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TOM TAT:

Nghién cttu nhiim x4c dinh va do ludng mitc d6 4nh hudng clia cdc nhan t& 4nh hudng dén su
lya chon dich vu k€ todn (DVKT) ctia doanh nghiép tai cac cong ty DVKT trén dia ban Thanh
phd H6 Chi Minh (TP.HCM). K&t qua nghién citu cho thdy, moi trudng doanh nghiép khong chic
chin, ki€n thifc ca ban lanh dao, mic dd canh tranh doanh nghiép, ning luc k§ thuit cia k&
todn dich vu, sy tin tudng clia ban lanh dao vao cong ty DVKT c¢6 tdc dong cling chiéu dén sy lua
chon DVKT ctia doanh nghiép tai cdc cong ty DVKT trén dia ban TP.HCM. Tir d6, tic gia dé
xuadt mot s6 gidi phdp nhim cai thién hiéu qud sy lwa chon DVKT clia doanh nghiép tai cdc cong

ty DVKT trén dia ban TP.HCM.

T khéa: dich vu k€ todn, sy Iua chon dich vu dich vu k€ todn, dich vu thué ngoai.

1.Pat van dé
Theo ly thuyé&t kinh t& hoc vé chi phi giao dich
hay quan di€m dua trén ngudn luc, cic nghién citu
tru6e day gidi thich ring d€ tap trung ngudn luc cho
cic hoat dong cot 161 va trong tim clia DN, viéc
thué ngoai bén thit ba @€ thyc hién cic hoat dong,
cac chic nidng it quan trong hon trd thanh mot lya
chon hap dan. Viéc st dung dich vu thué ngoai gitip
ciit gidm chi phi kinh doanh (Milena va cong su,
2011); tao ra 1gi th€ canh tranh (Wakasa & Were,
2014), gidm sy cong kénh ctia bdo mdy (Sadi &
Ahmed, 2011).
Cédc doanh nghiép dudc khuyén ring néu
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doanh nghiép khong di ngudn lyc d€ thyc hién
mdt chitc ning chuyén mon nao dé thi t6t hon nén
thué ngoai chic ndng nay (Lamminmaki, 2007)
va dic biét 1a cdc chic ning k& todn, thong qua
céc cong ty DVKT chuyén nghiép. Do d6, quyét
dinh vé& hanh vi sit dung DVKT la cd hoi d€ cic
doanh nghiép tap trung vao ngudn luc hién cé,
ning luc cdt 16i d€ ti€p tuc phat trién trong moi
trudng kinh doanh canh tranh nhung vin ddm bdo
chic niing k€ todn.

Vé mit thyc tién, xudt phdt tir nhiéu nguyén
nhan khdc nhau nén viéc t8 chifc cong tic ké todn
& DN con nhiéu han ché, vin con tinh trang bdo
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cdo tai chinh ctia cdc don vi chua dugc 1ap va trinh
bay diing nguyén tic, cdc bdo cdo thu€ chua ndp
ding han va chi't lugng bdo cdo chua ddm bio, vi
pham cédc quy dinh vé quédn ly thu&, quy dinh k&
todn hién hanh. Hon nita, khi quy&t dinh st dung
DVKT, do thi trudng TP.HCM c6 nhiéu doanh
nghiép cung cAp DVKT nén viéc lya chon st dung
dich vu ctia doanh nghiép nao ciing rat khé khin
ching han nhu: chit lugng DVKT cung cip, gid
phi, su uy tin cla cdc cong ty DVKT. Do do,
nghién cttu cdc nhan t6 d4nh hudng dén sy Iva chon
DVKT cua doanh nghiép tai cdc cong ty DVKT
trén dia ban TP.HCM 12 can thiét.

2. Cd s6 1y thuyé&t, mo hinh va phuong phap
nghién ciu

2.1. Co'sé Ly thuyét va mé hinh dé xudit

Theo Luat K& todn s6 88/2015/QH13, “Kinh
doanh DVKT 1a viéc cung cip dich vu lam ké&
toan, lam k& todn trudng, 1dp bdo cdo tai chinh, tu
van k€ todn va cdc cong viéc khic thudc ndi dung
cong tdc k& todn theo quy dinh clia Luat nay cho
cdc t6 chidc, cd nhan c6 nhu cAu”. DVKT, ké khai
thué 1a dich vu chuyén nghiép, 1a dich vu mang
tinh chat trdch nhiém cao ddi véi xa hoi, do d6 cic
doanh nghiép cung c4p dich vu nay phdi ddp ng
cdc quy dinh hién hanh cda phdp luat vé viéc
thanh 1ap, hoat dong va dao dirc nghé nghiép.

