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TOM TAT:

Cung v6i su phat trién manh mé ctia khoa hoc cong nghé va xu huéng toan cau héa, cic hoat

dong logistics tir sin xuat dén tiéu diing ngay cang déng vai trd quan trong ddi vdi kha ning canh
tranh ctia cic doanh nghiép trong nganh san xuit va dich vu va ddi véi toan b nén kinh t&. Viét
Nam la mot trong bén qudc gia Pong Nam A c6 tiém ning 16n dé phat trién ci co s ha ting va hé
thong logistics. Mot k& hoach hanh dong nhim ning cao ning luc canh tranh va phét trién dich vu
logistics da dugc ban hanh tai Viét Nam, v6i tam nhin d€n nam 2025, cho thdy sy quan tim ctia
Chinh phd ddi v6i nganh Logistics. Trong d6, ngudn nhan lyc dang dugc xem 1a mot trong nhitng
van dé nan gidi nhat ciia nganh Logistics, do vira thi€u, vira chua dudc dao tao bai ban. Do d6, bai

vi€t ndy nghién citu thuc trang ngudn nhan Iuc nganh Logistics & Viét Nam, dong thdi phan tich
nhitng nguyén nhin cta han ché& va ton tai. Bén canh dé, bai viét cling dé xuit cdc gidi phdp phat
trién ngudn nhan lyc d€ niang cao ning luc canh tranh clia nganh Logistics Viét Nam trong chudi

dich vu toan cau.

Tir khéa: quan tri ngudn nhan sy, logistics, thuc trang, gidi phdp, Viét Nam.

1. Dit van dé

Logistics dugc xem 12 mot phin clia hoat dong
chudi cung tng. Chudi cung ng 1a mot sy sip x€p
giita cdc cong ty lién k&t v6i nhau d€ dua sdn
phdm hoic dich vu ra thi trudng. Chifc ning ciia
Logistics khong chi bao gdm giao nhan va van tdi,
ma con bao gdm cdc hoat dong khdc, nhu: nhap
kho, bdo quin hang héa, déng géi, luan chuyén
hang héa va x{ Iy hang héa hu hdng. Néu hoat
dong logistics dugc thyc hién tot, né c6 thé ddm
bdo cung cap cdc dich vu t6t hon véi chi phi thap
hon, mang lai 1gi ich cho doanh nghiép va c4 nén
kinh t&. O géc do vi md, ngudn nhan luc duge hi€u
12 t6ng thé ning luc lao dong xa hodi cia mot qudc
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gia néi chung hoic tirng dia phuong, td chitc néi
riéng (Bukova va cong su, 2018). Hién nay, tat ca
cidc qudc gia trén thé gidi déu dit vin dé con
ngudi va ngudn nhan luc & vi tri trung tim trong
chién lugc phat trién qudc gia, kinh t€ va xa hoi
(Hidayati vd cong su, 2019). Quyét dinh s6
200/Qb/TTg cia Thi tuéng Chinh phi da chi ra
mdt s6 muc tiéu phat trién cu thé cla nganh
Logistics dé€n nim 2025, vé6i toc do ting trudng
15-20%, ty trong déng gép GDP ting tir 8 dén
10%:; ty 1& gia cong phan mém ting 1én 50-60%;
chi phi logistics tuong duong 16-20%; va chi so
ning luc quoc gia dude x&p hang tir 50 tr§ 1én
(Thai, Yeo & Pak, 2016).
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Theo Hiép hoi Doanh nghiép Dich vu Logistics
Viét Nam, hién c¢6 hon 3.000 doanh nghiép tham
gia cung cap dich vu logistics, trong d6 70% doanh
nghiép c6 tru s& tai Thanh phd H6 Chi Minh. C6
khodng 1.300 doanh nghi€p dang hoat dong, trong
d6 89% doanh nghiép 100% v&n trong nudc, con
lai 12 doanh nghiép c6 von ddu tw nuc ngoai. Tuy
nhién, nganh Logistics ciia Viét Nam dang phdi
d6i mit v6i nhiéu thach thic, dic biét 1a van dé
ngudn nhan lyc. Ngudn nhin lyc hién khong dap
tng dudc yéu ciu clia nganh Dich vu Logistics,
dic biét thi€u cd so lugng va chit lugng ngudn
nhan lyc chi't lugng cao.

