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NANG CAO GIA TRI THUONG HIEU
SAN THUONG MAI PIEN TU LAZADA
TAI THANH PHO HO CHI MINH
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TOM TAT:

Bai nghién ctu nhdm xac dinh cac yéu td tic dong d&n gid tri thuong hiéu (GTTH) clia Lazada
va dua ra cdc gidi phdp nhim nang cao GTTH clia san thuong mai dién tt (TMPT) Lazada.

K&t qui nghién citu cho thiy c6 4 yéu t6 tic dong d€n GTTH san TMPT Lazada gdm: “Long
trung thanh thuong hiéu, Lién k&t niém tin, Lién k&t gid tri, Nhin biét thuong hiéu”. Tir d6, bai
nghién citu d& xui't mot s gidi phdp nhim gitip cho lanh dao Lazada tai Viét Nam c6 dugc chi€n

luge phu hgp cho viéc nang cao GTTH cho Lazada.

Tu khéa: thuong hi€u, san thuong mai dién tlr, gia tri thuong hiéu, Lazada, ngudi tiéu dung,

TP. H6 Chi Minh.

1. Dt vandé

Céc nghién cttu vé chi d& GTTH va thuong
hiéu da 12 mot chi dé nghién cttu quan trong trong
linh vyc ti€p thi. “Cau tric GTTH” dé cap dén gid
tri gia ting ma tén thuong hi€éu mang lai cho mot
san pham hoic dich vu (Aaker, 1991). GTTH cho
phép cdc cong ty c6 dugc nhitng thuidn Igi trong
viéc dam phdn, ting hiéu qua trong truyén thong
ti€p thi va md rong cd hdi phat trién tir viec mé
rong thuong hi€u va hinh dnh cia minh (Yoo va
Donthu, 2001).

Internet ¢6 kha nang lam x6i mon gia tri thuong
hiéu vi mot s 1y do nhu: sy xuat hién clia cic md
hinh kinh doanh mdi trén internet (vi du: “gid ca
dugc dinh vi bdi thuong hiéu ctia ban”), su sdn ¢
clia mot lugng 16n thong tin bao gom gid cd, dic
di€m san phim va cdc cong cu (vi du nhu so sanh
gia cd) va khong kém phan quan trong 12 kha ning
ti€p cAn v6i mot s6 lugng 16n céc nha cung cip

(Chen, 2001; Dussart, 2001). C4c nghién cttu ban
diu vé thi trudng internet do cdc nha kinh t& thuc
hién da bac bd suy dodn trén. C4c nha kinh t& phat
hién ra ring ngudi tiéu dung sin sang trd mic gid
cao hon t6i 6,8% cho c4c sin phim hang héa nhu
CD va sach khi ching dugc mua tir mot ctta hang
truc tuyén cé thuong hiéu ndi ti€ng nhuw Amazon,
thay vi mot ctta hang it dugc bi€t dén hon nha bin
18 trirc tuyén nhu CDNow (Smith va cong sur, 2000).
Céc nghién cttu khic di bdo cdo sy phan tin vé gid
d6i v6i cac san pham dugc ban trén internet 1én t6i
33%, chiing té ring thuong hiéu vin quan trong
trén internet (Riquelme, 2001).

Nhitng nim gin diy, Viét Nam dudc danh gid 1a
mot trong cdc qubc gia phat trién nhanh va d6n dau
cic xu th€ kinh doanh trén nén ting internet mot
cdch nhanh chéng. Céc doanh nghiép 16n, nhd clia
Viét Nam da nhanh chéng xay dung cho minh mdt
nén ting kinh doanh trén dich vu internet va xay
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dung GTTH ctia minh mot cich rong rdi va pht
s6ng thong tin, hinh 4nh d&€n ngudi tiéu dung dugc
nhanh va nhiéu hon. Nhitng thudng hiéu kinh doanh
nho 1é, tai Viét Nam thong qua viéc kinh doanh
trén ciac san TMPT phan nhiéu ciing dudc ddy
GTTH ctia ho 1én mdt tAm cao hon vé mit sin
pham, chat lugng, uy tin,...