Viéc nghién ctu hanh vi ngudi ti€u dung nhu lya
chon st dung dich vu s& gép phan cho cic doanh
nghiép hiéu dugc nhitng nhu cau ciing nhu cic y&u
t6 Anh hudng, chi phdi trong tién trinh ra quyét dinh
mua sim cla ngudi tiéu dung, hodc lwa chon su
dung dich vu, tir @6 dé ra cdc chinh sich tiép thi,
chim séc phit hgp @€ thu hiit khdch hang méi ciing
nhu duy tri khach hang dang hién hitu. Hanh vi s
dung DVKT ctia cdc doanh nghiép ciing s€ bi chi
phdi bdi cdc nhan t6 4nh hudng dén quyét dinh lua
chon dich vu va bén st dung dich vu cAn phdi
nghién cttu.

Céc nhan t6 4nh huéng dé&n sy lva chon DVKT
ctia doanh nghiép tai cac cong ty DVKT trén dia
ban TP.HCM nhu sau:

(i)- Moi trudng doanh nghiép khdng chic chin

Moi trung khong chic chdn 12 mot y€u to quan
trong khac 4nh hudng dén quyét dinh thué ngoai
trong cac doanh nghiép vira va nhé (Hafeez, 2013).
Cho tha'y pham vi clia sy khong chic chin nhu nhu

cAu khong chic chin va phat trién cong nghé (Reza
va cOng su, 2017). Su khong chic chin cao s€ taora
chi phi dit dé d€ ky hop ddng v6i mot cong ty k&
todn bén ngoai.

Céc nghién ctu chi ra ring s khong chic chin
vé mdi trudng 12 mot y&u t6 quan trong dnh hudng
dén quyét dinh thué ngoai. Trong thuc t&, hoat
dong k& todn khong 8n dinh 13 hé qua clia viéc thay
d6i chién ludc va cd cAu doanh nghiép, viéc mua
ban khong 6n dinh, y&u t6 miia vu anh hudng dén
khdi Iugng cong viéc trong kinh doanh. Hon nifa,
néu cong ty c6 kha ning du bdo phit hdp céc chiic
ning lién quan d&n k€ todn din dén gidm chi phi
giao dich, thi trong trudng hgp d6, cong ty ¢ nhiéu
kha ning sé& thué ngoai. dich vu. Do d6, mic do
khong chic chin vé moi trudng cang cao s& lam
tang chi phi giao dich it ¢6 kha nang Iya chon cong
ty k€ todn chuyén nghiép bén ngoai (Kotabe &
Mol, 2009) hon 1a cong ty thich thuc hién cdc chic
ning k€& todn thong qua k& todn ndi bo (Ellram va
cong su, 2008).

Gid thiét HI: Moi truong doanh nghiép khong
chdc chdn tdc déng cing chiéu dén su lua chon
DVKT cua doanh nghiép tai cdc cong ty DVKT trén
diaban TP.HCM.

(ii)- Kién thic ctia ban 1anh dao

Quén 1y 1a qud trinh lam viéc cing véi va
thdong qua cdc cd nhan, cdc nhém va cdc ngudn
lyc khdc. Quan ly dugc thi thach va danh gid qua
viéc dat dugc cdc muc ti€u thdng qua sy t8 chirc
va thyc hién cdc k§ nidng khdc nhau. TruGce ti€n,
nha quin 1y phdi c6 mot von ki€n thic nhat dinh
vé hé thong luat va k& todn thu€ trong kinh
doanh, vé marketing, tai chinh doanh nghiép, day
chuyén sidn xuit, cong nghé,.. Pay 1a yéu cau
tién quyét, vi né gin lién véi hiéu qua cla qud
trinh ra quy€t dinh.

