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TOM TAT:

Trong thdi kinh t& s6, mdi t& chiic/doanh nghiép déu can phai thay ddi vé tu duy-nhan thic trong
qudn tri, vai trd clia con ngudi, ning luc clia con ngudi. Ning luc ctia mdi cd nhan dudc quyét dinh
bdi kha ning hoc hdi, mdi trudng hoc tip ma mdi t& chiic, c4 nhan hoan toan chi dong tao dung,
duy tri. Pay 1a mot trong nhitng y&u t& then chdt d€ mdi t8 chitc/doanh nghiép tao nén 1gi thé canh
tranh ctia minh. Bai viét nay dé cAp dé€n mdt phuong thic hoc tip mdi, hiéu qua, thé hién ro nét ing

dung cong nghé trong chuyén ddi s&, nhim phat trién ning luc ddi ngii, duy tri théi quen hoc tap

hang ngay, moi lic moi ndi va viéc dp dung "Phuong thic duy tri hoc tip hang ngay" (By Day

Learning) ctia Tap doan Viettel nhw mot vi du dién hinh. Trén co s& d6, nhém téc gid dua ra nhitng

gdi y 4p dung phuong thitc hoc tip nay cho cic t6 chife khac.
Tut khéa: t8 chiic hoc tap, hoc tip hang ngay, phuong thitc hoc tip By Day Learning, Tap

doan Viettel.

1. Co s6 1y thuyét vé xay dung phuong thiic
duy tri hoc tip hang ngay

Ngay nay, hinh thic dio tao trong cic td
chiic/doanh nghiép di va dang dugc chuyén dich
kha manh mé duya trén ning lyc ti€p thu kién thifc,
diéu kién ti€p can ki€n thic clia ngudi hoc, dic
biét 12 ngudi hoc dang di 1am. N&u nhu truée day
hinh thitc dao tao tp trung trén 16p hay con goi la
phuong phdp thuyét gidng (truyén thong), thi nay
con c6 thém nhiéu hinh thiic nhu dao tao trén cong
viéc, ddo tao qua hé thdng phin mém (eLearning),
dio tao qua hé thong cAu truyén hinh
(teleconference), dao tao qua nén tang k&t ndi truc
tuyén (nhu Zoom, Google Classroom,...), hoc tip
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trén thi€t bi di dong, hoc tp cong tdc/xa hodi, hoc
siéu ngdn (microlearning). Su da dang cua céc
hinh thi'c nay da mang lai nhiéu lva chon cho
ngudi hoc va don vi t6 chic dio tao, dong thoi
cling tao co hoi lan tda tri thifc, thic ddy dao tao,
hoc tap trong céc tS chiic/doanh nghiép bing nhiéu
céch thic khac nhau.

"Phuong thic duy tri hoc tip hang ngay" (By
Day Learning) 12 hinh thitc thé hién rd nét chuyén
d6i s6 trong hoc tap, dao tao. DAy la phudng thitc
thay d6i cin ban trong viéc hoc tap, dao tao va la
yéu t& gép phin xdy dung tS chic hoc tip theo
huéng duy tri hoc tdp hang ngay, tao ra cd hoi hoc
tdp moi lic moi ndi va cd nhan hda viéc hoc song
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song v6i ting khad ning ty hoc clia mdi cd nhan
trong t§ chiic/doanh nghiép.

Xu th€ chuyén d6i s6 dang len 16i vio moi
nganh nghé, ngd ngich cla cudc sdng. By Day
Learning thé hién viéc s6 hda nodi dung thanh bai
hoc & nhiéu dang kh4c nhau nhu audio, video clip,...
vGi thdi lugng nhd hon 10 phit, nén thuin 1gi dé
ngudi hoc ¢ thé ti€p can kién thic nhanh chéng
moi lic moi ndi. Pay 1a nén ting cd ban dé phat
trién viin héa hoc tap, ti€n tdi xay dung t6 chic hoc
tap, do phuong thiic nay tao sy chid y, thu hit cic
ddng nghiép khac cling tham gia, tir d6 din hinh
thanh théi quen hoc tip trong t5 chiic/doanh
nghiép. Con ¢4 nhan hda viéc hoc la hoc theo ndng
lyc cia ngudi hoc, tu chon bai hoc phit hgp véi yéu
cAu cong viéc, theo thdi gian ctia cd nhan d€ hoan
thanh baihoc.