Trude nam 2020, lugng truy cip clia san TMDT
Lazada din dau so vdi 5 san con lai véi lugng truy
cap la 41.143 nghin ngudi truy cap. Tuy nhién sau
d6 lugng truy cip clia sin Lazada da tudt mat top
dau ctia bang x&p hang vé s lugng truy cip. SO
lugng truy cip vao san Lazada gidm dén 14%, con
khodng 20,1 triéu ludt trong thdng tinh d€n hét quy
3/2020. T4c gid nhan thiy cin c6 nhitng gidi phdp
that cu thé dé gitip Lazada quay lai ding top ddu
clia bing x&p hang vé lugt truy cip thong qua viéc
niang cao GTTH san kinh doanh dién t&r Lazada.
Piéu ndy gitip cho Lazada c6 thé ban dugc nhiéu
hang héa hon khi c¢6 nhiéu khich hang tin tuéng
truy cAp vao Lazada d&€ mua sdn pham ctia cdc shop
bdn hang trén nén ting san TMPT thuong hiéu
Lazada. Chinh vi vy, tic gid da lua chon dé tai
nghién ctu : “Nang cao gid tri thuong hi¢u san
thuong mai dién tif Lazada tai Thanh phd H6 Chi
Minh & géc d6 ngudi tiéu dung”.

2. M6 hinh nghién ciu

Dua vao ngit cdnh nghién ctu cla tic gia 1a san
TMDT Lazada, tdc gid Iva chon k& thira mot s6 céc
nghién cttu clia tic gid Son va Vinh (2011); Nguyén
Cao Quynh Td va Luu Tién Dung (2018); Rios va
Riquelme (2008), Rios & Riquelme (2010); Beig
va Nika (2019) d€ xay dung md hinh nghién cttu dé
xuét cho Lazada.

Céc nghién cttu trén dic biét 1a cac nghién cttu
clia cac chuyén gia nudc ngoai déu nghién citu véi
pham vi va ngit canh nghién cttu tai cac cong ty truc
tuyén phil hop vé6i loai hinh doanh nghiép clia
Lazada cung véi cac nghién ciu tai Viét Nam, do
dé6 gitp cho tic gid xay dung dugc mé hinh nghién
ctfu v6i 4 y€u t8 chinh tdc dong d€n GTTH clia san
TMBPT Lazada gdm: “(1) Lién két gia tri, (2) Nhan
bi€t thuong hiéu, (3) Lién k&t niém tin, (4) Trung
thanh thuong hi¢u”.

3. Phuong phap nghién citu

Nghién ctfu thuc hién gdm 3 budc chinh, gdm:
(1) xay dung thang do (thong qua nghién cttu dinh
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Mé hinh nghién clu dé xudt nhu sau:

Lién ket gia )

[Nhén biét thuong hiéu ]

[Lién k&t nidm tin

[Trung thanh thuong hiu ]

tinh), (2) danh gia cac thang do sc bd, (3) phan tich
k&t qua.

bénh gid thang do dugc thuc hién thdong qua
phan tich hé s6 Cronbach’s alpha.

Dt liéu trong nghién cttu chich thic dudc thu
thap biing phuong phdp phdng van truc ti€p. Phi€u
khdo sdt dugc xay dung c6 tong cong 22 ciau hdi
lién quan d&€n phan gi4 ti thuong hiéu Lazada va 6
ciu hdi vé nhan khiu hoc. Theo Nguyén Dinh
Tho (2013), s6 lugng mau cin thi€t dugc tinh theo
cong thifc: n = 5%m, nhu vy s6 mau cin thiét 12
115 khdch hang, nhu d€ cho viéc thu thap sd liéu
dudc thuén tién tdc gid ti€n hanh khdo sit 150
khach hang.

4. K&t qua nghién cifu

4.1. Thong ké mo td

4.1.1. Théng tin mdu khdo sdt

K&t qud phan tich tir dit liéu kh o st cho thdy:

V& gi6i tinh: K&t qua thdng ké cho thay s6 luong
khich hang nam va khich hang nir dang chénh 1&éch
khong dang k& véi khach hang nam 1a 77 véi ty 1&
51,33%, con khach hang nit1a 73 ty 1€ 1a 48,67 %.

V& 6 tudi: cho thay s6 lugng khach hang dugc
khdo sit c6 s& lugng 16n nhat 1a 42 ngudi & do tudi
tir 30 dén dui 40 tudi, ty 1€ 1a 28%. S& lugng khach
hang dudc khdo sit c¢6 sd lugng thdp nhat 1a 33
ngudi, v6i ty 1€ 1a 22%. Con lai khiach hang dugc
khdo st ¢6 do tudi tir 20 dén dudi 30 tdi c6 s6
lugng 1a 37 ngudi, ty 1& 1a 24,67%. Cudi cung la
khach hang dugc khao sit c6 do tudi dudi 20 tudi s&
lugng 1a 38 ngudi, ty 1€ 1a 25,33%.