Theo Tongzon & Lee (2016), chi c6 khodng
200.000 nhan vién chuyén nghiép trong tong s&
gan 1 triéu ngudi dang lam viéc trong linh vuc
nay. Ngudn nhan lyc trong nganh Logistics thi€u
ki€n thic toan dién va con han ché vé k§ ning
cong nghé thong tin (CNTT), chua theo kip tié€n do
phét trién clia nganh Logistics thé gidi. Chi c6
khodng 4% nhan lyc trong nganh Logistics thong
thao ti€ng Anh va c6 t6i 30% doanh nghiép phai
dao tao lai nhin vién cia minh (Athirah, Musa &
Keng, 2019). Trong khi d6, nhu ciu nhin luc ca
nuéc dén nam 2025 du bdo khodng 300.000 lao
dong co6 trinh d9, c6 k§ ndng CNTT, c6 trinh do
ti€ng Anh trong s6 khodng 1,2 triéu ngudi lam
viéc trong linh vyc Logistics.

Theo mot cudc khdo sdt ciia Vién Nghién citu
phét trié€n Thanh phd H6 Chi Minh vé chat lugng
ngudn nhan lyc logistics cho thdy 53,3% doanh
nghiép thi€u nhan vién c6 trinh d6 va ki€n ##thic
vé Logistics, 30% doanh nghiép c6 dao tao lai
nhin vién va chi 6,7% doanh nghiép hai long vé6i
trinh d6 chuyén mon clia nhin vién. Piéu ndy cho
thdy ngudn nhan lyc trong linh vuc Logistics chat
lugng rat thdp (Rodriguez Espindola, Albores &
Brewster, 2018). Nhu ciAu vé ngudén nhin luc
Logistics s& ti€p tuc ting trong thdi gian tdi va
[inh vuc nay s€ thu hdt hang trdm nghin sinh vién
mdi ra trudng (Nguyén, 2019). Do thi trudng dich
vu Logistics Viét Nam chi mé&i phat trién trong
nhitng nim gin diy, nén dic trung ngudn nhan
luc rat tré, ning dong va thich mao hi€m, sin sang
doi mit véi thach thiic va rii ro (Wang va cong su,
2018). Thi trudng lao dong tré c6 tiém ning to 16n
ddi v6i ngudn nhan lyc nganh Logistics néu dudc

dao tao bai bdn va chuyén nghiép. Viét Nam ¢6
din s& tré, nén ngudn nhin lyc ddi dao va tuong
doi ré (Nguyén, 2019). Pay la lgi th€ ma cic
doanh nghié€p hoat ddng trong linh vyc Logistics
cAn tap trung khai thac triét dé.

Véi cudc cidch mang cong nghiép 4.0 dang
biing nd tai Viét Nam, Logistics va quin ly chudi
cung (fng 1a mot trong nhitng cong cu hitu ich nhat
gitip doanh nghiép lién k&t cdc khau khdc nhau
trong ndi bd hodc gita cic doanh nghi¢p (Chen,
Tabssum & Nguyen, 2019). Budc xem 1a nganh
xuong séng, nhung ngudn lao dong trong linh vuc
Logistics khong ddp ng nhu cau phat trién ctia thi
trudng lao dong, ciing nhu xu huéng phat trién
cong nghé clia nganh. Bai vi€t phan tich thuc
trang ngudén nhin lyc nganh Logistics tai Viét
Nam d& chiing minh ring quan tri nguén nhin lyc
12 mot thach thitc 16n khong chi ddi v6i cdc doanh
nghiép cung cdp dich vu Logistics ma con cho
toan bd nén kinh t&. T4c gi4 cho ring, d€ gidm chi
phi Logistics tir 18% GDP xu6ng con khodng 11%
GDP, cin c6 chi trong cong tic dio tao va ning
cao ngudn nhin lyc. Piéu ndy ngoai viéc dau tu
vao ha ting k¥ thuit, ning cao khd niing giao
hang va chdt lugng dich vu, Logistics con cin
nang cao hiéu qua thdng quan, rit ngdn thdi gian
thong quan va gidm chi phi. T d6, bai viét dé
Xuét cdc gidi phdp d€ nang cao chat lugng quan ly
ngudn nhin Iyc nganh Logistics.

