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TOM TAT:

Nghién ctfu nhiim x4c dinh va do ludng mitc d6 4nh hudng ctia cdc nhan t6 dén cong tac 1ap du
toan ngan sach (DTNS) tai cdc doanh nghiép sin xuit (DNSX) trén dia ban Thanh pho H6 Chi
Minh (TP.HCM). K&t qua nghién cttu cho thiy, ting dung cong nghé thdng tin, phong céch lanh
dao, quy md doanh nghiép, cd ciu s& hitu, mic do tham gia du todn ctia ngudi lao dong c6 tic
dong cing chiéu d&n cong tac 1ap DTNS tai cic DNSX trén dia ban TP.HCM. Tir d6, tic gid dé
xuadt mot sd gidi phdp nhiim hoan thién cong tac 1ap DTNS tai cic DNSX trén dia ban TP.HCM.

T khéa: du todn ngan séch, 1ap du todn ngan sach, doanh nghiép san xuat.

1. Pit van dé

Horngren (2002) cho ring ngan siach 1a mot tip
hdp cic k& hoach lién két v6i nhau d€ md ta dinh
lugng cdc hoat dong du ki€n trong tuong lai clia
mdt don vi. Blocher va cong su (2010) cho ring,
muc dich ¢6 ban ctia DTNS la phuc vu cho viéc
hoach dinh va ki€m tra hoat dong kinh doanh,
thong qua d6 ma ngudi quan ly dat dugc muc tiéu
clia cdc doanh nghiép 1a t6i da hda 1¢i nhuan.

Tuy nhién, thyc t€ hién nay, cic DNSX trén
dia ban TP.HCM van chua thyc sy quan tim, nhan
thitc ddy dd tam quan trong, vai trd va 1gi ich cda
cong tac 1ap DTNS trong quan ly doanh nghiép,
th@m chi c6 nhitng doanh nghiép khong cé y dinh
thuc hién cong tdc 1ap DTNS trong qué trinh hoat
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dong. T d6 din dén tinh trang ngudn luc cda
doanh nghiép bi st dung lang phi, muc ti€u hoat
dong dit ra khong phi hdp, chit lugng quén 1y
kém,... Doanh nghiép khong chiu ndi sic ép ciia
thi trudng, thAm chi phai rdi vao tinh trang pha
sdn,.. Vi vdy, viéc xay dung va hoan thién céng
tdc 1ap DTNS trong cdc DNSX trén dia ban
TP.HCM la van dé can thiét, gidp cdc nha quan 1y
trong viéc diéu hanh doanh nghiép.

2. Cd s6 1y thuyét, mé hinh va phudng phap
nghién ciu

2.1. Co'sé ly thuyét va mé hinh dé xudt

Theo Vanderbeck (2010), DTNS trong kinh
doanh 12 phudng phédp chi ti€t héa k& hoach tai
chinh, gitip cong ty dat dudc nhitng muc tiéu ngin
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han ciing nhu dai han. N&u nhitng nguyén tic cia
DTNS dudc thuc hién mdt cdch hgp 1y, cdc cong
ty c6 thé yén tAm ring sé sit dung hiéu qua ta't ca
ngudn lyc clia minh va dat dugc nhitng k&t qua
thuan Igi nhA't trong thdi gian dai. DTNS 1a nhitng
k& hoach chi ti€t. DTNS la sy phdi hdp tuong tac
clia viéc st dung cac ngudn lyc dé 6 chite thuc
hién theo cdc k& hoach da dé ra.

Vay DTNS la viéc tinh todn cdc muc tiéu cu
thé, cdc ngudn luc tai chinh cu thé ctia doanh
nghiép va dugc th& hién ra mot hé thong cédc chi
tiéu, badng bi€u. DTNS dudc xay dung trén k&
hoach, chi ti€t héa k& hoach tai chinh, giip doanh
nghié€p dat dugc nhitng muc ti€u tai chinh trong
hoat dong sdn xuat - kinh doanh.