Chinh vi vay, nhém tic gia chira 5 cd s§ dé xay
dung phuong thic duy tri hoc tap hang ngay (By
Day Learning) nhu sau:

Thit nhdt, phit hop véi ddc diém ciia nguoi
dilam.

Vao nhitng ndm 1880, Herman Ebbinghaus -
mot nha than kinh hoc ngudi Pic da nghién ctu va
dua ra bi€u dd thdi gian thé hién s suy gidm tri nh§
ctia con ngudi (Pudng con quén - The Forgetting
Curve, 1880"). Theo d6, lugng kién thifc ti€p thu
dugc cta ngudi hoc bi gidm di diang ké theo thdi
gian. Sau mdt ngay, hon 70% kién thic hoc dugc s&
bi lang quén. Tuong ty ddi v6i ngudi di lam, kha
nidng tap trung hoc tap cla ngudi di lam cling gidm
dan theo thdi gian. Francesco Cirillo - mot nha
nghién ctu ngudi Y ciing da dua ra phuong phap
Pomodoro (Podomoro, 1980%) vé& quén trj thdi gian
dé 61 da tap trung trong cong viéc theo thdi gian.
N&u mot ngudi 1am viéc, hoc tp qué 25 phit lién
tuc thi mifc do tip trung gidm manh, néu kéo dai
dén phit thit 30 c6 thé gidm t&i 40%. Nhu vay,
nhitng bai hoc ¢6 thdi lugng ngdn s& phu hdp véi
dédc tinh cia ngudi di lam, vira lam vira hoc, vira
gidi quyét cong viéc va gidp duy tri viéc hoc, tap
trung hoc tdt hon. Hon nita, ddi véi cic to
chitc/doanh nghiép phan tin Iuc lugng & cac viing
dia 1y khic nhau, con ngudi cé van héa, tap quin
khdc nhau, bi han ché ti€p cin ngudn ndi dung hoc
tap dién tir, hay kho khin trong viéc t3 chitc 16p hoc
trudc thuc tién dodi héi lién tuc ddp dng nhu ciu

nang cao niang lyc doi ngii, thi phuong thic hoc tap
By Day Learning s& lam xuit hién tinh chi dong,
tinh ty gidc & ngudi hoc.

Thit hai, phit hop vdi cdch tiép can hién dai.

Thdi k¥ cdch mang cong nghiép 1an thit tu dang
tao di€u kién thuan 1¢i cho viéc ti€p can ndi dung
hoc tAp moi liic moi ndi, trong d6 cé thiét bi thong
minh cho ngudi dung cudi nhu dién thoai, Ipad,...
va hé thong cong nghé thong tin luu trif va chia sé
bai hoc. Céc bai hoc trén tng dung dugc thiét k&
hoan chinh va hé thong c6 kha ning ggi ¥ bai hoc
theo sd thich, theo yéu cau ning luc, hoic theo théi
quen lya chon céc bai hoc phii hgp véi nhu cau clia
ngudi hoc. Ngudi hoc hoan toan c6 thé ti€p can noi
dung dya trén ting dung cong nghé ma khong cin
dén 16p hoc truc ti€p hoic phai chd 8 chic dio tao
md&i dugc di hoc.

Thit ba, phit hop vdi xu thé va cdc diéu kién
thuc thi.

Xu thé& hién nay 12 moi Iiic, moi noi vé ti€p cin
dich vu. Véi By Day Learning, ngudi hoc c6 thé &
bt ct ddu, hay dang di chuyén ciing c6 thé tham
gia hoc tap, nén rat phit hdp véi xu th€, dé dang
trién khai. P€ c6 ngan hang bai hoc ciing khong
qué khé néu cic t8 chitc/doanh nghiép yéu ciu cic
gidng vién, cdn bd gidng day déng gbp bai gidng
v6i nhitng ndi dung c6 dong, sau d6 dua 1én mot hé
thong phan mém chung d€ ciing khai thac.

Thit tu, cdch thitc dé xdy dung vin héa hoc tap,
16 chitc hoc tdp t6t.