2. Thyc trang ngudén nhan lyc nganh
Logistics tai Viét Nam

Trong bdi cidnh canh tranh gay git ctia hoi
nhip qudc t&, nganh Logistics cda Viét Nam doi
héi sy phét trién ctia ngudn nhéan luc chit lugng
cao, vé cd ky ning, ki€n thiic chuyén mon va
ti€ng Anh chuyén nganh. Tuy nhién, nguén nhian
luc nganh Logistics ctia Viét Nam van con thi€u
vé s0 lugng va yé€u vé chat lugng. Theo mdt
nghién ctu ctia Vién Nghién ctu va Phét trién
Logistics Viét Nam nim 2017, Viét Nam hién c6
hon 3.000 doanh nghiép hoat dong trong linh vuc
Logistics (khong bao gém céc cong ty van tai
bién, dudng bod, dudng bién, dudng hiang khong,
chuyén phat nhanh, cdng) va trung binh mdi
doanh nghiép c6 khodng 20 nhan vién. Téc do
ting trudng ngudn nhan lyc hién dat khodng 7,5%
mdi nim. Mic ting trudng ngudn nhin lyc nay
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dudc cho 1a thdp hon mic ting trudng trung binh
clia nganh dich vu Logistics, tf 15-20% mdi nam.
Néu tdc do ting trudng ngudn nhan lyc gilt § mifc
7,5%/mam trong giai doan 2016-2030, thi c6
khodng 117.532 ngudi sé can dugce dao tao. Néu
ching ta tinh lyc lugng lao dong tai cdc cong ty
van chuyén, dudng bd, dudng bién, dudng hang
khong, cdng va nha ga vin chuyén hiang héa thi
c6 khodng 200 cong ty. Mdi cdng ty c6 trung binh
400 ngudi véi ty 1& dao tao 50% va tdc do ting
trudng 5% mdi nim. Do do, it nhat 100.000 ngudi
nita s& can dugc dao tao trong 15 nim t6i. Nhu
vay, téng s6 nhan lyc cAn ddo tao trong 15 nim 2
hon 200.000 ngudi (Nguyén, 2019). Tuy nhién,
lao dong sdn c6 cho céc dich vu Logistics hién chi
ddp tng khodng 40% nhu cau tai Viét Nam. Hau
hét cdc cong ty dich vu Logistics & Viét Nam dang
gip phai tinh trang thi€u ngudn nhan luc c6 trinh
do cao vé k§ ning, ki€n thifc chuyén mon va ti€ng
Anh chuyén nganh. Hau hét lao dong trong linh
vuc nay chua dugc dao tao bai ban. Vi vy, doanh
nghiép cin phai diu tuwnhiéu thdi gian va tién bac
dé dao tao lai doi ngii nhan vién, chua k€ dé€n van
dé "chdy mdu chat xdm" nhan luc vdo cdc doanh
nghiép c¢6 von diu tu nuSc ngoai.

