TAP CHi CONG THUONG

CAC YEU TO ANH HUGNG
PEN HIEU QUA HOAT PONG CUA
DOANH NGHIEP LOGISTICS HANG KHONG
TAI THANH PHO HO CHI MINH

® NGUYEN XUAN QUYET - NGUYEN THI THANH NGAN

TOM TAT:

Bai viét nghién cifu cdc y&u t6 4nh hudng dén hiéu qua hoat dong (HQHDP) clia doanh nghiép
logistics hang khong (DNLHK) tai TP. H5 Chi Minh. K&t qué cho thdy ¢6 5 y&u t& ¢ 4nh hudng
dén HQHP ctia DNLHK tai TP. H6 Chi Minh, theo chiéu gidm din l1a: T8¢ do ting trudng va thi
trudng nganh (X1), PAu tu va tng dung cong nghé (X4), Ngudn nhan luc va kinh nghiém chuyén
nganh (X3), T8 chitc va mang ludi (X2), Cd ché chinh sach va CSHT (X5). Tir d6, bai nghién citu
dé xuatham y gidi phdp nhiim nang cao HQHD ctia DNLHK tai TP. H6 Chi Minh, Viét Nam.

Tirkhoa: logistics, logistics hang khong, hiéu qua hoat dong.

1. Dit van dé

Viét Nam c6 khodng 30.000 doanh nghiép hoat
dong trong linh vuc logistics, véi khodang 5.000
doanh nghiép chuyén nghiép va c6 t6i 54% doanh
nghiép logistics c6 tru s& tai TP. H5 Chi Minh,
doéng gép khodng 8,9% tdng GRDP. Piéu d6 cho
thdy, nganh Logistics d6ng vai trd rt 16n d6i v6i
nén kinh t€. Do d6, Chinh pht di ban hanh k&
hoach phét trién logistics d€n nam 2025, dit ra
nhiém vu ting cudng ning lvc van chuyén va xi
ly hang héa bing dudng hang khong, s& mang lai
ludng gié mdi cho su phét trién linh vuc logistics
néi chung va logistics hang khong néi riéng, ddng
thdi hd trg tich cuc cho hoat dong XNK.... (Quang
Minh, 2017).

Theo Ha Anh (2021), “thach thdc trong nganh
Logistics hién nay 1a dang rat thi€u su lién két giita
cdc doanh nghiép logistics v4i nhau, gitta doanh
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nghiép logistics va doanh nghiép sdn xudt, xult
nhap khau (XNK), ha ting giao thong chua dong
bd; do k&t ndi giita cidc phuong thifc van tai chua
that sy hiéu qué, dan dén chi phi logistics hang
khong tai TP. H5 Chi Minh con qud cao, thi€u tinh
canhtranh”.

Trén cd s& nghién citu 1y luin va thyc tién vé
hoat dong logistics hang khong, bai viét trinh bay
nghién cttu HQHP ctia DNLHK tai TP. H6 Chi
Minh, qua d6 dé xuat mot s6 gidi phdp nhim ning
cao HQHP clia cac DNLHK tai TP. HS Chi Minh.

2. M6 hinh va phuong phap nghién ciu

2.1. M6 hinh nghién ciiu dé xudt

Tur cac két qua nghién citu trude day va phdng
van chuyén gia, tic gia d& xuat mo hinh nghién ctru
thuc trang va cdc y€u t& 4nh hudng d&n chat lugng
dich vu logistics hang khong ctia TP. H6 Chi Minh,
cu thé nhu sau: (Hinh 1)
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Hinh 1: M& hinh nghién ciu céc yéu t6 dnh hudng dén

HQHD cla DNLHK tai TP. H6 Chi Minh

( Toc do tang trudng va thi truong nganh

( T6 chiic va mang Iudi

( Nguon nhan luc va kinh nghiém chuyén nganh ))7

(Dé‘u tu va ing dung cong nghé

(Cd ché chinh sach va CSHT

Trong do:

1) Téc do ting trudng va thi trudng nganh, gdm
4 thang do: Tdc do ting trudng st dung, nhu cau;
Kha ning phat trién/ddp @ng cta doanh nghiép
logistics; Mitc do canh tranh cia thi trudng nganh;
Yéu cau dich vu gia ting cia thi trudng;

2) TS chitc va mang 1udi, gdm 4 thang do: Quy
hoach cho phit trién logistics hang khong; Mang
u6i phuc vu cho logistics hang khong; T8 chiic
mang ludi cho logistics hang khong; T chitc khai
thac cho logistics hang khong;

3) Ngudn nhan Iyc va kinh nghiém chuyén
nganh, gdm 4 thang do: Nhu cau ngudn nhan luc
nganh; Khd ning va mic d6 dip ¢ng ngudn nhan
Iuc nganh; Trinh do chuyén mon clia ngudn nhian
Iyc nganh; Kinh nghiém chuy&n mon;

4) Pau tu va @ng dung cdng nghé, gdm 4 thang
do: Pau tw CSHT; Pau tu thiét bi vin hanh; Pau tu
cong nghé thong tin; PAu tu ngudn nhén luc;

5) Cd ch& chinh sich vd CSHT, gom 4 thang do:
Chinh sach phat trién logistics hang khong ctia Nha
nudc; Chi€n luge phét trién logistics hang khong
cla dia phuong; CSHT cho logistics hang khong;
Cd ch€ k&t ndi khach hang véi logistics.

2.2. Phuong phdp nghién ctu, phdn tich
ddnh gid

- Phuong phdp thu thdp thong tin, gom: SO liéu
thtt cp, 12 c4dc nghién cttu va bdo cdo cé lién quan
cla cac bo, sd, ban, nganh, cic doanh nghiép kinh
doanh va st dung dich vu logistics hang khong,...;
S6 liéu so cap, tong hdp tir két qui khdo sat 120
chuyén gia, doanh nghiép kinh doanh va st dung
dich vu logistics hang khong va dai dién c6 quan
quan 1y nha nudc, doanh nghiép tai TP. H6 Chi

Minh, cdc chuyén gia nghién ctu
vé dich vu logistics hang khong.
P& dam bio tinh khach quan ctia
k&t qud nghién ctu, miu dugc
chon phuong thitc truc ti€p ngiu
nhién dya trén s& lugng doanh
nghi€p kinh doanh va st dung
dich vu logistics hang khong tai
TP. H6 Chi Minh.

- Ti€p can nghién cifu, ti&p
cin hé thong, thé ché, chinh sach
va thi trudng dugc st dung xuyén
sudt qué trinh nghién citu.

- Phuong phdp nghién citu, nghién ciiu dinh tinh:
thu thdp dit li€u, cong trinh nghién ctu lién quan,
x4y dung bang cAu hdi sd bd va phdng van 20 lanh
dao, dai dién cic t6 chifc, chuyén gia lién quan,
nhdm xéc dinh chi tiéu nghién ctu thyc trang va
cdc y&u t& 4nh hudng d&€n chit lugng dich vu
logistics hang khong. K&t qua 1am co s& xay dung
bang khao sat chinh thic, ddm bao khach quan va
minh chitng cho két qud nghién citu, thio luan va
dé xuit ham y gidi phap ning cao HQHP cla cic
DNLHK tai TP. H5 Chi Minh.

3. K&t qua nghién ciu va thao luan

3.1. Thuc trang hoat dong cua cdc doanh
nghiép logistics hang khong tai TP. H6 Chi Minh

3.1.1. Co ché chinh sdach va CSHT

Céng hang khong qudc t€ (HKQT) Tan Son
Nhit dang & trong tinh trang khai thdc vugt qud
cong sudt thi€t k&. Vi vy, nganh Hang khong cin
c6 cd ch& chinh sich ning ciAp, m& rong, phat
tri€én CSHT, theo d6 niang cao HQHP ciia cic
DNLHK [2].