Nhiéu nghién citu da chi ra ki€n thitc chuyén
mon clia ban linh dao ¢6 4nh hudng d&€n hanh vi,
quyét dinh st dung, quyét dinh thué ngoai DVKT.
Véi ki€n thiic cda ban lanh dao va kinh nghiém
clia ho ciling nhu nim bit nhitng thong tin mdi vé
phép luat k& todn, thu€ va cdc vin bdn quy pham
phdp luatkhdc, gitp cho nha quin 1y ra quyét dinh
ding din trong viéc st dung DVKT va gidm sét
dudc viéc thuc hién ding, ddy dii cdc yéu cAu theo
phdp luat k& todn, thu€. Theo ngghién citu clia Lai
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and Chen (2010), 1gi ich tir chdt lugng dich vu
cung cip cho khach hang tdc dong dén sy luwa chon
tiéu ding cda cdc nha quéan ly doanh nghiép. Cu
thé hon, 1¢i ich c6 dudgc tif chuyén mon do cong ty
cung cAp DVKT mang lai, vi ho ¢6 ki€n thic va
trinh d chuyén moén cao, dem lai tdm ly an toan
cho ngudi st dung nhat 13 trong linh vuc k& todn,
thué ludn doi hdi tinh tuan thd phdp luit cao.

Gid thiét H2: Kién thicc ciia ban lanh dao tdc
dong cing chiéu dén su lwa chon DVKT ciia doanh
nghiép tai cdc cong ty DVKT trén dia ban
TP.HCM.

(iii)- Mtc d6 canh tranh doanh nghiép

Trong bdi cinh canh tranh ngdy cang khdc liét,
cdc cong ty c6 thé khai thac cdc ngudn lyc sin c6
bén ngoai doanh nghiép dé€ gitip ho trd nén canh
tranh hon (Kamyabi & Devi, 2011b). Do d6, dich
vu thué ngoai chitc ning k& todn dugc coi 12 mot
chi&€n Iudc canh tranh vé chuyén mon, vé chi phi
cho cdc doanh nghiép ton tai trong thi trudng ngay
cang canh tranh. Trong bdi cdnh canh tranh cao
viéc st dung cong cu k€ todn nhim tudn thi cdc
quy dinh phép ludt, cic nha quén 1y doanh nghiép
cAn phai st dung cong cu k& todn d€ cung cAp cac
thong tin vé diéu hanh, quin 1y va ra cdc quyét
dinh kinh doanh.

Gid thiét H3: Kién thitc ciia ban ldnh dao tdc
dong ciing chiéu dén sy lua chon DVKT ciia doanh
nghiép tai cdac cong ty DVKT trén dia ban TP. HCM.

(iv)- Ning luc k§y thuat ca k€ todn dich vu

Céc nghién cttu chi ra ring ning lyc ky thuat,
trong trudng hop nay 1a ning luc k€ todn, 1a mot
trong nhitng yéu t6 thu hit ding ké cic doanh
nghiép thué ngoai chifc ning k& todn cta ho
(Hafeez, 2013). Niang lyc cia DVKT thué ngoai
thé hién sy xudt sic ctia ho trong vai trd ¢d van kinh
doanh d€ mdt don vi thué ngoai c6 ning luc k& toan
c6 thé xdc dinh nhu ciu khich hang ctia ho
(Blackburn va cong su, 2018). K& toidn bén ngoai
chuyén nghiép tao 1gi th€ canh tranh hon k& toan
ndi bd trong cdc doanh nghiép, vi ho cé trinh do
chuyén mon phit hgp, kinh nghiém, ky niing cu thé,
chuyén mon hoéa cao.