Nguén nhén Iyc cho nganh Logistics can dugc
dao tao tir nhiéu ngudn khdc nhau. Cic doi ngii
quéan ly thudng 12 nhitng cdn bd chl chét duge
giao cho cdc cong ty Logistics. Boi ngli nay
thudng dugc dao tao va dio tao lai dé ddp ting
nhu ciu quén ly cla cdc doanh nghiép. Hiu hét
trong s6 ho thi€u ki€n thitc kinh doanh va kinh
nghiém, cling nhu khong dugc cip nhat ki€n thitc
mdi. C4ch thitc diéu hanh chua ddp @ng dugc yéu
ciu cla cong viéc. Hiu hét cdc nhin vién déu da
tot nghiép tir dai hoc, nhung tit cic chuyén nganh
khong lién quan dé&n Logistics. Hau hét cdc cong
nhin lao dong tryc ti€p, ching han nhu boc x&p,
ldi xe, ki€m ké,... ¢6 trinh d6 hoc van thﬁ’p va
chua dugc dugc dao tao chuyén nghiép. Theo
khdo sdt ctia Vién Nghién citu va Phit trién
Logistics Viét Nam (VLI) ndm 2017, 53% doanh
nghiép Viét Nam thi€u nhan vién c¢6 trinh do va
ki€n thic vé Logistics, 30% doanh nghiép phai
dao tao lai nhidn vién va chi ¢6 6,7% doanh
nghi€p hai long véi trinh do chuyén moén cia
nhan vién minh (Nguyén & Nguyén, 2018). Bdo
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cdo PCI ctia Phong Thuong mai va Cong nghiép
Viét Nam (VCCI) nim 2018 cho thdy 29% doanh
nghiép FDI cho bié€t trinh do cia luc lugng lao
dong dia phuong da ddp ng dugc nhu ciu, nhung
67% cho ring ho chi ddp ng dugc mdt phan nhu
cau. Khodng 74% doanh nghiép cho biét rat khé
tuy€n dung nhan vién k§y thuat, trong khi 84% cho
bi€t rat khoé d€ tuyén dung céc vi tri gidm sdt.
Theo du bdo, trong 3 ndm tdi, cic doanh
nghiép kinh doanh dich vu Logistics s& can thém
khodng 18.000 lao ddng, trong khi cdc doanh
nghiép sdn xuat, thuong mai va dich vu sé cin
hon mot triéu nhdn sy c6 chuyén mon vé
Logistics. Cdc cong ty kinh doanh dich vu
Logistics tai Viét Nam phdi d6i mit véi viéc
thi€u hut ngudn nhan lyc trinh 6 cao. Trong khi
dé, ngudn cung lao dong hién tai cho dich vu
Logistics chi ddp &ng khodng 40% nhu cau thuc
t&€. Cdc nha qudn ly thudng I1a nhitng ngudi chi
chdt, duge dao tao va dao tao lai; tuy nhién, ho
thi€u ki€n thitc va kinh nghiém kinh doanh, it khi
cap nhat ki€n thic va phong cdch lanh dao clia
ho chua theo kip nhu ciu. Véi 1¢i th€ nim trén
truc giao thuong hang hdi, Viét Nam c6 nhiing
diéu kién thuin 1gi d€ trd thanh mot trung tim
van chuyén hang héa dudng bién xuyén qudc t&.
Céc cdng cla Viét Nam da dugc diu tu vé quy
md vdi khd ning ti€p nhan tau trén 100.000 tan.
Viét Nam ¢6 t6i hon 70 tuyé€n dudng qudc t€, rat
thuan 1¢i d€ phat trién dich vu Logistics. Theo
nghién ctru cia Hiép hoi cic Doanh nghiép dich
vu Logistics Viét Nam, cdc cong ty Logistics
(khdng bao gdm cdc cong ty van tdi bi€n, dudng
bd, dudng bién, hang khong, chuyén phit nhanh,
cdng) tif nay d&€n nim 2030 s& can dao tao mdi va
bai bdn cho khodng 250.000 nhan vién. Con rat
nhiéu vi tri thi€u nhan lyc tir 1anh dao dén nhan
vién qudn ly, gidm sat va nghiép vu (Nguyén,
2016). K&t qua diéu tra cia VLI cho thdy luc
Iugng lao dong cla cdc doanh nghiép logistics &
Viét Nam ¢6 quy md nhd (dudi 50 lao dong)
chi€m mtc trung binh - khodng 32,4% va cic
doanh nghi€p quy md 16n (trén 1.000 lao dong)
chi chi€m mot ty 1€ nhé - khodng 10,8% (Wang
va cdng su, 2018). Ngoai ra, khdo sdt ciing cho
thdy nhu cAu ddi v6i vi tri viéc 1am cla nhin vién
Logistics trong cdc doanh nghiép, ty trong cao
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nhat vin 12 mdi gidi hdi quan, véi ty 1& 70,3%,
ti€p theo 12 vi tri giao nhan hang héa tdng hop véi
ty 1€ khoang 59,5%.