Moi trudng, vin hda hoc tdp c¢6 anh hudng manh
mé& dén thdi do hoc tp ctia ngudi hoc. bé hoc dugc,
ngudi hoc phai & trong mdi trudng hoc tap. Ho cam
thay an tAim, dudc ton trong vé két qua hoc tip va
khdng cdm thay hoc tp 12 mot trd ngai, khong cdm
thay sd hai khi dua ra y ki€n véi ddng nghiép, véi
cAp trén; nhitng y ki€n mdi va la can dugc ton
trong, dugc 1ing nghe ké c khi y ki€n d6 1a rat nhd.
Vin héa hoc tap 1a mot viin héa tao nén ddi thoai,
tuong tac, cdi md, chia sé gitta nhitng con ngudi
trong t& chifc, ma khong chi trich 13n nhau. Pay Ia
mot trong nhitng dic diém khong thé thi€u cla 8
chidc hoc tap thuc thu.

T& chiic hoc tap bao gdm nhitng nhin vién c6 ky
ning sing tao, thu nhan va chuyén giao kién thtc.
Theo Peter M. Senge, t& chiic hoc tip 1a “Noi moi
ngudi lién tuc md rong ning luc cia minh d€ tao ra

$6 13 - Thdng 6/2022 243



TAP CHi CONG THUONG

k&t quid ma ho thuc sy mong mudn, ndi nudi dudng
va m§ rong cic md hinh tu duy mdi, ndi khat vong
tap thé dugc tv do va ndi moi ngudi lién tuc hoc
cdch nhin ra cdi chung cling nhau®”. Mot t§ chic
hoc tap tot ciing tao co hdi cho nhan vién danh thoi
gian d€ nhin lai chinh minh, xem xét nhitng két
qua, ti&n trinh 1Am viéc cia minh, phan tich k&t qua
va ti€p tuc sdng tao gia tri mai.

Thit niim, dé trién khai va dau tu khéng qud lon.

Vi phuong thiic nay, t6 chitc/doanh nghiép dé
dang trién khai, bdi 1& cic y&u & can c¢6 khong qua
phtic tap, ddi héi chi phi dau tuw khong 1én. Vi du,
mdi nhan sy tu chon, tw xay dung mot ndi dung hoc
tdp ma minh hi€u sdu nhit d€ chia sé cho dong
nghiép, thi s€ nhanh chéng c6 ca ngin hang bai
hoc. T8 chitc/doanh nghiép khong can dau tu chi
phi nhiéu da c6 thé sé hitu nén tdng phAin mém dé
cung cAp bai hoc va quan 1y, ki€m sodt qud trinh tu
hoc. Bén canh dé, t& chitc/doanh nghiép cé thé chii
dong xay dung va ban hanh cd ché, chinh siach dé
trién khai dong bd.

Theo nghién citu va tdng hdp clia nhém tac gia,
By Day Learning cin c6 7 dic di€m cd ban va ndi
bat nhumd t4 tai Hinh 1.

(1) Bai hoc dugc thiét ké ngdn gon, truc quan.
Bai hoc can dugc thi€t k€ ngin gon vé mit thdi
lugng hoc tip vira di dé€ ngudi hoc c6 thé danh thai
gian hoc va gidi quyét ngay dudc van dé dang quan
tam. Pa c6 nhi€u bai bdo, nhiéu nghién ciu dudc
cong bd vé hinh thic hoc tip siéu nhd

Hinh 1: bdc diém cua By Day Leaming

(microlearning), trong dé cdc ndi dung hoc dugc
chia nhé véi tdng thdi gian doc va xem video ca bai
hoc dai tir 3 phiit d€n 7 phit*. Bén canh d6, can ddm
bdo tinh truc quan, dé nghe/nhin/quan sit dé tic
dong dén céc gidc quan, tao ra sy tap trung cao ciia
ngudi hoc. Vi du, mot bai hoc vé huéng din han
cdp quang c6 thé dugc ghi hinh cic thao tic truc
ti€p tai hién trudng, k&t hop véi 16i thuyét minh,
chi thich cho hinh 4nh 1a mot ndi dung hoc tap ngén
gon va rat tryc quan.

(2) Tiép cdn ndi dung nhanh chéng. Do diéu kién
hoc tap trong bdi cinh vira hoc vira lam, ngudi hoc
thudng c6 théi quen tim ki€m nhanh nhitng ki€n
thitc ¢6 thé gitip ho gidi quyét nhanh vin dé hién
tai. Chinh vi 1€ d6, xu huéng hoc tdp ngay nhitng
ki€n thiic can thi€t (point of need learning) trong t&
chiic/doanh nghiép ciing dang trd nén phd bién. Gid
st van dé cta td chitc/doanh nghiép dugc hé thong
héa thanh ngin hang di liéu va chia sé trén ciing
mot hé thong phan mém, gitip ngudi ding tim hiéu
van d& mot cdch nhanh chéng va dé dang thi chic
chdn s& hd trg nang cao hiéu suat cong viec. O mot
cAp dd cao hon, néu cdc van dé nay dudc ciu tric
thanh nhitng bai hoc nhd, c6 thé hd trg tot nhat cho
viéc hoc ngay lic cin, rit ¢ y nghia d6i v6i ngudi
hoc dang di lam.

