QUAN TRI - QUAN LY

NANG CAO HOAT PONG QUAN TRI
NGUON NHAN LUC TAI CONG TY TNHH MTV
CHE BIEN GO PONG HOA

® PHAN QUAN VIET - TRIEU THI HONG HOA

TOM TAT:

Con ngudi vira 12 muc tiéu vira 12 dong lyc cho moi hoat dong sin xuit kinh doanh, déng vai

trd quyét dinh t6i sy thanh cdng hay that bai clia doanh nghiép. Vi vay, quan ly c6 hiéu qua, khai
thac tot nhat nhudn nhan luc chinh 14 “chi€c chia khéa” md ra sy thanh cong clia doanh nghiép
trong nén kinh t& thi trudng. Bai vi€t nay nghién cttu cong tdc quin tri ngudn nhin luc tai Cong ty

TNHH MTV Ché bién gb Pong Hoa va dé xuit gidi phdp ning cao hoat dong quan tri nguén

nhan lyc tai Cong ty trong thdi gian tdi.

Tir khéa: niang cao, quan tri, ngudn nhan luc, Cong ty TNHH MTV Ché bién g Pong Hoa.

1. Dit van dé

Ngudn nhan lyc 12 mdt trong nhitng y&u t& c¢6
vai trd quan trong nhat cia doanh nghiép, day la
ngudn tai nguyén quy gid nhat, c6 gia tri nhat va la
dong luc quan trong clia sy ting trudng bén vitng.
Vi vay, viéc xay dung, st dung, phat trién va quin
tri ngudn nhan luc dic biét 12 ngudn nhan luc cé tri
thitc va chat lugng cao 12 mdi quan tim hang dau
clia doanh nghiép. Chinh vi vdy, quén tri ngudn
nhan luc trd thinh mot yéu cau hét sifc cAp thiét.
Trong giai doan nao ciing cAn d&€n nhin tai, dic biét
1 giai doan hoi nhap kinh t&€ qud t€ ngdy cang sau
rong. Trong hoan cdnh hién nay, khi th€ gidi bi€n
ddi khong ngirng, nén kinh t& thé gidi ngay cang
phit trién, khoa hoc k§y thuat tién ti€n hon, vin dé
quén tri ngudn nhan lyc cang trd nén cip thiét va c6
tinh chit quyét dinh cho sy ting trudng, phat trién
clia doanh nghiép, don vi. Do vay, quin tri nguén
nhén lyc tr§ thanh van dé trong tim trong hé thong

quén tri cdc ngudn lyc. Con ngudi vira 1a muc tiéu,
vira 1a dong luc trong su nghiép cong nghiép hda,
hién dai héa, la y€u t6 quan trong nhit, c6 ¥ nghia
quyét dinh d€ doanh nghiép phat trién bén vitng.

2. Mot s6 khai niém co ban

2.1. Ngudn nhén luc

Theo Bui Vin Nhon - tic gid cudn sach “Quéan
ly va phat trién ngudn nhan lyc xa hoi” xuit ban
nim 2006: “Ngudn nhin luc doanh nghiép 1a luc
lugng lao dong cla tiing doanh nghiép, 1a s6 ngudi
c6 trong danh sach ctia doanh nghiép, do doanh
nghiép trd luong”. Theo gido trinh Quan tri nhan
luc ctia Trudng Pai hoc Kinh t€ quoc dan, do
Nguyén Van DPiém va Nguyén Ngoc Quin chi
bién nam 2004, “Ngudn nhan lyc clia mot t6 chifc
bao gdm tit cd nhitng ngudi lao dong lam viéc
trong t& chifc d6, con nhan lyc dudc hiéu 13 ngudn
lyc ctia mdi con ngudi ma ngudn luc nay bao gdm
tri luc va thé€ luc”. Qua cdc khdi niém néu trén,
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nhém tic gia dua ra khai niém ngu6n nhan luc theo
ciach hi€u sau: Ngudn nhin lyc cda mdt doanh
nghiép bao gdm quy mo s6 ludgng va chat lugng ciia
tap thé ngudi lao dong cling lam viéc trong mot &
chitc, nhim hoan thanh yéu ciu sin xuat - kinh
doanh ctia doanh nghiép d6”.