3.1.2. T6 chitc va mang ludi

Céng HKQT Tan Son Nhat 1a ctta ngd giao luu
hang khong qudc t€ 16n nhat tai Viet Nam, dong vai
trd quan trong la dong luc phat trién KT-XH cho
viing trong di€m kinh t&€ phia Nam. Tuy nhién, k&t
ndi ha ting giao thong, ngudn hang va hinh thanh
dich vu logistics lién k&t viing vin 1a vidn dé con
nhiéu ton tai. Hé thong ha ting giao thong dudng
bd, dudng sit con chaim diu tu, thi€u két ndi giao
thong da phuong thiic; hé thdng dudng vanh dai TP.
HO Chi Minh chua hoan chinh va dong bd,... Cic
tuyén dudng k&t ndi quanh khu vyc Tan Son Nhat
chua dugce diu tu, quy hoach hoan chinh khién cic

Hiéu qua
hoat ddng clia
doanh nghiép
logistics hang
khéng tai TP.
H6 Chi Minh
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doanh nghiép logistics hoan toan bi dong trong viéc
duwa hang héa vao kho hang qudc t€, qudc ndi [2].

3.1.3. Nguén nhén lyc va kinh nghiém chuyén
nganh

Duv doén d&€n nam 2035, Hang khong Viét Nam
dudc ddnh gid nim trong 5 thi trudng ting trudng
nhanh nhét th€ gi6i, DNLHK phit trién, nhung hién
tai nhan lyc dudc dao tao phuc vu trong linh vuc
logistics hang khong van con khan hi€m. Thong ké
¢6 53,3% doanh nghié&p thi€u doi ngii nhan vién c6
trinh do chuyén moén va kié&n thitc vé logistics; 30%
doanh nghiép phai dao tao lai nhan vién va chi c6
6,7% doanh nghiép hai 1ong v4i chuyén mon cia
nhan vién [1].

3.1.4. Pdu tuva iing dung cong nghé

Bo Giao thong va Van tdi da ban hanh Quyét
dinh s6 2269/QD-BGTVT ngay 08/12/2020 phé
duyét “Chuong trinh Chuyén ddi s& Bo Giao
thong va Van tdi d€n nim 2025, dinh huéng dén
nim 2030”. Theo d6, muc tiéu cu th€ d&€n nim
2025 s€ hinh thanh CSHT dit liéu cia nganh. Cu
thé, dd dua vao st dung Céng Thong tin mot cita
qudc gia, cho phép ngudi khai hdi quan giti thong
tin, chitng tir dién tr &€ thuc hién thi tuc hai quan
va thd tuc cla cd quan quan 1y nha nudc lién quan
dé&n hang héa XNK thong qua mot hé thong tich
hdp. Tai Cing HKQT Tan Son Nhit, cd quan hai
quan da 4p dung Hé thdng qudn 1y, gidm sat hdi
quan ty dong d6i v4i hang héa XNK. D6i véi cac
doanh nghiép, viéc sd héa cd s§ dit liéu da dudc
thuc hién mot phan. Viéc s6 héa quy trinh, tGng
dung tri tu€ nhéan tao, dit liéu I6n, internet van
vat,... con dang dugc thyc hién v§i mic dd khac
nhau. Nhu vdy, nganh Hang khong Viét Nam
ciing dang dan bit kip xu huéng tng dung cong
nghé trén thé& gidi. Song, chua c6 trung tim xi 1y
hang héa quy md 16n, cic DNLHK con nhd 1€,
quy md nhd,.. nén cdc &ng dung trong linh vuc
logistics hang khong bi han ché,... [6]

3.1.5. Téc dé ting trudng va thi truong nganh
Hang khong

Giai doan 2012 - 2019 da ghi nhan sy bung nd
ting trudng cua thi trudng van tdi hang khong tir
CSHT cang hang khong dén doi tau bay va mang
dudng bay, tdng lugt hanh khdch va hang héa cé
ting trudng binh quan 1an lugt 17-13%. Trong do,
hang héa qudc t&€ chi€ém dén 80%. Thi phan van
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chuyén hang héa qudc t& ciia cac hing hang khong
trong nuGc chi chi€m 12%, 88% con lai ndm trong
tay 75 hang hang khdng nudc ngoai c6 dudng bay
dén Viét Nam,... [5].