(3) Thudn loi duy tri viéc hoc hang ngay. Viéc
hoc tap doi v6i ngudi di 1am 12 khé khin, nhung
con khé khin hon néu cin duy tri viéc hoc d6
hang ngay. Céc bai hoc theo phudng thic nay cé

Tiép can ndidung
nhanh chéng

Bal hoc dugc Thuan lgi
thiét k& ngan duy trl vigc hoc
gon, truc quan hang ngay

Hoc mai luc
o moi

Pa dang hinh thuc thé
hién va ndi dung bai hoc

Khai thac Thé hign
tinh tu giac cdc cip db cla
canhan Chuyén déi s6
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thdi lugng ngin, tip trung gidi quy&ét mot van dé
cu thé. Trén thyc t&, viéc danh thdi gian tir 7 d€n
10 phiit mdi ngay dé€ hoc mdt ndi dung nao d6 la
hoan toan kha thi khi ngudi hoc ¢é nhin thic, ¢
su hd trg, c6 ndi dung phu hgp, cAn thiét. Bén
canh d6, ddi vdi td chitc/doanh nghiép, viéc to
chitc, ddu tu hoc tap theo cdch truyén thong (tip
trung nhan sy theo 16p d€ gidng day) cho cdn bo,
nhan vién khé c6 thé thuc hién thudng xuyén, dic
biét trong thdi ky dich bénh.

(4) Hoc moi liic moi noi. Nhd ndng luc cong
nghé, dic biét 1a cong nghé s6 hién nay, ndi dung
hoc tip dudc luu trit tip trung va chia sé mot cach
thuan tién trén khong gian mang dé gitip ngudi hoc
c6 thé chii dong ti€p can tai nhiéu loai thi€t bi di
ddng moi lic, moi ndi néu c6 k&t ndi Internet. Bén
canh viéc ngudi hoc Ira chon thdi diém va dia diém
hoc phit hop v6i nhu cau clia minh, ngudi hoc ciing
c6 thé tu theo doi ti€n do va két qua hoc tap cla
ban than.

(5) Khai thdac/Phdt huy tinh ty gidc hoc tdp ciia
cd nhdn. Phuong thitc duy tri hoc tdp hang ngay
gitip phét huy tinh tv gidc hoc tdp cho mdi c4 nhan
cao hon, s€ mang lai cho ho mot tim th& thodi mai,
vui vé va khdi ggdi sy ham hoc, chi dong thdi gian.
Tinh ty gidc hoc tdp cla cd nhin c6 thé dugc thé
hién & viéc cht dong, ty y thic thyc hién nhiém vu
hoc tap mot cach tot nhit, thudng xuyén va lién tuc
hang ngay thdng qua viéc ty minh I&én k& hoach hoc
tap, lua chon bai hoc, cam k&t hoan thanh.

(6) Pa dang hinh thitc thé hién ndi dung bai hoc.
C6 nhiéu hinh thic thé hién ndi dung bai hoc dya
trén nén tdng phan mém luu trif vd cung cip ndi
dung. Trong pham vi cta phuong thic By Day
Learning, nhém tdc gid gdi md 8 hinh thiic thé hién
ndi dung bai hoc dudc liét ké theo thi ty ting dan
vé mitc do kho va phic tap khi xay dung ndi dung,
gdm c6: (1) Bai hoc 1 file ghi 4m, (2) Bai hoc 1a
doan video clip sdn c6, (3) Bai hoc 1a béan trinh
chi€u, (4) Bai hoc la video clip ghi hinh gidng vién,
(5) Bai hoc 1a cdc hinh 4nh hoat hoa, (6) Bai hoc 1a
video clip ghi hinh truc ti€p tai hién trudng, (7) Bai
hoc la cac hinh 4nh mé phdng c6 hiéu ng tuong tic
cao, va (8) Bai hoc 1a mot tro chai ky thudt cao
(gamification).