2.2. Quan tri ngudn nhan luc

Quén tri ngudn nhan lycla cong tic quan 1y con
ngudi trong pham vi ndi bd mot t& chitc, 1a sy doi xi
clia t6 chifc v6i ngudi lao dong. Quan tri ngudn
nhan Iyc chiu trdch nhiém dwa con ngudi vao to
chiic, gitip con ngudi thyc hién cong viéc, thu lao
cho stic lao dong clia ho va gidi quyét cdc van dé
phétsinh.

3. Thyc trang hoat dong quan tri ngudn nhan
Iyc tai Cong ty TNHH MTV Ché bién gd Pong
Hoa

3.1. Thuc trang hoat dong hoach dinh nguon
nhdn luc

Téac gia da ti€n hanh khéo sat 18 ddi tugng quéan
ly (Ban Gidm doc Cong ty, Trudng phé cic phong
ban Cong ty, Quan ddc cdc phan xudng) véi cic
tiéu chi vé cong tac hoach dinh ngudn nhan luc clia
Cong ty theo thang do: (1). Hoan toan khdng dong
y: (2). Khdng dong y; (3). Khong c6 ¥ kién; (4):
DPong ¥; (5): Hoan toan ddng y va dugc két qua nhu
Béng 1.

3.2. Thuc trang hoat dong tuyén dung lao dopng

Dua vao k& hoach sdn xuit - kinh doanh cta
Cong ty trong nhitng nim sip tdi, sy thay ddi va
tinh hinh bi€n dong lao dong ty nhién hang nim
nhu vé huu, thuyén chuyén cong tic, xin thdi
viéc,... 1a co s& dé Phong T§ chifc - Hanh chinh xay
dung k& hoach tim ki€m va tuyén dung nhan sy phit

hdp theo yéu ciu. Téc gid ciing @3 khdo sit 18 ddi
tuong quin 1y trén vdi cic tiéu chi vé cong tic
tuyén dung ctia Cong ty theo thang do: (1). Hoan
toan khong dong ¥; (2). Khong dong ¥; (3). Khong
c6 ¥ kién; (4). Pong ¥; (5). Hoan toan dong ¥ va
dugc k&t qud nhu Bang 2.

Qua k&t qud khéo st cia BAng 2 cho thdy, Cong
ty c6 xdy dung quy ché tuyén dung va trién khai
thyc hién quy ché tuyén dung d6 dén cac bd phan
lién quan. Thong tin tuyén dung dugc thong bio
rong rii dé€n ngudi lao dong sd diém khdo sit 4.05,
qué trinh tuyén dung ciing dugc cong khai vé6i s&
diém khio sat 4.0 diém.

3.3. Thuc trang hoat dong dao tao va phit trién
ngudn nhan luc

- B&i véi Cong ty TNHH MTV Ché bién gd
DPong Hoa, vé nganh nghé khong doi hdi qua cao
vé cong nghé, k¥ thuat tinh vi, phic tap, nhung dé
c6 thé canh tranh va ton tai trong moi trudng kinh t&
md nhu hién nay, Cong ty cling cAn phai c6 mot doi
ngii can bod, cong nhin vién (CNV) c6 ddy dd trinh
dd, tay nghé, nhim tao ra mot ngudn l'c manh mé
12 vd cling cin thiét. (Bang 3)

Qua Béng 4 khdo st thyc t& cho thdy Cong ty
quan tAm t3 chiic dao tao nghé cho cong nhan (3,76
di€m), vi da s6 cong nhan mdi tuyén dung chua c6
trinh do tay nghé nén phii td chic dao tao thudng
xuyén. V& t6 chitc cic khéa huan luyén niang cao
trinh do chuyén mon, nghi€p vu cho cong nhin
vién Cong ty di quan tAm dao tao, tuy nhién so
lugng con han ché vi kinh phi dao tao cao. Cong tic
dao tao dudc dinh huéng va nim trong k& hoach
hiing nim ctia Cong ty nén dudc nhiéu nhin vién
bi€t dén (3,1 diém).