Theo nghién ctu cia Ngd Tho Thién (2020),
CSHT con han ché 1a thiach thdc nhat (81,8% s&
phi€u khao sit), ngudn lao dong la thach thiic nhu
hai (63,6%) va thé ché, chinh sich vdi nganh la
thach thiic thd ba (54,6%) [7]. Ngoai ra, tha tuc
hanh chinh va chi phi logistics hang khong hién
dugc phan dnh 1a kha cao so véi cac nudc trong khu
viic va trén th€ gidi ciing 1a mot thich thic 16n véi
Nganh.

3.2. Cdc yéu to’ anh hudéng dén hi¢u qua hoat
dong cuia doanh nghigp logistics hang khong tai
TP. Ho Chi Minh

3.2.1. Két qud kiém dinh Cronbach's Alpha

+ K&t qua ki€ém dinh Cronbach's Alpha: Vi 120
mau chinh thifc va 5 tiéu chi ctia phi€u khdo sit cic
bi€n dat yéu cau vé dd tin cdy, hé s6 toan thang do
Cronbach's Alpha = 0,879 > 0,6 nim trong muc do
ludng tt. Cac hé so tuong quan bi€n tdng ciia cic
bi€n do ludng y&u t& nay déu > 0,3, tat c4 cac bién
quan sit déu dugc chap nhan va sé dudc st dung
trong phan tich y&u t6 ti€p theo (Bang 1).

BAng 1. Ki€ém dinh Cronbach's Alpha

Bién Héso Cronbach's | Cronbach's
quan tuong quan Alpha néu Alpha toan
sat bién tong loai bién thang do

X1 0,635 0,857
X2 0,662 0,837
X3 0,671 0,852 0,879
X4 0,612 0,871
X5 0,665 0,846

3.2.2. Kiém dinh phiong sai thay doi va su tuong
quan

Bién quan sit dugc trich thanh 20 yéu to tai
Eigenvalues = 1,445 (> 1) k&t qué phan tich y&u to
12 hgp 1y, tong phuong sai trich dat 67,157% (>
50%) su bién thién clia dit liéu, day 1a k&t qua chap
nhan dudc, dong thdi cic bién dudc rit trich vio
cacyéuto.
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+ Kiém tra gid dinh céc
bi€n ddc 1ap khong cé hién

Hinh 2: Kiém tra gid dinh vé phdn phén phéi cia phdn du
va phén du ty tiong quan

tugng da cong tuyén: Hé so
phong dai phuong sai VIF < 2
cho thdy khdng xdy ra hién

Histogram

Dependent Variable: HIEU QUA HOAT DONG LOGISTICS HANG KHONG

tugng da cong tuyén va khong
c6 mdi tuong quan chit ché
gitta cac bi€n doc lap [5].

Ta thay db thi ctia phan du
(Hinh 2) c6 dang hinh chudng
can doi, gid tri trung binh clia
phan du =1,77x10%-16 rit nhd
va gan bing 0, gid tri o 1éch
gin bing 1 do d6 ta k&t luan
phan du chudn héa c6 phan
ph&i chuin.

Ta thdy do thi clia gid tri
phan du chuidn héa phan tin -4
ngiu nghién theo dudng gia tri
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Hinh 3: Bé thi phdan tich tuong quan phén du

phan du. (Hinh 3)
3.2.3. Két qud phan tich yéu

16’ khdam phda EFA
+ bdanh gid thang do qua

Scatterplot
Dependent Variable: HIEU QUA HOAT DONG LOGISTICS HANG KHONG
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EFA: Hé s6 KMO = 0,844
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Chi-Square cta kiém dinh
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v6i mic y nghia Sig.= 0,000
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phan tich EFA cho thdy t&ng
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lieu, day la k&t qud chap

nhan dudc va chitng té viéc nhém cdc yéu to lai
vdi nhau 13 thich hgp. Piém dirng khi rit trich cic
y&u td tai y&u to thit 5 v6i Eigenvalues 1a 1,445 >
1, cho k&t qua phan tich y&u t6 1a phit hgp. Cic
bi€n quan sdt c6 hé s6 tai y&u td dat yéu ciu > 0,5,
khodng c6 bi€n quan sdt ndo c6 hé sd tii 1én dong
thdi trén c4 2 nhan t8, vay cdc thang do dat gid tri
hoitu (Bidng 2).