Gid thiét H4: Nding luc ky thudt ciia ké todn dich
vu tdc déng cing chiéu dén sy lua chon DVKT ciia
doanh nghiép tai cdc cong ty DVKT trén dia ban
TP.HCM.
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(v)- Su tin tudng clia ban lanh dao vao cong ty
DVKT

Tin tudng & nghién cu nay c¢6 nghia 1a sy tin
tudng dit vao nha cung cap DVKT thué ngoai, su
tin tudng doi hdi ban quin 1y phdi mong ddi ring
cac nha cung cAp DVKT thué ngoai: c6 chuyén
mon va kh3 ning, ding tin ciy dé thuc hién cic
nghia vu phdp 1y clia ho, c6 thai do nhat quin va sé
tinh chi phi phtt hgp véi cdc hoat dong k€& todn ma
ho cung cap (Everaert va cdng su, 2006) khi c6 su
tin tudng, c6 thé gidm bét cd ché ki€m soat chinh
thifc va cong ty c6 nhi¢u khd ning thué ngoai chic
ning k& toin ctia ho dé phuc vu cong tic quan ly
doanh nghiép (Kamyabi & Devi, 2011d,2011b). Sy
tin tudng vao nha cung cAp DVKT thué ngoai cang
cao, thi kha ning Ban quan ly doanh nghiép thich
stt dung DVKT thué ngoai dé thuc hién chic ning
k€ todn cta ho.

Gid thiét H5: Su tin tuéng ciia ban lanh dao vao
cong ty DVKT tdc dong ciing chiéu dén su lua chon
DVKT cua doanh nghiép tai cdc cong ty DVKT trén
diaban TP.HCM.

2.2. Phuong phdp va dii liéu nghién ciiu

Nghién citu dugc ti€n hanh theo phuong phip
hdn hdp. Phuong phip nghién citu dinh tinh gitip
tac gid tdng hop cdc nghién citu trude va hé thong
héa cd s& ly thuyét, ddong thdi tham khio y kién
chuyén gia thong qua thdo luin nhém dé dé xuit
mo hinh nghién cifu vé cdc nhan t& 4nh hudng dén
st lya chon DVKT ctia doanh nghiép tai cic cong
ty DVKT trén dia ban TP.HCM; Tur d6 dé xu&t md
hinh, thang do nghién ctu chinh thdc va bang ciu
hdi khao sat d€ thuc hién nghién cttu. Phuong phap
nghién citu dinh lugng gidp tic gia danh gid do tin
ciy cdc thang do, kiém dinh mo hinh nghién ctu,
nhiim xdc dinh va do ludng mifc do tdc dong cia
cdc nhan t6 dén su lya chon DVKT cia doanh
nghi€ép tai cdc cong ty DVKT trén dia ban
TP.HCM.

Phuong phip chon miu: Miu dudc chon theo
phuong phdp ngiu nhién. Theo Tabachnick &
Fidell (2007), khi diing hdi quy boi, kich thuéc miu
n nén dugc tinh bing cong thic sau: n > 50 +8p (p:
s6 lugng bi€n doc 1ap), s6 miu dugc chon trong bai
nghién citu 12 198 miu 1a phu hop.

Té4c gid dé xuAt mo hinh nghién cifu cic nhan t&
dnh hudng dén sy Iwa chon DVKT clia doanh
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nghiép tai cic cong ty DVKT trén dia ban TP.HCM
nhu sau:

LCDYV =B, + B;MTDN + ,KTLD

+ BsMDCT + B,NLKT + BsTTLD + ¢

Trong do:

- LCDV: Bién phu thudc (Sy lwa chon DVKT
ctia doanh nghiép tai cdc cong ty DVKT trén dia
ban TP. HCM)

Cécbién doc lap:

- MTDN: Mbi trudng doanh nghiép khdng chic
chin

- KTLD: Kién thic ctia ban 1anh dao

- MDCT: Mtc do canh tranh doanh nghiép

- NLKT: Ning Iuc k¥ thuat cda k€& todn dich vu

- TTLD: Sv tin tudng ctia ban 1anh dao vao cong
ty DVKT

- Bos Bys - Bs: Céc tham s6 cdia mod hinh

- & Hé s0 nhiéu

3. K&t qua nghién citu

Sau khi ki€m dinh d9 tin cdy clia cdc thang do
clia cdc bién dodc 1ap va bién phu thudc. Tac gid
ddnh gid mitc do phit hop clia mo hinh hodi quy
tuy€n tinh nhu Bang 1.