Bdng 1. K&t qud khdo sat vé céng tdc hoach dinh nguén nhan luc

S6 ngudi danh gia Piém
Tiéu chi .
1 2 | 3 | 4 | 5 | tungbinh
1. Cong tac hoach dinh clia cong ty cd muc tiéu dai han 10 5 2 1 0 1,67
2.AConlgAty chu déng dugc nguén lao dong du dap ting vGi nhu cau 5 3 9 6 3 280
cong viéc
3. Cong tac hoach dinh dugc Lanh dao cdng ty quan tam ding mic 4 8 2 4 0 2,10
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Bdng 2. K&t qud khdo sat vé cong tac tuyén dung

Tiéu chi

S6 ngudi danh gia Piém trung

1 2|3 | 4|5 binh

nhan vién.

4. Cong ty c6 Quy ché& tuyén dung, trién khai dén can bd, cong

0 0 12 6 1 3.61

5. Cong ty co xay dung cu thé, chi tiét cac tiéu chudn cla ting chiic

2 15 1 0 0 1.94

danh cbng viéc.

6. Thong tin tuyén dung dugc thong bao rong rai. 0 2 0 12 4 4.05
7. Qua trinh tuyén dung cong khai minh bach. 0 4 0 10 4 4.00
8. Cong tac tuyén dung dap tng kip thoi yéu ciu nhan su cho Cong ty. 0 3 1 11 3 3.78
9. Nhan su méi tuyén dung dap ting dugc yéu ciu cong viéc ciadonvi.| 0 3 2 10 3 3.72

Nguébn: Khdo sdt va téng hop clia nhém tdc gid

Bdng 3. Tinh hinh ddo tao ngudn nhén luc qua cdc nédm

N&m 2018 N&m 2019 N&m 2020
T Chi tiu
SL(ngudi) | Cocdu(%) | SL(ngudi) | Cocdu(%) | SL(ngudi) | Cocau (%)
1 | Téngsdlaodéng 344 100 381 100 455 1000
2 | Nhucdudaotao 204 59,3 263 69,02 345 75,8
3 | Laodong dugc daotao 153 44,4 216 56,7 320 70,3

Nguodn: Phong T6 chitc - Hanh chinh

Bdng 4. K&t qud khdo sat vé cdng tac dao tao

Tiéu chi

S6 ngudi danh gia Diém trung

11 2 | 3| 4 | 5 binh

11. Cong ty thudng t6 chiic dao tao nghé cho céng nhan

0 10 | 24 | 46 | 20 3.76

mén, nghiép vu cho cong nhan vién

12.Cang ty 6 chiic cac khda huén luyén nang cao trinh do chuyén

6 22 25 35 12 3.25

13. K& hoach dao tao clia Cong ty rd rang, cu thé

5 30 | 25 | 30 10 3.10

3.4. Tao dong luc lao dong

3.4.1. Ché do tien luong

Qua k&t qua khio sit véi cdc tieu chi vé ché do
luong, thudng, phic I¢i tai Bang 5 cho thdy, CB,
CNV dénh gia kh4 tot vé diéu kién va mdi trudng
lam viéc ctia Cong ty v6i cac di€m trung binh déu
trén 3,3. Cong ty cAn duy trfi vd ning cao su thda
min clia CB, CNV nhiim ning cao chit lugng 1am

Nguén: Khdo sdt va téng hgp ciia nhom tdc gid

viéc va tinh than trach nhiém clia ngudi lao dong,
g6p phan vao sy phat trién clia Cong ty.

3.4.2. Co hji thing tién

T4c gid da ti€n hanh khio sdt 100 CB, CNV véi
cdc tiéu chi vé co hdi thing ti€n ctia Cong ty theo
thang do: (1). Hoan toan khong ddng ¥; (2). Khdng
ddng ¥; (3). Khong c6 ¥ kién; (4). Pong ¥; (5). Hoan
toan dong ¥ va thu dugc két qua nhusau Béng 6.
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BAng 5. K&t qud khdo sat ché& dé luong, thudng, phic Igi

Tiéu chi N
12 |3 | 4|5 binh
1A7. T|en luong, thuong, thu nhép tuong xung véi nang luc, khéi lugng 5 31 %6 30 8 3.05
cdng viéc
18. Quy ché tra luong, thudng ctia Cong ty la hiéu qua, hop Iy 5 30 | 25 | 30 | 10 3.10