Béng 2 cho thdy cdc nhém yé&u t6 khdm pha déu
pht hgp v8i md hinh nghién cttu.

3.2.4. Phén tich hoi quy tuyén tinh

Phan tich hdi quy tuyén tinh cho tha'y khong c6
hién tugng da cdng tuyén, Thong ké da cong
tuyé&n vdi hé s6 phong dai phuong sai VIF ctlia cdc
bi&€n ddc 1ap trong mo hinh déu nhd hon 2, ching
t6 khong c6 hién tugng da cong tuyén (Bing 3).
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Bdng 2. Kiém dinh KMO vé tinh phu hdp cla
viéc Idy mau KMO and Bartlett's Test

dnh hudng nhiéu nhit d€n HQHP cda cédc
DNLHK tai TP. H6 Chi Minh. Nguyé&n nhan do

Kim din Kaiser- Mever-Olk 0844 toc do ting trudng sit dung, nhu cau k&t hop véi
iem dinh Raiser-eyer-Likin ’ Kha ning phdt trién/dip ng cia doanh nghiép
Chi-Square 691,543 logistics 1a cd sG quan trong cho viéc hiéu qua héa
Kiém dinh hoat dong logistics hang khong. Ngoai ra, Mic do
Bartlett's Df 120 canh tranh cda thi trudng nganh, cling nhu Yéu
Si 0.000 cau dich vu gia ting cda thi trudng cling 12 cd s
g ’ dé thi trudng logistics hang khong ting trudng,
kéo theo HQHD logistics cling ting.
BAng 3. Ki€m dinh da céng tuyén
Hé s chua Hésdda Théng ké da
Ma hinh chuén héa chuén héa t Sig. cdng tuyén
Héso(B) | Ddléchchuan Beta Tolerance VIF
(Hang s6) 1,201 0,036 10,047 0,000
X1 0,447 0,044 0,245 1,054 0,000 0,898 1,728
X2 0,152 0,027 0,165 2,014 0,007 0,872 1,871
1
X3 0,241 0,054 0,132 1,532 0,000 0,774 1,792
X4 0,371 0,090 0,207 2,003 0,000 0,897 1,756
X5 0,105 0,079 0,540 1,354 0,004 0,884 1,993

Vi k&t qua tat ci cdc bién déu c6 y nghia thong
ké céc gia tri Sig. = 0,000 (< 0,05). Nhu vady, c6 5
y&u t6 dnh hudng d&€n HQHD logistics hang khong
tai TP. H5 Chi Minh theo hé s hdi quy chuin héa
(Beta).

Tur k&t qua Béng 3, ta c6 phuong trinh tuy&n tinh
nhu sau:

Y =1,201 + 0,447%X1 + 0,152%X2

+0,241%X3 + 0,371%X4 + 0,105%X5

Nhu vay, md hinh hdi quy tuyén tinh dudc xay
dung theo phuong trinh Y khong vi pham cédc gia
dinh cin thiét trong hdi quy tuyé&n tinh. Do dé, cic
gid thuyé&t dugc chip nhan véi mic ¥ nghia thdng
ké 5% va moi quan hé giita tirng yéu t8 v6i “HQHD
clia cic DNLHK khong tai TP. H6 Chi Minh” 1a
mdi quan hé ty 1& thuan.