(7) Thé hién cdc cdp do ciia chuyén déi sé. Theo
TMForum, chuyén ddi s& c6 3 cAp do, gom: Cap do

1 - S6 héa dit lidu, Cap do 2 - S6 hda quy trinh hoat
dong va Cap dd 3 - Chuyén d6i mo hinh quin
tri/mo hinh kinh doanh s6. By Day Learning 1a hinh
thitc thé hién ddy di va ro nét ci 3 cidp dd chuyén
d6i s6 & chd s6 héa ndi dung thanh bai hoc & dang
dién t, sau d6 1a s& hdéa quy trinh @& ngudi hoc c6
thé ti€p cin cdc bai hoc nay trén thiét bi di dong &
moi ltiic moi ndi va cudi cting 1a chuyén ddi mo hinh
hoc tap, ddo tao trong t& chiic/doanh nghiép.

Cau tric bai hoc By Day Learning gom c6: (1)
Gid6i thiéu bai hoc; (2) Noi dung chinh bai hoc; (3)
Diic k&t ndi dung bai hoc; (4) Cau héi ki€m tra bai
hoc. Va thdi lugng hoc tap mdi bai khong qua 10
phit. Cau triic nay ddm bdo tinh logic va ting kha
ning ti€p nhan thong tin cho ngudi hoc (tr viéc goi
m& dén cdc thong tin cdt 161 duge ddc rdt va ting
kha nang ghi nhd thong qua viéc tra 16i cac cau hoi
kém theo bai hoc). (Hinh 2)

Hinh 2 14 ciu tric khdc biét so v6i viée chi xem
video clip sdn c6, vi 12 qud trinh hoc nén cin c6
ki€m tra, ddnh gi4 nhan thic, tic 1a cin c6 mot 4p
luc nhat dinh.

V6i tinh chat dic thi va khéc biét ctia By Day
Learning, mdi bai hoc cin dudc thi€t k&, xay dung
ndi dung ddm bio mot sd tiéu chi, nhu: (1) Noi dung
truc quan; (2) Noi dung chit loc, c6 tinh méi; (3)
Noi dung d& nhd; (4) Noi dung dé hiéu; (5) Noi
dung dé& van dung vao thyc tién, gidi quyét dudc
vén dé cu thé; (6) Thoi lugng toan bai: 10 phut.

2. Thyc tién trién khai By Day Learning tai
Téap doan Viettel

Tap doan Viettel v4i s ménh tién phong, chi
luc ki€n tao x4 hodi s6 da va dang nghién citu, phat
trién, cung cAp ra thi trudng nhiéu sdn phim, dich
vu tlr vién thdng, cong nghé thong tin, logistics, dén
thanh todn dién td,... PE phat trién bén vitng nhu
ngay nay, Viettel ludn dit trong tam vao dao tao,
nang cao ning lyc doi ngili tif nhan vién d€n cdn bd
quédn 1y cic cip, dic biét trong bdi cAnh gin 50.000
nhan sy ndi bd dang Iam viéc phan tdn trén nhiéu
qudc gia, vé nhiéu linh vuc, nganh nghé khic nhau.
Viéc t6 chiic dao tao tip trung cho sé ddong nhan sy
nay 13 mot bai todn khé. Trudc 1gi the vé ha ting
mang luGi va cong nghé cia Tap doan Viettel, ciing
nhitng trin tr§ vé nang cao ning luc cho cdn bd,
nhin vién Viettel trén toan ciu trong thdi ky
chuyén ddi s6, Hoc vién Viettel - don vi phu trdch
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Hinh 2: Cdu trac bai hoc By Day Learning

Gioi thiéu bai hoc

3-5 cau hai lién quan truc
tiép dén ndi dung bai hoc

Noi dung bai hoc

dao tao ctia Tap doan Viettel
da nghién citu, phat trién va
dua vao trién khai thuc tién
nén ting By Day Learning -
“Phuong thic duy tri hoc tap
hang ngay” trén mobile app
(Gng dung trén dién thoai di
dong). (Hinh 3)

App By Day Learning la
cach thiic ti€p cin dao tao méi,
la gidi phdp dap tng xu hudng,
chuyén dich trong hoc tip, dao
tao hién nay. Giai phdp nay da
dugc t6 chic trién khai tht
nghiém trong ndi bd Tap doan
Viettel va budc dau da dat két
qua tich cyc khi thu hat hang
nghin Iugt ngudi hoc mdi tuan.