19. Cac ché& do phuc Igi va chinh sach dai ngd ctia Cong ty hgp ly, thu

hut va khuyén khich lao dong gan bo vai Cang ty

0 5 31 50 14 3.73

nhiém vu clia nhan vién

20. Viéc dé bat, b6 nhiém tai Cong ty can cli vao nang luc thuc hién

6 32 18 | 35 9 3.09

Nguén: Khdo sdt va tong hop ciia nhém tdc gid

Bdng 6. K&t qud khdo sat co hdithdng tién

Tiéu chi

S6 ngudi danh gia Diém trung

1 | 2| 3| 4| 5 binh

14. C6 cd hdi thang tién

7 25 30 32 6 3.05

15. Lac quan vé tiém ning phat trién clia Cong ty

1 6 13 | 63 17 3.89

16. Chinh sach thang tién ctia Céng ty cdng bang

6 20 31 38 5 3.16

K&t qué khao sit cho thdy ngudi lao dong cim
nhan dudc cd hoi thing ti€n khi lam viéc tai Cong
ty. V6i két qua sdn xuit - kinh doanh trong 3 nim
2017 - 2020, Cong ty dang c6 nhiéu trién vong phat
trién, ngudi lao dong c6 cin cif tin vao tiém ning
phit trién clia Cong ty. Ngudi lao dong dudc ddnh
gid ndng lyc va cdng viéc dinh ky 6 thang va 12
thdng, nhim x4c dinh k&t qud cong viéc dudc giao
va 1a cd s§ dé xem xét dé nghi quy hoach, bd
nhiém, dé bat.

4. Giai phap hoan thién hoat dong quan tri
ngudn nhan lyc tai Cong ty TNHH MTV Ché&
bi&n g Pong Hoa

4.1. Hoach dinh chién luoc, quy hoach va phdt
trién nguon nhén luc

Cong ty can quan tAim dén xiy dung cic k&
hoach nhan lyc ngdn han, trung han va dai han
nhim cung cip dau dd nhan luc d€ hoan thanh cic
nhiém vu dudc giao va ddp dng nhu ciu lao dong
cho dinh huéng phét trién ctia Cong ty. Sau khi da
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hoach dinh, cAn dudc phd bién d&n cic phong, cic
bd phan, cic xudng. Trong céc chuong trinh k&
hoach nhin luc, ddm bao cho moi ngudi lao dong
hiéu dugc muc tiéu clia Cong ty 1dy d6 lam dinh
huéng san xuat; dong thdi ddm bio ghi nhan kip
thdi cdc ¥ ki€n phan bién tit phia ngudi lao dong.
Cong ty can tham khdo cdc van dé vé nhan su tir
nhiéu doanh nghiép khéc, cling nhu tif cdc chuyén
gia nhan sy dé tir @6 hoc hdi, dic rat kinh nghiém
trong hoat dong nhan sy tai doanh nghi€p. Trong
cac chuong trinh dao tao nhan vién méi, Cong ty
cAn d4nh gi4 lai tAm quan trong clia viéc trang bi
cic hiéu biét vé chi€n lugc, quy hoach hay k&
hoach phat trién ctia minh; d@m bao cho tit cd nhin
vién déu c6 nhitng hi€u biét su sic vé cdc muc
tiéu cia t8 chic, 14y d6 1am dinh huéng chuin muc
trong cong tdc clia ¢4 nhan. Viéc tuyén truyén nay
khong chi gitp ich cho qud trinh thuc thi t6t céc
chié&n ludc, chuong trinh, k& hoach phat trién ngudn
nhan luc trong t6 chifc, ma cin gin ca vdi su ling
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nghe va cdu thi tir d6i ngii nhitng nha hoach dinh;
ddm béo ghi nhan kip thdi cdc ¥ ki€n phdn bién hay
cédc bdo cdo bat thudng tir phia ngudi lao dong. Py
12 ngudn thdng tin quy d€ Cong ty nghién ctu diéu
chinh chién lugc, k& hoach phat trién.