3.2.5. Phan tich yéu t6 dnh hudng dén hiéu qud
hoat djng ciia doanh nghiép logistics hang khong
tai TP. H6 Chi Minh

- Yéu t6' Toc do ting trudng va thi truong nganh
(X1). Bang 3 cho thdy yé&u t6 X1 (B’1 = 0,447) c6
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- Yéu t6' T chitc va mang ludi (X2). Bdng 3
cho thdy y&u t6 X2 (B’2 = 0,152) ciing c6 dnh
hudng d&€n HQHP clia cic DNLHK tai TP. H)
Chi Minh. Bd&i vi, Mang ludi phuc vu cho logistics
hang khong; va cdc hoat dong TS chifc mang ludi
cho logistics hang khong; TS chitc khai thdc
logistics hing khong hiéu qui sé gép phin truc
ti€p nang cao HQHP logistics hang khong. Do
vay, rit cAn Quy hoach cho phit trién logistics
hang khong.

- Yéu t6' Nguodn nhén lic va kinh nghiém chuyén
nganh (X3). Cho thdy y&u t8 X3 (B’3 = 0,241) c6
4nh hudng thit 3 d€n HQHD cda cic DNLHK tai
TP. H6 Chi Minh. Do Nhu ciu ngudn nhin lyc
nganh va Kha ning, ciing nhu mic d6 ddp dng
ngudn nhan luc nganh Ia rit quan trong trong viéc
dap tng cho nhu ciu phat trién ctia logistics hang
khong. Hon nita, Trinh dd chuyén mon clia nguon
nhén lyc nganh va Kinh nghiém chuyén mon cta
lao dong nganh ciing tryc ti€p anh hudng dén
HQHD logistics hang khong.
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- Yéu 16’ ting dung cong nghé thong tin (X4). Cho
thiy yé&u t6 X4 (B’4 = 0,371) c¢6 anh hudng thit 2
d&n HQHP ciia cdc DNLHK tai TP. H5 Chi Minh.
Do cédc yé&u t6 Pau twv CSHT; Pau tu thiét bi van
hanh; PAu tu cdng nghé thong tin; PAu tu ngudn
nhin luc cong nghé thong tin déu 4nh hudng truc
ti€p d&€n HQHD logistics hang khong.

- Yéu 16 Co ché chinh sdach va CSHT (X5). Cho
thdy y&u 8 X5 (B’5 = 0,105) c6 &nh huéng dén
HQHDP ctia cdc DNLHK tai TP. H6 Chi Minh. Do
cdc y&u t& Chinh sich phat trién logistics hang
khong ctia Nha nudc; Chién luge phét trién logistics
hang khong cia dia phuong; CSHT cho logistics
hang khong; Cd ch&€ k&t ndi khach hang véi
logistics, déu ¢6 tac ddng d€n HQHD ctia DNLHK.

4. Mot so giai phap nang cao hiéu qua hoat
dong cta cac doanh nghiép logistics hang khong
tai TP. Ho Chi Minh

4.1. Xay dung ké hoach chién lugc va ting
cuong ddu tu cho phidt trién cang hang khong ctia
TP. Hb Chi Minh, ning cao nding luc va HQHD
ctia cic DNLHK

T k€t qud nghién citu thyc trang, tinh trang
qud tai trong van chuyén logistics hing khong, in
tic trong Iuvu thong cho thdy ha ting, co s§ vat
chat phuc vu hoat dong ctia DNLHK tai TP. Hb
Chi Minh rit han ch€. Do vy, TP. H6 Chi Minh
can nhanh chéng ra sodt, hoan thién Quy hoach
hé thong cdng hang khong, sin bay thdi ky 2021-
2030, tAm nhin d&€n nam 2050; Ting cudng dau tu
xdy dung cd s ha ting va cd s vat chdt cdng
hang khong, ddc biét la kho logistics chuyén
nghiép, nhim ning cao ning luc khai thdac bai
cdng, gidm thi€u thdi gian hoan thanh dich vu
logistics hang khong 14 van dé rat can thiét va
cap bach.