3. Giai phap va khuyé&n nghi

Ngudn nhin lyc duge dao tao bai ban va ¢ k§
ning s& 12 co s& cho sy phdt trién ctia nganh
Logistics trong bdi cdnh hdi nhap, vust qua khé
khin hién tai d€ phat trién &n dinh va déng gép
vao sy phat trién kinh t&€ clia dat nudc. Trong bdi
canh nay, d€ ning cao chit lugng ngudn nhan lyc
trong nganh Dich vu Logistics, chiing ta cin trién
khai cdc chién lugc sau:

Trudc tién, can ting cudng phdi hop giita cic
bo, ban, nganh lién quan dén cdc dich vu
Logistics, ddc biét 1a B6 Giao thdong va Vin téi,
Bo Gido duc va Pao tao, B§ Cong Thuong. Céc
B0, nganh nay can phdi hdp chit ché véi nhau dé
xdc dinh r6 vai tro, chiic ning, trach nhiém cta
mdi bén trong viéc dé ra chi€n luge phat trién
Logistics tdng thé va dio tao ngudn nhin luc
nganh Dich vu Logistics néi riéng. Diéu nay sé
g6p phin tao diéu kién thuin 1gi cho viéc phat
trién ngudn nhin lyc cho nganh Dich vu
Logistics, ddp tng nhu ciu thi€t thyc trong bdi
canh dit nudc ngay cang phat trién va hoi nhiap
qudc t&€ sau rong. Chinh phi can c6 dinh huéng rd
rang hon cho sy phét trién ctia dich vu Logistics,
can xem xét dé goi dich vu Logistics 1a mot
"nganh cong nghiép" doc lap va quyé€t dinh c6
nén phat tri€n thinh mot nganh cong nghiép doc
Iap hay khong.

Thit hai, cdc chuong trinh dio tao hién tai can
dugc mé rong va nang cidp. Viét Nam cin mé
rong chuyén nganh Logistics tai cdc trudng dai
hoc, v6i cdc chuyén nganh hodc chuyén nganh
lién quan nhu Luat, Tai chinh, Ngoai thuong,
Kinh t€ va Thuong mai,... Do dé, cin phdi diéu
chinh lai ma nganh dao tao Logistics § trinh do
dai hoc va sau dai hoc hién hanh. N&u Logistics
va chudi cung tng dudc quin ly theo ma nganh
dao tao cAp IV hién hanh, chi cdc trudng dai hoc
dao tao nganh Quén ly cong nghiép va Co sd ha
tang k¥ thuat méi c6 thé dao tao nhan lyc trong
linh vuc Logistics va qudn 1y chudi cung tng.
Déng thdi, cdc cd s& ddo tao chuyén vé Logistics
cling cAn sém dugc thanh 14p. Ngoai ra, sy hd trg
tv vadn cho hoc sinh Iya chon chuyén nganh

Logistics khi ding ky du thi dai hoc cling déng
mot vai tro quan trong. Pay 1& mdt nganh hita
hen tuong lai phdt trién rong m3 va mic luong
hap din; tuy nhién, nhiéu sinh vién va phu huynh
khong c6 dd thong tin va con thi€u cdi nhin téng
quan vé linh vyc nay.

Thit ba, cdc trudng dai hoc ciing can hop tic
qudc t€ vé dao tao, xAy dung chuong trinh gidng
day, gido trinh va tai li€u tham khao cho dao tao
Logistics vd quén 1y chudi cung tng. Pdng thdi,
céc trudng ciing cAn k&t hgp vé6i cdc doanh nghiép
c6 kinh nghiém lau ndm trong linh vyc nay, tao
mdi trudng gidp sinh vién thyc tip tai cdc doanh
nghiép ngay tif nim thi hai va nim thif ba. Diéu
nay sé& gitip sinh vién c6 cdi nhin tot hon vé trién
vong nghé nghiép va nim bit cdc yéu cau cla
nghé nghiép, ciing nhu cic quy dinh ctia phdp
luat, cdc thong 1é qudc t€ lién quan dén cédc hoat
dong Logistics. Bén canh dod, cdc trudng dai hoc
ciing can phat trién mot chuong trinh chuyén siu
vé€ quén 1y chudi cung tng va van chuyén d€ lya
chon cdc dich vu tir sin xuat d&n tiéu thy, bao gdm
nhiéu phuong thitc van tdi khdc nhau nhu dudng
bd, dudng sit, dudng bi€n va dudng hang khong.
Bén canh d6, can trang bi cho sinh vién ki€n thic
vé ti€p thi quoc t&, chudi cung tng, hé thong phian
phdi, giao nhan hang héa, quin 1y chién ludc,
quan 1y hé thdng kho bdi va phuong thiic van
chuyén. Sinh vién cin dugc cung cip cic ki€n
thitc chuyén siu vé Logistics, quin 1y nhin su,
luat giao thong van tdi, quén ly chudi cung tng,
quan 1y hé théng phan phdi, giao nhan hang héa,
kho bdi, khai thdc van tdi da phuong thitc va ti€ng
Anh chuyén nganh.