Hoan thién cdc quy dinh, quy ché tir viéc sip
x&p phan cong nhiém vu xuyén sudt tir Ban Gidm
ddc dén cdc phong ban va phan xudng, ning cao
vai trd titng c4 nhan tinh chi dong va phdi hop gidi
quyét cong viéc. Cong tdc cdn b cin phdi hoan
thanh quy hoach va nghiém tic trién khai thuc hién
quy hoach; Phat hién nhan luc c6 kha ning d€ quy
hoach va dinh huéng phat trién, xay dung hé thong
nhén sy ¢6 trinh do d€ k€& can; dong thdi phat huy
siic manh tap thé, tim ki€m su sing tao, nhitng y
tudng méi d€ gép phan thic ddy hoat dong san xut
- kinh doanh.

4.2. Tuyén dung nguon nhan luc

Cong tic tuyén dung c6 vai trdo dic biét gitp
Cong ty vira dap tng di nhu cau can thiét, vira tim
ki€m dugc ngudn nhan luc cé chit lugng, trinh d.
Trén co s§ sO liéu lao dong va cd ciu trinh do
ngudn nhan lyc cia Cong ty trong thdi gian sdp tdi,
Cong ty hoan thién hoach dinh ngudn nhén lyc theo
gidi phap: Phan tich thuc trang va di&n bi€n ngudn
nhan lyc ctia Cong ty vé s6 luong, cd ciu va chat
lugng ngudn nhan luc; Phan tich sy phit hop giita
phét trién ngudn nhan luc véi chién luge phat trién
khoa hoc k§ thuit theo dinh huéng phat trién ky
thuét cao va linh vuc kinh doanh ctia Cong ty. Xay
dung quy ché& tuyén dung linh hoat, cu thé, r5 rang,
quy trinh tuyén dung chit ché, cAn thuc hién cong
khai cong tic tuyén chon; cdc tiéu chuin tuyén
chon phai dugc xay dung cu thé, rd rang. Cong ty
cAnlap Ban tuyén dung riéng, dé nang cao cong tic
quén tri ngudn nhan lyc.

Bén canh d6, can xay dung bing md ti cong
viéc chi ti€t, v6i cdc tiéu chi cu thé cho tirng vi tri
lam viéc va can doi chitc danh. Ban md ta can liét
ké day di nhitng yéu cAu vé ning luc c4 nhan nhu
trinh dd hoc van, kinh nghiém lam viéc, kh3 ning
gidi quy€t cdc van dé, cdc k§ ning lam viéc va
dic diém c4 nhan. Bdn mo ta gitip nhan vién hiu
dugc Cong ty dang can nhan vién nhu thé nio va
nha tuyén dung bi€t dugc k§ ning, chuyén mon

titng Gng vién. Trong qud trinh tuyén dung, nén dy
tri mot lugng nhan sy du ra d€ b vio khi mot so
lao dong khong ddp tng dugc dicu kién lam viéc
hodc ty y bd viéc sau mot vai thang thi viéc. Bién
phdp nay sé gitip phong nhan sy luén chi dong
trong viéc phan phdi lao dong, tranh tdn thit trong
qué trinh tuyén dung va dio tao. Cong ty cling cin
c6 k& hoach gidi quyét lao dong thira hoic thi€u
hop ly.

4.3. Bo'tri nhdn luc hop ly

Ngudi lao dong cho dit méi tuyén hay dang lam
viéc, mdi phong ban, don vi trong Cong ty cin
thong nhat quan diém bd tri ding ngudi, ding viéc.
P& thyc hién 5t diéu nay, can luu y mot s6 van dé
sau: Liét ké tit ¢4 cdc chifc ning, nhiém vu chd yéu
cAn dugc thyc hién trong phong ban, don vi theo
quy dinh ctia Cong ty. Pdi chi€u chiic nidng, nhiém
vu thue t€ thuc hién so v6i quy dinh clia Cong ty dé
bd sung thém nhitng nhiém vu con bd sét, diéu
chinh va phan cong lai nhitng cong viéc chdng
chéo. Viéc ti€n hanh phan cong bd tri dugc thuc
hién cin c& theo ban md ta cong viéc. Pam bao
nguyén tic bd tri lao dong: Mdi cong viéc déu c6
ngudi thuc hién; Viéc thuc hién khdng bi chdng
chéo; Cong viéc dugc thuc hién bGi ngudi phit hgp
nhat, gitip ho phat huy tdi da th€ manh clia minh va
khi bat k¥ ngudi nao ving mit thi cong viéc clia
ngudi d6 c6 thé duge ngudi khiac ddm duong thay,
ma khong 1am gidn doan d&€n hoat dong sin xuit -
kinh doanh chung. Cdc van dé nay doi héi ngudi
trudng phong ban, don vi phai am hiéu thém vé tim
1y va nghé thuat lanh dao.