V& trinh d9 hoc van: khich hing dugc khdo sit
¢6 trinh d6 hoc van dudi dai hoc 1a 58 ngudi, ty 1€ 1a
38,67%. Riéng khach hang c6 trinh d dai hoc 1a 57
ngudi, ty 1& 12 38%. Con lai sd lugng khach hang c6
trinh d6 trén dai hoc l1a 35 ngudi, ty 1€ 12 23,33%.
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V& thu nhap khich hang, khich hang c6 thu
nhap tr 9 dén dudi 11 triéu dong/thiang s 1a 49
ngudi, chiém ty 1& cao 32,67%. Riéng khach hang
c6 thu nhap trén 11 triéu ddng/thdng c6 sd lugng va
ty 1¢ ding thtt 2, cu thé 1a 42 ngudi va 28%. SO
khdch hang c6 thu nhap du6i 7 trieu dong c6 30
ngudi va ty 1€ 1a 20%. Cudi cung la khach hang
dugc khdo sdt c6 thu nhip tir 7 - 9 triéu dong 1a 29
ngudsi, ty 18 19,33%.

Tan sudt mua hang cla khdch hang trén san
Lazada: s& 1in khich hang dit mua hang qua
Lazada cao nhat Ia tir 4 d€n dudi 6 1an, vdi 63 ngudi
ty 1& 12 42%. Riéng kh4ch hang dugc khio sit c6 s
1an mua tir 2 d&€n du6i 4 1an ding thit 2, véi 34 ngudi
ty 1¢ 1a 22,67%. Con lai khach hang mua hang dudi
2 1an ¢6 21 ngudi, ty 1& 1a 14%. Cudi cling ¢6 32
khdch hang mua hang trén 6 1an, ty 1& 12 21,33%.

4.1.2. Phan tich EFA cho yéu t6 “GTTH ciia san
TMDT Lazada”

K&t qua sau khi phan tich EFA cho thdy hé s&
KMO la 0,762 > 0,6, nhu vay viéc phan tich EFA c6
¥ nghia. Khi phan tich, tdc gid nhan dugc gia tri ctia
hé s6 Eigenvalues la 2,898.

Hon nita, khi xoay ma trin, tic gia nhan dugc
k&t qud v6i 4 bi€n quan sdt gom thanh 1 yéu to va
céac bi€n quan sdt nay gidi thich dugc 72,44% miic
dd bién thién sit liéu va cling véi d6 dién ta dugc
mtc ¥ nghia clia s6 liéu 1a 72,44%.

Duva vao két qua phan tich EFA cho yéu to
“GTTH san TMDT Lazada”, ta khong phai loai bd
bi€n, vi cdc hé sd déu 16n hon 0,3.

4.1.3. Phan tich EFA cho cdc yéu t6'tdc dong dén
GTTH san TMPT Lazada

K&t qua clia viéc phan tich KMO cho cic yéu t&
tdc dong dé€n GTTH san TMDPT Lazada cho ra hé
s6 KMO 1a 0,745 théa diéu kién 16n hon 0,5. Hon
nita k&t qua nay cho thiy so liéu clia y&u t& nay phii
hdp cho viéc phan tich. K&t qua con cho thay hé s6
Sig 14 0,000 < 0,05, cho thiy kiém dinh Bartlett c6 y
nghia va cdc bi€n do ludng cla cic yé&u td tic dong
c6 mdi tuong quan.

Hon nita, k&t qud cta phan tich EFA tr 18 bién
quan st lic dau cho dugc 4 nhém y&u t& va c6 hé
s0 phuong sai trich Eigenvalues thap nhat 1a 1,598
> 1, cing v6i 3 yéu t& con lai cling déu 16n hon 2.
Véi phép quay Varimax dugc thuc hién dua vao so
liéu ctia 18 bi€n da thu thap ban diu cho thiy 4

nhém y&u td ndy c¢6 phuong sai trich dat 69,61%.
Diéu nay cho thdy s6 liéu thu thip dudc gidi thich
dugc mic § nghia do bi€n thién dit liéu la 69,62%
vé s0 liu hién c6. Theo Gerbing va Anderson
(1998): “Khi xoay ma trin néu bi€n quan sdt nao c6
hé s6 tai nhan t6 nhd hon 0,5 thi s& bi loai”. Nhu
vay, k&t qué sau khi phan tich EFA 18 bié€n quan st
cho ra k&t qué 16n hon 0,5 va can phai loai b di cdc
bi&n nghién citu.