Thit tu, cAn thi€t 1ap mdi lién k&t gitta nha
trudng va doanh nghiép. Can tS chic cdc cudc
hop thudng xuyén va trao ddi giita cdc chuyén
gia, cdc nha qudn 1y logistics cua cdc doanh
nghiép logistics, cdc doanh nghiép c6 nhu cau cao
vé logistics va cdc trudng dai hoc c6 chuyén
nganh lién quan dé&n logistics. Qua trao ddi, cdc
trudng bi€t dugc nhu cau tuyén dung clia cic
doanh nghiép dé xiy dung dao tao cdc chuong
trinh phit hdp véi nhitng nhu cau dé. Pong thdi,
cdc doanh nghiép trong linh vuc Logistics ¢6 thé
hd trg cdc trudng phdi hop td chic thyc tip cho
sinh vién. Piéu quan trong la can phdi ting cudng
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t8 chitc cdc cudc hoi thio, giao luu, mdGi cdc
chuyén gia diu nganh trong va ngoai nudc, doanh
nghiép tham gia hoi thdo, cAp nhat ki€n thitc vé
Logistics.

Cudi cling, can ti€p tuc thiic ddy vai tro clia cic
chuong trinh ddo tao trung va ngidn han do céc
vién, trung tdm, cdc hiép hdi va cong ty dao tao.
Cidc t8 chitc nay cin dugc khuyé&n khich 1ap k&
hoach hgp tdc dio tao v6i cdc chuyén gia hoic t&
chiic nudc ngoai tai cdc nudc c6 nganh Dich vu

Logistics phdt trién manh va hiéu qui. Cdc khéa
hoc ngidn han nay nén tip trung vao vé cdc linh
vuc cong viéc chuyén biét, hodc hoat dong cu thé&
cho mot nhiém vu cdng viéc hoic ki€n thic tdng
thé dao tao, hoic nang cao ki€n thitc cho cdc nha
quan ly cAp trung va cip cao. Ngoai ra, cdc khéa
hoc chuyén nghi€p con giip hoc vién 4p dung
ngay ki€n thitic vao thuc t€, cling nhu gidi thiéu
mot phong cdach lam viéc ky ludt va mic do hgp
tdc cao trong nganh Dich vu Logistics B
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ABSTRACT:

Along with the strong development of science and technology and the globalization,
logistics activities from production to consumption play an increasingly important role in the
competitiveness of manufacturing and service companies in particular and the whole economy
in general. Vietnam is one of four Southeast Asian countries with great potential to develop
both infrastructure and logistics systems. An action plan to improve competitiveness and
develop logistics services with a vision to 2025 has been launched in Vietnam and it shows that
the Government of Vietnam has paid attention to the development of logistics industry. Human
resource is viewed as one of the most difficult problems for the logistics industry as Vietnam's
human resource in logistics are not only insufficient in quantity but also weak in quality. This
paper studies the current situation of human resource of Vietnam’s logistics industry. The paper
analyzes the causes of logistics human resource’s weakness in Vietnam. The paper also
proposes some solutions to develop human resource for Vietnam’s logistics industry in order to
improve the competitiveness of Vietnam's logistics in the global service chain.

Keywords: human resource management, logistics, current situation, solutions, Vietnam.
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