Céc nhan t6 4nh hudng d€n cong tac 1ap DTNS
tai cic DNSX trén dia ban TP.HCM nhu sau:

- Ung dung céng nghé thong tin

Theo Ahmad (2003), hé thong k€& todn bing
may vi tinh tdc dong tich cuc ding k€ dén qua
trinh 1ap DTNS. Khi doanh nghié€p 'ng dung cong
nghé thong tin trong cong tic du todn ngdn sich,
thé hién & viéc trang bi nhitng trang thi€t bi k¥
thuat hién dai thi ching c6 thé gitip doanh nghiép
tao dugc moi trudng lam viéc chuyén nghiép va
gitip cho viéc thu nhap, xi 1y thong tin dé 1ap cdc
dv todn nhanh, chinh xdc, gitip cho viéc thuc hién
cdc cong viéc trong cdc giai doan chudn bi, soan
thdo va ki€m sodt viéc thuc hién DTNS dién ra
thuén 1gi. Bén canh d6, phuong tién x{ 1y thong
tin nhanh va hiéu qua nhat 12 nhitng phan mém
k& todn hién dai, giip doanh nghiép cap nhat dit
liu, lién két dit lieu, k&t xuat dit liéu va cho ra
bdo cdo dy todn hiéu qua trong thdi gian sém
nhit. Viéc dp dung cong nghé thong tin lam cho
b6 mdy k& todn tinh gidn cdc cong viéc thi
cong hon. Viéc bdo mat, luu trit di liéu cling don
gian hon.

Gid thiét H1: Ung dung cong nghé théng tin tdc
dong cing chiéu dén céng tdac ldp DTNS tai cdc
DNSX trén dia ban TP.HCM.

- Phong cdch lanh dao

Theo Blocher va cong su (2010), cdc nha quén

ly cap cao thudng c6 tAm nhin rong nhung khong
quen vdi chi ti€t va ngudc lai cdc nha quéan 1y cap
co s3 tuy nim virng chi ti€t nhitng khong c6 dugc
tAm nhin bao quét tit cA moi khia canh hoat dong
trong doanh nghiép. Thém nita, thdi do cia nha
quan Iy cap cao c6 tic dong 16n d€n hiéu qua du
todn, con nha qudn 1y cAp cd s thi c6 nhan thic
nhay bén trong viéc dit ra cdc muc tiéu trong du
todn. Vi vay, su phdi hop gitta nha quin 1y cAp cao
va nha quan 1y cd s§ dong vai tro quan trong trong
viéc xay dung mot du todn hiéu qua. PE du todn
dat hiéu qua, nha quin ly c4p cao phdi x4c dinh
dudc cdc muc ti€u hgp 1y ma td chite can dat dugc,
ddng thdi cd ging dién td mot cach chinh xdc nhit
nhitng muc tiéu dé cho nhitng ngudi cé trach
nhiém thuc hién hi€u nhitng gi ho cin lam. C6
mot cich d€ dat dudc diéu nay 1a khuyé&n khich tat
c4 moi cap dd quan 1y cuing tham gia vao qud trinh
du todn.

Gid thiét H2: Phong cdch ldanh dao tdc dong
cing chiéu dén cong tdac lip DTNS tai cdc DNSX
tréndia ban TP.HCM.

- Quy mo doanh nghiép

Theo Joshi (2003), cdc doanh nghi€p hoat dong
c6 quy mo cang I6n thi cdc nha quan tri thudng st
dung ngan sich dinh hudng thudng xuyén hon.
Céc t8 chiic nay thudng thi€t 1dp qua trinh ngin
sdch nhiéu hon, trong d6 tAim quan trong 16n dit
vao viéc ddp tng ngin sich, truyén thdng ngin
sdch va sy tham gia cia cdc nha quén 1y trong
hoat dong ngin sdch ciing 16n hon céc tS chic
nhd. Cdc doanh nghiép 16n thi cong tic DTNS
cang quan trong nhung viéc 1ap dy todn phic tap,
chi ti€t doi hdi phai td chitc cong tac DTNS khoa
hoc. Con d6i véi doanh nghiép nhd, viéc lap du
todn don gidn hon, dé thyc hién, c6 xu huéng tap
trung vao viéc gidm sdt truc tiép.

Gid thiét H3: Quy mé doanh nghiép tdc dong
ciing chiéu dén céng tdc lip DTNS tai cdc DNSX
trén dia ban TP.HCM.