Language

Tiéng Viét

001386

BPau méi hé trg
N tran Phic Anh
A anhtp@viettel.com.vn

Ej v& Hoang Anh

viettel

Nhép tai khoan déng nhép cia ban

Nhép mat khiu ctia ban

DANG NHAP

Phién ban 1.10.4

EA anhvh6@viettel com vn

Hinh 3: Giao dién mobile app By Day Learning

o

Bai hoc nhiéu ngudi tham gia
s T Y |
< @ e - /-‘ >
3 Fs
x A ==
H& sinh thai s6 Viettel
Luot hoc: 6089

T8 chire lye lue
hang

Luwot hoc: 3831

Ni dung chuyé&n dijch
chién luge

20 bai hoc

.

N&i dung chuyén mén

N&i dung dao tac

- _da

N&i dung lanh dao,
quan ly

19 bai hoc

. 0961 961 357
N&i dung cét 18i, tudin

thad nghigép wu
%, 0988 B88 609 167 bai hoc 114 bai hoc
bl ol & =
< n O <

Sau qud trinh tht nghiém nay, i o

app By Day Learning lién tuc

dugc bd sung tinh ning méi thong minh hon, bd
sung bai hoc d€ lam giau hon kho tri thiic, véi muc
tiéu ndm 2022 dat 1.000 bai va c6 quy dinh ndi bd
d€ tao hanh lang phap ly cho viéc duy tri hoc tip
hang ngay ctia cdn by, nhan vién Viettel.

DPén nay, sau 9 thang dua vao khai thic chinh
thic tai Viettel, hé thong da luu trit, chia sé 620 bai
hoc duéi 10 phit, hon 45.000 ngudi tham gia duy tri
hoc hang ngay va hon 2,5 triéu lugt hoc. Nhg c6
app By Day Learning, ngudi hoc dé dang ti€p nhan
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ki€n thiic vé quan 1y, kinh doanh, chuyén d6i 8, k§
thuat vién thong, cong nghé thong tin, nhan sy, ban
hang, k¥ ning, vin héa doanh nghiép,... Do vy,
phuong thitc hoc tdp nay minh chiing cho viéc tao
moi trudng hoc tap phu hgp, mang lai sy thudn 1gi
cho céc cd nhin, t6 chiic/doanh nghiép bdi tinh da
dang, linh hoat, chii dong ti€p can ndi dung moi lic
moi noi, gép phan hinh thanh vin héa hoc tip, tao
mdi trudng hoc tdp moi lic moi ndi, ndng cao ning
lyc doi ngii mot cach tich cuc.
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3. Ggi ¥ giai phap trién khai By Day Learning
tai to chifc/doanh nghiép

DPé xiy dung phuong thiic By Day Learning,
nhém tic gid d& xuit mo hinh trién khai nhu sau
(Hinh 4).

Noi dung hoc tAp 1a mot trong ba nhan t& quan
trong d& ngudi hoc Iya chon trong qua trinh ty duy
tri hoc tap hang ngay. Nhitng noi dung nay c6 thé
dugc phat trién theo nhém nodi dung, nhu: Ning luc
lanh dao, qudn ly; Ning luc cdt 16i (tuan thd, quy
trinh, quy dinh, phdp luit,...); Ndng luc chuyén
mon, nghiép vu:.. Theo ngudn Iluc, mdi t§
chitc/doanh nghiép c6 thé xay dung ndi dung cu thé
riéng. Tuy nhién, d& ddm bio gin vdi dic diém cla
phuong thitc By Day Learning, ndi dung hoc tap
can dudgc thi€t k& theo cdc yéu cau cd ban nhu sau:

(1) Noi dung dugc thi€t k& phong phd, da dang:
Nodi dung bai hoc cin xiy dung cho nhiéu linh vic
nganh nghé khéc nhau, da dang hinh thifc thé hién
dé moi nhan sy trong t& chic/doanh nghiép c6
nhiéu lya chon theo nhu ciu hoc tip hodc kha ning
ti€p nhan tri thitc t8t nhat theo phong cach hoc khac
nhau vé kha ning nghe, nhin, van dong.

(2) Noi dung truc quan, tao cdm hing hoc: Noi
dung can lam cho ngudi hoc ¢6 thé hinh dung, hi€u
va lam theo dugc. Khi lam theo va dat k&t qua nhat
dinh thi s& tao cho ho c6 cdm hing hoc tap, kich
thich sur td mod, ham hoc hoi.