Mot la, tru6e mit can nhanh chéng Quy hoach
va trién khai m& rong giao thong khu vuc quanh sin
bay Tan Son Nhat d€ gidi quyét tranh tinh trang Uin
tic. Dong thdi, ddm bido Cadng HKQT Tan Son Nhat
k&t ndi dudgc véi hé thong van tii dudng bo va dich
vu van chuyén hanh khich cong cdng, phat trién
hoan chinh hé thong kho van tai cic cdng HKQT
chinh 12 Tan Son Nhat, Pa Ning, Noi Bai, ddp tng
nhu cau clia day chuyén logistics.

Hai la, vé dai han, cAn dau to hoan thién, phat
trién trung tim logistics chuyén dung hang khong

tai cdng c6 nhu cAu hang héa 16n va c6 tiém ning
tang trudng cao trong thdi gian téi la Cang HKQT
Long Thanh. Thuc hién ddu tw ddng b d€ ddm bio
k&t noi giao thong thuan tién dén cdc cdng hang
khong, ddc biét la v4i cdc trung tam logistics; s6m
hoan thanh quy hoach Nha ga hang hda; ban hanh
cd ché, chinh sich wu dii @€ huy dong va st dung
von c6 hiéu qua cho diu tu phat trién logistic hang
khong tai mot sd cdng hang khdng c6 sin ludng
chua cao; danh quy dat phat trién két cAu ha ting
hang khong theo chién lugc.

4.2. Ting cuong ving dung cong nghé sé cho
hoat dong logistics hang khong nhdm ndng cao
chdt luong va HQHD ctia cdc DNLHK tai TP. Ho
Chi Minh

K&t qua phan tich yéu t6 PAu tr va tng dung
cdng nghé (X4) cho thdy TP. H5 Chi Minh cin ting
dung cdng nghé s6 cho hoat ddng logistics hang
khong nhiim nang cao chat lugng va HQHD cta cdc
DNLHK tai TP. H5 Chi Minh.

Viéc ting cudng tng dung cong nghé thong tin,
cong nghé s6 vao hoat dong sin xuit - kinh doanh
(eLogistics - ePort, 1énh giao hang dién ti -
eDO,..), véi cdac cang hang khong, DNLHK gidp
ti€t kién thdi gian, ting hiéu qua kinh t& cho dich
vu logistics. Piéu nay phi hgp véi Chi thi s&
21/CT-TTg cta Thi tuéng Chinh phua, ngay
18/07/2018, vé ddy manh trién khai cdc gidi phap
nhim gidm chi phi logistics, k€t ndi hiéu qua hé
thong ha tang giao thong, ning cao ning lyc khai
thac bdi cdng, gidm thi€u thdi gian hoan thanh
dich vu logistics hang khong 12 vin dé rit cin
thi€'t [8]. Ung dung cdc phuong tién tuy dong khong
ngudi 1di, van dung cdc cdm bi€n thong minh phat
hién bit thudng, &ng dung phin mém dién tir
trong diéu ti€t, sip x&p, nhan va giao hang héa.
Xay dung cdc quy trinh van tdi chuyén dung nhim
hién dai héa logistics hang khong.

4.3. Xay dung va to chiic co ché'lién két giita cdc
khau trong chudi cung img logistics va giita
DNLHK véi doanh nghigp XNK

K&t qua phan tich y&u t6 TS chiic va mang ludi
(X2) cho thdy TP. H5 Chi Minh cin ting két ndi
logistics hang khong véi cdc cang clra ngd va cang
can (ICD), cing bién, qua d6 trién khai gidi phap
k&t ndi cdc phuong thirc van tii. Quy hoach phat
trién cdc ICD va cang hang khdng dé gép phin cd
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cAu lai thi phan van tai logistics hing khong, tao
thuén 1¢i cho van tai hang héa tir cdng hang khong
dén cdc trung tAm sin xuat, phan phdi, tiéu thu
dudc xuyén suot.