- Co cdu s& hitu

Theo Merchant, K. A. (1981), né€u chi sé hitu
doanh nghiép da xdc dinh 6 rAng m&i quan hé véi
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doanh nghi€p, nghia 1a c6 sy phin biét 10 rang
gitta quyén s hitu va quyén quan 1y thi khi d6 quy
trinh 14p ngén sdch trd nén chinh thdc, tinh vi va
chinh x4c hon do dnh huéng, ciing nhu yéu cau
ki€m sodt tif phia chii s& hitu.

Nghién cttu cia Beatrice Njeru Warue va
Thuo Vivian Wanjira (2013) tim thdy cdc van dé
khdc vé co ciu sd hitu 4nh hudng d&€n dy todn bao
gdm: cdc chinh sich 16 rang va 1ap k& hoach dai
han nhu dugc thé hién trong ngan sich; y ki€n bén
ngoai vé dinh huéng chién lugc clia doanh nghiép;
quyén 1gi va nhiém vu clia cdc thanh vién trong t&
chttc dugc xdc dinh ro rang.

Gid thiét H4: Co cdu sé hitu tdc dong cing
chiéu dén coéng tdc lap DTNS tai cdc DNSX trén
diaban TP.HCM.

- Miic dé tham gia du todn ciia nguoi lao dong

Theo Nik Nazli Nik Ahmad (2003) 1ap luén,
vai tro clia ngan sdch nhu 1a mot bdn k& hoach ctia
nhitng gi s& x4y ra va Ia tiéu chuin d€ do ludng
hiéu sudt thyc t&, phu thudc phin 16n vao cich
thitc thyc hién, thuong lugng cdc muc ti€u trong
dy todn ngdn sdch, do d6 sy tham gia clia ngudi
lao dong c6 vai trdo gdn muc tiéu d6 véi thuc t€ tai
don vi. Nghia 1a khi thyc hién dy todn ngan sdch,
cdc thanh vién cda t6 chifc nén dudc tham gia
trong viéc xdc dinh rd rang cidc muc ti€u ngin
sdch. Cdc thanh vién cling phdi tham gia vao cdc
du todn ti€p theo cho nhitng muc tiéu nay véi ban
quanly.

Nouri & Parker (1998) cho ring, mitc do tham
gia dy todn ngin sich tao diéu kién chia sé thong
tin gifta cAp dudi va cap trén, giita cAp trén va cap
dudi trong tham gia ngin sdch, gép phan chia sé
thong tin theo ca hai chiéu. Poon (2001) nhin thay
ring sy tham gia ca ngudi lao dong vao lap du
todn ngan sach sé gitp cdc nha quan 1y c6 thé trao
ddi thong tin va y tudéng d€ lap k& hoach
ngan sich va ki€m sodt thuc hién ngan sach hi¢u
qua hon.

Gid thi€t H5: Mic do tham gia dy todn cla
ngudi lao dong tic dong cling chiéu d&n cong tic
1ap DTNS taicdc DNSX trén dia ban TP.HCM.
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2.2. Phuong phdp va dit liéu nghién ctiu

Nghién cttu dugc ti€n hanh theo phuong phap
hdn hdp. Phuong phdp nghién citu dinh tinh gitp
tdc gid khdi quat héa cdc nghién citu trudc va hé
thong héa cd sé 1y thuyét, ddng thdi dé xuit mo
hinh nghién cttu vé céc nhin t6 4nh hudng dén
cong tdc lap DTNS tai cic DNSX trén dia ban
TP.HCM; thong qua thdo ludn chuyén gia d€ xay
dung dugc md hinh, thang do nghién cttu chinh
thitc va bang cau hdi khdo sat d€ thyc hién nghién
cttu. Phuong phédp nghién cttu dinh lugng gidp tic
gia ki€m dinh c4c nhan t6 da dugc tdng hgp, nhim
xdc dinh va do ludng mic do tic dong clia cic
nhan t6 d€n cong tac 1ap DTNS tai cdc DNSX trén
dia ban TP.HCM.