4.4. Pao tao, boi dudng ning cao chdt lugng
ngudn nhan luc

Ti€p tuc ddy manh cong tic dao tao ning cao
trinh d6 chuyén mon va tay nghé cho ngudi lao
dong. M4 cic 16p dao tao tai Cong ty, c6 thé dao
tao chung cho toan bd ngudn nhan luc hoic dao tao
chuyén mon riéng. Sau dio tao, phai ki€m tra va &
chifc ddnh gid ngudn nhan lyc sau mdi khéa hoc.
PAu tr quin Iy mdy mdc, tao diéu kién cho cic k§
su di hoc cdc 16p vé ky thuat may méc d€ biét cach
van hanh mdy méc it hao mon, ting thoi han st
dung, c6 thé sira chita cic hdng héc khong qua phic
tap khi can thiét.
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Xem xét ning mifc phu cip, ddi ngd cho ngudi
lao dong sau khi dugc dao tao va lam viéc hiéu
qua ngay cang cao hon. Cong ty phan loai ddi
tugng dé dao tao, tir &6 dua ra hinh thitc, quy trinh
dao tao tuong ng cho tirng d6i tugng. Lua chon ra
nhitng nhan vién c6 tiém ning dé dao tao chuyén
sau nghiép vu lAm nong cot va tao co hodi dé bat,
trd luong hop 1y. Tao ra co hoi d€ nhan vién thé
hién trinh d6 ning lyc ctia minh biing cch t& chic
cdc cudc thi, cdc budi hoi thio vé chuyén modn
nghiép vu trong cong viéc. Tang cudng gido duc
cho ngudn nhan lyc vé tinh than trach nhiém, y
thic tAm tim vGi cong viéc dude giao; ddm bdo
ngudi lao dong thuc hién ding quy dinh vdi tinh
than tu gidc cao.

Bo phéan td chic nhan sy can lam t6t cic khau
sau clia cong tic dao tao:

- X4c dinh nhu cAu dio tao: Xay dung cong cu
cho viéc thu thap dif liéu vé d4nh gid nhu ciu dio
tao, bao gdm: Phi€u diéu tra c4 nhan, Phi€u diéu tra
nhém, Phi€u diéu tra theo cAp quan 1y.

- Cu thé héa muc tiéu dao tao: Chi dong thyc
hién k€& hoach dao tao xdc dinh thdi gian, ndi dung,
hinh thitc dao tao thich hgp. Chuong trinh dao tao
phai ddm bao khong trd ngai d6i v4i hoat dong san
xuat - kinh doanh ctia Cong ty; phét trién cdc hinh

TAILIEU THAM KHAO:

thitc, ndi dung dao tao theo dinh huéng phat trién
lau dai.

- Banh gid sau dao tao: Viéc danh gia cac khéa
hoc, cdc hoat dong dao tao rat can thi€t, tr d6 kip
thdi diéu chinh niang cao cht lugng, hiéu qua, dugc
thuc hién cdc phuong phdp cu thé, nhu: phuong
phép tric nghiém, phuong phdp dénh gid rdt kinh
nghiém, phuong phdp ddnh gid bing gia tri.

5.Kétluan

Hién nay, Cong ty Pong Hoa dang c6 rat nhiéu
cd hoi dé md rong thi trudng, quy mo san xuat, ciing
nhu xAy dung va phat trién thuong hiéu ctia minh
v6i thi trudng trong va ngoai nudc. Do vy, tip thé
Ban Gidm d6c va cdc cdn bd, cong nhan vién da va
dang khong ngirng nd luc phan dau ddi méi va phat
trién Cong ty vé moi mit, dic biét trong cong tic
quén tri ngudn nhan luc, tao nén dugc mdt ngudn
nhan lyc ddng ddo va c6 chat lugng cao, ning cao
1i th& canh tranh vé& ngudn nhan luc.