4.2. Thuc trang gid tri thuong hi¢u san TMDT
Lazada

4.2.1. Yéut6 “Gid tri thuong hiéu”

K&t qua khio st sd diém trung binh cho y&u t&
nay dugc khach hang d4nh gid 1a 3,54 diém. Py la
s6 di€ém vugt qua mitc di€m khdng hai 1ong, nhung
mifc diém hai 1ong nim & mic diém 4 va 5. Chinh
vi thé, v6i miic diém 3,54 van chua that sy hai long
cao vé GTTH ctia san TMDT Lazada.

Nhan thdy d6 léch chuin cta 4 bi€n quan sit
clia y&u t8 “GTTH” san TMPT Lazada déu c6 két
qud 12 nhé hon 1 cho thdy khich hang khi dugc
kh4o sit c¢6 su nhan dinh vé cdc cau hdi gidng nhau
khong c6 su khac biét. Hon nita, bi€n quan sit BE4
c6 mtic di€ém nhé nhat dugc khach hang ddnh gid 1a
1 diém, riéng 3 bi€n con lai thi mic di€m nhd nhat
12 2 va bién BE4 ciing 1a bién c6 miic diém thap
nhAt trong 4 bién.

Mitc di€ém clia 3 bi€n con lai c6 mic diém gin
nhu sdp xi biing nhau, cu thé ta thdy: BE1 = 3,67
diém; BE2 = 3,53 diém; BE3 = 3,57 diém. Pay
ciing chua phai 1a mic diém & mic diém hai long.
Chinh vi vay, két luan hién tai, khdch hang khi
dugc khdo sit chua that sy hai long cao vé GTTH
cta san TMPT Lazada.

4.2.2. Yéu t6 “Lién két niém tin” ciia san TMDT
Lazada

K&t qud cia viéc khdo sdt yéu t6 “Lién két
niém tin” tic gid nhan dugc sd di€ém trung binh ma
khich hang danh gid cho y&u t& nay 1a 2,72 diém.
Y&u t6 nay 1a y&u t6 thap diém nhat trong 4 y&u t&
clia GTTH san TMBT Lazada. V6i mifc di€ém nay
so vdi thang di€m kh3o sat thi nim trong mic diém
chua hai 1ong tir phia khich hiang vé niém tin doi
vdisan TMDBPT Lazada.

Piém trung binh thip nhit ma khich hang
d4nh gid c6 mic diém 1a 2,45 diém 12 bién “NT4:
T6i thich Lazada vi né cung cip céc loai chuyén
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nganh siu nhat”. Ti€p diém c6 mic di€m cao nhat
trong 4 bi€n quan sdt 1a bi€n “NT1: Khi cling cap
thong tin c4 nhin cho Lazada t6i cdm thdy an
toan” véi mdc di€m 1a 2,89 diém. C4 2 bién quan
sdatnay déu nim dudi mic diém 3 c6 nghia la hién
tai khach hang vin chua hai long vé 2 bién nay.
Hon thé& nita, bi€n quan sit c6 mic diém cao thif 2
thudc vé bi€n “NT3: Téi tin tudng vao Lazada”
v6i mic di€m 1a 2,83 di€ém. Con lai la “NT2: Céc
giao dich gitta Lazada va véi khach hang déu an
toan” v6i mitc di€m 1a 2,73 12 bi€n quan sit c6
mtc diém ding & thit 3.

Nhin chung, k&t qué khao sit clia y&u td “Lién
k&t niém tin” vAn cho thdy sy khdng hai 1ong tir
phia khach hang danh cho y&u t& nay. Piéu nay can
dudc quan tAm va dua ra mot sd cic gidi phap thiét
thuc trong viéc ning cao GTTH san TMPT Lazada
thong qua y&u td tic dong 1a “Lién k&t niém tin” tir
phia khiach hang.

4.2.3. Yéu 16 “Lién két gid tri” cua san TMDT
Lazada

Piém trung binh dugc danh gid 1a 3,06 diém. S&
diém ndy van chua that sy dugc khach hang hai
1ong, do vin nim trong mitc di€m 3 va dudi 4 theo
thang do da lya chon la tir 1-5.