Phuong phdp chon miu: Miu dugc chon theo
phuong phdp ngiu nhién. Theo Tabachnick&
Fidell (2007), khi dung hdi quy bdi, kich thudc
mAiu n nén dudc tinh bing cong thifc sau: n > 50
+8p (p: s6 lugng bi€n doc 1ap), s6 mau dudc chon
trong bai nghién cttu 1a 209 mau Ia phu hgp.

T4c gid dé xuat mo hinh nghién cttu cdc nhan
t0 dnh hudng d&€n cong tdc 1ap DTNS tai céc
DNSX trén dia ban TP.HCM nhu sau:

DTNS =B, + B;CNTT + B,PCLD

+ B;QMDN + B,CCSH + BsMDTG + ¢

Trong dé:

DTNS: Bi&n phu thudc (Cong tac 1lap DTNS tai
cdc DNSX trén dia ban TP.HCM)

Céc bi&n doc lap:

+ CNTT: Ung dung cong nghé thong tin

+ PCLD: Phong cach lanh dao

+ QMDN: Quy md doanh nghiép

+CCSH: Cd c4u s4 hitu

+ MDTG: Mtc d6 tham gia dy todn clia ngudi
lao dong

+ Bos Bys- Ps: Céc tham s6 cia mo hinh.

+¢&: hé sd nhiu

3. K&t qua nghién cifu

Sau khi ki€m dinh d tin ciy clia cdc thang do
clia cdc bi€n doc l1ap va bi€n phu thudc. Tac gia
ddnh gid mic do phi hdp cia mo hinh hdi quy
tuyén tinh nhu trinh bay tai Bing 1.
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BAng 1. Banh gid miic dé phu hgp cia mé hinh hdi quy tuyé&n tinh da bi€n

M6 hinh HésoR Hé s6 R?

Hé s6 R2 - hiéu chinh Sai s6 chuén cla udc lugng

1 ,812a ,659

,651 ,27581

Béang 1 cho thdy, gid tri hé s6 R? - hiéu chinh =
0,651>0,5, do vy, day 12 mo hinh thich hgp dé st
dung dénh gid mdi quan hé giita bi€n phu thudc la
cong tiac lap DTNS tai cic DNSX trén dia ban
TP.HCM va cédc bién doc lap 1a &ng dung cong
nghé thong tin, phong cdch lanh dao, quy md
doanh nghiép, cd ciAu s6 hitu, mic dd tham gia du
todn clia ngudi lao dong. Ngoai ra, gid tri hé s6 R2
hiéu chinh 1a 0,651, nghia 12 md hinh hdi quy
tuy&n tinh da x4y dung phu hgp véi dit liéu 65,1%.

Cin ctf vao Bang 2, phuong trinh hdi quy tuyén
tinh bdi vé su tdc dong clia cdc nhin t& d€n Cong
tac lap DTNS tai cic DNSX trén dia ban TP.HCM
vdi cdc hé s6 chudn héa nhu sau:

DTNS = 0,693CNTT + 0,149PCLD

+0,254QMDN + 0,056CCSH + 0,220MDTG

K&t luan: Muc dich clia nghién cttu ndy 1a xdc
dinh va do ludng mitc d6 tdc dong clia cdc nhan to

Nguén: Tinh todn tit pham mém SPSS

dé&n Cong tdc 1ap DTNS tai cic DNSX trén dia
ban TP.HCM.

K&t qué nghién citu di chi ra sy 4nh hudng clia
cdc nhin to d&€n cong tdc 1ap DTNS tai cac DNSX
trén dia ban TP.HCM véi mitc dd tic dong theo
thd ty tf cao d&€n thadp nhu sau: Gng dung cong
nghé thong tin, quy md doanh nghiép, mic do
tham gia du todn cia ngudi lao dong, phong cdch
lanh dao va co ciu sd hitu.