TAt ca cdc gidi phap néu ra véi muc dich cudi
cling nhiim Iam cho cong tic phat trién ngudn nhan
Iuc tai Cong ty TNHH MTV Ché bién gd Pong Hoa
ngay cang hiéu qua hon, ddp ng dudc 6t hon
nhiém vu chinh tri, dinh huéng phat trién sdn xuat -
kinh doanh ctia Cong ty va lam ting thém gia tri, uy
tin cho doanh nghi¢p ®

1. Nguyé&n Thanh Hoi (1999). Qudn tri nhén sy. NXB Thong k&, Ha Noi.
2. Mai Qudc Chanh va Pham Pitc Thanh (2012). Gido trinh Kinh té'lao dong. NXB Gido duc, Ha Noi.

3. Ngd Vin Qué (2007). Phdt huy nguén nhén luc - Yéu t6 con ngudi trong sdn xudt - kinh doanh. NXB Gido duc,

Ha Noi.

4. Nguy&n Ngoc Quan (2009). Gido trinh T6 chitc qudn ¥ nguén nhéan lyc. NXB Gido duc, Ha Noi.

5. Nguyé&n Qudc Tuin (2008). Phdt trién ky ning qudn tri. NXB Tai chinh, Ha Noi.

6. Nguyén Thu Hudng (2014). Mot 56 gidi phdp hoan thién cong tdc qudn tri nguén nhan lic tai Céng ty TNHH
MTV Cao su Kon Tum dén ndm 2020. Luan van Thac sy, Khoa Qudn tri Kinh doanh, Trudng Pai hoc Cong nghé

TP. H Chi Minh.

7. Nguyé&n Vin Son (2010). Nang cao chdt lugng ngudn nhan liuc phuc vu sy nghiép cong nghié¢p héa, hi¢n dai héa
dat muée va phdt trién kinh t¢ tri thitc. Luan vin Thac s, Khoa Quén tri Kinh doanh, Trudng Pai hoc K§ thuat

Cong nghé TP. H6 Chi Minh.

270 S6 13 - Thdng 6/2022



QUAN TRI - QUAN LY

8. Pham Thi Ut Hanh (2015). Cong tdc tuyén dung nhan luc tai Cong ty C6 phdn Nhi¢t dién Phd Lai. Luan vin
Thac sy, Khoa Quan tri Kinh doanh, Trudng Pai hoc Lao ddng X hoi.

9. Buii Vin Nhon (2006). Qudn Iy va phdt trién NNL xa hoi. NXB Tu phap, Ha Noi.

10. Nguy&n Ngoc Quan, Nguyén Van Piém (2004). Qudn tri nhan luc. NXB Trudng Pai hoc Kinh t& qudc dan.

Ngay nhan bai: 5/4/2022
Ngay phan bién danh gia va sira chira: 2/5/2022
Ngay chap nhan diing bai: 12/5/2022

Thong tin tdc gia:

TS. PHAN QUAN VIET!

2. TRIEU THI HONG HOA?

1 Truong Pai hoc Cong nghé Thanh phé H Chi Minh
2 Cong ty TNHH MTV Ché bié¢n gd Pong Hoa

IMPROVING THE HUMAN RESOURCE
MANAGEMENT OF DONG HOA WOOD
PROCESSING ONE MEMBER CO., LTD

® PhD. PHAN QUAN VIET'
©® TRIEU THI HONG HOA?

'Ho Chi Minh City University of Technology
2Dong Hoa Wood Processing One Member Company Limited

ABSTRACT:

People are both the goal and the driving force for all production and business activities.
Human resource plays a decisive role in the success of a company. Therefore, effective
human resource management and utilization are the key to the success of companies in the
market economy. This paper analyzes the human resource management of Dong Hoa Wood
Processing One Member Co., Ltd and proposes some solutions to improve the human
resource management of the company in the future.
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