(3) Noi dung c6 cu tric théng nhat va c6 thdi
lugng ngén ( 10 phit): Theo dic thi vin héa clia
ngudi Viét Nam cling nhu ngudi di lam, nhém tac
gi4 khuy&n nghi, mdi ndi dung bai hoc c6 ciu tric
day da, gdm gi6i thieu md ddu, ndi dung chinh, k&t
bai va ciu hdi kiém tra ngin, chi kéo dai tdi da 10
phiit, nhiim dd thdi gian khai thdc sy tip trung t6i da
clia ngudi hoc.

(4) Noi dung c6 thé dugc ti€p can d& dang trén
da dang thi€t bi: Vi cdc ndi dung bai hoc duge xay
dung xong, t& chiic/doanh nghiép can Iva chon gidi
phép ting dung cong nghé thong tin dé cung cap tdi
ngudi dung mdt cach thuin ti€n, moi lic moi ndi va
trén nhiéu loai thiét bi di dong khic nhau.

Hién nay, c6 nhiéu cong nghé dugc tng dung dé
lam nén tang luu trit va phan phdi ndi dung, hd trg
hoc tip truc tuy&n. Mot hé théng phan mém dugc
Iya chon d€ trién khai phuong thitc duy tri hoc tap

Hinh 4: Mé hinh xdy dung phuong thidc duy ti hoc tdp hang ngay
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hang ngay cAn phit hgp véi xu the chuyén ddi s0,
dép Gng cdc chdc ning cd ban nhu sau:

(1) Luu giit, phan phoi bai hoc: Cho phép luu gitr
ngan hang bai hoc (kho tri thiic) theo quy hoach
linh vyc nganh nghé va cho phép ngudi hoc lién
quan ding ky va tham gia hoc tip tir cdc ngudn hoc
li¢unay.

(2) Lva chon cédc ndi dung hoc tdp: Cho phép
ngudi hoc Iya chon cdc ndi dung hoc tap theo nhu
cAu. Ngoai ra, c6 kha ning tu dong goi ¥ theo thoi
quen lya chon bai hoc dé& hd trg lya chon nhanh bai
hoc ma khong cin phai tim ki€m.

(3) Lap k& hoach hoc tip, van dung kién thic
vao thuc t&: Cho phép ngudi hoc ¢ thé diat muc
tiéu, k& hoach hoc tip mot bai hoc, hoic mdt s bai
hoc da chon @& hoan thanh trong mot khodng thdi
gian nhat dinh. Sau khi hoc xong, ngudi hoc c6 thé
ding ky ndi dung 4p dung vao thuc tién.

(4) Trién khai hoc moi lic moi ndi: Cho phép
ngudi hoc truy cip st dung trén nén ting web va
trén thi€t bi di dong (smartphone) chay trén cc hé
diéu hanh khic nhau khi ¢6 k&t ndi Internet.

(5) Nhic nhd, cdnh bao ngudi hoc: C6 tinh niing
nhic nhd, cdnh bio ngudi hoc mic dinh theo thdi
diém, thdi gian mic dinh clia hé théng hoic tiy
bi€n theo thdi diém, thdi gian do ngudi hoc khai
bdo ddi véi tirng bai hoc. Thong tin nhic nhd, cinh
bdo ngudi hoc c6 thé dudc gilii qua muc thong bio
trén hé thdng, qua email hodc qua tin nhin dién
thoai cia ngudi hoc.

(6) Bdo cdo quéan tri: C6 tinh ning bdo cdo
quén tri &€ gidp: (1) Ngudi hoc c6 thé biét khai
qudt, thong ké cdc bai hoc ma minh da hoan
thanh, dang hoc, tdng thdi gian da hoc, k&t qua thi
k&t thic mdi bai hoc; (2) Pon vi td chite dao tao ¢6
thé bi€t dudc cdc so liéu thong ké tdng quat trén
toan hé thong d€ c6 thé ra quyét dinh quan tri nhu:
S6 lugng bai hoc trén hé thong; Bai hoc c6 s&
ngudi hoc ding ky nhiéu nhit; S& lugng, ty 1é
ngudi hoc ctia mdi don vi; SO lugng, ty 1& hoan
thanh hoc tap theo KPI clia mdi don vi,... Cdc chi
tiéu thong ké nay cé thé tiy bi€n theo nhu ciu
quan tri cta don vi t6 chiic dao tao.