Nghién cttu cho thiy chi phi logistics ctia Viét
Nam con cao so v6i GDP nam 2015 1a 10-12%;
nam 2016: 21-25%; nam 2017: 18-20%; nam 2018:
20,9-25% va nam 2020 1a 16,8%, trong khi binh
quan th€ gi6i 1a 10,7%. Rd rang cin c6 cic chinh
sach va gidi phdap gidm chi phi logistics phtt hgp
trong bdi cdnh hién nay. Trong s6 hon 4.000 doanh
nghiép dang kinh doanh dich vu logistics tai Viét
Nam, c6 t6i 95% la doanh nghi¢p trong nudc,
nhung hiu hét 12 doanh nghiép nhd, quy mo han
ch& ca vé von va nhan lyc ciing nhu kinh nghiém
hoat dong logistics quoc t& [3].

Cung v6i db, cadc doanh nghiép chua c6 su lién
két giita cdc khau trong chudi cung ng logistics
va gilta doanh nghiép dich vu logistics v6i doanh
nghiép XNK. Chinh vi vy, & cd chiéu mua va
ban, doanh nghié&p logistics trong nudc déu bi han
ch& vé HQHP. Doanh nghiép logistics trong nudc
cAn phdi lién k&t &€ tao siic manh cong hudng mdi
c6 thé vugt qua thich thic canh tranh v6i doanh
nghiép qudc t&€ va nim bit t6t cd hoi trong qud
trinh hoi nhap qudc t€. Viéc hinh thanh mang lu6i
cdc doanh nghiép logistics Viét Nam quy md 16n,
c6 ning luc din dit thi trudng s& gép phan ning

cao ning lyc canh tranh cho sdn pham, hang héa
cua Viét Nam.

5.Kétluan

Tir tdng quan cd s§ 1y luan va thuc tién vé
DNLHK, nghién ctru da di sdu phén tich 5 nhém
y&u t6 dnh hudng d&€n HQHD clia DNLHK tai TP.
Hd Chi Minh. Trong d6, nhém yéu t6 Toc do ting
trudng va thi trudng nganh (X1) va y&u té Pau tu va
ting dung cong nghé (X4) c6 dnh huéng nhat, k&
dén 1a nhém y&u t& Ngudn nhin lyc va kinh
nghiém chuyén nganh (X3) va tit cd cdc nhém yéu
t6 T chitc va mang lugi (X2), Co ché chinh sdch va
CSHT (X5) déu c6 4nh hudng dén HQHP cilia
DNLHK tai TP. H6 Chi Minh.

Tur k&t qua nghién ciu thuc trang, k&t hop véi
phan tich cdc y€u t8 4nh hudng dé€n HQHD logistics
hang khong tai TP. HO6 Chi Minh, tic gid dé xuit
mot s6 gidi phdp nhim ning cao HQHD logistics
hang khong tai TP. H6 Chi Minh nhu sau: Mét la,
x4y dung k& hoach chi&n ludc va ting cudng dau tu
cho phat trién cdng hang khong ctia TP. H6 Chi
Minh, ning cao ning lyc va HQHD cla céc
DNLHK; Hai la, ting cudng tng dung cdng nghé
s6 cho hoat dong logistics hang khong nhim ning
cao chat lugng va HQHD cda cic DNLHK tai TP.
Hb Chi Minh; Ba la, xay dung va t§ chifc co ché
lien két gitta cdc khau trong chudi cung Gng
logistics va gitta DNLHK v&i doanh nghiép XNK &

Loi cam on: Nghién ciiu nay do Truong Dai hoc Cong nghi¢p Thuc phdm TP. Ho Chi Minh bdo trg va

cdp kinh phi theo Hop dong s6 149/HD-DCT.
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ABSTRACT:

This study explores the factors affecting the operational efficiency of air logistics enterprises
in Ho Chi Minh City. The study finds out that there are five factors affecting the performance of
these enterprises. These factors listed in descending order of impacting level are the growth rate
and industry situation (X1), the technology application and investment (X4), the human resources
and specialized experience (X3), the structural organization and network (X2), the mechanisms
for policies and infrastructure (X5). Based on the study’s results, some solutions are proposed to
improve the performance of air logistics operations in Ho Chi Minh City, Vietnam.

Keywords: logistics, air logistics, operational efficiency.
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