4. Kién nghi

Téc gid dé xudt mot s cdc ki€n nghi vé sy tdc
dong cla cdc nhan t6 dén cong tac 1ap DTNS tai
cac DNSX trén dia ban TP.HCM nhu sau:

- Cdc nha qudn ly & cic DNSX trén TP.HCM
truc hét phdi xem trong cong viéc 1ap DTNS, coi
viéc 1ap DTNS 1a cong cu d€ hoach dinh, diéu
hanh va kiém soit moi hoat dong kinh doanh
nhim dat dugc muc tiéu dd dit ra clia doanh

BAng 2. BAng ké&t qud cdc trong s6 héi quy

Coefficients?
tﬁusgnc:g: chlljé?nst?éa ML OGS TE e
Mb hinh tstat Sig.
Beta Sai sd chuén Beta To'l'fr::;e Hé s8 VIF
(Constant) -, 141 ,332 -,424 ,672
CNTT /483 ,029 ,693 16,425 ,000 ,943 1,060
PCLD 122 ,035 ,149 3,528 ,001 ,940 1,064
1 QMDN ,220 ,036 ,254 6,073 ,000 ,964 1,037
CCSH ,075 ,057 ,056 1,317 ,000 ,932 1,074
MDTG ,158 ,030 220 5,262 ,000 ,958 1,044

Nguén: Tinh todn tit phdm mém SPSS
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nghiép. Tru6e khi thyc hién du todn ngin sich,
ban gidm d&c phai td chiic hop dé phd bi€n vé
muc tiéu dugc dit ra ctia doanh nghiép, du todn
clia nim d€ cdc phong/ban nim dudc thong tin va
phd bién, tri€n khai d&€n cdc bd phan lién quan thu
thap thong tin, dua ra cdc chi tiéu, nhiém vu cla
mdi bd phian. Cudi mdi quy, cdc phong ban téng
hdp lai viéc thuc hién cdc chi tieu thuc t€ so véi
dy todn d€ nim bt dugc tinh hinh thyc hién dy
todn. Bén canh d6, 1ap DTNS doi héi phéi c6 su
huy dong cdc ngudn luc & cdc bd phan khic nhau
cling phdi hdp thuc hién mot cich ddong bd, chinh
xdc va kip thdi. Ngoai ra, d€ cong tic 1ap DTNS
d4ng tin cay hon, cong ty cin c¢6 k& hoach dao tao
mdt s6 nhan vién trong viéc nang cao chit lugng
ctia dv todn ngan sach bing viéc cho theo hoc céc
khéa vé k&€ todn quan tri, vé du todn ngin
séch, sau d6 huéng dan lai cho cdc bo phan trong
cong ty.

- Cdc DNSX trén dia ban TP.HCM phai xay
dung phuong 4n ddm bdo ki€m sodt, gidm sit ddy

TAILIEU THAM KHAO:

dl cdc diéu kién van hanh hé thong kho dif liéu,
nhu: ha ting truyén thong, dudng truyén mang,...
cdc diéu kién vé ddm bdo an toan, an ninh thong
tin, an ninh mang.

- C4c DNSX trén dia ban TP.HCM cin cin ctt
vao quy md hoat dong, khdi lugng cdng viéc, diéu
kién cd cd vat chit dé td chitc cong tac 1ap DTNS
cho pht hgp véi don vi.

- Cdc DNSX trén dia ban TP. H6 Chi Minh cin
t6 chiic ng dung cong nghé thong tin trong cong
tdc 1ap DTNS d€ ti€t kiém thdi gian, cong stic va
tién bac, doanh nghiép nén khai thic triét d€ @ng
dung ctia hé thong mang ndi bd thong qua viéc
cung cap, chia sé cdc thong tin, s& liéu phuc vu
cho cong tdc du todn ngan sdch. Hon nita, vi tinh
chat tinh todn phic tap ctia DTNS, cdc DNSX ¢6
thé€ nghién ctu du 4n mua phin mém, hoic thué
cdc doanh nghiép chuyén nghiép viét cic phan
mém DTNS phd hgp véi tinh trang cda doanh
nghiép, cling nhu dic thu cia DNSX trong qud
trinh hoat dong
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ABSTRACT:

This study determines and measures the influence of factors on the budgeting process of
manufacturing enterprises in Ho Chi Minh City. The study’s results show that the application of
information technology, leadership style, business size, ownership structure, and participation
level of employees in the budgeting process all have positive impacts on the budgeting process of
manufacturing enterprises in Ho Chi Minh City. Based on the study’s results, some solutions are
proposed to improve the budgeting process of manufacturing enterprises in Ho Chi Minh City.

Keywords: budget, budgeting, manufacturing enterprises.
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