Cidc bi€n quan sit ¢6 sd diém trung binh gin
nhu 12 biing nhau. Cu thé bi€n quan sit c6 s6 diém
trung binh thidp nhit 13 bi€n “GT2: Toi thich
Lazada vi né thudng xuyén cung cAp danh sdch
cAp nhat cdc khuy&én mii sin phdm (bdn hang).”
v6i mitc diém dudc cho 1a 2,97 diém. Ti€p dén
bi€n quan sit c6 s6 diém trung binh thip thi 2
dugc khach hang cho di€m 1a 2,98 diém thudc vé
bién quan sit “GT3: Trong Lazada, t6i c6 thé tim
thdy gid thdp nhat cho mdt thuong hiéu chit
lugng”. C4 2 mitc di€ém nay déu nim trong mic
diém khong hai 1ong, chinh vi thé khi dua ra céc
gidi phdp cAn chi ¥ va quan tAm dua ra nhitng gidi
phdp d€ cai thién 2 bi€n quan sdtnay.

Bié&n quan sit c6 s6 diém cao nhit 12 bién “GTS5:
T61i thich Lazada vi n6 cung cap c4c hinh thitc thanh
todn thay th&: tién mit khi giao hang, thé tin dung,
chuyén tién” véi s6 diém 3,27 diém. Ti€p dén la
bi€n c6 s6 diém dudc khich hang danh gid miic
di€m trung binh cao thit 2 trong 5 bi€n quan sat 1a
bién “GT1: T6i thich Lazada hon vi céc giao dich
gid cd thudng dua ra 16 rang” mitc diém 1a 3,07.
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Con lai bi€n “GT4: Trong Lazada, t6i c6 thé tiét
kiém chi phi nhiéu nhat khi mua hang” véi mic
diém 1a 3,03. Mic dit vy, 3 bi€n quan st nay vin
nim trong mic diém chua dugc dinh gid & mic
di€m hai long nén van can phai c6 nhitng bién phap
cai thién @€ nang cao lién két gia tri chung.

Cudi cling 1a dd léch chuin dugc phan tich v6i
diém cla cic bién quan sat déu 16n hon 1, chinh vi
th& viéc cho di€m tir phia khach hang c6 su chénh
1éch v&i nhau cao vé cach ddnh gia cho diém.

Chinh vi th€, d€ ning cao GTTH san TMPT,
Lazada cin thi€t phdi c6 nhitng gidi phép thiét thuc
cho y&u t6 “lién két gid tri” ctia san TMPT Lazada.

4.2.4. Yéu t& “Nhan biét thuong hiéu” cua san
TMDT Lazada

K&t quéa khio sit y&u t6 nay dudc trinh bay cho
thdy diém trung binh clia y&u t& nay la 3,21 diém.
Pay ma y&u t& c6 mic diém cao thit 2 trong 4 yé&u
t6 clia gid tri thuong hiéu Lazada. Nhung s6 diém
nay van chua dat mic di€m hai 1ong trong thang do
nghién cttu ma tic gid di xay dung trong phi€u
khéo sat.

Nhu vy, két qua dua ra vé do 1éch chuin cia
cdc bi€n quan sit clia y&u t6 nay déu nhé hon 1
chitng td su chénh l&éch khi cdc khach hang dudc
khdo sat danh gid vé yéu & nay l1a khong cao. Nhan
thay bi€n quan sit c6 s6 di€ém thap nhat cla y&u t&
“Nhéan biét thuong hiéu” 1a 3,11 diém cida bién
“NBS5: To6i tudng tugng vé hinh 4nh thuong hiéu
clia Lazada mot cdch rd rang” - di€u ndy ding véi
thyc trang ma Lazada dang giap phdi trong nhitng
nim gan diy. Khi s& lugng hang héa bi trd vé rat
nhiéu, mot s6 khach hang khong nhén, do thay ddi
chinh sich kiém tra hang khi nhan hang giy khé
khdn cho khich hang.

