir d6 ning
cao hiéu qua lam viéc. Trung tdm can cht trong cong
tac bao dudng va sira chita co s¢ vat chét, trang thiét
bi bang cach dinh ky kiém tra va bao dudng ban ghé,
didu hoa, may moc, thiét bi dé dam bao hoat dong
hiéu qua va giam thiéu rui ro. Trung tm can ap dung
nghiém ngit cic quy dinh v& vé sinh méi truong dé
dam bao khong gian sach s& va thoang mat, dong
thoi ting cudng cong tac phong chdng chay nd va
trién khai cac bién phap an toan dé han ché rui ro, tai
nan lao dong.

TAI LIEU THAM KHAO:

5. Két lusn

Tao dong lyc 1am viéc cho nguoi lao dong 1a van
dé& quan trong ddi véi moi t6 chirc. Pidu nay gitp ting
hiéu suét lam viéc, df‘)ng thoi tao moi truong lam viéc
tha vi va sang tao. Tao dong luc vé vat chét va tinh
than giup ho cam thy yén tim va gin bo voi doanh
nghiép, dac biét khi chinh sach tao dong luc phu hop
v6i nhu cau va mong doi cta timg c4 nhan. Trén co
sO phan tich thuc trang, cac giai phap tao dong luc
lam viéc cho nguoi lao dong tai Trung tim ddng kiém
PTGT Nam Dinh duogc tac gia dé xuét tai nghién ciru
nay s& gop phan gitip don vi nang cao ning luc canh
tranh, kiém dinh dugc nhidu phuong tién, gop phan
giam thiéu tai nan giao thong, bao vé méi truongm
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ABSTRACT:

Employee motivation plays a critical role in enhancing organizational performance and fostering
a dynamic and innovative work environment. This study examines the current state of employee
motivation at the Nam Dinh Vehicle Inspection Center, identifying both key achievements and persistent
limitations in existing practices. Drawing on empirical analysis, the findings provide a comprehensive
assessment of motivational factors influencing employee performance and operational outcomes. The
study thereby offers an integrated perspective on how motivation relates to service capacity, traffic
safety outcomes, and environmental protection within the vehicle inspection sector.

Keywords: motivation, work performance, Nam Dinh Vehicle Inspection Center.

$6 6/2026 | 91