Béng 1 cho thdy, gid tri hé s R? - hiéu chinh =
0,651> 0,5, do vay, day 1a mo hinh thich hgp dé s

dung ddnh gia moi quan hé giita bi€n phu thuodc 1a
Su lya chon DVKT ctia doanh nghiép tai cac cong
ty DVKT trén dia ban TP.HCM; va cdc bién doc
lap 1a moi trudng doanh nghiép khong chic chin,
ki€n thic cda ban linh dao, mic d6 canh tranh
doanh nghiép, ning luc k§ thuat ctia k€& todn dich
vy, sy tin tudng cla ban lanh dao vao cong ty
DVKT. Ngoai ra, gid tri hé¢ s6 R2 hi¢u chinh la
0,651, nghia 12 md hinh hdi quy tuy&n tinh di xay
dung phu hgp véi dit liéu 65,1%.

Cin ctf vio Bang 2, phuong trinh hdi quy tuyé&n
tinh boi vé sy tic dong clia cdc nhan t& dén Su Iva
chon DVKT cua doanh nghiép tai cic cong ty
DVKT trén dia ban TP.HCM véi cic hé sd chudn
héa nhu sau:

LCDV = 0,693MTDN + 0,149KTLD

+0,254MDCT + 0,5S6NLKT + 0,22TTLD

K&t luan: Muc dich ctia nghién cfu nay nhim
xéc dinh va do ludng mic d6 tdc dong clia cdc nhan
t6 d&n su Iva chon DVKT ctia doanh nghiép tai cdc
cong ty DVKT trén dia ban TP.HCM.

K&t qud nghién cttu da chi ra sy 4nh hudng clia
cidc nhan t& d&én Su lya chon DVKT cda doanh
nghiép tai cac cong ty DVKT trén dia ban TP.HCM
vdi mic do tdc dong theo thi tu tif cao dén thap nhu

BAng 1. Panh gid mic dé phu hgp cia mé hinh hdi quy tuyén tinh da bi€n

Mé hinh Hés6R Hé s6 R2 Heé s6 R2 - hiéu chinh Sai s6 chuén clia udc lugng
1 ,8122 ,659 ,651 ,27581
Ngudn: Tinh todn tit phdn mém SPSS
BAng 2. Bang két qué cdc trong s& héi quy
Coefficients?
Mo Hirh Hé s& chua chuan héa: Hé s chudn héa it - Thong ké da cong tuyén
Beta Sai sd chuan Beta Hé s6 Tolerance | Héso VIF
(Constant) | -,141 332 - 424 672
MTDN 483 ,029 ,693 16,425 ,000 ,943 1,060
KTLD 122 ,035 ,149 3,528 ,001 ,940 1,064
1 MDCT ,220 ,036 ,254 6,073 ,000 ,964 1,037
NLKT ,075 ,057 ,056 1,317 ,000 ,932 1,074
TTLD ,158 ,030 ,220 5,262 ,000 ,958 1,044

Nguon: Tinh todn tit phdn mém SPSS
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sau: mdi trudng doanh nghiép khong chic chin,
ning luc k§ thuat cia k& todn dich vu, mic do canh
tranh doanh nghiép, sy tin tudng cla ban lanh dao
vao cong ty DVKT va kién thifc ctia ban lanh dao.

4. Mot sé dé xuat, ki€n nghi

Téc gid c6 mot s6 dé xuat, kién nghi vé su tic
dong ciia cdc nhan t6 d&én Su lva chon DVKT clia
doanh nghié€p tai cac cong ty DVKT trén dia ban
TP.HCM nhu sau:

- Céc doanh nghiép DVKT cén phai ting cudng
d4nh gia rdi ro nhim thi€t 1ap cdc hoat dong ki€m
sodt rii ro tot trong moi trudng kinh doanh nhiéu
bi€n dong véi miic canh tranh cao. Do dé cin phai
lam t6t cdc mit nhu chat lugng dich vu, gid phi,
hinh 4nh, thuong hiéu,... d& cdc khich hang hién
dang st dung DVKT va cdc khdch hang c6 nhu ciu
stt dung DVKT ¢6 ¢o s lga chon phut hgp. Bén
canh d6, cic cong ty cung cAp DVKT, thu€ c6 thé
t6 chiic hoi nghi tri 4n khdch hang, t8 chic cic budi
gi6i thiéu vé cong ty, cic dich vu cung cip va thu
hidt sy tham gia cla cdc khdach hang hién tai, khdach
hang tiém ning - doanh nghiép c¢6 nhu cau sit dung
DVKT, tir d6 gitip khach hang c6 thé ti€p can va
stt dung dich vu cta doanh nghiép khi ¢6 nhu
ciu.C4c doanh nghiép cung cAip DVKT can nang
cao ning luc ky thuat DVKT d€ tao ra ning luc
canh tranh thyc sy va d€ ddp ng cic yéu ciu vé
thay ddi chinh sich ch& do k€& todn hién hanh. Do
d6, cAn nang cao trinh do d6i ngii k& todn tai cong
ty dich vu d€ ddm bio ning lyc phuc vu khich
hang; can phdi xay dung chinh sich tuyén dung,
chinh sich dao tao va chinh sdch dai ngd thda
ddng, coi trong van d& ngudn nhan luc, trong d6
cAn phdi biét dit y&u td con ngudi vao vi tri trung
tim cla cdc hoat ddong cia doanh nghiép, coi trong

TAILIEU THAM KHAO:

van dé tuyén dung va duy tri nhan sy chi chdt, dao
tao, boi dudng k€ toan vién. Bén canh d6, doi ngil
nhan vién cdc don vi cung cAp DVKT la ngudi lam
viéc, ti€p xtic tryc ti€p vdi khach hang. Do dé, cic
doanh nghiép ciing nén chd trong, dau tw cho nhan
vién v& ngoai hinh va trang phuc 1am viéc chuyén
nghiép, tic phong lam viéc chuyén nghiép, thin
thién, lich thiép va bi€t quan tAm, chim séc dén
tirng khach hang cia minh.

- Céc cdng ty cung cAp DVKT cin c6 bién phdp
dé gidm thiéu cdc rii ro, c6 su cam két dé ting su
tin cay vé tinh bdo mat, tinh trach nhiém, hiéu qua
dich vu,... @€ khach hang yén tAm lya chon, st dung
DVKT, thu€. Bén canh d6, céc cong ty nén xay
dung cic k& hoach khio st khach hang, tim hiéu
su da dang trong linh vuc hoat dong cia khach hang
trude khi cung cap dich vu, tir d6 gitip nAng cao chat
luong cung cip dich vu tir viéc hi€u dugc hoat
dong, dic thii nganh nghé ctia khach hang. T chic
cdc hoi thdo vé chuyén mon va bodi dudng hd trg
céc doanh nghiép st dung dich vu nhat 1a doi ngii
lanh dao doanh nghiép dé€ nang cao nhan thifc ctia
ho vé su can thi€t va ddng quan tAm cong tic k&
todn trong viéc tuan thii phap luc va cung cap thong
tin d€ ra cic quyét dinh quan ly. Tir d6, tao sy tin
tudng ctia ban lanh dao cdc doanh nghiép st dung
dich vu d6i v6i cac cong ty DVKT.

- Cdc cong ty DVKT cin ting cudng 4p dung
cdng nghé thong tin vao hoat dong chuyén modn
nhiim ting ning sudt nghé nghiép; ting cudng hop
tdc kinh doanh trong viéc cung cip dich vu tron géi
va toan dién cho khach hang; tich cuc ddi méi va
ddm bédo dich vu chiam séc khdach hang; c¢é bién
phip quang cdo, gi6i thiéu sin phim d€ ting kha
ning ti€p can dich vu d6i véi khdch hang m
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FACTORS AFFECTING ENTERPRISES’ CHOISES OF USING
OUTSOURCED ACCOUNTING SERVICES PROVIDED
BY ACCOUNTING SERVICE FIRMS IN HO CHI MINH CITY

® DAO VAN HAO
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ABSTRACT:

This study is to determine and measure the influence of factors affecting how enterprises
choose outsourced accounting services provided by accounting service firms in Ho Chi Minh City.
The study finds out that the uncertain business environment, knowledge of managers, competition
level of enterprise, technical competence of outsourced accountants, and trust of managers in
outsourced accounting service firms have positive impacts on how enterprises choose outsourced
accounting services. Based on the study’s results, some solutions are proposed to help accounting
service firms in Ho Chi Minh city better attract clients.

Keywords: accounting services, choosing accounting services, outsourced services.
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