Mic khéc bién quan sat clia yéu t6 “Nhan biét
thuong hiéu” c¢6 s& diém trung binh dugc khach hang
dénh gi4 cao nhit thudc vé bién “NB3: Toi c6 thé
nhanh chéng nhé lai tén ctia Lazada” véi 3,37 diém.
Nhin chung, Lazada trong sudt ching dudng xay
dung va pht tri€n clia minh da thanh cong trong viéc
ghi nhd tén thuong hiéu ctia minh trong tAm tri khach
hang. Piém trung binh thap thit 2 véi 3,13 di€ém 1a
bién “NB2: Tdi c6 thé nhan ra Lazada trong s6 céc
doanh nghiép truc tuyé&n canh tranh khac”.

Bién quan sit ¢6 s6 di€ém trung binh ding thi 2
dugc khach hang ddnh gid 1a 3,24 diém thudc bién
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“NB4: Mot s6 dic diém ctia Lazada nhanh chéong
dudc ghi nhé”. Ngoai ra, bi€n quan sat “NB1: To6i
nhan bi€t dugc hinh dnh, logo ctia Lazada™ c6 s6
diém ddng thtt ba duge khiach hang danh gid véi
3,21 di€m.

Nhin chung, viéc khdch hang nhan biét thuong
hiéu cta Lazada & thdi diém hién tai 1a tuong doi
dn. Nhung cdc s6 diém trung binh clia cic bién
quan sit va di€m trung binh chung 1a khong nim &
mifc diém hai 1ong hay ddng tinh cao. Chinh vi thé,
y&u t6 nay van can thi€t c6 dugc nhitng gidi phap
cu thé hon d€ cai thién va nang cao nhitng nhin
thifc ctia khdch hang vé hinh anh, cling nhu tén goi
cta san TMDT Lazada.

4.2.5. Yéu 10" “Long trung thanh thuong hiéu”
cuia san TMPT Lazada

K&t qud cho thd'y mot diéu, s6 1an khach hang
giao dich ldp lai trén san TMDPT Lazada dang mot
ting. Cu thé ty 1& khach hang giao dich tir 6 dé€n 9
lan, chi€m ty I& cao nhatla 33,30%. Tiép dén, ty 1&
ding tha hai 1a 28,7% danh cho khdch hang co6 ty 1&
giao dich dusi 6 1an. Khich hang giao dich lip lai
trén 12 lan dang chi€m ty 1& 20,48% - ding thit 3,
nhung day cling 12 mot tin hiéu ddng ming cho
Lazada trén qud trinh phat trién. Cudi cing la
khdch hang giao dich tir 9 d&€n dudi 12 1an véi ty 1&
12 17,52%.

Yé&u t6 “Long trung thanh thuong hiéu” 1a yéu
t6 dugc khach hang ddnh gid va cho diém cao nhat
trong 4 yé&u t6 clia GTTH san TMPT Lazada vdéi
diém trung binh 1 3,49 diém. Pay vin la s6 di€ém
chua dat dudc mic di€m hai long cta khach hang
trén thang di€m 1- 5.

K&t qué con cho thdy, d6 1éch chuin clia 4 bién
quan sit cta yéu t6 “Long trung thanh thuong
hiéu” nhd hon 1, chirng td khi cac khach hang thuc
hién khéo st & y&u t6 nay khong c6 su chénh léch
nhiéu trong viéc dua ra cic y ki€n bing viéc cho
diém.

Nghién cifu cho thiy bi€n quan sit ¢6 s6 diém
trung binh cao nhat 1a bi€n “TT4: Tdi ludn lya chon
Lazada 12 noi d€ t6i lva chon mua sidn pham ma toi
mong mudn” véi s6 diém trung binh dugc cho la
3,56 diém. Bi€n quan sit c6 diém trung binh ding
th¢ 2 14 bi€n “TT2: Ban nén mua cdc san pham tir
Lazada thay vi bt ky doanh nghiép truc tuyén nao,
ngay ca khi chiing giong nhau” véi mic di€ém la

3,55 diém. Bién quan sit c6 s6 di€ém trung binh
thap nhat 1a bi€n “TT3: Toi chidc chin s& gidi thidu
Lazada cho ban be, hang x6m va ngudi thin cta
t6i” véi mic diém 3,41 diém. Cudi cling 1a bién
quan sit c6 s6 diém thap thi 2 1a bién “TT1: Ngay
cd khi mot doanh nghiép truc tuyén khic cé céc
tinh niing tuong tu nhu Lazada, t6i vin muén mua
hang tir Lazada” vé6i 3,43 diém.