D& c6 thé tao “hanh lang phap ly ” d6i vdi ngudi
hoc, thong qua viéc lanh dao ban hanh quy dinh cu
thé va truyén thong, quén triét tdi cac bd phan, cd
nhin lién quan vé cdc chinh sich vad huéng din
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thuc hién. Nhém tdc gid gdi md cd ché€ van hanh
gdm c6 3 nhan t6 nhu sau:

(1) Quy dinh: Ngugi ding dau t6 chic/doanh
nghiép cin quy dinh r6 ddi tugng tham gia hoc
bidtbudc va doi tugng hoc khuyé&n khich nhim tao
st lan téa tinh than hoc tap. Mdi ddi tugng ngudi
hoc cu thé can phadi hoan thanh s& bai hoc nhat
dinh trong mdt khodng thdi gian (Vi du: mdi cé
nhan phai hoan thanh 1 bai hoc/ngay, hodc 5 bai
hoc/tudn, hodc 250 bai hoc/nim). Bén canh dé,
can quy dinh vé nhic nhd, cdnh bdo ngudi hoc
va phong ban lién quan nhim ddm béo chi tiéu
hoc tap.

(2) Chinh sach: K&t qud hoc tap cla tiing ngudi
hoc can dudc st dung vao viéc khen thuéng, ning
luong, giao nhiém vu, thing ti€n,... nhim thic diy
cd nhan ty gidc hoc tAp. Ngoai ra, d€ tao dung, duy
tri théi quen hoc tAp hang ngay thi cin c6 thdi gian
cam k&t hoan thanh hoc tap, tir d6 1am cd s danh
gid mitc dd hoc tap chuyén can, chii dong clia c4
nhan. Pic biét, d€ xay dung moi trudng, vin hda
hoc tip mdi ngay, ngudi ditng diu t8 chitc/doanh
nghiép cin tham gia hoc tip, truyén thong, lam
guong cho nhan sy cAp du6i.

(3) Hu6ng din thyc hién: Ngudi ding du t5
chitc/doanh nghiép can t&§ chifc dao tao, huéng din
cach thiic xay dung bai hoc nhd mot s6 cong cu
phan mém, nhu: Adobe Presenter, Lecture Maker
Articulate Storyline, Powtoon,... Ti€p dén, t& chic
huéng din dua bai hoc 1én hé théng phin mém,
huéng din ding ky hoc, hd trd hoc tap,... Mot ndi
dung huéng dan quan trong khac l1a huéng dan cén
bd phu trach dao tao cta don vi dinh ky bdo cdo
ddnh gi4 ti€n do tham gia hoc tip va ddnh gid két
qua hoc tap clia toan don vi dé kip thdi gitp cap
trén chi dao hoan thanh KPI dao tao cia don vi.

4. K&t luan

Hoc tap, dao tao trong t3 chitc/doanh nghiép
dang dugc cdc nha lanh dao t6 chitc/doanh nghiép
quan tAm, chi dao va du tu thich ddng, nhim ngay
cang nang cao ning lyc cho ddi ngii va mang lai gid
tri phat trién bén vitng. V6i nhitng dic di€ém phd
bi€n va dé nhin thdy vé& nhin sy 1am viéc trong cdc
t6 chic/doanh nghiép, nhu vira [am viéc vira hoc
tap, vita phan tdn vira tp trung, danh thi gian [am
viéc nhiéu hon thdi gian hoc,... cdc nha linh dao
chic chin cling phdi tim ki€m va dua vao 4p dung
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nhiéu hinh thic, phuong phap dao tao khic nhau dé
vira ddm bao hoan thanh cong viéc va vira ning cao
ning luc cho doi ngii cia minh thim, chi con 1a t8i
uu chi phi, ngudn lyc. P& dat dugce diéu nay, nha
lanh dao can thuc hién ddng bd ca tr duy - nhian
thitc vé& vai tro xay dung, phat trién ning luc doi
ngii thdi 4.0, phat trién ngudn tri thifc tir cdc bai hoc
kinh nghiém, bi quy€t thanh cong hiéu qua nhim
chia sé ndi bd, thic ddy kha ning hoc hdi, cai ti€n
lién tuc va dng dung cdong nghé trong viéc giai
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