Nhin nhan chung, y&u t6 mic dit ¢ diém cao
hon so v6i 3 bién con lai nhung dé dat muc tiéu
nang cao GTTH cda san TMPT Lazada, vin cin
thi€t c6 nhitng gidi phdp ning cao hon nita long
trung thanh clia khach hang doi véi san TMDT
Lazada.

5. Thao luan két qua va huéng nghién ciu
ti€p theo

Lazada dang 13 nén ting TMPT Pong Nam A,
phuc vu hon 50 tri€u ngudi tiéu dung hang nim -
con s6 16n trong khu vuc. Lazada c6 toc do ting
truéng nhanh, 1én d&€n 3 chit s6 chi tinh trong nhitng
quy gan day va dang van hanh mang ludi logistics
B2C I6n nhat Pong Nam A. Lazada ciing dang hién
dai héa va s6 héa viéc thanh todn trong khu vuc,
qua viéc hgp tic v6i nhitng ddi tdc tai chinh hang
dau th€ gi6i va noi dia.

Véind luc ddng hanh cling ngudi tiéu diing, nha
ban hang, cdc thuong hiéu ddi tic va cong dong
cung vugt qua thit thach do dich Covid-19, trong
nim 2020, Lazada cling tip trung phat trién cdc
nganh hang méi nhu thuyc phadm tuoi song va da
dang héa cic mit hang trén san d€ phuc vu t6t hon
cho nhu ciu clia ngudi tiéu ding.

Bén canh d6, Lazada dau tu phat trién ha ting
cdng nghé vé6i hé thong logistics, kho bii, quy trinh
van chuyén t&i wu. LA mot trong nhitng nha cung
ting logistics 16n nhit trong TMPT Viét Nam,
Lazada ddng thdi tich cuc hgp tac phat trién véi cic
bén cung tng thit 3 d€ nang chuin chat lugng dich
vu ndi dia.

Ngoaira, Lazada con xay dung mot hé sinh thai
mua ban tryc tuy€n, ddy manh chuyén ddi so cic
doanh nghiép truyén thong. Khong chi hgp tic véi
thuong hiéu, Lazada con cung cip ki€n thiic cho
cdc doanh nghiép vira va nhd, ngudi tré khdi
nghiép va nit doanh nhan qua Hoc vién Lazada va
céc sukién trong cong dong nha ban hang.

Trong giai doan binh thudng mdi, Lazada da
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phdi thay ddi va thich nghi dé dat dugc nhiéu cot
moc An tuong. Lazada ti€p tuc dong hanh cling cdc
thuong hiéu d6i tdc va nha ban hang ti€p tuc ting
trudng va mang dén trdi nghiém mua sim t6t hon
cho khich hang.

Tan dung nhitng th&€ manh trén d€ tap trung
nang cao trdi nghiém ngudi dung qua livestream va
céc tro choi Laz Game, khi€n mua sdm truc tuyén
tr§ thanh phong cich s6ng, mang tinh gidi tri hap
din hon.

Lazada con m& rong chi€n lugc mién phi giao
hang, ddng thdi hd trg cic thuong hiéu va nha ban

hang kinh doanh hiéu qua trén nén ting TMDT.
Lazada Viét Nam da khéi dong nim 2021 véi 1€ hoi
mua sim “Té&t 21, Chotdon” tir ngay 19 - 28/1/2021
v4i nhiéu mit hang Té&t da dang, c6 vu ddi dé€n 50%
va mién phi giao hang. Cé dugc nhiéu don hang
ddng nghia v6i viec GTTH clia Lazada dudc cling
cO trong tam tri ca khdch hang. Cac gidi phip
xoay quanh cdc yé&u t& nhu: “Nhin bi€t thuong
hiéu, Lién két gia tri, Lién k&t niém tin, Trung
thanh thuong hiéu” déu dudc dé xuit cic gidi phap
d€ nang cao phit hgp véi tinh hinh thuc trang cia
san TMPT Lazada m
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ABSTRACT:

This study is to identify factors that affect the brand value of the e-commerce platform Lazada
and propose solutions to improve the brand value of Lazada. The study’s results show that there
are four factors affecting the brand value of Lazade, namely the Brand loyalty, the Trust link, the
Value link, and the Brand awareness. Based on the study’s findings, some solutions are proposed
to help the leaders of Lazada develop suitable strategies to enhance its brand value in Vietnam.

Keywords: brand, e-commerce platform, brand value, Lazada, consumer, Ho Chi Minh City.

$6 13 - Thadng 6/2022 301



